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LCAP REVIEW (Spring 2015) - Stakeholder Input Summary SSC



STAKE HOLDER GROUP DELAC APTC Sp ED tchrs class 1 class 2 St Cncil GOAL 1: Achieve and Maintain an API of at least 800 school-wide and close the gap for subgroups: Hispanic, low income, EL and Sp. Needs. X



X



X



3 Update score goals for new API



X X X X X X X X X X



2015 stakeholder input summary with prioities



What is the baseline curriculum-based mastery level? What other assessment systems are you exploring for CCSS 55% - 65% reasonable increase. Its good that more and more is being asked of the students each year Suggest use of # instead of % for reduced absenteeism Doing well on goal 96% attendance is cool, wonderful We are meeting our goals as stated We will be able to have baseline student data Does this include Special Ed. Students
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SSC



X



STAKE HOLDER GROUP DELAC APTC Sp ED tchrs class 1 class 2 St Cncil



X



X X



X X



X X



X X



X X X



X X X X



X



X X X



X



X X



X



X X



X



X X X X X X X X X X X X X X X X X X



2015 stakeholder input summary with prioities



GOAL 2: Expand course offerings to include specific enrichment / elective classes at all grade levels. 6 Art/ceramics 4 Drama/theater 3 Home Ec/cooking 3 PE 2 Dance 2 Performing Arts 2 Debate 2 Computers 2 Gardening 2 Other sports wood shop, choir, creative writing, health… Lego League study hall Engineering, landscaping Guitar lessons? Theater speech, How have we done with the Spanish teacher? Does the search stay open if no candidates? What other exploratories are we looking at? More assemblies / rallies Not going so well… Nice to have an extra period Nice to have a break from academics We tried Can we get someone with an emergency credential Did you check the world Language Dept. for a language teacher Are we locked into Spanish?



Page 2 of 8



X X X X



2015 stakeholder input summary with prioities



What is other Can we offer full time contract to do enrichment/remedial? Good Luck! Is there a program we can buy for classrooms?
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SSC



STAKE HOLDER GROUP DELAC APTC Sp ED tchrs class 1 class 2 St Cncil



X



GOAL 3: Expand after school offerings to increase student engagement. 2 Summer School 2 Use High school students 2 Love the track team



X X



X X



X X



Adding Activity bus?/ (for sports/tutoring/tech/choir/band) Is it possible to offer tutoring to the siblings of students who participate in after school tutoring?



X X X X X X X X X X X X X X X X X X



2015 stakeholder input summary with prioities



We have great goals, and if we achieve them, the kids will feel better about themselves and the school. Its good that the goals are designed to help all kids Can there be more staff for more tutoring? Before school program / Jr. master gardener program Hosting track meets Improvements to our "track" facilities We've done very well this year EL tutoring is wonderful! IT's nice to have additional staff during recess. During day, parents? Grandparents? Wandering around GATE program What sport next year? Volleyball Make st. clean school vs. suspensions (community service) Non-sport after school activities? Mentor program? Social worker (Andre) Can bilingual students help other students in Spanish class?
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SSC



STAKE HOLDER GROUP DELAC APTC Sp ED tchrs class 1 class 2 St Cncil GOAL 4: Expand the availability of technology for students and staff. X X



X X



X



3 Update computers (other than the iPads) 2 Internet connectivity improvements



X X X X X X X X X X X X X



2015 stakeholder input summary with prioities



Would like to see equity for lower graders After hours computer lab - access to tech for those who don't have it. Adding late bus. Is it possible for students to use cell phones during school? "Leap Frog"? It's cool that we did better than we expected on our goal Computer teacher Start with K-2 for projection systems Put games on computers in Media Center Donations from Sony? Students love the iPads Gives them an edge in life They know better than the parents
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SSC



STAKE HOLDER GROUP DELAC APTC Sp ED tchrs class 1 class 2 St Cncil GOAL 5: Maintain and upgrade facilities and grounds X X X



X



X X X X



X X X



X X X X X x X X X X X X X X X X X X X X X X X X



2015 stakeholder input summary with prioities



3 3 3 2



Shade Structure Track Add to east campus play area/grass / equipment tec. / sitting area Murals List of deferred maintenance projects? Can the pointing next year include more murals? Consider tile walls for the bathroom upgrades (or other water proof material) Great that we passed the inspection Better / more equipment on east campus (basketball courts/grass) Soccer goals fixed on both campuses Facilities are well maintained fill in mud pit by ramp ARCOHE GATE for East Campus Replace dirt area between sidewalk and playground on east campus Circuit training course Playground borders - dangerous Interior paint Desks - broken , chairs - old, broken Carpets for classrooms - portables updated Sprinklers for tree area by library (E. campus) Facilities looking better! Dead redwoods replaced (E. campus) Wooden planter fixed by rooms 20, 21 Kitchen / refrigerator indoors Take care of ground area by music room Flooding by Sauter's room Clean drains Bathrooms - boys by cafeteria



Page 6 of 8



X X X X X X X X X X



2015 stakeholder input summary with prioities



Side walk nicely done Trees, some are dying, need trimming Playground equipment on primary play ground Paint door arcs Water fountains (outside) Door locks (from inside) flooring on stage Rubber surface for primary playgrounds Look into Solar for money savings Camera Systems on campus
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SSC



STAKE HOLDER GROUP DELAC APTC Sp ED tchrs class 1 class 2 St Cncil GOAL 6: Improve parent participation, specifically in all sub groups. X



X



X



3 Calling parents



X X X X X X X X x X X X X X X X X X



2015 stakeholder input summary with prioities



Can we send out and all-call to the parents about meetings. When we want participation from parents , send a flyer What about using a Facebook page for parent communication? Consider a # rather than an % Consider year over year increase… Mid Year Parent night to review what they learned and what's coming Curriculum nights - (sign ins) Messages go home in Spanish, newsletter Phone always have Spanish message Back-to-School night for EL parents in Spanish Reminders Have parents bring snacks Make it more social Reporting back of things that are getting done Be more warm and welcoming Picnic day -- parent participation These meetings are great to voice opinions Talon Tokens / Extra credit if parent comes
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LCAP REVIEW (Spring 2015) - Stakeholder Input ...






2 Internet connectivity improvements. X. Would like to see equity for lower graders. X ... Kitchen / refrigerator indoors. X. Take care of ground area by music room. 
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