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STATE BUILDING COMMISSION MEETING MINUTES – JANUARY 05, 2017 A meeting of the State Building Commission was held January 05, 2017, in Room 1699, Herschler Building. Governor Mead called the meeting to order at 8:00 a.m. Roll Call: Governor Matthew H. Mead Secretary of State Edward Murray Treasurer Mark Gordon – joined at 8:08 a.m. Auditor Cynthia Cloud – joined at 8:04 a.m. Superintendent of Public Instruction Jillian Balow Others in Attendance: Representative Dan Zwonitzer Mel Muldrow, Secretary of the Commission Dean Fausset, Director, Department of A&I Russ Noel, Deputy Director, Department of A&I Leo Caselli, Assistant Attorney General, Attorney General’s Office Daniel Solish, Assistant Attorney General, Attorney General’s Office Tom Cowan, Director of Administrative Services, Secretary of State’s Office Mattie Bray, Senior Accounting Analyst, State Auditor’s Office Bob Lampert, Director, Department of Corrections Dan Shannon, Prison Division Administrator, Department of Corrections Lance Marrs, Staff Engineer, State Parks and Cultural Resources Joyce Hefenieder, Budget Administrator, A&I Budget and Economic Analysis Laura Anderson, Senior Budget Analyst, A&I Budget and Economic Analysis Tom Forslund, Director, Wyoming Department of Health Douglas Shope, Deputy Director, Wyoming Military Department Chris Boswell, VP for Governmental and Community Affairs, University of Wyoming Dawn Williams, Legislative Service Office Opal Hunt, Accounting Technician, A&I Construction Management Lorraine Cole, Senior Accountant, A&I Accounting Daniela Lucero, Principal Accountant and Lease Manager, A&I GSD Joe McCord, Facilities Operations Manager, A&I General Services Division Justin Huntley, Facility Manager, A&I General Services Division James Chaput, Project Manager, SCD Construction Management Ian Catellier, Project Manager, SCD Construction Management David Webb, Project Manager, SCD Construction Management Suzanne Norton, Architect, SCD Construction Management Cherie Schlumpf, Contract Administrator, SCD Construction Management Tamra Wales, Contract Administrator, SCD Construction Management Jamie Olson, Contract Administrator, Recording Secretary of the Commission, SCDCM



State Building Commission Meeting Minutes – January 05, 2017 Page 2 of 6



1.



Call to Order Governor Mead called the meeting to order at 8:00 a.m.



2.



Commission Roll Call State Building Commission (SBC) Secretary Mel Muldrow proceeded with roll call.



3.



Request for Approval – Meeting Agenda The meeting agenda was approved as revised, removing Item 10, UW Vet Lab Funding, per the request of Treasurer Gordon.



4.



Request for Approval of – Previous Meeting Minutes Secretary of State Murray moved for approval of the October 12, 2016 meeting minutes. Superintendent Balow seconded the motion. The motion was voted on and carried.



5.



Financial Reports – Mel Muldrow, Secretary of the Commission Mr. Muldrow reviewed the SBC and Flex Contingency financial reports.



6.



Information Update – Leases, Project Updates, Capital Construction and Major Maintenance Repairs – Mel Muldrow, Secretary of the Commission Mr. Muldrow reviewed the Cheyenne area and statewide lease reports. Governor Mead questioned the change in lease totals over the last couple years. Governor Mead also questioned whether the lease totals shown included parking space. Mr. Muldrow confirmed this is correct. Mr. Muldrow informed there is really no change other than the leases that are a product of the Capitol Square Project. Secretary of State Murray requested clarification as to whether the Cheyenne leases were included in the statewide totals. Mr. Muldrow confirmed this is correct. Mr. Muldrow reviewed the project updates. The Wyoming State Penitentiary will be part of a later discussion. Mel Muldrow reviewed the Major Maintenance portion of the updates. Governor Mead questioned the ice melt at the Wyoming Life Resource Center being applied to the eaves of the buildings. James Chaput and Suzanne Norton clarified this is an electrical system, not typical salt ice melt, thereby requiring electricity and incurring costs. Representative Zwonitzer requested the amounts be added to the Major Maintenance spreadsheet for each project. Mr. Muldrow agreed to add a column with this information. Auditor Cloud questioned whether there is communication with the task force with regard to providing new materials (doors, windows) where they were going to be replaced anyway during construction. CM needs to ensure these aren’t replaced twice. Secretary of State Murray requested dollar amounts be added to the “Complete and Funded” projects, as well. Treasurer Gordon questioned whether the University of Wyoming has appropriately put preventative measures in place for the extreme cold temperatures that are expected. Chris Boswell assured all cautionary protocols are in place.
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7.



Project Final Acceptance of Projects Mel Muldrow, Secretary of the Commission Mr. Muldrow reviewed the Laramie County Community College Flex Tech Building final project acceptance documentation. All requirements have been met and Mr. Muldrow recommends closing these projects.



8.



Department of Health – Health Facilities Update Mel Muldrow, Secretary of the Commission Mr. Muldrow invited Representative Larsen to speak with regard to these projects. Handouts of the design phase were provided to the Commission. Representative Larsen reviewed the current status of the projects and processes being used amongst the task force and the work group. The task force takes care of the policy issues and legislative requirements while the work group reports to the task force. At this time the construction and bid documents are in process and are scheduled to be completed and this project will bid in 2017. Construction is scheduled to begin in 2018. The most difficult challenge the State Hospital is facing right now is additional space requirements for Title 7 and Title 25 patients. At this time the estimate for both projects is $149,000,000 and the Department of Health is working to stay under $145,000,000. Governor Mead commented the patients utilizing these facilities are in the public eye and the urgency of the project was stressed with regard to reassuring the staff and patients are taken care of appropriately during the entirety of the project. Governor Mead commented with regard to the intermediate care concept and exit strategies of some patients and whether or not they will always be lifetime patients. Representative Larsen expressed mental health care has revolutionized over the years and this is definitely a hopeful possibility. Superintendent Balow expressed gratitude to the task force for seeking public input throughout the process. Additionally, she questioned whether any thought was given to splitting the two projects into one as a contingency plan if the funding is not available or whether this was feasible. Representative Larsen expressed that the requirements of the contractors will be different for each facility so that allows these to happen simultaneously. Superintendent Balow questioned how the design of each facility makes them “forward-thinking” in terms of meeting the needs for the general welfare of citizens with disabilities and citizens with mental illnesses. Representative Larsen explained the facilities that were toured in other states provided a good lesson as to what this state wants and doesn’t want. The majority of the facilities were least restrictive as possible and this seemed to work very well for the general population of both Title 7 and Title 25 patients. Secretary of State Murray questioned the breakdown of costs between the two projects. Representative Larsen informed the soft costs are still in the process of being finalized. Representative Larsen shared that Director Forslund feels it is a 50/50 split, while Representative Larsen feels it is more like 60/40. Secretary of State Murray requested cost estimates moving forward. Secretary of State Murray questioned why the kitchen for the State Hospital is located offsite. Representative Larsen explained this is out of necessity and will be rectified in the new construction. Current layout does not accommodate administrative offices and a kitchen. Auditor Cloud questioned the cost of maintenance in the separate buildings and whether having all these operations in one location would be more cost effective. Representative Larsen explained the requirements for maintenance and other operations required separation from the patient population.
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Treasurer Gordon expressed concern with regard to the families in Wyoming being assured that the high-risk individuals currently contained remain contained appropriately as well as having no communication with any outside sources. Representative Larsen explained the programming and intake, in conjunction with security, will ensure the safety of the community and employees, as well as other patients. Additionally, security will be enhanced. Representative Larsen will forward the full schematics to Treasurer Gordon. Treasurer Gordon questioned, additionally, the legacy population that is accommodated in these facilities with their equipment needs. Representative Larsen informed machine shops have been planned on site to make any modifications needed to equipment. Additionally, these services are available to citizens not living in these facilities. 9.



Capitol Square Update Suzanne Norton, Project Manager, Construction Management Mr. Muldrow informed the SBC that MOCA was unable to attend the SBC meeting today as they are attending another meeting. Suzanne Norton was invited to provide the Capitol Square project update. A slideshow was presented of some very interesting photographs of findings in the Capitol during demolition. This project is still substantially on schedule. Superintendent Balow discussed the Judicial Learning Center at the Supreme Court that is to open next week and whether there was any plan for a task force or any other group to explore the three branches of government. Ms. Norton informed that Design Minds is currently working on this in conjunction with the Wyoming Board of Tourism. Governor Mead encouraged maximizing these opportunities for the students. Superintendent Balow offered help with these efforts and coordination with putting any of these opportunities together. Secretary of State Murray expressed the extreme importance of coordinating the office moves as they come about.



10.



UW Vet Lab Funding – CANCELLED



11.



Wyoming State Penitentiary Task Force – Update Ian Catellier, Project Manager, Construction Management Ian Catellier informed the commission that the Consultant, along with DOC staff, continues to monitor and record details of movement at the facility. Designs to retrofit doors and window frames, which have been impacted by the differential movement, are being detailed and readied for implementation. DOC has received an approval from the State Fire Marshal’s Office regarding proposed repairs to the doors and windows identified by their office. The remediation contractor (Sierra Detention) along with DOC are working to complete the field measurements and detailing. They anticipate installations to begin in January and expect to be complete late February. Design work for the modular electrical room which will be added to support the facility and the “F” electrical room, is nearing completion. The consultant, DOC and the State Fire Marshal’s office are working to finalize project details. The project will then be released for bid. Martin and Martin submitted to DOC the proposed plans for repairs to the gym wall on December 2, 2016. DOC has reviewed and provided comments providing their approval; they have been submitted to the State Fire Marshall for approval. Expected to be out to bid by mid- January. The Task Force on Penal Facilities met in Rawlins on October 5th
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and heard testimony from the State Construction Department and Martin and Martin. Martin and Martin presented their report which outlines options for remediation or replacement of the South Facility. The report outlines four options with associated cost estimates. The Task Force approved a motion recommending that option “number one” be pursued as the remedy. The Task Force requested in an October 12, 2016 letter written to the Governor, and the Governor has approved (letter dated October 27, 2016) the use of the remaining 7 million dollar appropriation as detailed in “Wyoming Session Law Ch. 97, Sec. 3 footnote 7”. The approximate 3.5 million dollars is recommended for use in “compaction grouting” at the CPF and K units. Any remaining funds can also be used to mitigate moisture accumulation and building movement issues. SCD is advertising for Statements of Qualifications from firms who can design the documents needed to implement the compaction grouting. The facility continues have areas of movement which have the potential to further affect the Fire & Life Safety operations of the facility. The remediation work by Sierra Detention will address the known concerns of cracked windows and door operation however; the scope of their work is increasing as new issues are identified. Any new concerns will be added to the repair scope as they become known. DOC, Martin and Martin and SCD continue to monitor the building conditions. Director Lampert informed some additional movement, particularly in some cells, has been indicated. Director Lampert expressed concern with no specific decisions being made by the Joint Appropriations Committee (JAC) regarding this project as he feels this cannot wait an additional session to move forward. Superintendent Balow questioned the safety and security of inmates. Director Lampert indicated that while the cracks are minor at this time, the inmates have been removed from the areas where the cracking has been found. 12.



Public Comments None.



13.



Executive Session – Real Estate Considerations Mel Muldrow, Secretary of the Commission At 9:55 a.m. Superintendent Balow moved to enter into Executive Session to discuss real estate transactions that are confidential in nature. Treasurer Gordon seconded the motion. The motion was voted on and carried. Secretary Murray recused himself from this discussion due to a conflict of interest, serving in an advisory position with St. Mary’s Cathedral. Governor Mead excused him from the executive session of the SBC meeting. At 10:28 a.m. the Executive Session was declared closed and the meeting returned to open session.
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Commission and Ex-Officio Comments None. There being no further business to discuss, the meeting adjourned at 10:30 a.m.



~tthewH~rman e State Building Commission



uldrow, Secretary State Building Commission
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