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Meeting Agenda  Board of Education ♦ Niles Township High Schools ♦ District 219  April 28, 2009    I.



Call to Order and Roll Call (6:15 p.m.) 



II.



Executive Session 



III.



Recall to order of Open Session (8:00 p.m.) 



IV.



Changes / Additions to the Agenda 



V.



Audience to Visitors (on agenda items only) 



VI.



Student Representative Comments 



VII.



Community Representative Comments 



 



VIII.



Approval of Consent Agenda  − Monthly Bills and Payroll  − Personnel*  − Minutes of 3/16/09 and 3/30/09 meeting, Open and Closed* Sessions  − Student Trips  − Authorizing Resolution for Designating Interest Earnings for Fiscal Year  2009‐2010  − Final Bid Acceptance: Various Trade Packages  − Bid Acceptance: Exterior Electrostatic Painting District  − Contract Extensions with Medicaid Billing Agent  − Private Music Instruction Rate Increase  − Student Discipline* 



IX.



Superintendent’s Report  − Principals’ Report 



X.



Board Members’ Comments 



XI.



Board Committee Reports 



XII.



Adjournment Sine Die* 



04/24/09 9:53 AM



XIII.



Call to Order  − Selection of President Pro Tem  − Nominations for Board Officers  − Close floor on nominations for Board Officers  − Vote on Board Officers  − Regular Board Meeting Schedule for May 2009 – April 2010  − Adopt Existing Board of Education Policies  − Designate Banks of Depository for District Funds  − Committee Assignments  • ED∙RED  • LICA   • IASB Governing Board Representative  • Oakton Alliance for Lifelong Learning  − Board Committee Assignments  • Finance Committee Chair  • Policy Committee  • Facility Committee  • EPAC Committee  • Community Relations Committee 



XIV.



Business   − School Fees (Discussion and/or Action)  − Policy and Procedure Changes – 1st Reading (Discussion)  − Summer Curriculum Projects (Discussion and/or Action)  − Restructuring Plan for Niles North (Discussion and/or Action) 



XV.



Old Business 



XVI.



New Business 



XVII.



Audience to Visitors (on items related to district business) 



XVIII. Correspondence and FOIA Requests  XIX.



Information Items  − March 2009 Financial Report 



XX.



Closed session (if needed) 



XXI.



Adjournment 



* Denotes items for Board members only 04/24/09 9:53 AM



   



School Board  Niles Township District 219, Cook County, Illinois  AMENDED MINUTES  Regular Board Meeting Monday, March 16, 2009    The  meeting  was  held  in  the  Board  Room  of  the  District  Office  located  at  7700  Gross  Point  Road, Skokie, Illinois.     I. Call to Order and Roll Call   Board President Robert Silverman called the meeting to order at 6:48 p.m.  Board members present at Roll Call:  Sheri Doniger, Carlton Evans, Jeffrey Greenspan,  Ruth Klint, Robert Silverman, Lynda Smith, Eileen Valfer.  II. Executive Session  It was moved by EVANS and seconded by DONIGER to recess into closed session to  discuss matters relating to collective bargaining and the appointment, employment,  compensation, discipline, performance or dismissal of specific employees.  A roll call vote was taken.  Voting Aye:  Doniger, Evans, Greenspan, Klint, Silverman, Smith, Valfer.  The motion carried.    The Board recessed to closed session at 6:48 p.m.    At 7:55 p.m. it was moved by DONIGER and seconded by GREENSPAN to return to  open session.    A roll call vote was taken.  Voting Aye:  Doniger, Evans, Greenspan, Klint, Silverman, Smith, Valfer.  The motion carried.    III. Recall to Order of Open Session  Mr. Silverman recalled the meeting to order at 8:00 p.m.  The Pledge was recited.    IV. Changes/Additions to the Agenda  Added to the consent agenda was a board meeting for April 28, 2009.  V. Super Star Awards  The Board recognized Niles West students Jasmine Ramahl for athletics, Andrew Lee  for  academics  and  Alexandra  Kastanes  for  community  spirit.    Niles  North  students  recognized were An‐Lin Dauber for athletics, Samuel Sega for academics, Robin Chan  for community spirit and Yilan Chen for academics.    The Board took time to individually congratulate students and their families. 
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VI. Audience to Visitors  Steve  Grossman,  NTFT  President  and  Dave  Dorl,  NTSS  President,  read  a  letter  they  wrote on behalf of the support staff union and the teachers’ union.  The administration  has  said  they  will  cut  14  support  staff  positions.    The  request  was  to  not  make  these  cuts as they believe this will hamper students’ learning.  They spoke of federal stimulus  money the District may receive and if it is received, not to make these job cuts.  Dave  Dorl spoke of IMRF benefits and vesting and how some off the individuals affected are  just months shy of being fully vested.  Mr. Silverman said the projections for the future are pretty severe through no fault of  our  own  but  because  of  the  economic  downturn.    He  said  revenue  projections  are  down  due  to  property  tax  collections  being  down.  He  further  stated  that  the  Board  does  not  want  to  affect  the  education  of  our  students,  but  there  needs  to  be  a  reorganization of staff, which will result in some people losing their jobs.     Mr. Greenspan added that the decision to reduce some jobs is not totally an economic  decision but a position decision as we look at staffing.  He said regardless of what our  financial position is, if a position is not needed or no longer providing service then we  need to eliminate it to provide proper staffing.  Mr. Grossman asked the Board to be more open minded and suggested that other cuts  be made prior to any reduction  in force.  He asked that the unions be asked for their  input in reducing expenses.  Mr. Silverman reiterated that the problem is quite large and one that may continue in a  downward spiral for years to come.  He said the District may need to reduce in other  areas in addition to job reductions.  VII. Student Representative Comments  Danielle Butbul said they conducted a ‘spirit survey’ and received very good feedback.   The breakfast with the board was enjoyed by all the students.  She said Rock 4 Charity  will take place April 17.  Amy  Amin  thanked  the  board  for  the  breakfast.    Spirit  week  just  finished  and  was  quite successful.  The dodge ball tournament will take place April 17.  VIII. Community Representative Comments  No one asked to speak.  IX. Approval of Consent Agenda  It was moved by DONIGER and seconded by SMITH to accept the amended consent  agenda.   A roll call vote was taken.  Voting Aye:  Doniger, Evans, Greenspan, Klint, Silverman, Smith, Valfer.  The motion carried.   



Page 2 of 6



Minutes of Regular Board Meeting of March 16,, 2009 



   



Included in the consent agenda:  − Monthly Bills and Payroll in the amount of $4,547.735.79.  − Personnel  ƒ



ƒ



Approve the employment of the following certified staff for the 2009‐2010  school year effective August 24, 2009:  NAME 



POSITION/LOCATION 



FTE 



Faltynski, Jodi  Schusteff, Noah 



College & Career Counselor – North, MA‐Step 3  Special Education – North, BA‐Step 3 



1.0  1.0 



Approve employment of the following temporary/part‐time staff at the  following hourly rate effective March 17, 2009:  NAME 



POSITION/LOCATION 



Kerrigan, Jennifer  Curtis, Demarcus  Matsuda, Minoru  Patel, Shivani  Weinketz, Gabrielle  Zickgraf, Katherine 



Teacher Asst.– Foreign Language & ELL – West  Main Office Assistant – West  Athletic Assistant – North  Textbook Center Assistant – North  Textbook Center Assistant – North  Sports Photographer – North 



RATE 



$20.52  $7.75  $7.75  $7.75  $7.75  $7.75 



ƒ



Accept  the  resignation  of  certified  staff  Rachael  Garay,  Foreign  Language  –  West effective June 2009. 



ƒ



Approve  an  1.0  FTE  leave  of  absence  for  Britt  Czupryna,  Science  –  West,  Family Care‐ unpaid for the 2009‐2010 school year. 



ƒ



Approve non District 219 employee Brad Livingston as Boys Tennis Assistant  Coach at North for the 2008‐2009 school year. 



ƒ



Approve  the  disciplinary  action  for  Employee  Case  2009‐13,  of  a  one  day  suspension without pay (3/17/09). 



− Minutes of February 23, 2008, Open and Closed Sessions  − MidAmerican Energy Procurement Contract for a two‐year period from December  2009 to December 2011.  − Bid Acceptance Trade Package  15‐a Mechanical  Equipment  by  AAF‐McQuay  Inc.  dba McQuay International in the amount of $218,500 for the HVAC and chillers at  Niles North High School.  − Student Field Trips  ƒ



For 40 North and West Model UN students to attend Northwestern University  Model UN on April 2‐5, 2009 at a cost to the District of $4,964.96. 



ƒ



For  33  North  FCCLA  members  to  attend  the  state  leadership  conference  in  Springfield, Illinois on April 16‐17, 2009 at a cost to the District of $5,818.40. 
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ƒ



For  22  West  FCCLA  members  to  attend  the  state  leadership  conference  in  Springfield, Illinois on April 16‐17, 2009 at a cost to the District of $4,877. 



ƒ



For 11 West FCCLA students to attend the IDEA State Leadership Conference  in Bloomington, Illinois on April 17‐18, 2009 at a cost to the District of $768. 



ƒ



For  11  North  Auroris  members  to  attend  the  U.S.  Finals  in  Virginia  Beach,  Virginia on April 30‐May 3, 2009 at a cost to the District of $3,012.46. 



ƒ



For 19 West Indoor Drumline members to attend the WGI Percussion Nationals  in Dayton, Ohio on April 15‐17, 2009 at a cost to the District of $420. 



− April 28, 2009 Regular Board Meeting Date – Reorganization Meeting.    X. Board Members’ Comments  Eileen  Valfer  said  she  attended  each  school’s  Breakfast  with  the  Board  and  said  how  impressed she is with the students and thanked the teachers for guiding them.  Bob Silverman said he attended each school’s play and said how pleased he is with our  facilities  and  the  attendance  and  performance  by  our  students.    He  said  he  received  many comments from parents that are troubled by the field trip form asking for credit  card information and requiring the form to be notarized.  A discussion took place on  how unsecure it is to have this information on a form.  Furthermore, getting the form  notarized  can  be  quite  difficult.    The  Board  questioned  the  necessity  for  every  trip  except for special out of the country excursions.     It  was  moved  by  SMITH  and  seconded  by  DONIGER  to  immediately  suspend  Procedure 6:190‐E7 Credit Card form.  A roll call vote was taken.  Voting Aye:  Doniger, Evans, Greenspan, Klint, Silverman, Smith, Valfer.  The motion carried.     



Carlton  Evans  said  he  attended  the  sectional  playoffs  at  North  and  said  our  school  district is a great host to other schools.  He also said we are hosting the April 3 All Star  basketball game.    Sheri Doniger said she saw the West play and thoroughly enjoyed it.  Lynda Smith said today is the last day for daycare registration exclusively for District  219 staff.  She said current enrollment is at 28 of 55 spots.  Tomorrow registration will  open for feeder districts. 
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XI. Superintendent’s Report  Dr.  Gatta  said  she  attended  the  North  Shore  Superintendent’s  meeting  earlier  today  and  they  also  spoke  of  what  wonderful  hosts  District  219  was  for  the  basketball  sectionals.  The Foundation board asked two students to be part of their organization.   The students and board members are very excited about this addition.  We are working  with the Niles Township Youth  Coalition to host the second Raising Teens – A Risky  Business  at  7:00  p.m.  on  April  13  at  Niles  West.    Dr.  Gatta  said  the  Superintendent’s  Financial  Advisory  Committee  will  meet  on  Wednesday,  April  1  to  provide  input  in  recommendation for student fees and financial projections.  As a result of this meeting  there will be a Finance Committee meeting of the whole on May 18 at 6:30 p.m.    −



Principals’ Report  Mr. Freeman spoke of the Breakfast with the Board and how the students enjoyed  talking  with  the  Board.    He  updated  the  Board  on  upcoming  events  and  awards  received by students.  Mr.  Osburn  spoke  of  recent  awards  received,  upcoming  fine  arts  and  athletic  events. 



XII. Board Committee and Other Reports  Facility – Jeff Greenspan said some of the items on the agenda tonight are as a result of  a recent meeting.  Policy – Sheri Doniger said a meeting is planned in the future.  XIII. Business  Budget Model Presentation  Susan  Husselbee  presented  the  new  budget  model  that  was  developed  with  the  help  from  the  IS  Department  to  improve  the  overall  budgeting  process.    She  also  demonstrated  how  the  new  model  instantly  shows  the  affect  on  the  per  pupil  expenditure.  Proposed FY 2010 Budget Calendar  It  was  moved  by  KLINT  and  seconded  by  DONIGER  to  authorize  the  Business  Office  to  begin  preparation  of  the  FY  2010  budget  in  tentative  form  and  adopt  the  proposed  FY  2010  Budget  calendar  as  presented  subject  to  any  changes  on  Board  meeting dates.  A roll call vote was taken.  Voting Aye:  Doniger, Evans, Greenspan, Klint, Silverman, Smith, Valfer.  The motion carried.   
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End of Life for Servers, Migration to MS Exchange  Marcelo  Sanz  was  present  to  discuss  this  purchase.    He  explained  that  the  current  servers cannot fall under a service contract.  The new servers will have a life cycle of  six years.  They are smaller, more efficient, use less energy and a more environmentally  sound way to provide service.  It  was  moved  by  DONIGER  and  seconded  by  SMITH  to  approve  the  purchase  of  SAN and servers at a cost not to exceed $201,691.  A roll call vote was taken.  Voting Aye:  Doniger, Evans, Greenspan, Klint, Silverman, Smith, Valfer.  The motion carried.    XIV. Old Business  There was no old business.   XV. New Business  There was no new business.   XVI. Audience to Visitors  No one asked to speak.  XVII. Correspondence and FOIA Requests  There was no correspondence or FOIA requests.  XVIII. Information Items  •



February 2009 Financial Report 



XIX. Adjournment  It was moved by SMITH and seconded by DONIGER to adjourn the meeting.  A roll call vote was taken.  Voting Aye:  Doniger, Evans, Greenspan, Klint, Silverman, Smith, Valfer.  The motion carried.    



The meeting adjourned at 10:16 p.m.      _________________________________ 



 



 



______________________________ 



President 



 



 



Secretary 
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  School Board  Niles Township District 219, Cook County, Illinois  MINUTES  Regular Board Meeting Monday, March 30, 2009   



The  meeting  was  held  in  The  Point  at  Niles  North  High  School  located  at  9800  Lawler  Avenue, Skokie, Illinois.     I. Call to Order and Roll Call   Board President Robert Silverman called the meeting to order at 7:05 p.m.  Board  members  present  at  Roll  Call:    Sheri  Doniger,  Carlton  Evans,  Jeffrey  Greenspan, Ruth Klint, Robert Silverman, Lynda Smith, Eileen Valfer.  II. Executive Session  It was moved by EVANS and seconded by DONIGER to recess into closed ses‐ sion to discuss matters relating to administrative salaries.  A roll call vote was taken.  Voting Aye:  Doniger, Evans, Greenspan, Klint, Silverman, Smith, Valfer.  The motion carried.    The Board recessed to closed session at 7:05 p.m.    At 8:11 p.m. it was moved by EVANS and seconded by SMITH to return to open  session.    A roll call vote was taken.  Voting Aye:  Doniger, Evans, Greenspan, Klint, Silverman, Smith, Valfer.  The motion carried.    III. Recall to Order of Open Session  Mr. Silverman recalled the meeting to order at 8:11 p.m.  The Pledge was recited.    IV. Changes/Additions to the Agenda  Removed from the consent agenda were minutes of the March 16, 2009 meeting.  V. Audience to Visitors  James  Tanner,  5130  Conrad,  Skokie  spoke  of  revenue  shortfall  nationwide.    He  said  he  hopes  all  parties  will  work  together  to  be  financially  responsible. 
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VI. Student Representative Comments  Amy  Amin  said  they  are  working  on  the  dodgeball  tournament  and  looking  for  sponsors.  They are starting to plan the senior sendoff.  Danielle Butbul said they are choosing the Teacher of the Year.  Rock for Charity  will be April 17.  VII. Community Representative Comments  No one asked to speak.  VIII. Approval of Consent Agenda  It  was  moved  by  SMITH  and  seconded  by  DONIGER  to  accept  the  amended  consent agenda.   A roll call vote was taken.  Voting Aye:  Doniger, Evans, Greenspan, Klint, Silverman, Smith, Valfer.  The motion carried.  Included in the consent agenda:  − Monthly Bills and Payroll in the amount of $2,661,406.02.  − Personnel  •



Retain employment of the following non‐tenured teachers for the 2009‐10 year: 



FIRST YEAR 



SECOND YEAR 



THIRD YEAR 



FOURTH YEAR 



Ahmad, Tayyaba  Akwa, Stefanie  Baehr, Sherry  Fishbune, Sarah  Glaubke, Margaret  Hebson, Nicole  Lubarsky, Christine  Makris, Georgia  Metzler, John  Pape, Jennifer  Sinclair, Andrew  Stallone, Tiffany  Thielsen, Richard  Topham, Matthew  Villa, JulieAnn  Zbinden, Beverly           



Bauman, Evan  Boll, Michael  Branahl, Amy  Brechling, Vanessa  Choi, Jane  DeNapoli, Lisa  DiSanza, Kathleen  Gerambia, Lia  Haberl, James  Hahne, Jennifer  Hentz, Stephanie  Koh, Kristen  Lander, Steven  Locallo, Lauren  Minkus, Aaron  Paxson, Daniel  Powell, Page  Ronning, Lydia  Scott, Sarah  Swiatkiewicz, Michael  Tackes, Jeffrey 



Bartl,  Natalie  Ellis, Nikki    Baum, Scott  Bramley, Scott  Conklin, Patricia  Foley, Ellen  Foster, Jayson  Frampton, John  Gillies, Katherine  Gross, Rachel  Hawker, Christopher  Kannokada, Manoj  Komo, Natalie  Lim, Susie  McCarte, Kathleen  Penney, Autumn  Rush, Michael  Shirk, Timothy  Stucky, Sarah  Torres, Paul  Trapani, Jody 



Barak, Rebecca  Brzezinski, Benjamin  Doonan, Kirby  Greene, Brian  Heinz, Michael  Howes, Elizabeth  Joshi, Ankur  Koch, Amy  Koreman, Neil  Lipka, Jacalyn  Meyer, Richard  Moscovitch, Anna  Orloske, Tanya  Pieczynski, Edward  Putnam, Todd  Quinlan, Daniel  Shaoul, David  Shay, Elizabeth  Shuster, Sara  Smith, Samuel  Snow, Tricia 
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FIRST YEAR 



SECOND YEAR 



THIRD YEAR 



FOURTH YEAR 



     



Wismer, Barbara     



Widdes, Jason  Yoo, Judy  Zilewicz, John 



     



 



 



First Year:  Second Year:  Third Year:  Fourth Year: 



Full‐time teachers employed before 11/1/08, in their first year of employment in District 219  Teachers in their second consecutive year of full‐time employment in District 219  Teachers in their third consecutive year of full‐time employment in District 219  Teachers in their fourth consecutive year of full‐time employment in District 219, therefore,  attaining tenure on the day after the last day of the school year 



•



Approve the employment of the following temporary/part‐time staff: 



NAME 



POSITION/LOCATION 



RATE 



Georges, Alan  Prajapati, Komal  Shah, Famina 



ELL Tutor ‐ North  Textbook Center Assistant – North  Textbook Center Assistant – North 



$20.52/Hr.  March 30,  2009  $7.75/Hr.  March 31, 2009  $7.75/Hr.  March 31, 2009 



•



EFFECTIVE  



Approve the resolution to release part‐time and part‐year teachers, the  resolution to release first to third year non‐tenured teachers and the  resolution to release fourth year probationary teacher. 



 



− IHSA Membership for 2009‐10 School Year for Niles North and Niles West  − Donation to Niles North Auto Program of a 1997 Yamaha ATV by Des Plaines  Honda.  − Donation to Niles North Electric Car Club of a Yale electric forklift and mid‐ size pickup truck by Bob Cole of North Shore Town.  − Photographic  service  contract  for  Niles  North  and  Niles  West  with  Prestige  Portraits by Lifetouch and the athletic photographic service contract to Visual  Image Photography, Inc. as proposed for a three‐year period ending June 30,  2012.  − Authorizing  Resolution  for  2007  PTAB  matters  with  the  law  firm  of  Sraga  Hauser,  LLC  to  represent  the  district  on  matters  of  2007  property  tax  appeal  board  issues,  allowing  them  to  formally  enter  appearance  and  intervene  in  proceeding on behalf of Niles Township High Schools District 219.  − PTAB Resolution 2007‐2009 Triennial naming the firm of Franczek Radelet &  Rose as our legal representation to formally enter appearance and intervene in  proceeding on behalf of Niles Township High Schools District 219.  − Student Trips  •



For one Niles North student to attend the National Shakespeare competi‐ tion in New York, New York on April 24‐28, 2009 at a cost to the District of  approximately $1,491.90. 
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•



For  25  West  Math  Team  members  to  attend  the  state  math  meet  in  Champaign, Illinois on May 1‐2, 2009 at a cost to the District of $3,208.00. 



− Bid acceptance to Landscape Concepts Construction in the amount of $50,970  for  landscaping,  bioswale  and  site  concrete  in  conjunction  with  the  six  classroom addition and daycare center at Niles West High School.  IX. Superintendent’s Report  Dr. Gatta thanked the Niles North staff for sponsoring the evening.  She said The  Point was featured in an “Opportunities for Every Student” show.  Dr. Gatta also  spoke  of  the  large  amount  of  work  done  over  spring  break  in  the  buildings  for  preventative maintenance and construction.    −



Principals’ Report  Mr. Osburn spoke of the spring sports and said Shadow Days will be going on  in  April.    Mr.  Osburn  also  spoke  of  the  trip  he  took  on  March  24  with  43  students to visit colleges and what a wonderful experience this was as most of  the students will be the first in their family to attend college.  Mr. Freeman spoke of events that occurred and are coming up at the school.   



X. Board Members’ Comments  Carlton Evans spoke  about the Chicago High School  Basketball  Classic that  took  place at Niles North.   He said this was the second year in a row that North hosted  this event.  Jeff Greenspan spoke about the Niles West student’s poem that aired this morning  on WBEZ and said the announcer was amazed at how good it was.    Sheri Doniger said she attended a fine arts event at West which was wonderful.  Ruth  Klint  said  her  husband  spoke  at  the  Ask  the  Expert  Day  and  said  how  wonderful it is that so many community members are alumni who come back to  take part in this day.  It is great that the buildings are used by the community.  Bob  Silverman  read  in  the  West  Word  that  the  band  was  invited  to  perform  at  Carnegie Hall and asked if they were going.  Kaine Osburn said he will check on  this issue.  Mr. Silverman said it would be great to help support such a trip.  Mr. Silverman further stated that there was an informal request to the Union to re‐ open negotiations at the last meeting.  A formal request was made to do the same  and  the  Unions  responded  with  a  no.    He  said  the  Board  will  take  a  different  approach  and  come  back  to  the  bargaining  groups  due  to  the  dire  financial  situation.    There  were  layoffs  after  the  last  Board  meeting  and  further  cuts  will  need to be made. 
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XI.  Board Committee and Other Reports  Daycare – Lynda Smith said enrollment is up to 34 and projected to be full by the  start of school in the fall.  Facility – Jeffrey Greenspan spoke of the landscaping bioswale and said they are a  week behind schedule but should catch up.  A meeting will be held some time in  May to review bids for summer projects.  North will have more construction over  the summer than West.  XII. Business  Pre‐Authorization Bid Acceptance:  Multiple Trades  Jeff  Greenspan  spoke  of  the  need  to  move  forward  as  quickly  as  possible  on  summer  projects  and  is  asking  the  Board  to  pre‐authorize  bids  that  will  be  received on April 16.  He stated that IHC and Legat will pre‐approve these bids as  they have a good idea of what bid amount is appropriate.  With this pre‐approval  IHC can move forward; and the Board can give their final approval at the April 28  meeting.    It  is  estimated  that  these  bids  will  amount  to  $3  to  $5  million.   Discussion took place that if this was pre‐approved tonight there would be a cost  to stop these projects.  Mr. Silverman said he will vote ‘no’ due to the high cost.   Mr.  Greenspan  spoke  of  the  Board  meeting  schedule  and  construction  needs  making  this  pre‐approval  necessary.    Mr.  Silverman  suggested  not  proceeding  if  the lowest qualified responsible bidder is not selected.  Paul O’Malley spoke of the  needs  for  renovation  and  said  we  are  behind  schedule  now  and  would  like  the  latitude  to  move  forward  quickly.    Mr.  Silverman  said  he  would  vote  for  this  pre—approval  with  the  exception  of  ones  that  are  not  the  lowest  responsible  bidder, which will be reviewed by the Facility Committee.  Mr. Greenspan said all  bids would be approved by the Facility Committee.      It  was  moved  by  GREENSPAN  and  seconded  by  SMITH  to  authorize  the  administration  to  allow  IHC  Construction  and  Legat  Architects  to  initiate  the  contractor’s approval for the designated Multiple trade bid releases, bid results  received on April 16, 2009, subject to the approval of the Facility Committee on  April 20, 2009.  A roll call vote was taken.  Voting Aye:  Doniger, Evans, Greenspan, Klint, Silverman, Smith, Valfer.  The motion carried.  XIII. Old Business  There was no old business.  
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XIV. New Business  Minutes of March 16, 2009 Board Meeting  Mr. Greenspan said that he was misquoted in minutes.  It was moved by GREENSPAN and seconded by DONIGER to table approval of  the minutes of the March 16, 2009 Board meeting until the next meeting.  A roll call vote was taken.  Voting Aye:  Doniger, Evans, Greenspan, Klint, Silverman, Smith, Valfer.  The motion carried.   XV. Audience to Visitors  No one asked to speak.  XVI. Correspondence and FOIA Requests  There was no correspondence or FOIA requests.  XVII. Adjournment  It was moved by SMITH and seconded by VALFER to adjourn the meeting.  A roll call vote was taken.  Voting Aye:  Doniger, Evans, Greenspan, Klint, Silverman, Smith, Valfer.  The motion carried.    



The meeting adjourned at 9:06 p.m.    _________________________________ 



 



 



______________________________ 



President 



 



 



Secretary 
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Memo To:



Board of Education



From:



Nanciann Gatta



Date:



April 23, 2009



Subject:



Final Bid Acceptance Various Trade Packages



Mindful of the discussion on the preauthorization given at the March 30 meeting to the Facility Committee, we are asking for final Board approval. Minutes of the April 20 Facility meeting are attached.



Document5



To:



Board of Education Dr. Nanciann Gatta



From: Pete Marcelo Date: April 22, 2009 Re:



Contract Extensions with Medicaid Billing Agent



For the past four years, District 219 has benefited from the services of R&G Consultants of Morton Grove for processing both Fee-for-Service and Administrative Outreach Medicaid funds. Prior to that, R&G Consultants acted as District 219’s Medicaid billing agent since they served Niles Township District of Special Education 807 in this capacity. Typically, Medicaid billing agents charge school districts a percentage of the revenue collected in exchange for assisting the school district to process Medicaid claims. In the past, District 219 obtained proposals for this type of service from two highly reputable billing agents. Based on low fees, ease of use, level of technical support, and assistance in the event of an audit, R&G Consultants was selected as District 219’s Medicaid billing agent. R&G Consultants has provided excellent service in this area to District 219 over the last four years and continues to meet District 219’s needs with a high degree of professionalism. R&G Consultants has offered a two year contract extension in return for 5% of all monies colleted on behalf of District 219. An informal review of fees charged for similar services indicates that R&G Consultants is still the best choice to meet District 219’s needs in this area. I have attached the agreements for Fee for Service and Administrative Outreach Medicaid claims for your review.



Recommendation: That the District 219 Board of Education authorize the contract with R&G Consultants for processing Medicaid claims.



Individual Music Instruction Rate Increase Proposal



Date: April 20, 2009 To:



Teralyn Keith Director of Fine Arts District 219



From: Joyce Oakes/Private Music Instructor, Flute Choir Director Niles North & West High Schools Re:



Private Music Instruction Rate Increase



This Proposal is to request that the Private Music Instructors be allowed to continue a cost of living increase for their private lesson instruction as follows: 2009-2010 - $20.50 – 25 minute lesson 2010-2011 - $21.00 – 25 minute lesson 2011-2012 - $21.50 – 25 minute lesson 2012 – 2013 - $22.00 – 25 minute lesson 2013 – 2014 - $22.50 – 25 minute lesson The cost of living increase is in keeping with the local area school’s rate structure. These rates keep District 219 competitive in attracting high quality instructors for their music students. Also, on a consistent basis, the private music teachers in District 219 donate extra instructional time to their students far beyond the 25 minute scheduled lesson. New Trier High School – (Wilmette/Winnetka/Glencoe) is currently at $26.00 for a 30 minute lesson with an annual $1.00 scheduled increase. Glenbrook North/South (Glenview) is currently at $22.00 for a 30 minute lesson with an increase scheduled for next year. Loyola Academy (Wilmette) is currently at $22.00 for a 30 minute lesson. Evanston High School does not set a standard required rate for both the instrumental and vocal teachers giving lessons. Currently the Instrumental lesson Rate is $25.00 for a 30 minute lesson and the Vocal lesson rate is $20.00 for a 30 minute lesson. It is my hope that the Board of Education will continue to allow a cost of living/professional staff increase in the private lesson rate. Thank you for your time and consideration in reviewing this proposal. If there are any questions or information you need in support of this proposal please do not hesitate to contact me. Sincerely,



Joyce Oakes Joyce Oakes Private Music Instructor, Niles North, District 219 Flute Choir Director
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Memo To:



Board of Education



From:



Nanciann Gatta



Date:



April 23, 2009



Re:



Regular Board Meeting Schedule for May 2009- April 2010



It is necessary for the Board to approve a regular Board meeting schedule for the upcoming year. The following proposed dates do not conflict with any major holidays or current planned school events or holidays. Monday, May 18, 2009



Monday, November 16, 2009



Monday, June 15, 2009



Monday, December 14, 2009



Monday, July 13, 2009



Monday, January 11, 2010



Monday, August 10, 2009



Monday, February 1, 2010



Monday, August 31, 2009



Monday, February 22, 2010



Monday, September 21, 2009



Monday, March 22, 2010



Monday, October 19, 2009



Monday, April 12, 2010



MOTION: I move to approve the proposed Regular Board meeting dates for May 2009 through April 2010.



J:\Nanciann\Proposed 09-10 Board meeting dates.doc
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Memo To:



Board of Education



From:



Nanciann Gatta



Date:



April 23, 2009



Re:



Adoption of Existing Board of Education Policies



With the reorganization portion of the Board meeting it is appropriate that the Board of Education make the following motion: I move that all Rules, Regulations and Policies heretofore adopted by the preceding Board of Education of District 219 be the same and hereby readopted and confirmed as the Rules, Regulations, and Polices of this school board.



POLICY AND PROCEDURAL CHANGES: FIRST READING April 28, 2009 Board meeting All recommended changes have been reviewed and approved by the Policy Committee, relevant staff members, and (where needed) the district attorney. Section 2 (Board of Education) Policy Number



Procedure Number 2:220-E3



Name Board Treatment of Closed Meeting Verbatim Records and Minutes



Proposed Change Non-substantively updated after its five year review.



Section 4 (Operational Services) Policy Number 4:55



Procedure Number



Name Use of Credit and Procurement Cards



4:55-AP



Controls for the Use of District Credit or Procurement Cards



4:120 4:130



Food Services Free and ReducedPriced Food Services



4:170



Safety



4:170-AP1



Comprehensive Safety and Crisis Program



4:170-AP6



Plan for Responding to a Medical Emergency at a Physical Fitness Facility



Proposed Change Updated to comply with ISBE’s rule containing policy requirements for using credit or procurement cards. Specifically #10, which indicates how financial or material rewards or rebates are to be accounted for and treated. Updated to comply with ISBE’s rule containing policy requirements for using credit or procurement cards. Specifically #11, which indicates how financial or material rewards or rebates are to be accounted for and treated. Cross references were added; no change to policy. Updated to comply with Admin. Code. School districts must provide the name and telephone number for the contact person for the free and reduced-priced food service program in their annual notifications and also publicly announce its availability through one of the following mediums: the district’s website, school newsletters, or a student’s registration materials. Language was included to include the mandatory law enforcement drill. The following drills are administered each school year: 3 – Fire/Evacuation drills 1 – Law enforcement drill (sometimes called emergency lock-down) 1 – Tornado drill 1 – Site Evaluation drill – usually in conjunction with one of the above drills A substantive change makes a law enforcement drill mandatory. Updated to add the AED purchasing schedule requirements for an outdoor physical fitness facility.



Section 5 (Personnel) Policy Number 5:35



Procedure Number



5:120 5:310



Name



Proposed Change



Compliance with the Fair Labor Standards Act Ethics Compensatory Time-Off



Updated after its five year review to add detail to a directive to the superintendent regarding the policy’s implementation. Added new legal reference. No change to policy. Now directs the superintendent to implement the policy in accordance with the FLSA and its rules.



Name



Proposed Change



Section 6 (Instruction) Policy Number



Procedure Number 6:60-AP1 6:120-AP, E1



Comprehensive Health Education Program Required Notice and Consent Forms



6:235-AP3



Web Publishing



Updated to reflect the requirement that all secondary schools’ health programs include sexual assault awareness. NEW – The number reflects that its content is referenced within the recently revised 6:120-AP (1/12/09). Contains a link to ISBE’s updated Special Education Required Notice and Consent Forms and Instructions – the official versions of the State-required forms. Those forms were updated in January, 2008 to bring Illinois into compliance with IDEA 2004 and the Admin. Code. The addition of #3 under Web Publishing Guidelines prevents a domain owner asking permission to host on our servers.



Section 7 (Students) Policy Number 7:60



Procedure Number



Name Residence



7:170 7:190



Vandalism Student Discipline



7:240-AP1 7:240-E1 7:250-AP2



7:305 7:305-AP



Code of Conduct for Extra-Curricular Activities Extra-Curricular Permit Card Protocol for Responding to Students with Social, Emotional, or mental Health Problems Philosophy of Athletics Extra-Curricular Athletics



Proposed Change Legal reference updated; no change to policy. Legal reference and footnote only; no change to policy. In compliance with school code, under Required Notices, we’ve added language to include the School Incident Reporting System (SIRS). This system was set up by ISBE through IWAS to satisfy the reporting requirement of all incidents of battery against a staff member(s). The lead dean would be responsible for reporting these incidents. Updated by administration for consistency between athletics and extra-curricular. The code is meant to be preventive rather than punitive. Follows changes in 7:240-AP1 above. Contains a new subhead titled, Children’s Mental Health Partnership’s Plan and Annual Progress Reports describing the responsibilities of the Illinois Children’s Mental Health Partnership (ICMHP). NEW – Developed by the Athletic Directors for a clear vision of our athletic philosophy. NEW - Procedure details athletic participation in the event of illness, field trip etc.



7:325-E1



Application and Procedures for FundRaising Activity



Due to the great deal of overlap in forms 7:325-E1, Request for Fund-Raising Activity and 7:325-E, Application and Procedures to Solicit Students for Fund-Raising, the two have been consolidated into a single form that fills the needs of both.



Section 8 (Community Relations) Policy Number



Procedure Number 8:20-E1



Name Application and Procedures for Use of School Facilities



Proposed Change Additional language has been added regarding non-school related use of our outdoor facilities and AED certification.
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School Board Exhibit - Board Treatment of Closed Meeting Verbatim Records and Minutes The following procedures govern the verbatim audio recordings and minutes of School Board meetings that are closed to the public. Actor



Action



Before any Board meeting: Superintendent or designee



Arranges to have an audio recording device with extra recording tapes and a back-up audio recording device in the Board meeting room during every Board meeting regardless of whether a closed meeting is scheduled.



Before a closed meeting: Board President or presiding officer



On the closed meeting date: (1) convenes an open meeting, (2) requests a motion to adjourn into closed meeting making sure the reason for the meeting is identified in the motion, (3) takes a roll call vote, (4) asks that the minutes record the vote of each member present and the reason for the closed meeting with a citation to the specific exception contained in the Open Meetings Act authorizing the closed meeting (5 ILCS 120/2a), and (5) adjourns the open meeting.



Before a closed meeting: Superintendent or Board Secretary



Immediately before a closed meeting, tests and activates the audio recording device.



During a closed meeting: Board President or presiding officer



Convenes the closed meeting stating:



The Board may close a portion of a public meeting without prior notice; it cannot, however, have a closed meeting unless it can record the session.



Seeing a quorum of the Board of Education gathered today, [date], at ___o’clock, at [location], for the purpose of holding a closed meeting in order to discuss ___, I call the meeting to order. To record who is present, each individual will state his or her name and position with the District. Limits discussion to the topics that were included in the motion to go into a closed meeting. The failure to immediately call a person out-of-order who strays from the purposes included in the motion may result in an appearance of acquiescence. This responsibility to call a person out-of-order falls on each Board Member in the event of the President’s failure. Once the closed meeting is finished, announces a return to an open meeting or adjournment, and states the time.



After a closed meeting: Superintendent or Board Secretary



Takes possession of the audio recording of the closed meeting and labels it with identification information, specifically the date and items discussed. Adds the identification information contained on the audio recording’s label to a cumulative list of closed meeting recordings.
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Actor
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As soon as possible, puts the recording of the closed meeting in the previously identified secure location for storing recordings of closed meetings. Prepares written closed meeting minutes that include: • The date, time, and place of the closed meeting • The Board members present and absent • A summary of discussion on all matters proposed or discussed • The time the closed meeting was adjourned After a closed meeting: School Board In preparation for the semi-annual review: Superintendent or designee



Approves the previous closed meeting minutes at the next open meeting.



Prepares a recommendation concerning the continued need for confidential treatment of closed meeting minutes; includes this recommendation in the packet for the meeting in which the Board will conduct its semi-annual review. This step is in preparation of the Board’s meeting to decide whether the need for confidential treatment of specific closed meeting minutes continues to exist. If the Board wants to discuss closed meeting minutes in closed session, places “review of unreleased closed meeting minutes” on a closed meeting agenda. Places “result of Board’s review of unreleased closed meeting minutes and audio recordings” on a subsequent open meeting agenda.



In preparation for the semi-annual review: Individual School Board Members



Before the meetings in which the Board will conduct its semi-annual review, examines the material supplied by the Superintendent.



During the semiannual review: School Board



During an open meeting, decides whether the need for confidential treatment of specific closed meeting minutes continues to exist.



Individual Board members should consider: (1) the Superintendent’s recommendation, (2) the recommendation of the attorney representing the DistrictBoard Attorney, (3) other Board members’ opinions, (4) the minutes themselves, and/or (5) whether the minutes would be exempted from public disclosure under the Illinois Freedom of Information Act.



The Board may have an earlier meeting in closed session to discuss the continued need for confidential treatment. During the semi-annual review, the Board decides in open session whether: (1) the need for confidentiality still exists as to all or part of closed meeting minutes, or (2) the minutes or portions thereof no longer require confidential treatment and are available for public inspection. The Board may have an earlier meeting in closed session to discuss the continued need for confidential treatment.
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After the semi-annual review: Superintendent or designee



Re-labels and re-files closed meeting minutes, as appropriate.



Monthly, beginning July 2005: Board President



Adds “destruction of closed meeting audio recording” as an agenda item to an upcoming open meeting.



Monthly, beginning July 2005: School Board



Approves the destruction of particular closed meeting recording(s) that are at least 18 months old and for which approved minutes of the closed meeting already exist.



LEGAL REF.:



5 ILCS 120/1 et seq.



Board Review: December 14, 2004
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Operational Services Use of Credit and Procurement Cards The Superintendent and employees designated by the Superintendent or designee are authorized to use District credit and procurement cards to simplify the acquisition, receipt, and payment of purchases and travel expenses incurred on the District’s behalf. Credit and procurement cards shall only be used for those expenses that are for the District’s benefit and serve a valid and proper public purpose; they shall not be used for personal purchases. Cardholders are responsible for exercising due care and judgment and for acting in the District’s best interests. The Superintendent or designee shall manage the use of District credit and procurement cards by employees. It is the Board’s responsibility, through the audit and approval process, to determine whether District credit and procurement card use by the Superintendent is appropriate. In addition to the other limitations contained in this and other Board policies, District credit and procurement cards are governed by the following restrictions: 1. Credit and/or procurement cards may only be used to pay certain job-related expenses or to make purchases on behalf of the Board or District or any student activity fund, or for purposes that would otherwise be addressed through a conventional revolving fund. 2. The Superintendent or designee shall instruct the issuing bank to block the cards’ use at unapproved merchants, as necessary. 3. Each cardholder may charge no more than their credit limit within a given month without prior authorization from the Superintendent or designee. 4. The cardholder must act prudently whenever a District credit or procurement card purchase is by telephone, fax, or the Internet. The cardholder must verify that the purchase is from a reputable vendor, and is not more expensive than if another available payment method were used. 5. The consequences for unauthorized purchases include, but are not limited to, reimbursing the District for the purchase amount, loss of cardholding privileges, and, if made by an employee, discipline up to and including discharge. 6. All cardholders must sign a statement affirming that they have read and understood this policy. 7. The Superintendent or designee shall implement a process whereby all purchases using a District credit or procurement card are reviewed and approved by someone other than the cardholder or someone under the cardholder’s supervision. 8. Cardholders must submit the original, itemized receipt to document all purchases. 9. No individual may use a District credit or procurement card to make purchases in a manner contrary to State law, including, but not limited to, the bidding and other purchasing requirements in 105 ILCS 5/10-20.21, or any Board policy. 10. The Superintendent or designee shall account for any financial or material reward or rebate offered by the company or institution issuing the District credit or procurement card and shall ensure that it is used for the District’s benefit. LEGAL REF.:



105 ILCS 5/10-20.21. 23 Ill.Admin.Code §100.70(d).



CROSS REF.:



4:50 (payment procedures), 4:60 (purchases and contracts), 4:80 (accounting and audits), 4:90 (activity funds)



ADOPTED:



October 6, 2008
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Operational Services Administrative Procedure - Controls for the Use of District Credit and Procurement Cards This procedure implements, and is subject to, Board policy 4:55, Use of Credit and Procurement Cards. The business office shall oversee the following controls: Issue District credit and/or procurement cards to only authorized individuals. 1. Require prior authorization before issuing a card to any individual. 2. Have cardholders sign 4:55-E, District Credit and Procurement Card Authorization Form – Main Recipient and the requester(s) will sign 4:55-E1, District Credit and Procurement Card Authorization Form – Requester. 3. Instruct cardholders: a. In the proper use of cards, and; b. How to document purchases, including the need to: (a) present an itemized receipt in addition to a credit or procurement card receipt for each item, (b) indicate the budget or Activity charged, purpose, and nature of each transaction on the monthly statement. Monitor that credit and/or procurement cards are being used for appropriate purchases. 1. Prohibit the use of District credit or procurement cards for personal expenses. Two problems prevent personal use pending later reimbursement – there is no guarantee of reimbursement and the practice is a de facto loan available only to certain employees. 2. Do not use cards that allow cash advances or cash back from purchases. 3. Establish reasonable monthly credit limits for each card. Reduce the limits on existing cards if necessary. Require prior authorization for purchases above these limits. 4. When a card is used for “emergency purposes,” require that the user clearly document the emergency situation that justified the need. 5. Block certain types of vendors or purchases using Merchant Category Codes when necessary. 6. Perform scheduled and random analyses of individual cardholders. This includes examining the continued need for the card and the nature of purchases being made. 7. Perform scheduled and random analyses to determine whether Board policy is being followed. Safeguard District credit and procurement cards. 1. Keep all cards in a secure location. 2. Issue cards only for the time period that they are needed. 3. Issue cards in the names of specific individuals to help maintain accountability. 4. Develop and follow procedures to cancel cards when lost or stolen and when individuals leave employment. 5. Cancel existing cards that are not needed or accounted for. 6. Review and update master credit card lists annually. Monitor credit and/or procurement card statements. 1. Review statements and watch for suspicious activity, such as, unusual destinations or items, purchases from a vendor whose reputation has not been verified, or purchases that would have been less expensive if another available payment method had been used.
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2. Have billing statements broken down by individual user. 3. Have a reconciliation process and timetable. This includes: a. Reconciling credit card statements to itemized receipts and invoices; b. Examining the documentation supporting purchases to ensure charges are authorized and reasonable; c. Delegating approval, verification, and payment of bills to different individuals; and d. Requiring someone other than the cardholder or an individual supervised by the cardholder to review and approve transactions. 4. In exceptional circumstances when the Superintendent approved a charge that would otherwise be disallowed, maintain a record documenting the Superintendent’s approval as well as all other pertinent information about the charge. 5. Review all uses of a card via telephone, fax, and the Internet. 6. Establish a way of recouping inappropriate charges. 7. Do not use automatic payment deductions to pay credit or procurement card bills. 8. Pay bills on time to avoid paying fees and late charges. 9. Appropriately follow up on any discrepancies. 10. Verify that the items purchased were actually received. 11. Account for any financial or material reward or rebate offered by the company or institution issuing the District credit or procurement card and verify that it was used for the District’s benefit.



Board Review:



September 15, 2008
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Operational Services Food Services The Assistant Superintendent for Business Services or a designee shall establish such administrative procedures to control food sales which compete with the District's non-profit food service in compliance with the Child Nutrition Act. Specifically, food service rules shall restrict the sale of foods of minimal nutritional value as defined by the U.S. Department of Agriculture in the food service areas during the meal periods. LEGAL REF.:



42 U.S.C. § 1779, as implemented by 7 C.F.R. § 210.11. State Board of Education, Sub-Chapter 1, Food Program, Part 305.



CROSS REF:



4:130 (free and reduced-price food service), 6:50 (school wellness)



ADOPTED:



October 6, 2008
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Operational Services Free and Reduced-Price Food Services Notice The Assistant Superintendent for Business Services shall be responsible for implementing the District's free and reduced price food services policy and all applicable programs. Eligibility Criteria and Selection of Children A student's eligibility for free and reduced-price food services shall be determined by the income eligibility guidelines, family-size income standards, set annually by the U.S. Department of Agriculture and distributed by the Illinois State Board of Education. Notification At the beginning of each school year, by letter, the District shall notify students and their parents/guardians of: (1) eligibility requirements for free and reduced-price food service, (2) the application process, and (3) the name, and telephone number of a contact person for the program and (4) other information required by federal law. The Assistant Superintendent for Business Services or designee shall provide the same information to: (1) informational media, and the local unemployment office and (2) the District’s website (if applicable), all school newsletters, or students’ registration materials. Parents/guardians enrolling a child in the District for the first time, any time during the school year, shall receive the eligibility information. Nondiscrimination Assurance The District shall avoid publicly identifying students receiving free or reduced-price meals and shall use methods for collecting meal payments that prevent identification of children receiving assistance. Appeal A family may appeal the District's decision to deny an application for free and reduced-price food services or to terminate such services as outlined by the U.S. Department of Agriculture in 7 C.F.R. § 245.7, Determining Eligibility for Free and Reduced-Price Meals and Free Milk in Schools. All appeals shall be directed to the Assistant Superintendent for Business Services. During an appeal, students previously receiving food service benefits shall not have their benefits terminated. Students who were denied benefits shall not receive benefits during the appeal. The District may also use these procedures to challenge a child's continued eligibility for free or reduced-price meals or milk.



The Assistant Superintendent for Business Services shall keep on file for a period of 3 years a record of any appeals made and the decision record. The District shall also maintain accurate and complete records showing the data and method used to determine the number of eligible students served free and reduced-price food services. These records shall be maintained for 3 years. LEGAL REF.:



U.S. Dept. of Agriculture, Food and Nutrition Service, National School Lunch Program, 7 C.F.R. Part 210. U.S. Dept. of Agriculture, Food and Nutrition Service, Determining Eligibility for Free and Reduced-Price Meals and Free Milk in Schools, 7 C.F.R. Part 245. 105 ILCS 125/0.01 et seq. and 126/1 et seq. 23 Ill. Admin. Code §§ 1.520 and 305.10 et seq.



ADOPTED:



October 6, 2008
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Operational Services Safety Safety Program All District operations, including the education program, shall be conducted in a manner that will promote the safety of everyone on District property or at a District event. The Superintendent or designee shall develop and implement a comprehensive safety and crisis plan incorporating both avoidance and management guidelines. The comprehensive safety and crisis plan shall specifically include provisions for: injury prevention, bomb threats, weapons and explosives on campus, school safety drill program; tornado protection; instruction in safe bus riding practices, emergency aid, post-crisis management and responding to medical emergencies at an indoor and outdoor physical fitness facility. During each academic year, each school building that houses school children must conduct a minimum of; 1. Three school evacuation drills, 2. One bus evacuation drill, and 3. One severe weather and shelter-in-place drill. A When contacted by the appropriate local law enforcement agency with a request to conduct and participate in a law enforcement drill is optional., the Superintendent or appropriate designee must conduct a law enforcement drill during the academic year. The law enforcement drill must be conducted according to the District’s comprehensive safety and crisis plan and it may be conducted on days and times that students are not present in the building. In the event of an emergency that threatens the safety of any person or property, students and staff are encouraged to use any available cellular telephone. Drivers are prohibited from operating a District owned vehicle while using a cellular telephone, except: (1) during an emergency situation, (2) to call for assistance if there is a mechanical problem, (3) where a cellular telephone is owned by the school district and used as a digital two-way radio, and (4) when the school bus is parked. Convicted Child Sex Offender and Notification Laws State law prohibits a child sex offender from being present on school property or loitering within 500 feet of school property when persons under the age 18 are present, unless the offender is: 1. A parent/guardian of a student attending the school and the parent/guardian is: (i) attending a conference at the school with school personnel to discuss the progress of his or her child academically or socially, (ii) participating in child review conferences in which evaluation and placement decisions may be made with respect to his or her child regarding special education services, or (iii) attending conferences to discuss other student issues concerning his or her child such as retention and promotion and notifies the Building Principal or designee of his or her presence at the school or, 2. Has permission to be present from the Board of Education, Superintendent or Superintendent’s designee. If permission is granted, the Superintendent or Board President shall provide the details of the offender’s upcoming visit to the Building Principal. If a student is a sex offender, the Superintendent or designee shall develop guidelines for managing his or her presence in school. The Superintendent shall develop procedures for the distribution and use of information from the law enforcement officials under the Sex Offender Community Notification Law and the Child Murderer and Violent Offender Against Youth Community Notification Law. The Superintendent or designee shall
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serve as the District contact person for purposes of these laws. The Superintendent and Building Principal shall manage a process for schools to notify the parents/guardians during school registration that information about sex offenders is available to the public as provided in the Sex Offender Community Notification Law. This notification must occur during school registration and at other times as the Superintendent or Building Principal determines advisable. All contracts with the School District that may involve an employee or agent of the contractor having direct daily contact with a student shall contain the following language: The contractor shall not send to any school building or school property any employee or agent who has direct daily contact with students who would be prohibited from being employed by the District due to a conviction of a crime listed in 105 ILCS 5/10-21.9, or who is listed in the Statewide Sex Offender Registry or the Statewide Violent Offender Against Youth Database. The contractor shall obtain (or pay the District to obtain) a fingerprint-based criminal history records check before sending to any school building or school property any employee or agent who has direct daily contact with students. Additionally, at least quarterly, the contractor shall check if an employee or agent is listed on the Statewide Sex Offender Registry of the Statewide Violent Offender Against Youth Database. The contractor shall certify to the District on an annual basis that the contractor shall not send to any school building or school property any employee or agent who has direct daily contact with students who is a child sex offender. Any person hired by the District, as well as any person who is an employee of a person or firm holding a contract with the District who works in a school building or on school property and has direct daily contact with students, shall submit to a criminal history background investigation according to State law and District Policy 5:30, Hiring Process and Criteria. Unsafe School Choice Option The unsafe school choice option allows students to transfer to another District school or to a public charter school within the District. The unsafe school choice option is available to: 1. All students attending a persistently dangerous school, as defined by State law and identified by the Illinois State Board of Education. 2. Any student who is a victim of a violent criminal offense, as defined by 725 ILCS 120/3, that occurred on school grounds during regular school hours or during a school-sponsored event. The Superintendent or designee shall develop procedures to implement the unsafe school choice option. Emergency Closing The Superintendent or a designee is authorized to close the schools in the event of hazardous weather or other emergencies that threaten the safety of students, staff members, or school property. Student Insurance The Board of Education shall provide insurance coverage for accidents that occur to students while participating in school sponsored and supervised activities, secondary to the parent's own coverage. The District offers all parents the opportunity to purchase additional student accident insurance coverage. The Board does not endorse the plan nor recommend that parent(s)/guardian(s) secure the coverage and any contract is between the parent(s)/guardian(s) and the company.
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LEGAL REF.: 105 ILCS, 5/10-20.28, 5/10-21.3a, 5/10-21.9, and 128/ 210 ILCS 74 625 ILCS 5/12-813.1 730 ILCS 152/101 et seq. CROSS REF.:



5;30 (hiring process and criteria), 6:190 (extracurricular and co-curricular activities), 6:250 (community resource persons and volunteers), 7:220 (bus conduct), 7:300 (extracurricular athletics), 8:30 (visitors to and conduct on school property) 8:100 (relations with other organizations and agencies)



ADMIN. PROC.:



4:170-AP1 (safety program), 4:170-AP2 (criminal offender notification laws), 4:170AP3 (emergency closing of school buildings), 4:170-AP4 (crisis management), 4:170-AP5 (unsafe school choice option), 4:170-AP6 (responding to medial emergencies occurring at indoor physical fitness facilities), 4:170-E1 (student accident and injury report), 4:170-E2 (employee accident and injury report), 5:30AP2 (investigations)



ADOPTED:



October 6, 2008
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Operational Services Administrative Procedure - Safety Program I.



The Executive Director of Security and Building Principal or designee shall provide for the supervision of an on-going program for identifying and evaluating unreasonable risks, which may include: A. Supervision 1. A sufficient number of supervisors are present, including at least one coach at each team practice. 2. Locker rooms are appropriately supervised. 3. Proper student behavior is maintained in accordance with the Student Handbook. B. Instruction 1. Substitute instructors are competent to teach the activity. 2. Teachers and coaches evaluate each student’s capacity to do a specific activity without exposing the student to an unreasonable risk of injury. 3. Activities are demonstrated with appropriate and clear instructions. 4. Safety rules are emphasized and enforced. C. Facilities and Equipment 1. Facilities and equipment are properly maintained and periodically inspected. Repairs, routine maintenance, and inspections are documented. 2. Notices from staff members that equipment or facilities are inappropriate, in need of repair, or defective are properly and promptly investigated. 3. Warning signs or labels are properly displayed and safety rules are posted. 4. Protective eye devices are provided and worn by all students, teachers, and visitors when participating in or observing any activity that may be hazardous to unprotected eyes. D. Door Security 1. All doors, except those designated as visitor entrances, are locked during the school day. 2. All doors have signage directing visitors to register with Security Staff at the appropriate doors. 3. Security Staff conduct monthly inspections to assure that these signs are properly posted. E. Safety and Crisis Plans 1. The Executive Director of Security, working with the District Safety Committee, annually reviews and updates the District Comprehensive Safety and Crisis Plan and Emergency Procedures. 2. The Building Principal or designee and Executive Director of Security annually reviews and updates the Building Crisis Management Plans to assure compliance with the District Plan.
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F. School Safety Drill Program The School Safety Drill Act (105 ILCS 128/1 et seq.) and any implementing State administrative rules contain the requirements for the District’s safety drills and shall supersede this procedure in the event of a conflict. During each academic year, each school building that houses school children must conduct a minimum of: 1. Three school evacuation drills, 2. One bus evacuation drill, and 3. One severe weather and shelter-in-place drill. A When contacted by the appropriate local law enforcement agency with a request to conduct and participate in a law enforcement drill is optional., the Superintendent or appropriate designee must conduct a law enforcement drill during the academic year. The law enforcement drill must be conducted according to the District’s comprehensive safety and crisis plan and it may be conducted on days and times that students are not present in the building but must occur. All drills must be conducted at each school building that houses school children. The Building Principal or designee shall keep the Superintendent or designee informed as to the status of the drills. Each of these drills is described below: School evacuation drills - These drills prepare students and personnel for situations that occur when conditions outside of a school building are safer than inside a school building. Evacuation may be necessary, depending on the circumstances, in the event of fire, presence of suspicious items, incidents involving hazardous materials, and bomb threats. The appropriate local fire department or district participates in one school evacuation drill, unless waived as provided below. A date is selected according to the following timeline: • No later than September 1 of each year, each local fire department or fire district must contact the Building Principal or designee in order to make arrangements. • No later than September 14 of each year, the Building Principal or designee and the local fire department or fire district may agree to waive the provisions concerning participation by the local fire department or district in a school evacuation drill. • No later than September 15 of each year, each Building Principal or designee must contact the responding local fire official and propose to the local fire official 4 dates within the month of October, during at least 2 different weeks of October, on which to hold the drill. The fire official may choose any of the 4 available dates, and if he or she does so, the drill occurs on that date. • Alternatively, the Building Principal or designee and the local fire official may, by mutual agreement, set any other date for the drill, including a date outside of the month of October. • If the fire official does not select one of the 4 offered dates in October or set another date by mutual agreement, the school does not need to include the local fire service in one of its mandatory school evacuation drills. After a drill in which the local fire service participated, the Building Principal or designee should request certification from the local fire service that the school evacuation drill was conducted. Additional school evacuation drills for fire incidents may involve the participation of the appropriate local fire department or district. In addition, schools may conduct additional school evacuation drills to account for other evacuation incidents, including without limitation suspicious items or bomb threats. Bus evacuation drill - This drill prepares students and school personnel for situations that occur when conditions outside of a bus are safer than inside the bus. Evacuation may be necessary,
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depending on the circumstances, in the event of a fire, presence of suspicious items, and incidents involving hazardous materials. This drill shall be accounted for in the curriculum in all public schools and in all other educational institutions in this State that are supported or maintained, in whole or in part, by public funds and that provide instruction in any of the grades kindergarten through 12. This curriculum shall also include instruction in safe bus riding practices for all students. Schools may conduct additional bus evacuation drills. Severe weather and shelter-in-place drill - This drill prepares students for situations involving severe weather emergencies or the release of external gas or chemicals. Severe weather and shelter-in-place drills must address and prepare students and school personnel for possible tornado incidents. Other drills shall be based on the needs and environment of particular communities, including severe weather (such as, tornadoes, shear winds, lightning, and earthquakes), incidents involving hazardous materials, and incidents involving weapons of mass destruction. When contacted by the appropriate local law enforcement agency with a request to conduct and participate in a law enforcement drill, the Superintendent or appropriate designee must conduct a law enforcement drill during the academic year. Law enforcement drill - This drill prepares students and school personnel for situations calling for the involvement of law enforcement when conditions inside a school building are safer than outside of a school building and it is necessary to protect building occupants from potential dangers in a school building. Law enforcement drills may involve situations that call for the reverse-evacuation or the lock-down of a school building. Incidents requiring a lock-down may include shooting incidents, bomb threats, suspicious persons, and incidents involving hazardous materials. All such drills must be conducted according to this administrative procedure, 4:170-AP1, Safety Program, with the participation of the appropriate law enforcement agency. A law enforcement drill may be conducted on days and times when students are not present in the school building. After a drill in which the local law enforcement participated, the Building Principal or designee should request certification from the local law enforcement that the law enforcement drill was conducted. Annual Review. The School Board or its designee will annually review each school building’s emergency and crisis response plans, protocols, and procedures, as well as each building’s compliance with the school safety drill program. II. The Executive Director of Security and Building Principal or designee shall provide for the supervision of an on-going program for the provision of first-aid and emergency care: 1. Staff members are told how to summon emergency medical care. 2. Each participant in an extracurricular sport must present a completed Certificate of Physical Fitness for Athletics. Parent(s)/guardian(s) are required to report any serious health problem their child might have experienced. 3. Written accident reports are completed by the person having supervision over the student at the time of the accident (4:170-E1). III.



Each student participating in an extracurricular athletic program and his or her parent(s)/guardian(s) must sign an Athletic Permit form.



IIII.



Required Notices A school staff member shall immediately notify the office of the Building Principal if he or she: (1) observes any person in possession of a firearm on or around school grounds; however, such action may be delayed if immediate notice would endanger students under his or her supervision; (2)
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observes or has reason to suspect that any person on school grounds is or was involved in a drugrelated incident; or (3) observes a battery committed against any staff member. Upon receiving such a report, the Building Principal or designee shall immediately notify the local law enforcement agency, State Police, and any involved student’s parent/guardian. “School grounds” includes modes of transportation to school activities and any public way within 1000 feet of the school, as well as school property itself.



Board Review: June 18, 2007
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Operational Services Administrative Procedure - Plan for Responding to a Medical Emergency at Physical Fitness Facilities The following operations implement School Board policy 4:170, Safety, requiring a plan for responding to medical emergencies at a physical fitness facility. These operations shall be completed consistent with the Physical Fitness Facility Medical Emergency Procedures Act, 210 ILCS 74, and the Illinois Department of Public Health Rules, Part 527, “Physical Fitness Medical Emergency Preparedness Code.” Any definitions of terms found in this Act and IDPH implementing Rules are used as the definitions of those terms in this Procedure. Actor Superintendent or designee



Action



Appoints a staff member to coordinate the operations in this Procedure who will be known as the “Plan Coordinator.” Plan Coordinator: Peggy Bassrawi Certified School Nurse Name Position Files this plan with the Dept. of Public Health, Division of EMS & Highway Safety, 525 W. Jefferson St., Springfield, IL 62761. Sec. 527.400(a). The plan must be updated with the IDPH after a change in the facility that affects the ability to comply with a medical emergency, such as the facility was closed for more than 45 days. Sec. 527.400(c). Dates plan submitted: Monday, October 17, 2005 Decides, with input from the Plan Coordinator, the schedule for purchasing AEDs. According to 210 ILCS 74/50, aIndoor Facility - A district with 4 or fewer indoor physical fitness facilities must have at least three such facilities equipped with an AED by July 1, 2008; and its fourth facility by July 1, 2009. A district with more than 4 physical fitness facilities must have 2575% of those facilities equipped with an AED by July 1, 2008 and 100% of those facilities in compliance by July 1, 2009. Outdoor Facility – A district with 4 or fewer physical fitness facilities must have at least on such facility in compliance by July 1, 2009; its second facility by July 1, 2010; its third facility by July 1, 2011; and its fourth facility by July 1, 2012. a district with more than 4 physical fitness facilities must have 25% of those facilities in compliance by July 1, 2009; 50% by July 1, 2010; 75% by July 1, 2011; and 100% by July 1, 2012. If the AED becomes inoperable, the district must replace or repair it within 45 days. 210 ILCS 74/50; Sec. 527.600(a).



Designates each Building Principal as the individual who must be notified in the event of a medical emergency. Sec. 527.400(a).
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Building



Office Contact



Administrative Center



Dr. Nanciann Gatta, Superintendent



Niles West High School



Kaine Osburn, Principal



Niles North High School



Robert Freeman, Principal



Upon receiving a completed report that an AED was used (4:170-E6, Automatic External Defibrillator Incident Report), sends or faxes it to the EMS System Resource. Sec. 527.500(a). EMS System Resource: Skokie Fire Dept. Plan Coordinator



Responsibilities Concerning Emergency Responders With the Building Principal, identify all staff members who, through their education or training, are appropriate emergency responders for specific facilities. If possible, all emergency responders should be trained CPR and AED users. Facility Emergency Response Providers See attached information for trained users and their locations Responsibilities Concerning AED Users Determines the appropriate number of trained AED users and anticipated rescuers or users needed for each facility equipped with an AED. Each facility with an AED must have at least one trained AED user on staff and present during all physical fitness activities and anticipated rescuers or users are trained. Sec. 527.800(a). Working with the Building Principal, identifies trained AED users and requests that other appropriate staff members and anticipated rescuer or users become trained. Facility Trained AED Users See attached information for trained users and their locations Responsibilities Concerning AED Registration Registers the AED with the EMS System Resource Hospital listed above. Sec. 527.500(b). Notifies an agent of the local emergency communications or vehicle dispatch center of the existence, location, and type of AED. Sec. 527.500(c). Provides a list of trained users at each building equipped with an AED to the Skokie Fire Dept. Sec. 527.500(b)(1).



Niles Township High School District 219



Actor



4:170-AP6 Page 3 of 5 Action



Cooperates with requests from the Skokie Fire Dept. for manufacturer’s guidelines for maintenance and training. Sec. 527.500(b)(2). Responsibilities Concerning Location of AED and Other First Aid Equipment Indoor Facilities - Decides, with input from the Building Principal or designee, where to place the AED and other first aid equipment so that their location will be conspicuous, easily accessible, and convenient; the AED must be mobile and accessible at all times. Sec. 527.600(a). Outdoor Facility - Ensures: (1) the AED is placed within 300 feet of the outdoor facility in an open building that has marked directions to the AED at its entrances, or (2) that when no building within 300 feet of the outdoor facility exists, the person responsible for supervising the activity has the AED available at the outdoor facility during the event or activity. Facility First Aid & AED Location See attached list for locations within the District 219 buildings Keeps a copy of the AED’s manual with the AED. Sec. 527.700(b). Responsibilities Concerning Notification and Posting



Along with the Building Principal, notifies all staff members of the location of any AEDs as well as the instructions for responding to medical emergencies. Sec. 527.800(b). Responsibilities Concerning Training Coordinates, with input from the Building Principal, the training of (1) all staff members who regularly supervise students in physical fitness facilities in the use of CPR and, if appropriate, AEDs, and (2) any non-employee coaches, instructors or other similarly situated anticipated rescuers or users Sec. 527.800(a) and 210 ILCS 74/15(b-5).



Responsibilities Concerning Instructions for Responding to Medical Emergencies Along with the Building Principal, notifies all facility staff of the location of any AEDs and the Step-by-Step Emergency Response Plan described below. Sec. 527.800(b). Coordinates, along with the Building Principal, the posting of the Step-byStep Emergency Response Plan described below. Sec. 527.800(b). Responsibilities Concerning Maintenance and Testing of AEDs Ensures that all AEDs are maintained and tested according to manufacturer’s guidelines. Sec. 527.700(a). Maintains a record of the applicable maintenance and training at the facility. Sec. 527.500(b)(2). Keeps a copy of the maintenance and testing manual at the facility and keeps a copy of the manual with each AED. Sec. 527.700(b). Building Principal



In a conspicuous place in the physical fitness facility, posts: (1) the list of all staff members who are emergency responders, and (2) the Stepby-Step Emergency Response Plan described below. Sec. 527.400(a). Posts a notice at the school’s main entrance stating that an AED is
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located on the premises. Sec. 527.600(a). Receives notice in the event of a medical emergency. Sec. 527.400(a). School Nurses



Along with the Plan Coordinator, help staff members understand the instructions for responding to medical emergencies. These instructions must provide that the AED should be operated only by trained AED users, unless the circumstances do not allow time to be spent waiting for a trained AED user to arrive. Sec. 527.800(c).



Trained AED Users and/or Other Emergency Responders



According to their training, use appropriate emergency responses upon the occurrence of any sudden, serious, and unexpected sickness or injury that would lead a reasonable person, possessing an average knowledge of medicine and health, to believe that the sick or injured person required urgent or unscheduled medical care. Sec. 527.400(a). According to their training, use the AED to help restore a normal heart rhythm when a person’s heart is not beating properly. Sec. 527.400(a). Calls 9-1-1 for medical emergencies and whenever an AED is used. Sec. 527.400(b); Sec. 527.500(a). Informs the Building Principal whenever the AED or other emergency response is used. Sec. 527.400(a). Whenever an AED is used, completes 4:170-E6, Automatic External Defibrillator Incident Report, and forwards it to the Superintendent and Plan Coordinator so that it can be sent or faxed to the Skokie Fire Dept. Sec. 527.500(a).



All Facility Staff Members and Users



Follow the Step-by-Step Emergency Response Plan described below:



1. Immediately notify the building’s emergency responder(s) whose contact information is posted in the facility. Under life and death circumstances call 9-1-1 without delay. 2. Bring the first aid equipment and AED to the emergency scene. The AED should be operated only by trained AED users for the intended purpose of the AED, unless the circumstances do not allow time for a trained AED user to arrive. 3. Immediately inform the Building Principal or designee of the emergency. 4. The emergency responder will take charge of the emergency. This person will apply first aid, CPR, and/or the AED, as appropriate. 5. If necessary, the emergency responder instructs someone to call 91-1, providing the location in the building and which entrance to use. This person should make sure someone is sent to open the door for paramedics and guide them to the scene. 6. When paramedics arrive and assume care of the victim, the emergency responder or other staff person notifies the victim’s parent/guardian or relative. 7. If an AED was used, the person using it completes the Automatic External Defibrillator Incident Report, 4:170-E6. If appropriate, a supervising staff member completes an accident report. 8. If an adult refuses treatment, the emergency responder documents
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the refusal and, if possible, asks the adult to sign a statement stating that he or she refused treatment. Board Review: September 15, 2008
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General Personnel Compliance with the Fair Labor Standards Act Job Classifications The Assistant Superintendent for Human Resources will ensure that all job positions are identified as either “exempt” or “non-exempt” according to the State law and the Fair Labor Standards Act (FLSA) and that employees are informed whether they are “exempt” or “nonexempt.” “Exempt” and “non-exempt” employee categories may include certificated and noncertificated job positions. All non-exempt employees, whether paid on a salary or hourly basis, are covered by minimum wage and overtime provisions. Workweek and Compensation The workweek for District employees will be 11:00 p.m. Saturday until 10:59 p.m. the following Saturday. Non-exempt employees will be compensated for all hours worked in a workweek including overtime. For non-exempt employees paid a salary, the salary is paid for a 37.5 or 40hour workweek even if an employee is scheduled for less than 37.5 or 40 hours. “Overtime” is time worked in excess of 37.5 or 40 hours in a single workweek. Overtime The School Board discourages overtime work by non-exempt employees. A non-exempt employee shall not work overtime without his or her supervisor’s express approval. All supervisors of non-exempt employees shall: (1) monitor overtime use on a weekly basis and report such use to the business office, (2) seek the Superintendent or designee’s written preapproval for any long term or repeated use of overtime that can be reasonably anticipated, (3) ensure that overtime provisions of this policy and the FLSA are followed, and (4) ensure that employees are compensated for any overtime worked. Accurate and complete time sheets of actual hours worked during the workweek shall be signed by each employee and submitted to the business office. The Business Office will review work records of employees on a regular basis, make an assessment of overtime use, and provide the assessment to the Superintendent. In lieu of overtime compensation, non-exempt employees may receive compensatory time-off, according to Board policy 5:310, Compensatory Time-Off. Suspension Without Pay No exempt employee shall have his or her salary docked, such as by an unpaid suspension, if the deduction would cause a loss of the exempt status. Certificated employees may be suspended without pay in accordance with Board policy 5:240, Professional Personnel - Suspension. Noncertificated employees may be suspended without pay in accordance with Board policy 5:290, Educational Support Personnel - Employment Termination and Suspensions. Administrative Implementation The Superintendent or designee shall implement this the policy in accordance with the to ensure FLSA, including its required notices to employees. In the event of a conflict between the policy and State or federal law, the later shall control compliance. LEGAL REF.:



820 ILCS 105/4a Fair Labor Standards Act, 29 U.S.C. §201 et seq., 29 C.F.R. Parts 516, 541, 548, 553, 778, and 785.



CROSS REF.:



5:240 (suspension), 5:290 (employment termination and suspensions), 5:310 (compensatory time-off)



ADOPTED:



April 8, 2008
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General Personnel Ethics All District employees are expected to maintain high standards in their school relationships, to demonstrate integrity and honesty, to be considerate and cooperative, and to maintain professional relationships with students, parents, staff members, and others. The following employees must file a "Statement of Economic Interests" as required by the Illinois Governmental Ethics Act: 1. Superintendent; 2. Building Principal; 3. Head of any department; 4. Any employee having supervisory authority over, or direct responsibility for the formulation, negotiation, issuance, or execution of contracts entered into by the District, including collective bargaining agreements, in the amount of $1,000 or greater; 5. Hearing officer; 6. Any employee having supervisory authority for 20 or more employees; 7. Any employee in a position that requires an administrative or a chief school business official endorsement and; 8. Any coach, support staff member, teacher, other employee or his or her representative that receives remuneration totaling over $5,000 per academic year from work performed on school grounds or using school equipment, or conducted using the name of the school District or a single school within the district, or conducted in such a way that a reasonable person would consider the work sponsored, hosted, or authorized in any way by the District. Ethics and Gift Ban Board policy 2:105, Ethics and Gift Ban, applies to all district employees. Students shall not be used in any manner for promoting a political candidate or issue. Outside Employment and Conflict of Interest No District employee shall be directly or indirectly interested in any contract, work, or business of the District, or in the sale of any article by or to the District, except when the employee is the author or developer of instructional materials listed with the State Board of Education and adopted for use by the Board. An employee having an interest in instructional materials must file an annual statement with the Board Secretary. For the purpose of acquiring profit or personal gain, no employee shall act as an agent of the District nor shall an employee act as an agent of any business in any transaction with the District. Employees shall not engage in any other employment or in any private business during regular working hours and such other times as are necessary to fulfill appropriate assigned duties. Tutoring District teachers shall not be permitted to receive pay or gifts directly or indirectly for the private tutoring, on any District property, of any District student. Teachers are expected to tutor their students during their free period or “office hours” by appointment. The Superintendent may authorize exceptions to this Policy according to its implementing Procedures.



Niles Township High School District 219 LEGAL REF.:



U.S. Constitution, First Amendment. 5 ILCS 420/4A-101 and 430/. 50 ILCS 135/1 et seq. 105 ILCS 5/22-5 and 5/24-22. Pickering v. Board of Township H.S. Dist. 205, 391 U.S. 563 (1968). Garcetti v. Ceballos, 547 U.S. 410 (2006).



CROSS REF.:



2:105 (ethics and gift ban)



ADOPTED:



April 8, 2008
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Educational Support Personnel Compensatory Time-Off For employees covered by a collective bargaining agreement, please refer to the Agreement Between the Board of Education of School District No. 219 and Niles Township Support Staff Local 1274 IFT/AFTAFL-CIO. For all other regular full-time educational support personnel: This policy governs the use of compensatory time-off by employees who: (1) are covered by the overtime provisions of the Fair Labor Standards Act, 29 U.S.C § 201 et seq., and (2) are not represented by an exclusive bargaining representative. The Fair Labor Standards Act covers all educational support personnel, unless an employee is exempt due to job responsibilities. The Superintendent or designee shall notify each employee who is exempt from this law. Employees may be given 1-1/2 hours of compensatory time-off in lieu of cash payment for each hour of overtime worked. Other than as provided below, at no time may an employee's accumulated compensatory time-off exceed 240 hours, which represents compensation for 160 hours of overtime. An employee whose work regularly includes public safety, emergency response, or seasonal activities may accumulate a maximum of 480 hours of compensatory time, which represents compensation for 320 hours of overtime. If an employee accrues the maximum number of compensatory time-off hours, the employee: (1) is paid for any additional overtime hours worked, at the rate of one and one-half times the employee's regular hourly rate of pay, and (2) does not accumulate compensatory time-off until the employee uses an equal amount of accrued time-off. An employee who has accrued compensatory timeoff shall be permitted to use such time in at least half-day components, provided such requests do not unduly disrupt the District's operations. The employee's supervisor must approve a request to use compensatory time-off. Upon termination of employment, an employee will be paid for unused compensatory time at the final regular rate received by such employee. Compensatory time-off is time during which the employee is not working and is, therefore, not counted as "hours worked" for purposes of overtime compensation. Implementation The Superintendent or designee shall implement this policy in accordance with the FLSA. In the event of a conflict between the policy and the FLSA, the latter shall control.



LEGAL REF.:



Fair Labor Standards Act, 29 U.S.C. § 201 et seq.; 29 C.F.R.Part 553.



CROSS REF.:



5:270 (employment at-will, compensation, and assignment)



ADOPTED:



July 16, 2001
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Instruction Administrative Procedure - Comprehensive Health Education Program The major educational areas of the District's comprehensive health education program are described below: 1. The health program for all grades shall include human ecology and health, human growth and development, the emotional, psychological, physiological, hygienic and social responsibilities of family life, including sexual abstinence until marriage, prevention and control of disease, and course material and instruction to advise students of the Abandoned Newborn Infant Protection Act. 2. The grades 9-12 health program shall include the prevention, transmission and spread of AIDS, public and environmental health, consumer health, safety education and disaster survival, mental health and illness, personal health habits, alcohol, drug use, and abuse including the medical and legal ramifications of alcohol, drug, and tobacco use, abuse during pregnancy, sexual abstinence until marriage, tobacco, nutrition, and dental health. Secondary schools shall include sexual assault awareness. 3. The following areas may also be included as a basis for curricula: basic first aid (including cardiopulmonary resuscitation and the Heimlich maneuver), early prevention and detection of cancer, heart disease, diabetes, stroke, the prevention of child abuse and neglect, and suicide. 4. The health program shall include instruction on alcohol and drug use and abuse, including the consequences of drug and substance abuse. 5. Students should be provided with age-appropriate information about the dangers of drug abuse. The District's educational program shall offer drug education units that are integrated into the curricula and are designed to promote effective methods for the prevention and avoidance of drug and substance abuse. 6. The program shall include the prevention of abuse of anabolic steroids. In addition, coaches and sponsors of interscholastic athletic programs shall provide instruction on steroid abuse prevention to students participating in these programs. 7. The family life and sex education program shall be developed in sequential pattern and related in depth and scope to the students' physical, emotional and intellectual maturity level. Family life courses shall include the information regarding the alternatives to abortion and information regarding the prevention, transmission and spread of AIDS. Course content shall be age-appropriate. Students shall be given information on child sexual abuse. 8. Class sessions which deal exclusively with human sexuality may be conducted separately for males and females. 9. Students shall be provided parenting education in grades 9 through 12. 10. Students shall be provided safety education in all grades. 11. Students in grades 9 through 12 shall receive instruction for decreasing self-destructive behavior, including methods for increasing life-coping skills, self-esteem, and parenting skills of adolescents and teenagers as a deterrent to their acceptance or practice of selfdestructive actions.
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12. All students shall receive age-appropriate instruction on motor vehicle safety and litter control. 13. Students in grades 9-10 shall receive instruction on donations and transplants of organs/tissue and blood. No student shall be required to take or participate in any class or course on AIDS, family life instruction, sex abuse, or organ/tissue transplantation, if his or her parent(s)/guardian(s) submit a written objection to the Building Principal. Refusal to take or participate in any such course or program shall not be grounds for suspension or expulsion or academic penalty of such students. Students excused from these classes may be assigned comparable alternative assignments as substitute work. Parent(s)/guardian(s) shall be provided the opportunity to preview all print and non-print materials used for instructional purposes.



LEGAL REF.:



105 ILCS 5/27-9.1, 5/27-9.2, 5/27-13.2, 5/27-17, 5/27-23, 5/27-23.1, 5/2723.3, 5/27-23.5, 5/27-26, and 110/3.



Board Review: January 12, 2009
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Instruction Exhibit - Special Education Required Notice and Consent Forms Below is the URL to ISBE’s updated Special Education Required Notice and Consent Forms and Instructions. The forms are the official versions of the State-required forms and were updated in January 2008 to bring Illinois into compliance with IDEA 2004 and 23 Illinois Administrative Code Part 226. ISBE added three new forms: Parent/Guardian Notification of Individualized Education Program Amendment, Parent/Guardian Excusal of an Individualized Education Program Team Member, and Delegation of Rights to Make Educational Decisions. Each form contains useful instructions to understand the purpose and use of each form. The URL also provides access to each form in languages other than English. www.isbe.net/spec-ed/html/consent.htm
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Instruction Administrative Procedure: Web Publishing



Each District 219 employee and all members of the Board of Education must sign this authorization prior to publishing anything on the district’s web servers. The following procedures have been developed to assist teachers, administrators, coaches, and club sponsors who plan to create and publish web pages on the District 219 web servers. They are not intended to state all required or proscribed behavior by the user, although some specific examples are provided. These procedures do not supercede the Authorization for Computer and Network Access Agreement (6:235-E2) but have been designed to: 1. Help safeguard student and staff privacy and safety; 2. Create a standardized procedure to upload and maintain web pages; 3. Secure the data on the district’s Internet servers; 4. Facilitate teams of staff members who wish to collaborate on web projects; 5. Help standardize district web pages; 6. Ensure that information on the district web pages is dynamic by providing guidelines for handling pages that become static. Web Publishing Guidelines 1.



All users are expected to abide by the Web Publishing Guidelines covering issues that relate to personal security, copyright infringement, and general etiquette of included content. a.



Web-site content must remain free of abusive, slanderous, incorrect, or misleading information.



b.



Web-site text and images must remain free of inappropriate language, swearing and other vulgarities.



c.



Student pictures and other student-record information may not be posted to the web without written parent permission IF a parent has so requested. The Assistant Principals maintain a list of such requests, and all authorized web publishers should request it.



Niles Township High School District 219



6:235-AP3 Page 2 of 4



d.



No addresses or telephone numbers of students, staff members, or other colleagues may be included in a web site.



e.



Personal or family web pages of any kind that do not meet the academic or extra-curricular goals of the district may not be posted.



f. Employees developing links to other pages or sites on the web must visit the linked sites to assure that their content is accurate and appropriate and that they follow these Web Publishing Guidelines. g. Time-specific material should be kept up to date. All content appearing out of date (30 days or more past an event or timeline) may be removed from the web by the webmaster. The webmaster will attempt to contact the publisher by electronic mail prior to removing their site. If the site is not updated within five (5) business days of notification, it will be removed from the district servers. 2. General Security – Web server security is a high priority. Anyone who can identify a security breach on the web server must notify the webmaster or building administrator and not demonstrate the breach to others. Accounts and passwords should be kept confidential. They should not be made available to others without explicit written permission from the person to whom they are assigned. All publishing is logged. Any attempt to log onto the web server as a system administrator by one who is not a system administrator will result in cancellation of that person’s user privileges. Any user identified as a security risk will be denied publishing access. 3. District 219 will not host web content for any domain whose registered owner is not a District employee and who has not received prior approval of the Chief Technology Officer. For additional terms and conditions related to this procedure refer to exhibit 6:235 E-2 Authorization for Computer and Network access.



Niles Township High School District 219



6:235-AP3 Page 3 of 4



Employees need sign this authorization only once while employed by Niles Township High School District 219. The Board reserves the right to modify these procedures and will annually notify employees of any changes. Niles Township High School District 219 Employee Authorization for Web Publishing Access Directions: After completing the Board of Education Authorization for Computer and Network Access Agreement and reviewing the Web Publishing Procedures Policy, please complete the form below. Your signature and date below will authorize you to publish web content under the terms and conditions of this policy.



Section One: Employee Web Publishing Authorization Agreement I understand and will abide by the above Authorization for Web Publishing Access. I further understand that should I commit any violation, my access privileges may be revoked and disciplinary action and /or appropriate legal action may be taken. In consideration for using the District’s web servers to publish web pages and content, I hereby release the District and its Board members, employees, and agents from any and all claims, losses, or damages arising from my intentional misuse of the District’s web publishing servers. I understand that the district and/or its agents reserve the right to access, log and monitor my use of the District's web servers and make changes to my content at any time. USER NAME: USER SIGNATURE:



DATE:
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Section Two: Current publishing location (URL of your publishing folder): Please list your assigned publishing folder, your USER NAME and PASSWORD (for current users) or a requested PASSWORD (for new users). Also list any additional department folders to which you need access and the purpose of this access. Example: To update the science department pages. Part A (I currently have a web publishing account.) CURRENT LOCATION: http://www.niles-hs.k12.il.us/ USER NAME:



PASSWORD:



Part B (I need a new web publishing account) REQUESTED PASSWORD: (case sensitive) Part C (URL of additional folders to which I need access) PURPOSE OF ACCESS: YOUR TITLE: URL 1: URL 2: URL 3:



Board Review: December 16, 2002
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Students Residence Resident Students Only students who are residents of the District may attend a District school without a tuition charge, except as otherwise provided below or in State law. A student's residence is the same as the person who has legal custody of the student, as defined by State law. The administration may require proof of residence and legal custody. “Legal Custody” means one of the following: 1. Custody exercised by a natural or adoptive parent with whom the student resides; 2. Custody granted by order of a court of competent jurisdiction to a person with whom the student resides for reasons other than to have access to the educational programs of the District; 3. Custody exercised under a statutory short-term guardianship, provided that within sixty (60) days of the pupil’s enrollment a court order is entered that establishes a permanent guardianship and grants custody to a person with whom the student resides for reasons other than to have access to the educational programs of the District; 4. Custody exercised by an adult caretaker relative who is receiving aid under the Illinois Public Aid Code [305 ILCS 5/-1, et seq.] for the pupil who resides with that adult caretaker relative for purposes other than to have access to the educational programs of the District; 5. Custody exercised by an adult who demonstrates that, in fact, he or she has assumed and provides the student with a regular fixed night-time abode for purposes other than to have access to the educational programs of the District. A student whose family moves out of the District during the school year will be permitted to attend school for the remainder of the school year without payment of tuition. When a student’s change of residence is due to the military service obligation of the student’s legal custodian, the student’s residence is deemed to be unchanged for the duration of the custodian’s military service obligation if the student’s custodian made a written request. The District, however, is not responsible for the student’s transportation to or from school. If, at the time of enrollment, a dependent child of military personnel is housed in temporary housing located outside of the District, but will be living within the District within 60 days after the time of initial enrollment, the child is allowed to enroll, subject to the requirements of State law, and must not be charged tuition. Non-Resident Students Non-resident students may not attend District schools except when any State or federal law or a court order mandates the acceptance of a non-resident student. Parent(s)/custodian(s) who are purchasing or having residences constructed within the District’s boundaries, but who are not as yet residents shall pay tuition at the time they wish to enroll their child (children) in an amount equivalent to sixty (60 calendar) days tuition. Tuition shall be reimbursed to these parent(s)/custodian(s) if they close on the purchase of their residence and take occupancy within sixty (60 calendar) days of registering their child (children) in the District. Should their closing and occupancy occur sixty-one (61 calendar) days or more after enrollment of the child (children), no tuition payments shall be reimbursed and the parents will be required to pay additional tuition for each day thereafter. They shall, however, not make any further tuition payments once they have closed and have taken occupancy of their home within the District’s
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boundaries. At the time of enrollment, such parent(s)/custodian(s) shall present a fully executed sales or construction contract showing the date of closing or completion of the home. Homeless Children Any homeless child shall be immediately admitted, even if the child or child's parent/guardian is unable to produce records normally required to establish residency. Board policy 6:140, Education of Homeless Children, and its implementing administrative procedures, govern the enrollment of homeless children. Challenging a Student's Residence Status If the Superintendent or designee determines that a student attending school on a tuition-free basis is a non-resident of the District, he or she on behalf of the Board shall notify the person who enrolled the student of the tuition amount that is due. The notice shall be given by certified mail, return receipt requested. The person who enrolled the student may challenge this determination and request a hearing as provided by The School Code, 105 ILCS 5/10-20.12b. Board procedure 7:60-AP1 Challenging a Current Student’s Residence Status. A student whose family is making application to attend a district school may be required to provide information to the Registrar’s office (or other designee) regardless of whether the student is entering from a township elementary school or is transferring from another school. In the event that such student’s residency is questioned by the District, the student’s parent/guardian will be given the opportunity to challenge these findings and to present additional evidence of legal residence. Change of Divisional Residence A student whose family moves from one division of the school district to another may not transfer schools until the move is actually made. However, students may apply for early transfer, delayed transfer or senior transfer. Students Receiving Special Education Services The residency status of students receiving special education shall be determined in accordance with §§ 14-11.11 through 14-1.11b of The School Code. LEGAL REF.:



McKinney Homeless Assistance Act, 42 U.S.C. § 11431 et seq. 30 ILCS 220/11. 105 ILCS 5/10-20.12a, 5/10-20.12b, 5/10-22.5. 105 ILCS 45/1-5. 23 Ill. Admin. Code § 1.240(e). Israel S. by Owens v. Board of Educ. of Oak Park and River Forest High School District 200, 601 N.E. 2d 1264 (Ill. App. 1992). Joel R. v. Board of Education of Manheim School District 83, 686 NE2d 650 (Ill. App. 1st Dist. 1997). Kraut v. Rachford, 366 N.E.2d 497 (1st Dist. 1977).



CROSS REF:



6:15 (school accountability containing “school choice for students enrolled in a school identified for improvement, corrective action, or restructuring”), 6:140 (education of homeless children), 7:50 (school admissions) 7:70 (attendance and truancy)



ADOPTED:



April 8, 2008
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Students Vandalism The Board will seek restitution and/or District service from students and their parents/guardians for vandalism or other student acts that cause damage to school property.



LEGAL REF.:



740 ILCS 115/1 et seq.



CROSS REF.:



7:130 (student rights and responsibilities), 7:190 (student discipline)



ADOPTED:



November 25, 2002
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Students Student Discipline Prohibited Student Conduct The school administration is authorized to discipline students for gross disobedience or misconduct, including, but not limited to, the following: 1. Using, possessing, distributing, purchasing, or selling tobacco materials. 2. Using, possessing, distributing, purchasing, or selling alcoholic beverages (the Superintendent or designee may grant an exception to this policy, upon prior request of an adult supervisor, for use in culinary course work or the use of containers or packaging as props for theater). Students who are under the influence of an alcoholic beverage are not permitted to attend school or school functions and are treated as though they had alcohol in their possession. 3. Using, possessing, distributing, purchasing, or selling: a.



Any illegal drug, controlled substance, or cannabis (including marijuana and hashish).



b. Any anabolic steroid not administered under a physician's care and supervision. c. Any prescription drug when not prescribed for the student by a licensed physician or when used in a manner inconsistent with the prescription or prescribing physician's instructions. d. Any inhalant, regardless of whether it contains an illegal drug or controlled substance: (a) that a student believes is, or represents to be capable of, causing intoxication, hallucination, excitement, or dulling of the brain or nervous system; or (b) about which the student engaged in behavior that would lead a reasonable person to believe that the student intended the inhalant to cause intoxication, hallucination, excitement, or dulling of the brain or nervous system. The prohibition in this section does not apply to a student’s use of asthma or other legally prescribed inhalant medications. e. "Look-alike" or counterfeit drugs, including a substance not containing an illegal drug or controlled substance, but one (a) that a student believes to be, or represents to be, an illegal drug or controlled substance, or (b) about which a student engaged in behavior that would lead a reasonable person to believe that the student expressly or impliedly represented to be an illegal drug or controlled substance. f. Drug paraphernalia, including devices that are or can be used to (a) ingest, inhale, or inject cannabis or controlled substances into the body; and (b) grow, process, store, or conceal cannabis or controlled substances. Students who are under the influence of any prohibited substance or drug or in possession of any drug paraphernalia are not permitted to attend school or school functions and are treated as though they had the prohibited substance, drug or paraphernalia, as applicable, in their possession. 4. Using, possessing, controlling, or transferring a weapon in violation of the “weapons” section of this policy. 5. Using or possessing an electronic paging device. Using a cellular telephone, video recording device, personal digital assistant (PDA), or other electronic device in any manner that disrupts the educational environment or violates the rights of others, including using the
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device to take photographs in locker rooms or bathrooms, cheat, or otherwise violate student conduct rules. Unless otherwise banned under this policy or by the Building Principal, all electronic devices must be kept powered-off and out of sight during the regular school day unless: (a) the supervising teacher grants permission; (b) use of the device is provided in a student’s IEP or (c) it is needed in an emergency that threatens the safety of students, staff, or other individuals. 6. Using or possessing a laser pointer unless under a staff member’s direct supervision and in the context of instruction. 7. Disobeying rules of student conduct or directives from staff members or school officials. Examples of disobeying staff directives include refusing a District staff member's request to stop, present school identification, or submit to a search. 8. Engaging in academic dishonesty, including cheating, intentionally plagiarizing, wrongfully giving or receiving help during an academic examination, and wrongfully obtaining test copies or scores. 9. Engaging in hazing or any kind of bullying or aggressive behavior that does physical or psychological harm to another and/or any urging of other students to engage in such conduct. Prohibited conduct includes any use of violence, force, noise, coercion, threats, intimidation, fear, harassment, hazing or other comparable conduct. 10. Causing or attempting to cause damage to, or stealing or attempting to steal, school property or another person's personal property. 11. Being absent without a recognized excuse; State law and Board policy on truancy control will be used with chronic and habitual truants. Being involved with any public school fraternity, sorority, or secret society by: (a) being a member; (b) promising to join; (c) pledging to become a member; or (d) soliciting any other person to join, promise to join, or be pledged to become a member. 12. Being involved in gangs or gang-related activities, including displaying gang symbols or paraphernalia. 13. Violating any criminal law, such as assault and battery, arson, theft, gambling, and hazing. 14. Engaging in any activity, on or off campus, that interferes with, disrupts, or adversely affects the school environment, school operations, or an educational function, including but not limited to, conduct that may reasonably be considered to: (a) be a threat or an attempted intimidation of a staff member; or (b) endanger the health or safety of students, staff, or school property. For purposes of this policy, the term "possession" includes having control, custody, or care, currently or in the past, of an object or substance, including situations where the item is (a) on the student's person; (b) contained in another item belonging to, or under the control of, the student, such as in the student's clothing, backpack, automobile, or (c) in a school's student locker, desk, or other school property, or (d) any other location on school property or at a school-sponsored event.
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Efforts, including the use of early intervention and progressive discipline, shall be made to deter students, while at school or a school-related event, from engaging in aggressive behavior that may reasonably produce physical or physiological harm to someone else. The Superintendent or designee shall ensure that the parent/guardian of a student who engages in aggressive behavior is notified of the incident. The failure to provide such notification does not limit the Board’s authority to impose discipline, including suspension or expulsion, for such behavior. No disciplinary action shall be taken against any student that is based totally or in part on the refusal of the student's parent/guardian to administer or consent to the administration of psychotropic or psychostimulant medication to the student. The grounds for disciplinary action, including those described more thoroughly later in this policy, apply whenever the student's conduct is reasonably related to school or school activities, including, but not limited to: 1. On, or within sight of, school grounds before, during, or after school hours and at any other time; 2. Off school grounds at a school activity, function, or event; 3. Traveling to or from school or a school activity, function or event; or



Anywhere, if the conduct interferes with, disrupts, or adversely affects the school environment, school operations, or an educational function, including but not limited to, conduct that may reasonably be considered to: (a) be a threat or an attempted intimidation of a staff member; or (b) endanger the health or safety of students, staff, or school property. Disciplinary Measures Before receiving disciplinary action, the student shall be given the opportunity to deny or explain his or her conduct. Disciplinary measures may include: 1. Disciplinary conference. 2. Withholding of privileges. 3. Seizure of contraband. 4. Suspension from school and all school-activities for up to 10 days, provided that appropriate procedures are followed. A suspended student is prohibited from being on school grounds. 5. Suspension of bus riding privileges, provided that appropriate procedures are followed. 6. Expulsion from school and all school-sponsored events for a definite time period not to exceed 2 calendar years, provided that the appropriate procedures are followed. An expelled student is prohibited from being on school grounds. The Board of Education may deny students credit for work done in a semester they were expelled. 7. Notifying of juvenile authorities or other law enforcement authorities whenever the conduct involves illegal drugs (controlled substances), look-alikes, alcohol, or weapons. 8. Notification of parent(s)/guardian(s). 9. Temporary removal from the classroom. 10. In-school suspension for a period not to exceed 5 school days. The Building Principal or a designee shall ensure that the student is properly supervised.
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11. Required after school study or Saturday study, provided the student's parent(s)/guardian(s) have been notified. If transportation arrangements cannot be agreed upon, an alternative disciplinary measure must be used. The student must be supervised by the detaining teacher or the Building Principal or a designee. 12. Community service with local public and nonprofit agencies that enhance community efforts to meet human, educational, environmental, or public safety needs. The District will not provide transportation. School administration shall use this option only as an alternative to another disciplinary measure giving the student and/or parent(s)/guardian(s) the choice.



A student who is subject to suspension or expulsion may be eligible for transfer to an alternative school program. Corporal punishment shall not be used. Corporal punishment is defined as slapping, paddling, or prolonged maintenance of students in physically painful positions, or intentional infliction of bodily harm. Corporal punishment does not include reasonable force as needed to maintain safety for students, staff, or other persons, or for the purpose of self-defense or defense of property. Weapons A student who uses, possesses, controls, or transfers a weapon, or any other object that can reasonably be considered, or looks like, a weapon shall be expelled for at least one calendar year, but no more than 2 calendar years. The Superintendent may modify the expulsion period and the Board may modify the Superintendent's determination, on a case-by-case basis. A “weapon” means possession, use, control or transfer of (1) any gun, rifle, shotgun, a weapon as defined by Section 921 of Title 18, United States Code, firearm as defined in Section 1.1 of the Firearm Owners Identification Act, or use of a weapon as defined in Section 24-1 of the Criminal Code, (2) any other object if used or attempted to be used to cause bodily harm, including but not limited to, knives, brass knuckles, billy clubs, or (3) “look alikes” of any weapon as defined above. Any item, such as a baseball bat, pipe, bottle, lock, stick, pencil, and pen, is considered to be a weapon if used or attempted to be used to cause bodily harm. The Superintendent or designee may grant an exception to this policy, upon the prior request of an adult supervisor, for students in theatre, cooking, ROTC, martial arts, and similar programs, whether or not schoolsponsored, provided the item is not equipped, nor intended, to do bodily harm. Required Notices A school staff member shall immediately notify the office of the Building Principal in the event that he or she: (1) observes any person in possession of a firearm on or around school grounds, however, such action may be delayed if immediate notice would endanger students under his or her supervision, (2) observes or has reason to suspect that any person on school grounds is or was involved in a drug-related incident, or (3) observes a battery committed against any staff member. Upon receiving such a report, the Building Principal or designee shall immediately notify the local law enforcement agency, State Police, and any involved student’s parent(s)/guardian(s). In addition, the Lead Dean will report the incident electronically through the School Incident Report System (SIRS) with ISBE. “School grounds” includes modes of transportation to school activities and any public way within 1000 feet of the school, as well as school property itself.
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Delegation of Authority Each teacher, and any other school personnel when students are under his or her charge, is authorized to impose any disciplinary measure, other than suspension, or expulsion, corporal punishment or in-school suspension, which is appropriate and in accordance with the policies and rules on student discipline. Teachers, other certificated educational employees, and other persons providing a related service for or with respect to a student, may use reasonable force as needed to maintain safety for other students, school personnel or other persons, or for the purpose of self-defense or defense of property. Teachers may temporarily remove students from a classroom for disruptive behavior. The Superintendent, Building Principal, Directors of Instruction or Dean of Students is authorized to impose the same disciplinary measures as teachers and may suspend students guilty of gross disobedience or misconduct from school (including all school functions) and from riding the school bus, up to 10 consecutive school days, provided the appropriate procedures are followed. The Board of Education may suspend a student from riding the bus in excess of 10 days for safety reasons. Student Handbook The Superintendent, with input from the parent-teacher advisory committee, shall prepare disciplinary rules implementing the District's disciplinary policies. These disciplinary rules shall be presented annually to the Board for its review and approval. A student handbook, including the District disciplinary policies and rules, shall be distributed to the students' parents and guardians within 15 days of the beginning of the school year or a student's enrollment. LEGAL REF.:



Gun-Free Schools Act, 20 U.S.C. §7151 et seq. Pro-Children Act of 1994, 20 U.S.C. § 6081. 105 ILCS 5/10-20.5b, 5/10-20.14, 5/10-20.28, 5/10-20.36, 5/10-21.7, 5/10-21.10, 5/1022.6, 5/10-27.1A, 5/10-27.1B, 5/24-24, 5/26-12, 5/27-23.7, and 5/31-3. 23 Ill. Admin. Code § 1.280.



CROSS REF.:



2:240 (board policy development), 5:230 (maintaining student discipline), 6:110 (programs for students at risk of dropping out of school), 7:70 (attendance and truancy), 7:130 (student rights and responsibilities), 7:140 (search and seizure), 7:150 (agency and police interrogation), 7:160 (student appearance), 7:170 (vandalism), 7:180 (preventing bullying, intimidation, and harassment), 7:200 (suspension procedures), 7:210 (expulsion procedures), 7:220 (bus conduct), 7:230 (misconduct by student with disabilities), 7:240 (code of conduct for participants in extracurricular activities), 7:270 (administering medicines to students), 8:30 (visitors to and conduct on school property)



ADOPTED:



May 19, 2008
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Students Administrative Procedure - Code of Conduct for Extra-Curricular Activities This Code of Conduct applies to all school-sponsored activities and athletics that are neither part of an academic class nor otherwise carry credit or a grade. Sponsors shall create a roster of students who are members or participants in an extra-curricular activity and maintain attendance records in order to implement this procedure. The goal of our extra-curricular program is to provide opportunities for students to pursue interests and develop life skills beyond the classroom. An additional goal of our athletic program is to develop the physical skills of our athletes, which will allow them to compete to the best of their ability within the Board of Education policies and the by-laws of the Illinois High School Association. Students must behave in ways which are consistent with good sportsmanship, leadership, and appropriate moral conduct. The Code of Conduct below describes the expectations and goals of the athletic program and other extra-curricular programs. This code does not contain a complete list of inappropriate behaviors for students in extra-curricular activities and athletics. A student may be excluded from competition or activities during any period of time in which an investigation is being conducted by the school regarding that student’s conduct. Members of ALL extracurricular programs and athletics will be expected to demonstrate good citizenship and exemplary conduct in the classroom, in the community, and during all facets of the activity. This Code of Conduct will be enforced 365 days a year 24 hours a day. Students and their parents are encouraged to seek assistance from the Student Assistance Program (SAP) coordinator reporting adolescent alcohol or other drug problems. Family- referrals or self-referrals to the SAP will be taken into consideration in determining consequences for Code of Conduct violations. Code of Conduct A student participating in the athletic or activity program in the Niles Township High Schools will be subject to disciplinary action if he or she violates the Athletic and Extra-Curricular Code of Conduct. Anonymous reports of Code violations may be investigated by District administrators. Students not currently involved in extra-curricular activities at the time of an investigation will have the results of any such investigation entered into the violation record. Should such a student later become involved in the extra-curricular program, additional violations will be treated cumulatively. Violations will be treated cumulatively, with disciplinary penalties increasing with subsequent violations. The student shall not: a. use a beverage containing alcohol (except for religious purposes, culinary course work or the use of containers or packaging as props for theater); b. use tobacco in any form; c. use, possess, buy, sell, barter, or distribute any illegal substance or paraphernalia; d. use, possess, buy, sell, barter, or distribute any object that is or could be considered a weapon or any item that is denominated as a “look alike” weapon (except that this prohibition does not prohibit legal use of weapons in cooking and in sports, such as archery, martial arts practice, target shooting, hunting, and skeet);
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e. attend a party or other gathering and/or ride in a vehicle where alcoholic beverages and/or controlled substances are being consumed by minors; f. act in an unsportsmanlike manner; g. vandalize or steal; h. haze other students; i. violate the written rules for the activity or sport; j. behave in a manner which is detrimental to the good of the group or organization; k. falsify any of the information contained on any permit or permission form required by the activity or sport. Due Process Procedures Students who are accused of violating the District Code of Conduct for Extra-Curricular Activities are entitled to the following due process: 1. The student should be advised of the disciplinary infraction with which he or she is being charged. 2. The student, along with his/her parents, shall be entitled to a hearing before the appropriate administrator leveling the charges against him or her and the school’s Student Assistance Program Coordinator. 3. The student will be able to respond to any charges leveled by the administrator against him or her. 4. The student may provide any additional information he or she wishes for the administrator to consider. 5. The administrator, with the help of the Deans if needed, may interview material witnesses or others with evidence concerning the case. If the administrator finds, after reviewing the evidence, that the violation occurred, he/she will impose sanctions on the student, as follows: 6. Sanctions for violations other than drug and alcohol will be based on the nature of the offense, an and d the number of previous offenses, and may include suspension from all activities or sports, to be determined by the Building Principal or designee: • for a specified period of time or percentage of events, competitions, or practices; • for the remainder of the season or for the next season; • for an entire calendar year; • for the remainder of the student’s high school career. 7. Sanctions for alcohol and other drug violations will be based on the following minimum guidelines and may increase, based on the severity of the offense and the determination of the relevant administrator(s): First violation: a. Use, possession, buying, selling, bartering, or distributing: A suspension of one- third of performances, activities, or competitions (or the equivalent time period). This penalty will be reduced if the student successfully participates in and completes a school-approved chemical awareness program. a. b. Attendance at a party or riding in a vehicle where alcoholic beverages and/or controlled substances are being consumed by minors: A suspension of one sixth of performances, activity or competition. c.b. The student will be required to practice with the group, regardless of the violation (unless suspended from school by the Deans).



Niles Township High School District 219



7:240-AP1 Page 3 of 4



d.To participate again in any activities, the student must successfully participate in and complete a school-approved alcohol and other drug abuse assessment and follow all recommendations from that assessment. Second violation: a. Use, possession, buying, selling, bartering, or distributing: A suspension of one season12 weeks or 1 season, including suspension from all performances, activities; or competitions during this period. b.Attendance at a party or riding in a vehicle where alcoholic beverages and/or controlled substances are being consumed by minors: A suspension of one third of the season and all extra-curricular group performances, activities; or competitions during this period. c.b. The student may be required to practice with the group. d.c. To participate again in any activities, the student must successfully participate in and complete a school-approved alcohol and other drug abuse assessment and follow all recommendations from that assessment. Third violation: a. A suspension of one calendar year from the date of the suspension, including all extracurricular activities during this period. b. To participate again in any activities, the student must successfully participate in and complete a school-approved alcohol and other drug abuse assessment and follow all recommendations from that assessment. Third Fourth violation: a.Use, possession, buying, selling, bartering, or distributing: A suspension from all extracurricular activities for the remainder of the student's high school career. b.a. Attendance at a party or riding in a vehicle where alcoholic beverages and/or controlled substances are being consumed by minors: A suspension of one calendar year from the date of the suspension, including all extra-curricular activities during this period. Students will be required to serve any suspensions immediately, or at the start of 8. 7. competition of the next athletic or activity season. Students involved in multiple activities will be required to serve equivalent suspensions for each activity. 9. Students may reduce sanctions for their first Code of Conduct violation by taking part in any of the following, although no suspension may be eliminated entirely by a combination of these activities: a. The penalty will be reduced by one week if the student successfully participates in and completes a school-approved awareness program. b. The penalty will be reduced at a rate of one day for every two hours of community service completed in coordination with the school’s Student Assistance Program Coordinator. The maximum reduction for community service will be seven days. c. The penalty will be reduced by one week for students who self-report a violation of the Code of Conduct. (This reduction may be applied to any single violation, including and beyond the first.) Students shall have the opportunity to appeal the finding of a Code of Conduct violation to an Activities or Athletic Code of Conduct Review Board. If a student is involved in both athletics
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and other extra-curricular activities, the Athletic Review Board will be used for the appeal., but shall not review the length of the sanctions imposed as the result of such a finding. 10. Activities: The Activities Code of Conduct Review Board shall be composed of the following, all appointed by the Building Principal: a. Three administrators, one of which shall be a Dean and none of which shall be the administrator(s) responsible for the initial determination of a Code of Conduct violation; b. One activities sponsor, who shall not supervise or coach the student in question; c. One athletic head coach, who shall not supervise or coach the student in question; d. Two students acting in an ex officio capacity: one an athlete and one a non-athlete, neither of which shall participate in an activity or sport with the student in question. an administrator, two faculty members who are club sponsors, and two students who are student government/class board officers, all appointed by the Building Principal. Athletics: The Athletics Review Board shall be composed of three head coaches (excluding the head coach of the athlete), two members of the leadership council or two varsity team captains, all appointed by the Athletic Director. (One of the leadership council members or team captains shall be from the sport of the athlete being reviewed.) Students may be excluded from either the Code of Conduct Review Board at the Building director’s Principal’s discretion, on a case by case basis, if a rationale is provided. The Activities or AthleticsCode of Conduct Review Board will make a written report of 11. 8. its decision and rationale. The decision of this Review Board is final, except where the decision sanction is to removes the student from sports and activities for one year or morethe rest of his/her high school career. In these cases, the student may appeal the decision to the Building Principal. For students attending Niles Central, the appeal decision will be made by the primary Building Principal, in consultation with the Niles Central Principal. Board Review:



November 5, 2007
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Exhibit: Niles Township High Schools Extra-Curricular Permit Card Students, parent(s)/guardian(s), need only sign this Extra-Curricular Permit Card once while enrolled in Niles Township High School District 219. Students must have a signed Permit Card on file in order to participate in extra-curricular activities (as defined in procedure 6:190-AP1). The Board reserves the right to modify this policy and procedures and will annually notify parents and students of any changes. At any time parents may call the Main Office to rescind or reinstate their permission. Directions: After reviewing the District 219 Board of Education policy statement regarding the Code of Conduct for Extra-Curricular Activities (7:240-AP1) your signature and date below will authorize your son or daughter to participate during their high school career in any of the school's extra-curricular activities. Student and their parent(s) and/or guardian(s) must complete Sections One and Two. Section One:



Student



I have read the Code of Conduct for Extra-Curricular Activities (7:240-AP1). I understand that students who participate in any of the school's extra-curricular activities will be held to the rules in the Code of Conduct, and may be suspended from activities if they violate the rules. I understand that sanctions may be imposed, including suspension from the activity if I violate the Code of Conduct. In consideration for participating in the District’s extra-curricular program, I hereby release the School District and its Board members, employees and agents from any claims and damages arising from my participation in these activities. STUDENT NAME



ID NUMBER



STUDENT SIGNATURE Section Two:



Parent(s) and/or Guardian(s) Authorization.



I understand that names and pictures of my son/daughter, in the role of a participant in an extra-curricular activity, may appear in rosters, programs, and the media, including newspapers, television, radio and the Internet, and I agree to the release of the same as a condition of his/her participation in an extra-curricular activity in District 219. I also understand that I am responsible for the transportation of my son/daughter to and from the Niles Township School for practice and competition. The undersigned grants permission to the staff member in charge or their designated representative to authorize emergency treatment considered necessary by qualified medical personnel for the student whose name appears below. This authorization is for the school days and at school-sponsored events while the student is in attendance. It is understood that every effort will be made to contact the parents immediately when an emergency occurs. INSURANCE: I understand that my son/daughter is covered by the District's insurance for accidents that occur while participating in school sponsored and supervised activities, as well as travel to and from such events. I further understand that the District insurance does NOT cover my son/daughter for accidents that occur at other times. I understand that 24 hour accident coverage is available at an additional cost through the District approved insurance provider, and that the District recommends but does not require the purchase of this insurance. In both cases I understand that, in the event of an accident, I must first file a claim under my own insurance, as all school policies are secondary plans of coverage. (If I have no other insurance, these plans will provide primary coverage.) I have read the Code of Conduct for Extra-Curricular Activities. I understand that students who participate in any of the school's extra-curricular activities will be held to the rules in the Code of Conduct, and may be suspended from activities if they violate the rules. I will hold harmless the District, its employees, agents, or Board members, for any harm caused by my child’s participation in these activities. I have discussed the terms of the Code of Conduct with my child. I hereby request that my child be allowed to participate in the District’s extra-curricular activities. PARENT/GUARDIAN NAME:



DATE:



SIGNATURE: PLEASE READ CODE OF CONDUCT ON BACK SIDE BEFORE SIGNING
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May 23, 2005



Code of Conduct for Extra Curricular Activities [See procedure 7:240-AP1 on the Niles Township High Schools website for the entire Code of Conduct for Extra Curricular Activities] A student may be excluded from competition of activities during and period of time in which an investigation is being conducted by the school regarding that student’s conduct. A student participating in the athletic or activity program in the Niles Township High Schools will be subject to disciplinary action if he or she violates the Athletic and Extra-Curricular Code of Conduct. Third-party reports of Code violations (including those made anonymously) may be investigated by District administrators. Students not currently involved in extra-curricular activities at the time of an investigation will have the results of any such investigation entered into the violation record. Should such student later become involved in the extra-curricular program, additional violations will be treated cumulatively. All Violations violations will be treated cumulatively, with disciplinary penalties increasing with subsequent violations. The student shall not: a. b. c. d.



e. f. g. h. i. j. k.



use a beverage containing alcohol (except for religious purposes); use tobacco in any form; use, possess, buy, sell, barter, or distribute any illegal substance or paraphernalia; use, possess, buy, sell, barter, or distribute any object that is or could be considered a weapon or any item that is denominated as a “look alike” weapon (except that this prohibition does not prohibit legal use of weapons in cooking and in sports, such as archery, martial arts practice, target shooting, hunting, and skeet); attend a party or other gathering and/or ride in a vehicle where alcoholic beverages and/or controlled substances are being consumed by minors; act in an unsportsmanlike manner; vandalize or steal; haze other students; violate the written rules for the activity or sport; behave in a manner which is detrimental to the good of the group or organization; falsify any of the information contained on any permit or permission form required by the activity or sport.



Due Process Procedures Students who are accused of violating the District Code of Conduct for Extra-Curricular Activities are entitled to the following due process: The student should be advised of the disciplinary infraction with which he or she is being charged. The student and his/her parent/guardian(s) shall be entitled to a hearing with the school’s Student Assistance Program Coordinator before and the appropriate administrator leveling the charges against him or herthe student. The student will be able to respond to any charges leveled by the administrator against him or her. The student may provide any additional information he or she wishes for the administrator to consider. The administrator, with the help of the Deans if needed, may interview material witnesses or others with evidence concerning the case. If the administrator finds, after reviewing the evidence, that the violation occurred, he/she will impose sanctions on the student, as follows: Sanctions for violations other than drug and alcohol will be based on the nature of the offense, and the number of previous offenses, and may include suspension from all activities or sports, to be determined by the Building Principal or designee: • for a specified period of time or percentage of events, competitions, or practices; • for the remainder of the season or for the next season; • for an entire calendar year; • for the remainder of the student’s high school career. This Code of Conduct will be enforced 365 days a year 24 hours a day.
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Students Administrative Procedure - Protocol for Responding to Students with Social, Emotional, or Mental Health Problems Student Support Committee Each Building Principal shall annually appoint a building-level Student Support Committee that shall have the tasks described in this Administrative Procedure. Committee members must be school staff members who are qualified by professional licensing or experience to address issues concerning students who may have social, emotional, or mental health problems. As needed on a case-by-case basis, the Student Support Committee may request the involvement of the Building Principal, relevant teachers, and the parents/guardians. Records produced and shared among Committee members may be subject to laws governing student records. Confidential information given by a student to a therapist is governed by the Mental Health and Developmental Disabilities Confidentiality Act, 740 ILCS 110/1 et seq. Children’s Mental Health Partnership’s Plan and Annual Progress Reports The Illinois Children’s Mental Health Partnership (ICMHP) monitors the implementation of its statewide Children’s Mental Health Plan (CMH Plan). The CMH Plan is a statewide strategic blueprint or “roadmap” to promote and improve the children’s mental health system and covers a range of recommendations and strategies necessary to reforming the children’s mental health system in Illinois. Every year, the ICMHP must submit an annual progress report to the Governor for approval. The Student Support Committee will monitor the annual CMH Plan (available at www.ivpa.org/childrensmhtf/) and decide how to implement its recommendations and strategies as appropriate within the resources available in the District. Referrals Staff members should refer a student suspected of having social, emotional, or mental health problems to the building-level Student Support Committee. The Student Support Committee will review information about a referred student, including prior interventions, and suggest appropriate steps for referral and follow-up. The Student Support Committee may offer strategies to a referred student’s classroom teachers and parents/guardians about ways they can manage, address, and/or enhance the student’s social and emotional development and mental health. In addition, the Student Support Committee may recommend coordinated educational, social work, school counseling, and/or student assistance services within the school as well as referrals to outside agencies. Referrals under this procedure are unrelated to the special education evaluation process and do not trigger the District’s timeline for evaluations. However, the use of these procedures shall not circumvent the special education process. School Counseling, Social Work, and Psychological Services The Student Support Committee may request school counselors, social workers, psychologists, and school nurses to provide support and consultation to teachers and school staff about strategies to promote the social and emotional development and mental health of all students. They may also be requested to provide screening and early detection approaches to identify students with social, emotional, and mental health problems. Written permission from the parent/guardian is required for any on-going social work and psychological services. “On-going” is defined as more than five contacts in which the student
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received these services. Written consent may be obtained through an IEP or other designated form. That consent does not entitle parents/guardians to know the contents of all that is discussed. School counselors, social workers, and psychologists will inform parents/guardians of all issues that pose a health and/or safety risk; they will inform the Building Principal of any health or safety risks that are present in the school Psycho-Educational Groups As appropriate, the Student Support Committee may recommend that a student participate in a variety of psycho-educational groups. These groups are typically led by school counselors, social workers, or psychologists, but are not structured as therapeutic services. Groups are designed to help students better understand issues and develop strategies to manage issues of concern to them that may, if not addressed, interfere significantly with the students’ educational progress or school adjustment. Groups have a written curriculum that guides discussion over a set period of time, generally five weeks. A student may participate in a group without parent/guardian permission for one such time period; subsequent enrollment in the same group requires parent/guardian permission. Students in a group who present significant concern and for whom therapeutic services must be considered will be referred to the social workers, psychologists, or school counselors for individual consultation. (See above description of these services). School and Community Linkages When possible, the Student Support Committee shall seek to establish linkages and partnerships with diverse community organizations to providewith the goal of providing a coordinated approach to addressing children’scollaborative early intervention social and emotional development and mental health needssupport for students that is integrated with community mental health agencies and organizations and other child-serving agencies and systems. LEGAL REF.:



Children’s Mental Health Act of 2003, 405 ILCS 49/1 et seq.



Board Review:



August 23, 2004
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Students Philosophy of Athletics Participation in interscholastic athletics provides students with opportunities to acquire important, lifelong skills for future success in life. In addition, the athletic program is designed to positively contribute to the Niles Township community. Through intentional teaching and positive reinforcement, we strive to teach our students to meet athletic challenges through competition resulting in perseverance, humility, victory and defeat. The primary objective of the athletic programs in the Niles Township High School District is to provide wholesome opportunities for students to compete and learn important life lessons, values, and favorable habits and attitudes in social settings. To realize this goal, District 219 athletic programs recognize the value of participation and commitment to developing a competitive interscholastic athletic program, and emphasize the importance of balancing victory with defeat in order to develop and improve positive character traits among all participants. Every effort is made to support District 219 athletic programs with the best facilities, equipment, and most qualified staff. Coaches, directors, and sponsors must be positive role models with knowledge of their activity, ethical behavior, strong leadership, and interest in the holistic development of all student athletes. All student athletes are held to high expectations of academic achievement and success in the classroom. Each student athlete must adhere to the Code of Conduct. Coaches and teachers work as partners to provide opportunities for the success of every student. District 219 athletic programs seek to provide a positive image of athletics at Niles North and Niles West High Schools, strive for excellence that will produce winning teams within the bounds of good sportsmanship, and ensure growth and development that will increase the number of individual participants in interscholastic athletics.



NEW
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Students Procedure: Extra-Curricular Athletics All student athletes are required to return to school with the entire team after a competition. Should a parent/guardian(s) choose to transport their student athlete home from a competition, the parent/guardian(s) MUST call the athletic director to receive permission prior to each specific game to inform the athletic director they are assuming responsibility for their student athlete. The student athlete will NOT be released to anyone (i.e.; neighbors, friends, cousins etc.) other than their parent/guardian(s). If the student athlete does not attend school due to illness, he/she may not participate after school, whether it be a game, practice or meeting. The student athlete must attend a minimum of four periods in order to be eligible to participate after school that day. If the student athlete is not in class due to school related activities such as a field trip, he/she may participate. If the student athlete is out on a pre-arranged absence (i.e.; college visit, doctor etc.) he/she may participate after school providing the regular school attendance procedures are followed. If the student athlete is not in school due to illness on Friday and is well on Saturday, he/she may participate providing a note giving permission from the parent/guardian(s) is given to the coach prior to participation.
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PROPOSAL IS TO COMBINE WITH 7:325-E1 Students Exhibit - Application and Procedures to Solicit Students for Fund-Raising To be submitted to the Building Principal Organization Name



School



Activity



Activity Dates



This application must be approved before District students may be solicited for fund-raising activities. Only the following organizations may solicit students on school grounds during school hours or during any school activity to engage in fund-raising activities: (check at least one box) School sponsored student organization; or Parent organizations and booster clubs that are recognized pursuant to policy 8:90, Parent Organizations and Booster Clubs. Fund-raising efforts must not conflict with instructional activities or programs. Sales booths during a school activity or lunch are permissible. What, if any, activity may be done while students are on school premises? Student participation must be voluntary. Penalties for failure to participate are prohibited. How will students be asked to participate? Describe student incentives for participation: Fund-raising efforts should not burden students, their families, citizens, or merchants by being too frequent. When and what was the last fund-raising activity done by this organization or club? Local ordinances must be followed, merchants must approve of any activities on their property, and students must conduct themselves as ambassadors for their School. How will students be informed? Student safety is paramount and door-to-door solicitations are prohibited. Describe the students’ role in the fund-raising activity: If students will conduct a sales or service campaign, where and how will they find customers? Sales or service campaigns to raise money should offer appropriate merchandise or services. Describe the merchandise or services students will be asked to sell or perform: For school-sponsored student organizations, a school staff member must supervise the fundraising activities in addition to any other adult volunteers. List all of the adult sponsors, including staff members and non-staff adult volunteers: Not applicable - activity is not being proposed by a school-sponsored student organization For school-sponsored student organizations, the student activity funds treasurer must safeguard the financial accounts. Is this
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PROPOSAL IS TO COMBINE WITH 7:325-E1 agreeable? Not applicable - activity is not being proposed by a school-sponsored student organization Parent organizations and booster clubs are governed by Board policy 8:90, Parent Organizations and Booster Clubs. Is the organization prepared to abide by this policy? Not applicable - activity is not being proposed by a parent organization or booster club The fund-raising efforts must be to support the organization’s purposes and/or activities, the general welfare, a charitable cause, or the educational experiences of students generally. Describe how funds raised through the proposed activity will be used: If the activity will help fund a trip or overnight excursion, describe the travel plans: The funds must be used to the maximum extent possible for the designated purpose. Is this agreeable? I agree to abide by the conditions stated in this application and agree to adhere to all Board policies and administrative procedures.



Applicant name (please print)



Telephone number



Address Applicant signature



Date



The Building Principal will base his or her decision on the information being provided in this form as well as other criteria deemed important. (Note to Building Principal: after approving or denying this application, return a copy of it to the person making the request, send the original to the Superintendent, and retain a copy at the School.) Approved



Denied



Building Principal or designee Board Review: August 1, 2005



Date
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PROPOSAL IS TO COMBINE WITH 7:325-E Students Exhibit: Request for Fund-Raising Activity Niles Township High School District 219 Request for Fund-Raising Activity Organization: ________________________________________________ Date: _________________ Sponsor/Coach: ______________________________________________ Circle One: West



North



Type of Fund-raiser: Venue:



Times: Off-Campus On-Campus Both



During School Hours Outside School Hours Both



Dates for the fund-raiser:



Choice



Beginning Date



FOR OFFICE USE ONLY Approved Dates



Ending Date



First Second Third Will an outside firm be utilized to assist the sale?



† Yes



† No



If yes, name of the company: ___________________________________________________________ Name of authorized representative: ______________________________ Phone: __________________ Describe the product(s) or service(s) you will sell, including cost and sale prices:



Describe how you will use the profits from this fund-raiser:



Will the vendor accept the return of unsold merchandise?



† Yes



† No
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PROPOSAL IS TO COMBINE WITH 7:325-E If you have conducted a similar fund-raiser in the past, describe the results (demand for the product(s)/service(s), student interest, etc.): ____________________________________________________________________________________ ____________________________________________________________________________________ ____________________________________________________________________________________ Sponsor/Coach Signature: _________________________________________



Date:



Director Approval: ______________________________________________



Date:



Director of Student Activities Approval: ______________________________



Date:



Distribution: Originator Director Director of Student Activities Board Review: November 6, 2000
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NEW FORM - COMBINES 7:325-E WITH 7:325-E1 Students Exhibit: Application and Procedures for Fund-Raising Activity Organization:



School:



Fund-raising activity: This application must be approved before District students may be solicited for fund-raising activities. Only the following organizations may solicit students on school grounds during school hours or during any school activity to engage in fund-raising activities: (check at least one box) School sponsored student organization; or Parent organizations and booster clubs that are recognized pursuant to policy 8:90, Parent Organizations and Booster Clubs. Proposed fund-raiser dates: Choice



Beginning Date



Ending Date



FOR OFFICE USE ONLY Approved Dates



First Second Third Fund-raising efforts must not conflict with instructional activities or programs. Sales booths during a school activity or lunch are permissible. What, if any, activity may be done while students are on school premises? Student participation must be voluntary. Penalties for failure to participate are prohibited. How will students be asked to participate? Describe student incentives for participation: Fund-raising efforts should not burden students, their families, citizens, or merchants by being too frequent. When and what was the last fund-raising activity done by this organization or club? If you have conducted a similar fund-raiser in the past, describe the results (demand for the product(s)/service(s), student interest, etc.):



Local ordinances must be followed, merchants must approve of any activities on their property, and students must conduct themselves as ambassadors for their School. How will students be informed of these requirements? Student safety is paramount and door-to-door solicitations are prohibited.
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NEW FORM - COMBINES 7:325-E WITH 7:325-E1 Describe the students’ role in the fund-raising activity: If students will conduct a sales or service campaign, where and how will they find customers? Sales or service campaigns to raise money should offer appropriate merchandise or services. Describe the merchandise or services students will be asked to sell or perform, including cost and sale prices:



Will an outside firm be utilized to assist the sale? Firm name: Firm representative: Phone/fax/e-mail: Will the vendor accept the return of unsold merchandise? For school-sponsored student organizations, a school staff member must supervise the fund-raising activities in addition to any other adult volunteers. List all of the adult sponsors, including staff members and non-staff adult volunteers: Not applicable - activity is not being proposed by a school-sponsored student organization For school-sponsored student organizations, the student activity funds treasurer must safeguard the financial accounts. Is this agreeable? Not applicable - activity is not being proposed by a school-sponsored student organization Parent organizations and booster clubs are governed by Board policy 8:90, Parent Organizations and Booster Clubs. Is the organization prepared to abide by this policy? Not applicable - activity is not being proposed by a parent organization or booster club The fund-raising efforts must be to support the organization’s purposes and/or activities, the general welfare, a charitable cause, or the educational experiences of students generally. Describe how funds raised through the proposed activity will be used: If the activity will help fund a trip or overnight excursion, describe the travel plans: The funds must be used to the maximum extent possible for the designated purpose. Is this agreeable? I hereby agree to abide by the conditions stated in this application and agree to adhere to all Board policies and administrative procedures. Applicant name (please print)



Telephone number
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NEW FORM - COMBINES 7:325-E WITH 7:325-E1 Address Applicant signature



Date



The Building Principal will base his or her decision on the information being provided in this form as well as other criteria deemed important. (Note to Building Principal: after approving or denying this application, return a copy of it to the person making the request, send the original to the Superintendent, and retain a copy at the School.) Approved



Denied



Building Principal or designee



Date
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Community Relations Exhibit - Application and Procedures for Use of School Facilities To be submitted to the Superintendent (or designee)



Date of Application:



This application must be approved before a non-school related group is allowed to use school facilities. School organizations, school-sponsored programs, and organizations whose primary purpose is to provide financial assistance to the school are all considered, for the purpose of this application, to be school-related. Organization name



School facility



Program/Activity



Program/Activity dates



Equipment needed



Materials to be brought into facility



Room arrangement, including decorations 1. All non-school related groups must supply adequate supervision to ensure proper care and use of school facilities. • • •



Only the cafeteria, auditorium, gymnasium, and athletic field, along with needed hallways and parking areas, are available for community use. No furniture or equipment may be moved without prior approval from the Building Principal. Signs, displays, or materials may not be attached, nailed, or otherwise affixed to walls.



Initial here if this is agreeable 2. All non-school related groups must agree to:



• • •



Indemnify and hold harmless the District and its agents and employees for and from any and all loss including attorneys’ fees, damages, expense, and liability arising out of its use of school property. Pay any damages to school facilities, furniture, or equipment arising out of its use of school property whether such damage was accidental or deliberate. The cost of damages will be based on the repair or replacement cost, the choice of which is at the Board’s discretion. Supply proof of insurance verifying that the group maintains adequate insurance coverage against personal injury and/or property loss: Insurance provider name and contact number



Initial here if this is agreeable 3. All non-school related groups must pay the following fees: Total Rental charge (unless waived by Board policy): (see 8:20-E, Rental Rates for price chart) Initial here if this is agreeable 4. The use of school facilities for school purposes has precedence over all other uses. Initial here if this is agreeable



Niles Township High School District 219
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5. All non-school related groups must agree to use appropriate emergency procedures including calling 9-1-1 for medical emergencies and whenever an AED is used. Initial here if this is agreeable 6. All non-school related groups must agree to follow the District’s Plan for Responding to a Medical Emergency at an Indoor Physical Fitness Facility, 4:170-AP6. Important: the District will not supervise the activity nor will it supply individuals to act as emergency responders. Activity being proposed is not in an indoor physical fitness facility. Initial here if this is agreeable 7. All non-school related groups may be required to designate at least one adult supervisor who agrees to be an emergency responder. a. The non-school related group is responsible for designating at least one adult to supervise each program/activity taking place at school facilities including designating an adult who is trained and certified in the use of AEDs to supervise all physical fitness programs and activities. Copies of all certifications of trained AED users who will be supervising a physical fitness activity must be filed with the District. b. The District will ensure that there is a trained AED user on staff and present during all physical fitness activities. In the event the non-school related group is unable to produce evidence of an adult who is trained and certified in the use of an AED, the District may require an additional fee. 7.8. If the request involves an indoor or outdoor physical fitness facility and the non-school related group is required to designate at least one adult who is trained and certified in the use of AEDs to supervise each program/activity taking place at school facilities, the non-school related group must:



•Designate at least one adult who agrees to be an emergency responder. If possible, all emergency responders • • • • • •



should be trained CPR and AED users. Give a copy of the District’s plan for responding to medical emergencies to each designated emergency responder. Require that 9-1-1 be called for medical emergencies and whenever an AED is used. Ensure that each designated emergency responder knows the location of first aid equipment and any AED. Ensure that only trained AED users operate an AED, unless the circumstances do not allow time for a trained AED user to arrive. Arrange for at least one emergency responder to have a tour of the facility before the activity. Ensure that if an AED is used, all appropriate forms are completed (4:170-E6, Automatic External Defibrillator Incident Report).



Initial here if this is agreeable I agree to abide by the conditions stated in this application and agree to adhere to all Board policies and administrative procedures. Applicant name (please print)



Telephone number



Address Applicant signature



Date



Niles Township High School District 219
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The Superintendent or designee will base his or her decision on the information being provided in this application as well as other criteria deemed important. (Note to Superintendent or designee: after approving or denying this application, return a copy of it to the person making the request, keep the original in the central office, and send a copy to the appropriate Building Principal.)



Approved



Denied



Superintendent or designee Board Review: October 11, 2005



Date



Board Report To:



Nanciann Gatta, Superintendent Board of Education



From:



Anne Roloff, Assistant Superintendent for Curriculum & Instruction



Date:



April 28, 2009



Re:



Summer Curriculum Projects—2009



(Discussion and Action)



Introduction The following summer curriculum project requests are indicative of a district that concentrates its resources on every student since courses taken by all levels of students are represented on the following pages. Each project has passed a rigorous screening process to ensure that it will be of direct benefit to students. A majority of the proposals involve the revising of curriculum guides, to incorporate learning targets and other revisions, and the subsequent development of common final exams for freshman courses (and others) to measure student mastery of content and learning targets. Some of the projects involve the planning of new courses that were screened by CSSI and approved by the Board during this school year. Most projects are allotted a total of 30 hours each, to be divided up among the teachers involved in the projects. A few of them will not require 30 hours, and teachers will submit their hours spent on a particular project accordingly.







All projects will be funded with Title I grants and will apply to all schools. There are no additional district funds that will be used for summer projects.







Projects followed by ® are restructuring projects. Note that restructuring make up 150 hours of summer projects for a total of $6,259.50.







Projects followed by ŋ denote new courses/programs approved this year for a total of $5,007.60.



Financial Implications The 67 projects and accompanying descriptions appear on the following pages. The total cost for these projects is $82,375.02 ($41.73 x 1974 hours). As in the past, we will pay for as many projects as possible from grants and from dollars remaining in this year’s budget. Note that each summer project is structured to require 30 hours of work for a total of $1251.90 per project, regardless of how many teachers work on it.



Recommendation: That the Board approves the proposed summer projects appearing on the following pages for a total $82,375.02 from Title I funds.



Department



Project Title



Description



Teachers



Cost



Code



$1,251.90



ŋ



AS&T ELL



ELL Physical Science Curriculum Guide



Complete curriculum guide for ELL Physical Science new course in both buildings. [See Science]



ELL 1-2 Curriculum Guide



Revise and modify ELL 1-2 curriculum guide and course materials



ELL 3-4 Curriculum Guide



Revise and modify ELL 3-4 curriculum guide and course materials



ELL 5-6 Curriculum Guide



Revise and modify ELL 5-6 curriculum guide and course materials



Leslie Natzke, Joe Asaro Stefanie Akwa, Cindy Philbin, Brad Wilson, Susan Dobinsky, Lisa Fretzin Michelle Hettinger, Elizabeth Kolany, Lisa Fretzin Elizabeth Kolany, Gevik Anbarchian, Brad Wilson, Barbara Ude



$1,251.90



$1,251.90



$1,251.90



$5,007.60



ENGLISH NORTH



New Teams for Freshman and Sophomore English/Reading F/19 and S/19



Codify curricula, learning targets and assessments for F19 and S19 students.



Kerry Anne Daley, Jim Haberl, Nicole LaBore, Katherine Gillies, Mary Ellen Guercio, Christine Lubarsky, Dan Paxson, Nicole Hebson,



$1,251.90



BoE Approved



Jennifer Cross, Laura Wright New Teacher Team for Regular Level American Studies Integrating Word Study into English and Social Studies Classes



Codify curricula, learning targets and assessments for ALCUSH (American Studies).



Creates list of word stems and assessments that directly correspond to Global Studies units.



Assessment for Learning



Teachers begin reading, Ahead of the Curve, and will discuss the foundations for assessment for learning.



Training for Point Tutors



Revise current training materials. This is an annual revision process.



Stacey Gibson, Sandra Keating Mary Ellen Guercio, Sarah Stucky Chris Beeftink, Christie Camel, Sarah Barney, Christie Pommerenke - Schneider Scott Bramley, Nicole LaBore, Shoshana Goldman, Nevin VanRoeyen, Susie Posnock, Bill Sullivan



$584.22



$1,251.90



$1,251.90



R



$1,251.90



R



$5,591.82



ENGLISH WEST



F19: Progress Monitoring, Screening, Types of Intervention, and CoTeaching



Procedures and materials for progress monitoring, screening, interventions, etc., will be drafted for the 2009-10 school year--shared by F19 and S19 teachers.



Paul Bellwoar, Ellen Foley, Kristen Jackson, Evelyn Lauer, Mary Rapp, Judy Yoo



$1,251.90



Literacy Intervention Program Proposal



Literacy intervention plan focusing on fluency and comprehension with RtI Tier Two literacy intervention for F19 English and Reading and RtI Tier Three tutorial intervention program for students.



Refinement and Development of Literacy Center Outreach Program



Assess current practices and develop a plan for facilitating the Outreach programs more effectively in the new year.



S19: Refining of Writing Curriculum and Working with New Team Members



Refine the Claim-Evidence-Warrant resource guide to include scaffolding and cross-referencing of other terminology used in writing. The final product is a resource that can be used and tailored by other teachers. Also will work with new teachers who have not taught S19.



Katherine Gillies, Ellen Foley, Mary Ellen Guercio, Mary Rapp Ellen Foley, Andrew Jeter



$1,251.90



Kim Barker, Jason Schmitt, Lisa DeNapoli, Lia Gerambia



$1,251.90



$1,251.90



$5,007.60



FINE ARTS



All Choir classes, Choraliers, Concert Choir, Chamber Choir and Advanced Choir Advanced Theater Studio



Curriculum Guide revision to include learning targets and new end-of-course assessment



Dan Gregerman, Amy Branahl



$1,251.90



Complete Curriculum Guide revision to include learning targets and end-of-year assessment tool



Tim Ortmann, Andrew Sinclair Tim Ortmann, Andrew Sinclair Tim Ortmann, Andrew Sinclair Lori Real, Michael Rush, Barb Wismer, John Zilewicz Lori Real, John Zilewicz



$1,251.90



Directing



Complete Curriculum Guide revision to include learning targets and end-of-year assessment tool



Play Production



Complete Curriculum Guide revision to include learning targets and end-of-year assessment tool



Art I and Art II



Advanced Art Studio and AP Art Studio



Curriculum Guide revision to include learning targets and new end-of-course assessment. Align exams.



Align exams. Curriculum Guide revision to include learning targets



$1,251.90



$1,251.90



$1,251.90



$1,251.90 $7,511.40



FOREIGN LANGUAGE



Chinese 3-4 and 31-41



Start and complete Curriculum Guides to include learning targets for a new course



Wileen Hsing, TBA



$1,251.90



German 71-81; German 7-8



Design a new German 7-8 course and rework German 71-81 AP to align with College Board standards. New Curriculum Guides to include learning targets.



Sara Shuster, Josef Neumayer



$1,251.90



ŋ



$2,503.80



MATH



Advanced Algebra Trigonometry (AAT) Algebra 3A-4A



New Curriculum Guide to include learning targets



TBA



$1,251.90



Writing an end-of-course assessment (coded to State goals and course outcomes). Modify Curriculum Guide to include learning targets.



Natalie Moscovitch, Sarah Scott, Kate Buttitta, Amy Koning, Nevin VanRoeyen, Shoshana Goldman Happi Bills, Andy Swedberg



$1,251.90



Algebra 31-41



Writing an end-of-course assessment (coded to State goals and course outcomes). Modify Curriculum Guide to include learning targets.



Geometry 1A-2A



Writing a new curriculum guide to include learning targets. Writing a new curriculum guide to include learning targets. Writing an end-of-course assessment (coded to State goals and course outcomes). Modify Curriculum Guide to include learning targets.



Geometry 11-21 Topics in Pre-Calculus



Video Game Programming and Design



Writing a curriculum guide to include learning targets for a new course.



$1,251.90



TBA



$1,251.90



TBA



$1,251.90



Vanessa Brechling, Colleen Gogerty, Rick Meyer, Georgia Makras, Shawn Martin David Ruth, Matthew Fahrenbacher



$1,251.90



$1,251.90



ŋ



Geometry 10-20



Writing an end-of-course assessment (coded to State goals and course outcomes). Modify Curriculum Guide to include learning targets.



Happi Bills, Vanessa Brechling, Tayyaba Ahmad, Amy Koning, Kristen Koh, Nevin VanRoeyen, Marcy Klayman, Christine Erickson



$1,251.90



$10,015.20



PHYSICAL WELFARE



Drivers Education



Create a unified Curriculum Guide for North and West to include learning targets and a common final exam.



Health



Create a template for unified Health curriculum guide to include learning targets and a common final exam.



Freshman Physical Education



Create a template for unified Health curriculum guide to include learning targets and a common final exam.



Sophomore Physical Education



Create a template for unified Health curriculum guide to include learning targets and a common final exam.



PE2R10



Develop a curriculum guide to include learning targets and a common final exam.



Ed Toledo, Bryan Wittersheim, Mario Faso Brett Clish, Curtis Tate, Karen Wick, Mark Egofske Mark Egofske, Stacy Metoyer, Scott Smith, Tony Konsewicz Pat Steeno, Joel Kessler, Becky Tuecke, Nicole Reynolds Karen Wick, Heather Fitzgerald



$1,251.90



$1,251.90



$1,251.90



$1,251.90



$1,251.90



Dance III



Learning Readiness and Fitness Testing



To be linked to the extracurricular and Fine Arts program. Use curriculum guide template to develop a guide to include learning targets and a common final exam. Develop guidelines for implementing learning readiness into Freshman curriculum. Also create a schedule, test battery and data collection system for fitness testing.



Mindy Slutzky, Ariel Hurwitz, Jenny Bowen Mark Egofske, Chris Vivone, Tony Konsewicz, Becky Tuecke, Anne Heselton



$1,251.90



$1,251.90



$8,763.30



PUPIL PERSONNEL SERVICES



Research-Based Group Curriculum Writing



Write four psycho educational group curriculums to include learning targets.



Susan Nash, Jen Pape, Todd Putnam



$1,251.90



Skills for Academic Success



Create a group curriculum for Jump Start, to help freshmen increase their skills related to study, time management, socialization and self-advocacy.



Mike Watanabe, Katie DiSanza, Melissa Sang Lauren Locallo, Kerry Powell, Tiffany Stallone Michelle Schlack, Tiffany Stallone, Susan Nash, Matt Topham Ann Alegnani, Hope Kracht, Jackie Lipka, Kaine Osburn, TBA, TBA



$1,251.90



Curriculum Infusion



Writing a curriculum to be used in a variety of settings: BAC, AAC, IIC, Health, English and SAP.



Naviance Curriculum and Planning



Develop a comprehensive, 4-year developmental plan for introduction of the Naviance program.



Homeroom Curriculum and Program Development



Revised curriculum activities for 9th grade homerooms; new curriculum and activities for 10th grade homerooms; development of 9th grade homeroom mentoring program.



R



$1,251.90



$1,251.90



$1,251.90



R



Diversity Cohort - Equity Audit



Coordinate collection and representation of data across multiple years to observe discipline responses, distribution across core courses by grade weight, and attendance with regard to ethnicity and economic status.



Social Emotional Video/Discussion Resources



Focus on creating approximately 5 video-based discussion activities regarding a staff-identified need for social emotional learning component in single gender homerooms.



Small Learning Communities



Collaboration to begin process of constructing The Compass Rose Small Learning Community for select 9th and 10th grade students in 2010-11.



Jayson Foster, Henry Brown, Mark Rigby, Keith Robinson, TBA Jackie Lipka, Jenny Hahne, Stephanie Hentz



$1,251.90



Vanessa Brechling, Neil Koreman, Tamara JaffeNotier, Jackie Lipka, Kaine Osburn, TBA



$1,251.90



$1,251.90



$10,015.20



SCIENCE



Chem. 11-21



Revising the Chem. 11-21 CRTs to focus on alignment to learning targets as specified in the course curriculum guide.



Physical Science



Review and rewrite CRTs for both semesters to align with course curriculum guides and learning targets.



ELL Physical Science



Complete curriculum guide to include learning targets for this new course. [see ELL]



Chem. 12-22



CRTs for both semesters to include any curriculum guide revisions and learning targets



Ami LeFevre, Autumn Penney, John Kretsos, Christine Camel Margaret Donnelly, Jason Widdes, Joseph Asaro Leslie Natzke, Joseph Asaro Frank Sticha, Danielle LaBrasca, Susie Lim, Cindy ProtusEdelstein



$1,251.90



$1,251.90



$1,251.90



$1,251.90



R



Chem. 10-20



Astronomy and Modern Physics



Revise curriculum guide to include learning targets.



Physics 12-22



Retooling semester assessment and revising curriculum guide to include learning targets.



Honors Biology



Retooling semester assessment and revising curriculum guide to include learning targets.



Physics 10-20



Review and rewrite CRTs for both semesters to align with course curriculum guides and learning targets.



Science Inquiry and Research



SOCIAL STUDIES



Textbook adoption and revision of curriculum guide with course learning targets coded to state standards.



U.S. History 12-22 Constitution Study Guide



Curriculum Guide for new course.



Cindy ProtusEdelstein, Susie Lim, Danielle LaBrasca, Suzy Trzaskus, Bonnie Weiberg, Christi Camel Elizabeth Ramseyer, Anthony Jackson Scott Reed, Jason Widdes, Elizabeth Ramseyer, Joe Serpico Ruth Gleicher, Lisa McKenna Conrad Musleh, Howard Swider Jacki Naughton, John Kretsos, JulieAnn Villa, Ruth Gleicher



$1,251.90



$1,251.90



$1,251.90



$1,251.90



$1,251.90



$1,251.90



Teachers will complete a draft a common final exam for first semester of regular level U.S. History.



TBA



$12,519.00 $1,251.90



Revision of study guide for use in both buildings.



TBA



$417.30



ŋ



ELL Global Studies



Create curriculum guide for new course to include learning targets.



Global Studies



Revision of curriculum guide to include learning targets.



Freshman Studies - ILS



Create plans for integrating curricula to include learning targets.



New Teacher Teams for Regular Level American Studies



Collaboration to codify curricula, learning targets and assessments for ALCUSH.



Western Civilization



Minor changes to semester exams and curriculum guide revision to include learning targets.



Scott Ackman, John Amaro Sarah Stucky Michael Graham, Evan Bauman, TBA Lia Gerambia, Matt Weimer, Carole Goodfriend, Dana DesJardins TBA



$1,251.90



$1,251.90 $1,251.90



$1,251.90



$1,251.90 $7,928.70



SPECIAL EDUCATION



Supports for Visual Learners and Learners on Autism Spectrum Exploring Reading and Writing Curriculum Continuum for Life Skills



Niles Township Workshop/ Vocational Station Development Math 3-4 w/Geometry



Visual supports to be created to allow for student success in all curricular areas.



Juliet Bluestein, Hyun Briski



$1,251.90



Review current curricula in reading and writing instruction to provide recommendations for adoption to benefit students in Pathways and Bridges programs



Sandy Gold, Patricia Conklin, Juliet Bluestein, Hyun Briski, Stacey Wolfe, Maggie Stewart Stacey Wolfe, Maggie Stewart



$1,251.90



Iris Cantor, Brian Greene, John Rocco



$1,251.90



Guide to more informed decisions regarding assessment of vocationally-bound students in task completion. Common assessment will be correlated to curriculum and learning targets.



$1,251.90



Math 1-2 w/Geometry



Geometry 1-2



Common assessment to be aligned across all buildings; CRT will become the semester final exam with a common weighted grade; curriculum guide will be reviewed to include learning targets.



Iris Cantor, Brian Greene, John Rocco



$1,251.90



Develop semester common assessment and revise curriculum guide as needed to include learning targets.



Marcy Klayman, Kate Choldin, Manoj Kannokada, Kathleen Brandes



$1,251.90



$7,511.40 GRAND TOTAL FOR ALL SUMMER PROJECTS REQUESTED: Priority Codes 1. Curriculum Guide for a Board approved new course. 2. Curricular initiative specifically delineated in the School/Department Improvement Plan. 3. Writing a major revision of an existing but out-of-date curriculum guide. 4. Writing a new end-of-course or end-of-unit assessment used by all teachers in a given course.



$82,375.02



To:



Board of Education Nanciann Gatta



Fr:



Bob Freeman Anne Roloff



Dt:



April 28, 2009



Re:



Niles North Restructuring Plan



(Discussion and/or Action)



Background As you are aware, Niles North did not achieve Adequate Yearly Progress (AYP) for No Child Left Behind (NCLB) in 2008 in which the aggregate and all disaggregated groups needed to have 62.5% of its students meeting/exceeding State Standards in both math and reading. (See chart on the following page.) As a result, Niles North has been placed on Academic Watch II status, requiring the district to submit a Niles North Restructuring Plan to the Illinois State Board of Education. The Niles North Restructuring Plan The attached plan consists of twelve well-defined interventions, their potential effect on student achievement, and the personnel responsible for their implementation. Elements of the plan include new research-based curriculum or instructional programs and some internal restructuring, as seen in administrative changes. The plan was reviewed by personnel from the North Cook Regional Service Center, along with an ISBE consultant who reads and approves plans throughout the State of Illinois. The reviewers offered suggestions for improvement, each of which we incorporated into the present draft. Upon reading the most recent draft (appearing below), the reviewers were satisfied that we had responded to each of their suggestions, and told us that we were ready to submit the plan online to the State. The plan involved the School Improvement Committee at Niles North, along with input and feedback from administrators at both Niles North and the District Office.



Recommendation: That the Board of Education approve the Niles North Restructuring Plan for submission to the Illinois State Board of Education.



Niles Township High Schools Status for No Child Left Behind Niles West READING: All Subgroups Met Standards Except:



MATH: All Subgroups Met Standards Except:



AYP Status for State



Consequences for Not Achieving AYP in All Subgroups



2003



% Students Meeting/Exceeding Standards Needed to Achieve AYP 40



Students w/Disabilities



Students w/Disabilities



None



None



2004



40



None



Students w/Disabilities



None



None



2005



47.5



Students w/Disabilities



Students w/Disabilities



Academic Early Warning



2006



47.5



Students w/Disabilities



None



Academic Watch I



2007



55.0



None



Students w/Disabilities



Academic Watch II



2008



62.5



Hispanic Students w/Disabilities Econ. Disadvantaged



Hispanic Students w/Disabilities



Academic Watch II



Submit School Improvement Plan to Local Board of Education Submit School Improvement Plan to Local Board of Education and to ISBE Continue to implement School Improvement Plan and Submit Restructuring Plan to Local Board of Education and to ISBE for implementation in 2008-09. Continue to implement School Improvement Plan; implement Restructuring Plan



State Report Card Year



Future AYP Requirements: Year 2009 2010 2011 2012 2013 2014



% Need to Achieved AYP 70.0 77.5 85.0 92.5 92.5 100.0



Niles North



State Report Card Year



1



READING: All Subgroups Met Standards Except:



MATH: All Subgroups Met Standards Except:



AYP Status for State/Federal1



Consequences for Not Achieving AYP in All Subgroups



2003



% Students Meeting/Exceeding Standards Needed to Achieve AYP 40



None



Students w/Disabilities



None



None



2004



40



None



None



None



2005



47.5



Students w/Disabilities



Students w/Disabilities & Hispanic Students w/Disabilities



2006



47.5



None



Students w/Disabilities



2007



55.0



None



None



2008



62.5



All Hispanic Students w/Disabilities Econ. Disadvantaged



Econ. Disadvantaged



Academic Early Warning/ SES, Choice Academic Watch I/ Corrective Action Academic Watch II/ Corrective Action



Submit School Improvement Plan to Local Board of Education Submit School Improvement Plan to Local Board of Education and to ISBE Continue to implement School Improvement Plan (no Restructuring Plan required)1



Academic Watch II



Continue to implement School Improvement Plan and Submit Restructuring Plan to Local Board of Education and to ISBE for implementation in 2009-10.



Because North achieved AYP in 2007, it does not have to submit a Restructuring Plan for 2008-09.



Restructuring Plan for Niles North High School Introduction The following restructuring plan for Niles North High School is the result of collaboration between the District Office (Assistant Superintendent for Curriculum & Instruction, Assistant Superintendent for Special Education and Pupil Personnel Services, and a consultant) and the Niles North building principal and the following directors of instruction: Special Education, English/Reading, and Mathematics. During the 20092010 and subsequent school years, these administrators and others will implement, monitor and evaluate each of the phases of this plan as noted below. At the RESPRO-sponsored Niles North Data Retreat, in August/September 2009, teachers and administrators will establish baseline data to measure the progress toward the implementation of the plan’s interventions. Progress reports on the implementation of the plan will occur both at the district level during weekly Cabinet meetings and at Niles North’s monthly school improvement meetings and at monthly faculty meetings beginning in August 2009. 1. Review Course Curriculum Guides and Develop and Incorporate Common Final Assessments For All Students • Beginning in the 2009-2010 school year, all course curriculum guides for freshman-level courses will be reviewed and updated, to include measurable learning targets for each course. Common final exams will be completed and piloted, and incorporated in all freshman courses in the 2010-2011 school year. All curriculum guides and final exams will be posted on an internal Sharepoint file, called the Curriki. Teachers may hold online meetings or post suggested changes to the curriculum guides on the Curriki website. Each subsequent year, common final exams will be completed, along with updated curriculum guides, for sophomore, junior, and senior courses, with all course common final exams in place by the 2013-2014 school year. •



How this restructuring will improve student achievement Updating course curriculum guides and developing common final exams will: - ensure that students receive the guaranteed and viable curriculum; - demonstrate that our students are learning the essential curriculum as defined in our curriculum guides; - review student performance and instructional practices to improve the educational achievement of every student



2. Revamp the administrative structure of the Special Education Program and the supervision of a building-level administrator. • District 219 recently left the local special education cooperative, Niles Township District of Special Education #807, and hired a new Assistant Superintendent for Special Education. This new administrator hired a Director of Special Education solely for Niles North. All special education teachers report to this director. With this change, District 219 has assumed the responsibility for educating its own Special Education students. Most importantly, decisions about how best to educate students with IEPs are now made at the District and building levels (not at the Township level). Previous to this significant change in leadership, our school had never developed curriculum guides for Special Education courses aligned to State Standards.



•



•



•



•



•



Beginning in 2007-08 we further restructured the job description of the Assistant Superintendent for Special Education to include the supervision (along with the building principal) of the Niles North Assistant Principal for Pupil Personnel Services. The new job title is Assistant Superintendent for Pupil Personnel Services and Special Education. Also in 2007-08 we hired a new Director of Special Education at North. How this restructuring will improve student achievement: The Niles North Director of Special Education and the teachers whom she supervises have rewritten and will continue to rewrite curriculum guides for self-contained English/Reading/Social Studies and Math classes to reflect (1) the Illinois Learning Standards and (2) the scope and sequence used in the general education curriculum also coded to State Standards or department-wide agreed upon standards. As a result, all Niles North general education and self-contained special education students will have access to high quality curriculum coded to State Standards or other standards as determined by departments. As a follow-up to the new curriculum guides mentioned above, the Special Education Director (under the supervision of the Assistant Superintendent for Curriculum and Instruction and the Assistant Superintendent for Pupil Personnel Services and Special Education) will develop common final assessments to monitor the progress of their students as they advance through the curriculum. Teachers and the director periodically review assessment data to determine the extent to which students are mastering course learning targets. Based on the results of the common final exams, teachers revise curriculum guides, placing emphasis on content that students still need to master. The building Director of Special Education will monitor this process. All Special Education students are now tested two times per year using Measures of Academic Progress (MAP). Results of these assessments are interpreted using the Descartes learning continuum which is coded to Illinois Learning Standards. Special education teachers have received professional development on MAP and Descartes and have incorporated the results of MAP testing into their lesson plans and into students’ IEPs. The building Director of Special Education will monitor the implementation and follow-up of MAP testing. The Assistant Superintendent for Pupil Personnel Services and Special Education) is also supervising (along with the building principal) the Assistant Principal for Pupil Personnel Services. In this role, he oversees the work of the Niles North Review Board, a group of student services personnel who meet weekly to develop interventions for general and special education students who find themselves in academic and/or interpersonal difficulties. Review Board is becoming a major source for the dissemination of RtI (Response to Intervention) services.



3. Restructure the delivery of professional development to focus on content area reading strategies. Provide time during the 2009-10, 2010-11, and 2011-12 school years to train content area teachers on the scientifically-based reading across the curriculum program, Creating Independence through Student-Owned Strategies (CRISS). Although the Director of English & Reading working with the reading specialist and internal CRISS trainers will assume the primary responsibility for CRISS training, all directors of instruction (in Math, Science, Social Studies, Fine Arts, Foreign Language/ELL, Special Education, Applied Sciences and Technology and Physical Welfare) will measure the effectiveness of the program in several ways: via pre and post teacher evaluation conferences in which teachers and directors will speak about how the former are incorporating CRISS strategies into their lesson plans; and via class observations in



which directors will note how frequently and effectively teachers and students use CRISS strategies. In addition, we will survey the rate of usage of CRISS strategies and correlate it to students’ grades, test scores and failure rates. CRISS training is a requirement for all teachers, and a number of flexible after-school schedules have been incorporated into the 2009-10 calendar year to meet the needs of teachers. •



How this restructuring will improve student achievement Thus far approximately 25% of our faculty has taken this training and are applying the strategies learned there to content area classes. Requiring this professional development for all teachers (and providing them time to do so during the school day) will highlight the commitment we have to help our students become better strategic readers.



4. Restructure the delivery of reading instruction to academically at-risk freshmen and sophomores by providing two new double-period/integrated courses in Freshman English & Reading and Sophomore English & Reading. • First, we will assign entering Freshmen with Explore Reading subtest scores of “12” or below to a double period Freshman English/Reading combination (F19) taught by an English teacher and a reading teacher who will work with the school’s Literacy Center staff and school-wide Reading Specialist to develop curricula to promote student growth in reading. The F19 teachers will team their instruction and have a daily 42-minute collaboration period. • Second, we will establish exit criteria from the reading program based on the results of an NRT and Freshman Reading/English teacher recommendations. Freshmen who do not meet the exit criteria will be assigned to an integrated, double period Sophomore English/Reading course (S19). The S19 teachers will team their instruction and have a daily 42-minute period collaboration period. Teachers in both F19 and S19 will progress monitor student improvement in reading throughout the year. In addition, the Director of English/Reading will monitor the implementation of this intervention via direct classroom observation and talk to teachers about its implementation during pre/post evaluation conferences. He will also collaborate with the Assistant Superintendent of Curriculum and Instruction to analyze student progress in reading from the Explore to the Plan to the ACT reading subtests. This program has been piloted during the 2008-09 school year. • •



How this restructuring will improve student achievement This intervention connects the English and Reading classes in a team approach with two teachers who will have collaboration time (42 minutes per day) to integrate their lessons and implement CRISS reading strategies. Through this Tier-2 Response to Intervention, students will become more successful readers as they develop grade-level reading proficiency.



5. Restructure how we track student progress by creating an Individualized Learning Plan (ILP) for each student. The ILP will help teachers learn more about their students’ academic achievement and how they learn best. • Beginning with the 2009-10 school year, all students will have an online ILP available to all teachers and counselors. The ILP contains student standardized test scores including the Degrees of Reading Power, Measures of Academic Progress (MAP) Explore, Plan and ACT assessments, class grades, awards received, students’ personal and academic goals, and the results of a learning style inventory that will inform teachers about how their students learn best. Not only is this an online, cumulative “academic portfolio” but a living document that teachers can consult throughout their students’ four years at Niles North to help them decide, given the



students’ profile and needs, the academic interventions that will work most effectively with them. Parents are also part of the ILP process as they develop goals with their children each year and access the ILP for updated information. •



How this restructuring will improve student achievement Providing extensive, meaningful, student data to teachers will not only sensitize them to the importance of using data, but through professional development will help them use these data to develop instructional interventions to address students’ academic needs—all of which will enhance student achievement. During evaluation preconferences, teachers bring and speak to their director of instruction about data found in their students’ ILPs with the goal of creating interventions to improve student performance. Teacher familiarity with the content of students’ ILPs is a criterion for teacher evaluation.



6. Restructure administration by hiring a new Director of Mathematics • The new Director of Mathematics will be directly responsible in overseeing any changes made to the realignment of courses, curriculum guides, and instructional delivery. •



How this restructuring will improve student achievement The new Director of Mathematics will emphasize the need for all students to reach grade-level proficiency, and work closely with mathematics teachers to move students into higher levels of mathematics.



7. Restructure the graduation requirement in mathematics for at-risk students. • Students in the Class 2011 who are taking a grade weight II (basic level) course in mathematics as juniors will need to enroll simultaneously in an additional mathematics course called Junior Math Strategies (JMS). The course focuses on math problem solving skills that will prepare students for State testing in this content area and will simultaneously improve their overall math reasoning abilities by infusing the reading skill into mathematics. KeyTrain software (which prepares students for the WorkKeys assessment) is used as an instructional intervention in this course. • Note that we began to offer JMS for the first time in 2007-08 as an elective. (It will become a requirement in 2009-10.) The Director of Math and the Assistant Superintendent for Curriculum and Instruction will evaluate this course by comparing PSAE Math subtest scores of students who took JMS with a control group of students with similar math abilities who did not. We will carefully study the results and will summarily revise the instructional objectives of the course. •



How this restructuring will improve student achievement Junior Math Strategies (aligned to State Math standards) will not only help students review problem solving skills acquired in previous math courses but will also provide extensive practice in “translating” word problems into mathematical symbols. The content of JMS will (1) help students succeed in their present junior level math courses and (2) prepare them for the WorkKeys Math subtest given on Day 2 of the Prairie State Achievement Exam.



8. Require incoming freshmen who are below grade level mathematics (below Algebra 12-22) to take Algebra 10-20 during the summer in order to enter Algebra 12-22 in the fall of their freshman year. o Currently, about 30% of our incoming freshmen enter with math competencies that are below grade level 9. These students are tracked into Level II classes,



where there is little chance for them to be able to meet standards at the junior level. If this is successful, we will reevaluate the need for Junior Math Strategies in future years.



o



How this restructuring will improve student achievement We feel that requiring summer school for these students will help them prepare for the rigors of high school mathematics, and lay a foundation of success for them as they begin the next four years in high school. In addition, this requirement will help generate additional communication and collaboration among our nine sender districts.



9. Study and restructure mathematics course offerings and student progression through math courses at Niles North High School. • Through the assistance of a mathematics consultant, course sequencing and student progression will be examined. In particular, our entry-level course structure will be examined, as well as student achievement data based on courses taken. Recommendations will be made to restructure our mathematics course offerings in order to maximize student achievement. •



How this restructuring will improve student achievement Niles North presently has seven entry-level courses at the freshman level. Several of these courses fall below the 9th grade level Algebra I. Students in these lowerlevel courses have little chance to meet standards as assessed on the PSAE in their Junior year. In addition, there are some advanced freshman courses (Algebra 2) where students are tracked. By carefully examining student coursework, student achievement, and progress towards grade-level proficiency, the Mathematics Department will restructure and realign courses as appropriate, thereby increasing student opportunity and achievement.



10. Restructure the administration by increasing the level of instructional supervision in the areas of Reading and English for school years 2008-09 and 2009-10. • Niles West and Niles North have shared a director of instruction (i.e. department chairs) in the areas of Reading and English. By hiring a Director of Reading and English exclusively for Niles North, we will greatly increase our focus on students’ literacy skills in our building. The Assistant Superintendent for Curriculum & Instruction and the building principal will evaluate the work of the additional Director of English/Reading, in part, on how all reading/language arts interventions (e.g. English/Reading F19/S19) are helping to improve student performance in these areas. •



How this restructuring will improve student achievement Hiring a building-based (as opposed to District-based) Director of Reading and English will provide the necessary time for this administrator to implement the Niles North School Improvement Plan (SIP) and District Improvement Plan (DIP) which will result in improved student performance in the two areas. For example, the new Director of Reading and English will now have more time to work with teachers on the implementation of CRISS reading strategies in their daily lessons. He will also work more closely with teachers who tutor students in the school’s Literacy Center which provides tutorial help in reading, writing, critical thinking and problem solving. The director will spend increased time evaluating teachers, providing feedback and following up with teachers to note how they have implemented the director’s



suggestions for instructional improvement. The director will also have the time to formulate and implement RtI interventions and to work more closely with the Special Education department to align special education coursework more closely to that of general education. In essence, the Director or Reading and English will help us to implement our SIP, DIP and other restructuring interventions appearing in this plan. 11. Restructure Freshman study halls • In an attempt to establish better relationships with and meet individual needs of students, Freshman study halls will be formed, to meet weekly during alternate dates to the Freshman science lab classes. A number of initiatives will be addressed, including study skills, organizational skills, high school opportunities, goal setting, time management, etc. How this restructuring will improve student achievement • Students will be more productive in their academic classes due to the topics reviewed in the Freshman study hall sessions. They will be encouraged to access specific resources needed to complete assignments. Most importantly, the restructured study halls will allow students to take charge of their learning. The goal is for students to learn how best to structure their time and to have at their fingertips the resources they need when they need them. This restructuring piece will produce more independent, self-directed learners. This program will be monitored by the Assistant Principal for Operations who will determine the extent to which students avail themselves of the resources throughout the building to enhance their academic success. 12. Create a professional development, study group during the school day consisting of three teachers (one each in the NCLB areas of Math, English/Reading, Social Studies, and Science with release time), their respective instructional directors, and the consultant. The group will read widely on the topics of assessment for learning (informative assessment), instruction and differentiation, and provide professional development for their teaching colleagues on the aforementioned facets of teaching and learning. This group will meet twice weekly during a common block of time. How this restructuring will improve student achievement • Members of the study group will become “building experts” on informative assessment, instruction and differentiation, and will provide ongoing professional development (in one-on-one and in group settings) on creating classroom assessments used to inform and guide instruction, leading ultimately to differentiated instruction. Directors of instruction of English/Reading, Math, Social Studies, and Science will monitor the implementation of the professional development provided by this group as they review (as part of the teacher evaluation process) teachers’ classroom assessments and observe (during classroom evaluations) how teachers’ lesson plans and instruction and differentiation are a natural outgrowth of their assessment practices.
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FUND EDUCATIONAL



BEGINNING FUND BALANCE



YEAR TO DATE REVENUE



YEAR TO DATE EXPENDITURES



ENDING FUND BALANCE



PURCHASE ORDERS OUTSTANDING



$27,774,752



$86,104,581



($51,130,047)



$62,749,286



$2,353,563



OPERATIONS & MAINT.



$8,315,197



$12,243,596
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$0



TRANSPORTATION
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$3,609,454



($2,895,593)
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$946,566



IMRF/FICA



$3,503,001



$2,157,771



($2,006,633)



$3,654,139



$0



SITE & CONSTRUCTION



$10,523,589
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($530,865)
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$20,184,360
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$944,406



LIFE SAFETY



$3,495,103
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$90,670,939
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($73,429,091)



$131,267,275



$7,582,371



TOTAL ALL FUNDS



CASH & INVESTMENTS



FUND EDUCATIONAL OPERATIONS & MAINT. BOND & INTEREST TRANSPORTATION IMRF/FICA SITE & CONSTRUCTION WORKING CASH TORT/LIABILITY LIFE SAFETY TOTAL ALL FUNDS



FUND EDUCATIONAL OPERATIONS & MAINT. BOND & INTEREST TRANSPORTATION IMRF/FICA SITE & CONSTRUCTION WORKING CASH TORT/LIABILITY LIFE SAFETY TOTAL ALL FUNDS



$0



OTHER ASSETS



LIABILITIES



FUND BALANCE



$62,744,637 $10,477,923 $3,776,553 $4,836,216 $3,654,139 $10,287,986 $22,840,849 $9,484,808 $3,159,515



$57,341 $0 $0 $0 $0 $0 $0 $0 $0



($52,692) $0 $0 $0 $0 $0 $0 $0 $0
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MONTH TO DATE EXPENDITURES



MONTH TO DATE POs CREATED



FY 09 ANNUAL BUDGET (INCLUDES OPERATING TRANSFERS) REVENUE EXPENDITURES



MONTH TO DATE REVENUE



$94,999,581 $13,272,436 $6,261,557 $4,649,947 $2,476,882 $445,000 $3,109,538 $3,938,580 $677,386



$82,019,039 $13,805,616 $5,865,256 $4,683,795 $2,807,311 $2,590,000 $860,000 $3,540,728 $1,320,000



$30,606,926 $4,587,177 $972,059 $1,142,508 $799,010 $26,394 $849,479 $1,377,963 $194,366



$6,005,658 $1,077,802 $0 $451,487 $245,225 $174,758 $0 $289,964 $74,073



$663,737 $234,098 $0 $5,135 $0 $218,500 $0 $3,379 $207,595
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