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Vision Our mission is to create a respectful, responsible, and safe environment in order to promote student excellence academically, which will continue to positively influence the outlook of education in our community.
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Comprehensive Needs Assessment Demographics Demographics Summary The majority of the students on our campus are Hispanic. Hispanics are also the majority in our special programs. A high percentage of our population is economically disadvantaged. We also have a high number of students who are identified as At-Risk. The following are Morales Junior High's demographics: Morales Junior High currently has 310 students enrolled. Of those, 291 are Hispanic, 29 White, 6 American Indian, 2 Asian, and 1 Black. Gender - 161 males and 168 females At-Risk - 227 total, 10 of those students are other than Hispanic LEP - 18 total, 0 of them are a parent denial, 8 will be exited from the program Special Education - 42 total, 2 are not Hispanic Migrant - 17 total, all Hispanic GT - 57 total, 11 are not Hispanic Economically Disadvantaged - 281 total, 22 are not Hispanic Staff - 57 total, 11 White/Non-Hispanic, 46 Hispanic Teachers - 32 total, 9 White/Non-Hispanic, 23 Hispanic Demographics Strengths There has not been a significant change in demographics in the last 3 years. Special education students who struggle the most academically, as documented in their IEP, are provided with co-teach core classes. Those in need of less support are provided inclusion support in the core classes. FLS, BIC and Resource classes were also provided to students requiring that support. All of our ESL students are scheduled into an ESL class. The ESL teacher serves as a liaison between students and teachers. He provides inclusion support in core classes. A migrant tutor provides academic support to migrant students using the inclusion model.
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Demographics Needs Each year, the class size of incoming 8th graders is getting smaller. Three years ago Morales Junior High had 380 students, the following year 350, this last year we had 329, and we currently have 310 students enrolled. There is a need to recruit our students back who have left UCISD to attend surrounding districts.
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Student Achievement Student Achievement Summary Student data is disaggregated using the 2015 - 2016 STAAR scores, curriculum-based assessments which are administered every 9 weeks, and two district benchmarks. The campus was also involved with the University of Virginia which required core content data from the beginning, mid and end of year. In addition to that, we used a screener for reading and math to assess levels in those areas and those were administered at the beginning of the year, mid-year and at the end of the school year. Based on this data, students were placed in accelerated math and reading classes. The data is disaggregated using the AEIS indicators. STAAR scores for the 2015-2016 school year are as follows (1st and 2nd administration): Math, 264 students tested, 72% of all students passing, LEP (17 students) 53% passing, special education (34 students) with 29% passing. Reading, 328 students tested, 76% of all students passed, LEP (18 students) with 39% passing and special education (36 students) with 42% passing. Science had 54% of all students pass, LEP had 0% and special education had 26% passing. Social Studies had 38% of all students passing, LEP 0% passing, special education had 11% passing. Last year's (2014-2015) 8th grade students STAAR scores were as follows:



Math, 334 students tested - 69% of all, LEP (12) 50%, special education (18) 56%, and special education (modified) 50% met expectations. Reading, 331 students tested - 78% of all, LEP (12) 50%, special educations (15) 64%, and special education (modified) 75% met expectations. Science, 338 students tested - 50% of all, LEP (12) 47%, special education (22) 51%, special education (modified) (16) 58% met expectations. Social Studies, 339 students tested 31% of all, LEP (12) 17%, special education (22) 18%, and special education (modified) (16) 31% met expectations. Student Achievement Strengths There was an increase in STAAR scores in both reading and math from last year's first administration to this year's first administration. Based on TELPAS data, 76% of the ELL students at Morales progressed at least one proficiency level from spring 2015 to 2016. There was only a 10% gap between Hispanics and Whites in reading. 96% of the students who took the Algebra EOC passed and 49% scored Level III Advanced. 42% of the English language learners (ELL's) and Special Education students passed the STAAR reading and 53% of the ELL students passed the STAAR math. Two ELL and two Special Education students passed the EOC Algebra test. Student Achievement Needs Morales Jr High Generated by Plan4Learning.com
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Increase the number of ELL and special education students pass the STAAR in Reading, Math, Science and Social Studies. Increase the number of students scoring at the Level III advanced level on the STAAR reading and math.
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School Culture and Climate School Culture and Climate Summary Data was not available for student opinion due to technical difficulties. However, Morales Junior High scored above 90% in all areas of the employee opinion survey. Students and teachers followed all campus expectations, behavioral and academic, which were evidenced by the high participation in our quarterly PBIS incentive days. Efforts were made to keep students on campus rather than sending them to DAEP in order to promote better relationships and encourage them to follow campus guidelines for success. Teachers maintained classroom management with the implementation of SDR cards which lowered the number of office referrals. 97% of the staff feel that they are given appropriate administrative support to resolve disciplinary problems in the classroom. There were no student concerns about their safety during the school year. Campus safety was at 95% for the staff. There were only two teachers that struggled with classroom management, one of whom was a first year teacher. Despite this, students were still able to meet academic expectations. There were no referrals for gangs or weapons, and only 6 for drug-related offenses. ELL and Special Education participation in student organizations was low. There was an even distribution of ethnicity and gender. Students have maintained improvements made to the campus and have participated in beautification projects throughout the year School Culture and Climate Strengths Morales Junior High scored above 90% in all areas of the employee opinion survey. Staff maintained good attendance. A PBIS committee organizes incentives for both staff and students. All teachers were assigned to serve on campus and district committees. Incentives were provided for both students and staff throughout the year. No students were successful in attempts to fight on campus. We have a strong leadership team who provide support to campus teachers, assist with enforcing campus guidelines for success, and are always willing to take on any task assigned to them by the administration. They are self-motivated and keep their team of teachers informed as well as serve as a liaison between them and administration. Students followed dress code and the campus guidelines for success. A Star board is posted in the office to recognize staff members who go above and beyond. They are recognized at staff meetings and are included in prize drawings. Students who made all A Honor Roll, A B Honor Roll, had perfect attendance and Good Behavior were recognized each quarter by receiving certificates. New flags with our mascot and guidelines of success were purchased to display in front of the school. The campus is kept very clean and lawns well manicured. Morales has an excellent custodial staff. The cafeteria and custodial staff are included in all campus staff activities. School Culture and Climate Needs A survey to capture student opinion would be helpful. Incentives such as gift cards for students and staff would be ideal to recognize their outstanding work. We also need to recognize student and staff attendance. Morales Jr High Generated by Plan4Learning.com
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Staff Quality, Recruitment, and Retention Staff Quality, Recruitment, and Retention Summary At Morales Junior High, 100% of the teachers and instructional paraprofessionals are Highly Qualified. Currently, there are 4 first year teachers all four of whom are in the alternative certification program and two second year teachers. These teachers have been supported throughout the year via the district's new teacher mentor program, as well as campus support by administration, department chairs, and instructional coach. The impact has been that new teachers become familiar with campus and district policies and procedures. For the coming school year, UCISD has scheduled monthly staff development trainings to provide additional training to new teachers. Recruitment of highly qualified teachers is done through job fairs and posting on the district website and Facebook page. This was our second year to pilot the new Teacher Evaluation and Support System (TTESS) which is meant to build capacity and support continuous improvement through goal setting, walkthroughs, and feedback. Feedback is provided to teachers by administration, instructional coach, department chairs and through PLCs. Core area teachers, along with ESL and Special Education teachers, attend daily PLCs to plan, analyze data, debrief about general education and special population students, and receive/respond to district and campus information. Current and new staff had many professional development opportunities throughout the summer and school year. Data compiled from climate surveys, principal, instructional coach and department chair walkthroughs, and goal setting through the TTESS process guides the professional development choices for the year. Administration participated in the University of Virginia training during the summer. Members of the leadership team joined administration in January and May 2016 for follow-up sessions. The leadership team also attended the Lead4ward training prior to the beginning of the school year. Algebra and ELAR teachers went to the Springboard trainings during the summer to learn about and start planning for the new curriculum. ELAR teachers also participated in the San Antonio Writing Project training during the summer of 2015. Social Studies teachers were involved in a cohort for that content that met three times during the year. We also had two opportunities for our co-teach teachers to participate in workshops to better understand this method of teaching. A group of teachers and administration joined other Uvalde and surrounding area schools for the Promoting Excellence Through Equity workshop. An RTI for Secondary Reading training was also attended in the spring. Implementation of professional development is shared with departments through their PLCs and monitored through walkthroughs and lesson plans. Student performance has improved in reading and math, and we are confident that this will be true for science and social studies when STAAR scores are received in mid-June. We had 5 of 61 staff members go beyond their allotted days of time off. Retention rate for this year is normally high. This summer, three teachers left the district, relocating in San Antonio, they had been commuting for the past couple of years, and one other is transferring to another campus in district. Highly effective staff is assigned to work with our highest needs students during Academic Extension and focused interventions. Staff Quality, Recruitment, and Retention Strengths We provided a variety of professional opportunities. Our PLCs continue to be successful and an effective use of time. Teacher satisfaction is evident as seen in the high retention rate and positive rating in the school culture and climate survey. There was progress made in all domains and dimensions of TTESS. Many teachers saw an increase by at least one on the 5 point scale. First year and new teachers to the campus are provided with a campus mentor to help them have a smooth transition to our campus. The instructional coach also provides instructional and classroom management support Morales Jr High Generated by Plan4Learning.com
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Staff Quality, Recruitment, and Retention Needs This past spring, we shared that the new teacher mentor program could be improved by increasing the number of times they meet throughout the year. We also recommended that it would be helpful if all teachers were assigned to a mentor that was on their campus. Both these issues have been addressed as monthly district professional development sessions have been scheduled and all four new teachers have mentors on campus.
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Curriculum, Instruction, and Assessment Curriculum, Instruction, and Assessment Summary Based on the STAAR test and quarterly Curriculum Based Assessments, the district's curriculum is in line with state expectations. In order to be better aligned with state standards, teams of teachers from Math, Social Studies and Science spent time prior to the school year creating unit plans. These plans used the instructional focus documents (IFD's) from the TEKS Resource System as guidelines for instruction. Algebra/8th grade Math and ELAR teachers worked with a new Springboard curriculum this year. They made adjustments during the summer (2016) to insure that their courses are covering the necessary TEKS. Teachers enter their lesson plans into Eduphoria, and must identify the TEKS targeted for each day/week/unit. Teachers must also include learning targets, checks for understanding, formative and summative assessments, and closing strategies. Assessments are developed to be common across the subject. This allows the test and the results to be fair and equitable. A variety of testing formats (selected responses, constructed responses, and projectbased assessments) were used to encompass the diversity of learning styles of our students. The data from CBA and Benchmark tests were analyzed and used to guide PLC discussions for completion of the Teacher Action Plan. This tool allowed teachers to be specific about what was successful or not, why, and what action will be taken next. It is broken down into three tiers, similar to those of the RTI process, but is used for the individual teacher in planning for intervention, reteach and enrichment opportunities in their classroom. Teachers considered how to effectively group students, and used a variety of highyield strategies and activities to meet the needs of all students. Additional accommodations and modifications were seen in our co-teach, resource and inclusion classes. As an effect, there has been an improvement in performance and/or progress, especially for our SPED, ELL and GT populations. We have also seen that given the opportunity to work both collaboratively and independently, students assume more accountability for their own success and feel more confident in their independent learning. We have continued to build in time during the day for intervention with our Academic Extension. This takes place two days a week for an hour each day. Closer to testing, core content classes broke from the normal curriculum to provide an intensive 10 Day Countdown that targeted specific, highly-tested student expectations (SE's). Aside from the scheduled school day, teachers provided before and after school tutorials. We also invited students to attend Saturday School to make up for missing days and get further help with skills/concepts being taught at the time. Teachers also used the RTI intervention form, student threshold jumping charts, small group documentation, the district testing calendar, professional development opportunities and end of year revision of content scope and sequence to help with the monitoring, evaluating and renewing of curriculum. Curriculum, Instruction, and Assessment Strengths Content area PLCs built in the school day for teachers to plan, analyze data, receive professional development from instructional coach, monitor and discuss special populations with their case managers. Common conference time is scheduled for content areas. Co-teach classes, inclusion from special education staff, ESL teacher and migrant tutor offered in all core subjects. Special education and ESL teachers attended content area PLCs. The use of a common lesson plan Morales Jr High Generated by Plan4Learning.com 11 of 20 September 16, 2016 9:15 am template is also very helpful. The district's purchase of the Eduphoria Suite for data analysis purposes has been very helpful as well. Common assessments for end of unit and 9 week exams were scanned for data reports to be pulled from Eduphoria. Introduction of the Teacher Data Plans to all core. Continued Morales Jr High Generated by Plan4Learning.com
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professional development from Lead4Ward. Implementation of Springboard in all ELA and Algebra classes. Increased scores in STAAR in both reading and math. Continued use of reading and math accelerated courses for students who were not successful in their previous STAAR assessments or who are struggling in those areas. ESL class provided support our students with oral and written language as well as in content areas. Saturday Academies for students who were failing or had excessive absences. Academic Extension (intervention and enrichment opportunities) provided for students twice a week for an hour during the school day. Curriculum, Instruction, and Assessment Needs Provide all core content teachers with rigorous test bank questions for assessments. Receive needed resources early in the year. Provide coaching opportunities for teachers on implementing district initiatives or for classroom management.
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Family and Community Involvement Family and Community Involvement Summary Parent involvement continues to be an area of difficulty. We did have a very active PTO this past year. This group raised funds to provide incentives for both students and staff. We also had success with face-to-face meetings with parents of students that were struggling with academics and/or behavior. We met with about 95% of parents during the informational Back To School/iPad roll-out at the beginning of the year. Parents also visited the campus for Open House, Thanksgiving and Christmas luncheons, transition meeting for 7th graders from Flores, PSAT informational meeting, and End of Year Awards ceremony. Community members were asked to serve on our Site-Based Decision Committee. Local businesses also donated door prizes and refreshments for staff meetings. A parent liaison is assigned to the campus to facilitate school/family/teacher relationships. They also provide training sessions for parents and community members to become volunteers with the district. Migrant and ESL staff members also keep in contact with parents in those programs. All communication and correspondence to parents is provided both in English and in Spanish Family and Community Involvement Strengths Parent involvement and interaction was better this year than previous years. We had an active PTO who provided students and staff with incentives. They hosted an end of year celebration for the students. Several local businesses provided refreshments and door prizes to have at staff meetings. All communication was delivered to parents in English and in Spanish. Parents were kept informed of school events via call outs and the school marquee. The parent liaison made home visits when parents could not be reached by phone. Parent liaison provided volunteer training for parents and community members. Office members are bilingual. The Cactus Grant Foundation offers teachers grants opportunities to purchase instructional supplies. Special populations students have case managers who keep in constant communication with parents Family and Community Involvement Needs Even though parental involvement has improved, we are still in need of improving this partnership. We would like to see greater number of parents involved in the PTO. School-community relationships need to be initiated from the beginning of the school year. As schools are no longer allowed to utilize the school call out system, we are exploring other avenues, such as social media, to inform parents of activities, events and presentations conducted at MJH. One such option is to establish a campus Facebook account. We are also working on generating a monthly parent newsletter and calendar to keep parents informed of events at MJH.
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School Context and Organization School Context and Organization Summary The district has been very supportive to campuses this year. They have provided trainings for staff at all campuses that focus on improving the quality of instruction. Since all campuses are attending the same trainings, we are all hearing and expected to implement the same strategies that are adapted to each level of students that are on our campuses. Both district and campus leadership attend PLCs, provide feedback and input on what they believe needs to be addressed in the classrooms. Support at the district level has continued with content specialists for math, language arts and science, instructional coaches on each campus, as well as parent liaisons on each campus. New initiatives during the 2015 - 2016 school year were the San Antonio Writing Project and Springboard curriculum for Algebra and ELAR. Additionally, principals attended monthly meetings with district personnel to keep up to date on district initiatives and received reports and updates from each district department on campus projects and concerns. Three campuses, including ours, were selected to work with the University of Virginia in a turnaround effort. Members of our leadership team participated in intensive trainings during the summer of 2015 and 2016 and prior to the second semester to analyze data and develop teacher actions to address the three tiers of instructional support. Prior to the beginning of the school year, campus administration and leadership team attended Lead4ward training and then met for a Summer Planning Academy to prepare for the upcoming school year. We reviewed STAAR and other universal screener data to place students in the appropriate intervention and co-teach classes. ESL students were placed with a selected team of teachers to help support staff provide effective inclusion. Our campus leadership team has continued to lead effective PLCs which have included special population support staff. Data was analyzed after each unit assessment to track student progress and plan for our Academic Extension time which began after the first quarter. Student grades and attendance data was also reviewed to recommend students that needed to attend Saturday classes. PLCs are not used just for instructional planning and data analysis but also for campus feedback on initiatives, policies and procedures. This feedback is discussed in leadership meetings and taken into consideration for making campus decisions. Staff is also given the opportunity to be heard through districtwide surveys. Each campus is represented on district-level committees such as the ESAC committee and the Bilingual and Special Ed Task Forces. Teachers from each core subject develop common curriculum based assessments to evaluate student progress after each unit. Tests are entered into Eduphoria and scanned so that data is accessible to teachers, administration and district staff. The perception of Morales Junior High is that we are a structured, well disciplined, consistent, fair campus and have become the "model" of the district. This is due in part to the fact that there is accountability to and for students, parents, teachers/staff and administration School Context and Organization Strengths The greatest strength has been in the continuation and consistency in leadership and initiatives. Over the past three years, district and campus administration/leadership has not seen much change. When change has occurred it has been to improve upon or make adjustments to current initiatives. This has created a positive school culture, improved the paths of communication between campus, central office and community, and has increased teacher buy in and understanding of initiatives. Being involved in the turn around effort with UVA has taken our teachers to a deeper level of instructional understanding. They have learned how to better analyze their data in order to be more intentional in what, how and whom they teach. Morales Jr High Generated by Plan4Learning.com
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School Context and Organization Needs In order to continue monitoring instruction and maintaining discipline, the assistant principal position needs to be filled. This need has been addressed as an assistant principal was assigned for the 2016 - 2017 school year. A new campus principal was also hired to fill the vacancy created with the previous MJH principal was promoted to serve UHS.
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Technology Technology Summary Morales Junior High is a one-to-one iPad campus. Students must pass a Digital Citizenship test in order to receive their iPad. In addition to iPads, teachers have access to desktop computers, laptops, in-focus, document cameras, and printers for their classrooms. Four classrooms have white boards. We also have three copy machines on campus, one primarily for office use and two for teacher use. Most staff are proficient with the technology available, and students learn as they go. The staff has had previous training with the various educational software, iPad, and different apps. Training has also been conducted for parents, on programs such as eBackpack. All content areas use technology to support curriculum, instruction and assessment. e-Backpack,Quizlet,Kahoots, Cool Math, Google Docs, Slides and Sheets, Lead4ward, and Eduphoria are examples. When students have their iPads with them, fully charged, and the internet is up and running, technology is quite a benefit to instruction. When any of those components are missing, instruction can suffer. Because some students do not have use of their iPad, whether they forgot it, the battery is dead or they had it taken up due to tardies or discipline, a suggestion by some teachers would be for each teacher to have additional iPads that are kept in the classroom or to just issue class sets instead of every student having one of their own. With the upgrade to the wireless infrastructure last year, the network better supports internet usage. Technology Strengths Third year of the "One to One" iPad initiative implementation. Every teacher is provided with a desktop computer, laptop, iPad, in-focus and document camera. School-wide wireless internet is provided. Teachers use a variety of educational Apps for instruction in the classroom. The students are taught about Digital Citizenship and must pass a test before they receive their iPad. Teachers are trained on instructional use of the iPad. A technology technician is housed on campus. Teachers use e-Backpack to assign assignments to students as well as share notes and power-points for them to view at home without the need for wireless internet. There are 4 computer labs on campus available to teachers. Four classrooms are equipped with Smartboards. Technology Needs The purchase of additional Smartboards for core teachers. Continued iPad and technology training for staff and students to increase the instructional use of iPads in the classroom. Ipad training for parents on instructional Apps and iPad basics including digital citizenship for their students. The purchase of Nearpod App, which is an interactive classroom tool to engage students with interactive lessons
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Comprehensive Needs Assessment Data Documentation The following data were used to verify the comprehensive needs assessment analysis: Improvement Planning Data Campus goals Current and/or prior year(s) campus and/or district improvement plans State and federal planning requirements Accountability Data Texas Academic Performance Report (TAPR) data Performance Index Framework Data: Index 1 - Student Achievement Performance Index Framework Data: Index 2 - Student Progress Performance Index Framework Data: Index 3 - Closing Performance Gaps Performance Index Framework Data: Index 4 - Postsecondary Readiness System Safeguards and Texas Accountability Intervention System (TAIS) data Accountability Distinction Designations Federal Report Card Data PBMAS data Student Data: Assessments State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions Texas English Language Proficiency Assessment System (TELPAS) results Student Success Initiative (SSI) data for Grades 5 and 8 Local diagnostic reading assessment data Local diagnostic math assessment data Local benchmark or common assessments data Student failure and/or retention rates Student Data: Student Groups Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups Number of students assigned to each special program, including analysis of academic achievement, race, ethnicity, gender, etc. Economically Disadvantaged / Non-economically disadvantaged performance and participation data Male / Female performance and participation data Special education population, including performance, discipline, attendance, and mobility Migrant population, including performance, discipline, attendance, and mobility At-Risk population, including performance, discipline, attendance, and mobility Morales Jr High Generated by Plan4Learning.com
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ELL or LEP data, including academic achievement, support and accommodation needs, race, ethnicity, gender, etc. Gifted and talented data Dyslexia Data Student Data: Behavior and Other Indicators Attendance data Mobility rate, including longitudinal data Discipline records Employee Data Staff surveys and/or other feedback Highly qualified staff data Campus leadership data PDAS and/or T-TESS Support Systems and Other Data Processes and procedures for teaching and learning, including program implementation Study of best practices Other additional data
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Goals Goal 1: We will ensure each student is provided the knowledge and skills to guide college and career choices Performance Objective 1: Morales Junior High will meet or exceed the four indexes on the state accountability system: student achievement, student progress, closing performance gaps, and post-secondary readiness. Evaluation Data Source(s) 1: Morales Junior High will meet or exceed the four indexes of the state accountability system. Summative Evaluation 1: Exceeded Performance Objective Strategy Description



Title I



Critical Success Factors CSF 1 CSF 2 CSF 7



1, 2



Staff Responsible for Monitoring Teachers Instructional Coach



Evidence that Demonstrates Success Test data



Reviews Formative Summative Nov Jan Mar June



1) Teachers will analyze data on all common assessments and will use the data to drive classroom instruction State System Safeguard Strategy Federal System Safeguard Strategy



1, 2, 9, 10 Classroom teachers Instructional Coach



Academic extension student rosters



Critical Success Factors CSF 1 CSF 2 CSF 4 2) Students not achieving success will be provided with more intensive Tier 2 interventions during the Academic Extension time. Critical Success Factors CSF 1 CSF 4



2, 4



Principal Assistant Principal Instructional Coach



Agenda Sign-in Sheets Lesson plans Walk-throughs



1, 2



Principal Counselor Instructional coach



Class rosters Student performance growth on BOY and EOY assessments. Increased passing rates on STAAR assessments in Reading and Math.



3) Provide professional development on the book, "The Fundamental Five," and implement the Fundamental Five strategies campus wide. State System Safeguard Strategy Federal System Safeguard Strategy Critical Success Factors CSF 1 CSF 2 4) Provide interventions for identified students who failed STAAR Reading or Math through System 44, Read 180 and Accelerated Math classes. Morales Jr High Generated by Plan4Learning.com
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State System Safeguard Strategy Federal System Safeguard Strategy



1, 8, 9



Principal Instructional Coach



Teacher data reports



1, 8, 9



Instructional Coach



Completion logs Eduphoria reports



8, 9



Instructional Coach



Edphoria Reports Lesson plans



1, 8, 9



Instructional Coach



Data walls



Critical Success Factors CSF 1 CSF 2 CSF 7 5) All core teachers will disaggregate, analyze and report on campus data at least once per quarter for all students, as well as special populations such as English language learners (ELL's), gifted and talented (G.T.), migrant, and students receiving special education support. State System Safeguard Strategy Federal System Safeguard Strategy Critical Success Factors CSF 1 CSF 2 6) Teachers will utilize Eduphoria for student intervention plans. State System Safeguard Strategy Federal System Safeguard Strategy Critical Success Factors CSF 1 CSF 2 7) All core teachers will analyze student achievement on common assessments and will develop lesson plans with the instructional coach to remediate instruction each nine weeks. State System Safeguard Strategy Federal System Safeguard Strategy Critical Success Factors CSF 1 CSF 2 8) Core teachers will utilize data sets to create data walls and data charts which will be analyzed every three weeks. State System Safeguard Strategy Federal System Safeguard Strategy Critical Success Factors CSF 1 9) Brainpop technology applications will be utilized in small groups and during Academic Extension to reinforce core content TEKS in Social Studies, Science, ELAR.
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State System Safeguard Strategy Federal System Safeguard Strategy



1



ELAR & Math Teachers



Student STAAR performance



1



Classroom teacher



Science lab reports STAAR Science Results



Critical Success Factors CSF 1 10) ELAR & Math teachers will utilize Springboard Supplemental materials to supplement the primary curriculum, TEKS Resource System, to ensure effective delivery of instruction. Critical Success Factors CSF 1 11) Science equipment to utilize in conducting experiments/labs , such as spring scales.



Funding Sources: 199 Local - 0.00



= Accomplished
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Goal 1: We will ensure each student is provided the knowledge and skills to guide college and career choices Performance Objective 2: Morales Junior High will will reach student performance goals on STAAR in areas of math ELAR, science and social studies. Evaluation Data Source(s) 2: Morales Junior High will reach student performance goals on STAAR in the areas of : math with a 75%, ELAR with an 80% , science with 60% and social studies with 50%. Summative Evaluation 2: Strategy Description



Title I



Critical Success Factors CSF 1 CSF 2



Staff Responsible for Monitoring



Evidence that Demonstrates Success



Classroom teachers and students



Threshold jumping charts



1



ELAR teachers



AR reports



1



Counselor Improved student performance Instructional coaches



1



Teachers Instructional Coach



Reviews Formative Summative Nov Jan Mar June



1) Students will monitor their own progress via threshold jumping charts. Critical Success Factors CSF 1 2) Accelerated reader program will be implemented to increase reading skills. Critical Success Factors CSF 1 3) The Response to Intervention (RtI) process will be defined and implemented to include additional strategies for teachers, interventionists and support staff to facilitate transitions and promote student learning. State System Safeguard Strategy Federal System Safeguard Strategy



Improved STAAR performance in the areas of Reading, Math, Science, Social Studies



Critical Success Factors CSF 1 4) Provide research based instructional resources, technology programs and supplemental materials to support the District curriculum, reinforce TEKS, provide interventions and prepare students in the areas of reading, math, writing and science, such as: Mentoring Minds Study Island Brainpop Morales Jr High Generated by Plan4Learning.com



Funding Sources: 211 Title I Part A - 0.00



21 of 45



February 20, 2017 2:51 pm



= Accomplished
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Goal 1: We will ensure each student is provided the knowledge and skills to guide college and career choices Performance Objective 3: District will meet or exceed state averages of ELL performance on STAAR in areas of math ELAR, science and social studies Evaluation Data Source(s) 3: Morales Junior High will meet or exceed state averages of ELL performance on STAAR in the areas of math, ELAR, science and social studies. Summative Evaluation 3: Strategy Description State System Safeguard Strategy Federal System Safeguard Strategy



Staff Responsible for Title I Monitoring 1, 9



Evidence that Demonstrates Success



Counselor, ESL teacher



Class rosters



ELL teacher LPAC committee members



LPAC minutes Tutoring Sign-in



Instructional Coach



Sign-in sheets Lesson plans



Reviews Formative Summative Nov Jan Mar June



Critical Success Factors CSF 1 1) ELL students will be enrolled in an ESL support classroom to reinforce instruction in core classes. State System Safeguard Strategy Federal System Safeguard Strategy Critical Success Factors CSF 1 CSF 2 2) LPAC committee members will review English language learner students progress each month and refer students not making adequate progress for interventions and/or tutoring. State System Safeguard Strategy Federal System Safeguard Strategy



1, 4



Critical Success Factors CSF 1 CSF 2 CSF 7 3) Teachers will be trained on English language proficiencies (ELP's) and integrate effective instructional strategies to support ELL's.
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Funding Sources: 211 Title I Part A - 0.00, 199-25 Bilingual - 0.00
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State System Safeguard Strategy Federal System Safeguard Strategy



1, 4



Principal



Student STAAR performance ELL Student STAAR performance



1, 3



Principal



Student performance on STAAR assessment.



ESL teacher Principal



Improved student performance on STAAR & TELPAS



Critical Success Factors CSF 1 CSF 7 4) All teachers will be trained in Sheltered Instruction Observation Protocols (SIOP) instruction. State System Safeguard Strategy Federal System Safeguard Strategy Critical Success Factors CSF 1 5) Inclusion support in core content classes will be provided by the ESL teacher. State System Safeguard Strategy Federal System Safeguard Strategy



1



Critical Success Factors CSF 1 6) Provide ESL supplemental materials to enhance learning for all ELL students. = Accomplished
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Goal 1: We will ensure each student is provided the knowledge and skills to guide college and career choices Performance Objective 4: District will monitor and enhance Gifted and Talented services provided to students. Evaluation Data Source(s) 4: Morales Junior High will monitor and enhance Gifted and Talented services provided to students. Summative Evaluation 4: Strategy Description



Title I



Critical Success Factors CSF 1 CSF 2 CSF 7



3, 4



Staff Responsible for Monitoring Principal Instructional Coach



1) Increase the number of classroom teachers who are trained in strategies targeting the needs of Gifted and Talented students. = Accomplished
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= Considerable



Evidence that Demonstrates Success Sign-in sheets Roster of teachers who have completed the 30 hour training for Gifted and Talented instruction.



= Some Progress
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= No Progress



Reviews Formative Summative Nov Jan Mar June



= Discontinue
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Goal 1: We will ensure each student is provided the knowledge and skills to guide college and career choices Performance Objective 5: District will develop and implement procedures related to attendance, truancy prevention and HB 2398. Evaluation Data Source(s) 5: Morales Junior High will develop and implement procedures to increase student attendance, reduce truancy and address HB 2398. Summative Evaluation 5: Strategy Description



Title I



State System Safeguard Strategy Federal System Safeguard Strategy



Staff Responsible for Monitoring



1, 2, 6, 10 Attendance clerk Parental liaison



Evidence that Demonstrates Success Daily attendance report with phone log documentation.



Reviews Formative Summative Nov Jan Mar June



Critical Success Factors CSF 1 CSF 2 CSF 4 CSF 5 CSF 6 1) Call parents of all students who are absent and document reason for absence. Home visits will be conducted for students whose phone number is disconnected. Critical Success Factors CSF 1 CSF 6



6



2) Provide incentives/rewards for students who have perfect attendance each nine week period.



Attendance reports



Funding Sources: 199 Local - 0.00



= Accomplished
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Assistant Principal Attendance clerk



= Considerable



= Some Progress
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Goal 1: We will ensure each student is provided the knowledge and skills to guide college and career choices Performance Objective 6: District will ensure needs of special education students are met by monitoring procedures and compliance with ADA/504 regulations and local procedures. Evaluation Data Source(s) 6: Morales Junior High will ensure the needs of special education students are met by monitoring procedures and compliance with ADA/504 regulations and local procedures. Summative Evaluation 6: Strategy Description



Title I



State System Safeguard Strategy Federal System Safeguard Strategy



1, 9



Critical Success Factors CSF 1



Staff Responsible for Monitoring



Evidence that Demonstrates Success



Counselor, special Class rosters education case managers, co-teachers



Reviews Formative Summative Nov Jan Mar June



1) Special education students will be scheduled into coteach or inclusion support classes in core content classes, based on their instructional education plan. State System Safeguard Strategy Federal System Safeguard Strategy



1, 2, 9



Critical Success Factors CSF 1 CSF 2 CSF 7



Principal Assistant principal Instructional Coach



Classroom walkthroughs Co-teach schedules Sign-in sheets



Special Education teachers/case managers Principal



IEP review lesson plans ARD documentation PLAFF's



2) Implement the Co-teach Model in reading, math, science and social studies classrooms State System Safeguard Strategy Federal System Safeguard Strategy



1



Critical Success Factors CSF 1 CSF 2 3) Ensure appropriate accommodations for students with learning disabilities are implemented.



Funding Sources: 199-23 Special Education - 0.00



= Accomplished
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Goal 1: We will ensure each student is provided the knowledge and skills to guide college and career choices Performance Objective 7: District will address the seven areas of concern for migrant students focusing on school engagement. Evaluation Data Source(s) 7: Morales Junior High will address the seven areas of concern for migrant students, focusing on school engagement. Summative Evaluation 7: Strategy Description



Title I



State System Safeguard Strategy Federal System Safeguard Strategy



Staff Responsible for Monitoring



Evidence that Demonstrates Success



Principal Migrant tutor



Migrant tutor schedule and sign-in sheet student progress monitoring sheets



Principal



Priority service reports



Reviews Formative Summative Nov Jan Mar June



Critical Success Factors CSF 1 CSF 2 1) Migrant tutor will provide in-class support to students in core classes and monitor the student performance. State System Safeguard Strategy Federal System Safeguard Strategy



1, 9



Critical Success Factors CSF 1 CSF 2 CSF 5 2) Ensure migrant students are identified and that priority services are provided. = Accomplished
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Goal 1: We will ensure each student is provided the knowledge and skills to guide college and career choices Performance Objective 8: Elective programs to support students in exposure to various skills and practical knowledge for living in the adult world. Evaluation Data Source(s) 8: Summative Evaluation 8: Strategy Description



Title I



Staff Responsible for Monitoring



Evidence that Demonstrates Success



Reviews Formative Summative Nov Jan Mar June



1) MJH will provide instruction in concepts and skills to compete int he market of construction. = Accomplished
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= Some Progress
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Goal 2: We will ensure that each student is safe and develops accountability for his or her learning experience and success. Performance Objective 1: District will monitor and respond to disciplinary needs in a fair and consistent manner to promote student learning. Evaluation Data Source(s) 1: Morales Junior High will monitor and respond to disciplinary needs in a fair and consistent manner to promote student learning. Summative Evaluation 1: Staff Responsible for Title I Monitoring



Strategy Description Critical Success Factors CSF 1 CSF 2 CSF 3 CSF 6



1



1) A PBIS committee will be established to help set guidelines, provide training for staff, review discipline data, identify Tier 2 and 3 students, establish intervention plans and organize incentives. Critical Success Factors CSF 6 2) Staff members will be trained on proper disciplinary procedures and documentation. Critical Success Factors CSF 1 CSF 6 3) Student incentive days will be scheduled to recognize and reward student academic and behavioral goals. Critical Success Factors CSF 6



Evidence that Demonstrates Success



Assistant principal Meeting agenda and minutes and PBIS committee members



Reviews Formative Summative Nov Jan Mar June



Assistant Principal Sign-in sheet and PBIS committee members Assistant principal, PBIS committee members and classroom teachers



Student discipline cards Student discipline referrals



Assistant Principal



Decrease number of discipline referrals



4) Implement the UCISD Student Code of Conduct. = Accomplished
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= Some Progress
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Goal 2: We will ensure that each student is safe and develops accountability for his or her learning experience and success. Performance Objective 2: District will implement character education to promote student understanding of shared responsibility and personal worth. Evaluation Data Source(s) 2: Morales Junior High will implement character education to promote student understanding of shared responsibility and personal worth. Summative Evaluation 2: Strategy Description



Title I



State System Safeguard Strategy Federal System Safeguard Strategy



1, 9



Staff Responsible for Monitoring Classroom teachers and students



Evidence that Demonstrates Success Student threshhold jumping charts



Reviews Formative Summative Nov Jan Mar June



Critical Success Factors CSF 1 CSF 2 CSF 6 1) All students develop learning goals in ELAR, Math, Science and Social Studies and will self-monitor their own progress via threshold jumping charts each nine weeks. = Accomplished
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= Some Progress
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Goal 2: We will ensure that each student is safe and develops accountability for his or her learning experience and success. Performance Objective 3: District will foster a safe, healthy, and comfortable learning environment in a growing community. Evaluation Data Source(s) 3: Morales Junior High will foster a safe, healthy and comfortable learning environment in a growing community. Summative Evaluation 3: Strategy Description



Title I



Critical Success Factors CSF 6



Staff Responsible for Monitoring



Evidence that Demonstrates Success



Principal Assistant Principal



Reduced number of discipline referrals



8



Principal Leadership team members



Leadership Team Sign-in sheets & agenda



1



Principal



Committee Assignment sheet Student Organization rosters Agendas



1



Counselor



Staff member weekly reports



1



Assistant Principal



Sign in sheets



Principal



Staff nominations Agenda



Reviews Formative Summative Nov Jan Mar June



1) Implement the UCISD Student Code of Conduct . Critical Success Factors CSF 3 CSF 6 2) A leadership team will be established to provide input on campus decisions. Critical Success Factors CSF 1 CSF 6 3) Each staff member will be assigned to a campus committee which supports students, as part of state and federal requirements or as part of extracurricular or enrichment opportunities. State System Safeguard Strategy Federal System Safeguard Strategy Critical Success Factors CSF 1 CSF 6 4) Staff members will be assigned an at-risk student to mentor. Critical Success Factors CSF 6 5) Campus will provide for mentor/mentee luncheons. Critical Success Factors CSF 6 6) Staff members will be recognized during monthly staff meetings. Morales Jr High Generated by Plan4Learning.com
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= Accomplished
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= Some Progress
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Goal 3: We will ensure each student has a quality teacher prepared to meet his or her unique need. Performance Objective 1: District will implement a sound employment process for recruiting, hiring, and retaining effective personnel. Evaluation Data Source(s) 1: Morales Junior High will implement a sound employment process for recruiting, hiring and retaining effective personnel. Summative Evaluation 1: Staff Responsible for Monitoring



Strategy Description



Title I



Evidence that Demonstrates Success



Critical Success Factors CSF 3 CSF 7



4, 5



Principal



PLC sign-in sheets New teacher and mentor meetings



1, 4



Principal Instructional Coach



Sign in sheets PLC meeting agenda



Reviews Formative Summative Nov Jan Mar June



1) Each new teacher will be assigned a mentor teacher in their same content and on the same campus. Critical Success Factors CSF 1 CSF 2 CSF 4 CSF 6 CSF 7 2) All new, first year teachers will attend monthly professional development in effective classroom strategies. Session topics include: Beginner Teacher Support Training; Understanding TEKS/Preparing Quality Lessons; Effectively Managing the Classroom;Get It, Got It, Great! Formative Assessment; Powerful Research Based Instructional Strategies to Increase Rigor, Relevance and Motivation; Differentiated Instruction for All Student Populations;Motivating Students with the Brain in Mind;Dealing Positively with Parents, Colleagues, and Administrators;Practical Strategies that Work with Difficult Behaviors = Accomplished
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= Some Progress
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Goal 3: We will ensure each student has a quality teacher prepared to meet his or her unique need. Performance Objective 2: District will provide targeted professional development that enhances employee job performance and student learning in a variety of methods. Evaluation Data Source(s) 2: Morales Junior High will provide targeted professional development that enhances employee job performance and student learning in a variety of methods. Summative Evaluation 2: Strategy Description



Title I



Critical Success Factors CSF 1 CSF 3 CSF 7



Staff Responsible for Monitoring



Evidence that Demonstrates Success



Principal



Sign-in sheets



Principal Instructional Coach



T-TESS Goal sheets



Principal Instructional Coach



Teacher reflection sheets



Principal Instructional Coach



Professional development certificates



Reviews Formative Summative Nov Jan Mar June



1) Each new teacher will attend the "New Teacher Academy" in August and the monthly professional development sessions scheduled by UCISD. Critical Success Factors CSF 1 CSF 7



1, 2, 4



2) All teachers will work with the campus instructional coach to create a professional learning goal that focuses on an area in Domain II of the T-TESS evaluation system by October 2016 Critical Success Factors CSF 1 CSF 7 3) Each nine weeks, teachers will engage in data analysis, reflective practice, and research through professional reading in the area identified for their Domain II Goal and debrief with the campus instructional coach. Critical Success Factors CSF 1 CSF 2 CSF 7



4



4) Teachers will increase their knowledge and understanding of teaching and learning in ELAR, Math, Science, Social Studies through participation in consortiums and attending conferences.
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State System Safeguard Strategy Federal System Safeguard Strategy



1, 4, 8, 9 Principal Instructional Coach



Professional development certificates



Critical Success Factors CSF 1 CSF 2 CSF 7 5) Teachers will increase their knowledge and understanding of effective instructional strategies which address the needs of at-risk and special population students, including English language learners, gifted and talented, special education, and migrant students by participating in campus and/or district staff development sessions, consortiums and attending conferences. Critical Success Factors CSF 1 CSF 7



Funding Sources: 199-30 State Comp - 0.00, 199-21 Gifted and Talented - 0.00, 199-23 Special Education - 0.00, 199-25 Bilingual - 0.00, 211 Title I Part A - 0.00



2, 4



Instructional Coach



Eduphoria Reports Professional development certificates



Principal



Sign-in sheets Reflection



6) All campus professional staff will attend and document completion of three continuing hours of technology integration training. Critical Success Factors CSF 1 CSF 2 CSF 3 CSF 6 CSF 7 7) Leadership team will engage in on-going study of effective teaching and leadership.



4



Funding Sources: 199 Local - 0.00



Critical Success Factors CSF 3



Principal



Mid and end of year T-PESS summary



Principals



Sign-in Sheets Certificates of training



8) Principal and Assistant principal will demonstrate progress in T-PESS Standard 1 - Instructional Leadership. State System Safeguard Strategy Federal System Safeguard Strategy



4, 10



Critical Success Factors CSF 1 CSF 2 CSF 3 CSF 6 9) Attend professional development opportunities for campus administrators in all areas, but not limited to Funding Sources: 199-30 State Comp - 0.00 campus leandership, instructional walk-throughs and evaluation, CNA, CIP, STAAR, PBMAS, special programs such as Special Education, Migrant, Bilngual/ESL, CTE. RtI, Dyslexia, 504, et. State System Safeguard Strategy Federal System Safeguard Strategy Critical Success Factors CSF 1 CSF 2 CSF 3 10) Attend professional development recommended for Focus School administrators and leadership team. Morales Jr High Generated by Plan4Learning.com



4



Principal



Sign-in Sheets Certificates of training



Funding Sources: 211 Title I Part A - 0.00
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State System Safeguard Strategy Federal System Safeguard Strategy



1, 4



Principal



Sign in sheets



Critical Success Factors CSF 1 CSF 2 CSF 7 11) MJH will coorindate staff development for campus teachers to reinforce effective research-based strategies to integrate in the classroom. As such, MJH will contract presenters for these trainings to be held on Super Saturdays or staff development days. = Accomplished
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= Considerable



= Some Progress
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Goal 4: We will maintain clear communication for all stakeholders ensuring a community committed to student success. Performance Objective 1: District will recruit and retain active and supportive businesses and educational institutions to build mutually beneficial relationships that promote mentoring, internship and financial support. Evaluation Data Source(s) 1: Morales Junior High will recruit and retain active and supportive businesses and educational institutions to build mutually beneficial relationships that promote mentoring, internship and financial support. Summative Evaluation 1: Goal 4: We will maintain clear communication for all stakeholders ensuring a community committed to student success. Performance Objective 2: District will provide opportunities to foster positive relationships between parents, community, and schools. Evaluation Data Source(s) 2: Morales Junior High will provide opportunities to foster positive relationships between parents, community, and schools. Summative Evaluation 2: Goal 4: We will maintain clear communication for all stakeholders ensuring a community committed to student success. Performance Objective 3: District will establish and expand initiatives that promote effective community relations and meaningful two-way communication with all stakeholders. Evaluation Data Source(s) 3: Morales Junior High will establish and expand initiatives that promote effective community relations and meaningful two-way communication with all stakeholders. Summative Evaluation 3: Goal 4: We will maintain clear communication for all stakeholders ensuring a community committed to student success. Performance Objective 4: District will maintain partnership opportunities that foster classroom innovation that encourages educators to continually enhance student learning. Evaluation Data Source(s) 4: Morales Junior High will maintain partnership opportunities that foster classroom innovation that encourages educators to continually enhance student learning. Summative Evaluation 4: Morales Jr High Generated by Plan4Learning.com
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State System Safeguard Strategies Goal Objective Strategy



Description



1



1



2



Students not achieving success will be provided with more intensive Tier 2 interventions during the Academic Extension time.



1



1



4



Provide interventions for identified students who failed STAAR Reading or Math through System 44, Read 180 and Accelerated Math classes.



1



1



5



All core teachers will disaggregate, analyze and report on campus data at least once per quarter for all students, as well as special populations such as English language learners (ELL's), gifted and talented (G.T.), migrant, and students receiving special education support.



1



1



6



Teachers will utilize Eduphoria for student intervention plans.



1



1



7



All core teachers will analyze student achievement on common assessments and will develop lesson plans with the instructional coach to remediate instruction each nine weeks.



1



1



8



Core teachers will utilize data sets to create data walls and data charts which will be analyzed every three weeks.



1



1



9



Brainpop technology applications will be utilized in small groups and during Academic Extension to reinforce core content TEKS in Social Studies, Science, ELAR.



1



1



10



ELAR & Math teachers will utilize Springboard Supplemental materials to supplement the primary curriculum, TEKS Resource System, to ensure effective delivery of instruction.



1



2



4



Provide research based instructional resources, technology programs and supplemental materials to support the District curriculum, reinforce TEKS, provide interventions and prepare students in the areas of reading, math, writing and science, such as: Mentoring Minds Study Island Brainpop



1



3



1



ELL students will be enrolled in an ESL support classroom to reinforce instruction in core classes.



1



3



2



LPAC committee members will review English language learner students progress each month and refer students not making adequate progress for interventions and/or tutoring.



1



3



3



Teachers will be trained on English language proficiencies (ELP's) and integrate effective instructional strategies to support ELL's.



1



3



4



All teachers will be trained in Sheltered Instruction Observation Protocols (SIOP) instruction.



1



3



5



Inclusion support in core content classes will be provided by the ESL teacher.



1



3



6



Provide ESL supplemental materials to enhance learning for all ELL students.



1



5



1



Call parents of all students who are absent and document reason for absence. Home visits will be conducted for students whose phone number is disconnected.
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Goal Objective Strategy



Description



1



6



1



Special education students will be scheduled into co-teach or inclusion support classes in core content classes, based on their instructional education plan.



1



6



2



Implement the Co-teach Model in reading, math, science and social studies classrooms



1



6



3



Ensure appropriate accommodations for students with learning disabilities are implemented.



1



7



1



Migrant tutor will provide in-class support to students in core classes and monitor the student performance.



1



7



2



Ensure migrant students are identified and that priority services are provided.



2



2



1



All students develop learning goals in ELAR, Math, Science and Social Studies and will self-monitor their own progress via threshold jumping charts each nine weeks.



2



3



4



Staff members will be assigned an at-risk student to mentor.



3



2



5



Teachers will increase their knowledge and understanding of effective instructional strategies which address the needs of at-risk and special population students, including English language learners, gifted and talented, special education, and migrant students by participating in campus and/or district staff development sessions, consortiums and attending conferences.



3



2



9



Attend professional development opportunities for campus administrators in all areas, but not limited to campus leandership, instructional walk-throughs and evaluation, CNA, CIP, STAAR, PBMAS, special programs such as Special Education, Migrant, Bilngual/ESL, CTE. RtI, Dyslexia, 504, et.



3



2



10



Attend professional development recommended for Focus School administrators and leadership team.



3



2



11



MJH will coorindate staff development for campus teachers to reinforce effective research-based strategies to integrate in the classroom. As such, MJH will contract presenters for these trainings to be held on Super Saturdays or staff development days.
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Federal System Safeguard Strategies Goal Objective Strategy



Description



1



1



2



Students not achieving success will be provided with more intensive Tier 2 interventions during the Academic Extension time.



1



1



4



Provide interventions for identified students who failed STAAR Reading or Math through System 44, Read 180 and Accelerated Math classes.



1



1



5



All core teachers will disaggregate, analyze and report on campus data at least once per quarter for all students, as well as special populations such as English language learners (ELL's), gifted and talented (G.T.), migrant, and students receiving special education support.



1



1



6



Teachers will utilize Eduphoria for student intervention plans.



1



1



7



All core teachers will analyze student achievement on common assessments and will develop lesson plans with the instructional coach to remediate instruction each nine weeks.



1



1



8



Core teachers will utilize data sets to create data walls and data charts which will be analyzed every three weeks.



1



1



9



Brainpop technology applications will be utilized in small groups and during Academic Extension to reinforce core content TEKS in Social Studies, Science, ELAR.



1



1



10



ELAR & Math teachers will utilize Springboard Supplemental materials to supplement the primary curriculum, TEKS Resource System, to ensure effective delivery of instruction.



1



2



4



Provide research based instructional resources, technology programs and supplemental materials to support the District curriculum, reinforce TEKS, provide interventions and prepare students in the areas of reading, math, writing and science, such as: Mentoring Minds Study Island Brainpop



1



3



1



ELL students will be enrolled in an ESL support classroom to reinforce instruction in core classes.



1



3



2



LPAC committee members will review English language learner students progress each month and refer students not making adequate progress for interventions and/or tutoring.



1



3



3



Teachers will be trained on English language proficiencies (ELP's) and integrate effective instructional strategies to support ELL's.



1



3



4



All teachers will be trained in Sheltered Instruction Observation Protocols (SIOP) instruction.



1



3



5



Inclusion support in core content classes will be provided by the ESL teacher.



1



3



6



Provide ESL supplemental materials to enhance learning for all ELL students.



1



5



1



Call parents of all students who are absent and document reason for absence. Home visits will be conducted for students whose phone number is disconnected.
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Goal Objective Strategy



Description



1



6



1



Special education students will be scheduled into co-teach or inclusion support classes in core content classes, based on their instructional education plan.



1



6



2



Implement the Co-teach Model in reading, math, science and social studies classrooms



1



6



3



Ensure appropriate accommodations for students with learning disabilities are implemented.



1



7



1



Migrant tutor will provide in-class support to students in core classes and monitor the student performance.



1



7



2



Ensure migrant students are identified and that priority services are provided.



2



2



1



All students develop learning goals in ELAR, Math, Science and Social Studies and will self-monitor their own progress via threshold jumping charts each nine weeks.



2



3



4



Staff members will be assigned an at-risk student to mentor.



3



2



5



Teachers will increase their knowledge and understanding of effective instructional strategies which address the needs of at-risk and special population students, including English language learners, gifted and talented, special education, and migrant students by participating in campus and/or district staff development sessions, consortiums and attending conferences.



3



2



9



Attend professional development opportunities for campus administrators in all areas, but not limited to campus leandership, instructional walk-throughs and evaluation, CNA, CIP, STAAR, PBMAS, special programs such as Special Education, Migrant, Bilngual/ESL, CTE. RtI, Dyslexia, 504, et.



3



2



10



Attend professional development recommended for Focus School administrators and leadership team.



3



2



11



MJH will coorindate staff development for campus teachers to reinforce effective research-based strategies to integrate in the classroom. As such, MJH will contract presenters for these trainings to be held on Super Saturdays or staff development days.
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Campus Funding Summary 199 Local Goal



Objective



Strategy



Resources Needed



Account Code



Amount



1



1



11



1



5



2



$0.00



3



2



7



$0.00



199-11-6399



$0.00



Sub-Total



$0.00



199-30 State Comp Goal



Objective



Strategy



Resources Needed



Account Code



Amount



3



2



5



$0.00



3



2



9



$0.00 Sub-Total



$0.00



211 Title I Part A Goal



Objective



Strategy



Resources Needed



Account Code



Amount



1



1



9



1



2



4



1



3



3



$0.00



3



2



5



$0.00



3



2



10



$0.00



211-11-6399-00-044-730-000



$1,695.00 211-11-6399



$0.00



Sub-Total



$1,695.00



199-25 Bilingual Goal



Objective



Strategy



Resources Needed



Account Code



Amount



1



3



3



$0.00



3



2



5



$0.00 Sub-Total



$0.00



199-23 Special Education Goal



Objective
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Strategy



Resources Needed 44 of 45



Account Code



Amount February 20, 2017 2:51 pm



1



6



3



$0.00



3



2



5



$0.00 Sub-Total



$0.00



199-21 Gifted and Talented Goal



Objective



Strategy



3



2



5



Resources Needed



Account Code



Amount $0.00



Sub-Total Grand Total
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