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Leadership Development Program



Leadership is action, not a position.



Learn what it means to lead LDP is divided into three separate but related residential modules spread over five months. Each module runs from Monday to Saturday and in various locations in the Philippines. .



Teaching methods include case studies and group discussions, simulations, presentations, and lectures on the conceptual framework to be delivered by local and regional practitioners and faculty from Europe’s leading business school - the IESE Business School.



Module 1:



PERSONAL LEADERSHIP



 Self Mastery



  



  



and Personal Effectiveness Relational Leadership Servant Leadership Leading Cross Cultural Collaboration Leadership Competencies Negotiation Creativity and Innovation



5.5 days in the 1st month



Module 2:



FUNCTIONAL LEADERSHIP



Module 3:



ORGANIZATIONAL LEADERSHIP



 Accounting and



 Managing Global



Finance  Marketing and Sales Management  Service and Operations Management  People Management and Organizational Development



Organizations Corporate Governance  Strategic Management  Corporate Strategy  Industry and Strategy 



9 days spread over the 2nd to 4th months



5.5 days in the 5th month



The program is open to Functional or Division Managers with at least ten (10) years of professional experience. Participants are selected to ensure the widest variety of companies, sectors, and cultural backgrounds.



UA&P



BlazeaTrail.



Contact us For more information or requests for company presentation, please contact us Southeast Asia Business Studies (SEABS) 6/F APEC Communications Building University of Asia and the Pacific Pearl Drive, Ortigas Center, Pasig City Telefax: +63 2 637 0912 loc 207 Email: [email protected]
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Book synopsis. Intended for courses on leadership, practicing managers, consultants, and practitioners, this approachable guide teaches readers about how to ...
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leadership & development and mentoring program 

The SD Principal Leadership & Development (PLD) and. Mentoring programs are designed to provide professional development, resources, and a network of ...
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Jun 21, 2015 - To develop appreciative/positive thinking, attitude and behavior. To throw light on ... Please e-mail or directly submit or post your application form to ALDM Nepal along with other necessary .... Mobile: 9841-496162.
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Implementing Problem Based Learning in Leadership Development - Joseph Murphy.pdf. Implementing Problem Based Learning in Leadership Development ...
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