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This Marketing and Communications Plan strives to provide a strategic and organized approach to communicating about public health and agency services in Alleghany, Ashe, and Watauga Counties.



Marketing & Communications Plan | Updated 7.19.2017



Statement of Purpose This Marketing & Communications Plan demonstrates how effective communication can:  Help the organization achieve overall goals and objectives  Engage effectively with stakeholders  Demonstrate the success of our work  Raise awareness for services we provide This plan will also work to achieve the mission of the agency to promote safe and healthy living, prevent disease, and protect the environment. The 4 P’s of marketing will also be incorporated into this plan.  Create an enticing product  Keep the price low  Make the product available in desirable places  Promote creatively This plan is intended to be broad and over-arching for the agency as a whole. It is a guiding foundation for all internal and external communication and will be edited as needed to achieve our agency mission. For specific marketing campaigns, detailed plans will be developed that will address campaign goal(s), audience(s), channel(s), strategy, evaluation, etc. prior to launching and will be reviewed during and after the campaign. The specific marketing campaign plans will be informed by this agency communication and marketing plan.
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Health Literacy As we communicate with our community, it is important to develop messages that consider and implement health literacy levels appropriate for the audience. Health literacy means information is presented accurately, in ways that people can understand, is accessible and is actionable. All public resources will incorporate and consider health equity using the following resources as guidance. Resources  Centers for Disease Control & Prevention (CDC) Clear Communication Index  Everyday Words for Public Health Communication  Plain Language Materials & Resources Communication Goals The communication goals will help to achieve the organizational goals of AppHealthCare. Communication Goal 1: To increase awareness and utilization of services that in turn lead to improved health outcomes in the community Communication Goal 2: To have a consistent message about the AppHealthCare brand to provide the best standards of care and support for people using AppHealthCare services Communication Goal 3: Conduct activities to educate the public about local hazards, prevention, family preparedness, and response-level activities in order to improve community resiliency Target Audiences The audiences listed below are broad and should be narrowed with specific marketing campaigns. Support will be built among audiences by being attentive to their unique needs and crafting messages that resonate. 1. Residents and health care consumers in Alleghany, Ashe, and Watauga counties.



Justification: In order to attract new patients and increase awareness, utilization of AppHealthCare services and positively impact public health, we primarily market to residents and consumers of healthcare services in the counties we serve. 2. Current & Past Consumers of Services



Justification: These individuals can be advocates and help to influence our primary audience by capturing success stories. We will work to keep these individuals involved and informed. 3. News Media (newspaper, radio, television)



Justification: The news media is influential in the community and will help to reach other audiences. 4. Elected Officials/Decision-Makers



Justification: These individuals are influential in the community and help to set the local agenda. 5. Various Community Organizations and Partner Agencies



Justification: AppHealthCare is connected to a network of professionals and various agencies/organizations that are critical to improving the public’s health. We would like to explore opportunities to cross promote when appropriate.
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Key Messages Messages will be woven through all communication and marketing efforts such as interviews with media, community presentations, meetings with officials, contact with target audiences, and any other environment where it is essential to use these messages. These messages should be repeated as much as possible through mixed channels, in order to saturate the community. Messages are not limited to the following and may be crafted to fit specific marketing campaigns. Message 1: We offer a variety of services to meet your healthcare needs. Those services include clinical, nutrition, environmental, and community health services. Message 2: We value the public’s health. We strive to promote safe and healthy living, prevent disease, and protect the environment. Strategies & Tactics Strategy 1: Create, develop and disseminate materials to promote public health and AppHealthCare services. Tactics & Channels: Clinical and dental services rack cards (English/Spanish), website, social media platforms, after-hours magnets (English/Spanish), welcome patient letter (English/Spanish), digital and print advertisements, others as needed. Disseminate through mass media, patients, community members, agencies, website, social media and others as identified. Strategy 2: Establish, maintain and foster relationships with media representatives/outlets, community agencies, public information groups (Ex. PIO Watauga Group) in order to help educate and spread the message of the importance of public health and the importance of collaboration. Tactics & Channels: Regularly attend meetings, set up meetings with new partners, attend trainings and share/present AppHealthCare data and other reports consistently National Health Observances & More The following reoccurring opportunities provide a platform to message to the community. Press toolkits (including press releases, social media, etc) will be utilized when available. January – Cervical Health Awareness Month, Health Equity Awareness around MLK Observance Day February – American Heart Month and Teen Dating Violence Awareness Month, Winter Storm Extreme Cold March – Colorectal Cancer Awareness Month, American Red Cross Month, Severe Weather Preparedness April – Alcohol Awareness Month, National Public Health Week, National Minority Health Month, State of the County Report, Community Health Assessment, Financial Literacy Month, National Volunteer Week May – National Physical Fitness & Sports Month and Melanoma/Skin Cancer Detection and Prevention Month, Wildfire Community Preparedness, National Hurricane Preparedness, National Police Week, National EMS Week, National Building Safety Month June – National HIV Testing Day (27th) and National Safety Month, Pet Preparedness Month, Extreme Heat, National AED Awareness Month 3



July – Community Health Assessment Community Opinion Survey (applicable years), Parks and Rec Month August – World Breastfeeding Week (1-7th), National Health Center Week (7-13th), National Immunization Awareness Month, Back to School Month September – National Childhood Obesity Awareness Month, Fruits & Veggies – More Matters Month, National Preparedness Month, 9/11 Day of Service and Remembrance October – National Breast Cancer Awareness Month, Cyber Security Awareness Month, Fire Prevention Week November – American Diabetes Month, National Rural Health Day (Nov. 17), Military Family Month, Holiday Safety December – World AIDS Day, National Influenza Vaccination Week, Holiday Safety Evaluation The communications plan will be measured and evaluated through the following items, when appropriate:  Maintain a media tracking form for all earned and paid media  Track website and social media analytics that includes mentions of key topics  Brand recognition activities  Track important correspondence with key stakeholders (memos, letters, meeting minutes)  Ask audiences if message is clear and get their feedback to continuously improve communication  Focus groups, as applicable AppHealthCare will continually monitor and update our communication and marketing efforts. We will be flexible and responsive to the needs of our communities in Alleghany, Ashe and Watauga Counties to achieve our mission to improve public health.
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Style Guide Logos For all logos, the minimum size is 1 inch wide to maintain integrity and visibility of the logo. Vertical Logo with Tagline



Horizontal Logo with Tagline



Dental Icon



Logo with Dental Health Services



Top Dog Clinic – School Based Health Center
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AppHealthCare Colors CMYK: 0 0 0 80 RGB: 88 89 91



CMYK: 100 90 10 0 RGB: 37 64 143



CMYK: 0 100 100 0 RGB: 237 28 36



CMYK: 58 11 100 0 RGB: 124 176 66



Fonts The following fonts will be used for marketing materials to maintain a consistent brand. Abadi MT Condensed is the font of our logo and will be used for materials that will be distributed widely to the community (brochures, rack cards, fact sheets, advertisements, etc.). When this font is not available, TW Cen MT Condensed or Arial can be used. Abadi MT Condensed Abadi MT Condensed Bold



Abadi MT Condensed Italics TW Cen MT Condensed TW Cen MT Condensed



TW Cen MT Condensed Arial Arial Bold Arial Italics
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