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Minutes of 1st Executive Committee Meeting of HKU Old Halls Alumni Association 2017-18 Date: Time: Venue:



December 27, 2017 (Wednesday) 19:30 - 21:30 HKUAA, Room 101 Yip Fung Building, 2 D’Aguilar’s Street, Central, H.K.



Present: Louisa WONG (President), Alex C H LAI, Arnold WONG (Secretary), Vincent KWAN, Laura LEE (Treasurer), Phyllis CHEUK, John WAN, Patrick HA, Apologies: Maverick WONG, Theresa YEUNG 1.



The Chairman, President Louisa WONG called the meeting to order at 19:30.



2.



Adoption of Agenda Meeting agenda was approved.



3.



Evaluation of AGM and Annual Dinner 2017 The speaker invited by Agnes LAU provided a wonderful talk. The audience liked the overall arrangement of the annual dinner and actively engaged in the discussion with the speaker. The venue was convenient and well decorated. Since the 10% charge was not considered in the original budget, it led to a net loss of $3,735. While we charged each alumnus $500, the cost per person should be $550 without considering the costs of the 3 honorable guests. Additionally, 3 registered alumni did not show up. Fortunately, there was one unregistered alumnus attended. Overall, the incurred loss would be covered by OHAA. Although the restaurant provided good customer services, the food quality appeared to be worsen as compared to previous years. Phyllis will contact Mr. Lee regarding the beverage arrangement next year prior to the annual dinner. We acknowledged Oli and Eugene for their contribution to the preparation of the Annual Dinner 2017



Suggestions for next Annual Dinner - We should send reminder emails to the registered attendees before the dinner - We should follow up with the table hosts more frequently - All registered attendees should pay for the dinner even if they cannot attend at the end. - We should share the workload by better division of labor - The placement of the couplet was correct in the Annual Dinner 2017. Vincent Kwan will explain this to the concerned alumnus. - We will arrange someone to be the photographer for the event next year. 4.



Scheduled Exco Meeting at HKUAA, Central March 14, 2018 (Wednesday) June 8, 2018 (Friday) August 29, 2018 (Wednesday) October 5, 2018 (Friday): Special AGM preparatory meeting



5.



Plan for the Year The following activities and meetings were proposed and approved: Date March 4, 2018 (Sunday) May 18, 2018(Friday)



Event Hiking High Table: Topic: Traveling (e.g., South Pole or vineyards in Europe)



Person-in-Charge Arnold WONG Suggested Speaker(s): Paul WAN or Phyllis CHEUK



6.



The 25th AGM and Annual Dinner 2018 Venue: World Trade Center Club Potential Guest Speaker to be invited: Prof. Zhang Xiang Anticipated number of tables: 6 to 8 Alex will contact Lisa from WTCC to see if we can waive the service charge at WTCC. Phyllis will also try to find alumni who have WTCC memberships in order to waive the service charge.



7.



OHAAA 50th Anniversary 2019 - Responsible person: May contact Patrick POON to see if he can help form an organizing committee on the event - Suggested Venue: Luk Yau Hall (require 6-month advanced booking) - Suggested format: 3 long tables, serve western crusine - Patrick will contact Janet from DAAO to register the event with DAAO so as to promote the event, book venue, identify people and resources - Alfred Sze from HKUAA Choir Team will join the Anniversary and give a performance in the Anniversary Dinner



8.



AOB - All the administrators in the OHAA WhatsApp group should identify themselves by names - Ground rules will be sent to all alumni in the OHAA WhatsApp group only when a new cohort of alumni is added by Alex Lai - The current Old Halls webpage is hosted by HKU. We cannot update it. We will leave as status quo. We will mainly use WhatsApp and Facebook to communicate with our alumni.



There being no other business the meeting was adjourned at 10:30 p.m. Next meeting date will be March 14, 2018 (Wednesday).



_________________________ Arnold WONG (Secretary)



__________________________ Louisa WONG (President)
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