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Military Social Influence Commentary on the article by Sara King (2010), Military Social Influence in the Global Information Environment: A Civilian Primer. David R. Mandel∗ Defence R&D Canada, Toronto



The author presents two critiques of King’s (2010) examination of U.S. military social influence activities. The first concerns her discussion of five competing conceptions of the relationship between social influence and war. It is proposed that the views presented are in fact complementary but also difficult to compare because they reflect different issues. The second critique concerns King’s failure to discuss how behavioral scientists might contribute to the area. It is proposed that significant contributions could be made in assisting the military with validation studies that assess the effectiveness of influence techniques, training, and achieving desired effects. King provides a useful overview of the U.S. model of influence operations and strategic communication for both behavioral scientists and defence researchers and practitioners. Here, I touch on two critiques: the first concerns King’s discussion of the competing conceptions of the relationship between social influence and war, while the second concerns her failure to discuss how experimental psychologists (and social and behavioral scientists, more generally) might contribute to the area. Views on the Relationship between Social Influence and War The relationship King comments on is certainly an important one, but her review of the topic lacked incisive analysis. First, her description of the views as “competing” seems unnecessary, if not inaccurate. They are arguably complementary in at least some respects. For instance, influence operations can serve as a force multiplier (view 1) regardless of whether the nature of warfare has ∗ Correspondence concerning this article should be addressed to David R. Mandel, PhD, Thinking, Risk, and Intelligence Group, Adversarial Intent Section, DRDC Toronto, 1133 Sheppard Avenue West, PO Box 2000, Toronto, Ontario M3M 3B9, Canada [e-mail: [email protected]]. 1 DOI: 10.1111/j.1530-2415.2011.01229.x
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fundamentally changed (view 2) or not. And, government-wide influence operations (view 3) can support a wide range of grand-strategic objectives, including education for democracy (view 4). The views presented also cut across disparate issues that made their comparison problematic, if at all meaningful. One issue concerns the nature of warfare itself. Views 1 and 2 compete in the sense that they envision a continuation of 20th century warfare on the one hand (view 1) and a qualitative shift from that state on the other hand (view 2). The argument that social influence is a pangovernmental instrument of national power (view 3) reflects a distinct issue— namely, the breadth and coordination of influence activities by states. The key issue marked by this view is one of interoperability in the service of effectively achieving grand-strategic objectives. It goes by the acronyms DIME (diplomacy, information, military, economic) in the United States (Steele, 2006) and 3D (defence, diplomacy, development) in Canada (Department of Foreign Affairs and International Trade, 2005). View 4, in contrast, focuses on a particular strategic objective of democratic states—namely, strengthening weak democracies or promoting democracy where it currently does not exist, whereas the view that soldiers will require new skills (view 5) raises questions about the future of military force development in a globalized information era. In short, the five conceptions King outlines are not competing views on a single issue, but rather various perspectives that cut across a range of issues and that are for the most part complementary.



Much Broader Range of Scientific Support Needed Given King’s description of her article as a primer on military social influence for civilian social scientists, I was disappointed to find more space devoted to the question of whether psychologists should engage in such research than to the question of how they might do so. In fact, King does not offer an analysis of how experimental psychologists might contribute to our understanding of military social influence as knowledge integrators or generators, risk mitigators, or trusted scientific advisors, although one can infer from the topics reviewed in the two substantive sections of the article that she would regard social psychological research on persuasion, attitude formation and change, social influence, and the like as key areas where psychologists might contribute. These are certainly areas where better knowledge integration could be accomplished because there are mature bodies of research in these related areas. Such work has been undertaken in Canada (Adams, Brown, & Tario, 2009; Adams, Brown, Tario, & Thomson, 2009; Adams, Sartori, & Waldherr, 2007). These areas are also ripe for knowledge generation. However, because human behavior is context dependent and psychological cause-effect or predictor-criterion relations are probabilistic, one would be foolhardy to assume that findings from psychology experiments (most of which occur under innocuous conditions with
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weakly motivated student samples) would generalize to defence and security contexts (which themselves exhibit a wide range of characteristics). Moreover, no matter how sure psychologists may be in the robustness of their findings or theories, it is another matter to secure the trust of the relevant stakeholders. Doing so usually requires research that is context relevant, uses relevant personnel as participants, and is shaped in partnership with the stakeholders (Mandel, 2009). Beyond the substantive areas of social psychology just noted, there are other areas of research that could benefit military (or pan-governmental) influence operations. One of the most important areas that experimental psychologists are well poised to assist with is validation of methods for exerting or resisting influence. Most evidence of what works comes in the form of lessons learned from military operations. Such knowledge may be valuable, but it does not meet rigorous scientific standards for validating a hypothesis about what works and what does not. Behavioral scientists could play a valuable role in helping defence and security practitioners establish reasonable tests of current practices that balance considerations of internal and external validity. They could also examine the effectiveness of force development courses designed to develop the “influence skill set” of military personnel, and they could assist the military in developing measures of effectiveness. For instance, if a military objective is to promote a sense of security among the civilian population in theatre, psychologists could assist with the development of survey materials to periodically measure perceived security. They could also assist with the statistical analysis of the data collected. There is much that behavioral scientists could do to assist the defence and security community, but there are also several challenges. Academics seldom speak to military personnel. University research offices are poorly versed in attracting contracts, and most academics are unfamiliar or uncomfortable with the clientcentric orientation that military organizations typically expect of scientists. Some research will be classified, leaving academics without control over the dissemination of the findings. Academics’ timelines tend to be much longer than those tolerated by practitioners. And, both sides tend to be unfamiliar with the other’s professional culture and wary about what a partnership might entail. Despite the many challenges, there are also wonderful opportunities for behavioral scientists interested in making applied contributions to defence and security science in the area of social influence and in other areas. References Adams, B. D., Brown, A. L., & Tario, C. (2009). Military influence operations: Review of the consumer psychology literature. Defence Research and Development Canada Toronto Contractor Report 2009-030. Toronto, Ontario, Canada: DRDC Toronto. Adams, B. D., Brown, A. L., Tario, C., & Thomson, M. (2009). Influence operations II: Annex to CF PSYOPS materials and recommendations. Defence Research and Development Canada Toronto Contractor Report 2009-031. Toronto, Ontario, Canada: DRDC Toronto.



4



Mandel



Adams, B. D., Sartori, J., & Waldherr, S. (2007). Military influence operations: Review of relevant scientific literature. Defence Research and Development Canada Toronto Contractor Report 2007-146. Toronto, Ontario, Canada: DRDC Toronto. Department of Foreign Affairs and International Trade (2005). Canada’s international policy statement: A role of pride and influence in the world. Overview [ISBN 0-662-68608-X]. Ottawa, Ontario, Canada: Government of Canada. King, S. B. (2010). Military social influence in the global information environment: A civilian primer. Analyses of Social Issues and Public Policy. Advance online publication. doi: 10.1111/j.15302415.2010.01214.x Mandel, D. R. (2009). Applied behavioural science in support of intelligence: Experiences in building a Canadian capability. Commissioned report to the Committee on Field Evaluation of Behavioral and Cognitive Sciences-Based Methods and Tools for Intelligence and Counter-intelligence, Division of Behavioral and Social Sciences and Education. Washington, DC: The National Academies. Steele, R. D. (2006). Information operations: Putting the “I” back into DIME [ISBN 1-58487-228-4]. Carlisle, PA: Strategic Studies Institute.



DR. DAVID R. MANDEL is a senior defence scientist at Defence R&D Canada— Toronto, where he leads the Thinking, Risk, and Intelligence Group, and he is an adjunct associate professor of psychology at University of Toronto.



























[image: (Brazos Theological Commentary on the Bible) By ...]
(Brazos Theological Commentary on the Bible) By ...












[image: a Commentary on the Target Article â€œIs Psychometrics a ...]
a Commentary on the Target Article â€œIs Psychometrics a ...












[image: Social Influence on Risk Perception During Adolescence - Sites]
Social Influence on Risk Perception During Adolescence - Sites












[image: Commentary on 'Synaesthesia' by Ramachandran and ...]
Commentary on 'Synaesthesia' by Ramachandran and ...












[image: pdf-1413\commentary-on-revelation-by-ew-bullinger ...]
pdf-1413\commentary-on-revelation-by-ew-bullinger ...












[image: Commentary on 'Synaesthesia' by Ramachandran and ...]
Commentary on 'Synaesthesia' by Ramachandran and ...












[image: ARTICLES COMMENTARY ON KELLY AND ...]
ARTICLES COMMENTARY ON KELLY AND ...












[image: Personality-based selection Commentary on]
Personality-based selection Commentary on












[image: pdf-0961\the-way-of-awakening-a-commentary-on-shantidevas ...]
pdf-0961\the-way-of-awakening-a-commentary-on-shantidevas ...












[image: pdf-1830\a-commentary-on-the-executive-summary-of-mission ...]
pdf-1830\a-commentary-on-the-executive-summary-of-mission ...












[image: PDF A Critical and Exegetical Commentary on the ...]
PDF A Critical and Exegetical Commentary on the ...















Military Social Influence Commentary on the article by ...






The author presents two critiques of King's (2010) examination of U.S. military social influence activities. The first concerns her discussion of five competing conceptions of the relationship between social influence and war. It is proposed that the views presented are in fact complementary but also difficult to compare because ... 






 Download PDF 



















 45KB Sizes
 1 Downloads
 243 Views








 Report























Recommend Documents







[image: alt]





(Brazos Theological Commentary on the Bible) By ... 

May 1, 2012 - --John Nolland, Trinity College Bristol. "A work of such literary beauty ... creedally for the twenty-first century, just as the church fathers, the Reformers, and other orthodox Christians did for their times and places. Luke, like eac














[image: alt]





a Commentary on the Target Article â€œIs Psychometrics a ... 

purposes, a nonquantitative science best approached with variables that vary in simple orders ...... It did not help that Michell did not define what he meant by a ...














[image: alt]





Social Influence on Risk Perception During Adolescence - Sites 

phone call while driving or not wear a seatbelt for a short drive? People are constantly ..... We found a significant three-way interaction of social-influence group ...














[image: alt]





Commentary on 'Synaesthesia' by Ramachandran and ... 

phenomenon that many of my students have asked me to fill. Up to now I have ... in the brain or brain stem 'representations' must be able to get together. The evi- ... The dilemma would not have occurred if the human clinical data had been reli- ... 














[image: alt]





pdf-1413\commentary-on-revelation-by-ew-bullinger ... 

There was a problem loading this page. pdf-1413\commentary-on-revelation-by-e-w-bullinger.pdf. pdf-1413\commentary-on-revelation-by-e-w-bullinger.pdf.














[image: alt]





Commentary on 'Synaesthesia' by Ramachandran and ... 

The dilemma would not have occurred if the human clinical data had been reli- ... K.H. (1971b), Languages of the Brain (Englewood Cliffs, NJ: Prentice-Hall).














[image: alt]





ARTICLES COMMENTARY ON KELLY AND ... 

cal model, custodial transfer, gender bias, DSM-/C: empirical studies, and the misapplication of PAS. In their reformulation of the parental alienation syndrome ...














[image: alt]





Personality-based selection Commentary on 

â€œReconsidering the Use of Personality Tests in Personnel Selection Contextsâ€�: ... analytic research findings regarding the validity of personality-based assessments, and ... worked for a Fortune 500 company to develop large scale ... be driven pr














[image: alt]





pdf-0961\the-way-of-awakening-a-commentary-on-shantidevas ... 

... she met the late Geshe Yeshe. Page 3 of 11. pdf-0961\the-way-of-awakening-a-commentary-on-shantidevas-bodhicharyavatara-by-geshe-yeshe-tobden.pdf.














[image: alt]





pdf-1830\a-commentary-on-the-executive-summary-of-mission ... 

... the apps below to open or edit this item. pdf-1830\a-commentary-on-the-executive-summary-of-mi ... ciation-of-academic-health-centers-by-geoffrey-v.pdf.














[image: alt]





PDF A Critical and Exegetical Commentary on the ... 

PDF download Shoeless Joe & Me - Dan Gutman - Book,The Great Naturalists: From Aristotle to Darwin - Robert Huxley - Book,EPUB The Enchanted Apples of Oz - Eric Shanower - Book,PDF Minerva's Voyage - Lynne Kositsky - Book,PDF The Twilight Zone: Walki


























×
Report Military Social Influence Commentary on the article by ...





Your name




Email




Reason
-Select Reason-
Pornographic
Defamatory
Illegal/Unlawful
Spam
Other Terms Of Service Violation
File a copyright complaint





Description















Close
Save changes















×
Sign In






Email




Password







 Remember Password 
Forgot Password?




Sign In



















Information

	About Us
	Privacy Policy
	Terms and Service
	Copyright
	Contact Us





Follow us

	

 Facebook


	

 Twitter


	

 Google Plus







Newsletter























Copyright © 2024 P.PDFKUL.COM. All rights reserved.
















