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Meeting Agenda Board of Education ♦ Niles Township High Schools ♦ District 219 February 10, 2014 I. II.



Call to Order and Roll Call (6:30 p.m.) Closed Session To discuss the appointment, employment, compensation, discipline, performance, or dismissal of employees, collective bargaining, purchase of property, security procedures, student disciplinary cases, the placement of individual students in special education programs and other matters related to individual students and pending litigation.



III.



Pledge of Allegiance



IV.



Changes / Additions to the Agenda



V.



Audience to Visitors (on agenda items only)



VI.



Student Representative Comments Niles North – Maggi Kreisheh Niles West - Stephanie Knoor



VII.



Community Representative Comments



VIII.



Approval of Consent Agenda −.Monthly Bills and Payroll ............................................................................................................................... 1 − Personnel* ..................................................................................................................................................... 2 − Minutes of the January 13, 2014 Board of Education Meeting-Open and Closed* ...................................... 3 − Paul Mackesey and Associates RFP Proposal-Consulting........................................................................... 4 − Patten CAT Maintenance Contract-North ..................................................................................................... 5 − BID Proposal-Niles North Cafeteria .............................................................................................................. 6 − Niles West Traffic Work – Summer 2014 ....................................................................................................... 7 − School Calendar Change .............................................................................................................................. 8



IX.



Superintendent’s Report



X.



Principals’ Report



XI.



Board Members’ Comments



XII.



Board Committee Reports



XIII.



Business −. Resolution Authorizing Permanent Inter-Fund Transfer and Abating Debt Service .............................................. 9 Levy (Discussion and Action) − Patten CAT Contract-West Generator (Discussion and Action) .................................................................. 10 −. 2015 – 2019 Strategic Plan Final Approval (Discussion Only) ............................................................................. 11 −. Sender District High School and College Readiness (Discussion Only) ............................................................. 12 −. FY 2015 Budget Calendar (Discussion and Action) ............................................................................................ 13 −. Policy/Procedures First Reading (Discussion Only) ............................................................................................ 14 −. Policy/Procedures Second Reading (Discussion and Action) ............................................................................. 15



XIV.



Old Business



XV.



New Business



XVI.



Audience to Visitors (on items related to District business)



XVII.



XVIII. XIX.



Information Items − Monthly Financial Report – December 2013 ....................................................................................................... 16 − FOIA (Freedom of Information Act) Letter ........................................................................................................... 17 Closed Session (if needed) Adjournment



*Denotes items for Board members only Upcoming Board of Education Meeting Dates: Monday, March 10, 2014 Monday, April 7, 2014



School Board Niles Township District 219, Cook County, Illinois MINUTES Monday, January 13, 2014



The meeting was held in the Board Room of the District Office located at 7700 Gross Point Road, Skokie, Illinois. I. Call to Order and Roll Call Board President Robert Silverman called the meeting to order at 6:30 p.m. Board Members present at roll call: Sheri Doniger, Carlton Evans, Jeffrey Greenspan, Ruth Klint, David Ko, Robert Silverman, Eileen Valfer II. Closed Session It was moved by DONIGER and seconded by KLINT to recess into closed session to discuss the appointment, employment, compensation, discipline, performance, or dismissal of employees, collective bargaining, purchase of property, security procedures, student disciplinary cases, the placement of individual students in special education programs and other matters related to individual students and pending litigation. A roll call vote was taken. Voting Aye: Doniger, Evans, Greenspan, Klint, Ko, Silverman, Valfer. The motion carried. The Board recessed into closed session at 6:45 p.m. III. Open Session It was moved by KLINT and seconded by GREENSPAN to return to open session at 7:55 p.m. A roll call vote was taken. Voting Aye: Doniger, Evans, Greenspan, Klint, Ko, Silverman, Valfer. The motion carried. IV. Recall to Order Mr. Silverman recalled the meeting to order at 8:00 a.m. and the Pledge was recited. V. Changes / Additions to the Agenda The green personnel handout was added to the Agenda. Student disciplinary matter discussed in Closed Session was added to the Agenda. VI. Audience to Visitors (on agenda items only) There was no Audience to Visitors requesting to speak. VII.



Community Representative Comments There were no community representative comments.



VIII. Approval of Consent Agenda It was moved by DONIGER and seconded by EVANS to approve the Consent Agenda, as amended. A roll call vote was taken. Voting Aye: Doniger, Evans, Greenspan, Klint, Ko, Silverman, Valfer. The motion carried. Included in the Consent Agenda: Monthly Bills and Payroll totaling $7,671,506.10 Personnel Approved the employment of the following certified staff for the 2013-2014 school year: NAME Hibey, Daniel Meeting Minutes of January 13, 2014



POSITION Social Worker, MA15 / Step 1



FTE .8



EFFECTIVE DATE January 9, 2014 Page 1 of 4



−



Approved the employment of the following support staff for the 2013-2014 school year: NAME Araos, Cathy



−



FTE 1.0



EFFECTIVE DATE January 6, 2014



Approved the employment of the following part-time/temporary staff for and 2013-14 School year: NAME DePillo, Sarah Hano, Deanna Nissan, Caroline Odicho, Adam



−



POSITION Paraprofessional, Science P1 / Step 1, 186 days



POSITION / LOCATION Equipment Manager / West Main Office < 600/hours / West Engineering Camp / North Athletics / North



RATE $16.00/Hr. $14.00/Hr. $8.25/Hr. $8.25/Hr.



EFFECTIVE DATE January 13, 2014 January 6, 2014 January 13, 2014 January 13, 2014



Approved the employment of the following stipend positions for the 2013-2014 school year: NILES NORTH Hackey Sack Club, Sponsor Hebrew Honor Society, Sponsor Animal Club, Sponsor Book Club, Sponsor Origami Club, Sponsor Sign Language Club, Sponsor Why Not Dance, Sponsor



NAME Mormelstein, Jason Raiber, Anna Paulson, Alyssa *Greener, Caitlin Martin, Shawn Litberg, Lisa Sarangay, Steven



NILES WEST Wrestling, Assistant Wrestling, Assistant Wrestling, Assistant Strength Coordinator



NAME *Gavin, Timothy (.25) *Yonan, Nicholas (.25) *Espinoza, Francisco (.25) *Kleppin, Daniel (.5)



*Indicates not a District 219 employee −



Approved the employment of the following certified substitute for the 2013-2014 school year: Lubin, Joy Morrissey, Michael Souferis, Christine



−



Approved the employment of the following clerical substitutes for the 2013-2014 school year: DiGennaro, Angela



−



Approved the administrative contract for the 2013-2014 school year: NAME Karimighovanloo, Luisa



POSITION Interim Director of World Languages



SALARY $111,974



EFFECTIVE DATE January 21, 2014 – June 6, 2014



−



Approved the Minutes of the December 16, 2013 Board of Education Meeting – Open and Closed sessions.



−



Student Discipline Case No. 2014-SO7 Accepted the Administration’s recommendation for a Stay to be negotiated and, if not, for the expulsion to be effective.



IX. Superintendent’s Report Dr. Marcelo thanked the Fine Arts Department for the beautiful artwork that is hanging in the hallways of the District building. He gave a special thanks to the Building and Grounds Department and the mechanics for making sure that the building was clean and safe for the students’ return after winter break. Besides getting the building into condition for the students to return to school, the employees in Buildings and Grounds worked six days a week to clear the snow and keep the building safe. Dr. Marcelo also thanked Jerzy and his staff for getting the water main break at Niles West under control. Meeting Minutes of January 13, 2014
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Foundation Pizza Wars Fundraiser will be at Niles West this Thursday, January 16; the kick-off for Coming Together in Skokie will be on January 26 at 2:00 p.m. at Niles West, which will be spotlighting the rich culture of the Korean community.



X. Principals’ Report Niles West - Dr. Ness highlighted some of the forthcoming events that will be held at Niles West: Pizza Wars Fundraiser on January 16; celebration and recognition of 40 years of Niles West Girls basketball on January 25; D219 Financial Aid Night for high school seniors and their parents has been rescheduled for Tuesday, January 21 at 6:30 p.m. in the Niles West Auditorium; A/P Parent Night is Tuesday, January 28 at 6:30 p.m. at Niles West. Thursday, January 23 will kick off Black History Month, with a double assembly - A tribute to Dr. Martin Luther King assembly presented by the Black Student Union and Gentlemen of Vision Step Team from St. Louis. A Cultural Round Table will be held on February 3 at 3:45 p.m. at the Niles West Student Commons, honoring two Board members, Carlton Evans and Dr. David Ko, who will be speaking about their cultural experiences. Curriculum & Activities Night will be held on Wednesday, February 5 at 6:30 p.m. for the class of 2018 and their families. This will include a brief overview in the auditorium, tours of the facility, explanations of extracurricular activities, etc. The Snowcoming Winter Dance is on Saturday, February 1 at 7:00 p.m. and the Variety Show is on Friday, February 7 at 7:00 p.m. Niles North - Dr. McTague discussed the forthcoming events for Niles North: The 2nd Annual A/P Night will be held on Thursday, January 23 in the Niles North Auditorium. This year 8th graders and their parents from our feeder schools are invited to learn more about this great opportunity. Curriculum and Activities Night for incoming freshman is on Tuesday, February 4. Principals Awards Breakfast will be held on January 30 in the Student Commons. Congratulations to Niles North Cafecito, who celebrated their one year anniversary. Thanks to Corrie Wallace, Henry Brown, Cecilia Serrano and Michael Shuman who collaborated to make this happen. In Athletics, the Varsity Co-ed Competitive Cheerleading Team won the Central Suburban League Conference Championship in the Coed Division for the second year in a row; Niles North wrestling team captured the D219 Wrestling Travelling Trophy; the Athletic Booster Club’s February Frenzy will be at Maggiano’s on February 22; Winter Sports Captains Breakfast with the Principal is on January 23. Congratulations to senior bowler, Ritzel Valarde, who will be receiving a 50% scholarship to attend Robert Morris University and bowl on their team. The Jr. High Choral Concert will be held on January 28 in the Niles North Auditorium; Percussion Ensemble Concert will be on January 31 and the Steel Pan / Flute Choir Concert will be on February 5. The Auroris Dance Performance will be held on January 24 and 25. That’s My Story will returns to Niles North on February 12. The Jr. High Art show will be on January 13. Congratulations to Dan Gregerman who received the John Laporta Educator of the Year Award on January 8. This award recognizes an outstanding elementary middle or high school educator with a focus on jazz education, who represents the highest standards of teaching. Student Government will hold their annual Blood Drive on February 13. The Black Students Union will sponsor Dr. Martin Luther King Night on Friday, January 24 which will kick-off Black History Month; Student Activities and Director of Equity will hold an all day presentation by Dino Robinson and Shorefront Legacy Center; and the Hebrew Honor Society will host a movie night, “Noodle”. XI. Board Member Comments Mr. Silverman stated that the reason the building was closed was because of the cold weather and for the safety of the students. The days off will be made up by the school. Dr. Marcelo commented on the sign that is posted at all schools, which states that firearms are not permitted in the schools. This sign has been posted as the result of the recent State mandate asserting that carrying of firearms is prohibited in all schools in Illinois commencing 2014. XII. Board Committee Reports Mrs. Valfer stated that the EPAC Committee meeting discussed attendance issues. Mr. Greenspan stated that there will be a Facilities Committee meeting on January 28. Dr. Doniger stated that the Policy Committee will have a meeting this week. Business − 2015-2019 Strategic Plan (Discussion Only) There was a discussion on Draft 5 of the 2015-2019 Strategic Plan. Edits were made to Draft 5 and titled Draft 6 with changes to the Value Statement and the Goals. Draft 7 will have a red lined version of changes/additions from Draft 4 to 7. Meeting Minutes of January 13, 2014
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− Review of Low Enrollment Courses 2013-14 Per Proposed New Policy (Discussion Only) There was a discussion on the Low Enrollment Report. Dale Vogler explained the Report to the Board and there was a discussion as to how the Report was designed and why.



XIII. Old Business Mr. Silverman stated that the President of the Parent’s Group informed him that the seats in the Black Box Theatre pose a safety hazard. Kris Rull will check into this matter. XIV. New Business There was no new business. XV. Audience to Visitors (on items related to District business) There was no Audience to Visitors discussions. XVI. Information Items − Monthly Financial Report – November 2013 − FOIA (Freedom of Information Act) Letter XVII. Adjournment It was moved by DONIGER and seconded by VALFER to adjourn the meeting. A roll call vote was taken. Voting Aye: Doniger, Evans, Greenspan, Klint, Ko, Silverman, Valfer. The motion carried. The meeting adjourned at 9:30 p.m.



____________________________ President



Meeting Minutes of January 13, 2014



____________________________ Secretary
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NILES TOWNSHIP HIGH SCHOOLS 2013-14 School Calendar Opening/Closing Days of School Tuesday, August 20, 2013 Friday, June 6, 2014



August 2013 S 4 11 18 25



M 5 12 µ 26



T 6 13 20 27



W 7 14 21 28



T 1 8 15 22 29



F 2 9 16 23 30



S 3 10 17 24 31



F 6 13 20 27



S 7 14 21 28



September 2013 S 1 8 15 22 29



M µ 9 16 23 30



T 3 10 17 24



W 4 11 18 25



T µ 12 19 26



October 2013 S



M



6 13 20 27



7 µ



T 1 8 µ



21 28



22 29



W 2 9 16 23 30



T 3 10 17 24 µ



F 4 11 18 25



S 5 12 19 26



November 2013 S



M



T



W



T



3 10 17 24



4 µ



5 12 19 26



6 13 20 µ



7 14 21 µ



18 25



F 1 8 15 22 µ



S 2 9 16 23 30



S 1 8 15 22 29



M 2 9 16 µ µ



T 3 10 17 µ µ



W 4 11 18 µ



T 5 12 19 µ



Student Non Attendance Days (µ) Monday, August 19 Monday, September 2 Thursday, September 5



Teacher Institute Opening Day Labor Day No School



Monday, October 14 Tuesday, October 15 Thursday, October 31 Monday, November 11 Wednesday, November 27 Thursday, November 28 Friday, November 29 Monday, December 23 – Friday, January 3 Monday, January 20 Monday, March 24– Friday, March 28 Friday, April 18 Monday, May 26 Monday, June 9



Columbus Day No School Teacher Institute Veterans Day No School Thanksgiving No School Winter Break (10 days)



F 6 13 20 µ



S 7 14 21 28



Friday, September 13 Monday, October 21 Thursday, December 5 Friday, February 7



S



M



T



W µ



T µ



F µ



5 12 19 26



6 13 µ



7 14 21 28



8 15 22 29



9 16 23 30



10 17 24 31



27



S 4 11 18 25



No School Memorial Day Teacher Institute



Tuesday, March 4 Wednesday, April 2 Tuesday, May 13



Parent-Teacher Conference Days



Wednesday, November 20 Tuesday, November 26



4:30 - 8:00 p.m. 5:00 – 8:30 p.m.



Early Release (2:11 p.m.) Wednesday, November 20



Late Arrival (10:10 a.m.) Thursday, November 21 August 20- September 20 September 23-October 25 October 28-November 26 August 20-January 17 January 21-February 21 February 24-April 4 April 7-May 9 January 21-June 6



Final Exams



January 2014



Martin Luther King Day Spring Break (5 days)



Late Start Days for students (9:40 a.m.)



Marking Periods



December 2013



First day of school – ½ day Last day of school



January 15-January 17 June 4 – June 6



Graduation Dates



Wednesday, May 28 Thursday, May 29



PSAE Testing Days



Wednesday, April 23 Thursday, April 24



Progress Report 1 (22) Progress Report 2 (23) Progress Report 3 (20) Semester Report (87 w/finals) Progress Report 1 (23) Progress Report 2(24) Progress Report 3(24 w/2PSAE) SemesterReport(89W/finals&2PSAE) st 1 Semester 2nd Semester



Niles West Niles North PSAE (juniors),IACT (sophomores) PSAE (juniors), PLAN (freshmen)



  Board Approved 12-17-2012 Updated 1-29-2014



February 2014 S



M



T



W



T



F



2 9 16 23



3 10 17 24



4 11 18 25



5 12 19 26



6 13 20 27



7 14 21 28



S 1 8 15 22



March 2014 S



M



T



W



T



F



S



2



3



4



5



6



7



8



9



10



11



12



13



14



15



1



16



17



18



19



20



21



22



23



µ



µ



µ



µ



µ



29



30



31



W 2 9 16 23 30



T 3 10 17 24



F 4 11 µ 25



S 5 12 19 26



F 2 9 16 23 30



S 3 10 17 24 31



F 6 13 20 27



S 7 14 21 28



F 4 11 18 25



S 5 12 19 26



April 2014 S



M



6 13 20 27



7 14 21 28



T 1 8 15 22 29



May 2014 S



M



T



W



4 11 18 25



5 12 19 µ



6 13 20 27



7 14 21 28



T 1 8 15 22 29



W 4



T 5



June 2014 S 1 8 15 22 29



M 2 9 16 23 30



T 3 9



9



9



17 24



18 25



19 26



W 2 9 16 23 30



T 3 10 17 24 31



July 2014 S



M



6 13 20 27



7 14 21 28



T 1 8 15 22 29



9Emergency Days may be used as school days if school closes unexpectedly during the regular school year.



Office of the Superintendent    Date:   



February 10, 2014 



To:      From:      Subject: 



Board of Education  Dr. Nanciann Gatta  2015‐2019 Strategic Plan ‐ Draft 8 



The following Draft 8 of the Strategic Plan includes comments made from Board members since the last meeting. There are two versions: 1) Draft 8 showing draft changes since the last Board meeting; 2) Draft 8 as a final version (without track changes). The Board will approve the final Strategic Plan at its March meeting. Comments from the February 10th meeting can be incorporated into the final version.



District 219 – Niles Township High Schools; Showing the Nation that Public Schools Work    CURRENT 2009‐2014 STRATEGIC PLAN  Current mission:  The purpose of the District 219 Board of Education is to ensure a student‐ focused learning environment where every student succeeds  Current Goal:  Improve the academic achievement of Niles North and Niles West by improving  the academic achievement of every student.  Current Strategies (referred to as the Board’s 5 goals):  1. 2. 3. 4. 5.



Advance students in Science, Technology, Engineering, Mathematics and Literacy.  Create a common curriculum and common assessment for all courses  Establish a Anywhere, Anytime, Learning Environment  Build and renovate our buildings for the 21st century learner  Partner with parents, community organizations, institutions of high learner, businesses,  and organizations to educate children beyond our walls and offer applied opportunities. 



The outcome targets were detailed in the plan document for each of the five strategies.  PROPOSED 2015‐2019 STRATEGIC PLAN  DRAFT 678  The following is a brief description of the elements of a strategic plan.  This work (highlighted in  green) is completed by the Board of Education with input from its constituents, staff and  research data:  Mission 



 



Values  Goals 



   



A statement describing an organization’s core purpose for being and  desired future position  Intrinsic beliefs an organization cherishes above all others  Desired end results toward which effort is directed 



  Proposed Mission:   The purpose of District 219 the D219 Board of Education is to provide an  equitable, student‐focused learning environment where every student graduates prepared and  ready for college.  Value Statement:  • • •



All individuals are able to exceed expectations.    All individuals students have the right to ambitious instruction and  a rigorous  education.  All individuals can exceed expectations.    We embrace diversity and  will work to eliminate the racial predictability of student  achievement.   
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•



•



We  are committed to employing professional staff members who are culturally  competent, and, ideally,  reflective of our student body and qualified to advance district  initatives .     We pledge to meet these commitments in the most financially efficient manner.   
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    Proposed Goals:  BOARD GOAL 



1.



  2.



3.



4.



5.



6.



Metric to Measure Success – Will be  the item on Dashboard  CHALLENGE: Use ambitious culturally  ACT scores inclusive of Local Growth  relevant instruction, teacher collaboration  Model.  (We’ll choose a target for 2019  and effective leadership to grow student’s  and show progress towards it over the  learning beyond their expected academic  5 years.)  trajectory.  Target enrollments in Honors and AP  courses to reflect student  demographics.  ARTICULATE:  Implement a framework for  Percent of students High School and  K‐14 programming that leads to high school  College Ready.  (Again, we’ll choose a  2019 target and show progress towards  and college readiness.  the goal.)    ENGAGE: Increase digital literacy and teach  Composite Digital Literacy Scores as  tested by ISTE.  We already give this  using 21st century digital tools and  test and report on ILP.  applied/partnership opportunities.    SUPPORT: Involve families and provide  5 essentials survey data individualized interventions to raise healthy  (Our target can be highly effective in  each of the five areas.)  students in a safe, culturally inclusive  Rti tiers for each department clearly  environment.  defined.    INVOLVE:  Connect students with adults and  Percentage of students participating in  their school through increased participation  an extra‐curricular activity.  in extra‐curricular activities.  BUILD:  Improve the physical learning  On‐time and on‐budget for each  heading on the 5 year plan;  environment using fiscally responsible and  sustainable practices.    Monitor measurements via our energy  dashboard. 



  The Dashboard to measure progress of each goal will be developed after the Board approves  the goals in February.  The Board will discuss the first draft of the dashboard at the April 7  BOE meeting, with discussion for a second time and action at its May meeting.   



Note 1:  The Board goals incorporate ASCD’s whole child tenets.   • • • • •



Each student enters school healthy and learns about and practices a healthy lifestyle.  Each student learns in an environment that is physically and emotionally safe for students and adults.  Each student is actively engaged in learning and is connected to the school and broader community.  Each student has access to personalized learning and is supported by qualified, caring adults.  Each student is challenged academically and prepared for success in college or further study and for  employment and participation in a global environment. 



  Note 2:  Board goals incorporate the 5 Essentials Framework as reported on the School  Report Cards.  Research shows that schools strong on the five essentials are ten times more likely to improve student learning  • • • • •



Effective Leaders: The principal works with teachers to implement a clear and strategic vision for school  success.  Collaborative Teachers: The staff is committed to the school, receives strong professional development, and  works together to improve the school.  Involved Families: The entire school staff builds strong relationships with families and communities to support  learning.  Supportive Environment: The school is safe and orderly. Teachers have high expectations for students.  Students are supported by their teachers and peers.  Ambitious Instruction: Classes are academically demanding and engage students by emphasizing the  application of knowledge. 



Note 3:  Board goals incorporate powerful partnerships with parents, community and sender  districts.    Strategic Initiatives:  A final Strategic Plan is scheduled to be approved by the Board of Education on February 10,  2014.  Each Goal will have several Strategic Initiatives and Outcome targets that are developed  at the department and school level; these strategic initiatives become the department’s (or  school’s) improvement plan.  The work at the building and department level will commence in  March 2014 and will be complete by the Fall of 2015.  (Template attached.)    Strategic Initiatives    Carefully defined plans with the purpose of achieving the goals      Measures and targets used to create clarity around desired  Strategic Metrics  outcomes and to monitor progress towards achievement of the  initiatives and goals  Required Resources    Financial and non‐financial needs to support implementation       



District 219 – Niles Township High Schools; Showing the Nation that Public Schools Work    CURRENT 2009‐2014 STRATEGIC PLAN  Current mission:  The purpose of the District 219 Board of Education is to ensure a student‐ focused learning environment where every student succeeds  Current Goal:  Improve the academic achievement of Niles North and Niles West by improving  the academic achievement of every student.  Current Strategies (referred to as the Board’s 5 goals):  1. 2. 3. 4. 5.



Advance students in Science, Technology, Engineering, Mathematics and Literacy.  Create a common curriculum and common assessment for all courses  Establish a Anywhere, Anytime, Learning Environment  Build and renovate our buildings for the 21st century learner  Partner with parents, community organizations, institutions of high learner, businesses,  and organizations to educate children beyond our walls and offer applied opportunities. 



The outcome targets were detailed in the plan document for each of the five strategies.  PROPOSED 2015‐2019 STRATEGIC PLAN  DRAFT 8  The following is a brief description of the elements of a strategic plan.  This work (highlighted in  green) is completed by the Board of Education with input from its constituents, staff and  research data:  Mission 



 



Values  Goals 



   



A statement describing an organization’s core purpose for being and  desired future position  Intrinsic beliefs an organization cherishes above all others  Desired end results toward which effort is directed 



  Proposed Mission:   The purpose of District 219  is to provide an equitable, student‐focused  learning environment where every student graduates prepared and ready for college.  Value Statement:  • • • • •



All individuals are able to exceed expectations.    All students have the right to ambitious instruction and a rigorous education.    We embrace diversity and will work to eliminate the racial predictability of student  achievement.    We are committed to employing professional staff members who are culturally  competent, reflective of our student body and qualified to advance district initatives .     We pledge to meet these commitments in the most financially efficient manner.   



    Proposed Goals:  BOARD GOAL 



1.



  2.



3.



4.



5.



6.



Metric to Measure Success – Will be  the item on Dashboard  CHALLENGE: Use ambitious culturally  ACT scores inclusive of Local Growth  relevant instruction, teacher collaboration  Model.  (We’ll choose a target for 2019  and effective leadership to grow student’s  and show progress towards it over the  learning beyond their expected academic  5 years.)  trajectory.  Target enrollments in Honors and AP  courses to reflect student  demographics.  ARTICULATE:  Implement a framework for  Percent of students High School and  K‐14 programming that leads to high school  College Ready.  (Again, we’ll choose a  and college readiness.  2019 target and show progress towards    the goal.)  ENGAGE: Increase digital literacy and teach  Composite Digital Literacy Scores as  tested by ISTE.  We already give this  using 21st century digital tools and  test and report on ILP.  applied/partnership opportunities.    SUPPORT: Involve families and provide  5 essentials survey data  individualized interventions to raise healthy  (Our target can be highly effective in  each of the five areas.)  students in a safe, culturally inclusive  Rti tiers for each department clearly  environment.    defined.  INVOLVE:  Connect students with adults and  Percentage of students participating in  their school through increased participation  an extra‐curricular activity.  in extra‐curricular activities.  BUILD:  Improve the physical learning  On‐time and on‐budget for each  environment using fiscally responsible and  heading on the 5 year plan;  sustainable practices.    Monitor measurements via our energy  dashboard. 



  The Dashboard to measure progress of each goal will be developed after the Board approves  the goals in February.  The Board will discuss the first draft of the dashboard at the April 7  BOE meeting, with discussion for a second time and action at its May meeting.    Note 1:  The Board goals incorporate ASCD’s whole child tenets.   • • • •



Each student enters school healthy and learns about and practices a healthy lifestyle.  Each student learns in an environment that is physically and emotionally safe for students and adults.  Each student is actively engaged in learning and is connected to the school and broader community.  Each student has access to personalized learning and is supported by qualified, caring adults. 



•



Each student is challenged academically and prepared for success in college or further study and for  employment and participation in a global environment. 



  Note 2:  Board goals incorporate the 5 Essentials Framework as reported on the School  Report Cards.  Research shows that schools strong on the five essentials are ten times more likely to improve student learning  • • • • •



Effective Leaders: The principal works with teachers to implement a clear and strategic vision for school  success.  Collaborative Teachers: The staff is committed to the school, receives strong professional development, and  works together to improve the school.  Involved Families: The entire school staff builds strong relationships with families and communities to support  learning.  Supportive Environment: The school is safe and orderly. Teachers have high expectations for students.  Students are supported by their teachers and peers.  Ambitious Instruction: Classes are academically demanding and engage students by emphasizing the  application of knowledge. 



Note 3:  Board goals incorporate powerful partnerships with parents, community and sender  districts.    Strategic Initiatives:  A final Strategic Plan is scheduled to be approved by the Board of Education on February 10,  2014.  Each Goal will have several Strategic Initiatives and Outcome targets that are developed  at the department and school level; these strategic initiatives become the department’s (or  school’s) improvement plan.  The work at the building and department level will commence in  March 2014 and will be complete by the Fall of 2015.  (Template attached.)    Strategic Initiatives    Carefully defined plans with the purpose of achieving the goals    Measures and targets used to create clarity around desired    Strategic Metrics  outcomes and to monitor progress towards achievement of the  initiatives and goals  Required Resources    Financial and non‐financial needs to support implementation       



EXPLORE Score Data  D219 administers the EPAS program (Education Planning and Assessment System), published by ACT.   The EPAS program is administered in the following manner in D219:  • • • •



EXPLORE test for all 8th grade students in November of 8th grade;  PLAN test to all 9th grade students in April of the Freshman year;  IACT (retired ACT test) to all 10th grade students in April of their Sophomore year;  ACT is administered as part of the Prairie State Achievement Exam in April of the Junior year. 



EPAS data is carefully tracked and monitored, and is displayed in each student’s ILP to chart progress  towards College Readiness.  ACT has defined specific College Readiness Benchmark scores that students  should attain prior to entering college.  The Benchmark scores represent the level of achievement  required for students to have a 50% chance of obtaining a B or higher, or a 75% chance of obtaining a C  or better in corresponding credit‐bearing first‐year college courses.  These college courses include  English composition, college algebra, introductory social science courses, and biology.  As defined by ACT, the College Readiness Benchmarks are:  • English – 18  • Mathematics – 22  • Reading – 22  • Science – 23  Note that ACT has recently reconfigured the Reading and Science benchmarks.  Reading has been  changed from 21 to 22, and Science from 24 to 23.  As the EXPLORE test is the first in the series of the EPAS exams, we use this as an important step in  determining a student’s High School Readiness, as well as student placement in 9th grade.  We monitor  student progress from the EXPLORE to the PLAN, to IACT and then the ACT throughout their high school  experience.   In addition to College Readiness Benchmarks, ACT has defined benchmark scores for both  the EXPLORE and the PLAN tests to ensure that students are progressing on a track to college readiness.  The minimum EXPLORE College Readiness Benchmarks are:  • English – 13  • Mathematics – 17  • Reading – 16  • Science – 18  As with the change in ACT College Readiness Benchmarks, the Reading and Science benchmarks have  also changed for the 8th grade EXPLORE.  The Reading benchmark changed from 16 to 16, and the  Science benchmark moved from 20 to 18.  We consider these scores to be the minimum targets for students to demonstrate High School  Readiness.   



How are our students demonstrating high school readiness?    The following table shows the average EXPLORE scores from the classes of 2012 through 2017.  EXPLORE Score averages, classes 2012‐2018  Graduation class  English  Math  Reading  Science  Composite  2012  15.79  16.88  15.68  17.69  16.63  2013  15.24  16.64  15.56  17.39  16.38  2014  15.30  16.65  15.47  17.21  16.34  2015  15.36  16.36  15.37  17.53  15.80  2016  15.76  16.68  15.58  17.77  16.08  2017  15.61  16.64  15.72  17.93  16.60  2018  15.47  16.61  15.61  17.80  16.51  Although there are slight variations in scores, they remain relatively stable, with slight increases and  decreases in scores.  This table shows the percentage of students who are High School Ready, meaning that they meet the  aforementioned minimum EXPLORE College Readiness Benchmarks.  Percentage of students meeting EXPLORE College Readiness Benchmarks, classes 2012‐2018  Graduation class  2012  2013  2014  2015  2016  2017  2018   



English  82%  78%  80%  78%  79%  74%  71% 



Math  69%  51%  59%  58%  56%  51%  48% 



Reading  68%  62%  62%  61%  60%  56%  54% 



Science  46%  33%  38%  37%  29%  27%  26% 



The following table shows the percentage of students meeting EXPLORE College Readiness Benchmarks  for the class of 2018, as broken down by sender district.  District 



Junior High 



67  68  69  70  71  72  73  73.5  74  TOTALS 



Golf  Old Orchard  Lincoln  Parkview  Culver  Fairview S.  E. Prairie  McCracken  Lincoln Hall   



8th grade  number  65  208  179  105  52  78  55  114  129  985 



ENGLISH %  HS ready  71%  75%  60%  82%  63%  69%  73%  71%  78%  71% 



MATH % HS  ready  35%  50%  32%  66%  46%  50%  45%  61%  50%  48% 



READING %  HS ready  52%  50%  41%  62%  60%  56%  53%  62%  61%  54% 



SCIENCE %  HS ready  26%  26%  16%  30%  31%  31%  20%  39%  25%  26% 



  How are we working with the sender districts to ensure that all students are high school ready?  With the advent of the new Common Core State Standards in Reading Literacy and Mathematics, the  new Next Generation Science Standards, and new and more rigorous assessments to begin in 2014‐15,  curricula at all grade levels are being examined to ensure proper alignment to these new standards.   Fortunately at the high school level, the ACT College Readiness Standards are highly aligned to the new  Common Core Standards.  They are less aligned at the elementary level.  The nine township sender  districts are faced with the responsibility of educating our students throughout their K‐8 experience.   Due to the recent release of the new Common Core State Standards and subsequent new PARCC  assessments beginning in 2014‐15, the township schools have launched a new curricular effort to align  student learning to the new Common Core Standards.  The Next Generation Science Standards are still  very new, but the township, including D219, is working with these standards to determine alignment  and rigor at all levels.  Our new 5 year strategic plan includes these elements in the K‐14 alignment goal.  Conclusions  We continue to collaborate and communicate with our sender districts in these areas.  We communicate  to both parents and students the importance of high school and college readiness for future success.   We understand and respect the task in the elementary system of preparing students for high school, and  we will continue to work collaboratively to ensure that all students are prepared for the rigors of high  school and beyond.  The EXPLORE test provides us with important data about a student’s preparedness  for high school, and helps guide us to implement appropriate interventions to ensure future success and  college readiness for all our students. 



Appendix  The appendix to this report shows the last 3 graduating classes have a greater percentage of students  who graduate college ready than the percentage of students entering D219 as high school ready. 



Percentage of Students meeting College Readiness Benchmarks on the PSAE‐ACT Percentage of EXPLORE High School Readiness Broken down by sender district High School Readiness Benchmark Criteria: English = 13; Math = 17; Reading = 15; Science = 20 College Readiness Benchmark Criteria: English = 18; Math = 22; Reading = 21; Science = 24



Class of 2011 District



Junior High



ENGLISH



MATH



READING



SCIENCE



% High  School  Ready



%  College  Ready



% High  School  Ready



% College  % High  Ready School  Ready



% College  % High  Ready School  Ready



% College  Ready



67



Golf



60%



65% 



39%



45%



41%



45%



19%



29%



68



Old Orchard



74%



74% 



49%



49%



50%



56%



16%



58%



69



Lincoln



61%



69% 



44%



47%



36%



43%



16%



33%



70



Parkview



74%



83% 



50%



63%



70%



58%



21%



33%



71



Culver



84%



86%



57%



49%



63%



57%



16%



37%



72



Fairview



77%



78%



49%



67%



58%



56%



19%



46%



73



East Prairie



71%



75%



44%



50%



47%



60%



18%



37%



73.5



McCracken



68%



61% 



48%



50%



46%



50%



21%



28%



74



Lincoln Hall



77%



75%



51%



49%



50%



54%



23%



37%



76%



77%



51%



51%



53%



53%



20%



35%



ALL township Non‐sender  N/A Dist. students



41%



35%



34%



22%



Class of 2012



District



Junior High



ENGLISH



MATH



READING



SCIENCE



% High  School  Ready



%  College  Ready



% High  School  Ready



% College  % High  Ready School  Ready



% College  % High  Ready School  Ready



% College  Ready



67



Golf



64%



65% 



44%



45%



42%



45%



19%



29%



68



Old Orchard



68%



67% 



51%



55%



50%



42%



27%



40%



69



Lincoln



68%



68%



45%



55%



45%



49%



16%



41%



70



Parkview



73%



78%



40%



51%



58%



53%



19%



36%



71



Culver



71%



77%



66%



67%



62%



58%



32%



50%



72



Fairview



84%



76% 



57%



63%



65%



56%



32%



55%



73



East Prairie



59%



66% 



37%



55%



49%



53%



22%



40%



73.5



McCracken



66%



76% 



62%



58%



48%



52%



21%



40%



74



Lincoln Hall



74%



73% 



58%



65%



54%



57%



26%



44%



76%



77%



57%



60%



56%



55%



26%



43%



ALL township Non‐sender  N/A Dist. students



38%



38%



34%



26%



Class of 2013



District



Junior High



ENGLISH



MATH



READING



SCIENCE



% High  School  Ready



%  College  Ready



% High  School  Ready



% College  % High  Ready School  Ready



% College  % High  Ready School  Ready



% College  Ready



67



Golf



75%



82%



52%



53%



59%



58%



29%



45%



68



Old Orchard



65%



69% 



46%



47%



49%



49%



19%



35%



69



Lincoln



59%



67%



36%



44%



50%



43%



15%



35%



70



Parkview



77%



79%



45%



57%



61%



59%



29%



44%



71



Culver



87%



88%



54%



61%



70%



59%



24%



41%



72



Fairview



84%



78%



65%



57%



71%



55%



22%



42%



73



East Prairie



71%



78% 



63%



51%



49%



41%



14%



25%



73.5



McCracken



79%



85% 



57%



61%



54%



53%



17%



41%



74



Lincoln Hall



72%



80% 



49%



54%



55%



57%



26%



45%



72%



77%



49%



53%



55%



52%



21%



40%



ALL township Non‐sender  N/A Dist. students



47%



32%



28%



19%



Class of 2014



District



Junior High



ENGLISH



MATH



READING



SCIENCE



% High  School  Ready



%  College  Ready



% High  School  Ready



% College  % High  Ready School  Ready



% College  % High  Ready School  Ready



% College  Ready



67



Golf



78%



75%



48%



46%



46%



55%



23%



45%



68



Old Orchard



67%



67% 



48%



51%



48%



52%



20%



31%



69



Lincoln



59%



67%



36%



42%



41%



46%



16%



28%



70



Parkview



76%



76%



53%



54%



63%



63%



32%



44%



71



Culver



75%



75%



47%



50%



59%



57%



28%



30%



72



Fairview



83%



86%



58%



55%



65%



68%



25%



40%



73



East Prairie



72%



75% 



55%



45%



51%



55%



28%



35%



73.5



McCracken



66%



69% 



52%



46%



50%



58%



25%



37%



74



Lincoln Hall



82%



84% 



57%



64%



55%



58%



23%



45%



71%



73%



49%



50%



57%



55%



23%



35%



ALL township   Non‐sender  N=283 Dist. students



53%



32%



42%



21%



  Observations based on above data • • • • • •



Students who are not originally from one of our nine sender districts perform significantly lower  than students from the sender districts. The percentage of students who are college ready based on the English Subtest is much higher  than any of the other subtests. College Readiness for Math and Reading, while much below the percentages for English,  remained relatively consistent over the 4 graduating classes. Science continues to be the lowest in terms of College Readiness. While the bar is set high at 24,  the percentages are low in many cases. There is a lot of fluctuation among districts and graduating classes. It is difficult to determine if  the data broken down by district is useful, due to the fluctuations and lack of consistency. In virtually all cases, college readiness levels are higher than high school readiness levels.  One  exception is Reading, where the percentages dip by one or two percentage points for most of  the graduating classes.



POLICY AND PROCEDURAL CHANGES: FIRST READING February 10, 2014 Board of Education Meeting All recommended changes have been reviewed and approved by the Policy Committee, relevant staff members, and where needed, the District’s attorney. Section 2 (School Board) Number 2:20-E



Name Exhibit – Waiver and Modification Request Resource Guide



Proposed Change Establish termination date for any previously authorized waiver or modification concerning requirements that student performance data be a significant factor in evaluations or for using the four prescribed evaluation categories pursuant to P.A. 98-513.



Section 3 (School Administration) Number 3:20



Name Organizational Chart



3:60



Administrative Responsibility of the Building Principal



Proposed Change Change Senior HR Generalist to Director of Personnel & Compliance. Remove Residency & Transportation Associate. Update Principal employment and evaluation pursuant to State legislation.



Section 4 (Operational Services) Number 4:150 4:151 4:160 4:160AP1 4:170AP6



Name Facility Management and Building Programs Best Practice for Environmental Concerns Environmental Quality of Buildings and Grounds Administrative Procedure – Environmental Quality of Buildings and Grounds Administrative Procedure – Plan for Responding to a Medical Emergency at Physical Fitness Facilities with an AED



Proposed Change Remove LEED standards. Remove LEED standards. Remove LEED standards. Remove LEED standards.



Change Kaine Osburn to Dr. Jason Ness.



Section 5 (Personnel) Number 5:270-AP



Name Administrative Procedure – Terms and Conditions of



Proposed Change Remove, add, and rename job titles.



Employment for Confidential Staff Section 6 (Instruction) Number 6:235AP1



Name Administrative Procedure – Acceptable Use of Computers and Electronic Networks



Proposed Change Prohibit staff from changing their names on any email, Google+ or other D219 accounts. Only D219 security photos or Google default photos are permitted for any District account.



Section 8 (Community Relations) Number 8:10



Name Public Relations



Proposed Change Append official District employee photos on online department directories.



Niles Township High School District 219



2:20-E Page 1 of 5



School Board Exhibit: Waiver and Modification Request Resource Guide Waiver or Modification Waiver for Exemption from Unfunded Mandates, 105 ILCS 5/22-60.



Explanation, Special Considerations, and Resources Explanation Applies to unfunded or under-funded: (1) mandates in the School Code enacted after 8-20-2010, or (2) regulatory mandates promulgated by ISBE and adopted by rule after 8-20-2010, other than those promulgated with respect to 105 ILCS 5/22-60 or statutes already enacted on or before 8-20-2010. Allows the District to petition its Regional Superintendent or a Suburban Cook County Intermediate Service Center, whichever is appropriate, to request exemption from implementing the mandate in school(s) in the next school year. Special Considerations 1. Whether the significance of the unfunded or underfunded mandate justifies the effort needed to seek an exemption, and 2. The advisability of simultaneously seeking a waiver or modification using Section 2-3.25g (see directly below). Resources www.isbe.net/isbewaivers/ ISBE Rules and Waivers division at (217) 782-5270, or email [email protected].



Waiver of School Code Mandates



Explanation



Waivers/Modification of ISBE Rules and Regulations and Modifications of School Code Mandates, 105 ILCS 5/23.25g, amended by P.A. 97-1025, eff. 1-1-2013.



Districts may petition the General Assembly through ISBE for a waiver of the School Code or petition ISBE for a modification of the mandates in the School Code or a waiver or modification of ISBE administrative rules. For a waiver or modification of administrative rules or modification of Code mandates, the District must demonstrate that: (1) it can address the intent of the rule or mandate in a more effective, efficient, or economical manner, or (2) a waiver or modification of the rule or mandate is necessary to stimulate innovation or improve student performance. For a waiver of mandates in the School Code, the District must demonstrate that the waiver is necessary to stimulate innovation or improve student performance. Section 23.25g, amended by P.A. 96-86198-513, lists mandates from which school districts may not seek a waiver and/or



Niles Township High School District 219 Waiver or Modification



2:20-E Page 2 of 5 Explanation, Special Considerations, and Resources modification. Any previously authorized waiver or modification concerning requirements for student performance data to be a significant factor in evaluations or for using the 4 prescribed evaluation categories will terminate on 9-1-2014 (Id.) The District must also provide certain notices as follows: 1. Publish a notice in a newspaper of general circulation within the District of the date, time, place, and general subject matter of a public hearing on the proposed waiver or modification request. This notice must be published at least 7 days before the hearing. 2. If there is no newspaper published in the county, give notice in a secular newspaper published in an adjoining county having general circulation within the District. 715 ILCS 5/2, amended by P.A. 961144. 3. Post the time, date, place and general subject matter of the public hearing on the District’s website at least 14 days before the hearing. 105 ILCS 5/23.25g, amended by P.A. 97-1025, eff. 1-1-2013. Special Considerations The District must develop a plan supporting a waiver or modification request that meets the criteria in 105 ILCS 5/23.25g. See www.isbe.net/isbewaivers/html/overviewqa.htm#1. This process is essentially identical for school districts, joint agreements made up of school districts, and regional superintendents on behalf of schools and programs operated by the Regional Office of Education, and the governing board of an Intermediate Service Center (105 ILCS 5/2-3.25g; 23 Ill.Admin.Code §1.100). Resources ISBE rules: 23 Ill.Admin.Code §1.100. (Waiver and Modification of State Board Rules and School Code Mandates) 23 Ill.Admin.Code §1.110 (Appeal Process Under Section 22-60 of the School Code) ISBE waivers page: www.isbe.net/isbewaivers/default.htm Waiver overview: www.isbe.net/isbewaivers/html/overview.htm
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Physical Education, 105 ILCS 5/27-6.



Explanation



Drivers Education , 105 ILCS 5/24.2 and 105 ILCS 5/2-3.25g, amended by P.A. 97-1025, eff. 1-1-2013.



See the Explanation section of the immediately preceding row above labeled Waiver of School Code Mandates; Waivers/Modification of ISBE Rules and Regulations and Modifications of School Code Mandates. Special Considerations In addition to the Explanation section above, waivers for:



Contracting out with a commercial driver training school (CDTS) to provide the course of study authorized under 105 ILCS 5/27-24.2, 105 ILCS 5/2-3.25g, amended by P.A. 97-1025, eff. 1-1-2013.



1. Physical education require the District to hold a public hearing on a day other than when a regular School Board meeting is held, i.e., special meeting. 2. Driver education fee increases require the District to include the in the proposed amount of the fee increase (a) in the public notice, and (b) on the District’s website. 105 ILCS 5/2-3.25g (c-5), amended by P.A. 97-1025, eff. 1-1-2013. 3. Contracting out with a CDTS to provide the course of study authorized under 105 ILCS 5/27-24.2 requires specific documentation within the District’s application, along with posting of the final contract between the District and the CDTS on the District’s website (2:250-E2, Immediately Available Public Records). 105 ILCS 5/2-3.25g(d), amended by P.A. 97-1025, eff. 1-1-2013.



Resources See the Resources section of the immediately preceding row above labeled Waiver of School Code Mandates; Waivers/Modification of ISBE Rules and Regulations and Modifications of School Code Mandates. Holiday Modifications, 105 ILCS 5/242(b).



Explanation Allows the District to hold school or schedule teachers’ institutes, parent-teacher conferences, or staff development on certain holidays without submitting a modification request to and obtaining approval from ISBE.
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2:20-E Page 4 of 5 Explanation, Special Considerations, and Resources After a public hearing, the District may hold school or schedule teachers’ institutes, parent-teacher conferences, or staff development on: 1. The third Monday in January (the Birthday of Dr. Martin Luther King, Jr.); 2. February 12 (the Birthday of President Abraham Lincoln); 3. The first Monday in March (known as Casimir Pulaski’s Birthday); 4. The second Monday in October (Columbus Day); and/or 5. November 11 (Veterans’ Day). Special Considerations The Board must provide notice before the public hearing to both educators and parents with: (1) the time, date, and place of the hearing, (2) a description of the proposal, and (3) information that testimony from educators and parents will be taken about the proposal during the hearing. The District must prepare a proposal for recognizing the person(s) honored by the holiday through instructional activities conducted on that day or, if the day is not used for student attendance, on the first school day preceding or following that day. The District may also consider aligning the proposal with Board policies 5:200, Terms and Conditions of Employment and Dismissal; 5:330, Sick Days, Vacation, Holidays, and Leaves; and 6:20, School Year Calendar and Day. Resources See Holiday Modifications ISBE’s explanation on their ISBE’s website at: www.isbe.net/isbewaivers/.



Parent-Teacher Conference Waivers, 105 ILCS 5/18-8.05(F)(2)(d)(1.5).



Explanation Allows flexible scheduling options for parent-teacher conferences without the need to submit a formal waiver request through ISBE to the General Assembly. The District may count as a full-day, parent-teacher conference, any of the following configurations: 1. A minimum of 5 clock-hours of parent-teacher conferences; 2. Both a minimum of 2 clock-hours of parent-teacher conferences held in the evening following a full day of student attendance, and a minimum of 3 clock-hours of parent-teacher conferences held on the day immediately following evening parentteacher conferences; or
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2:20-E Page 5 of 5 Explanation, Special Considerations, and Resources 3. Multiple parent-teacher conferences held in the evenings following full days of student attendance, in which the time used for the parent-teacher conferences is equivalent to a minimum of 5 clockhours. Special Considerations Any other options not covered by the language above will require a waiver request to the General Assembly for its consideration. Resources See Parent-Teacher Conference Waivers on ISBE’s website at: www.isbe.net/isbewaivers/.
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General School Administration Administrative Responsibility of the Building Principal The Board of Education, upon the recommendation of the Superintendent, employs Building Principals as the chief administrators and instructional leaders of their assigned schools., and may employ Assistant Principals. The primary responsibility of a Building Principal is the improvement of instruction. Each Building Principal shall perform all duties as described in the School CodeState law as well as such other duties as specified in his or her employment agreement or as the Superintendent may assign, that are consistent with the Building Principal’s education. The Superintendent or designee shall develop and maintain a Principal and Assistant Principal evaluation plan that complies with Section 24A-15 of the School Code. Using that plan, the Superintendent or designee shall evaluate each Building Principal and Assistant Principal. The Superintendent or designee may conduct additional evaluations. The Board of Education and each Building Principal and Assistant Principal shall enter into an employment agreement that conforms to Board policy and State law. The terms of an individual employment contract, when in conflict with this policy, will control. Each Building Principal and Assistant Principal shall complete State law requirements to be a prequalified evaluator before conducting an evaluation of a teacher or assistant principal. The Superintendent or designee shall implement an evaluation plan for Principals and Assistant Principals that complies with Secion 24A-15 of the School Code and relevant Illinois State Board of Education rules. Using that plan, the Superintendent or designee shall evaluate each Building Principal and Assistant Principal. The Superintendent or designee may conduct additional evaluations. LEGAL REF.:



10 ILCS 5/4-6.2. 105 ILCS 5/2-3.53a, 5/10-20.14, 5/10-21.4a, 5/10-23.8a, 5/10-23.8b and 5/24A-15. 105 ILCS 127/. 23 Ill.Admin.Code Parts 35 and 50, Subpart D.



CROSS REF.:



3:50 (administrative personnel other than the superintendent), 5:250 (leave of absence)



ADOPTED:



January 14, 2013
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Operational Services Facility Management and Building Programs The Superintendent or designee shall manage the District’s facilities and grounds as well as facility construction and building programs in accordance with the law, the standards set forth in this policy, and other applicable Board policies. The Superintendent or designee shall facilitate: (1) inspections of schools by the Regional Superintendent and State Fire Marshal or designee, and (2) review of plans and specifications for future construction or alterations of a school if requested by the relevant municipality, county (if applicable), or fire protection district. Standards for Managing Buildings and Grounds All District buildings and grounds shall be adequately maintained in order to provide an appropriate, safe, and energy efficient physical environment for learning and teaching. The Superintendent or designee shall provide the Board with periodic reports on maintenance data and projected maintenance needs that include cost analysis. Prior Board approval is needed for all renovations or permanent alterations to buildings or grounds when the total cost will exceed $12,500, including the cost equivalent of staff time. This policy is not intended to discourage efforts to improve the appearance of buildings or grounds that are consistent with the designated use of those buildings and grounds. Standards for Green Cleaning For each District school with 50 or more students, the Superintendent or designee shall establish and supervise a green cleaning program that complies with the guidelines established by the Illinois Green Government Coordinating Council. Standards for Facility Construction and Building Programs As appropriate, the Board will authorize a comprehensive study to determine the need for facility construction and expansion. On an annual basis, the Superintendent or designee shall provide the Board with projected facility needs, enrollment trends, and other data impacting facility use. School Board approval is needed for all new facility construction and expansion. When making decisions pertaining to design and construction of school facilities, the School Board will confer with members of the staff and community, the Illinois State Board of Education, and educational and architectural consultants, as it deems appropriate. The Board’s facility goals are to: 1. Integrate facilities planning with other aspects of planning and goal-setting. 2. Base educational specifications for school buildings on identifiable student needs. 3. Design buildings for sufficient flexibility to permit new or modified programs. 4. Design buildings for maximum potential for community use. 5. Meet or exceed all safety requirements. 6. Meet requirements on the accessibility of school facilities to disabled persons as specified in State and federal law. 7. Provide for low maintenance costs , energy efficiency, and minimal environmental impact.
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Sustainable and Fiscally Responsible Standards for Alignment with USGBC Implement financially sound, water-conserving and energy-efficient measures, procedures and environmentally preferred practices, as defined by the current edition of the U.S. Green Building Council’s (USGBC) Leadership in Energy and Environmental Design for Existing Buildings, Operations and Maintenance (LEED-EBOM) green building rating system. Naming Buildings and Facilities Recognizing that the name for a school building, facility, or ground or field reflects on its public image, the Board’s primary consideration will be to select a name that enhances the credibility and stature of the school or facility. Any request to name or rename an existing facility should be submitted to the School Board. When a facility is to be named or renamed, the Board President will appoint a special committee to consider nominations and make a recommendation, along with supporting rationale, to the Board. The Board will make the final selection. The Superintendent or designee may make a recommendation to the Board of Education for their approval to name a room or designate some area on a school’s property in honor of an individual or group that has performed outstanding service to the school without using this policy. LEGAL REF.: 42 U.S.C. §12101 et seq. 20 ILCS 3130/, Green Buildings Act. 105 ILCS 5/10-20.49, 5/10-22.36, 5/17-2.11, 140/, and 230/. 410 ILCS 25/, Environmental Barriers Act. 820 ILCS 130/0.01 et seq. 23 Ill.Admin.Code Part 151, School Construction Program. Part 180, Health/Life Safety Code for Public Schools; and Part 2800, Green Cleaning for Elementary and Secondary Schools. 71 Ill.Admin.Code Part 400, Illinois Accessibility Code. CROSS REF.:



2:150 (Committees), 2:170 (Procurement of Architectural, Engineering, and Land Surveying Services), 4:60 (Purchases and Contracts), 8:70 (Accommodating Individuals with Disabilities)



ADOPTED:



April 19, 2010
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Operational Services Best Practice for Environmental Concerns The Superintendent or designee, shall manage the District’s facilities and grounds which shall include the well-being of building occupants (students, faculty and administration) optimizing building operations, energy efficiency, water conservation and reducing maintenance, while maintaining fiscally sound financial practices. Additionally, the Superintendent or designee shall enable the development of District programs focused on sustainability, efficient energy use and environmentally friendly technologies. This policy aims at facilitation of the following goals: 1. Environmentally sensitive, low-impact building exterior and hardscape management plan. 2. Integrated pest management, erosion control and landscape management plan. 3. Stormwater management plan. 4. Comprehensive building operating plan regulating how the building is to be operated and maintained. 5. Ongoing building commissioning plan. 6. Environmentally friendly solid waste management policy. 7. Fiscally responsible sustainable purchasing policy include: ongoing consumables, durable goods, food and cleaning services. 8. Future facility alterations and additions plan based on ES EPA EnergyStar and LEED for Schools. 9. Green cleaning and maintenance plan (compliant with the guidelines established by the Illinois Green Government Coordinating Council). 10. Indoor Environmental Quality management plan. 11. Co-curricular, extra-curricular and curricular supplemental educational program focused on sustainable design and green technologies education. 12. Implement financially sound, water-conserving and energy-efficient measures, procedures and environmentally preferred practices, as defined by the current edition of the U.S. Green Building Council’s (USGBC) Leadership in Energy and Environmental Design for Existing Buildings, Operations and Maintenance (LEED-EBOM) green building rating system..
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Operational Services Environmental Quality of Buildings and Grounds The Superintendent shall take all reasonable measures to protect (1) the safety of District personnel, students, and visitors on District premises from risks associated with hazardous materials, and (2) the environmental quality of the District’s buildings and grounds. Before pesticides are used on District premises, the Superintendent or designee shall notify employees and parents/guardians of students as required by the Structural Pest Control Act, 225 ILCS 235/, and the Lawn Care Products Application and Notice Act, 415 ILCS 65/. Sustainable and Fiscally Responsible Standards for Alignment with USGBC Implement financially sound, water-conserving and energy-efficient measures, procedures and environmentally preferred practices, as defined by the current edition of the U.S. Green Building Council’s (USGBC) Leadership in Energy and Environmental Design for Existing Buildings, Operations and Maintenance (LEED-EBOM) green building rating system. LEGAL REF.:



29 C.F.R. Part 1910.1030, as adopted by the Illinois Department of Labor, 56 Ill.Admin.Code §350.280. 20 ILCS 3130/, Green Buildings Act. 105 ILCS 5/10-20.17a; 5/10-20.48; 135/; and 140/, Green Cleaning School Act. 225 ILCS 235/, Structural Pest Control Act. 415 ILCS 65/, Lawn Care Products Application and Notice Act. 820 ILCS 255/., Toxic Substances Disclosure to Employees Act. 23 Ill.Admin.Code §1.330, Hazardous Materials Training. 56 Ill.Admin.Code Part 205, Toxic Substances Disclosure To Employees.



CROSS REF.:



4:150 (facility management and building programs), 4:170 (safety)



ADMIN. PROC.:



4:160-AP (environmental quality of buildings and grounds)



ADOPTED:



April 19, 2010
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Operational Services Administrative Procedure: Environmental Quality of Buildings and Grounds A hazardous and/or infectious material is any substance, or mixture of substances, that constitute a fire, explosive, reactive, or health hazard. The following are examples of such materials: •



Any item contained in the definition of “toxic substance” in the Toxic Substances Disclosure to Employees Act (820 ILCS 255/) • An item or surface that has the presence of, or may reasonably be anticipated to have the presence of, blood or other bodily fluids • Non-building related asbestos materials • Lead and lead compounds (included in school supplies, i.e., art supplies, ceramic glazes) • Compressed gases (natural gas); and explosive (hydrogen), poisonous (chlorine), or toxic gases (gases such as carbon monoxide) • Solvents (gasoline, turpentine, mineral spirits, alcohol, carbon tetrachloride) • Liquids, compounds, solids or other hazardous chemicals which might be toxic, poisonous or cause serious bodily injury • Materials required to be labeled by the Department of Agriculture or the EPA (pesticides, algaecide, rodenticide, bactericides) • Regulated underground storage tank hazardous materials (including diesel fuel, regular and unleaded gasoline, oil (both new and used), and propylene glycol) The Director of Buildings and Grounds is responsible for compliance with State and federal law, including the Toxic Substances Disclosure to Employees Act (820 ILCS 255/1), and shall: 1. Maintain a perpetual inventory of hazardous materials. 2. Make available inventory lists to the appropriate police, fire, and emergency service agencies. 3. Compile Material Safety Data Sheets (MSDS) for each toxic substance used, produced, or stored which an employee may be exposed, and display them in a prominent area, prior to ordering or receiving a toxic substance. The data sheets will be maintained and updated when necessary. 4. Submit to the Director of the Illinois Department of Labor, as required, an alphabetized list of substances, compounds, or mixtures for which the District has acquired a MSDS. 5. Make available MSDS to all persons requesting the information. 6. Store hazardous or toxic materials in compliance with local, State, and federal law. Storage containers must be labeled with the chemical name and appropriate warning hazards and stored in a location that limits the risk presented by the materials. Containers must be stored in a limitedaccess area. 7. Transport hazardous materials in a manner that poses the least possible risk to persons and the environment and that is in compliance with local, State, and federal law. 8. Classify hazardous materials as current inventory, waste, excess, or surplus. Dispose of hazardous materials in accordance with local, State, and federal law. 9. Post information regarding employee rights under the Act on employee bulletin boards throughout the District. 10. Provide an education and in-service training program with respect to all toxic substances to which employees are routinely exposed in the course of employment. Sustainable and Fiscally Responsible Standards for Alignment with USGBC The Director of Buildings and Grounds shall implement financially sound, water-conserving and energyefficient measures, procedures and environmentally preferred practices, as defined by the current edition
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of the U.S. Green Building Council’s (USGBC) Leadership in Energy and Environmental Design for Existing Buildings, Operations and Maintenance (LEED-EBOM) green building rating system.. Pesticide Application on School Grounds The Director of Buildings and Grounds is responsible for compliance with the Lawn Care Products Application and Notice Act (415 ILCS 65/3, amended by P.A. 96-424) and shall: 1. Provide an annual schedule of pesticide application to the Principal of each District building. 2. In coordination with the Principal, notify employees and students and their parents/guardians in each building. The notification must: a. Be provided at least 4 business days before a pesticide application on school grounds. b. Be written or by telephone. If written, the notice may be included in newsletters, calendars, or other correspondence currently being published. c. Identify the intended date of the application. d. Provide the name and telephone contact number for the Director of Buildings and Grounds or other school personnel responsible for the pesticide program. An exception to this notification is permitted if there is an imminent threat to health or property, in which case, the Lawn Care Products Application and Notice Act shall control. If such a situation arises, the Director Buildings and Grounds must sign a statement describing the circumstances that gave rise to the health threat and ensure that written or telephonic notice is provided as soon as practicable. Pesticide Application in School Buildings and Structures The Director of Buildings and Grounds is responsible for the District’s integrated pest management program and the District’s compliance with the requirements in the Structural Pest Control Act (225 ILCS 235/, reenacted by P.A. 96-473) and shall: 1. Provide an annual schedule of pesticide application to the Principal of each District building. 2. In coordination with the Building Principal: a. Maintain a registry of all employees and parents/guardians of students. b. Notify those employees and parents/guardians before pesticides are applied in or on each building. The notification must: i.



Be provided at least 2 business days before a pesticide application in or on school buildings.



ii. Be written. The notice may be included in newsletters, bulletins, calendars, or other correspondence currently being published. iii. Identify the intended date of the application. iv. Provide the name and telephone contact number for the Director of Buildings and Grounds or other school personnel responsible for the pesticide program. An exception to this notification is permitted if there is an imminent threat to health or property, in which case the Structural Pest Control Act shall control. If such a situation arises, the Director of Buildings and Grounds must sign a statement describing the circumstances that gave rise to the health threat and ensure that written notice is provided as soon as practicable.
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Applicable if the Superintendent determines that an integrated pest management program is economically feasible: The Director of Buildings and Grounds or designee shall: (1) develop and implement a program incorporating the Department of Public Health guidelines; (2) notify the Department, on forms provided by the Department, that a program is being implemented; (3) repeat the notification every 5 years after the initial notification; and (4) keep copies of all notification and all written integrated pest management program plans. Applicable if the Superintendent determines that adopting an integrated pest management program is not economically feasible because such adoption would result in an increase in pest control costs: The Director of Buildings and Grounds or designee shall: (1) notify the Department, on forms provided by the Department, that the development and implementation of an integrated pest management program is not economically feasible; (2) include in the notification the projected pest control costs for the term of the pest control program and projected costs for implementing a program for that same time period; (3) repeat this notification every 5 years after the initial notification until a program is developed and implemented; and (4) attend a training course, approved by the Department, on integrated pest management and repeat attendance every 5 years thereafter until a program is developed and implemented in the schools. The Director of Buildings and Grounds or designee shall maintain copies of all notifications that are required by the Structural Pest Control Act and provide the Building Principal(s) or designee(s) sufficient information to allow him/her/them to inform all parents/guardians and school employees at least once each school year that the District has met its notification requirements. Training and Necessary Equipment Each Building Principal and non-certificated staff supervisor shall ensure that all staff members under his or her supervision receive training on the safe handling and use of hazardous materials as required by 105 ILCS 5/10-20.17a. Emergency response and evacuation plans must be a part of the training. Before an employee is given an assignment where contact with blood or bodily fluids or other hazardous material is likely, the Director of Buildings and Grounds or designee must provide the employee with the necessary training, including training in the universal precautions and other infection control measures to prevent the transmission of communicable diseases and/or to reduce potential health hazards as required by 23 Ill.Admin.Code §1.330. The Assistant Superintendent for Human Resources shall maintain an attendance record of an employee’s participation in the training. Substitute Non-Hazardous Materials District staff shall comply with State law governing toxic art supplies in schools, 105 ILCS 135/. This includes substituting non-hazardous material for hazardous substances whenever possible and minimize the quantity of hazardous substances stored in school facilities. Material containing toxic substances may be used only if properly labeled according to State law. Infectious Materials The Director of Buildings and Grounds shall prepare and distribute to all employees an Occupational Exposure Control Plan to eliminate or minimize occupational exposure to potentially infectious materials. The Plan shall comply with the Bloodborne Pathogens Standards adopted by State and federal regulatory agencies and an updated copy given to the Superintendent annually. The Plan shall address the following issues: 1. Exposure determination. Positions that do not subject the employee to occupational exposure are exempt from the Plan and the Standards generally. 2. Implementation schedule specifying how and when risks are to be reduced. The Standards are very specific on risks reduction, e.g., Universal Precautions must be followed; engineering and
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work practice controls are specified (handwashing, restricted food areas); personal protection equipment must be provided; housekeeping requirements are specified (regulated waste disposal and laundry); vaccination requirements (all employees who have occupational exposure must be offered, at employer expense, the hepatitis B vaccine and vaccination series); communication of hazards to employees through labeling and training; and recordkeeping. 3. Process for ensuring that all medical evaluations and procedures, including the hepatitis B vaccine and vaccination series and post-exposure evaluation and follow-up, are available as required by law. 4. Procedures for evaluating an exposure incident. Emergency Response Plan The Director of Buildings and Grounds shall ensure that proper procedures for the cleanup of potentially hazardous material spills are followed including the following: 1. A building custodian will be responsible for the actual cleanup, 2. Personal protective equipment, chemical neutralization kits, and absorbent material will be available in each building at all times, and 3. Spill residue will be placed in containers designated for such purpose and disposed of in compliance with local, State, and federal law. Evacuation The Building Principal shall ensure compliance with the School Safety Drill Act, 105 ILCS 128/. This includes, among other things, ensuring that evacuation rules are posted in each room and that they are discussed with each class using the room during the first days of the school year. The rules indicate the primary and alternate exits and the evacuation area to which students should proceed upon leaving the building. The Building Principal shall conduct evacuation drills according to Board policy 4:170, Safety, and administrative procedure 4:170-AP1, Comprehensive Safety and Crisis Program. LEGAL REF:



29 C.F.R. Part 1910.1030, as adopted by the Illinois Department of Labor, 56 Ill.Admin.Code §350.300. 105 ILCS 5/10-20.17a, Hazardous Materials Training; 5/10-20.46, Compliance with Chemical Safety Acts; 135/, Toxic Art Supplies in School Act; and 140/, Green Cleaning School Act. 225 ILCS 235/, Structural Pest Control Act. 415 ILCS 65/, Lawn Care Products Application and Notice Act. 820 ILCS 255/ Toxic Substances Disclosure to Employees Act. 23 Ill.Admin.Code §1.330 Hazardous Materials Training. 56 Ill.Admin.Code Part 205, Toxic Substances Disclosure to Employees.
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Operational Services Administrative Procedure - Plan for Responding to a Medical Emergency at Physical Fitness Facilities with an AED The following operations implement School Board policy 4:170, Safety, requiring a plan for responding to medical emergencies at a physical fitness facility. These operations shall be completed consistent with the Physical Fitness Facility Medical Emergency Procedures Act, 210 ILCS 74, and the Illinois Department of Public Health Rules, Part 527, “Physical Fitness Medical Emergency Preparedness Code.” Any definitions of terms found in this Act and IDPH implementing Rules are used as the definitions of those terms in this Procedure. Actor Superintendent or designee



Action Appoints a staff member to coordinate the operations in this Procedure who will be known as the “Plan Coordinator.” Plan Coordinator: Peggy Bassrawi Licensed School Nurse Name Position Files this plan with the Dept. of Public Health, Division of EMS & Highway Safety, 525 W. Jefferson St., Springfield, IL 62761. Sec. 527.400(a). The plan must be updated with the IDPH after a change in the facility that affects the ability to comply with a medical emergency, such as the facility was closed for more than 45 days. Sec. 527.400(c). Dates plan submitted: Monday, October 17, 2005 Decides, with input from the Plan Coordinator, the schedule for purchasing AEDs. Indoor Facility - Every District must have all applicable facilities equipped with an AED. Outdoor Facility – A district with 4 or fewer physical fitness facilities must have at least two such facilities in compliance; its third facility by July 1, 2011; and its fourth facility by July 1, 2012. A district with more than 4 physical fitness facilities must have 50% of those facilities in compliance; 75% by July 1, 2011; and 100% by July 1, 2012. If the AED becomes inoperable, the district must replace or repair it within 30 days. 210 ILCS 74/50; Sec. 527.600(a). Designates each Building Principal as the individual who must be notified in the event of a medical emergency. Sec. 527.400(a). Building Administrative Center



Office Contact Dr. Nanciann Gatta, Superintendent



Niles West High School



Mr. Kaine OsburnDr. Jason Ness, Principal



Niles North High School



Dr. Ryan McTague, Principal
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Responsibilities Concerning Emergency Responders With the Building Principal, identify all staff members who, through their education or training, are appropriate emergency responders for specific facilities. If possible, all emergency responders should be trained CPR and AED users. Facility Emergency Response Providers See attached information for trained users and their locations Responsibilities Concerning AED Users Determines the appropriate number of trained AED users and anticipated rescuers or users needed for each facility equipped with an AED. Each facility with an AED must have at least one trained AED user on staff and present during all physical fitness activities and anticipated rescuers or users are trained. Sec. 527.800(a). Working with the Building Principal, identifies trained AED users and requests that other appropriate staff members and anticipated rescuer or users become trained. Facility Trained AED Users See attached information for trained users and their locations Responsibilities Concerning AED Registration Registers the AED with the EMS System Resource Hospital listed above. Sec. 527.500(b). Notifies an agent of the local emergency communications or vehicle dispatch center of the existence, location, and type of AED. Sec. 527.500(c). Provides a list of trained users at each building equipped with an AED to the Skokie Fire Dept. Sec. 527.500(b)(1). Cooperates with requests from the Skokie Fire Dept. for manufacturer’s guidelines for maintenance and training. Sec. 527.500(b)(2). Cooperates and provides any information requested by the local emergency communications or vehicle dispatch, so they can complete the Data Collection and Submission report about the use of the AED (77 Ill.Admin.Code §515.350). 77 Ill.Admin.Code §525.500.
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Responsibilities Concerning Location of AED and Other First Aid Equipment Indoor Facilities - Decides, with input from the Building Principal or designee, where to place the AED and other first aid equipment so that their location will be conspicuous, easily accessible, and convenient; the AED must be mobile and accessible at all times. Sec. 527.600(a). Outdoor Facility - Ensures: that the AED is placed within 300 feet of the outdoor facility in an open building with unimpeded access that has marked directions to the location of the AED at its entrances. 77 Ill.Admin.Code §527.600(c). Facility First Aid & AED Location See attached list for locations within the District 219 buildings Keeps a copy of the AED’s manual with the AED. Sec. 527.700(b). Responsibilities Concerning Notification and Posting Along with the Building Principal, notifies all staff members of the location of any AEDs as well as the instructions for responding to medical emergencies. Sec. 527.800(b). Responsibilities Concerning Training Coordinates, with input from the Building Principal, the training of (1) all staff members who regularly supervise students in physical fitness facilities in the use of CPR and, if appropriate, AEDs, and (2) any non-employee coaches, instructors or other similarly situated anticipated rescuers or users Sec. 527.800(a) and 210 ILCS 74/15(b-5). Responsibilities Concerning Instructions for Responding to Medical Emergencies Along with the Building Principal, notifies all facility staff of the location of any AEDs and the Step-by-Step Emergency Response Plan described below. Sec. 527.800(b). Coordinates, along with the Building Principal, the posting of the Step-byStep Emergency Response Plan described below. Sec. 527.800(b). Responsibilities Concerning Maintenance and Testing of AEDs Ensures that all AEDs are maintained and tested according to manufacturer’s guidelines. Sec. 527.700(a). Maintains a record of the applicable maintenance and training at the facility. Sec. 527.500(b)(2). Keeps a copy of the maintenance and testing manual at the facility and keeps a copy of the manual with each AED. Sec. 527.700(b). Building Principal



In a conspicuous place in the physical fitness facility, posts: (1) the list of all staff members who are emergency responders, and (2) the Step-by-Step Emergency Response Plan described below. Sec. 527.400(a). Posts a notice at the school’s main entrance stating that an AED is located on the premises. Sec. 527.600(a). Receives notice in the event of a medical emergency. Sec. 527.400(a).



School Nurses



Along with the Plan Coordinator, help staff members understand the
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Actor



Action instructions for responding to medical emergencies. These instructions must provide that the AED should be operated only by trained AED users, unless the circumstances do not allow time to be spent waiting for a trained AED user to arrive. Sec. 527.800(c).



Trained AED Users and/or Other Emergency Responders



According to their training, use appropriate emergency responses upon the occurrence of any sudden, serious, and unexpected sickness or injury that would lead a reasonable person, possessing an average knowledge of medicine and health, to believe that the sick or injured person required urgent or unscheduled medical care. Sec. 527.400(a). According to their training, use the AED to help restore a normal heart rhythm when a person’s heart is not beating properly. Sec. 527.400(a). Calls 9-1-1 for medical emergencies and whenever an AED is used. Sec. 527.400(b); Sec. 527.500(a). Informs the Building Principal whenever the AED or other emergency response is used. Sec. 527.400(a). Whenever an AED is used, cooperates and provides any information requested by the local emergency communications or vehicle dispatch, so they can complete a Data Collection and Submission report about the use of the AED (77 Ill.Admin.Code §515.350). 77 Ill.Admin.Code §525.500.



All Facility Staff Members and Users



Follow the Step-by-Step Emergency Response Plan described below: 1. Immediately notify the building’s emergency responder(s) whose contact information is posted in the facility. Under life and death circumstances call 9-1-1 without delay. 2. Bring the first aid equipment and AED to the emergency scene. The AED should be operated only by trained AED users for the intended purpose of the AED, unless the circumstances do not allow time for a trained AED user to arrive. 3. Immediately inform the Building Principal or designee of the emergency. 4. The emergency responder will take charge of the emergency. This person will apply first aid, CPR, and/or the AED, as appropriate. 5. If necessary, the emergency responder instructs someone to call 9-1-1, providing the location in the building and which entrance to use. This person should make sure someone is sent to open the door for paramedics and guide them to the scene. 6. When paramedics arrive and assume care of the victim, the emergency responder or other staff person notifies the victim’s parent/guardian or relative. 7. If an AED was used, the person using it cooperates and provides any information requested by the local emergency communications or vehicle dispatch, so they can complete the Data Collection and Submission report about the use of the AED. If appropriate, a supervising staff member completes an accident report. 8. If an adult refuses treatment, the emergency responder documents the refusal and, if possible, asks the adult to sign a statement stating that he or she refused treatment.
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Educational Support Personnel Administrative Procedure: Terms and Conditions of Employment for Confidential Staff Niles Township High School District 219 employs education support staff personnel exempt from the Niles Township Support Staff (NTSS) bargaining unit. These employees are referred to as confidential employees. The following positions are referred to as confidential: Executive Assistant to the Superintendent Executive Assistant to the Principal (North and West) Executive Assistant to the Assistant Superintendent of Curriculum and Instruction Executive Assistant to the Assistant Superintendent of Human Resources Executive Assistant to the Assistant Superintendent for Special Education and Pupil Personnel Services Executive Assistant to the Chief Financial Officer Executive Assistant to the Chief Technology Officer Executive Assistant to the Director of Community Relations Residency Specialist Senior Programmer Analyst Human Resources CoordinatorSpecialist Benefits and Transportation Coordinator Payroll Coordinator Personnel and Administrative Services CoordinatorSpecialist The following are benefits afforded to this class of employees: Employment Year Confidential employees will work a 12-month year (260 days). Vacation Twelve-month confidential employees shall be eligible for paid vacation days according to the following schedule: Years of Continuous Service as of 6/30



Year 1 but less than 4 4 years but less than 8 8 years but less than 15 15 years or more



Days of Vacation Per Full Fiscal Year



Days of Vacation Earned Per Month



10 15 20 25



.83 1.25 1.67 2.08



Vacation days earned in one fiscal year must be used by the end of the current fiscal year, except for ten (10) days that may be carried over. Terminated, resigning or retiring employees must take all vacation time prior to their end date, except where prohibited by law.
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Compensation and Assignment Annually, the Superintendent shall recommend and the Board of Education shall set the salaries and benefits of District confidential staff. A confidential employee covered by the overtime provisions in the Fair Labor Standards Act will receive overtime after forty (40) hours in one week. Overtime will not be allowed without prior authorization from the employee’s immediate supervisor. Confidential employees will be paid on the 8th and the 23rd of each month. The Superintendent is authorized to make assignments and transfers of confidential employees. Benefits 1. Sick Leave. Confidential employees will receive fourteen (14) sick days per year. All unused sick days will carry over. For each day of sick leave absence beyond the allotment of sick leave days and for each day of absence deductible for other reasons, 1/260th of the annual base salary shall be deducted. Further deductions will be made proportionally for fractional parts of a day. 2. Personal Days. Confidential employees will receive four (4) personal days per year, which will convert to sick days at the end of the fiscal year. 3. Disability Income Protection. If a confidential employee has exhausted all sick leave and is eligible for disability benefits under the Illinois Municipal Retirement Fund (IMRF), the District shall pay the confidential employee a disability stipend equal to the difference between the amount of disability benefits received from IMRF and sixty percent (60%) of the confidential’s annual salary at the time the disability occurred. 4. Medical Insurance. Effective January 1, 2013, confidential employees have the option of choosing PPO Plan 1 or HMO Illinois plan for medical insurance. The District shall provide individual or family medical coverage at an employee cost equal to seven percent (7.0%) of the funding rate for the selected plan. The employee cost shall increase to eight percent (8.0%) of the funding rate on January 1, 2014 and shall remain at eight percent (8.0%) through the 2016 fiscal year. Employees also have the option of choosing the Blue Advantage HMO plan with an annual individual cost of three hundred fifty dollars ($350) and annual family cost of nine hundred fifty dollars ($950) through the 2016 fiscal year. 5. Dental Insurance. The District shall provide individual coverage at no charge and offer family coverage at an annual rate of five hundred sixty one dollars and thirty six cents ($561.36). 6. Life Insurance. The District shall provide confidential employees with group term life insurance in an amount double the confidential’s base salary up to a maximum of two hundred thousand dollars ($200,000). 7. Tuition Reimbursement. Tuition reimbursement will be considered by their immediate supervisor and with approval of the superintendent or designee. 8. Retirement Benefits. A confidential employee retiring at age fifty-five (55) or older with at least ten (10) years or more of continuous full-time service to the District may retire and shall thereby be entitled to receive a retirement bonus equal to two thousand dollars ($2,000) per year of continuous full-time service, up to a maximum of sixty thousand dollars ($60,000). The retirement bonus amount applicable to each retiree will be distributed annually, from the time the Board accepts a written notification of retirement until the time of retirement, to raise the employee’s total creditable earnings from the prior year by no more than six percent (6%). Increases to total creditable earnings resulting from the retirement bonus funds shall be made only in the last four years prior to retirement. Any retirement bonus funds remaining after all applicable increases to total creditable earnings shall be paid no later than sixty (60) days post-retirement.
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The BOARD shall recognize the service of retiring confidential employees who have rendered at least ten (10) years of creditable service to the District immediately preceding retirement by paying eighteen hundred dollars ($1,800) per year for the retiree’s medical insurance through the District’s Group Hospitalization Plan or other outside insurance plan as designated by the retiree until the retiree reaches age sixty-five (65). The retiree must show proof of participation in an outside insurance plan each year in order to receive the eighteen hundred dollars ($1,800) from the District. Confidential employees retiring at age fifty-five (55), or older, shall have the option of maintaining single or family coverage through the District’s Group Hospitalization Plan until the retiree reaches age sixty-five (65), at the full funding rate. A confidential employee retiring at age fifty-five (55) or older, shall receive fifty dollars ($50) per day for each unused sick leave day over two hundred twenty one (221) up to and including two hundred fifty (250). This payment shall be paid post retirement. Only sick leave days that cannot be used for additional Illinois Municipal Retirement Fund (IMRF) service credit can be used toward the post retirement payment and can be tax sheltered (403b/457) upon request. A confidential employee may give notice of their intent to retire up to five (5) years preceding retirement. 9. Workshops, Seminars, Conferences and Courses for University Credit. With prior approval from the Assistant Superintendent for Human Resources, and subject to budget appropriations, the District shall pay for a confidential employee to participate in workshops, seminars, and other courses of continuing education related to the confidential employee’s job responsibilities. Priority shall be given to requests made by March 1 of the preceding school year. Any benefit terminates at the end of each school year. Board Review:



November 26, 2012
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Instruction Administrative Procedure: Acceptable Use of Computers and Electronic Networks All use of computers and electronic networks shall be consistent with the District's goal of promoting educational excellence by facilitating resource sharing, innovation, communication, teaching and learning. All computers in the District are the property of District 219. There is no right to privacy as it relates to information accessed, developed, or used on the district networks or hardware, except as noted herein. The use of District computers, including information stored there may be accessed and monitored at any time. These procedures do not attempt to state all required or proscribed behavior by users. However, some specific examples are provided. The failure of any user to follow these procedures may result in the loss of privileges, disciplinary action, and/or legal action. Terms and Conditions 1. Acceptable Use - Access to the District’s computers and electronic networks must be (a) for the purpose of education or research, and be consistent with the educational objectives of the District; (b) for a legitimate administrative use; or (c) reasonable and limited personal use consistent with the AUP (Acceptable Use Policy). 2. Privileges - The use of the District's computers and electronic networks is a privilege, not a right. Inappropriate use may result in a cancellation of those privileges. The system administrator, Building Principal or designee will make all decisions regarding whether or not a user has violated these procedures for purposes of denying, revoking, or suspending access at any time. 3. Unacceptable Use - The user is responsible for his or her actions and activities involving the District’s computers and electronic networks. “Unacceptable Use” includes, but is not limited to: a. Unauthorized intentional downloads to a single computer, network drive, or external storage media, of movies or video files (unless specifically assigned); MP3s; shareware; freeware; pirated software; or other .exe or application files. b. Vandalism such as graffiti, removing or tampering with parts, or intentionally damaging any part of the computer work station, including the CPU, monitor, keyboard and all other peripheral equipment and all computer furniture. c. Using the network while access privileges are suspended or revoked. d. Using the network for commercial purposes or private enterprise. e. Using the network in a way that would disrupt its use by others. f.



Registration to receive e-mail from list-serves or other free subscription services for anyone other than the originating user.



g. Intentionally accessing sexually explicit materials. h. Posting of anonymous messages to bulletin boards, e-mail, or discussion groups. i.



Downloading of copyrighted material for other than personal use or using the network for any activity that violates copyright law.
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Using the computer or network to commit plagiarism or other acts of academic dishonesty, including but not limited to posting material authored or created by another without his/her consent.



k. “Cyberbullying” – the act of using the Internet and/or other electronic media to bully [or to intentionally be cruel to others]. 4. Use of Electronic Mail: a. The School District provides e-mail to students, staff members and other persons authorized by the Superintendent or designee, to aid them in fulfilling their duties and responsibilities, and as an education tool. However, the system and its constituent software, hardware and data files remain District property, as do all communications and information accessible via the network, except as noted herein. b. Except as noted herein, e-mail is not private. People who operate the system have access to all e-mail. Messages relating to or in support of illegal activities may be reported to the authorities. c. The District reserves the right to access and disclose the contents of any account on its system. Unauthorized access to an e-mail account is strictly prohibited. d. The same degree of care in drafting an e-mail message should be used as would be put into a written memorandum or document, avoiding anything that would be inappropriate in a letter or memorandum. Crude, vulgar or abusive language is not allowed. e. Electronic messages transmitted via the School District’s Internet gateway carry with them an identification of the user’s Internet “domain,” which identifies the author as being with the School District. Messages thus transmitted reflect on the name and reputation of this School District. Users will be held personally responsible for the content of any and all e-mail messages transmitted. f.



For District e-mail accounts, Google+ accounts and other District-related online accounts that permit display of a profile photo, District employees must display a their official D219 security photo or the default Google silhouette. of the employee’s face, directly facing the camera in full-face view. No other pictures or images, including the D219 logo, are permitted.



g. For District e-mail accounts, Google+ accounts and other District-related online accounts, District employees may not change their names to any other name other than their legal name. g.h. Opening any file attached to any Internet-based message is prohibited unless the user is reasonably certain of that message’s authenticity and the nature of the file so transmitted. h.i. The personal addresses or telephone numbers of students or colleagues shall not be revealed, unless otherwise required by law. i.j. Use of the School District’s e-mail system constitutes consent to these regulations. 5. Unacceptable Use of e-mail: a. Perpetuate chain e-mail letters or their equivalents. This includes letters that require the recipient to forward an e-mail to a specified number of addresses in order to achieve some monetary, philosophical, political, superstitious, or other goal. E-mails that are part of a multilevel marketing or pyramid-selling scheme, are specifically forbidden under this policy. b. Create and/or send “spam.” Spam is defined as any unsolicited electronic communication that is sent to any number of recipients who did not specifically request or express an interest in the material advertised in the communication.
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c. Practice an activity designed to deny the availability of electronic communications resources. Also called “denial of service attacks,” these activities deny or limit services through mail bombing, malicious executables such as viruses, threatening a virus, or opening a large number of mail connections to a mail host or SMTP relay with out authorization or permission.



6. No Warranties - The District makes no warranties of any kind, whether expressed or implied, for the service it is providing. The District will not be responsible for any damages the user suffers. This includes loss of data resulting from delays, non-deliveries, missed-deliveries, or service interruptions caused by its negligence or the users' errors or omissions. Use of any information obtained via the Internet is at the user's own risk. The District specifically denies any responsibility for the accuracy or quality of information obtained through its services. 7. Security - Network security is a high priority. If the user can identify a security problem on the Internet, the user must notify the Chief Technology Officer or Building Principal and not demonstrate the problem to other users. The user must keep his/her account and password confidential and not use another individual's account. The user may not attempt to circumvent log-in procedures. Any user identified as a security risk may be denied access to the network. 8. Vandalism - Physical or electronic vandalism will result in cancellation of privileges and other disciplinary action, which may include suspension and/or expulsion (students) or suspension and/or dismissal (staff) and/or appropriate legal action. 9. Web Publishing Rules: All school-sponsored websites shall comply with the ethics and rules of responsible journalism. Text that is libelous, obscene, invades the privacy of others, conflicts with the basic educational mission of the school, is socially inappropriate or is materially disruptive to the educational process will not be tolerated. School authorities may edit or delete material that is inconsistent with the District’s educational mission. Copyright Publishing Rules: Copyright law and District policy prohibit the re-publishing of text or graphics found on the Web or on District Web sites or file servers without explicit written permission. a. For each re-publication (on a Web site or file server) of a graphic or a text file that was produced externally, there must be a notice at the bottom of the page crediting the original producer and noting how and when permission was granted. If possible, the notice should also include the Web address of the original source. b. Students and staff engaged in producing Web pages must provide the supervising staff member or administrator with e-mail or hard copy permissions, or printed evidence of “public domain” status before the Web pages are published. c. Absence of a copyright notice may not be interpreted as permission to copy the materials. Only the copyright owner (not the manager of the Web site) may provide the permission. d. The “fair use” rules governing student reports in classrooms are less stringent and permit limited use of graphics and text. e. Student work may only be published if there is written permission from both the parent/guardian and student, if the student is not of legal age. 10. Students must display their ID card with AUP designation when using district computers. Board Review: October 24, 2011
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Community Relations Public Relations The Superintendent is the District's chief spokesperson and shall plan, implement, and evaluate a District public relations program which will: • develop public understanding of school operation. • gather public attitudes and desires for the District. • secure adequate financial support for a sound educational program. • help citizens feel a more direct responsibility for the quality of education provided by their schools. • earn the public's good will, respect, and confidence. • promote a genuine spirit of cooperation between the school and the community. • keep the news media provided with accurate information. The public relations program should include: 1. Regular news releases concerning District programs, policies, and activities, which will be sent to the news media, 2. News conferences and interviews as requested or needed. Individuals shall not speak for the District without prior approval from the Building Principal with regard to a building issue or from the Superintendent with regard to the District, 3. Publications having a high quality of editorial content and effective format. All publications shall identify the District originating school, department, or classroom and shall include the name of the Superintendent, the Building Principal, and/or the author and the publication date, and 4. Online department directories which the District will append the employees’ official District photo as it considers appropriate, and



4.5. Other programs which highlight the District's programs and activities. LEGAL REF.:



23 Ill. Admin. Code § 1.210.



ADOPTED:



May 5, 1997



POLICY AND PROCEDURAL CHANGES: SECOND READING February 10, 2014 Board of Education Meeting All recommended changes have been reviewed by the Board on November 18, 2013. Section 3 (School Administration) Number 3:70-AP



Name Administrative Procedure: Succession Plan



Proposed Change Change Chief Financial Officer to Asst. Super. for Human Resources and Chief Legal Officer. Change Chief Technology Officer to Chief Financial Officer.



Section 4 (Operational Services) Number 4:170AP3



Name Administrative Procedure: Emergency Closing of School Buildings



Proposed Change Remove reporting to the computerized Emergency Closing Center.
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General School Administration Administrative Procedure: Succession Plan If the Superintendent or Building Principal is temporarily unavailable, the succession of authority and responsibility of the respective office shall be as below. If the first person on the succession list is unavailable, the second person shall be the responsible person and so on in order through the list. The designated individual shall communicate with the School Board President in cases of extreme importance and/or emergency. Superintendent 1.



Assistant Superintendent of Student Services and Special Education



2.



Chief Financial OfficerAssistant Superintendent of Human Resources and Chief Legal Officer



3.



Assistant Superintendent for Curriculum and Instruction



4.



Chief Technology OfficerChief Financial Officer



Building Principal - Niles North 1.



Assistant Principal for Operations



2.



Assistant Principal for Student Services



3.



Lead Dean



4.



Director of Security



Building Principal - Niles West 1.



Assistant Principal for Operations



2.



Assistant Principal for Student Services



3.



Lead Dean



4.



Director of Security



Board Review: November 14, 2011
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Operational Services Administrative Procedures - Emergency Closing of School Buildings 1. The Superintendent will consult with other Township Superintendents in determining if schools are to be closed in the event of weather conditions or an emergency (such as fire, boiler failure, power failure, or the inability to furnish bus transportation). Input from the bus company and the Building Managers will impact the decision. 2. Any closure of a building will be officially announced by the Superintendent and in his or her absence, the Chief Financial Officer. The Superintendent will contact the Computerized Emergency Closing Center to communicate any emergency announcements to radio stations. 3. Announcements (through the Computerized Emergency Closing Center) will be made over the following channels and stations: AM RADIO



TV



TV



WGN 720 WBBM 780



CLTV WBBM -2 WMAQ -5



WLS - 7 WGN -9 WFLD-32



4.3. School will be in session if at all possible. One building may close due to an emergency and, if the other buildings are operating, then the District still meets its calendar and the day would not need to be "made up". 5.4. Schools may be open even if bus transportation is not available (due to strike, ice, snow, fire, or other emergency). In such cases, students are expected to get to school on their own initiative. 6.5. Inquiries pertaining to the adult evening school should be referred to the Alliance for Life Long Learning. The telephone number is (847) 982-9888. 7.6. Switchboard operation will be available during school closings. Alternate personnel will be trained to staff these facilities in case of an emergency. Where students may be stranded in school when the emergency occurs in the afternoon, the switchboard operator will remain on duty. 8.7. Principals will issue to night maintenance personnel district and building telephone trees, and will contact all appropriate personnel. 9.8. In certain emergencies an automated phone messaging system with recorded information and/or instructions may be used to call the home phones of students. The Superintendent or designee and/or Principal or designee will authorize usage of this system. 10.9. Administrators, confidential staff, 12 month staff and contract services personnel, report to work as soon as possible when schools are closed due to an emergency, except where safety issues prevent use of the building. Board Review: September 15, 2008



John Heintz Assistant Superintendent for Human Resources and Chief Legal Officer 7700 Gross Point Road Skokie, IL 60077 847.626.3972 [email protected]



TO:



Dr. Nanciann Gatta, Superintendent Board of Education



FROM:



_ _________________________________________ John Heintz, Assistant Superintendent for Human Resources and Chief Legal Officer



DATE:



February 10, 2014



SUBJECT:



Freedom of Information Act (FOIA) Requests



The following requests have been received since the January 13, 2014 Board of Education meeting. 1) Request received on December 17, 2013 from Tom Wnukowski for the AIA agreement between District 219 and IHC Construction for the current Niles North projects. Responsive documents were sent on January 22, 2014. 2) Request received on January 16, 2014 from Patrick McCraney of Better Government Association for current payroll records. Responsive documents were sent on January 24, 2014.



Administrative Center • 7700 Gross Point Road • Skokie, IL 60077 • 847/626-3000 • Fax: 847/686-3090



























[image: Meeting Agenda Board of Education Niles Township ...]
Meeting Agenda Board of Education Niles Township ...












[image: Meeting Agenda Board of Education Niles Township ...]
Meeting Agenda Board of Education Niles Township ...












[image: Meeting Agenda Board of Education Niles Township ...]
Meeting Agenda Board of Education Niles Township ...












[image: Meeting Agenda Board of Education Niles Township ...]
Meeting Agenda Board of Education Niles Township ...












[image: Meeting Agenda Board of Education Niles Township ...]
Meeting Agenda Board of Education Niles Township ...












[image: Meeting Agenda Board of Education Niles Township ...]
Meeting Agenda Board of Education Niles Township ...












[image: Meeting Agenda Board of Education Niles Township ...]
Meeting Agenda Board of Education Niles Township ...












[image: Meeting Agenda Board of Education Niles Township ...]
Meeting Agenda Board of Education Niles Township ...












[image: Meeting Agenda Board of Education Niles Township ...]
Meeting Agenda Board of Education Niles Township ...












[image: Meeting Agenda Board of Education Niles Township ...]
Meeting Agenda Board of Education Niles Township ...












[image: Meeting Agenda Board of Education Niles Township ...]
Meeting Agenda Board of Education Niles Township ...












[image: Meeting Agenda Board of Education Niles Township ...]
Meeting Agenda Board of Education Niles Township ...












[image: Meeting Agenda Board of Education Niles Township ...]
Meeting Agenda Board of Education Niles Township ...












[image: Meeting Agenda Board of Education Niles Township ...]
Meeting Agenda Board of Education Niles Township ...












[image: Meeting Agenda Board of Education Niles Township ...]
Meeting Agenda Board of Education Niles Township ...












[image: Meeting Agenda Board of Education Niles Township ...]
Meeting Agenda Board of Education Niles Township ...












[image: Meeting Agenda Board of Education Niles Township ...]
Meeting Agenda Board of Education Niles Township ...












[image: Meeting Agenda Board of Education Niles Township ...]
Meeting Agenda Board of Education Niles Township ...












[image: Meeting Agenda Board of Education Niles Township ...]
Meeting Agenda Board of Education Niles Township ...












[image: Special Meeting Minutes Board of Education Niles Township High ...]
Special Meeting Minutes Board of Education Niles Township High ...












[image: Regular Meeting Minutes Board of Education Niles Township High ...]
Regular Meeting Minutes Board of Education Niles Township High ...












[image: Regular Meeting Minutes Board of Education Niles Township High ...]
Regular Meeting Minutes Board of Education Niles Township High ...












[image: Special Meeting Minutes Board of Education Niles Township High ...]
Special Meeting Minutes Board of Education Niles Township High ...












[image: Regular Meeting Minutes Board of Education Niles Township High ...]
Regular Meeting Minutes Board of Education Niles Township High ...















Meeting Agenda Board of Education Niles Township ...
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New Business. XV. Audience to Visitors (on items related to District business). XVI. ...... 80 o rt h Vi rgiriio S1ree1 Suite C Crystol Lo ke, Illinois 60014 4158 Tel ...
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... was starring in it. He mentioned that he felt the cell phone policy was going very well. ...... distribution of schools in the state. Disaggregated ...... This includes smartphones such as BlackberryÂ®, androidÂ®, iPhoneÂ®, and other devices, suc
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She discussed the travelling art exhibit which is displayed at the. District Office. ...... An administrator shall be reimbursed for required professional travel in their personal automobile at the standard .... It is unlawful for any person to trans
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May 19, 2016 - Dr. Isoye has two doctorate degrees (educational administration and ... degrees (education and curriculum/instruction) and a bachelor's degree ...
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Sep 8, 2015 - graders to AP students. The students look to see ..... The Village does not have a developer in place, but they are trying to redevelop the site.
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Jun 15, 2015 - Approved the administrative substitute for the 2015-2016 school year: ...... Auto Club ...... thanked Dr. Gatta for attending the Board training.
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Jul 20, 2016 - Board Members Present at Roll Call: Carlton Evans, Ruth Klint, David Ko, Linda Lampert, ... Board Members Absent at Roll Call: Brian Novak. II.
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May 3, 2016 - Business: b. One of the items in the .... The Golden Apple recipients will be at the May 24th meeting. May 29 is graduation. ... The Finance Committee will meet on Wednesday, May 25 at 6:30 p.m.. The Policy Committee will ...
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