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Local Learning Communities Update September 2014 Local Learning Communities (LLCs) are the only universal framework for locality based partnership that ensures an equal voice for schools regardless of their size, status and location. There are 31 Local learning communities across Devon but their role and remit has evolved over thirty years. They have moved away from the original focus of primary/secondary transition towards more complex partnerships that have the capacity to provide services and support across schools and communities. LLCs have a strong and unique identity within an increasingly diverse and autonomous educational landscape. Collective approaches and joint working combats potential isolation and schools can engage in innovation and improvement strategies across phases and key stages. This is particularly important for individual schools that cannot afford to employ additional staff in new roles or fund broader activities. Whilst schools have consistently demonstrated that they are adept at working in a range of different partnerships, LLCs underpin Devon’s strategic relationship with schools. They are the accepted framework for multi-agency engagement and roll out of national and local priorities for improvement. These include           



Early Help Area Reviews and place planning Children’s Centre services Safeguarding SEND/DAF Targeted Families Programme Emotional, Psychological and Social Wellbeing Service for schools Music Hubs Thrive Primary Support Partnerships (PSPs) Local Area Base Partnerships (LABPs)



There are clear local and strategic accountabilities around the use of resources through costed LLC Action Plans. These are Independently checked to ensure that public funding is both being used and monitored appropriately. Areas for development are determined locally with Action Plans reflecting a consistent commitment to partnership working and strategies for building local leadership capacity to effect change. Examples include: Raising Standards & Closing the Gap 100% of LLCs are engaged in a range of activities to improve standards of teaching and learning, and close the achievement gap for vulnerable pupils within their LLC, including initiatives supported by Pupil Premium funding This is often outlined as plans for developing cross-school curriculum networks (particularly around Literacy, Numeracy, Early Years and SEN), enabling sharing of good practice and resources, facilitating peer review and support, providing training opportunities across schools, and joint lesson observations. Curriculum Enrichment programmes are offered in almost all of the LLCs. A key focus is on providing opportunities which individual smaller schools might not otherwise be able to arrange, and linking to transition activities with the secondary school. 1



Subject areas most offered include Sports, Music, Arts, Foreign Languages, Science, Gifted and Talented workshops and opportunities through the Children’s University. One LLC has offered a summer school programme to help improve results for targeted pupils. 3 LLCs have focused on after school programmes, one of which was to particularly focus on providing opportunities for pupils from a rural background. Supporting Vulnerable Children and Families 100% of LLCs have prioritised support for vulnerable children and families within their schools. This support is often linked closely with Parent Support Advisers (PSAs), the local Primary Support Partnership, Local Area Base Partnerships, Thrive initiatives within the schools, and Speech and Language support. LLCs have continued to employ dedicated PSAs (or similar) or have an agreement to fund allocated time for the support of a Child Psychotherapist, or Education Psychologist. Other LLCs have put support services in place through direct contracts or signposting arrangements with other organisations, such as Devon Young Carers and SW Family Support. Two LLCs have specifically mentioned the establishment of an allyear-round support service. These are significant contributions to the Early Help Strategy.



Governor Engagement and Involvement The Local Authority and DAG expect that Governing bodies will have an embedded role within the working of all Local Learning Communities. One quarter of LLCs have outlined plans for governor networks to operate across the schools, with opportunities for information exchange and sharing of good practice. More than half have identified that they involve governors in the monitoring and evaluation of LLC outcomes and will ensure that they receive regular reports on progress. Multi-agency working A range of multi-agency and partnership working models have been described within the LLC action plans. These particularly pledge commitment to the local Devon Safeguarding Children Board ( DSCB) Hubs, LABPs, PSPs and Behaviour Partnerships, the Targeting Troubled Families Programme, working with local pre-schools, Early Help Co-ordinators and Children’s Centres, working closely with Health (particularly in relation to provision of therapies), and pledging support to the emerging Emotional, Psychological and Social Wellbeing service. There is a common theme in many of the action plans to promoting and embedding the use of the new Devon Assessment Framework (DAF), and working together to improve outcomes relating to Early Intervention. Training and Continuing Professional Development (CPD) All but 2 LLCs have outlined specific plans for providing workshops and/or training opportunities for staff within their schools. These have ranged from Leadership Development (including attendance at NCTL conferences) programmes specifically for SENCos relating to working with vulnerable groups and the new EHCPs, Safeguarding issues, and Thrive. Improving, monitoring and assessing pupil progress, Sports, IT, NLP and programmes tailored for Governors have also been planned. 7 LLCs have agreed to hold conferences during the 2014/15 2



year, with a focus on subjects such as sharing good practice, improving parental engagement, Early Years, and involvement/development of Governors.



Administration and Co-ordination 100% of LLCs have budgeted for the provision of an administrator or business manager, formal programme of meetings and a Chair. This provides value for money in terms of organisational effectiveness, administrative efficiencies and enhanced procurement opportunities. A diverse range of organisational structures exist across LLCs in Devon including Co-Operative Trusts and, Community Interest Companies. The proportion of LLC funding allocations which is spent in this area ranges from 7% to 38%, depending on local arrangements. The provision of LLC data sets provides schools, headteachers and governors with a broad profile of its demography, school activities, pupils, finance and standards. This helps to inform local priorities as well as the ability to benchmark and compare data against other statistical neighbours. Transition Support One third of the LLCs have specifically outlined plans to work on programmes of transition to help those in years 6 and 7 in particular. Some LLCs are also actively working with Children’s Centres, EYFS staff and local pre-schools to facilitate smooth transition into primary school. Student Voice 4 LLCs have specifically outlined ways of involving students through a Student Shadow LLC, establishing a Sibling Support Group to empower students with siblings at special schools or with SEND, a cross-LLC Student Voice Forum, and involving School Councils in developing a literacy and reading programme. Networks for student voice and a range of practitioners such as SENCOs, early years, and governors have meant that the LLCs have a broader relevance and contribution beyond headteacher steering groups.



Other Activities A number of other activities have been planned across some LLCs, specifically including: Provision of a LLC minibus; joint working to facilitate the introduction of Universal Infant FSM to all eligible pupils and working together to maximise claims; Peer Support and Review across LLC Headteachers, IT technical support arrangement provided by the Secondary school to all LLC primaries, and working closely with the Town and District Councils and local FE College to participate in a community-wide Lantern Parade and the Mid Devon Show.
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