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DRAFT Academic & Campus Affairs Council Date: Chair:



February 2, 2007 Mike Midgley



Time: Location:



10:00 am Room 502, Highland Business Center



Attendees: Mike Midgley, Donetta Goodall, Gary Hampton, Soon Merz, Eileen Klein, Hazel Ward, Bill Mulane, Sandy Gaskin, Charles Quinn, Mary Kohls, Linda Smarzik, Patti Singleton, Joe Lostracco, Kitty Henderson, Gaye Lynn Scott, David Fonken, Kathleen Christensen, Mison Zuniga, Patty Scogin, Mary Gilmer, Glen Hunt, Richard Smith, Lyman Grant, Frank Taylor, Marilyn Lee Taylor, Julie Todaro, Juanita Mendez, Mary Harris, Mary Hensley, Gary Weseman Minutes Agenda item: Web Committee Update



Presenter: Patty Scogin



Discussion: Patty presented a summary of the Web Committee’s function and its activity for the past year. The committee does not create websites or web pages; it reviews rules and guidelines and proposes policy and procedures to help individuals create their own sites. The committee creates districtwide standards for ACC’s web content and design by recommending rules and guidelines, encouraging best practices and developing tools and other resources. The current enhancements to the website were a result of recommendations from surveys and beta testing. The committee made a decision on placement of content as a result of the feedback. Agenda item: Administrative Rule 3.02.002 College Organizational Principles Presenter: Mike Midgley Discussion: The rule has been updated to reflect the College’s new organizational structure (single college concept). Decision/Actions: A motion was made to approve the Administrative Rule with its changes and addition of the word District following Austin Community College. Motion passed. Follow-up items: The Administrative Rule will go to the President for approval and signature. Agenda item: Administrative Rule 4.03.004 Full-time Faculty Workload Presenter: Mike Midgley Discussion: At the last ACAC meeting the Ad-hoc committee recommended eliminating pro-rata loading for distance learning courses. The recommendation was forwarded to the Full-time faculty Senate (FFS) and Adjunct Faculty Association (AFA) for their comments. The FFS asked that the change not occur stating that the current LEH computation allows for increased flexibility and allows the offering of courses a department might not otherwise be able to offer. The AFA did not submit comments. Decision/Actions: A motion was made to not approve the changes to the rule in reference to Distance Learning loading. Motion passed. Follow-up items: The Ad-hoc committee will continue to work on other changes to this rule. Agenda item: Government 2305 & 2306 Prerequisite



Presenter: Gaye Lynn Scott



Discussion: Second discussion. The Government Task Force had recommended that English Comp I (or its equivalent) be a required prerequisite for Government 2305 and 2306 courses. Gaye Lynn Scott reported that some entering freshmen are unsuccessful in completing a Government course due to inadequate writing skills, and that the Government Task Force felt that this prerequisite would address this issue. Decision/Actions: Item was posted for discussion only. An issue discussed was whether this requirement would act as a barrier to students wanting to take Government courses (required in many degree plans.)



Also discussed were implications to Early College Start (ECS) students. The Task Force recognizes this impact on ECS students and supports the time needed for ECS to get the word out to high school counselors and students. The Government Department currently has language in the course schedule that “strongly recommends” students take a Comp I class before enrolling in Government classes. There was also discussion on what supporting data would be appropriate to best enable the decision process. It was felt that currently, the College does not have such data, but should start gathering it for future discussion. Follow-up items: Gaye Lynn will report back to the council the Government Task Force’s decision in terms of continuing to look at this issue. Also, Joe Lostrocco asked that OIEA gather data on ECS English Comp I completion and how many of those students continue on to take Comp II and Literature. NOTE: Since the council met “the Government Department modified their position on requiring English Composition I as a prerequisite for Government 2305. Their decision, which will be reflected in "course notes" in the schedule and language on the course syllabus will state that "it is strongly recommended that English Composition I be completed (with a C or better) prior to taking Government 2305." Agenda item: Board Policy E-5 Review of Instructional Programs:



Presenter: Soon Merz



Discussion: A proposed revision to the Board Policy would modify the program review process to focus more on a reflective critique of program equality. Currently the process is very prescriptive and departments have requested a much simpler review of their programs. Decision/Actions: Soon Merz stated that in order to make changes to the review process, a change to the Board Policy has to occur as well. The draft of the revised policy focuses on the reflective nature of the program review process. A motion was made to approve the changes to the policy. Motion passed. Follow-up items: The Board Policy will go to the President for approval and signature. Mike Midgley suggested an agenda item return to the group to discuss over all assessment on various measures and quality enhancement processes to see if they can be coordinated and perhaps simplified or defined. Agenda item: Administrative Rule 1.01.003 Arena Registration



Presenter: Kathleen Christensen



Discussion: The Student Services Council recommended deletion of the Administrative Rule since the College no longer has arena registration. Decision/Actions: Motion was made to delete the rule. Motion passed. Follow-up items: The Administrative Rule will go to the President for approval. Agenda item: Administrative Rule 1.04.003 Refund of Tuition and Fees for Continuing Education Programs



Presenter: Sandy Gaskin



Discussion: Specific percentages were removed from the rule and replaced with the reference to the site where updated percentages are posted annually. Decision/Actions: A motion was made to approve the rule with change. Motion passed. Follow-up items: The Administrative Rule will go to the President for approval and signature.



Agenda item: Administrative Rule 4.02.002 Library Services Materials Circulation Presenter: Julie Todaro Discussion: The rule was presented with no changes.
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Decision/Actions: The word District will be inserted following Austin Community College. Motion was made to approve the rule with the one change. Motion passed. Follow-up items: The Administrative Rule will go to the President for approval and signature.



Agenda item: Administrative Rule 4.02.003 Library Services Materials Selection Presenter: Julie Todaro Discussion: The rule was presented with no changes. Decision/Actions: The word District will be inserted following Austin Community College. Motion was made to approve the rule with the one change. Motion passed. Follow-up items: The Administrative Rule will go to the President for approval and signature.



Agenda item: Administrative Rules 4.03.001, 4.06.004, and 4.04.020



Presenter: Mike Midgley



Discussion: The rules were presented for their 3 year review cycle with no changes recommended. Decision/Actions: A motion was made to approve AR 4.06.004 with no change and AR 4.04.020 with addition of the word District after Austin Community College and replacement of Instructional Task Force with Department. AR 4.03.001 was approved with the provision that Mike will ask Human Resources whether “semester hour” can be replaced with more current terminology such as LEH, and that this be done if possible. Motion passed. Follow-up items: The Administrative Rules will go to the President for approval and signature.



Other Information



Next Meeting Date: March 2, 2007 Time:



10:00 am



Location:



HBC 502
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