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Equitable Access to Effective Educators: Implementation Support Work Session Doubletree Hilton 50 Ferncroft Road, Danvers, MA



October 5th and 6th, 2015



MEETING PROCEEDINGS



MEETING PROCEEDINGS State Leaders from Connecticut, Maine, New Hampshire, and Vermont participated in a day and a half meeting to advance the implementation of their equitable access plans. Participants engaged with presenters and thought partners about strategies to support implementation and for closing equitable access gaps. Materials from the meeting can accessed by state leaders and staff at this url: https://goo.gl/VCsFrJ.



OCTOBER 5th 3:00 OPENING Participants learned about the collaboration among technical assistance providers that has been created to support them in their implementation efforts, including the Theory of Action and overall approach which is being used to provide coordinated, relevant support to states in the Northeast. State teams were asked to identify what would make the meeting successful for them. Here is what they said*: • We revisit working conditions (CT) • Focus on initial implementation (CT) • Get a handle of breadth and depth of challenges in rural state (ME) • Strategies for communication with colleagues about value for agency (MA) • Develop capacity with other stakeholders (VT) *New Hampshire attended on Oct 6th only 3:15



SESSION



Equity gaps, strategies, and priority needs in the Northeast



Karen Shakman and Susan Mundry from the REL-NEI shared highlights from a cross-walk document that provides a Comparison of Equity Gaps, Root Causes, and Equitable Access 1



Strategies the Northeast. Discussions were then facilitated to delve into the five core strategies that are common across the states’ plans: educator preparation and certification, professional learning, cultural competence/increase workforce diversity, teaching and learning conditions, and human resource policies and practices. 6:00



DINNER MEETING: A Framework for Strengthening the Educator Pipeline based on Implementation Science



Catherine Barbour from Center for Great Teachers and Leaders provided an overview of resources that the Center has created to support SEA implementation of their plans to ensure equitable access. Catherine reviewed important facets of implementation science and presented resources in the newly released GTL Center’s Implementation Playbook. Catherine walked participants through the Implementation Planning Tool offering suggestions for how the tool can help with their implementation planning efforts. OCTOBER 6th 8:30



CONCURRENT SESSIONS I



Recruiting and Retaining Educators for Special Populations Lynn Holdeheide from the National Center on Systemic Improvement (NCSI) challenged participants to think about recruitment and retention of special educators by taking a broad systems perspective based on a Leadership Model for Cultivating and Keeping Effective Special Educators. Similarly, she posited that schools implementing MultiTiered Systems of Support thereby have systems whereby the education of students with special needs are addressed within a broader, tiered system of instruction and support. She also presented a range of strategies that are used in the field to strengthen the pipeline of special educators. Strengthening the Pipeline in Rural Settings Monica Young and Sally Kingston from the Equitable Access Support Network (EASN) engaged state leaders in sharing how they define rural. Definitions included high poverty, remote or isolated, distance from core services, limited transportation, small schools, limited access to technology, lack of human and capital resources, limited data systems, low pay, and lack of employment opportunities for families. Monica and Sally presented the group with data on rural education in the Northeast and engaged participants in a discussion of these data. Participants were then provided with a consultancy protocol that was used to raise challenges in equitable access to effective 2



educators in rural settings and to have colleagues discuss challenges presented. Getting folks to stay in rural settings - retention - is a big concern as teachers often gain experience by coming to a rural setting and then move to work in a more resource rich environment. Equitable Access in Underperforming Schools: What District and School Leaders Can Do Catherine Barbour from the Center for Great Teachers and Leaders (GTL Center) engaged participants in a session focused on Using Turnaround Leader Competencies for Recruitment, Selection, and Development of Turnaround Leaders. This professional learning module is one of three co-authored by the GTL Center that includes an overview of research-based competencies for turnaround leaders and strategies for using the competencies in a comprehensive talent management system. These resources can be used to enhance state and district practices to recruit and select talent for challenging schools, including the bold leaders needed for turnaround schools. 10:30 ALIGNMENT OF EQUITABLE ACCESS PLAN WITH STATE INITIATIVES Partner organizations conducted a review and analysis of each state’s equitable access plans and related key initiatives in order to help states identify areas of convergence that could inform implementation planning. Staff collected and analyzed key documents including state strategic plans, ESEA Waivers, SIG grants, TIF grants, and others to identify key goals, strategies, and stakeholders in each in order that states could use this information to consider ways in which they could enhance coherence and alignment across these agency initiatives. Each state was provided with an Equity and Strategic Plans Crosswalk and engaged in facilitated discussion about how to move toward coherence. 11:15 STATE TEAM TIME WITH CONSULTANCIES State teams scheduled 30 minute consultations with thought partners of their choice to discuss specific needs and interests of state teams. Consultants with expertise in the following areas were matched with state teams based on their priority needs. • Leadership that promotes equitable access to effective teachers • Recruiting and retaining educators of special populations • Recruiting and retaining educators of special populations • Aligning SEA resources to promote equitable access to effective educators • Communicating with the public • Working conditions that impact retention • Progress monitoring • Data systems to identify and monitor equity gaps 3



12:45 CONCURRENT SESSIONS II Communicating with the Public Lynn Holdeheide provided participants with a copy of the GTL Center’s Equitable Access Playbook: Communication Guidebook and engaged in discussion about strategies to consider when communicating with the public and how the Playbook can be used or adapted to help states plan for and implement communications strategies. Lynn recommended to participants that they consider developing a communications plan for each core strategy they are implementing. Each strategy will require states to think about who they need to communicate with, for what purpose, and the key messages that are relevant to the strategy and audience. Indicators of Success for Progress Monitoring Karen Shakman of the REL-NEI and Dana Chamber of the GTL Center presented strategies for monitoring the progress of equitable access plan implementation. They shared how the use of logic models can be used as an effective next step in moving from the equity plan to further strategy design, implementation, and evaluation. They engaged participants in building a practice logic model for one strategy with a focus on generating indicators. They provided a framework and sample tools for collecting and using data for progress monitoring. 2:15



STATE TEAM TIME WITH CONSULTANCIES (as 11:15 above) RESOURCES



Implementation Playbook Center for Great Teachers and Leaders Participants were introduced to this tool which lays out steps in supporting effective implementation. States were urged to use and adapt the tool to support them wherever they are in the implementation process. The tool was designed based on implementation science, therefore, providing an evidence based process for states to use. In addition to this implementation tool, the GTL Center has created a suite of resources to support various facets of implementation. Communication Guidebook. Identify key audiences and messengers and effective communication strategies, develop key messages, establish a project management plan 4



for communications, and monitor the effectiveness of your internal and external communications. Creating Coherence and Alignment Tool. Assess coherence across state policies and programs and determine if the processes of implementing these policies and programs are aligned with respect to funding streams, roles and responsibilities, data management, and internal and external communications. This tool also includes charts to track alignment. Monitoring Tools. Determine why some strategies worked and others did not and how to develop action steps to improve outcomes through a strong plan to monitor the implementation progress of your equity plan strategies. Coming Soon – Strategic Guidance for Districts. Help local education agencies develop local Equitable Access Plans and implement elements of the state Equitable Access Plan. This guide provides information about local data collection, local stakeholder engagement, local consideration of root causes, and appropriate strategies to address the root causes. Northeastern States’ Equitable Access to Excellent Educators Plans: Comparison of Equity Gaps, Root Causes, and Equitable Access Strategies Regional Educational Laboratory-Northeast and Islands This resource was developed for states in the Northeast to highlight the areas of commonality and divergence in the states’ equitable access plans. Participants used this resource to identify other states that may be working to address similar problems and/or to implement similar strategies. Equity and Other Strategic Plans Crosswalks Staff from partner organizations created crosswalk documents for each state that lays out the key goals, strategies, implementation plans, stakeholders, and timelines across key state initiatives in order to assist states in identifying ways to bring coherence and alignment to their work. Each state was provided with a copy of their crosswalk.
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