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DEVELOPMENT AND PLANNING



LOCALHEROES BY GEOFF WRIGHT o you think there’s no development taking place in Wales? Then take a trip to Ebbw Vale, where the old steel plant is steadily being transformed into The Works with homes, places to work, a hospital and schools. Or there’s Baglan Bay, where the former BP petrochemical plant is being transformed. Not far from that is St Modwen’s £900m mixed scheme at Coed Darcy, and another £200m is being invested in a new science campus for Swansea University. True, the cranes may no longer dominate our towns and city centres. A lack of finance, aversion to speculative building and empty building business rates ended that. But regeneration work is keeping the sector ticking over. For the future, projects including Cardiff’s Central Business District, Maxhard’s holiday village near Llandeilo and the expansion of Talbot Green shopping centre offer at least some improvement. Matt Phillips, head of Knight Frank in Cardiff, sees little prospect of large developers building speculatively because the banks will not support it at a time of patchy occupier take-up. They would need to be well financed, able to put up 65 per cent and offer Grade A space with a long let agreed. “But local developers, which have and want to
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THE WORKS Transformation for Ebbw Vale



keep established teams together, are still operating.” Many of these local heroes are focused on regeneration and Welsh or local government priorities, but there is still room for a classic commercial developer. JR Smart is flying the flag for speculative grade A office building at Capital Quarter in Cardiff. Director Alex Smart says: “There are always teams working in the background trying to pull projects together. Something appears and you think: “where did that come from?” “There is a tough year ahead, but the world goes on and people need accommodation. As far as we are concerned we are doing what we have always done. People like to see a building before they make decisions. If we are the only ones doing it we think it improves our chances.” JR Smart is happy with an approach that has worked for the past 35 years, but others have adapted their strategies to stay in the game. Among them is Jehu, a family business based in Bridgend, which has become leaner but broadened its skills and geographical horizons. The company is still busy in the schools and housing markets, but is amending its approach to the private sector by working on complete packages from identifying sites to the final building work. “If we were just a building contractor, we would be struggling,” says commercial director Huw Evans. “There
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Development projects in 2012 may be rare, smaller in scale and subject to fierce competition, but a determined band of players are getting on with the job



is work out there, including budget hotels and relatively small retail projects such as Tesco Express stores, and there is still a market for the smaller exclusive housing developments. We see it getting harder but there are opportunities.” Tourism could play a significant role in future development projects in Wales, according to Wayne Reynolds, director of planning consultancy Atriarc Group. “The rise of the staycation and glamping (glamorous camping) offers an immense opportunity to capitalise on land and property assets for tourist related business,” he says. “Wales has received a series of accolades recognising its coastal and landscape heritage, which will fuel development in this area in 2012. And opportunities for farmers to diversify, which are being encouraged by the Welsh Government, offer a range of new business opportunities.” With a stagnant housing market, limited funding available for first-time buyers and a general feeling of insecurity regarding jobs, the pace of housebuilding is likely to remain moderate. But: “There are opportunities for smaller-scale developers to bring forward bespoke housing and commercial sites,” says Reynolds. “The lull is a great opportunity to take advantage of lower land values and give developers time to prepare a portfolio of sites to start on when market forces become more favourable to build.”
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DEVELOPMENT AND PLANNING



OCCUPIERS EYE BUSINESS DISTRICT Cardiff Council is in talks with what it describes as two “high profile businesses” as potential anchor tenants for the Central Business District (CBD) scheme. The council’s executive is considering phase one of the development, which includes the redevelopment of Central Square, new walkways and a potential location for an international conference and convention centre. Giving an update on the scheme, the council said: “It is hoped this gateway will provide the impetus for the new CBD office environment, with talks ongoing with two potential anchor tenants to the scheme, safeguarding jobs and providing opportunities for immediate and future growth.” An effective planning system is vital to reduce delays when a suitable site comes forward, he adds: “The key is to ensure the process is managed effectively with community and council engagement. After all, the planning system isn’t here to stop developments, it is here to ensure that development takes place in the most appropriate form.” Gareth Williams, director of planning consultancy Nathaniel Lichfield & Partners, sees areas where there is an appetite for development, particularly on the M4 corridor,



“ We have noted a shift from operator-led retail proposals towards more developer-led schemes, which seems likely to continue into 2012.” Gareth Williams



but the authorities need to be responsive so the economic benefits are received. “We support the Welsh Government’s request that fuller consideration is given to the economic benefits of development in the decisionmaking process. Developers need to be geared up to respond to this agenda and ensure they can positively sell the benefits.” He forecasts that food-based retailing will continue to be strong, but non-food is likely to be slower. “We have noted a shift from operator-led retail proposals towards more



developer-led schemes, which seems likely to continue into 2012. We expect activity in the town centre and retail sectors to focus on the larger, higher value centres.” Williams also highlights waste and energy as growth sectors across Wales for 2012. With the Welsh Government reviewing the planning system, Ben Lewis of GVA’s planning team in Cardiff suggests big changes would help the country. He backs the Welsh Government’s plan to merge the Environment Agency Wales, the Countryside Council for Wales and Forestry Commission Wales as a step towards simplifying the process.
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FOR SALE



Guardian House, Capital Point, Capital Business Park, Cardiff, CF3 2PZ



Guide Price £925,000 Excl. VAT
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SPACE ADVERTISEMENT



“We need a planning system that gives the clear message that Wales is open for business,” says Lewis. “The Welsh Government has to use planning to generate economic growth. This must be a core theme of the Sustainable Development Bill to ensure that economic considerations have equal standing to social and environmental matters. “The new system will need a clear vision on the role of planning in economic renewal, and a commitment from the Welsh Government to establish a planning system that has economic development at its core and gives developers, investors and landowners the opportunity, clarity and certainty required to facilitate sustainable development and economic growth.”



But Wales is not necessarily tougher than England for developers. “There is a perception that things are done better in England,” says Cardiff developer David Loosemore, who is working on a residential scheme in the city’s Pontcanna area. “From a niche developer’s perspective, we have experienced the same frustrations, bureaucracy and difficulties when working in the South of England. In many ways the red tape there is worse. I speak to English developers who enjoy the flexibility of decision-making in Wales. Many comment on how aspirational Wales has become. If only we could realise this, get creative and be positive about this wonderful country, we would have a great opportunity to leave England in our wake.”



PROPERTYNEWS spring 2012. Fletcher Morgan and HRB Commercial acted for Charnwood while BNP Paribas represented CCHA. In a second deal, Charnwood pre-let 5,000 sq ft on Ocean Park to Community Housing Cymru.



DEALS AND LETTINGS Deloitte, the business advisory firm, has chosen space at Fusion Point 2, south of Cardiff Central Station, to be the base for its UK risk operations team. The firm said the move would create up to 100 jobs and represented a £3m investment in the Welsh economy. The office will support the rest of the firm in the UK, and develop services for other offices across Europe and beyond. Logistics company UPS has acquired a distribution unit in Cardiff from Maskreys, the former furniture retailer that closed last year. In a deal brokered by Jones Lang LaSalle, UPS bought the freehold for a 44,785 sq ft unit on Newlands Road, Wentloog. The property was built in 2003 and is on a 3.12-acre site. South Wales developer Charnwood has agreed a pre-sale of 15,000 sq ft at Tolven Court near Ocean Way to Cardiff Community Housing Association (CCHA). The office is expected to be ready for



Complete Core Business Solutions, a food and drink packing company, has moved from Treforest Industrial Estate and acquired a 32,500 sq ft unit at Industrial Estate in Abercynon. It bought the site from Ashtenne. It is investing £750,000 there, which includes the cost of purchase and refurbishment and a new clean room. Powell Lloyd, and Charles Crookes and Jones Solicitors, advised the company.



PLANNING AND CONSTRUCTION Lloyds Bank Corporate Markets has provided debt facilities of more than £50m to support a wind farm project at Pant-y-Wal near Gilfach Goch in South Wales. Pant-y-Wal is part-owned by InfraRed Capital Partners and is being developed by engineering firm Pennant Walters, part of the Walters Group. RWE NPower Renewables has applied to the UK government’s Infrastructure Planning Commission to build a 28turbine wind farm at Brechfa Forest West in Carmarthenshire. The commission validated RWE’s application, which means it can pass on to the examination stages of the process.



Mair Coombes Davies, Barrister



Planning law changes How might planning and development law changes affect development in the year ahead? There are three predictions: ■ Payment should be easier for construction contracts entered into after 1 October 2011 in England and Wales. Amendments in 2011 to The Housing Grants Construction and Regeneration Act 1996 mean disputes under an oral construction contract ranging from architectural, engineering and construction work can now be resolved by adjudication within 28 days whereas previously adjudication was limited to only written construction contracts. ■ The imposition of an extra layer of development costs via the Community Infrastructure Levy is likely to be sporadic in Wales. Welsh county, county borough councils and the national park authorities now have power under the Localism Act 2011 to charge CIL on development for most buildings that people will normally use and any new build of 100 square metres or more of gross internal floor space, or involves the creation of one dwelling even when that is below 100 square metres. However, authorities have mixed views on imposing CIL whilst its complexity may lead to many appeals through its statutory dispute resolution procedure from developers and others. ■ Delivering the planning system of the future will gather pace. One of the major pieces of legislation which will effect development in Wales is the Planning Bill expected to be introduced in the 2015/2016 National Assembly session. The deadline for the Welsh Government’s call for evidence and suggestions is February 2012 with a report and recommendations due in May/June 2012. Planning mediation may find its way into the Bill as mediation is embedded within Planning Policy Wales – a valuable tool, with its potential for quick wins for all parties, expeditiously and at modest cost. Tel: 0845 0713 007 Email: [email protected] www.civitaslaw.com
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