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Standing Still



Every complex problem has a simple solution and __________________________ H. Mencken What Do I do?



Can You Make People Do What You Want Them To Do? Is it True? Is it Right? Does it Work? Travel With Your Luggage! Reflection:



Spilling Wind



If you Untie the Knots _________________________________________________________ Miss Piggy’s 3rd Law: _________________________________________________________
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The Two Types of People in the world:



There is no such thing as a behavior problem…



__________________________________



Is it wrong to be Non-Compliant?



The First Rule of Family Therapy:



Macaroni Shoes:



Reflection:
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ALTERNATIVES TO COERCION 1. 2. 3. 4. 5.



RELATIONSHIP Filling The Bucket:



------------------------------------------------------------



Adapted from Arthur Ridgeway, The Justice Institute.



Never Give Swimming Lessons When Someone ________________



Why do people stay locked in a power struggle?



Reflection:
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SHARING POWER Two Views of Power: 1. 2.



Ways of Sharing Power:



1. 2. 3. 4. 5. Reflection:
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SHARING POWER Brainstorming Alternative Responses A. How did you respond when the behaviour occurred? 1. 2. 3. 4. 5. B. What else have you tried that didn’t work? 1. 2. 3. 4. 5. C. List TEN different ways you could respond to the behaviour 1. 2. 3. 4. 5. 6. 7. 8. 9. 10.



SELF-AWARENESS What’s the best clue for how someone feels?



Tone & Manner Self-Reflection:
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CURIOSITY CURIOSITY



No



___________________



___________________



___________________



___________________



_____________________



Respectful Hunches 1. 2. 3. 4. 5. 6. 7.



Lack of knowledge Communication Unmet Needs Equalization of Power Hidden Benefit Survival Strategies Cultural/Familial Norm Roles 8. Biochemical Factors
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CURIOSITY 1. Lack of Knowledge Pertinent Questions: 1. Does the person KNOW what the desired behaviours are? 2. Have the desired behaviours been explained to the person in SPECIFIC terms? 3. Is the person CAPABLE of doing the desired behaviours? 4. Is there a LIMITED NUMBER of desired behaviours? (no more than 3 to 5 at a time)



2. Communication Pertinent Questions: 1. What could the person be trying to tell you? 2. How does the person explain their actions? 3. Have you asked the parents, friends, or former teachers about the possible communicative function of the behaviour? 4. If I were the person what would this situation mean to me?



3. Unmet Needs Pertinent Questions: 1. How does this person learn? 2. What is the culture of the classroom? 3. Does this person have friends? 4. Is this person safe at home? Hungry? Tired? Need to use the washroom?



Self-Reflection:
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CURIOSITY 4. Equalization of Power Pertinent Questions: 1. Has the person had any “say” or INPUT into the decisions that are being made? 2. How many LEGITIMATE options does the person have? 3. Do any options threaten the person’s DIGNITY? 4. Has there been an ESCALATION of the conflict which has led you to fear losing respect or control of the situation?



5. Hidden Benefit Pertinent Questions: 1. Did the person WANT (or seem to want) anything before the behaviour occurred? 2. Does the person have OTHER WAYS of getting what they want or need? 3. What happened to the person immediately AFTER the behaviour occurred?



6. Survival Strategies Pertinent Questions: 1. Did the person seem ANXIOUS or AFRAID before the behaviour occurred? 2. Did the person see themselves as being in DANGER or THREATENED in any way? 3. IF YOU WERE THE PERSON in that situation what things might lead you to feel threatened or intimidated? 4. Could this situation have REMINDED the person of another situation where there was a threat of danger?



Self-Reflection:
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CURIOSITY 7. Familial/Cultural Norms - Roles Pertinent Questions: 1. Who else in that person’s social environment does the same behaviour? 2. Is there a place where that behaviour is or has been acceptable if not desirable?



ROLES Pertinent Questions: 3. a) Are there people with whom the behaviour does not occur? b) What is different about how those people interact with the person?



8. Bio-Chemical Factors Pertinent Questions: 1. Is the person on any medication/s? 2. Are there any usual side effects? 3. When does the person usually take their medication? 4. When is the last time that the person has had a medication review by the supervising physician?



Self-Reflection:
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Things To Remember Every Complex Problem Has A Simple Solution And Its Invariably Wrong. They Can Always Send Your Bags To Japan. Exhale First, Then Respond Let The Sail Out When A Gust Hits. If You Untie The Knots, The Rope Will Untangle Itself. There Is No Such Thing As A Behaviour Problem. There Is Only Conflict. Non-Compliance Is A Healthy Response To A Dysfunctional System. Alternatives To Coercion: • Relationship • Saving Face • Sharing Power • Self-Awareness • Curiosity Relationship, Relationship, Relationship. Fill The Bucket People Will Try To Make You Feel The Way They Feel. Never Give Swimming Lessons When Someone Is Drowning. Most Power Struggles Aren’t About Power, They’re About Saving Face. "I Have No Special Talent. I Am Only Passionately Curious." Albert Einstein “Trying To Understand Someone’s Behaviour Outside The Context Of Their Life Is Fundamentally Disrespectful.” David Pitonyak Like a Candle, You Get More Power By Sharing Power. Ways of Sharing Power: 1. Request (Rather Than Demand) 2. Ask For Assistance 3. Provide Information/Rationale - State What You Want 4. Create Choices: “Make The Room Bigger.” Create A Runaway Lane 5. Asserting Non-Negotiables: Are Your Non-Negotiables Really Non-Negotiable? - History of Autonomy - Rationale - Tone & Manner © Copyright 1995: Axis Consultation & Training Ltd. unless noted otherwise



Some of our Favourite Books BELONGING / INCLUSION Gussin Paley, V. You Can’t Say You Can’t Play. Boston: Harvard University Press, 1992. Kohn, A. No Contest: The Case Against Competition. Boston: Houghton Mifflin Co., 1986. Sapon-Shevin, M. Playing Favorites: Gifted Education and the Disruption of Community. Albany: State University of New York. 1994). Sapon-Shevin, M. Because We Can Change the World: A Practical Guide To Building Cooperative, Inclusive Classroom Communities. Allyn & Bacon: 1998. Schaffner, B. & Buswell, B. Connecting Persons. Colorado Springs, CO: PEAK Parent Center, 1992. Thousand, J., Villa, R., Nevin, A. (eds.) Creativity and Collaborative Learning: A Practical Guide to Empowering Persons and Teachers. Baltimore: Paul Brookes, 1994. Villa, R., Thousand, J. (eds.) Creating an Inclusive School. Alexandria, VA: Association for Supervision and Curriculum Development. 1995. Villa, R., Thousand, J., Stainback, W. & Stainback, S. (eds.) Restructuring for Caring & Effective Education. Baltimore: Paul Brookes, 1992.Villa, R., Thousand, J., DISABILITY / PROFESSIONALISM Brightman, A. (ed.) Ordinary Moments -- The Disabled Experience. Syracuse: Human Policy Press.1985 Condeluci, A. Interdependence: The Road to Community. Orlando: Paul M. Deutsch, 1991 McKnight, J. The Careless Society: Community and Its Counterfeits. Basic Books. 1995. Morris, J. Pride Against Prejudice. Philadelphia: New Society Press. 1991. Sobsey, D. Violence and Abuse in the Lives of People with Disabilities: The End of Silent Acceptance? Baltimore: Paul H. Brookes. 1994. Williams, D. Nobody Nowhere. New York: Random House, 1992. Williams, D. Somebody Somewhere. New York: Random House, 1994. BEHAVIOUR Brendtro, L., Brokenleg, M., Van Bockern, S. Reclaiming Youth at Risk: Our Hope for the Future. Bloomington, IN: National Education Service, 1990. Gussin Paley, V. The Boy Who Would Be a Helicopter. Boston: Harvard University Press, 1986. Kohn, A. Punished By Rewards: The Trouble With Gold Stars, Incentive Plans, A's, Praise, and other Bribes. Boston: Houghton Mifflin. 1993. Kohn, A. Beyond Discipline: From Compliance to Community. Alexandria, VA: Association for Supervision and Curriculum Development. 1996. Lovett, H. Cognitive Counseling & Persons With Special Needs: Adapting Behavioral Approaches to the Social Context. Westport CT: Praegar. 1985. Lovett, H. Learning to Listen. Positive Approaches and People with Difficult Behavior. Baltimore: Paul H. Brookes. 1996. CONFLICT MANAGEMENT / MANAGEMENT Campbell, S. Beyond The Power Struggle. San Luis, CA: Impact Publishers, 1984. Crum, R. The Magic of Conflict. New York: Touchstone, 1987. Fisher, R., Brown, S. Getting Together:Building Relationships as we Negotiate. New York:Penguin,1988 Lerner, H. The Dance of Anger. New York: Harper & Collins, 1984. Jurgensmeyer, M. Fighting with Gandhi. New York: Harper & Row, 1984. Paulson, T. They Shoot Managers, Don’t They? Berkeley: Ten Speed Press, 1991. Ryan, K., Oestreich, D. Driving Fear out of The Workplace. San Francisco: Jossey-Bass, 1991. Tannen, D. You Just Don’t Understand: Women & Men in Conversation. New York: Ballentine, 1991. Tavris, C. Anger: The Misunderstood Emotion. New York: Touchstone, 1989. Ury, W. Getting Past No. Negotiating with Difficult People. New York: Bantam, 1991.



DVDs & Posters All DVDs and Posters are distributed by: The Special Needs Project Bookstore 324 State Street, Suite H, Santa Barbara, CA 93101 800 333-6867 www.specialneeds.com A Credo for Support (Video Presentation) - 4 minutes - Available in English and Spanish This powerful 4 minute video set to music offers a series of suggestions for people who care about and support someone with a disability. It prompts viewers to question the common perceptions of disability, professionalism, and support. Designed for use in presentations, in service, staff training, and orientation programs, this video can be a provocative catalyst for a dialogue on these issues.



A Credo for Support (POSTER) - 18” x 24” - Available in English and Spanish The complete text of the video presentation is printed on an 18” x 24” poster.



Inclusive Education: Rediscovering Our Right to Belong (Keynote Address) - 120 minutes In a fast paced and challenging presentation, Norman Kunc explores the attitudes, assumptions, and fears that prevent persons with disabilities from being included into regular classrooms. He maintains that our current emphasis on achievement, tracking, and segregation leads most, if not all persons to see their membership in school and their "sense of belonging" as something which must be earned. A central tenet of inclusive education is that belonging is an inherent need of all people and must not be reserved solely for the "best of us." Learning to value and work with a diversity of people is the first step in building an education system which fosters a sense of belonging among persons and staff. Inclusive education may prove to be a vital catalyst in this process.



The Other Side of Therapy: Disability, Normalcy, and the Tyranny of Rehabilitation - 120 minutes In this presentation, Norman Kunc points out that individuals with disabilities have "the right to be disabled." He describes a series of events in his life which led him to the realization that disability is not a deficiency but a vital part of the diversity of the human community. Norman recounts his experience with rehabilitation and questions whether therapy really serves the best interests of the "client" or whether it is a symptom of a society which idolizes normalcy and perfection. He examines some of the assumptions which underlie rehabilitation and the harmful impact that therapy can have on an individual. Norman encourages parents to focus on their child's “physical well-being" rather than attempting to eradicate the disability through relentless therapy.



The Story of The Stranger (High School Assembly) - 50 minutes In a humorous talk to an audience of high school persons, Norman Kunc describes what it was like to have cerebral palsy and go to a regular high school. He shares with the persons his discovery that he didn't need to hide his disability in order to be liked. Norman generalizes this message and points out that most people believe that they're not good enough as they are, and continuously strive to find a place where they feel they belong. He stresses that it is vital for schools to create a sense of belonging for all persons, and especially for those persons who are seen as the "strangers" among us. He encourages persons and teachers to value their own diversity and to look for the stories in each other. In this way we can actively work together to create schools which are safe and positive places to learn.



ORDER FORM Mail to: The Special Needs Project Bookstore, 324 State Street, Suite H, Santa Barbara, CA 93101 Order by Phone: 800 333-6867 Order online at: www.specialneeds.com Qty Qty Qty Qty Qty Amount US Funds SPANISH ENGLISH Poster ENGLISH SPANISH DVD Description $…..… ……. ……. $10.00 ……. ……. $35.00 A Credo for Support $…..… ……. ……. $50.00 Inclusive Education $…..… ……. ……. $50.00 The Other Side of Therapy $…..… ……. ……. $50.00 The Story of the Stranger Check (9) the preferred shipping method and add the amount to the video cost $…..… Sub Total: (Allow 3-4 weeks delivery) † $5.00 1 - 5 Posters First Class Mail $…..… Shipping: (Allow 3-4 weeks delivery) † $5.00 per video/audio (3 business days delivery) † $23.00 (1 - 2 videos) Air Express $…..… Total: (3 business days delivery) † $28.00 (3 - 4 videos Ship to: Bill to: (Check type of card) ___ Visa ___ MCard Card#___________________________________Exp_______ Cardholder:________________________________________ Authorized Signature:________________________________ Address if different than Ship to:



Tel:



Fax:



Tel:



Fax:



If you would like to receive notification when we update our website or when we come across particularly useful information or other resources on the following topics, please fill out the form below and indicate your specific areas of interest. ***************************************************



[ ] I would like to be on Norm and Emma’s mailing list.



(Please Print Clearly)
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