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Introduction: LEA: Pioneer Union Elementary School District Contact (Name, Title, Email, Phone Number): Paul van Loon, Superintendent, [email protected], 559-585-2400 LCAP Year: 2016-17



Local Control and Accountability Plan and Annual Update Template Mission Statement: The Pioneer Union Elementary School District, in partnership with parents and the community, will build the foundation for student academic and social success. Vision Statement: In order to challenge all students to learn, achieve and act with purpose and compassion, the Pioneer Union School District will develop and produce motivated and confident students who will: • Meet or exceed grade level academic standards. • Become Life-long learners. • Effectively communicate. • Become contributing citizens of the community. • Be prepared for a successful future. Core Values: - We Believe in Excellence: We exist to help each of our students develop his or her intellectual and physical potential and assist in the social, moral, and emotional development of the student. - We Care about the Individual: We respect the individual needs of our children and our families and work to find ways to meet those needs. -We Strive to Improve: We believe that life is an ongoing process of learning and improvement. As we grow in stature, we will continue to grow in our understanding of others and ourselves. - We are a “Learning Community Dedicated to Excellence”! The student population of the Pioneer Union Elementary Charter School District is a mixture of children of farmers and farm workers; professionals and homemakers; Naval base officers and enlisted; small and large business owners; self-employed and retirees; literally every walk of life is represented. The school district, in existence since 1870, takes pride in meeting the needs of all its students, and, as a result, the district enjoys the overwhelming support of its parents, teachers and community members. The District student population mirrors the community of Hanford with 40% White, 44% Hispanic%, 5% African American, 4% Asian, and 3% Filipino. Significant subgroups as of 2015-16 CBEDS are: White: n=677 Hispanic: n= 620 Black/A.A.: n=87 Asian: n= 65 Filipino: n=52 EL= n=136 Low Income: n=637 Foster: n=13 In 1993, Pioneer Union Elementary School District became the FIRST charter school district in the state. Since its inception, as the Pioneer Elementary Charter School District, the district has experienced growth in ADA; increased test scores; expansion of programs, services, and offerings for students; and has seen an
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enhanced enthusiasm for “thinking out of the box” about public education. Additionally, the three schools in the district have received the California Distinguished School Award. Awards and Distinctions: YearSchool Awards/Distinction 2007Pioneer Middle SchoolCalifornia Distinguished School



2012Frontier Elementary School California Distinguished School 2013Pioneer Elementary SchoolCalifornia Distinguished School 2013Pioneer Middle SchoolHonor Roll School - Campaign for Business and Education Excellence 2014Pioneer ElementarySchoolHonor Roll School - Campaign for Business and Education Excellence 2015Pioneer Middle SchoolCalifornia Gold Ribbon School with additional award for its exemplary Arts program 2016Pioneer Elementary SchoolCharacter and Civic Education Award from the Bohner Center, Kreman School of Education and Human Development, California State University Fresno 2016Frontier Elementary SchoolCalifornia Gold Ribbon School 2016Pioneer Elementary SchoolCalifornia Gold Ribbon School The district has a record of high academic performance. The 2013 Academic Performance Index reflects scores above state averages with ninety percent of significant subgroups scoring above the State target of eight-hundred. As a result of the record of academic success, the actions and services in the Local Control Accountability Plan reflect an approach to increased student achievement of sustained improvement efforts rather than a significant departure of the practices that have yielded our historical results.



District YEAR 2013 Whole School 865 Black African Am. 809 Am. Indian 804 Asian 920 Filipino 897 Hispanic 827 Native Hawaiian/ Pacific Islander N/A White 887 2 or more races 875 Soc. Ec. Dis 810 EL 812 SWD 655



2013 API SCORES Pioneer E. Frontier 2013 2013 900 862 861 N/A N/A N/A 951 867 N/A 881 889 843



Pioneer Middle 2013 846 804 N/A 922 905 804



N/A 907 N/A 857 861 766



N/A 868 909 768 786 608



N/A 902 N/A 826 827 739
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The Local Control and Accountability Plan (LCAP) and Annual Update Template shall be used to provide details regarding local educational agencies’ (LEAs) actions and expenditures to support pupil outcomes and overall performance pursuant to Education Code sections 52060, 52066, 47605, 47605.5, and 47606.5. The LCAP and Annual Update Template must be completed by all LEAs each year. For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state priorities and any locally identified priorities. For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated school and program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, who are funded through the county office of education Local Control Funding Formula as identified in Education Code section 2574 (pupils attending juvenile court schools, on probation or parole, or mandatorily expelled) for each of the state priorities and any locally identified priorities. School districts and county offices of education may additionally coordinate and describe in their LCAPs services provided to pupils funded by a school district but attending county-operated schools and programs, including special education programs. Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state priorities as applicable and any locally identified priorities. For charter schools, the inclusion and description of goals for state priorities in the LCAP may be modified to meet the grade levels served and the nature of the programs provided, including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the Education Code. The LCAP is intended to be a comprehensive planning tool. Accordingly, in developing goals, specific actions, and expenditures, LEAs should carefully consider how to reflect the services and related expenses for their basic instructional program in relationship to the state priorities. LEAs may reference and describe actions and expenditures in other plans and funded by a variety of other fund sources when detailing goals, actions, and expenditures related to the state and local priorities. LCAPs must be consistent with school plans submitted pursuant to Education Code section 64001. The information contained in the LCAP, or annual update, may be supplemented by information contained in other plans (including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title I of Public Law 107-110) that are incorporated or referenced as relevant in this document. For each section of the template, LEAs shall comply with instructions and should use the guiding questions as prompts (but not limits) for completing the information as required by statute. Guiding questions do not require separate narrative responses. However, the narrative response and goals and actions should demonstrate each guiding question was considered during the development of the plan. Data referenced in the LCAP must be consistent with the school accountability report card where appropriate. LEAs may resize pages or attach additional pages as necessary to facilitate completion of the LCAP.
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State Priorities The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however, school districts and county offices of education must address each of the state priorities in their LCAP. Charter schools must address the priorities in Education Code section 52060(d) that apply to the grade levels served, or the nature of the program operated, by the charter school. A. Conditions of Learning: Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject areas and for the pupils they are teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section 60119; and school facilities are maintained in good repair pursuant to Education Code section 17002(d). (Priority 1) Implementation of State Standards: implementation of academic content and performance standards and English language development standards adopted by the state board for all pupils, including English learners. (Priority 2) Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of Section 51220, as applicable. (Priority 7) Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926. (Priority 9) Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share information, responding to the needs of the juvenile court system, and ensuring transfer of health and education records. (Priority 10) B. Pupil Outcomes: Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready, share of English learners that become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement exams with 3 or higher, share of pupils determined prepared for college by the Early Assessment Program. (Priority 4) Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of Education Code section 51220, as applicable. (Priority 8) C. Engagement: Parental involvement: efforts to seek parent input in decision making at the district and each schoolsite, promotion of parent participation in programs for unduplicated pupils and special need subgroups. (Priority 3) Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school graduations rates. (Priority 5) School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense of safety and school connectedness. (Priority 6)
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Section 1: Stakeholder Engagement Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code section 52052, is critical to the LCAP and budget process. Education Code sections 52060(g), 52062 and 52063 specify the minimum requirements for school districts; Education Code sections 52066(g), 52068 and 52069 specify the minimum requirements for county offices of education, and Education Code section 47606.5 specifies the minimum requirements for charter schools. In addition, Education Code section 48985 specifies the requirements for translation of documents. Instructions: Describe the process used to consult with parents, pupils, school personnel, local bargaining units as applicable, and the community and how this consultation contributed to development of the LCAP or annual update. Note that the LEA’s goals, actions, services and expenditures related to the state priority of parental involvement are to be described separately in Section 2. In the annual update boxes, describe the stakeholder involvement process for the review, and describe its impact on, the development of the annual update to LCAP goals, actions, services, and expenditures. Guiding Questions: 1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils identified in Education Code section 42238.01; community members; local bargaining units; LEA personnel; county child welfare agencies; county office of education foster youth services programs, court-appointed special advocates, and other foster youth stakeholders; community organizations representing English learners; and others as appropriate) been engaged and involved in developing, reviewing, and supporting implementation of the LCAP? 2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of the LCAP? 3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting process? How was the information made available? 4) What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA through any of the LEA’s engagement processes? 5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections 52062, 52068, and 47606.5, including engagement with representatives of parents and guardians of pupils identified in Education Code section 42238.01? 6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)? 7) How has stakeholder involvement been continued and supported? How has the involvement of these stakeholders supported improved outcomes for pupils, including unduplicated pupils, related to the state priorities? Involvement Process



Impact on LCAP



The Pioneer Union Elementary School District solicited and provided multiple venues for stakeholder input. The process used to consult with all stakeholders included: meetings, surveys, interviews of students. Many groups such were involved in meetings held throughout the school year to analyze actions, metrics and results as well as give input for held multiple times throughout the year. A survey was posted on the district website, available at Open House at each school site, and the district offered hard copies of the survey in order to gain stakeholder input.



Based on the stakeholder input, the following areas were impacted in the 201617 LCAP: - Expanding support for students who may be struggling such as supports within the school day and outside the instructional day (Action 2.2, 2.3, and 2.5) - Homework help for English learners (Action 2.4) - Support for teachers, particularly new teaching staff (Action 1.6)
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The groups consulted with include: - District Parent Advisory Council: 9/29/15, 10/27/15, 12/1/15, 2/16/16, 3/29/16, 5/17/16 - Title I parents: 10/22/15, 5/12/16 (8:30,12:30p.m., 6p.m.), 5/13-16 (8:30 a.m., 12:30 p.m.) - English Learner Advisory Committee: 10/22/15, 12/10/15, 2/4/16 - Students: December 2015 - School Site Council (PES): 9/21/15, 11/16/15, 2/29/16, 5/16/16 - General community: 2/4/16, 2/11/16, 2/16/16 - Teachers: 11/17/15, 12/3/15, 12/9/15, 1/27/16 - District members of the teacher's union: 1/12/16 - Classified staff; 3/10/16, 3/30/16 - District members of the California School Employee's Association; 1/19/2016 - Principals/District administration: meetings were held throughout the year.



- Training for parents in technology used by students. Based on stakeholder input, this action will include how to access their child's grades online (Action 3.2) - Continued focus on early literacy (Action 2.2 will increase instructional aide time for early literacy) - Provide additional materials for differentiated reading instruction (Action 1.8) - Continued professional development in core areas (Action 1.9) - Adopt ELA curriculum (Action 1.8) - Continue PBIS (Action 4.1)



Information shared with the stakeholders included State and local assessment - Additional chromebooks (Action 2.9) data, actions to achieve goals and progress monitoring of metrics related to - Continue SARB (Action 4.2) goals. Specifically: information and data shared with stakeholders included - Continue Resource Officer services (Action 4.4) quantitative data for the following areas and groups: State and local assessments results for Subgroup: All students All significant subgroups English Language Learners Foster and Homeless students Performance by gender, grade level, and ethnicity Socioeconomic Status English language acquisition status (EL, FEP, RFEP) Special Education population Other measures reviewed were: CELDT Performance Reclassification rates Attendance Suspension rates Expulsion rates The draft LCAP was presented to the District Parent Advisory Council and the ELAC for review and public comment.



--------



- Continue furniture replacement at PES (Action 1.4)
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Annual Update:



Annual Update:



The District consulted with stakeholders in the annual update through the following venues: meetings, surveys, interviews of students.



Due to insufficient longitudinal data to affirm outcomes of the actions overtime, short term, local data indicate increased student achievement in grade level expectations and standards. Predominantly, stakeholders communicated the actions in the 2015-16 LCAP were relevant and appropriate. Therefore, many suggestions related to LCAP goals and actions indicate a continuation of current LCAP actions. The district is encouraged by the local assessment data and will continue analyze metric data to determine action effectiveness.



- Review of the goals in the LCAP and related Eight State Priorities - Reviewed actions related to the goals - Reviewed metrics and outcomes of actions taken in the 2015-16 LCAP Stakeholders were given opportunities to submit input on each goal of the LCAP and related State priority for the annual update. The stakeholders included: - District Parent Advisory Council - Title I parents - English Learner Advisory Committee - School SIte Council (PES) - English Language Learner Students - Students (general population) - General community - Teachers form each school site - District members of the teacher's union representatives - Classified staff - District members of the California School Employee's Association



The following areas which had changes in expenditures or variation in actions in 2015-16 were discussed with stakeholders and input was solicited. - Continued support for students who may be struggling such as supports within the school day outside the instructional day. Stakeholders would like to see homework support for English Learners as support for them at home may be difficult because of language issues. Data supports the need to provide additional supports to unduplicated student. - Discussion regarding increase from budgeted expenditures in action 1.8. Recognized the facilities needs and data from the parent survey shows that facilities are important to stakeholders - The decrease in expenditures for action 1.2a roofing at the middle school was discussed as well as the plans the district has for 2016-17 to meet the need to repair the roofs - The increase in expenditure in action 1.4a, furniture replacement, was discussed as the furniture needs at the middle school science labs was presented as well. - The decrease in actual expenditures for action 1.5 was discussed with stakeholders. It was further discussed that this action would not be in the 201617 LCAP as it is difficult to measure on the related metric. - The decrease in budgeted vs. actual expenditures of action 1.8, Standards aligned materials, was discussed. Stakeholders expressed that there is a need for additional high interest leveled reading materials. Local data supports the effectiveness of the reading program. Additional materials would further support this action. Additionally teachers expressed the need for and ELA adoption to reduce the time spent bridging the current adoption to the new standards. - Increase in actual expenditure of action 2.2b was explained to stakeholders as instructional aide focus was transitioned to targeted focus on unduplicated students and this service is above the core program. Stakeholder expressed
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the opinion that they would like to see reduced student teacher ratios. - The purchase of Literably rather than i-ready (Action 2.1c) and changes in expenditures was explained to stakeholders as an identified need and recommendations from staff. The program and its function was explained to stakeholders. Data show gains in reading. Stakeholders would like to see Literably expanded to grade 4/5. - The district did not provide substitutes for focused PLC time due to the substitute shortage and the need for substitutes for other district initiatives. The stakeholders expressed a desire to provide continued professional development release time for staff. In addition to the areas addressed above, other actions in the 2015-16 LCAP were reviewed with stakeholders and they provided the following input: - Continue safe school environment efforts, consider moving the fence at Frontier - Purchase more leveled readers to support guided reading - Consider hiring additional special education staff - Consider perceptual motor training and continue with ESGI and Fountas and PInnell - Continue furniture replacement, 3rd grade student desks at Pioneer Elementary - Replace consumable materials - Maintain supplemental aides - Maintain assessments through illuminate - Continue Literably for middle school and possibly expand to grades 4-5 - Continue to provided professional development in reading instruction and consider ways to support for teachers, particularly new teaching staff



--------
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Section 2: Goals, Actions, Expenditures, and Progress Indicators Instructions: All LEAs must complete the LCAP and Annual Update Template each year. The LCAP is a three-year plan for the upcoming school year and the two years that follow. In this way, the program and goals contained in the LCAP align with the term of a school district and county office of education budget and multiyear budget projections. The Annual Update section of the template reviews progress made for each stated goal in the school year that is coming to a close, assesses the effectiveness of actions and services provided, and describes the changes made in the LCAP for the next three years that are based on this review and assessment. Charter schools may adjust the table below to align with the term of the charter school’s budget that is submitted to the school’s authorizer pursuant to Education Code section 47604.33. For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for charter schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and each subgroup of pupils, to be achieved for each state priority as defined in 5 CCR 15495(i) and any local priorities; a description of the specific actions an LEA will take to meet the identified goals; a description of the expenditures required to implement the specific actions; and an annual update to include a review of progress towards the goals and describe any changes to the goals. To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state and local priorities from the school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and input requested from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner Advisory Councils, pupil advisory groups, etc.) to facilitate alignment between school-site and district-level goals and actions. An LEA may incorporate or reference actions described in other plans that are being undertaken to meet the goal. Using the following instructions and guiding questions, complete a goal table (see below) for each of the LEA’s goals. Duplicate and expand the fields as necessary. Goal: Describe the goal: When completing the goal tables, include goals for all pupils and specific goals for schoolsites and specific subgroups, including pupils with disabilities, both at the LEA level and, where applicable, at the schoolsite level. The LEA may identify which schoolsites and subgroups have the same goals, and group and describe those goals together. The LEA may also indicate those goals that are not applicable to a specific subgroup or schoolsite.
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Related State and/or Local Priorities: Identify the state and/or local priorities addressed by the goal by placing a check mark next to the applicable priority or priorities. The LCAP must include goals that address each of the state priorities, as defined in 5 CCR 15495(i), and any additional local priorities; however, one goal may address multiple priorities. Identified Need: Describe the need(s) identified by the LEA that this goal addresses, including a description of the supporting data used to identify the need(s). Schools: Identify the schoolsites to which the goal applies. LEAs may indicate “all” for all schools, specify an individual school or a subset of schools, or specify grade spans (e.g., all high schools or grades K-5). Applicable Pupil Subgroups: Identify the pupil subgroups as defined in Education Code section 52052 to which the goal applies, or indicate “all” for all pupils. Expected Annual Measurable Outcomes: For each LCAP year, identify and describe specific expected measurable outcomes for all pupils using, at minimum, the applicable required metrics for the related state priorities. Where applicable, include descriptions of specific expected measurable outcomes for schoolsites and specific subgroups, including pupils with disabilities, both at the LEA level and at the schoolsite level. The metrics used to describe the expected measurable outcomes may be quantitative or qualitative, although the goal tables must address all required metrics for every state priority in each LCAP year. The required metrics are the specified measures and objectives for each state priority as set forth in Education Code sections 52060(d) and 52066(d). For the pupil engagement priority metrics, LEAs must calculate the rates specified in Education Code sections 52060(d)(5)(B), (C), (D) and (E) as described in the Local Control Accountability Plan and Annual Update Template Appendix, sections (a) through (d). Action/Services: For each LCAP year, identify all annual actions to be performed and services provided to meet the described goal. Actions may describe a group of services that are implemented to achieve the identified goal. Scope of Service: Describe the scope of each action/service by identifying the schoolsites covered. LEAs may indicate “all” for all schools, specify an individual school or a subset of schools, or specify grade spans (e.g., all high schools or grades K-5). If supplemental and concentration funds are used to support the action/service, the LEA must identify if the scope of service is districtwide, schoolwide, countywide, or charterwide. Pupils to be served within identified scope of service: For each action/service, identify the pupils to be served within the identified scope of service. If the action to be performed or the service to be provided is for all pupils, place a check mark next to “ALL.” For each action and/or service to be provided above what is being provided for all pupils, place a check mark next to the applicable unduplicated pupil subgroup(s) and/or other pupil subgroup(s) that will benefit from the additional action, and/or will receive the additional service. Identify, as applicable, additional actions and services for unduplicated pupil subgroup(s) as defined in Education Code section 42238.01, pupils redesignated fluent English proficient, and/or pupils subgroup(s) as defined in Education Code section 52052.
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Budgeted Expenditures: For each action/service, list and describe budgeted expenditures for each school year to implement these actions, including where those expenditures can be found in the LEA’s budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures must be classified using the California School Accounting Manual as required by Education Code sections 52061, 52067, and 47606.5. Guiding Questions: 1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”? 2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”? 3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement” (e.g., parent involvement, pupil engagement, and school climate)? 4) What are the LEA’s goal(s) to address any locally-identified priorities? 5) How have the unique needs of individual schoolsites been evaluated to inform the development of meaningful district and/or individual schoolsite goals (e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth school level data analysis, etc.)? 6) What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and subgroups as defined in section 52052 that are different from the LEA’s goals for all pupils? 7) What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the LCAP? 8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or local priority? 9) What information was considered/reviewed for individual schoolsites? 10) What information was considered/reviewed for subgroups identified in Education Code section 52052? 11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to specific schoolsites, to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP? 12) How do these actions/services link to identified goals and expected measurable outcomes? 13) What expenditures support changes to actions/services as a result of the goal identified? Where can these expenditures be found in the LEA’s budget?
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Provide conditions of learning that create access for all students to the state standards and a broad course of study.



Related State and/or Local Priorities: 1X 2X 3 4 5 6 7X 8 8 COE only: 9



GOAL 1:



10



Local : Specify Identified Need :



1. 2. 3. 4. 5.



Goal Applies to:



Schools: All Schools



Maintain appropriate teaching assignments with appropriate credentials for the subject and students taught. Ensure students have sufficient access to standards aligned instructional materials Maintain facilities in good repair. Implement the academic and performance standards as adopted by the state board. Ensure all students, including English learners have access to and are enrolled in a broad coarse of study



Applicable Pupil Subgroups:



All, White, Hispanic, Black/African American, Asian, EL, Foster (n=6), Low-Income, SWD



0
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LCAP Year 1: 2016-17 Expected Annual Measurable Outcomes:



- Students will taught by appropriately assigned staff. Metric: Percentage of teachers appropriately assigned and fully credentialed or enrolled in an intern program. - All students will have sufficient access to standards aligned instructional materials. Metric: Textbook inventory and checkout system - Facilities will maintained in good repair. Metric: Facilities Inspection Tool. - The academic and performance standards as adopted by the state board will be implemented. Metric: Local Assessments - English Learners will access the State Standards. Metric: Local Assessments - English language development (ELD) instruction will be aligned to the ELD standards. Metric: Local assessments, CELDT - Students will be enrolled in all required areas of study. Metric: Master/Daily schedule



Actions/Services



1.1 - Execute routine repair and maintenance schedule.



1.2 - Provide a safe, clean learning environment.



Scope of Service



Pupils to be served within identified scope of service



LEA-Wide X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) All, White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD LEA-Wide X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient



Budgeted Expenditures a) RRM - salaries 2000-2999: Classified Personnel Salaries Base $136,881 b) RRM - statutory costs and benefits 3000-3999: Employee Benefits Base $58,886



a) Custodial staffing - Salaries 2000-2999: Classified Personnel Salaries Base $329,787 (00000-2000) b) Custodial Staffing - statutory costs and benefits 3000-3999: Employee Benefits Base $149,290 (00000-3000) c) Grounds staffing - salaries.
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1.3 Replace or repair leaky roofs at the middle school



Pioneer Middle School,Sc hool-Wide



1.4 - Replace student furniture in third grade at Pioneer Elementary School.



SchoolWide Pioneer Elementar y



1.5 - Hire certificated staff with appropriate credentials/authorizations or enrolled in an intern program for the subject/s and students they teach.



LEA-Wide



Other Subgroups: (Specify) All, White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) All, White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) All, White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) All, White, Hispanic, Black/African American,



2000-2999: Classified Personnel Salaries Base $110,856 (00000-2000) d) Grounds staffing - statutory costs and benefits 3000-3999: Employee Benefits Base $55,768 (00000-3000)



a) Contracted Services for replacement of middle school roofs. 6000-6999: Capital Outlay Base $337, 590



a) Furniture 4000-4999: Books And Supplies Base 29,961



a) Certificated teacher salaries excluding salary costs for delivery services to unduplicated students. 1000-1999: Certificated Personnel Salaries Base $4,343,224 b) Certificated benefit costs excluding certificated costs for delivery of services to unduplicated students. 3000-3999: Employee Benefits Base $1,474,633 c) Kings County Office of Education new teacher induction program contract 5800: Professional/Consulting Services And Operating Expenditures Other $13,000 (Resource 62640
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1.6 - Students will be enrolled in all required areas of study.



1.7 - Students will have sufficient standards aligned instructional materials.



1.8 - Provide professional development related to the state content and performance standards and researched based instructional strategies.



Asian, EL, Foster, LowIncome, SWD



Educator Effectiveness Funds) d) New Teacher Induction Program support provider stipends 1000-1999: Certificated Personnel Salaries Other $16,000 (Resource 62640 Educator Effectiveness Funds) e) New teacher support provider benefits 3000-3999: Employee Benefits Other $2,460 (Resource 62640 Educator Effectiveness Funds)



LEA-Wide X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) All, White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD Frontier X All and OR:------Pioneer Low Income pupils Elementar English Learners y, SchoolFoster Youth Wide Redesignated fluent English proficient Other Subgroups: (Specify) All, White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD LEAX All Wide OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify)



a) Students enrolled in all required areas of study. The cost of this action is accounted for in personnel salaries and other associated district functions. $0



a) Provide Standards aligned materials. $0 LEA-Wide b) Purchase HM SOS materials for 4th grade at FES 40004999: Books And Supplies Base $872 (Resource 00240) School-wide, Frontier c) Purchase consumable Handwriting Without Tears instructional materials 4000-4999: Books And Supplies Base $8,342 (Resource 00240) School-Wide, Pioneer Elementary and Frontier Elementary d) Elementary K-5 ELA adoption 4000-4999: Books And Supplies Base $319,788 (Resource 00240) School-Wide Pioneer Elementary and Frontier Elementary Professional development consultant services. 5800: Professional/Consulting Services And Operating Expenditures Other $22,500 (Resource 62640) Educator Effectiveness Funds)
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1.9 Provide appropriate services and accommodations in the least restrictive environment for students with disabilities to provide access to the State standards.



1.10 Provide professional development for the integration technological tools for the delivery of instruction and learning.



All, White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD LEA-Wide All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient X Other Subgroups: (Specify) SWD



LEA-Wide X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) All, White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD



a) Special Education certificated staff salaries 1000-1999: Certificated Personnel Salaries Special Education $221,851 b) Special Education Certificated staff benefits. 3000-3999: Employee Benefits Special Education $69,250 c) Special education classified staff salaries. 2000-2999: Classified Personnel Salaries Special Education $115,380 d) Special education classified staff benefits. 3000-3999: Employee Benefits Special Education $26,335 e) Kings County Office of Education Placement (Shelly Baird) 5000-5999: Services And Other Operating Expenditures Special Education $59,212 f) Special education transportation (KSTA) 5000-5999: Services And Other Operating Expenditures Special Education $76,918 g) Prorated portion of psychologist's salary for time delivering mental health services 1000-1999: Certificated Personnel Salaries Special Education $29,151 (Resource 33270/65120 h) Prorated portion of the psycholgist's benefits for time delivering mental health services 3000-3999: Employee Benefits Special Education $10,088 (Resource 33270/65120) a) Contract with Fresno County Office of Education for Google Training. 5800: Professional/Consulting Services And Operating Expenditures Other $13,200 (Resource 62640) Educator Effectiveness Funds b) Substitutes for Google Training 5000-5999: Services And Other Operating Expenditures Base $5,415 (Resource 00000) Educator Effectiveness Funds



Page 17 of 100



LCAP Year 2: 2017-18 Expected Annual - Students will taught by appropriately assigned staff. Metric: Percentage of teachers appropriately assigned and fully credentialed or enrolled in an intern program Measurable - All students will have sufficient access to standards aligned instructional materials. Outcomes: Metric: Textbook inventory and checkout system - Facilities will maintained in good repair. Metric: Facilities Inspection Tool. - The academic and performance standards as adopted by the state board will be implemented. Metric: Local Assessments - English Learners will access the State Standards. Metric: Local Assessments - English language development (ELD) instruction will be aligned to the ELD standards. Metric: Local assessments, CELDT - Students will be enrolled in all required areas of study. Metric: Master/Daily schedule



Actions/Services



Scope of Service



Pupils to be served within identified scope of service



Budgeted Expenditures



1.1 - Execute routine repair and maintenance schedule.



LEA-Wide X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) All, White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD



a) RRM - salaries 2000-2999: Classified Personnel Salaries Base $136,881 b) RRM - benefits 3000-3999: Employee Benefits Base $58,886



1.2 - Provide a safe, clean learning environment.



LEA-Wide X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify)



a) Custodial staffing - Salaries 2000-2999: Classified Personnel Salaries Base $329,787 (00000-2000) b) Custodial Staffing - benefits 3000-3999: Employee Benefits Base $150,643 (00000-3000) c) Grounds staffing - salaries. 2000-2999: Classified Personnel Salaries Base $110,856 (00000-2000)
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All, White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD 1.3 Replace or repair leaky roofs at the middle school.



LEA-Wide X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) All, White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD SchoolX All 1.4 - Replace student furniture in second grade at Wide Pioneer Elementary School. OR:------Pioneer Low Income pupils Elem. English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) All, White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD LEA-Wide X All 1.5 - Hire certificated staff with appropriate credentials and/or authorizations for the subject/s and OR:------Low Income pupils students they teach. English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) All, White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD



d) Grounds staffing - statutory costs and benefits 3000-3999: Employee Benefits Base $56,222 (00000-3000)



a) Contracted Services for replacement of middle school roofs. 6000-6999: Capital Outlay Base $120,000



a) Furniture 4000-4999: Books And Supplies Base $40,000



a) Certificated teacher salaries excluding salary costs for delivery services to unduplicated students. 1000-1999: Certificated Personnel Salaries Base $4,516,952 b) Certificated statutory and benefit costs excluding certificated costs for delivery of services to unduplicated students. 3000-3999: Employee Benefits Base $1,4533,618 c) Kings County Office of Education New Teacher Induction Program Contract with KCOE 5800: Professional/Consulting Services And Operating Expenditures Other $10,000 d) Contract for Tulare COE Impact Program
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5800: Professional/Consulting Services And Operating Expenditures Other $3,000 (Resource 62640) Educator Effectiveness Funds) e) New Teacher Induction Program support provider stipends 1000-1999: Certificated Personnel Salaries Other $16,000 (Resource 62640) Educator Effectiveness Funds) f) New teacher support provider benefits 3000-3999: Employee Benefits Other $2,460 (Resource 62640, Educator Effectiveness Funds) 1.6 - Students will be enrolled in all required areas of study.



1.7 - Students will have sufficient standards aligned instructional materials.



1.8 Provide appropriate services and accommodations in the least restrictive environment for students with disabilities to provide access to the state standards.



LEAWide



X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) All, White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD LEA-Wide X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) All, White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD LEA-Wide All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient



a) Students enrolled in all required areas of study. The cost of this action is accounted for in personnel salaries and other associated district functions. $0



a) Provide Standards aligned materials. $0 b) Purchase consumable Handwriting Without Tears Instructional Materials 4000-4999: Books And Supplies Base $8,342 (Resource 00240)



a) Special Education certificated staff salaries 1000-1999: Certificated Personnel Salaries Special Education $230,725 b) Special Education Certificated staff benefits. 3000-3999: Employee Benefits Special Education $72,020 c) Special education classified staff salaries.
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X Other Subgroups: (Specify) SWD



2000-2999: Classified Personnel Salaries Special Education $115,380 d) Special education classified staff benefits. 3000-3999: Employee Benefits Special Education $26,335 e) Kings County Office of Education Placement (Shelly Baird) 5000-5999: Services And Other Operating Expenditures Special Education $59,212 f) Special education transportation (KSTA) 5000-5999: Services And Other Operating Expenditures Special Education $76,918



LCAP Year 3: 2018-19 Expected Annual • Students will taught by appropriately assigned staff. Measurable Metric: Percentage of teachers appropriately assigned and fully credentialed or enrolled in an intern program Outcomes: • All students will have sufficient access to standards aligned instructional materials. Metric: Textbook inventory and checkout system • Facilities will maintained in good repair. Metric: Facilities Inspection Tool. • The academic and performance standards as adopted by the state board will be implemented. Metric: Local Assessments • English Learners will access the State Standards. Metric: Local Assessments • English language development (ELD) instruction will be aligned to the ELD standards. Metric: Local assessments, CELDT • Students will be enrolled in all required areas of study. Metric: Master/Daily schedule



Actions/Services



1.1 - Execute routine repair and maintenance schedule.



Scope of Service



Pupils to be served within identified scope of service



LEA-Wide X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) All, White, Hispanic, Black/African American,



Budgeted Expenditures a) RRM - salaries 2000-2999: Classified Personnel Salaries Base $136,881 b) RRM - statutory costs and benefits 3000-3999: Employee Benefits Base $58,886
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Asian, EL, Foster, LowIncome, SWD LEA-Wide X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) All, White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD 1.3 - Replace student furniture in first grade at Pioneer SchoolX All Elementary School. Wide OR:------Pioneer Low Income pupils Elem. English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) All, White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD LEA-Wide X All 1.4 - Hire certificated staff with appropriate credentials and/or authorizations for the subject/s and OR:------Low Income pupils students they teach. English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) All, White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD



1.2 - Provide a safe, clean learning environment.



a) Custodial staffing - Salaries 2000-2999: Classified Personnel Salaries Base $329,787 (00000-2000) b) Custodial Staffing - statutory costs and benefits 3000-3999: Employee Benefits Base $150,643 (00000-3000) c) Grounds staffing - salaries. 2000-2999: Classified Personnel Salaries Base $110,856 (00000-2000) d) Grounds staffing - statutory costs and benefits 3000-3999: Employee Benefits Base $56,222 (00000-3000)



a) Furniture 4000-4999: Books And Supplies Base $40,000



a) Certificated teacher salaries excluding salary costs for delivery services to unduplicated students. 1000-1999: Certificated Personnel Salaries Base $4,516,952 b) Certificated statutory and benefit costs excluding certificated costs for delivery of services to unduplicated students 3000-3999: Employee Benefits Base $1,533,618 c) Kings County Office of Education New Teacher Induction Program Contract with KCOE 5800: Professional/Consulting Services And Operating Expenditures Base $10,000 d) New Teacher Induction Program support provider stipends 1000-1999: Certificated Personnel Salaries Base $10,000 e) New teacher support provider benefits
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3000-3999: Employee Benefits Base $2,460 1.5 - Students will be enrolled in all required areas of study.



1.6 - Students will have sufficient Standards aligned instructional materials



1.7 Provide appropriate services and accommodations in the least restrictive environment for students with disabilities to provide access to the State standards.



LEA-Wide X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) All, White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD LEA-Wide X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) All, White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD LEA-Wide All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient X Other Subgroups: (Specify) SWD



a) Students enrolled in all required areas of study. The cost of this action is accounted for in personnel salaries and other associated district functions. $0



b) Purchase consumable Handwriting Without Tears Instructional Materials 4000-4999: Books And Supplies Base $8,342



a) Special Education certificated staff salaries 1000-1999: Certificated Personnel Salaries Special Education $230,725 b) Special Education Certificated staff benefits. 3000-3999: Employee Benefits Special Education $72,020 c) Special education classified staff salaries. 2000-2999: Classified Personnel Salaries Special Education $115,380 d) Special education classified staff benefits. 3000-3999: Employee Benefits Special Education $26,335 e) Kings County Office of Education Placement (Shelly Baird) 5000-5999: Services And Other Operating Expenditures Special Education $59,212 f) Special education transportation (KSTA)
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5000-5999: Services And Other Operating Expenditures Special Education $76,918 Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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All students will demonstrate progress toward grade level proficiency as defined by the California Department of Education.



Related State and/or Local Priorities: 1 2 3 4X 5 6 7 8X 8 COE only: 9



GOAL 2:



10



Local : Specify Identified Need :



The 2015 SBAC administration data shows: - In ELA, the reading claim has the greatest overall percentage of students performing at "below standard." - In mathematics, the concepts and procedures claim has the greatest overall percentage of student performing at "below standard." - English Learners, Low Income, and Foster students have greater percentages of students performing "below standard" in ELA and mathematics. CELDT - English Learners must make progress toward becoming English proficient. - Students will continue to be reclassified at a predictable pace.



Goal Applies to:



Schools: All Schools Applicable Pupil Subgroups:



All, White, Hispanic, Black/African American, Asian, EL, Foster (n=6), Low-Income, SWD



0
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LCAP Year 1: 2016-17 Expected Annual - Students will demonstrate what they know and are able to do as measured by the California State Standards for their respective grade levels. Measurable Metric: CAASPP Outcomes: - EL, Foster and Low Income youth will demonstrate progress in closing the achievement gap and meeting grade level standards. Metric: CAASPP - English Learners will demonstrate progress in becoming English Proficient (Annual Measurable Achievement Objective 1) Metric: California English Language Development Test or any subsequent test of English Proficiency certified by the State. - 10% of English Learner will be reclassified. Metric: Reclassification rate. Priority 8: Grades K-3 The percentage of students meeting standard or better in integrated ELA ,ELD, science, health and social students; mathematics; percentage of students receiving credit in PE and visual and performing arts. Grades 4-5 The percentage of students meeting standard or better in ELA with integrated visual and performing arts; mathematics; science with integrated health; social studies; PE. Grades 6-8 percentage of students with a grade of "c" or better in the follwing subject areas: ELA (with imbedded applied arts and CTE); mathematics; science; social studies; PE; foreign language; visual and performing arts. Academic Performance Index - The academic performance Index has not been established by the State Board of Education A-G completion, CTE programs, AP passage rate, EAP participation do not apply as Pioneer is a K-8 district.



Actions/Services 2.1 - Provide literacy progress monitoring tools.



Scope of Service SchoolWide: Pioneer and Frontier Elementar y, Pioneer Middle School



Pupils to be served within identified scope of service X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD



Budgeted Expenditures a) Fountas and Pinnell Assessment kits for each third grade class and one per grade level for fourth grade. 4000-4999: Books And Supplies Base $4,300 (Resource 00240) School-wide, Pioneer and Frontier Elementary b) Purchase Fountas and Pinnell BAS for projected new Kindergarten class 4000-4999: Books And Supplies Base $400( Resource 00240) School-wide, Pioneer and Frontier Elementary c) Copy costs for Fountas and Pinnell assessments. 40004999: Books And Supplies Base $525 ( Resource 00240) School-wide, Pioneer and Frontier Elementary d) Purchase Literably for the middle school 5000-5999:
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Services And Other Operating Expenditures Supplemental $562 (Resource 03320) School-wide, Middle school, Unduplicated 2.2 - Provide personnel for targeted instruction to increase proficiency in the State Standards.



LEA-Wide



All OR:------X Low Income pupils X English Learners X Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD



a) Instructional aide support - salaries. 2000-2999: Classified Personnel Salaries Supplemental $319,417 (LEA-Wide) b) Instructional aide support - benefits. 3000-3999: Employee Benefits Supplemental $72,629 (LEAWide) c) Middle school intervention and support personnel salaries 2 FTE 1000-1999: Certificated Personnel Salaries Supplemental $152,768 (School-Wide, Middle School) d) Middle school intervention and support personnel benefits 2 FTE 3000-3999: Employee Benefits Supplemental $50,910 (School-wide, Middle School)



2.3 - Provide additional instruction and support outside the instructional day.



LEA-Wide



All OR:------X Low Income pupils X English Learners X Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD



a) After school program personnel salaries at Pioneer Elementary and Frontier Elementary. 2000-2999: Classified Personnel Salaries Supplemental $5,788 (School-wide, Pioneer and Frontier Elementary) b) After school program personnel benefits at Pioneer Elementary and Frontier Elementary. 3000-3999: Employee Benefits Supplemental $1,316 (School-wide, Pioneer and Frontier Elementary) c) After school program personnel extra-time at Pioneer Middle School 1000-1999: Certificated Personnel Salaries Supplemental $2,555 (School-wide, Middle School) d) After school program personnel benefits at Pioneer Middle School 3000-3999: Employee Benefits Supplemental $389 (Schoolwide, Middle School) e) Provide English Learners guidance on homework (cost incorporated in action 2.3a-d) $0 (LEA-Wide) EL students



2.4 - Provide materials and programs for instruction and support provided outside the instructional day.



Pioneer Elementar y and Frontier Elementar y



All OR:------X Low Income pupils X English Learners X Foster Youth



a) Purchase 200 i-ready student licenses for Pioneer Elementary School 5000-5999: Services And Other Operating Expenditures Supplemental $6,000 School-wide b) Purchase 150 i-ready student licenses for Frontier Elementary 5800: Professional/Consulting Services And
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2.5 - Provide additional instruction outside the instructional year for elementary students.



2.6 - Provide additional instruction outside the instructional year for middle school students.



Redesignated fluent English proficient Other Subgroups: (Specify) White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD SchoolAll wide: OR:------Pioneer X Low Income pupils Elementar X English Learners y and X Foster Youth Frontier Redesignated fluent Elementar English proficient y Other Subgroups: (Specify) White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD



Schoolwide: Pioneer Middle



All OR:------X Low Income pupils X English Learners X Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD



Operating Expenditures Supplemental $4,500 School-wide



a) Elementary summer school certificated staff, salaries 10001999: Certificated Personnel Salaries Supplemental $16,800 School-wide, Pioneer and Frontier Elementary b) Elementary summer school certificated staff, benefits 3000-3999: Employee Benefits Supplemental $2,558 School-wide, Pioneer and Frontier Elementary c) Elementary summer school clerical/attendance staff salary 2000-2999: Classified Personnel Salaries Supplemental $2,400 School-wide, Pioneer and Frontier Elementary d) Elementary summer school clerical/attendance staff benefits 3000-3999: Employee Benefits Supplemental $545 Schoolwide, Pioneer and Frontier Elementary e) Elementary summer school administrator, salary 10001999: Certificated Personnel Salaries Supplemental $1,250 School-wide, Pioneer and Frontier Elementary f) Elementary summer school administrator, benefits 3000-3999: Employee Benefits Supplemental $190 Schoolwide, Pioneer and Frontier Elementary a) Middle school summer school certificated staff 1000-1999: Certificated Personnel Salaries Supplemental $1,400 (Resource 03320) b) Middle school summer school personnel, benefits 3000-3999: Employee Benefits Supplemental $213 (Resource 03320) c) Middle school summer school secretary/attendance, salary. 2000-2999: Classified Personnel Salaries Supplemental $400 (Resource 03320) d) Middle school summer school secretary/attendance, benefits. 3000-3999: Employee Benefits Supplemental $90 (Resource 03320)
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2.7 -Continue to utilize and revise, as necessary, the trimester assessment system aligned with grade level/content standard schedule to measure student acquisition of standards.



2.8 - Revise standards schedules/pacing guides to allocate appropriate instructional time to standards based on claims, targets and DOK.



2.9 - Implement Expository Reading and Writing at the Middle School



2.10 - Provide student access to technology and related skills.



LEA-Wide X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD LEA-Wide X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD SchoolX All Wide: OR:------Middle Low Income pupils School English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD LEA-Wide X All OR:------Low Income pupils English Learners



a) Purchase ESGI 5000-5999: Services And Other Operating Expenditures Lottery $1,400 b) Substitutes for teacher release to review and revise trimester assessments (substitute salaries) 2000-2999: Classified Personnel Salaries Base $5,415 c) Substitutes for teacher release to review and revise trimester assessments (benefits) 3000-3999: Employee Benefits Base $824



a) Certificated extra time revising Standard schedules/pacing guides. 1000-1999: Certificated Personnel Salaries Other $24,520 (Resource 62640, Educator Effectiveness Funds)



a) Provide training in Expository Reading and Writing - FCOE 5800: Professional/Consulting Services And Operating Expenditures Other $1,8556 (Resource 62640, Educator Effectiveness Funds)



a) Expand one-to-one device to 3rd grade 4000-4999: Books And Supplies Base $61,750 (Resource 00240) School-wide, Pioneer and Frontier Elementary
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2.11 - Monitor achievement data for all students



2.12 Monitor achievement data for unduplicated students.



2.13 Provide programs and services to English Language Learners which access the ELD standards in order to gain academic content knowledge and English proficiency.



Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD LEA-Wide X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD LEA-Wide All OR:------X Low Income pupils X English Learners X Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) All, White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD SchoolAll wide OR:------Low Income pupils X English Learners Foster Youth Redesignated fluent English proficient Other Subgroups:



b) Purchase mobile computer cart for Pioneer and Frontier Elementary (7 carts) 4000-4999: Books And Supplies Base $12,698 (Resource 00240) School-wide, Pioneer and Frontier Elementary c) Purchase Typing Agent 5000-5999: Services And Other Operating Expenditures Lottery $1,162 (Resource 63000) LEA-Wide a) Data Analyst position, salary 2000-2999: Classified Personnel Salaries Base $32,748 (Resource 00000/00240) LEA-Wide b) Data analyst position, benefits 3000-3999: Employee Benefits Base $15,134 (Resource 00000/00240) LEA-Wide



a) Data analyst position, salary (portion for unduplicated) 2000-2999: Classified Personnel Salaries Supplemental $16,379 LEA-Wide b) Data analyst position, benefits (portion for unduplicated) 3000-3999: Employee Benefits Supplemental $7,569 LEAWide



a) Provide section of ELD at the middle school (Salary). 1000-1999: Certificated Personnel Salaries Supplemental $9,873 School-Wide, middle School b) Provide section of ELD at the middle school (benefits). 3000-3999: Employee Benefits Supplemental $3,853 Middle School c) Provide ELD Instructors at the elementary schools
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(Specify) White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD



(Salaries). 2000-2999: Classified Personnel Salaries Supplemental $37,018 School-Wide, Pioneer and Frontier Elementary d) Provide ELD instructors at the elementary schools (benefits). 3000-3999: Employee Benefits Supplemental $8,417 School-Wide, Pioneer and Frontier Elementary e) Instructional supplies for ELD instruction.. 4000-4999: Books And Supplies Supplemental $400 SchoolWide, Pioneer and Frontier Elementary



All OR:------Low Income pupils X English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify)



a) Certificated staff extra Time 1000-1999: Certificated Personnel Salaries Supplemental $2,555 b) Certificated staff benefits 3000-3999: Employee Benefits Supplemental $389



2.14 Provide additional instruction and support to English Learners outside the instructional day.



Schoolwide: Middle School



2.15- Provide additional support for unduplicated students in the acquisition of skills related technology.



SchoolX All Wide: OR:------Pioneer Low Income pupils Elementar English Learners y and Foster Youth Frontier Redesignated fluent Elementar English proficient y Other Subgroups: (Specify) White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD



a) Computer lab staffing at Pioneer and Frontier Elementary, salaries 2000-2999: Classified Personnel Salaries Supplemental $28,415 b) Computer lab staffing at Pioneer and Frontier Elementary, benefits 3000-3999: Employee Benefits Supplemental $6,461
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LCAP Year 2: 2017-18 Expected Annual - Students will demonstrate what they know and are able to do as measured by the California State Standards for their respective grade levels. Measurable Metric: CAASPP Outcomes: - EL, Foster and Low Income youth will demonstrate progress in closing the achievement gap and meeting grade level standards. Metric: CAASPP - English Learners will demonstrate progress in becoming English Proficient (Annual Measurable Achievement Objective 1) Metric: California English Language Development Test or any subsequent test of English Proficiency certified by the State. - 10% of English Learner will be reclassified. Metric: Reclassification rate. Academic Performance Index - The academic performance Index has not been established by the State Board of Education A-G completion, CTE programs, AP passage rate, EAP participation do not apply as Pioneer is a K-8 district.



Actions/Services



Scope of Service



Pupils to be served within identified scope of service



2.1 - Continue to provide personnel for targeted LEA-Wide All instruction to increase proficiency in the State standards. OR:------X Low Income pupils X English Learners X Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD



Budgeted Expenditures a) Instructional aide support - salaries. 2000-2999: Classified Personnel Salaries Supplemental $319,417 b) Instructional aide support - benefits. 3000-3999: Employee Benefits Supplemental $72,629 c) Middle school intervention and support personnel salaries 2 FTE 1000-1999: Certificated Personnel Salaries Supplemental $152,768 d) Middle school intervention and support personnel benefits 2 FTE 3000-3999: Employee Benefits Supplemental $50,910



2.2 - Provide additional instruction and support outside the instructional day.



LEA-Wide



All OR:------X Low Income pupils X English Learners X Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) White, Hispanic,



a) After school program personnel salaries at Pioneer Elementary and Frontier Elementary. 2000-2999: Classified Personnel Salaries Supplemental $7,487 (Resource 03320) b) After school program personnel benefits at Pioneer Elementary and Frontier Elementary. 3000-3999: Employee Benefits Supplemental $1,701 (Resource 03320) c) After school program personnel extra-time at Pioneer
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Black/African American, Asian, EL, Foster, LowIncome, SWD



2.3 - Provide materials and programs for instruction and support provided outside the instructional day.



2.4 - Provide additional instruction outside the instructional year for elementary students.



Pioneer Elementar y and Frontier Elementar y



All OR:------X Low Income pupils X English Learners X Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD Pioneer All Elementar OR:------y and X Low Income pupils Frontier X English Learners Elementar X Foster Youth y Redesignated fluent English proficient Other Subgroups: (Specify) White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD



Middle School 1000-1999: Certificated Personnel Salaries Supplemental $2,345 (Resource 03320) d) After school program personnel benefits at Pioneer Middle School 3000-3999: Employee Benefits Supplemental $357 (Resource 03320) e) Provide English Learners guidance on homework (cost incorporated in action 2.2a-d) $0 (LEA-Wide) EL Students a) Purchase 200 i-ready student licenses for Pioneer Elementary School 5000-5999: Services And Other Operating Expenditures Supplemental $6,000 (Resource 03320) b) Purchase 150 i-ready student licenses for Frontier Elementary School 5000-5999: Services And Other Operating Expenditures Supplemental $4,500 (Resource 03320)



a) Elementary summer school certificated staff, salaries 1000-1999: Certificated Personnel Salaries Supplemental $16,800 (Resource 03320) b) Elementary summer school certificated staff, benefits 3000-3999: Employee Benefits Supplemental $2,558 (Resource 03320) c) Elementary Summer school clerical/attendance staff salary 2000-2999: Classified Personnel Salaries Supplemental $2,400 (Resource 03320) d) Elementary Summer school clerical/attendance staff benefits 3000-3999: Employee Benefits Supplemental $545 (Resource 03320) e) Elementary summer school administrator, salary 1000-1999: Certificated Personnel Salaries Supplemental $1,250 (Resource 03320) f) Elementary summer school administrator, benefits 3000-3999: Employee Benefits Supplemental $190
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(Resource 03320) 2.5 - Provide additional instruction outside the instructional year for middle school students.



Pioneer Middle



All OR:------X Low Income pupils X English Learners X Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD 2.7 - Monitor achievement data for all students LEA-Wide X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD 2.8 Monitor achievement data for unduplicated students. LEA-Wide All



2.6 - Provide student access to technology and related skills.



LEA-Wide



All OR:------X Low Income pupils X English Learners X Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD



a) Middle school summer school certificated staff 1000-1999: Certificated Personnel Salaries Supplemental $1,400 (Resource 03320) b) Middle school summer school personnel, benefits 3000-3999: Employee Benefits Supplemental $213 (Resource 03320) c) Middle school summer school secretary/attendance, salary. 2000-2999: Classified Personnel Salaries Supplemental $400 (Resource 03320) d) Middle school summer school secretary/attendance, benefits. 3000-3999: Employee Benefits Supplemental $90 (Resource 03320) c) Computer lab staffing at Pioneer and Frontier Elementary, salaries 2000-2999: Classified Personnel Salaries Supplemental $28,415 (Resource 03320) d) Computer lab staffing at Pioneer and Frontier Elementary, benefits 3000-3999: Employee Benefits Supplemental $6,461 (Resource 03320)



a) Data Analyst position, salary 2000-2999: Classified Personnel Salaries Base $32,748 b) Data analyst position, benefits 3000-3999: Employee Benefits Base $15,134



a) Data analyst position, salary (portion for unduplicated)
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OR:------X Low Income pupils X English Learners X Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD 2.9 Provide programs and services to English Language LEA-Wide All Learners which access the ELD standards in order to OR:------gain academic content knowledge and English Low Income pupils proficiency X English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD



2.10 Provide additional instruction and support to English Learners outside the instructional day.



Middle School



All OR:------Low Income pupils X English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD



2000-2999: Classified Personnel Salaries Supplemental $16,379 (Resource 03320) b) Data analyst position, benefits (portion for unduplicated) 3000-3999: Employee Benefits Supplemental $7,569 (Resource 03320)



a) Provide section of ELD at the Middle school (Salary). 1000-1999: Certificated Personnel Salaries Supplemental $9,873 (Resource 03320) b) Provide section of ELD at the Middle school (benefits). 3000-3999: Employee Benefits Supplemental $3,853 (Resource 03320) c) Provide ELD Instructors at the Elementary schools (Salaries). 2000-2999: Classified Personnel Salaries Supplemental $37,018 (Resource 03320) d) Provide ELD instructors at the elementary schools (benefits). 3000-3999: Employee Benefits Supplemental $8,417 (Resource 03320) e) Instructional Supplies for ELD instruction 4000-4999: Books And Supplies Supplemental $400 (Resource 03320) a) Certificated staff extra Time 1000-1999: Certificated Personnel Salaries Supplemental $2,345 (Resource 03320) b) Certificated staff benefits 3000-3999: Employee Benefits Supplemental $357 (Resource 03320)
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2.11- Provide additional support for unduplicated students in the acquisition of skills related technology.



Pioneer X All Elementar OR:------y and Low Income pupils Frontier English Learners Elementar Foster Youth y Redesignated fluent English proficient Other Subgroups: (Specify)



a) Computer lab staffing at Pioneer and Frontier Elementary, salaries 2000-2999: Classified Personnel Salaries Supplemental $28,415 (Resource 03320) b) Computer lab staffing at Pioneer and Frontier Elementary, benefits 3000-3999: Employee Benefits Supplemental $6,461(Resource 03320)



LCAP Year 3: 2018-19 Expected Annual - Students will demonstrate what they know and are able to do as measured by the California State Standards for their respective grade levels. Measurable Metric: CAASPP Outcomes: - EL, Foster and Low Income youth will demonstrate progress in closing the achievement gap and meeting grade level standards. Metric: CAASPP - English Learners will demonstrate progress in becoming English Proficient (Annual Measurable Achievement Objective 1) Metric: California English Language Development Test or any subsequent test of English Proficiency certified by the State. - 10% of English Learner will be reclassified. Metric: Reclassification rate. Academic Performance Index - The academic performance Index has not been established by the State Board of Education A-G completion, CTE programs, AP passage rate, EAP participation do not apply as Pioneer is a K-8 district.



Actions/Services 2.1 - Continue to provide personnel for targeted instruction to increase proficiency in the State Standards.



Scope of Service LEA-Wide



Pupils to be served within identified scope of service All OR:------X Low Income pupils X English Learners X Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify)



Budgeted Expenditures a) Instructional aide support - salaries. 2000-2999: Classified Personnel Salaries Supplemental $319,417 (LEA-Wide) b) Instructional aide support - benefits. 3000-3999: Employee Benefits Supplemental $72,629 (LEAWide) c) Middle school intervention and support personnel salaries 2 FTE 1000-1999: Certificated Personnel Salaries Supplemental $152,768 (School-Wide, Middle School) d) Middle school intervention and support personnel benefits 2 FTE 3000-3999: Employee Benefits Supplemental $50,910
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(School-Wide, Middle School) 2.2 - Provide additional instruction and support outside the instructional day.



LEA-Wide



All OR:------X Low Income pupils X English Learners X Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify)



a) After school program personnel salaries at Pioneer Elementary and Frontier Elementary. 2000-2999: Classified Personnel Salaries Supplemental $7,487 b) After school program personnel benefits at Pioneer Elementary and Frontier Elementary. 3000-3999: Employee Benefits Supplemental $1,701 c) After school program personnel extra-time at Pioneer Middle School 1000-1999: Certificated Personnel Salaries Supplemental $2,345 d) After school program personnel benefits at Pioneer Middle School 3000-3999: Employee Benefits Supplemental $357 e) Provide English Learners guidance on homework (cost incorporated in action 2.2a-d) $0 (LEA-Wide) EL Students



2.3 - Provide materials and programs for instruction and support provided outside the instructional day.



Pioneer Elementar y and Frontier Elementar y



All OR:------X Low Income pupils X English Learners X Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify)



a) Purchase 200 i-ready student licenses for Pioneer Elementary School 5000-5999: Services And Other Operating Expenditures Supplemental $6,000 b) Purchase 150 i-ready student licenses for Frontier Elementary 5000-5999: Services And Other Operating Expenditures Supplemental $4,500



2.4 - Provide additional instruction outside the instructional year for elementary students.



Pioneer Elementar y and Frontier Elementar y



All OR:------X Low Income pupils X English Learners X Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify)



a) Elementary summer school certificated staff, salaries 1000-1999: Certificated Personnel Salaries Supplemental $16,800 b) Elementary summer school certificated staff, benefits 3000-3999: Employee Benefits Supplemental $2,558 c) Elementary Summer school clerical/attendance staff salary 2000-2999: Classified Personnel Salaries $2,400 d) Elementary Summer school clerical/attendance staff benefits 3000-3999: Employee Benefits Supplemental $545 e) Elementary summer school administrator, salary 1000-1999: Certificated Personnel Salaries Supplemental
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$1,250 f) Elementary summer school administrator, benefits 3000-3999: Employee Benefits Supplemental $190 2.5 - Provide additional instruction outside the instructional year for middle school students.



Pioneer Middle



2.6 - Provide student access to technology and related skills.



LEA-Wide X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify)



a) Purchase Typing Agent 5000-5999: Services And Other Operating Expenditures Lottery $1,162



2.7 - Monitor achievement data for all students



LEA-Wide X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify)



a) Data Analyst position, salary 2000-2999: Classified Personnel Salaries Base $32,748 b) Data analyst position, benefits 3000-3999: Employee Benefits Base $15,134



2.8 Monitor achievement data for unduplicated students. LEA-Wide



All OR:------X Low Income pupils X English Learners X Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify)



All OR:------X Low Income pupils X English Learners X Foster Youth Redesignated fluent English proficient



a) Middle school summer school certificated staff 1000-1999: Certificated Personnel Salaries Supplemental $1,400 b) Middle school summer school personnel, benefits 3000-3999: Employee Benefits Supplemental $213 c) Middle school summer school secretary/attendance, salary. 2000-2999: Classified Personnel Salaries Supplemental $400 d) Middle school summer school secretary/attendance, benefits. 3000-3999: Employee Benefits Supplemental $90



a) Data analyst position, salary (portion for unduplicated) 2000-2999: Classified Personnel Salaries Supplemental $16,379 b) Data analyst position, benefits (portion for unduplicated) 3000-3999: Employee Benefits Supplemental $7,569
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Other Subgroups: (Specify) 2.9 Provide programs and services to English Language LEA-Wide All Learners which access the ELD standards in order to OR:------gain academic content knowledge and English Low Income pupils proficiency X English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify)



a) Provide section of ELD at the Middle school (Salary). 1000-1999: Certificated Personnel Salaries Supplemental $9,873 b) Provide section of ELD at the Middle school (benefits). 3000-3999: Employee Benefits Supplemental $3,853 c) Provide ELD Instructors at the Elementary schools (Salaries). 2000-2999: Classified Personnel Salaries Supplemental $37,018 d) Provide ELD instructors at the elementary schools (benefits). 3000-3999: Employee Benefits Supplemental $8,417 e) Instructional Supplies for ELD instruction 4000-4999: Books And Supplies Supplemental $400



2.10 Provide Additional instruction and support to English Learners outside the instructional day.



Middle School



All OR:------Low Income pupils X English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify)



a) Certificated staff extra Time 1000-1999: Certificated Personnel Salaries Supplemental $2,345 b) Certificated staff benefits 3000-3999: Employee Benefits Supplemental $357



2.15- Provide additional support for unduplicated students in the acquisition of skills related technology.



Pioneer Elementar y and Frontier Elementar y



All OR:------X Low Income pupils X English Learners X Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify)



a) Computer lab staffing at Pioneer and Frontier Elementary, salaries 2000-2999: Classified Personnel Salaries Supplemental $28,415 b) Computer lab staffing at Pioneer and Frontier Elementary, benefits 3000-3999: Employee Benefits Supplemental $6,461



Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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The District and each school will provide systems and venues for communication and input from parents and stakeholders.



Related State and/or Local Priorities: 1 2 3X 4 5 6 7 8 8 COE only: 9



GOAL 3:



10



0



Local : Specify Identified Need :



Continue to refine practices for stakeholder input on programs for all students and those directed at unduplicated populations.



Goal Applies to:



Schools: All schools.



Applicable Pupil Subgroups:



All, White, Hispanic, Black/African American, Asian, EL, Foster, Low-Income, Foster (n=6), SWD LCAP Year 1: 2016-17



Expected Annual Input from parents, students and stakeholders will be gathered and considered when making programmatic decisions. School Site Council, ELAC (English Learner Committee), DPAC (District Parent Advisory Committee, DELAC (District English Learner Advisory Committee), Measurable Community LCAP Meeting/s. Outcomes: Metrics: - Sign-in sheets will reflect parent participation - Meeting minutes & Agendas will collected for all parent input meetings - Automated call records will reflect efforts to seek parental participation



Actions/Services 3.1 - Continue to use multiple avenues for communication to inform community and stakeholders.



Scope of Service



Pupils to be served within identified scope of service



LEA-Wide X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) All, White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD



Budgeted Expenditures a) Maintain and use District website as communication tool for stakeholders and public. 5000-5999: Services And Other Operating Expenditures Base $5,741 (Resource 00240) a) Automated Phone Messaging System 5000-5999: Services And Other Operating Expenditures Base $6,076 (Resource 00240)
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3.2 -Provide parent education venues.



3.3 - Continue to provide venues for parent and stakeholder input for all programs and those directed at unduplicated students.



LEA-Wide X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) All, White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD LEA-Wide All OR:------X Low Income pupils X English Learners X Foster Youth X Redesignated fluent English proficient Other Subgroups: (Specify) All, White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD



a) Chromebook workshop for parents. $0 b) Google workshop for parents. $0



a) Conduct Student Success Teams to solicit parental input for development of their child's support plan (School Wide) (Low income, EL, foster, RFEP). $0 b) Hold regular English Language Advisory Council meetings (School-Wide) (EL) $0 c) Hold regular Title I meetings (School-Wide, FES,PES) (Low Income). $0 d) Hold regular Site Council meetings (PES) (Low-income). $0 e) Hold regular District Parent Advisory Council meetings. (LEA-Wide) $0 f) Hold Individualized Education Plan meetings as necessary to gain input on individual program for students with disabilities. (School Wide) $0 g) Conduct parent survey (LEA-Wide) $0
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LCAP Year 2: 2017-18 Expected Annual Input from parents, students and stakeholders will be gathered and considered when making programmatic decisions. School Site Council, ELAC (English Learner Committee), DPAC (District Parent Advisory Committee, DELAC (District English Learner Advisory Committee), Measurable Community LCAP Meeting/s. Outcomes: Metrics: - Sign-in sheets will reflect parent participation - Meeting minutes & agendas will collected for all parent input meetings - Automated call records will reflect efforts to seek parental participation



Actions/Services



Scope of Service



Pupils to be served within identified scope of service



Budgeted Expenditures



3.1 - Continue to use multiple avenues for communication to inform community and stakeholders.



LEA-Wide X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) All, White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD



a) Maintain and use District website as communication tool for stakeholders and public. 5000-5999: Services And Other Operating Expenditures Other $5,741 Resource 00240) b) Hold District Parent Advisory Council Meetings $0 d) Automated Phone Messaging System 5000-5999: Services And Other Operating Expenditures Other $6,076 (Resource 00240)



3.2 -Provide parent education venues.



LEAWide



X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) All, White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD



a) Chromebook workshop for parents. $0 b) Google workshop for parents. $0



3.3 - Continue to provide venues for parent and stakeholder input for all programs and those directed at



LEA-Wide



All OR:-------



a) Conduct Student Success Teams to solicit parental input for development of their child's support plan (Low income, EL,
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unduplicated students.



X Low Income pupils X English Learners X Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) All, White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD



foster, RFEP). $0 b) Hold regular English Language Advisory Council meetings (EL) $0 c) Hold regular Title I meetings (Low Income). $0 d) Hold regular Site Council meetings (PES) (Low-income). $0 e) Hold Individualized Education Plan meetings as necessary to gain input on individual program for students with disabilities $0 f) Conduct parent survey $0



LCAP Year 3: 2018-19 Expected Annual Input from parents, students and stakeholders will be gathered and considered when making programmatic decisions. School Site Council, ELAC (English Learner Committee), DPAC (District Parent Advisory Committee, DELAC (District English Learner Advisory Committee), Measurable Community LCAP Meeting/s. Outcomes: Metrics: • Sign-in sheets will reflect parent participation • Meeting minutes & agendas will collected for all parent input meetings • Automated call records will reflect efforts to seek parental participation



Actions/Services 3.1 - Continue to use multiple avenues for communication to inform community and stakeholders.



Scope of Service



Pupils to be served within identified scope of service



LEA-Wide X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) All, White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD



Budgeted Expenditures a) Maintain and use District website as communication tool for stakeholders and public. 5000-5999: Services And Other Operating Expenditures Other $5,741 Resource 00240) a) Automated Phone Messaging System 5000-5999: Services And Other Operating Expenditures Other $6,076 (Resource 00240)
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3.2 -Provide parent education venues.



3.3 - Continue to provide venues for parent and stakeholder input for all programs and those directed at unduplicated students.



LEA-Wide X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) All, White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD LEA-Wide All OR:------X Low Income pupils X English Learners X Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) All, White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD



a) Chromebook workshop for parents. $0 b) Google workshop for parents. $0



a) Conduct Student Success Teams to solicit parental input for development of their child's support plan (Low income, EL, foster). $0 b) Hold regular English Language Advisory Council meetings (EL) $0 c) Hold regular Title I meetings (Low Income). $0 d) Hold regular Site Council meetings (PES) (Low-income). $0 d) Hold regular District Parent Advisory Council meetings. $0 e) Hold Individualized Education Plan meetings as necessary to gain input on individual program for students with disabilities $0 f) Conduct parent survey $0



Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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Promote positive student engagement and school school climate.



Related State and/or Local Priorities: 1 2 3 4 5X 6X 7 8 8 COE only: 9



GOAL 4:



10



Local : Specify Identified Need :



Metrics of this goal indicate the district is meeting its targets. Therefore, need is to maintain current performance on these measures. Metrics: Maintain Suspension rates below 3% Maintain expulsion rates less than .2% Maintain attendance rates at or above 95% Maintain chronic absenteeism rates below 5% Maintain middle school drop-out rates at or below 1% Parent, student, teacher survey (Priority 6) High school drop-out rates (Does not apply) High school graduation (Does not apply)



Goal Applies to:



Schools: All Schools.



Applicable Pupil Subgroups:



All, White, Hispanic, Black/African American, Asian, EL, Foster (n=6), Low-Income, SWD



0
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LCAP Year 1: 2016-17 Expected Annual Maintain Suspension rates below 3% Maintain expulsion rates less than .2 Measurable Maintain attendance rates at or above 95% Outcomes: Maintain chronic absenteeism rates below 5% Maintain middle school drop-out rates at or below 1%



Maintain 88% or better positive rating on parent, student and teacher survey questions relating to sense of safety and school connectedness High school drop-out rates (Does not apply) High school graduation (Does not apply) Maintain Suspension rates below 3% Maintain expulsion rates less than .2 Maintain attendance rates at or above 95% Maintain chronic absenteeism rates below 5% Maintain Middle school drop-out rates High school drop-out rates (Does not apply) High school graduation (Does not apply)Maintain Suspension rates below 3% Maintain expulsion rates less than .2 Maintain attendance rates at or above 95% Maintain chronic absenteeism rates below 5% Maintain Middle school drop-out rates High school drop-out rates (Does not apply) High school graduation (Does not apply)



Actions/Services



4.1 - Continue implementation of Positive Behaviors and Interventions Year 3 of 3.



4.2 - Provide services to maintain attendance rates.



Scope of Service



Pupils to be served within identified scope of service



LEA-Wide X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) All, White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD LEA-Wide X All OR:------Low Income pupils



Budgeted Expenditures



a) Provide Training and professional development in Positive Behavior, Intervention and Supports 5800: Professional/Consulting Services And Operating Expenditures Base $4,500 b) Training materials for PBIS. 4000-4999: Books And Supplies Base $2,160



a) Kings County SARB. 5800: Professional/Consulting Services And Operating
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4.3 - Continue to provide a Health Services.



4.4 Provide School Resource Officer.



4.5 Provide Psychologist



English Learners Foster Youth Redesignated fluent English proficient X Other Subgroups: (Specify) All, White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD LEA-Wide X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) All, White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD LEA-Wide X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) All, White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD LEA-Wide X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient



Expenditures Base $2,679



a) RN Salary. 2000-2999: Classified Personnel Salaries Base $83,500 b) RN Benefits 3000-3999: Employee Benefits Base $26,881 c) LVN salaries 2000-2999: Classified Personnel Salaries Base $59,681 d) LVN benefits 3000-3999: Employee Benefits Base $13,814



a) Contract with Kings County Sheriff's Department 5800: Professional/Consulting Services And Operating Expenditures Lottery $16,140 (Resource 11000)



a) Prorated portion of Psychologist's salary paid from base 1000-1999: Certificated Personnel Salaries Base $43,726 (Resource 00000) b) Prorated portion of psychologist's benefits paid from base funds. 3000-3999: Employee Benefits Special Education $15,131 (Resource 00000)
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4.6 Provide counselor for mental health services at the Middle School.



4.7 Continue Olweus bullying prevention program at Pioneer Middle School.



SchoolWide: Middle School



SchoolWide: Middle School



Other Subgroups: (Specify) All, White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient X Other Subgroups: (Specify) SWD X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) All, White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD



a) Counselor salary 1000-1999: Certificated Personnel Salaries Special Education $70,130 (Resource 65120) (State Special Education) b) Counselor Benefits 3000-3999: Employee Benefits Special Education $24,502 (Resource 65120) (State Special Education) a) Maintain Olweus license (3 year license purchased in 201516) $0
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LCAP Year 2: 2017-18 Expected Annual Maintain Suspension rates below 4% Maintain expulsion rates less than .2 Measurable Maintain attendance rates at or above 95% Outcomes: Maintain chronic absenteeism rates below 5% Maintain middle school drop-out rates at or below 1% Maintain 88% or better positive rating on parent, student and teacher survey questions relating to sense of safety and school connectedness High school drop-out rates (Does not apply) High school graduation (Does not apply)



Actions/Services



Scope of Service



Pupils to be served within identified scope of service



Budgeted Expenditures



4.1 - Provide services to maintain attendance rates.



LEA-Wide X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) All, White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD



a) Kings County SARB. 5000-5999: Services And Other Operating Expenditures Base $2,679



4.2 - Continue to provide a Health Services



LEA-Wide X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) All, White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD



a) RN Salary. 2000-2999: Classified Personnel Salaries Base $83,500 b) RN Benefits 3000-3999: Employee Benefits Base $26,881 c) LVN salaries 2000-2999: Classified Personnel Salaries Base $59,681 d) LVN benefits 3000-3999: Employee Benefits Base $13,814



4.3 Provide School Resource Officer.



LEA-Wide X All OR:------Low Income pupils



a) Contract with Kings County Sheriff's Department 5000-5999: Services And Other Operating Expenditures
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4.4 Provide psychologist



4.6 Provide counselor for mental health services at the middle school



4.7 Continue Olweus bullying prevention program at Pioneer Middle School.



English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) All, White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD LEA-Wide X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) All, White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD SchoolX All Wide: OR:------Middle Low Income pupils School English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) All, White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD SchoolX All Wide: OR:------Middle Low Income pupils School English Learners Foster Youth Redesignated fluent English proficient



Base $16,140



a) Prorated portion of Psychologist's salary fpaid from base 1000-1999: Certificated Personnel Salaries Base $43,726 (Resource 00000) b) Prorated portion of psychologist's benefits paid from base funds. 3000-3999: Employee Benefits Base $15,131 (Resource 00000)



a) Counselor salary 1000-1999: Certificated Personnel Salaries Other $70,130 (Resource 65120) Counselor Benefits 3000-3999: Employee Benefits Other $24,502 (Resource 65120)



a) Maintain Olweus license (3 year license purchased in 201516) $0
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Other Subgroups: (Specify) All, White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD LCAP Year 3: 2018-19 Expected Annual Maintain Suspension rates below 4% Maintain expulsion rates less than .2 Measurable Maintain attendance rates at or above 95% Outcomes: Maintain chronic absenteeism rates below 5% Maintain middle school drop-out rates at or below 1% Maintain 88% or better positive rating on parent, student and teacher survey questions relating to sense of safety and school connectedness High school drop-out rates (Does not apply)



Actions/Services



Scope of Service



Pupils to be served within identified scope of service



Budgeted Expenditures



4.1 - Provide services to maintain attendance rates.



LEA-Wide X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) All, White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD



a) Kings County SARB. 5000-5999: Services And Other Operating Expenditures Base $2,679



4.2 - Continue to provide a Health Services



LEA-Wide X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) All, White, Hispanic, Black/African American,



a) RN Salary. 1000-1999: Certificated Personnel Salaries Base $83,500 b) RN Benefits 3000-3999: Employee Benefits Base $26,881 c) LVN salaries 2000-2999: Classified Personnel Salaries Base $59,681 d) LVN benefits 3000-3999: Employee Benefits Base $13,814
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4.3 Provide School Resource Officer.



4.4 Provide psychologist



4.5 Provide counselor for mental health services at the middle school



4.6 Continue Olweus bullying prevention program at Pioneer Middle School.



Asian, EL, Foster, LowIncome, SWD LEA-Wide X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) All, White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD LEA-Wide X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) All, White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD SchoolX All Wide: OR:------Middle Low Income pupils School English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) All, White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD SchoolX All Wide: OR:-------



a) Contract with Kings County Sheriff's Department 5000-5999: Services And Other Operating Expenditures Base $16,140



a) Prorated portion of Psychologist's salary fpaid from base 1000-1999: Certificated Personnel Salaries Base $43,726 (Resource 00000) b) Prorated portion of psychologist's benefits paid from base funds. 3000-3999: Employee Benefits Base $15,131 (Resource 00000)



a) Counselor salary 1000-1999: Certificated Personnel Salaries Other $70,130 (Resource 65120) b) Counselor Benefits 3000-3999: Employee Benefits Other $24,502 (Resource 65120)



a) Maintain Olweus license (3 year license purchased in 2015-
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Middle School



Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) All, White, Hispanic, Black/African American, Asian, EL, Foster, LowIncome, SWD



16) $0



Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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Annual Update Annual Update Instructions: For each goal in the prior year LCAP, review the progress toward the expected annual outcome(s) based on, at a minimum, the required metrics pursuant to Education Code sections 52060 and 52066. The review must include an assessment of the effectiveness of the specific actions. Describe any changes to the actions or goals the LEA will take as a result of the review and assessment. In addition, review the applicability of each goal in the LCAP. Guiding Questions: 1) How have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired outcomes? 2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code section 52052, including, but not limited to, English learners, low-income pupils, and foster youth; and did the provision of those actions/services result in the desired outcomes? 3) How have the actions/services addressed the identified needs and goals of specific schoolsites and were these actions/services effective in achieving the desired outcomes? 4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals in the annual update? 5) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the actions and services in making progress toward the goal? What changes to goals, actions, services, and expenditures are being made in the LCAP as a result of the review of progress and assessment of the effectiveness of the actions and services? 6) What differences are there between budgeted expenditures and estimated actual annual expenditures? What were the reasons for any differences?
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary. Original GOAL 1 from prior year LCAP:



Provide conditions of learning for all student groups which promote academic success, access to State Standards and a broad course of study.



Related State and/or Local Priorities: 1X 2X 3 4 5 6 7X 8 8 COE only: 9



10



0



Local : Specify Goal Applies to:



Schools: All Schools



Applicable Pupil Subgroups: Expected Annual Measurable Outcomes:



All Low Income, Foster, EL, Hispanic, Black/African American, White, Asian, Filipino,SWD, SES



- Facilities will be rated as in "Good Repair" on the Facilities Inspection Tool (FIT). Metric: Facilities Inspection Tool. - All students will have access to and use standards aligned instructional materials. Metric: Student access to Standards aligned instructional materials as evidenced by the textbook inventory. - Students will be taught by appropriately assigned staff. Metric: Rate of teachers appropriately assigned and fully credentialed; Staffing lists maintained in the Human Resources Information System. - Ensure Access to State Standards for all students including English Language Learners Metric: Local Assessments. - English language development (ELD) instruction will be aligned to the ELD standards. Metric: Local assessments; CELDT. - Students will be enrolled in all required areas of study. Metric: Master schedule - Students with disabilities will access the State Standards in the least restrictive environment placement. Metric: Local Assessments.



Actual - Facilities inspection conducted June 2015 using the Facilities Annual Inspection Tool (FIT) found each school site to be rated "exemplary." Measurable Outcomes: - All students had access to standards aligned instructional materials as evidenced by the textbook inventory. - Due to the Statewide teacher shortage, the district hired one teacher as an intern. - All students, including English Learners, accessed the State Standards as evidenced by local assessments which are constructed to measure performance on State standards and the predicted CAASPP performance. - ELD instruction was aligned to the ELD Standards as evidenced by the CELDT and local assessments - All students were enrolled in all required courses of study as evidenced by the instructional master schedule - Students with disabilities accessed the State standards through standards aligned instructional materials in the least restrictive environment as evidenced by standards based local assessments and the CAASPP CAASPP - As the 2015 administration of the CAASPP was the initial
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assessment and a "Baseline", it is undetermined if EL, foster and low income youth are closing the achievement gap; academic performance on local assessments indicates that an achievement gap exists for EL, foster and low income students. However, being the first year of local assessments and standards based reporting at the local level, it is undetermined if the achievement gap is being closed for these groups. Percentage of students meeting or exceeding Standard on the 2015 SBAC/CAASPP ELAMath White55%52% Hispanic44%32% Black/A.A.35%26% Asian75%61% Filipino62%60% EL13%15% Low Income37%28% Foster 0%0% (7 students) SWD 10%13% CELDT - English Learners showed progress in becoming English Proficient as evidence by the CELDT. On average current English learners participated in the English Language Development program for 2.7 years before being redesignated which is down from the 2014-15 year's average of 2.9 years. - 105 students were administered the CELDT test by Pioneer District in 2015-16. The number of students scoring overall at each level is as follows: Beginning - 14; Early Intermediate - 21; Intermediate - 36; Early Advanced - 29; Advanced - 5. - Reclassification rate was 13.8% LOCAL ASSESSMENTS Local Assessments (Benchmarks) indicate: ELA - 7 of 10 student groups made positive growth from test 1 to test 2 - Hispanics showed no growth - EL and foster youth showed negative growth (Foster comprise a non-significant subgroup with a total district enrollment of 7 students). Math
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- 8 of ten student groups made growth from test 1 to test 2 - Black/A.A. made no growth - Students with Disabilities showed negative growth Local Assessments (Benchmarks): Percentage of Students meeting or exceeding standards White Hispanic Black/A.A. Asian Filipino EL RFEP SED Foster SWD



ELA 1 27 25 28 15 31 16 17 15 25 15



ELA 2 33 25 29 46 48 11 29 23 0 17



Math 1 43 37 39 40 42 37 22 36 25 33



Math 2 46 39 39 60 43 53 28 38 30 28



LCAP Year: 2015-16 Planned Actions/Services Budgeted Expenditures 1.1 - Maintain and execute routine a) Routine repair and maintenance. repair and maintenance schedule as well as other maintenance projects Base $315,350 (0100-81500-4000; based on needs assessment. 0100-81500-5000; 0100-815006000)



Actual Actions/Services Estimated Actual Annual Expenditures 1.1 - Executed routine repair and a) Routine repair and maintenance. maintenance schedule. Other Routine Repair and Maintenance $324,435, (0100-81500The difference of actual expenditures 2000/3000/4000/5000/6000) and budgeted expenditures was caused by additional HVAC repairs. Action Evaluation: The overall rating of the three school sites in Pioneer was "exemplary " as measured on the Facilities Inspection Tool (FIT) conducted in June 2015. Action 1.1 maintains facilities in "good repair" by ensuring regular and scheduled maintenance of facility equipment.
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This action addresses Priority 1, Basic Services Scope of Service



LEA-Wide



X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) Asian, Filipino, Hispanic, Black/African American, White, Foster youth, Socioeconomically disadvantaged, English Learner, Redesignated Fluent English Proficient, Students with Disabilities. 1.2 - Maintain and execute deferred maintenance schedule and other maintenance projects based on needs assessment.



Scope of Service



LEA-Wide



X All OR: Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) Asian, Filipino, Hispanic, Black/African American, White Foster Youth, Socioeconomically Disadvantaged, English Learner, Redesignated Fluent English Proficient, Students with Disabilities. a) Deferred maintenance projects. Base $293,275 (1400-00000-4000; 1400-00000-5000; 1400-000006000)



a) Maintained and executed deferred maintenance schedule. - Deferred maintenance expenditures were less than budgeted as a roofing project that was planned (Building 700 at the middle school) will not happen until the June/July 2016 and cost will be in the 20-16-17 fiscal year. The projected amount of the roofing project was $230,000. Actual expenditures include cost to replace the roof on Building 300 ($88,000) at Pioneer Middle School and additional related expenditures for planning, specifications and costs associated with the bidding process. Action Evaluation:: The action provided roofing that allowed the District to meet the standard of "Exemplary" on the FIT.



a) Deferred maintenance projects. Other $94,986.36 (1400-00000-4000; 1400-00000-5000; 1400-00000-6000)
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This action is directed at Priority 1, Basic Services Scope of Service



LEA-Wide



X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient X Other Subgroups: (Specify) Asian, Filipino, Hispanic, Black/African American, White, Foster youth, Socioeconomically disadvantaged, English Learner, Redesignated Fluent English Proficient, Students with Disabilities. 1.3 - Provide safe clean learning environment.



Scope of Service



LEA-Wide



X All OR: Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) Asian, Filipino, Hispanic, Black/African American, White, Foster youth, Socioeconomically disadvantaged, English Learner, Redesignated Fluent English Proficient, Students with Disabilities. a) Custodial Staffing. Base $472,901 (0100-00000-2000) b) Grounds Staffing. Base $160,672 (0100-00000-2000) c) RRM Staffing. $201,604 (0100-81500-2000



Provided safe, clean learning environment. a) Provided custodial staffing (Salaries: $325,265, Benefits: $142,887). b) Provided grounds staffing (Salaries: $167,042, Benefits: $53,144). The budgeted expenditure of $160,672 is less than actual expenditures because it did not include employee benefits. c) Provided RRM staffing (Salaries: $139,340, Benefits: $56,553). Action Evaluation: The three school sites in Pioneer had an overall rating of "Exemplary" as measured by the Facilities Inspection Tool (FIT) conducted in June, 2015. This action provided clean, well



a) Custodial Staffing Base $468,152 (0100-00000-2000) b) Grounds Staffing Base $220,186 (0100-00000-2000) c) RRM Staffing Other Routine Repair and Maintenance $195,893 (0100-815002000)
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maintained facilities and play/school grounds which is evaluated and rated on the FIT positively affecting the metric outcome and conditions of learning. This action is directed at Priority 1, Basic Services Scope of Service



LEA-Wide



X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) Asian, Filipino, Hispanic, Black/African American, White, Foster youth, Socioeconomically disadvantaged, English Learner, Redesignated Fluent English Proficient, Students with Disabilities. 1.4 - Replace classroom furniture per a) Replacement furniture. replacement schedule. Pioneer Base $55,000 (0100-00000-4300) Elementary/Middle School student and teacher furniture for two grade levels.



Scope of Service



LEA-Wide



X All OR: Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) Asian, Filipino, Hispanic, Black/African American, White, Foster youth, Socioeconomically disadvantaged, English Learner, Redesignated Fluent English Proficient, Students with Disabilities. 1.4 Replaced furniture per replacement schedule. a) Replacement furniture - Replaced classroom furniture in 4th and 5th grades at Pioneer Elementary School. - Replaced broken and aged lab stools at Pioneer Middle School. - Expenditures were greater than budgeted amount because the number of furniture pieces were greater than originally estimated. Action Evaluation: Although not directly assessed in the metrics related to conditions of learning, the district desires to provide a learning



a) Classroom furniture per replacement schedule. Pioneer Elementary/Middle School student and teacher furniture for two grade levels. Base $71,802 (0100-00240-4400; 0100-00240-4300
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environment that is conducive 21st century learning. To this end, the district has replaced the student and teacher furniture in the designated grades at Pioneer Elementary. This action is addresses at Priority 1, basic services, insofar as the learning environment extends beyond the physical and mechanical condition of the school facilities to the furniture within.



Scope of Service



SchoolWide Pioneer El (School-Wide) and Pioneer Middle (SchoolWide)



X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) Asian, Filipino, Hispanic, Black/African American, White, Foster youth, Socioeconomically disadvantaged, English Learner, Redesignated Fluent English Proficient, Students with Disabilities. 1.5 - Develop and submit facilities modernization and new construction plans to Department of State Architects (DSA).



Scope of Service



SchoolWide Pioneer El (School-Wide) and Pioneer Middle (SchoolWide)



X All OR: Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) Asian, Filipino, Hispanic, Black/African American, White, Foster youth, Socioeconomically disadvantaged, English Learner, Redesignated Fluent English Proficient, Students with Disabilities. a) Architect contract - Mangini and Associates. $486,367 (4020-00000-6000)



1.5 - Developed and submitted facilities modernization and new construction plans to the Department of State Architects. a) Architect contract - The budgeted expenditure is for the full contract with architect which



a) Architect contract Base $252,412 (4020-00000-6000) School-wide Pioneer Elementary
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includes services through the construction phases of the modernization and new construction project/s. The actual expenditure reflects the cost of contracted services that have been rendered and invoiced in fiscal year 2015-16. Action Evaluation: This action positively impacts the long term ability of the district to meet the requirements of "Good Repair" as facilities will be modernized and new facilities will be constructed, thereby, reducing the level of maintenance which is now required on the older facilities. This action is directed at Priority 1, Basic Services Scope of Service



Pioneer Elementary: School-Wide



X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) Asian, Filipino, Hispanic, Black/African American, White, Foster youth, Socioeconomically disadvantaged, English Learner, Redesignated Fluent English Proficient, Students with Disabilities. 1.6 All staff will hold appropriate credentials and/or authorizations for the students they teach.



Scope of Service



Pioneer Elementary: School-Wide



X All OR: Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) Asian, Filipino, Hispanic, Black/African American, White, Foster youth, Socioeconomically disadvantaged, English Learner, Redesignated Fluent English Proficient, Students with Disabilities. a) Certificated teacher costs excluding portion of FTE delivering services to unduplicated students.



1.6 Due to the Statewide shortage of teachers, one teacher was hired as an intern. All other teachers were fully credentialed and held proper



a) Certificated teacher costs excluding portion of FTE delivering services to unduplicated students. Base $5,704,601 (0100-00000-1100)
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Base $4,998,886 (0100-000001100)



authorizations for the students they taught. a) 67 certificated staff were employed during the 2015-16 school year. Certificated Salaries: $4,084,010; Certificated Benefits: $2,086,635 - Increased actual expenditure reflects a collectively bargained salary increase. Action Evaluation: This action positively impacts the quality and knowledge of the teaching staff, thereby positively affecting conditions of learning. The general growth made on local assessments reflect effective teaching by qualified staff. This action addresses Priority 1, Basic Services in that it provides for teachers that are appropriately assigned and fully credentialed in the subject areas and for the students they teach.



Scope of Service



LEA-Wide



X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) Asian, Filipino, Hispanic, Black/African American, White, Foster youth, Socioeconomically disadvantaged, English Learner, Redesignated Fluent English Proficient, Students with Disabilities.



Scope of Service



LEA-Wide



X All OR: Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) Asian, Filipino, Hispanic, Black/African American, White, Foster youth, Socioeconomically disadvantaged, English Learner, Redesignated Fluent English Proficient, Students with Disabilities.
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1.7 - Students will be enrolled in all required areas of study. The cost of this action is accounted for in personnel salaries and other associated district functions.



Student enrollment in all required areas. $0



1.7 - Students were enrolled in all required areas of study. The cost of this action was accounted for in personnel salaries and other associated district functions. a) All students were enrolled in required areas of study as measured by the Master Schedule. Action Evaluation: The master schedule of each school verifies students enrollment in a broad course of study allowing the students breadth in their education.This action has met the areas described in goal 1 related to priority 2 and 7 and related metrics. Priority 7 is addressed by this action as all students, including EL and students with disabilities, had access to and were enrolled in a broad course of study. Priority 2 is addressed in this action as the course of study the students, including English Learners, were enrolled in utilized standards aligned instructional materials.



Scope of Service



LEA-Wide



X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) Asian, Filipino, Hispanic, Black/African American, White, Foster youth,



Scope of Service



LEA-Wide



X All OR: Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) Asian, Filipino, Hispanic, Black/African American, White, Foster youth, Socioeconomically disadvantaged,



a) Student enrollment in all required areas of study. $0
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Socioeconomically disadvantaged, English Learner, Redesignated Fluent English Proficient, Students with Disabilities. 1.8 - Students will have sufficient Standards aligned instructional materials.



English Learner, Redesignated Fluent English Proficient, Students with Disabilities. a) Math text books K-5 Base $118, 673 (0100-002404100) b) Replacement of consumable and damaged instructional materials. Base $30,000 (0100-00240-4100)



1.8 - All students were furnished Standards aligned instructional materials. a) Purchased K-5 math adoption. b) Replaced consumable Handwriting without Tears (K-3); Spotlight on Science workbooks, CPM math materials; Social Studies resource binders; Reading A-Z. The cost of replacement and consumable materials was less than budgeted because the district had to replace fewer materials than anticipated. Action Effectiveness: Textbook Inventory; CAASPP; Local Assessments Metrics demonstrate all students had access to Standards aligned Instructional and thereby positively affecting acquisition of knowledge and skills related to the State Standards. Action addresses Priority 1 as students accessed Standards aligned instructional materials.



Scope of Service



LEA-Wide



X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient



Scope of Service



LEA-Wide



X All OR: Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify)



a) Math text books K-5 Base $118,669 (0100-0240-4100) b) Replacement of consumable and damaged instructional materials. Base $20,723 (0100-002404100/58008)
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Other Subgroups: (Specify) Asian, Filipino, Hispanic, Black/African American, White, Foster youth, Socioeconomically disadvantaged, English Learner, Redesignated Fluent English Proficient, Students with Disabilities.



Asian, Filipino, Hispanic, Black/African American, White, Foster youth, Socioeconomically disadvantaged, English Learner, Redesignated Fluent English Proficient, Students with Disabilities.



What changes in actions, Changes to Goal 1 based review of past progress and/or changes to goals: services, and expenditures will be - Remove the CAASPP as a metric for expected outcomes in goal 1 as it is a metric for Priority 4 which is not addressed in made as a result of reviewing goal 1. past progress and/or changes to goals? Action 1.1 - The reduction in actual expenditures in 2015-16 to budgeted expenditures in 2016-17 is attributed to the



reduction of object codes the current budgeted expenditure reflects. The 2016-17 budgeted amount only reflects personnel costs for execution of the Routine Repair and Maintenance. Whereas, the 2016-17 actual expenditures reflected object codes 2000, 3000, 4000, 5000, 6000. Action 1.2 -Action 1.2 in 2015-16 will become action 1.3 in the 2016-17 LCAP and will change from "Maintain and execute routine repair and maintenance projects based on needs assessments" to, "Repair or replace leaky roofs at the middle school." The change, while reflecting deferred maintenance, gives greater specificity to the action. Budgeted expenditures will increase in 2016-17 from 2015-16 actual expenditures to $337,590 budgeted expenditures in 2016-17 as additional roofs at the middle school will be replaced or repaired (Buildings 400,500, 600, 700, 800, 900 and part of building 200). Budgeted expenditure will only reflects contracted cost of new roof installation as the roofing material was purchased in 2015-16. Action 1.3 - The reduction in budgeted expenditures in action 1.3 in 2016-17 (provide safe clean learning environment) reflects the separation of routine repair and maintenance staffing costs from this action. In 2016-17, the expenditures for routine repair and maintenance staffing will become its own action (1.1) as it addresses facilities maintenance to a greater degree rather than cleanliness of the learning environment. Action 1.4 - Expenditure for 2016-17 will be reduced as the number of furniture pieces will be less. The district will only be replacing student desks in third grade at Pioneer Elementary in 2016-17. - Eliminate action 1.5, while it is anticipated this action will have a positive impact on providing facilities in "Good Repair" in the long term, it cannot be measured on the associated metric (FIT) until the modernization and construction project/s are completed. Action 1.8 - Budgeted expenditures for 2016-17 will increase significantly as the district will be adopting a K-5 ELA curriculum. This action will be cited as action 1.7 in 2016-17. New Actions in 2016-17 for goal 1 The following actions will be added to goal 1 in 2016-17. These actions were actions related to goal 2 in 2015-16. However, it was determined that each of the actions were more appropriately listed in goal 1 as they primarily address Priority 1, Basic Services and Priority 2, Implementation of Standards. Action 1.8 in 2016-17 was action 2.4 in 2015-16
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Action 1.9 in 2016-17 was action 2.8 in 2015-16 Action 1.10 in 2016-17 was action 2.7 in 2015-16



Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.



Page 67 of 100



Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary. Original All students will demonstrate progress toward grade level proficiency as defined by the California Department GOAL 2 of Education. from prior year LCAP:



Related State and/or Local Priorities: 1 2 3 4X 5 6 7 8X 8 COE only: 9



10



0



Local : Specify Goal Applies to:



Expected Annual Measurable Outcomes:



Schools: All Schools Applicable Pupil Subgroups:



All, Low Income, Foster, EL, Hispanic, Black/African American, White, Asian, Filipino,SWD, SES



- Students will demonstrate what they know and are able to do as measured by performance criteria of the California State Standards for their respective grade levels. Metric: CAASPP, Academic Performance Index, Local Assessments



Actual - Students demonstrated their knowledge and what they are able Annual to do based on the criteria of the California State Standards Measurable Outcomes: CAASPP As the 2015 administration of the CAASPP was the initial assessment, and a "Baseline, it is undetermined if EL, foster and - EL, Foster and Low Income youth will low income youth are closing the achievement gap; academic show accelerated academic growth to close the achievement gap. performance local assessments indicates that an achievement Metric: CAASPP, Academic Performance, Local Assessments gap exists for EL, Foster and low income students. However, being the first year of local assessments and standards based - English Learners will demonstrate progress in becoming English reporting at the local level, it is undetermined if Proficient Metric: California English Language Development Test or any the achievement gap is being closed for these groups. subsequent test of English Proficiency certified by the State. - English Learner will be reclassified at a predictable rate. Percentage of students meeting or exceeding Standard on the Metric: Reclassification rate. 2015 SBAC/CAASPP ELAMath -Students will successfully complete all required courses. White55%52% Metric: Other Pupil Outcomes - Local District Standard Schedule Hispanic44%32% Assessment, percentage of students performing at level Black/A.A.35%26% "approaching standard" or better. Asian75%61% Filipino62%60% -A-G Completion, CTE programs, AP passage rate, EAP EL13%15% participation: These metrics do not apply to us as we are a k-8 Low Income37%28% elementary district. Foster0%0% SWD15%16% CELDT - English Learners showed progress in becoming English
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Proficient as evidence by the CELDT. On average current English Learners participated in the English Language Development program before being reclassified for 2.7 years which is down from the 2014-15 year's average of 2.9 years. - 105 students were administered the CELDT test by Pioneer District in 2015-16. The number of students scoring overall at each level is as follows: Beginning - 14; Early Intermediate - 21; Intermediate - 36; Early Advanced - 29; Advanced - 5. - 17 English Learners were reclassified to Fluent English Proficient; reclassification was 13.8% LOCAL DISTRICT STANDARD SCHEDULE ASSESSMENTS Local Standard Schedule Assessments (Benchmarks) indicate that all students and significant subgroups students, improved performance from test 1 to test 2. Exceptions were EL and foster students in ELA. Local Standard Schedule Assessments (Benchmarks): Percentage of Students meeting or exceeding standards White Hispanic Black/A.A. Asian Filipino EL RFEP SED Foster SWD



ELA 1 27 25 28 15 31 16 17 15 25 15



ELA 2 33 25 29 46 48 11 29 23 0 17



Math 1 43 37 39 40 42 37 22 36 25 33



Math 2 46 39 39 60 43 53 28 38 30 28



Local Reading Assessments (Fountas and Pinnell) Data reflects growth in percentage of students on or above grade level expectancy: Kinder: 2nd administration = 53% 3rd administration = 58% Grade 1: 1st administration = 29% 3rd administration = 63% Grade 2: 1st administration= 50% 3rd administration = 86% - Students successfully completed all required courses as evidenced by the District Standard Schedule assessments - A-G completion, CTE programs, AP passage rate, EAP
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participation do not apply as Pioneer is a K-8 elementary District.



LCAP Year: 2015-16 Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Annual Expenditures 2.1 - Provide and refine literacy a) Fountas and Pinnell Assessment 2.1 Provided literacy curriculum and a) Fountas and Pinnell Assessment curriculum and literacy support with literacy support with progress for Elementary Schools. for Elementary Schools. progress monitoring. monitoring. Supplemental $343.58 (0100-03320Base $1,200 (0100-03320-4300) 4300) School-Wide Elementary a) Provided copies for Fountas and Schools, All Students b) i-Ready Elementary literacy Pinnell Assessments for the elementary intervention software. (Low income, b) i-Ready Elementary literacy schools. Actual amount expended was EL, Foster) intervention software. (Low income, less than budgeted as fewer copies EL, Foster) Supplemental $12,000 (0100were needed than anticipated. 03320-580008) Supplemental $9,900 (0100-03320580008) School-wide Elementary c) i-Ready Middle school literacy b) Purchased i-ready at FES and PES Schools, All Stduents intervention software. (Low income, for reading and math intervention for EL, Foster, R. Desig.) c) Literably literacy intervention unduplicated students. Actual software for the Middle School. (Low amount expended was less because income, EL, Foster, R. Desig.) Supplemental $3,000 (0100fewer licenses were required. 03320-580008 c) Purchased Literably d) LLI remediation materials for Supplemental $2,597 (0100-03320and Illuminate Fast Bridge software Middle School. (Low income, EL, 580008) School-wide Middle School, instead of i-ready for Literacy Foster) All Students intervention at the middle school as it Supplemental $20,000 (0100was determined to better meet the 03320-43000) d) LLI remediation materials for the needs of the targeted students than imiddle school. School-Wide, Middle Ready. The cost of Literably was much School less than i-ready. Literably $197; Fast Supplemental $19,265 (0100-03320Bridge $2,400. 43000) School-wide, Middle School, All Stduents d) Purchased LLI remediation materials for middle school Action Evaluation: As 2015 was a base year for the CAASPP, it is unknown at this time the result of this action on that metric. Students demonstrated progress on the standards based local assessments . This action addresses Priority 4, Pupil



Page 70 of 100



Local reading assessments indicate growth in the percentage of students reading at or above grade level proficiency. Percentage of growth student performing at or above grade level expectations based on the Fountas and Pinnell reading assessments is: Grade 1 = 5% growth from admin. 2 to 3; Grade 2 = 34% growth; Grade 3 = 36% growth. Achievement in that reading proficiency is related to the ELA state standards measured on the CAASPP, for those who are grade eligible to take the CAASPP and prepare those who are not when they are administered the assessment. Reading proficiency also impacts a students' achievement on the assessment in all other areas measured.



Scope of Service



LEA wide



Scope of Service



X All OR:------X Low Income pupils X English Learners X Foster Youth X Redesignated fluent English proficient Other Subgroups: (Specify)



2.2 - Provide personnel for targeted instruction to increase proficiency in the state standards.



a) After school program personnel, Classified. (Low income, EL, Foster, R. Desig. RFEP) Supplemental $7,580 (010003320-2000



School- Wide: Elementary Schools; School -Wide Middle School



All OR: X Low Income pupils X English Learners X Foster Youth X Redesignated fluent English proficient Other Subgroups: (Specify) All, Low Income, Foster, EL, Hispanic, Black/African American, White, Asian, Filipino,SWD, SES 2.2 - Provided personnel for targeted instruction to increase proficiency in the state standards. a) PES and FES provided after school



a) After school program personnel, Classified. Supplemental ($6,210 Salaries, $1,312 Benefits) (0100-03322000/3000) School-wide, Elementary
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b) Intervention Teachers (Low Income, EL, Foster, RFEP) Supplemental $31,187 (010003320-110000) c) Portion of regular teacher's day servicing unduplicated students (deployment). (Low income, EL, Foster, R. FEP) Supplemental $41,018 (010003320-110000) d) Provide additional aide support. Supplemental $99,650 (010003320-21000 e) Staffing for middle school literacy intervention. (Low income, EL, Foster, RFEP) Instructional aide for remediation at the middle school (Low Supplemental $34,913 (010003320-1100) f) Staffing for middle school literacy remediation. (Low income, EL, Foster) Supplemental $45,734 (010003320) Instructional aide for remediation at the Middle School (Low g) Instructional aide for remediation at the Middle School (Low income, EL, foster, RFEP). Staffing for 2 sections of math support at the middle school (Low Supplemental $14,581 (0100-03320-21000) h) Staffing for 2 sections of math support at middle school. (Low income, EL, Foster, RFEP). Supplemental $33,783 (010003320-21000)



personnel for afterschool programs.



schools, All Students b) Intervention Teachers b) Intervention teachers were Title I ($65,182 Salaries, $50,423 originally split funded with supplemental Benefits)(0100-3010-1100/3000) funds were funded fully by Title I. School wide FES and PES, Low Budgeted cost of $31,187 was 50% of Income the teacher cost for this action. c) Portion of regular teacher's day Additionally, there was a negotiated servicing unduplicated students salary increase for certificated (deployment). School-wide, personnel in 2015-16. elementary schools Supplemental ($31,876 Salary; c) Provided support for portion of the $10,555 Benefits) (0100-03320day at PES and FES to unduplicated 2100/3000) School-Wide, Elementary students. Schools, All Students d) Provided additional aide support. As d) Provide additional aide instructional aide support is support. (Low income, EL, Foster, supplemental and above the core RFEP) program, all instructional aide support costs were paid by supplemental funds whereas the budgeted amount of Supplemental $337,822 (0100$99,650 reflected only a percentage of 03320-200/3000) LEA-Wide, All the instructional aide cost. With the Students transition, instructional aide support e) Staffing for middle school literacy service is principally directed toward intervention. unduplicated students. Supplemental $107,010 (010003320-1100/3000) School-wide, e) Provided staffing for middle school Middle School, All Students literacy intervention program. f) Staffing for middle school literacy Language pertaining to instructional remediation. aide in this budgeted expenditure is Supplemental $0 (0100-03320) duplicated language and a School-wide, Middle School clerical/program error and is not accounted for in budgeted or actual g) Instructional aide for remediation at expenditures. Plan intended one aide the Middle School. action (action "g"), not two actions. Actual expenditures for "e" and "f" are combined as the same staff was used Supplemental $16,146 (0100-03320for both actions. Budgeted expenditure 2100/3000) School-wide, Middle for the two tactics was $80,647. Actual School, All Students expenditure was more ($107,010 ) h) Staffing for 2 sections of math because the budgeted amount did not support at middle school. account for benefits and increase in salary that was collectively bargained
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2015-16. f) Provided staffing for middle school literacy remediation. The cost of this action is included in the staffing cost for the middle school intervention program. g) Provided Aide support for remediation at the middle school h) Provided 2 sections of math support at the middle school. Language pertaining to two sections of math support at the middle school in this budgeted expenditure is duplicated language and a clerical/program error and is not a part of this budgeted expenditure. Plan intended one action pertaining to 2 sections of middle school math support (action "h"), not two actions. Action Evaluation: As 2015 was a base year for the CAASPP, it is unknown at this time the result of this action on that metric. Students demonstrated progress on the standards based local assessments indicating greater acquisition of standards and thereby it is anticipated this action will have a positive effect on student achievement as measured by the CAASPP. This action addresses Priority 4 and 8 as the targeted instruction provided addressed deficits students receiving these services have related to the State standards and requisite skills as measured in the CAASPP and Local Assessments.



Supplemental $29,685 (0100-0332021000/3000) School-wide, Middle School, All Students
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Scope of Service



LEA-Wide



Scope of Service



X All OR:------X Low Income pupils X English Learners X Foster Youth X Redesignated fluent English proficient Other Subgroups: (Specify)



2.3 - Refine assessment system aligned with grade level standards schedule to measure learning based on scope and sequence.



Develop standard schedules, trimester assessments and common formative assessmentsfor each grade level and content area. Base $20,000 (00000-1110-5800009) b) Kindergarten assessment. ESGI Base $525 (0100-63000-580008)



School-Wide



All OR: X Low Income pupils X English Learners X Foster Youth X Redesignated fluent English proficient Other Subgroups: (Specify) All, Low Income, Foster, EL, Hispanic, Black/African American, White, Asian, Filipino,SWD, SES 2.3 - Refined assessment system aligned with grade level standards schedule to measure learning based on scope and sequence. a) Develop standard schedules, trimester assessment and common formative assessments for each grade and content area. b) Purchased ESGI kindergarten assessment. Action Evaluation: This action has allowed the district to monitor student achievement related to the knowledge and skills required by the state standards and identify students who may need additional based on the results of the 2016 CAASPP administration. Additionally, the ESGI kindergarten assessment data show progress of students in acquiring skills related to kindergarten standards. Consequently, building prerequisite skills that will eventually be measured on the CAASPP for this student cohort. Consequently, this



a) Developed Standard Schedules, trimester assessments and common formative Assessments for each grade and content area. Base $21,500 (00000-11105800009) LEA-Wide b) Kindergarten assessment, ESGI Lottery $1,225 (Resource 63000) School-wide, Elementary Schools
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action positively affected the district's ability to meet goal 2. This action addresses priority 4 and priority 8. Scope of Service



LEA-Wide



Scope of Service



X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify)



2.4 - Provide professional a) Professional development at PES development related to the state (Claudia Coughran Consulting). Other $15,887.83 (0100-30100standards and researched 58000) based instructional practices. b) Professional development at FES (Claudia Coughran Consulting). (Low income, EL, Foster, RFEP). Supplemental $20,000 (010000000-580009) c) Provide substitutes for focused PLC time for curriculum and instruction.



Base $6,497 (0100-00000-110000) d) Substitutes for middle school English instructional support and planning - Expository Reading and Writing. Base $525 (0100-00000-110000) e) Professional development for classified staff to support unduplicated students in the core academic areas. Training provided



LEA-Wide



X All OR: Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) All, Low Income, Foster, EL, Hispanic, Black/African American, White, Asian, Filipino,SWD, SES 2.4 - Provided professional a) Professional development at PES development related to State Standards (Claudia Coughran Consulting). and researched based instructional Base $22,000 (0100-00000-580009) instructional practices. School-Wide Pioneer Elementary b) Professional development at FES a) Provided professional development (Claudia Coughran Consulting). (Low at PES related to the state standards income, EL, Foster, RFEP). and researched Base $24,000 (0100-00000-110000) based instructional practices. Additional School-Wide, Frontier Schools PD was provided increasing the actual c) Provide substitutes for focused PLC cost. time for curriculum and instruction. b) Provided Professional development Base $0 at FES related to the state standards and researched d) Substitutes for middle school based instructional practices. Additional English instructional support and PD was provided increasing the actual planning - Expository Reading and cost. Writing. Base $545 (0100-00000-110000) c) Did not provide substitutes for School-Wide, Middle School focused PLC time due to the demands e) Professional development for of other district initiative such as Google classified staff to support unduplicated training, Illuminate, and CPM math students in the core academic areas. curriculum training and the shortage of Training provided by Pioneer staff.
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by Pioneer staff. Base $0 f) Pearson math adoption Professional Development for K-5 teachers. Base $7,000 (0100-00000-58000)



available substitutes. d) Provided substitutes for middle school instructional support and planning, Expository Reading and Writing. e) Provided training to classified staff in small group reading instructional techniques i.e. questioning skills and checking for comprehension. f) Provided K-5 teachers with professional development in the math curriculum recently adopted. Action Evaluation: Local standards based assessments indicate general improvement of student performance on the state standards based on professional development focusing on the delivery of standards based instruction and methodologies. This action enhanced teacher's familiarity with the state standards, expected learning outcomes based on the standards and effective instruction for greater access to the standards. This action addresses priority 2 as it facilitates the implementation of academic content and performance standards adopted by the state board.



Scope of Service



LEA-Wide



X All OR:------X Low Income pupils X English Learners X Foster Youth X Redesignated fluent English



Scope of Service



LEA-Wide



X All OR: Low Income pupils English Learners Foster Youth Redesignated fluent English proficient



Base $0 f) Pearson math adoption professional development for K-5 teachers. Base $7,000 (0100-00000-58000) School-Wide, Elementary Schools
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proficient Other Subgroups: (Specify)



Other Subgroups: (Specify) All, Low Income, Foster, EL, Hispanic, Black/African American, White, Asian, Filipino,SWD, SES 2.5 - Increase writing proficiency in the a) Writing instructional software in 2.5 - Increased writing proficiency in the a) Writing instructional software in core academic areas. core academic areas. grades K-5 (Write Brite). grades K-5 (Write Brite). Lottery $1,500 (0100-63000-580008) Base $1,500 (0100-63000-580008) a) Purchased and implemented Write School-wide elementary schools Brite software in grades K-5. b) Writing instruction in Kindergarten b) Writing instruction in Kindergarten (Writing Through the Year). (Writing Through the Year). b) Implemented Writing Through the Base $0 Base $0 School-wide elementary Year program in Kindergarten. Program schools was a one time purchase that occurred in 2014-15. Therefore, there was no cost for implementation in 2015-16. Action Evaluation: As the 2015 administration of the CAASPP was the initial assessment and a "Baseline", it is undetermined the actual impact this action may have had based on 2015 CAASPP performance. This action allowed the students to use and practice writing using a digital device. The CAASPP assessment calls for a student to articulate and explain their thinking through writing, particularly on the performance tasks, using a digital/electronic device. This action supports that skill. This action addresses priority 4 and 8 in that, through writing, students are able to demonstrate what they know and are able to do on the Statewide assessments and other measures of student achievement in required areas of study.
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Scope of Service



LEA-Wide



Scope of Service



X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify)



2.6 - Implement technology plan with associated replacement schedule.



a) Expand one to one devices to grades 6 and 8. Base $72,100 (0100-000240-4300) b) Purchase mobile computer carts for FES and PES. Base $24,000 (0100-00000-43000) c) Computer lab staffing. Base $65,357 (0100-00000-20000) d) Typing Agent Base $3,154 (0100-6300-580008)



School-Wide, Elementary Schools



X All OR: Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) All, Low Income, Foster, EL, Hispanic, Black/African American, White, Asian, Filipino,SWD, SES 2.6 - Implemented technology plan with a) Expand one to one devices to associated replacement schedule. grades 6 and 8. Base $69,923.19 (0100-000240a) Purchased one to one devices for 4300) School-Wide, Middle School grades 6-8 (211 chromebooks) b) Purchase mobile computer carts for FES and PES. Base $25,281 (0100b) Purchase mobile computer carts at 00000-43000) School-wide, FES and PES with spare devices for Elementary Schools those which are non-operational and in c) Computer lab staffing. need of repair. Original estimated cost did not include spare devices. (Mobile Base $ 27,325 salary $5,767 carts $1,609, devices $20,490) (Spare benefits; School-wide, Elementary devices $3,182) Schools c) Provided computer lab staffing. d) Typing agent. Base $3,154 (0100Actual expenditures are less than 6300-580008) School-wide, budgeted expenditures as part of this Elementary Schools action was transferred to certificated salaries (Action 1.6, object 1100). The expenditures related to this action delivered by Additionally, a new staff member was hired to fill a vacated position. The new employee began on a lower salary step. d) Purchased Typing Agent. Action Evaluation: As 2015 was a base year for the CAASPP, it is unknown at this time the result of this action on that metric.
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Students demonstrated progress on the standards based local assessments. Local assessments results indicate students access to standards based instructional materials and standards aligned instructional lessons through digital devices had a positive effect on student achievement. This action addresses priority 1 and 2 in that students, including English Learners, accessed standards aligned instructional materials and standards aligned instructional lessons through digital devices. Scope of Service



LEA-Wide



Scope of Service



X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify)



2.7 - Provide professional development for the integration of technology for learning and the delivery of instruction.



a) Google training Base $21,000 (0100-00000-580009) b) Provide wireless devices for teachers. Base $22,750 (010000030-4300)



LEA-Wide



X All OR: Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) All, Low Income, Foster, EL, Hispanic, Black/African American, White, Asian, Filipino,SWD, SES 2.7 - Provided professional a) Google training. Base $21,030 development for the integration of (0100-00000-58009 technology for learning and the delivery b) Provide wireless devices for of instruction. teachers. a) Provided training in Google classroom and related applications. b) Purchased and provided wireless devices for teachers. Action Evaluation: As 2015 was a base year for the



Base $22,023 (0100-00030-4300)
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CAASPP, it is unknown at this time the result of this action on that metric. Students demonstrated progress on the standards based local assessments. Local assessments results indicate students access to standards based instructional materials and standards aligned instructional lessons through digital devices had a positive effect on student achievement. This action addresses priority 1 and 2 in that professional development for teaching staff for the integration of technology for learning and the delivery of instruction allows students to access standards aligned instructional materials and standards aligned instructional lessons through digital devices. Scope of Service



LEA-Wide



Scope of Service



X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) 2.8 - Provide appropriate services in the Least Restrictive Environment for students with disabilities to provide access to the state standards.



LEA-Wide



X All OR: Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify)



a) Certificated special education staffing. Base $300,019 (0100-6500011000) b) Special Education Support Staffing (Classified). Kings County Office of Education (Shelly Baird). Base $158,546 (0100-65000-



2.8 - Provided appropriate services in the Least Restrictive Environment for students with disabilities to provide access to the state standards. a) Provided certificated special education staffing (Resource 6500 salary $209,227, $63,868 benefits), (Resource 65120 salary $13997,



a) Certificated special education staffing. Special Education $273,095 (010065000-11000/30000); $18,794 (010065120-11000/30000); $54,659 (0100331000-11000/30000) b) Special Education Support Staffing (Classified). Kings County Office of Education (Shelly Baird).
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21000) c) Kings County Office of Education (Shelly Baird). Base $42,669 (0100-65000714200) d) Special Education Transportation (KSTA). Base $73,368 (0100-65000714300)



benefits $4,797), (Resource 33100 salary $41,390, benefits $13,269) Increase from a budgeted to actual expenditures is due to a collectively bargained salary increase in 2015-16. b) Provided support staffing for special education (Classified). Language pertaining to "Kings County Office of Education (Shelly Baird) in this budgeted expenditure is duplicated language and a clerical/program error and is not accounted for in the budgeted or actual expenditures of action 2.8b. Plan intended one action (action 2.8c) for "Kings County Office of Education (Shelly Baird)", not two actions. Increase from budgeted to actual expenditures is due to a collectively bargained increase on the salary schedule. c) Provided special education services through the Kings County Office of Education. d) Provided Special Education Transportation. Action Evaluation: The master schedule indicates that students with disabilities were placed in the least restrictive environment per their Individualized Education Plan (IEP). Placement in the least an appropriate educational placement with sufficient accommodations and/or modifications to standards based academics allows for instruction which accesses the state standards to the highest degree possible. On the 2015 CAASPP, 15% of students with disabilities met or exceeded standards



Special Education $172,654 (010065000-21000/30000 c) Kings County Office of Education (Shelly Baird). Special Education $59,212 (010065000-714200) d) Special Education Transportation (KSTA). Special Education $73,368 (010065000-51000)
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in ELA, 16% met or exceeded standards in Math; 30% nearly met standards in ELA and 25% nearly met standard in math. As the 2015 administration of the CAASPP was the initial assessment and a "Baseline", it is undetermined the actual impact this action may have had based on 2015 CAASPP performance. This action addresses Priority 2 and 7 in that, based on the student's IEP, it provides for a broad course of study and the implementation of state content and performance standards.



Scope of Service



LEA-Wide



All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient X Other Subgroups: (Specify) Students with Disabilities 2.9 - Monitor achievement data for all students and significant subgroups.



Scope of Service



LEA-Wide



All OR: Low Income pupils English Learners Foster Youth Redesignated fluent English proficient X Other Subgroups: (Specify) Students with Disabiliies a) Maintain data analyst position. (all 2.9 - Monitored achievement data for all a) Maintain data analyst position (all students and significant subgroups. students) students). Base $36,622 (0100-00240-2900) Base $30,272 Salary $14,078 a) Maintained data analyst position Benefits (0100-00240-2900/3000; b) Prorated portion of data analyst The budgeted expenditure for the data 0100-00000-2900/3000) position for unduplicated students. analyst in the amount of $36,622 (Low income, EL, Foster, RFEP) b) Prorated portion of data analyst included benefits which was not noted position for unduplicated students. in the budgeted account code (Low income, EL, Foster,RFEP) Supplemental $18,316 (0100associated with this action. The 03320-2900 Supplemental $15,136 Salary estimated actual expenditure for this $7,039 Benefits (0100-03320-2900 action includes salary of $30,272 and benefits cost of $14,078. Additionally, actual expenditures include a negotiated salary increase.
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b) Maintained prorated portion of data analyst position for unduplicated students. The budgeted prorated portion of the data analyst position did not include the cost of benefits associated with the position. The actual expenditure includes benefits as well as a negotiated salary increase.



Action Evaluation: The performance of students on the CAASPP, CELDT and local assessments is directly impacted by this action. This action and associated data analyst position provides for monitoring student achievement data throughout the year for all students, unduplicated students and significant subgroups. The data analyst position provides achievement information so that the the teachers can respond and adjust instruction based on the analyzed and disaggregated data. Additionally, with the ongoing data that reflects performance on standards based local assessments, the district and its schools can target additional supports for students that did not meet standards. As the 2015 administration of the CAASPP was the initial assessment and a "Baseline", it is undetermined the actual impact this action may have had based on 2015 CAASPP performance. However, local benchmarks show general growth for most student groups. This action addresses standards 4 and 8.
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Scope of Service



LEA-Wide



X All OR:------X Low Income pupils X English Learners X Foster Youth X Redesignated fluent English proficient X Other Subgroups: (Specify) Students with Disabilities 2.10 - Provide programs and services to English Language Learners using the ELD standards to gain academic content knowledge and English proficiency.



Scope of Service



a) ELD Instruction at the middle school. Supplemental $17,284 (010003320-11000) b) ELD instructors (Elementary) Supplemental $45,734 (010003320-21000/3000) c) Purchase ELD instructional materials. Supplemental $3,000 (010003320-43000) d) Provide instructional supplies and copy expenses for ELD instructors. Supplemental $400 (0100-0332043000)



LEA-Wide



X All OR: X Low Income pupils X English Learners X Foster Youth X Redesignated fluent English proficient X Other Subgroups: (Specify) Students with Disabilities 2.10 - Provided programs and services a) ELD Instruction at the middle to English Language Learners using the school. ELD standards to gain academic content knowledge and English proficiency. Supplemental $19,267 (0100-0332011000/30000) School-wide Middle a) Provided 1 section of ELD School instruction at the middle b) ELD instructors (Elementary) school. Language pertaining to "ELD Supplemental Salary $34,320 instructors (Elementary)" in this Benefits $7,243 (0100-03320budgeted expenditure is duplicated 21000/30000) School-wide language and a clerical/program error Elementary Schools and is not accounted for in the c) Purchase ELD instructional budgeted or actual expenditures of materials. action 2.10a. Plan intended one action Supplemental $1,419 (0100-03320(action 2.10b) for "ELD instructors 43000) School-wide, Middle School (Elementary)", not two actions. d) Provide instructional supplies and b) Provided ELD instructors. copy expenses for ELD instructors. Although the account code associated Supplemental $400 (0100-03320with the budgeted expenditure for this 43000) School-wide Elementary action does not list the object 3000 School (benefits), the budgeted amount of $45,734 reflects salaries and benefits for the ELD instructors. An ELD instructor was hired in 2015-16. This instructor was placed on a lower salary step than the position was budgeted for accounting for the difference of $4,171 from the budgeted amount to the actual expenditures.
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c) Acquired ELD instructional materials. Actual cost of materials was less than budgeted because vendor provided gratis materials. d) Provided instructional supplies and copies for ELD instructors.



Action Evaluation: CELDT data shows a positive impact of this action on goal 2 as the time it takes for English Learners to be reclassified dropped from 2.9 years in 2014-15 to 2.7 years in 2015-16. The reclassification rate is 13.6% This action addresses priority 4 and 8.



Scope of Service



LEA-Wide



Scope of Service



All OR:------Low Income pupils X English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify)



LEA-Wide



All OR: Low Income pupils X English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify)



What changes in actions, The following changes will be made as a result of reviewing past progress and/or changes to goals: services, and expenditures will be made as a result of reviewing • Action 2.1: The expenditures of this action will be reduced in 2016-17 as many purchases related to this action were past progress and/or changes to one-time in nature. goals? • Services of 2.2c will be eliminated will not delivered through a deployment model at the elementary schools as teachers will be targeted instruction within their self-contained classrooms. •



Action 2.2 will be broken into separate actions delineating specific services which pertain to the elementary sites and the middle school as well as when these services will be delivered (i.e. within the instructional day, outside the instructional
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day, or outside the instructional year). These related actions will be reflected as actions 2.2, 2.3, 2.4, 2.5, and 2.6 in 2016-17. •



Action 2.2d will increase instructional aide time and therefore an increase in expenditures will be realized for 2016-17.



•



Action 2.3 will be cited as action 2.7 in 2016-17 due to the additional actions added in 2016-17 caused by the splitting of action 2.2 into multiple actions.



•



Action 2.4 will be moved to Goal 1 as it addresses priority 2, implementation of state standards, which is targeted in that goal.



•



Action 2.5 will be revised and be action 2.9 in 2016-17 and will be directed at the middle school.



Action 2.6a and 2.6b will become action 2.10 in 2016-17. Expenditures related to action 2.6a and 2.6b will be reduced in 2016-17 as the number of one-to-one devices being purchased will be less than the amount purchased in 2015-16. •



Action 2.6c will be deleted as costs for computer lab staffing will be incorporated into action 2.2 in 2016-17.



•



Action 2.7 will be moved to Goal 1 as it addresses Priority 2, Implementation of State Standards. It will be cited as action 1.8 in 2016-17.



•



Action 2.8 will be moved to Goal 1 as it addresses priority 2 and 7 which are targeted in that goal.



•



Action 2.9 will be split into action 2.11 and 2.12 in 2016-17 to delineate pupils served.



New Actions for 2016-17 • Action 2.14 will be added to support and provide additional instruction to EL students outside the instructional day will be added in 2016-17 •



Action 2.15 will be added to provide support primarily directed to unduplicated student to gain technology related skills so that they may, to the fullest extent, demonstrate knowledge and level of mastery of their grade level standards on Statewide assessments which are taken through computer based means.



Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary. Original The District and each school will provide systems and venues for communication and input from parents and GOAL 3 stakeholders. from prior year LCAP:



Related State and/or Local Priorities: 1 2 3X 4 5 6 7 8 8 COE only: 9



10



0



Local : Specify Goal Applies to:



Schools: All schools.



Applicable Pupil Subgroups: Expected Annual Measurable Outcomes:



All, Low Income, Foster (not significant subgroups), EL, Hispanic, Black/African American, White, Asian, Filipino,SWD, SES



Input from parents, students and stakeholders will be recorded and considered when making programmatic decisions. School Site Council, ELAC (English Learner Committee), DPAC (District Parent Advisory Committee, including Parents of students with Special Needs), DELAC (District English Learner Advisory Committee), Community LCAP Meeting Metrics: Sign-in sheets, Meeting minutes & Agendas will collected for all parent input meetings. Survey participation rates.



Actual Sign-in sheets, agendas and minutes evidence the input from Annual the following groups: Measurable Outcomes: The groups consulted with include: - District Parent Advisory Council: 9/29/15, 10/27/15, 12/1/15, 2/16/16, 5/10/16 - Title I parents:10/22/15, 5/12/16 (8:30,12:30p.m., 6p.m.), 5/1316 (8:30 a.m., 12:30 p.m.) - English Learner Advisory Committee: 10/22/15, 12/10/15, 2/4/16 - Students: December 2015 - School Site Council (PES): 9/21/15, 11/16/15, 2/29/16, 5/16/16 - Community LCAP input meetings: 2/4/16, 2/11/16, 2/16/16 - Teachers: 11/17/15, 12/3/15, 12/9/15, 1/27/16 - District members of the teacher's union: 1/12/16 - Classified staff; 3/10/16, 3/30/16 - Parents of Students with Disabilities: Input was taken at Community meetings; District Parent Advisory meetings and through the Parent survey. - DELAC:10/22/15; 12/10/15; 2/4/16 - District members of the California School Employee's Association; 1/19/2016 - Principals/District administration: meetings were held throughout the year. A parent/guardian Survey was conducted from April 20 - May 6, 2016. There were 161 families that completed the survey.
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LCAP Year: 2015-16 Planned Actions/Services Budgeted Expenditures 3.1 - Use multiple avenues of a) Maintain and use District website communication to inform community as communication tool for and stakeholders. stakeholders and public. Base $5,241 (0100-00000-58008) b) Phone messaging (Blackboard connect) Base $6,177 (0100-00240-58008) c) Hold parent conferences. $0



Actual Actions/Services Estimated Actual Annual Expenditures 3.1 - Multiple avenues of communication were used to inform community and stakeholders.



a) Maintain and use District website as communication tool for stakeholders and public. Base $5,732 (0100-00240-58000) a) Continued contract with b) Phone messaging (Blackboard Schoolwires for district website services connect) as a communication tool for stakeholder Base $6,177 (0100-00240-58008) c) Hold parent conferences. b) Continued services through Base $0 Blackboard connect for automated phone messaging service for stakeholder communication. c) Held parent conferences to communicate academic progress and concerns Action Evaluation: This action promoted promoted parental participation in the academic program as well as programs for unduplicated and students with exceptional needs through outreach and other communication efforts. Signin sheets, Agendas, Surveys demonstrate an effort by the district to promote parental involvement. This action is addresses Priority 3 as it demonstrates efforts by the District to seek parent and stakeholder input in making decisions for the School District and individual school sites.



Scope of Service



LEA - Wide



Scope of Service



LEA-Wide
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X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) SWD 3.2 - Provide parent education venues.



X All OR: Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify)



a) Chromebook workshop for parents. Base $0 b) Google workshops for parents. Base $0



3.2 - Provided parent education venues: a) Provided a chromebook training for parents on 2-17-16 and for ELAC on 24-16 b) Provided Google workshop for parents on 2-17-16 and for ELAC on 24-16 Action Evaluation This action has allowed parents to become more familiar with Chromebooks and Google which their students use on a daily basis during the instructional process. This action allows the parents to participate to a greater degree in their child's education and allows them to monitor their child's activities and assignments that are completed using Chromebooks and Google. Sign-in sheets, Agendas, Surveys demonstrate an effort by the district to promote parental involvement. This action is addresses Priority 3 as it demonstrates efforts by the District to educate parents about the programs of the district so that they may better participate in their child's education and provide input in making decisions for



a) Chromebook workshops for parents. Base $0 b) Google workshop for parents. Base $0
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the school district and individual school sites. Scope of Service



LEA Wide



Scope of Service



X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) 3.3 - Provide venues for parent and stakeholder input for all programs and those directed at unduplicated students and individuals with exceptional needs.



LEA-Wide



X All OR: Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify)



a) Conduct Student Success Team Meeting to solicit parental input for the development of their child's support plan. (All students). $0 b) Hold regular English Language Advisory Committee meetings. (English Learners) $0 c) Hold regular Title I meetings (PES and FES) (Low Income). $0 d) Hold regular School Site Council meetings (PES) (Low Income). $0 e) Hold regular District Parent Advisory Council meetings. $0



3.3 - Provided venues for parent and stakeholder input for all programs and those directed at unduplicated students and individuals with exceptional needs. a) Student Success Team (SST) Meetings were held as needed at each school site. b) English Language Advisory Committee meetings were held 6 times throughout the year. c) Title I meetings were held 2 times throughout the year. d) School Site Council Meetings were held 4 times throughout the year. e) District Parent Advisory Council meetings were held 6 times throughout the year. Action Evaluation: This action impacted Goals 3 in a positive way insofar as the district and school sites held venues for parents to offer input on programs that impact



a) Conduct Student Success Team Meeting to solicit parental input for the development of their child's support plan. (LEA-Wide) (All students). $0 b) Hold regular English Language Advisory Committee meetings. (School-Wide) (English Learners) $0 c) Hold regular Title I meetings (PES and FES) (Low Income). $0 d) Hold regular School Site Council meetings (PES) (Low Income). $0 e) Hold regular District Parent Advisory Council meetings. (LEAWide) $0
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their child. These venues offer input for all students, students struggling academically or behaviorally (SST), and English Learners (ELAC). Sign-in sheets, Agendas, Surveys demonstrate an effort by the district to promote parental involvement. This action is addresses Priority 3 as it demonstrates efforts by the district to seek parent and stakeholder input for the school district for the purpose of making program and service decisions at the district level and individual school sites. Scope of Service



LEA Wide



X All OR:------Low Income pupils X English Learners X Foster Youth Redesignated fluent English proficient X Other Subgroups: (Specify) Students with Disabilities



Scope of Service



LEA-Wide



All OR: X Low Income pupils X English Learners X Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) Students with Disabilities



What changes in actions, There will be no substantive changes in the actions, services and expenditures as a result of reviewing progress related to services, and expenditures will be goal 3. The district will continue its efforts to communicate, promote parental participation, and gather input for all students made as a result of reviewing including unduplicated students and students with special needs. past progress and/or changes to goals? Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary. Original Refine practices and initiatives that promote positive student engagement, social and academic success. GOAL 4 from prior year LCAP:



Related State and/or Local Priorities: 1 2 3 4 5X 6X 7 8 8 COE only: 9



10



0



Local : Specify Goal Applies to:



Schools: All Schools.



Applicable Pupil Subgroups:



All, Low Income Foster, EL, Hispanic, Black/African American, White, Asian, Filipino SWD, SES



Expected Attendance rates will be maintained at or above County and State Annual rates. Measurable Suspension and expulsion rates will be below County and StateOutcomes: Wide rates. Maintain chronic absentee rate at or below 2014-15 rate of 4.7%. Maintain middle school dropout rates lower than County and State rates. Survey will be given to pupils, parents and teachers on the sense of safety and school connectedness



Actual Annual District attendance rate: 2015-16 = 96.8% (as of 5-9-16), 2014Measurable 15 = 96.3% Outcomes: Chronic absenteeism rate: 2015-16 = 4.8% (as of 5-9-16, 201415 = 4.7% Middle school dropout rate: 2015-16 = 0% (as of 5-9-16), 201415 = 0% Suspension rate: 2015-16 = 2.3% (as of 5-9-16), 2014-15 = 2.8% Expulsion rate: 2015-16 = 0% (as of 5-9-16), 2014-15 = 0% Survey results support a sense of school safety and connectedness: - 90.3% agree, 6.5% somewhat agree, 3.2% disagree that the child feels safe at school. - 91.2% agree, 6.3% somewhat agree, 2.5% disagree that students, parents and school personnel show pride in the school campus and help keep it attractive.



LCAP Year: 2015-16 Planned Actions/Services Budgeted Expenditures 4.1 - Implement Positive Behavior, a) Provide training and professional Interventions and Supports. Year 2 of development in Positive Behavior, 3 Interventions and Support. Base $4,500 (0100-00000-580009)



Actual Actions/Services Estimated Actual Annual Expenditures 4.1 Implemented year 2 of 3 of Positive a) Provide training and professional Behavior, Interventions and Supports. development in Positive Behavior, Interventions and Support. Base $4,750 (0100-00000-580009) a) Provided training and professional
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b) Training materials for PBIS. Base $565 (0100-11000-430000) c) Olweus Tier 1 RTI training- MS. Base $3,000 (0100-00000-58000) d) Materials for Olweus Tier 1 RTI training- MS. Base $2,700 (0100-00000-430000)



development in Champion Model PBIS



c) Provided Olweus Tier I RTI training



LEA-Wide b) Training materials for PBIS. Base $345 (0100-11000-430000) LEA-Wide c) Olweus Tier 1 RTI training- MS.



d) Entered into a 3 year service agreement for Tier I Olweus Training on-line training materials. Agreement was purchased in 2015-16 and covers the cost for on-line material access through 2017-18.



Lottery $2,650 (0100-00000-58000) School-Wide, Middle School d) Materials for Olweus Tier 1 RTI training- MS. Base $2,300 (0100-00000-430000) School-Wide, Middle School



b) Provided Training materials for PBIS



Action Evaluation: As a result of this action, the district has realized positive results in the metrics associated with this goal. Attendance rates, chronic absenteeism rates, suspension rates, expulsions, middle school dropout rates. action metrics indicate that the goal's measurable outcomes are being met. This action addresses Priority 5 and 6 as it promotes a positive school climate in that it addresses systems of supports that affect the metrics of this action.



Scope of Service



LEA Wide



Scope of Service



X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) 4.2 - Maintain attendance rates.



LEA-Wide



X All OR: Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify)



a) Kings County State Attendance



4.2 - Maintained attendance rates.



a) Kings County State Attendance
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Review Board (SARB). Base $2,730 (0100-00000-58000) b) PD for attendance secretaries; AERIES Regional Attendance Seminar (Registration fees). Base $1,050 (0100-000000-58009) c) Travel expenses for PD for attendance Secretaries; AERIES Regional Attendance Seminar. Base $210 (0100-00000-52000)



a) Provided County SARB through Kings County Office of Education. b) Provided professional development for middles school secretary through AERIES. c) There were no travel expenses incurred as AERIES trainer came to the school site to conduct training.



Review Board (SARB). Base $2,730 (0100-00000-58000) b) PD for attendance secretaries; AERIES Regional Attendance Seminar (Registration fees). Base $1,500 (0100-000240-58000) c) Travel expenses for PD for attendance Secretaries; AERIES Regional Attendance Seminar. Base $0



Action Evaluation: This action positively supported the goal of student engagement and school climate as it provided training to attendance secretaries to accurately account for students attendance as well as accountability and support measures for chronically absent students through the county SARB. Action metrics indicate that the action measurable outcomes are being met. This action addresses Priority 5 as it specific to attendance, attendance rates and chronic absenteeism.



Scope of Service



LEA wide



X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) Asian, Filipino, Hispanic, Black/African American, White, Foster, Low Income, Students with Disabilities 4.3 - Provide safe school climate.



Scope of Service



LEA-Wide



X All OR: Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) Asian, Filipino, Hispanic, Black/African American, White, Foster, Low Income, Students with Disabilities a) Provide health services.



4.3 - Provided safe school climate.



a) Provide health services.
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Base $175,115 (0100-0000-12000) (0100-00000-29000) b) Provide School Resource Officer (SRO) Base $20,174 (0100-110000430000)



a) Provided health services. ( Nurse salary: $80,288 , benefits: $24,893) (LVN's salary: $55.982; benefits: $11,815) (Psychologist salary: $40,494; benefits $13,877) Budgeted expenditures of $175,115 are less than actual expenditures. Budgeted expenditures did not include benefits. The actual expenditures include salaries ($176,764), benefits ($50,585) and a collectively bargained salary increase in 2015-16. b) Provided school resource officer. $16,140 Action Metrics: Attendance rates, chronic absenteeism rates. Action metrics indicate that the goal measurable outcomes are being met. This action addresses Priority 5 as it promotes a positive school climate, addressing systems of supports that affect the metrics of this action.



Scope of Service



LEA wide



X All OR:------Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) Asian, Filipino, Hispanic, Black/African American, White, Foster, Low Income, Students with Disabilities



Scope of Service



LEA-Wide



X All OR: Low Income pupils English Learners Foster Youth Redesignated fluent English proficient Other Subgroups: (Specify) Asian, Filipino, Hispanic, Black/African American, White, Foster, Low Income, Students with Disabilities



Base $227,349 (0100-000012000/30000) (0100-0000029000/30000) b) Provide School Resource Officer (SRO). Base $16,140 (0100-110000580000)
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What changes in actions, services, and expenditures will be made as a result of reviewing past progress and/or changes to goals?



As a result of reviewing progress related to this goal, the following will occur: - The goal will be rephrased and remove the reference to academic success. This will align the goal to more accurately address priority 5, pupil engagement and priority 6 school climate. Reference to academic success is better addressed in goal 2, priority 4, student achievement. Additionally, the goal revision will not substantively change the focus of the goal or actions, but will more clearly articulate the purpose of the goal as reflected in associated metrics. - Action 4.1d, there will be no costs for this action in 2016-17 and 2017-18 as the online materials access was purchase agreement paid in 2015-16 is a three year agreement. Additionally, Action 4.1c and 4.1d will be delineated out to become a new action (4.6) in 2016-17. - Action 4.2 will be revised to more accurately reflect the actions the district is taking to meet the goal related to priority 5 and 6 - Action 4.3a and 4.3b will be separate actions in the 2016-17 LCAP. In 2016-17, teh psychologist's services will be denoted in several actions. Those delivered through base funds and those delivering special education services funded by special education funds. The rationale for the change is that those services provided through special education as determined by a student's IEP allow greater access to the State Standards for students receiving special education thereby addressing Priority 1, Basic Services, 2016-17 Goal1. Those services provided through base funds provide diagnostic evaluations which may lead to action and services that effect student engagement (Priority 5, 2016-17 Goal 4). - An increase in mental health services will be added through the hiring of a counselor at the middle school. - The expected annual measurable outcome for attendance will be revised as the current outcome, "Attendance rates will be maintained at or above County and State rates," is difficult to measure as state and county attendance rates are not readily available.



Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Section 3: Use of Supplemental and Concentration Grant funds and Proportionality A. In the box below, identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low income, foster youth, and English learner pupils as determined pursuant to 5 CCR 15496(a)(5). Describe how the LEA is expending these funds in the LCAP year. Include a description of, and justification for, the use of any funds in a districtwide, schoolwide, countywide, or charterwide manner as specified in 5 CCR 15496. For school districts with below 55 percent of enrollment of unduplicated pupils in the district or below 40 percent of enrollment of unduplicated pupils at a schoolsite in the LCAP year, when using supplemental and concentration funds in a districtwide or schoolwide manner, the school district must additionally describe how the services provided are the most effective use of funds to meet the district’s goals for unduplicated pupils in the state and any local priority areas. (See 5 CCR 15496(b) for guidance.) Total amount of Supplemental and Concentration grant funds calculated:



$861,453



The following actions are directed in school-wide or a District Wide manner: Action 2.1d – (School-wide, Middle School) Provide literacy progress monitoring tools: Purchase Literably for the Middle school. • Middle school intervention provides a safety net for students who have been identified through the school’s RTI process. As a disproportionate percentage of unduplicated subgroups demonstrate an achievement gap, this action would then be principally directed benefit them as they would be identified through the RTI process for service. • Action 2.2 a, b: (LEA-Wide) Provide personnel for targeted instruction to increase proficiency in the State Standards. • Instructional aide support primarily focused on support for unduplicated students and reducing student adult ratios for this group in the core program.The actions to meet goals include support through additional instructional aide support within and outside the instructional day. This action was determined to be the most effective use of supplemental funds by providing support for unduplicated students within the core program rather than pull them out for targeted assistance was determined the most effective use of supplemental funds. By doing this, time spent in the core program is maximized and these students, if performing below standard, benefit from interacting with peers and time in the core program with the support necessary to make progress toward meeting standard. Additionally, this support allows for focused small group instruction during the core program while in the learning environment in which the core program is being taught. • Action 2.2 c, d: (School-Wide, Middle School) Provide personnel for targeted instruction to increase proficiency in the State Standards. • Middle school intervention provides a safety net for students who have been identified through the school’s RTI process. As a disproportionate percentage of unduplicated subgroups demonstrate an achievement gap, this action would then be principally directed benefit them as they would be identified through the RTI process for service. (*1) Action 2.15 (School-Wide: Frontier and Pioneer Elementary) Provide additional Support for unduplicated students in the acquisition of skills related to technology. • This action provides classified support staffing in the computer labs to facilitate the acquisition of skills related to technology for unduplicated students. Unduplicated students are to demonstrate their knowledge of the State Standards through electronic means. Additionally, second language learners need additional support to transcend language barriers to learn and acquire skills related to the
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use and application of technology. This action will promote skills and support second language learners so that the use of technology is not an impediment to demonstrating acquired standard based skills. The following actions provide increased and/or improved services: Action 1.6 (LEA-Wide) Students will be enrolled in all required areas of study Action 1.7 (LEA-Wide) Students will have sufficient Standards aligned instructional materials Action 3.2a (LEA-Wide) Provide parent education venues, Chromebook workshop for parents Action 3.2b (LEA-Wide) Provide parent education venues, Google workshop for parents Action 3.3f (LEA-Wide) Continue to provide venues for parent and stakeholder input for all programs and those directed at unduplicated students, conduct parent survey. Action 4.6 (School-Wide) Provide counselor for mental health services at the Middle School. The District has determined that the actions listed above utilize funds in most effective way as they incorporate researched based best practices practices (i.e. the use of frequent formative and summative assessments, small group focused instruction, peer models and supports in the core program, etc.) as evidence by the following: Fountes and Pinnell, Parish, Pinnell, Dufour, Reeves, Clay, Kinsella, Boushey & Moser, Mattos. The actions listed are principally directed toward unduplicated students as unduplicated students show an achievement gap in student performance. Therefore, the actions listed will prioritize unduplicated students or disproportionately identify unduplicated students by reason of the achievement gap for these services based on performance data and metrics related to each LCAP goal. Alternative actions and services were considered included pull-out programs principally targeted to unduplicated students. This determined not to be the most effective as they would pull students out of core programs and cause them to miss key instruction and interaction with on grade level peers to a greater degree. It was determined to be most effective to push-in additional support keeping the students in core and with their primary teacher who knows them best and provide the supplemental instruction outside the instructional day and year. Additionally, the actions listed above expending funds in a School-wide and LEA-Wide manner were determined to be the most effective based on historical performance of unduplicated students within the District. Districtwide, unduplicated student groups have a smaller percentage of students not meeting standard when compared to county and state performance for unduplicated students thereby demonstrating the effectiveness of practices and programs within the district. 2015 CAASPP Performance, meeting or exceeding standard: ELA: Pioneer 51%, Kings County Average 37%, State 44%; Math: Pioneer 43%, Kings County Average 24%, State 33%. B.



In the box below, identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all pupils in the LCAP year as calculated pursuant to 5 CCR 15496(a). Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster youth, and English learners provide for increased or improved services for these pupils in proportion to the increase in funding provided for such pupils in that year as calculated pursuant to 5 CCR 15496(a)(7). An LEA shall describe how the proportionality percentage is met using a quantitative and/or qualitative description of the increased and/or improved services for unduplicated pupils as compared to the services provided to all pupils.



8.00 %
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The services for low income pupils, foster youth, and English learners increase services by directing targeted services and supports provided to unduplicated students within the school day, outside the school day and outside the school year. Actions to increase or improve targeted services to unduplicated students include: (Action 2.2c, 2.2d)Provide personnel for targeted instruction to increase proficiency in the State standards. Action 2.1d - Provide interventions at the middle school Action 2.2 - Provide personnel for targeted instruction to increase proficiency in the State Standards Action 2.3 - Provide instruction support outside the instructional day Action 2.4 - Provide materials and programs for instruction outside the school day Action 2.5 and 2.6 - Provide instruction outside the instructional year Action 2.12 - Monitor achievement data for unduplicated students Action 2.13 - Provide services to English Learners Action 2.14 - Provide additional instruction and support to English Learners outside the instructional day The following actions constitute increased services: Action 2.4a-b Provide materials and programs for instruction and support provided outside the instructional day. Action 2.12a-b Monitor achievement data for unduplicated students. The following actions constitute improved services: Action 2.3- Provide additional instruction and support outside the instructional day, provide English Learners guidance on homework. Action 3.3a - Conduct Student Success Team meetings to solicit parental input for development of their child’s support plan Action 3.3b – Hold regular English Language advisory Council meetings. Action 3.3c – Hold regular Title I meetings. Action 3.3d – Hold regular Site Council meetings Action 3.3e - Hold regular District Parent Advisory Council meetings. Action 3.3f – Hold Individualized Education Plan meetings necessary to gain input on individual program for students with disabilities.
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LOCAL CONTROL AND ACCOUNTABILITY PLAN AND ANNUAL UPDATE APPENDIX For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 52060 and 52066, the following shall apply: (a) “Chronic absenteeism rate” shall be calculated as follows: (1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30) who are chronically absent where “chronic absentee” means a pupil who is absent 10 percent or more of the schooldays in the school year when the total number of days a pupil is absent is divided by the total number of days the pupil is enrolled and school was actually taught in the total number of days the pupil is enrolled and school was actually taught in the regular day schools of the district, exclusive of Saturdays and Sundays. (2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30). (3) Divide (1) by (2). (b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5, section 1039.1. (c) “High school dropout rate” shall be calculated as follows: (1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 1, 2, 3, and 4. (2) The total number of cohort members. (3) Divide (1) by (2). (d) “High school graduation rate” shall be calculated as follows: (1) The number of cohort members who earned a regular high school diploma [or earned an adult education high school diploma or passed the California High School Proficiency Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 1, 2, 3, and 4. (2) The total number of cohort members. (3) Divide (1) by (2).
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(e) “Suspension rate” shall be calculated as follows: (1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during the academic year (July 1 – June 30). (2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30). (3) Divide (1) by (2). (f) “Expulsion rate” shall be calculated as follows: (1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the academic year (July 1 – June 30). (2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30). (3) Divide (1) by (2). 01-13-15 [California Department of Education]
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2 Internet connectivity improvements. X. Would like to see equity for lower graders. X ... Kitchen / refrigerator indoors. X. Take care of ground area by music room.














[image: alt]





OUSD LCAP Survey - Students K-5 English.pdf 

Really cares about me. 6% 27% 67%. Tells me when I do a good job. 4% 31% 65%. Listens to me when I have something to say. 3% 32% 64%. Helps me when ...
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District LCAP Completed 15-16-pm.pdf 

... (California Center for Rural Policy). The. results of the LCAP survey found that increased student. achievement and improved school climate were the top. priorities. Based on these findings the LCAP includes retaining. and hiring more teachers an
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SDCOE approved 16-17 LCAP MEUSD with updates.pdf ... 

... to Education Code sections 52060, 52066,. 47605, 47605.5, and 47606.5. The LCAP and Annual Update Template must be completed by all LEAs each year.
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LCAP Final 8-18-16.pdf 

Page 1 of 73. Introduction: LEA: Borrego Springs Unified. Contact: Mark Stevens, Dep Superintendent , [email protected], (760)767-5357. LCAP Year: 2016- ...
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Course Selection Guide Printable FINAL with music 201617.pdf ... 

Page 3 of 77. Course Selection Guide Printable FINAL with music 201617.pdf. Course Selection Guide Printable FINAL with music 201617.pdf. Open. Extract.
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