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TROOP 314 COMMITTEE MEETING MINUTES Wednesday, September 20, 2017 Committee members in attendance –Bill Campbell, Brenda Campbell, Paul Crossland, Denise deVivero, Mary Schricker, Barbara Giambattista, Bob Griffin, Pat Hartzell, Ken McLellan, Kim McLellan, Yvette Medina Meeting called to order at 7:10 p.m. by Paul Crossland. July 19, 2017 Troop Committee meeting minutes The July 19, 2017 meeting minutes were approved. Scoutmaster – Bill Campbell reported that troop elections took place this past Monday. Owen Hartzell has been elected as Sr. Patrol Leader and Aiden Pittman has been elected as Assistant Senior Patrol Leader. Paul Crossland will post the other positions on the website. Bill reported that he also restructured some of the patrols to balance them out. Brenda will update Troopmaster with the results of the election. Bill reported that the PLC is figuring their way forward with plans for the troop and that he was very happy with our last Sr. Patrol Leader’s performance. Bill reports no disciplinary issues. There are approximately 30 scouts attending each meeting. Bill brought up the issue and problem of the dads not participating in the campouts. Bill has had to scramble during several trips this year due to lack of participation from the adult leaders and dads not participating in camping trips. He would like the committee to distribute a policy that each family is expected to provide transportation and attend at least two campouts per year. Pat Hartzell stated he was ashamed of the troop stating that there are only about five consistent adult men who help with the camping trips. The committee agreed to implement this policy and also to set up and send out sign up geniuses three months in advance for families to commit for transportation and participation. Bill will relay to the ASMs the expectation that one must sign up for each trip and Ken McLellan will reach out to dads early if he does not have enough signed up per trip. Action Items: • Paul Crossland will post the elected positions on the website. • Brenda Campbell will update Troopmaster with the results of the election. • Paul Crossland will send out attendance and participation policy to parents. • Bill Campbell will relay to the ASMs the expectation that one must sign up for each trip and Ken McLellan will reach out to dads early if he does not have enough signed up per trip. Treasurer – Pat Hartzell reported that the troop is good on money, well within budget, and no concerns. Pat reported that the deposit has been paid for the Christmas trees. Due to new financial policies of the Chartering Organization, Troop314 is now precluded from use of the Charting Organization's Federal EIN. On January 25, 2017, Troop 314 has authorized the Treasurer to apply for an EIN to be used for banking purposes only. Treasurer to follow BSA guideline "FISCAL POLICIES AND PROCEDURES FOR BSA UNITS" when applying for the EIN.
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As part of future transition of either role of Treasurer or Committee Chair to a new individual, the EIN Responsible party must change from the existing responsible party of record to the new individual via IRS Form 8822B (Change of Address or Responsible Party — Business). This form will be filed by the old Responsible party and will contain the information for the new individual. Membership – Barbara Giambattista reported that she needs to reconcile her paperwork to make sure the newest scout’s paperwork has been processed. The Cub Scout den has 6-8 Weebelos that will come over to the troop next spring. Paul will send Barb the den leaders’ information so she can work with them on when to meet the parents and explain the Boy Scout membership. The den leaders want to attend a meeting in October. Bill will decide which Monday meeting they should attend. November 11 will be the Weebelo campout. Action Items: • Paul Crossland will get Barb in touch with leaders of the dens so Barb can talk to parents. • Bill Campbell will decide which Monday in October the den leaders should attend. • Barb Giambattista will send an email to the troop concerning uniform donations and she will schedule times and communicate when she will bring the clothing donations to meetings. Advancement – Brenda Campbell reported that the troop has had 4 boards of review since our last Court of Honor. Brenda is in the process of updating the merit badge counselor list and Troopmaster with the election results. Ricardo will have his Eagle Project build at the church on October 14-15. Brenda will send out the LDS MB University information to the troop. Action Items: • Brenda Campbell will update Troopmaster with election results and update the merit badge counselor list to post to the website. • Brenda Campbell will send out the LDS MB University information to the troop. Service - Mary Schricker reported that the Fall CPO Food Drive starts Sept. 30/Oct. 1 with the cub scouts passing out the bags and then the scouts will load the trucks on October 7/8. The Scouts have been asked to help at the Sun., Oct. 8 Knights of Columbus Blood drive with postblood draw refreshments. The next CPO Warehouse work day is Saturday, October 28. Mary has set up and sent out the sign-up geniuses for these activities. Presently the parish does not have any ongoing maintenance needed right now by the Troop; their main concern the Church roof. Mary relayed the Parish’s request for the boy scouts to take on the task of emptying recycling and cleaning out the containers and it was decided that this would not be considered a service opportunity, but rather facilities janitorial work. Service updates: Outdoor Activities – Ken McLellan reported that the October campout will be October 20-21 at the Jeffries farm in Oxford, NC. Ken has reserved the lodge for the ski trip in January for one night. There was discussion on whether it should be changed into a two night trip. Ken will research the additional cost of the lodge and van rental and make appropriate arrangements. Ken reported that the troop is confirmed for the Virginia Creeper in Damascus, VA May 18-20, 2018. Bill let Ken know he should contact Blue Blaze bikes and make appropriate reservations. 2



Action Items: • Ken McLellan will research the additional cost of the lodge and van rental and make appropriate arrangements. to make ski trip arrangements. • Ken McLellan will create and send out sign-up geniuses for the next three campouts and will continue to update with the next month giving parents three months at a time to sign up. • Ken McLellan will reach out to dads as necessary to fulfill parent obligations on campouts. • Ken McLellan will make arrangements with Blue Blaze bikes for the May Virginia Creeper trip. • Paul Crossland will add camping and trip dates to troop calendar. Equipment – Bill Campbell told the committee about an email the church facilities person sent concerning the cleaning out of the maintenance shed. Paul Crossland will communicate with church that we need to keep our lights and equipment for the Christmas tree fundraiser. Brenda Campbell brought up the fact that the electrical panel used for the fundraiser needs to be inspected and repaired if necessary by a professional electrician. Brenda has a contact and the committee agreed she would make the arrangements for the inspection and repairs. Action Items: • Paul Crossland will communicate with church that we need to keep our lights and equipment for the Christmas tree fundraiser. • Brenda Campbell will contact electrician to arrange for inspection and repairs to panel box. • Bill Campbell will see if we have a Quartermaster volunteer who can look into purchasing the needed first aid kits. • Bill Campbell will ask Ron Burkhart to refurbish the other two patrol boxes. Ways & Means - Yvette Medina reported that the troop only has a few active Kroger participants. Yvette will send out an updated e-mail explaining the program. Eric Hoth did not attend the meeting to report on the Christmas tree fundraiser but it was reported that the trees have been ordered and the deposit has been paid. Brenda will reach out to Eric to see if he is on board for 2018. Brenda will consider hosting a bow making party prior to the fundraiser. Action Items: • Yvette Medina to send out Kroger program e-mail. • Brenda Campbell will reach out to Eric to see if he is on board for 2018. • Brenda Campbell will consider hosting a bow making party prior to the fundraiser. Training - Bob Griffin reported that he had nothing new to add except that Mr. and Mrs. Jewett are still listed as active and overdue. It was suggested that they be marked as inactive. Action Items: • Bob Griffin will make sure Mr. and Mrs. Jewett are marked inactive so they will not be pinged as overdue.
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Celebrations – Barb Giambattista reported that the annual picnic will be on September 24 this year. Miscellaneous – Mary Schricker gave the committee feedback from a couple of boards of review she conducted. The noise in Raphael Hall make it difficult to for the boys to hear during the meetings so it was suggested perhaps buying a microphone. Cell phone use particularly by the older boys during campouts and meetings is distracting, and there was a request for more Dutch oven cooking during campouts. Announcements – Kim McLellan will be taking over the role as troop secretary beginning immediately after this meeting and Denise deVivero will remain on the committee in an at-large position. The next Troop Committee meeting will be November 14, 2017 at 7:15-9:00 p.m. This meeting will be a combined budget approval meeting for 2018 and a troop committee meeting. All committee chairs will need to attend. Kim will try to get the Harps Mill library conference room for this meeting and will send out a “save-the-date” note to the committee when it has been confirmed. Meeting adjourned at 8:35 p.m.
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