









	
 Home

	 Add Document
	 Sign In
	 Create An Account














[image: PDFKUL.COM]






































	
 Viewer

	
 Transcript













Moral Judgement and Moral Motivation Russ Shafer-Landau The Philosophical Quarterly, Vol. 48, No. 192. (Jul., 1998), pp. 353-358. Stable URL: http://links.jstor.org/sici?sici=0031-8094%28199807%2948%3A192%3C353%3AMJAMM%3E2.0.CO%3B2-U The Philosophical Quarterly is currently published by The Philosophical Quarterly.



Your use of the JSTOR archive indicates your acceptance of JSTOR's Terms and Conditions of Use, available at http://www.jstor.org/about/terms.html. JSTOR's Terms and Conditions of Use provides, in part, that unless you have obtained prior permission, you may not download an entire issue of a journal or multiple copies of articles, and you may use content in the JSTOR archive only for your personal, non-commercial use. Please contact the publisher regarding any further use of this work. Publisher contact information may be obtained at http://www.jstor.org/journals/philquar.html. Each copy of any part of a JSTOR transmission must contain the same copyright notice that appears on the screen or printed page of such transmission.



The JSTOR Archive is a trusted digital repository providing for long-term preservation and access to leading academic journals and scholarly literature from around the world. The Archive is supported by libraries, scholarly societies, publishers, and foundations. It is an initiative of JSTOR, a not-for-profit organization with a mission to help the scholarly community take advantage of advances in technology. For more information regarding JSTOR, please contact [email protected].



http://www.jstor.org Tue Nov 13 16:30:54 2007



n 2 e Philosophical Quarterb, Vol.48. Abio.192



Ism 0031-8094



DISCUSSIONS 



MORAL JUDGEMENT AND MORAL MOTIVATION BY Russ SHAFER-LANDAU Motivational judgement internalism (hereafter MJI) claims that, necessarily, those who sincerely judge actions right are motivated to perform those actions. The motivation need not lead to action, since various psychological and external impediments may arise that suffice to over-ride it. But every sincere moral judgement, of necessity, must exert some motivating.force. Motivational judgement externalism (MJE) is the negation of MJI. Thus one way to argue for internalism is to show that its externalist counterpart is false. This is the path favoured by Michael Smith, who in a recent book has supplied the best independent argument for MJI that I know 0f.l It is an independent argument in so far as it does not rely on metaphysical or epistemological premises that presuppose some developed meta-ethical view. Unlike traditional (anti-realist) defences of MJI, which argue for a view of moral judgements as expressive of intrinsically motivating conative states, Smith's defence is a self-standing argument designed to be neutral on matters of moral truth and ontology. In my view, however, Smith's argument fails to undermine WE. The best independent argument for MJI is not good enough. Smith identifies bvo tests of adequacy that he insists must be met by accounts of moral motivation. The first is that such accounts must explain why the motives of good agents reliably track their moral judgements. Specifically, this first criterion I M. Smith, 7 h e Moral Problenz (Oxford: Blackwell, 1gg4),pp. 71-6. In a recent piece, 'The Argument for Internalism: Reply to Miller', Anahsix, 56 (1996),pp. 175-84, Smith offers a restatement of the anti-externalist argument which is clearer in some respects, but whose points are fundamentally identical to those offered in his book. Page references below are to the book, unless otherwise noted.
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requires that an account be able to explain why, for good agents, any change in moral view is reliably followed by a change in motivation. The second requirement is that any emerging account must not distort our view of what good agents look like. Ordinary views of good people see such people as those whose motives conform to their considered judgements. According to Smith, theories that give up this ordinary view have given up too much, and must be rejected on that account. We must stay true to our view of good agents, and we must be able to explain the reliable connection between moral judgements and motivation for such agents. According to Smith, externalists can satisfy the latter requirement only by implausibly postulating the possession of a special motive that undermines the goodness of agents. Thus the externalist cannot satisfy both of the relevant criteria of adequacy. As I read Smith's argument @p. 74-5), it proceeds as follows: I. 



2. 



3. 



4. 



5. 6. 



The reliable connection between moral judgement and moral motivation for the good and strong-wiued person is explained either internally (moral judgement necessarily motivates) or externally (moral judgement contingently motivates, depending on the content of moral judgements and the desires agents happen to have) The motive in virtue of which one counts as a good person must be capable of explaining the reliable connection between moral judgement and motivation that obtains for good and strong-willed people For the externalist, the only motive capable of explaining this connection is a motive to do the right thing, where this is understood de dicto (a motive to do what is right, understood de dicto, is simply a motive that describes the action to be performed in terms of its rightness; it can be thought of as the motive of duty -- though Smith clearly distances himself from Kant's view regarding its contribution to moral worth) Therefore externalists must assign to good and strong-willed persons a motive to do the right thing, where this is understood de dicto But this is absurd, for good persons have no such motive; such a motive is a fetish, or a moral vice, not a virtue Therefore the relevant connection is not to be explained externally.



This argument has a lot of appeal. It captures a common worry about externalism, ui~.,that externalists have no natural, plausible story to tell about how agents are in fact motivated to align their actions with their moral judgements. Before we assess the argument, however, there is an exegetical point that needs to be clarified. Smith introduces the argument we are about to examine as a defence not of MJI, but of what he calls the practicali& requirement: necessarily, if agents judge an action right, then they either are motivated to perform it or are practically irrational. While endorsing the practicality requirement, Smith claims that MJI is not only false, but obviously so: he regards it as 'manifestly implausible' @. GI), and thinks it a 'commonplace, a fact of ordinary moral experience' @. 120) that people may fail to be moved by their moral judgements. He cites examples of Michael Stocker's to show C The Editors of The Philosophical Quarferb, 1998
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that depressed or otherwise apathetic individuals can sincerely judge an action right and yet entirely fail to be motivated.' T o Smith, it is clear that such people can exist; it is just that they are all irrational. Yet appeal to examples is insufficient to show that people can sincerely endorse a moral judgement while remaining unmoved, since internalists, especially those who analyse moral judgements as expressive of intrinsically motivating conative states, will simply deny that we can imagine such people, or will claim that imaginability does not entail possibility. It is of course a further claim to say that any such unmotivated agents must be irrational. Regardless of the merits of that view, it is simply not derivable from the argument that appears in Smith's book. That argument is really an attack on MJE, and does not support any conclusion about the practicality requirement. Further, the argument is presented as a refutation of David Brink's externalist views.3 But Brink is concerned only to defend MJE, and the arguments that are targeted by Smith are entirely silent as regards the practicality requirement. Thus to see Smith's argument in its best light we should treat it as a defence of MJI, rather than of the practicality requirement. Now back to the argument itself. As Smith himself notes, externalists have thus far focused largely on the amoralist, and have had almost nothing to say about the reliable connection between judgement and action that obtains among virtuous agents. Surely Smith is right in thinking that an account of moral motivation must explain the actions of all sorts of agents, good and bad alike. If MJE lacked a plausible story about the nature and motivations of the good agent, this would surely be sufficient to tilt the burden of proof against the view. Clearly, the crucial premises of Smith's argument are (3) and (5). I am not sure just what Smith's argument is on behalf of (3)) but I think that we can supply a line of reasoning that makes this premise plausible. There is a fact that needs to be accounted for: certain agents are reliably motivated to conform to their moral judgements. Suppose that Bea has a change of moral view; she once thought that meat-eating was morally permissible, but has since renounced that view. Suppose that Bea is a good, i.e., a conscientious moral agent. Her motivations track her moral judgements. (If her judgements are mostly true, then she is virtuous as well.) O n Smith's assumption that both beliefs and desires are required for motivation, we can explain this reliability in only one of two ways. Moral judgements themselves might generate new, non-instrumental desires which, when coupled with the new moral belief, incline Bea to avoid meat. This is the cognitivist route favoured by Smith. The alternative is that the new moral judgement does not generate a new non-instrumental desire. But if, as Smith believes, desires are necessary for motivation, and Bea is motivated, where is the crucial desire coming from? There are two choices. Either (a) her motivation stems from the fortuitous linking up of her new moral belief and some pre-existing desire, or (b) her motivation is generated derivatively from an overarching desire to do what



* M. Stocker, 'Desiring the Bad: an Essay in Moral Psychology', Journal ofPhzlosopb, 76 ('979)>PP. 738-53. As given in 'Externalist Moral Realism', Southern Journal of Philosop/y, Supp. Vol. 24 (19861, PP. 23-42, 0The Editors of 7haPhilosophiralQzarteih, 1998
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is right, understood de dicto. Option (a) is thought implausible; though it might work in this particular case, it seems an ad hoc and dubious claim to suppose that for every change in moral outlook among good agents there will be some antecedent desire of theirs that is satisfiable. So the choice really is between internalism and (b). If one rejects internalism, then one must explain the reliability of good agents in terms of a non-derivative desire to do what is right, understood de dicto. That is just what premise (3) of the reconstructed argument claims. This line of argument may be sound. But I register a doubt about the dismissal of (a), the alternative that claims that new moral judgements will motivate because they hook up with antecedently held desires. If a conscientious or virtuous person can have a battery of non-derivative desires, each of whose content is quite broad, then the dismissal is probably too quick. In the example Smith gives to illustrate the externalist's need to assign just the motive of duty as the explanation for the reliable connection between judgement and motivation, a good and s t r o n g - d e d person who has supported the libertarian party, but is now convinced that the social democrats are better deserving of support, will be motivated to support the social democrats and abandon support of the libertarians. It seems, though, that the externalist can explain this by citing a quite general desire to support just political institutions, or more egalitarian political parties. This general desire, accompanied by the new political/moral belief about the social democrats, generates a derived desire that is suffcient to explain the change in motivation. And this sort of explanation would work for all cases in which the change in moral belief leaves the propriety of one's non-derivative desires intact. For instance, one might have fundamental, non-instrumental desires to see one's family flourish, to see justice done, to promote the welfare of the worst off in society, to work towards gender equality, etc. These are all quite general desires that will survive most changes of moral belief. These desires, and others like them, d be able to explain why good agents gain new desires when acquiring new moral beliefs. Most cases of moral change are cases in which one comes to believe that one's fundamental values are better served by abandoning old commitments. So long as one's fundamental values are not themselves subject to change, the externalist can cite the combination of one's standing non-derivative desires, plus one's new moral beliefs, to explain why a change in moral belief generates a change in motivation. What this story cannot explain is how new moral beliefs may overthrow standing fundamental desires, or supply motivation in the absence of any relevant antecedent desire. Here the externalist must invoke the motive of duty to explain the acquisition of new desires. So, for instance, if one had formerly thought that animals entirely lacked moral standing, but has since come to assign animals and their experiences intrinsic value, then presumably this change of view will mark a change in motivation and behaviour. But if the new belief does not cause a new desire, where is the new desire coming from? It must be from a standing commitment to do what is right, understood de dicto. From all of this it follows that in almost every case of moral change the externalist need not cite the motive of duty to explain why motivation reliably tracks moral judgement. Only in those rare cases where one's fundamental values are altered, and one's motivations change accordingly, do we need to invoke the motive of duty. 0Tlie Editors of The Ph~lmophanl&art&
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But surely this is perfectly acceptable. It is sometimes permissible, sometimes even laudable, to act on such a motive. In situations where one's fundamental desires are being called into question and re-evaluated, good agents do want to make decisions by consciously reminding themselves that their present business is concerned with choosing what is right. Further, even good people are occasionally pulled by considerations of self-interest (and other motives) to do what is wrong. It is a mark of such people that in these circumstances they consciously allow themselves to feel the claims of morality in suppressing their self-interest. On such occasions, reference to what is right, understood de dicto, seems entirely appropriate. The externalist is not yet in hot water. But perhaps my argument has somewhere gone astray, and for some reason the externalist must view good and strong-willed agents as people who are always acting on the motive of duty, always placing regard for others, and for justice, honesty and the like, at one remove from action - always treating such concerns as derivative from their sole fundamental concern, which is that of acting in the right. This is clearly what worries Smith (and echoes worries of Bernard WiUiams regarding utilitarianism4). Smith charges such agents with being precious and too 'concerned with the moral standing of their acts when they should be concerned instead with the features in virtue of which their acts have the moral standing that they have' ('The Argument for Internalism' p. 183).If good agents have just one fundamental desire, the motive of duty, then all of their motives must be explained by reference to this motive. Whether this is objectionable depends on the precise role in explaining action that the motive of duty is expected to play. Surely we do not imagine good people first checking their favoured standard of rightness before allowing themselves to act on or to develop certain virtuous dispositions. Smith must be right about that. But externalism can substitute for this picture a more acceptable one that sees good agents as defined in part as people who use the standard of rightness, whatever it is, as a kind of limiting condition on the formation of their motive^.^ The development of their concerns need make no explicit or conscious reference to the standard of rightness, so long as these concerns do not violate this standard. Thus good people, on an externalist account, need not have 'one thought too many', because they need not always consciously refer to the standard of rightness as a litmus test for the development or maintenance of their concerns. Instead, they employ this standard as a kind of counterfactual test were a concern to appear to them as immoral, then they would abandon or modlfy it (or reassess their standard of rightness). But, far from being objectionable, this does seem a plausible constituent feature of any good person's motivational network. -



q e e 'Persons, Character and Morality', and 'Utilitarianism and Self-Indulgence', both in B. Williams, AUoralLuck (Cambridge UP, 1981). For this locution, and for development of the idea of a limiting condition on motives, see Barbara Herman, 'The Value of Acting from the Motive of Duty', Philosophical Review, 89 (1981),pp. 359-82. David Brink has independently developed a complementary defence of externalism that relies on the idea of a limiting condition. See D. Brink, 'Moral Motivation', Ethics, 108(1997),pp. 4-32. O T h e Editors of 7he P/~tlosop/iiialQuarteriy, ,998
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What seemed especially repugnant about the externalist commitment was the thought that a good agent's concerns for family, for honesty and for justice must be derivative from concern with moral rightness. But this is offensive only if derivative concerns must be self-consciously generated from one's direct concern(s). A sensible externalism will reject such a view. A good agent's concerns are derivative in the sense that good people exemplify them only if these concerns comport with the standard of rightness. Further, the good agent may, indeed should, have a nonderivative concern for rightness, and should ever be guided by this concern, but this ought to be understood as a counterfactual standard, rather than as a repeatedly self-conscious application of a moral measure. Good people will complement this counterfactual standard with a variety of laudable concerns that need not be selfconsciously mediated via their standard of rightness. This conception of the motive of duty allows the externalist to explain why, for good and strong-willed people, their motivations track their moral judgements. Externalists can explain this without committing themselves to an implausible view of good people or their motivations. Thus good people, on an externalist account, will possess the motive of duty. Good people who are also virtuous will possess a number of non-instrumental desires that have moral content. They will desire to aid their families, to treat others justly, to be forgiving of minor lapses and indecencies. These desires are not viewed by virtuous agents as worthwhile just because they assist in doing right. Rather, these desires are viewed by virtuous agents as valuable in themselves, as constitutive of a good life. Possession of such desires from such a perspective is part of what makes virtuous agents virtuous. Externalists can allow for this, and so for a plausible picture of the good and virtuous agent, precisely because externalists do not have to see the motive of duty as one that is always present to mind, or as one against which all potential desires are self-consciously checked. It seems to me, then, that we can clear the externalist of Smith's charges. The fifth premise of his argument is false, and perhaps the third is as well. Externalism can satisfy his two constraints on accounts of moral motivation. Smith's argument is thus ~ n s o u n d . ~



Universig ofCal@mia at Berkeley



Many thanks to Jack Bricke, David Brink, Robert Johnson and Michael Smith for help with earlier drafts. 0The Editors of 7 h e Phzlosophzcoi Qua&!?:
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