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PROGRAM SUMMARY ITEM



DATE



1. Title of degree



Master of Public Administration



2. Number of credit hours



39 plus 6 if internship required



3. Total credits in required courses



21



4. Total credits in elective courses



18



5. Specializations



3: State and Local Government; Environment and Natural Resources; General



6. Number of faculty nucleus



8 (Alm, Fredericksen, Freemuth, Hill, Lindquist, McCorkle, Solan, Witt)



7. Number of students in degree program



93 Between 50 and 75 enroll full or part time during a given semester



8. Is a thesis or major professional report No required? 9. Is a comprehensive examination required?



Boise State University



No (Capstone course is required)
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Standard 1. Managing the Program Strategically 1.1



Mission Statement 1.1.2 The formal mission statement for the MPA Program is delineated in the Boise State University Graduate Catalog (2013-2014, p. 191) and posted on the Department of Public Policy and Administration (DPPA) website: The mission of the MPA is to prepare pre-service students and in-service professionals for positions of leadership in public service. Administrators and other staff members in all levels of government, non-profit organizations and private sector governmental affairs departments take advantage of the general administrative and policy analysis curriculum offered. The MPA provides the theoretical and practical dimensions of public management necessary to assist students seeking public service careers. The DPPA MPA is designed to meet the needs of both the in-service and pre-service population by preparing students as generalists in public administration, with an option for emphasis in a specific area of public policy or administration. This MPA focuses on the skills required for leadership in public service and the knowledge of governmental processes and their importance in the policy process. The DPPA MPA mission is compatible and complementary with the Boise State University mission and the Idaho State Board of Education's designation of the institution as a public affairs education leader. According to the State Board of Education's Role and Mission Statements for higher education in Idaho, Boise State must give "primary emphasis" to the development of public affairs education in the state of Idaho. The Master of Public Administration Program is a key component of that commitment. The DPPA MPA mission is integral to the University's mission statement: Boise State University is a public, metropolitan research university offering an array of undergraduate and graduate degrees and experiences that foster student success, lifelong learning, community engagement, innovation and creativity. Research and creative activity advance new knowledge and benefit students, the community, the state and the nation. As an integral part of its metropolitan environment the university is engaged in professional and continuing education programming, policy issues, and promoting the region's economic vitality and cultural enrichment. The DPPA MPA mission, as stated above, merges perfectly with the university's strategic destination of providing academic excellence (engaging students in community-based learning), public engagement (linking the university's academic mission with community partners), vibrant culture (embracing inclusiveness, diversity, and effective stewardship), and exceptional research (graduate programs that have application locally, regionally, and globally).
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1.1.4 The mission process has evolved since the establishment of the MPA Program in 1975. Two major events placed greater emphasis on the development of a formal mission. The first event was the NASPAA accreditation effort conducted in 1993. The emphasis of the accreditation report on mission and goals prompted the MPA faculty and University administration to make a concerted effort to develop a clear mission statement and think of the program in terms of its purpose and its customers. The appointment of Dr. Charles Ruch as University President at around that same time was the second event emphasizing mission formation and consistency. President Ruch emphasized mission development for the University and for each college and department. As a result of these two motivators, the mission statement of the Department of Public Policy and Administration was formally approved by University officials (including the Graduate Council, Graduate Dean, and Provost), is included in the Graduate Catalog and communicated on the DPPA webpage. In 1993 the faculty held a retreat to develop our mission statement and attendant goals. The consensus was that the MPA Program should be designed to meet the needs of both in-service professionals and pre-service students who are seeking careers of leadership and responsibility in public administration. These principles were incorporated in our earliest mission statement. The process of mission and goal development is now a systematic and incremental process. All members of the Department participate in the evaluative process of determining whether our mission is current and consistent with our role and mission as assigned by the State Board of Education. Each semester the members of the Department meet in a formal setting for a comprehensive discussion of the continuing relevance of our curriculum and mission. During this session, discussion centers on establishing goals and objectives that apply to our mission. Formal student and alumni assessments (e.g., surveys, exit interviews, and course evaluations) along with faculty review are used to provide information for these deliberations. Over the years, we have made minor wording changes to our mission statement, but have generally retained the major provisions. Our mission statement, along with our goals and objectives, are forwarded through the College for formal approval and discussion. During 2013/2014, DPPA participated in an extensive program prioritization review conducted throughout the University and the mission statement and faculty-developed goals/objectives served a foundational role. 1.1.5 Public service values reflected in Program’s mission. Boise State University holds six values that guide strategic planning and actions within the Boise State community: Academic Excellence, Innovation, Collaboration, Responsibility/Fairness, Citizenship/Respect and Caring/Trustworthiness. DPPA believes that Academic Excellence is the fundamental objective for accredited programs that grant graduate degrees. However, achievement of such excellence is dependent upon our curriculum, a competent and engaged faculty and staff, research endeavors germane to the community and region we serve and processes that support the Boise State University
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curriculum, faculty/staff and research and reflect the pivotal, instrumental values for DPPA that are innately compatible with public service. These values, also reflected within the University, are Responsibility/Fairness, Citizenship/Respect, and Caring/Trustworthiness, represent what we believe to be the most significant phrase in the DPPA MPA mission statement wherein we commit to preparing students and professionals for "positions of leadership in public service." Boise State University operationalizes Responsibility/Fairness to hold that accountable choices and actions are based on expectations of equality, impartiality, openness, and due process. Citizenship/Respect reflects the civic virtues of a self-governing community that include respect for laws and policies while treating people with dignity. Finally, Caring/Trustworthiness demands that public servants manage themselves with integrity, offer honesty in communication and conduct and share concern for the welfare of others. The DPPA MPA mission, as stated above, merges perfectly with the university's determination to provide academic excellence, germane research, public engagement in linking the university's academic mission with community partners, while embracing inclusiveness, diversity, and effective stewardship.



1.1.6 Program stakeholders in mission development and their involvement in processes. Students



Annually



Advisory in early stages of mission review and development



Alumni or Alumni Board



Annually



Advisory in early stages of mission review and development



Advisory Board



Never



N/A



Employers



Annually



Advisory in early stages of mission review and development



University Administration



Annually



Faculty



Annually



Members from other University, Colleges/Schools



never



Boise State University



Approval of mission Able to initiate a mission review and development. Advisory in early stages of mission review and development Advisory in early stages of mission review and development Advisory in latter stages of mission review and development N/A
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1.1.7 Additional information on stakeholder involvement in mission statement development The primary tenets of the mission statement have served as a flexible framework for program implementation and adaptation for several years. The Faculty and University Administration have authority to approve the mission and to initiate and influence its review and development. However, faculty draws heavily upon various forms of input in considering the mission each year including student and alumni surveys of about curriculum content, instructional methods, and degree programs as well as consultation with employers and internship providers about the MPA. In addition, although DPPA does not have a formal advisory board, we do rely heavily upon observations and input from our adjunct faculty (practitioners in state/local government and members of the nonprofit community) and upon input from employers who host interns.



1.2



Linking Program Goals to Mission, Values, Constituencies and Outcomes The DPPA MPA mission, as stated in 1.1.2, facilitates the university's intent to provide academic excellence, germane research, and public engagement in linking the university's academic mission with community partners, while embracing inclusiveness, diversity, and effective stewardship. DPPA has worked with a set of three primary goals for several years. Objectives have been added, revised and adapted in response to ongoing feedback by the faculty, external constituencies, students, alumni, emerging opportunities, achieved deliverables, and University direction. We affirmed these goals in FY09 and the attendant objectives represent the tangible contributions we anticipate in the future. The three primary goals facilitate the mission of the University and DPPA to provide academic excellence, research and public engagement and objectives and subsequent actions advance public affairs administration for the region served by Boise State. Although the goals have remained stable, objectives have changed as the attendant actions have been achieved and new needs or opportunities defined and identified. In Standard 1.3, we will review a selection of achievements that represent the outcomes of goals 1-3 and the objectives identified during the past five years. Goal 1: Enhance Academic Quality and Reputation. Objectives:  Develop the graduate curriculum to serve the needs of pre-service and in-service students for leadership in public service.  Enhance development and support for faculty in teaching and applied scholarship  Enhance support services for pre-service and in-service graduate students Critical Actions: complete the reaccreditation cycle for the MPA with NASPAA, review PubAdm coursework to consider curriculum needs and emerging trends in the discipline, hone the assessment cycles for MPA coursework, monitor and assess the implications of additional graduate curriculum development for the MPA (e.g., the PhD and potential nonprofit certificate), develop and submit the
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graduate certificate in Nonprofit Administration, improve faculty and graduate assistant compensation to aid in recruitment and retention, identify opportunities/resources for faculty to enhance teaching, and for faculty and students to use applied scholarship to benefit the community, identify resources for students to attend academic conferences, identify additional support for student internships, expand student affairs programming to support graduate students.



Goal 2: Enhance Research and Outreach Services. Objectives:  Develop an infrastructure that will facilitate interdisciplinary research and outreach  Continue work with University research centers to provide opportunities to faculty, students and community stakeholders Critical Actions: continue efforts to establish a School for Public Service, develop relationships with other University departments, develop policies and procedures to protect the integrity of promotion, tenure, governance while facilitating interdisciplinary research and teaching, collaborate with University Administration to seek a new Dean for the School, provide public policymakers with accurate and objective information on public policies of importance to the quality of life in Idaho and the region, facilitate forums on topical issues that include legislators, public policy experts, and the general public, continue work with PPRC.



Goal 3: Strengthen Departmental Training and Development Programs. Objective:  Offer training and development programs that will enhance the knowledge, skills, and abilities of state and local public employees, managers, and officials. Critical Actions: continue and enhance training activities with the Idaho Association of Counties, Association of Idaho Cities, Idaho Association of City Clerks, Treasurers and Finance Officers, and Idaho City Administrators Association, integrate the State of Idaho, Certified Public Managers programs in the implementation of new programming, develop assistantships for placement with local governments like projects with Ada County and City of McCall, integrate Conflict Management Services programs into the Department with the goal of assisting public and nonprofit organizations with third-party facilitation, negotiation, program evaluation and other services. Per 1.1.5 (public service values reflected in the Program’s mission), DPPA embraces Academic Excellence as the baseline/end value for accredited programs that grant graduate degrees and intends that processes to aspire to excellence reflect the values held Boise State University
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by the University – Responsibility/Fairness, Citizenship/Respect, and Caring/Trustworthiness. These, too, represent our commitment to public service and to preparing students and professionals for "positions of leadership in public service." Thus, our first and primary goal is an ongoing enhancement of academic quality and reputation for the benefit of the population of current and potential students, employers, and professionals located within the State of Idaho. Over the past decades, state policy makers have also recognized that more public policy considerations demand that state and local actors coordinate and collaborate outside of stark jurisdictional boundaries and work closely with federal agencies to do so. The preponderance of our in-service students and alumni are positioned with state and local government or within the nonprofit organizations that collaborate with government to deliver public services.



1.3



Program Evaluation: Linking Performance Outcomes to Mission, Values, Constituencies and Outcomes The seven-year cycle for accreditation and the feedback from NASPAA colleagues outside the department (provided during site visits and in the reports) has allowed DPPA to take a fresh look at our practices. Although the three general goals have remained stable, we have refined objectives and activities during regular faculty meetings in response to a variety of review mechanisms and data-driven processes. More about these mechanisms and processes will be discussed in the following section, Standard 1.3.2. However, reflecting upon DPPA outcomes requires beginning with the recommendations offered by the site visit team. DPPA was reaccredited by NASPAA and the site visitors offered eight primary recommendations. We have used these to launch our efforts during this cycle: 1. Anticipated, new initiatives (MCRP and PhD) needed to be managed to avoid detracting from the MPA. 2. The planning certificate needed sustainable funding so that resources could be redistributed to respond to student demand for programming in areas such as nonprofit management. 3. Administrative resources were scarce with only one administrative assistant, shared with the Policy Center, and limited resources to support recruiting and career services. 4. Continued strong leadership is critical to the success of the MPA Program, especially given the scarce administrative resources described above. 5. The site visitors believed that strategic planning focused on factors such as pending initiatives, the plethora of research centers demanding MPA faculty attention, growing enrollment with increasing numbers of full time, pre-service students, and a less well-developed state/local emphasis would benefit the program, especially if the program decided on a target number of students and the preferred mix of full- and part-time; the desired role of the other programs and centers in the Department, and whether the current set of concentrations was appropriate for the future.
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6. DPPA and the MPA program loses some instructional capacity because its faculty have leadership roles in multiple centers, institutes, and programs on campus 7. The team recommended that the MPA Program explore some possibilities for alternate career pathways beyond internship programming. 8. The MPA program needed to expand curriculum attention to information technology. Although we recognize that these were made in response to accreditation standards in place at that time, DPPA found great merit in these recommendations. In 2009, the DPPA management team reviewed these recommendations and developed several proposals for the department to consider in a strategic planning effort with an overt focus upon implementation. Since that point, DPPA worked with university administration to address, adapt, and restructure to strengthen the program. In addition, we have integrated new initiatives (such as embedding the universal competencies into the core classes for the MPA) and we weathered the economic downturn that challenged the university to protect existing operations while responding to new needs in the community. 







DPPA continued to incubate the planning program, but maintained the adjunct staffing necessary to handle the planning classes without detracting from MPA electives (which were, in fact, increased through a judicious combination of summer programming and a stable rotation of class offerings), facilitated hiring of four planning faculty, and incubated the planning program until its successful launch as an independent department in 2012.







DPPA received approval to hire additional faculty to support the PhD (the rollout of which had been suspended during the economic downturn). Although we hired faculty, and, as noted in later sections of this self-study report, were not able to retain faculty, DPPA did acquire the support of the university to boost faculty salary and add spousal accommodation flexibility resulting in a series of successful searches. We are pleased to report that our faculty will grow from 8 to 12 by fall 2014. In addition, the centers were moved to the College level, with commensurate staffing for their administrative purposes. DPPA was able to obtain additional staffing. Though we argue in Standard 6 that administrative support is still inadequate to grow the programs, we are in a much more secure position than previously.







In addition to having more access to faculty whose time was redirected from administrative responsibilities in the Centers to instructional activities, DPPA has access to one class per year from two Center directors. The MPA Director appointed at the end of the last self-study is still serving, along with a Chair beginning his second term. The University granted resources to hire an associate professor and the new assistant professors should have sufficient resources to shepherd them towards successful promotion and tenure.







The MPA program has carefully maintained a moderate level of admission until it could acquire additional resources, given the rollout of the PhD. It has reviewed the emphasis areas and added additional coursework to support student demand and enhance the
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State/Local government emphasis (e.g., a city/county management class, restructured methods series, courses on climate, implementation, contracting, policies areas such as education, water and energy, policy analysis, public finance, management skills and program evaluation). 



The MPA now has a regularly taught course on information technology and sufficient courses related to nonprofit management that it recently forwarded a new Certificate in Nonprofit Administration to the Idaho State Board of Education for approval.







DPPA is working with the Graduate College to recruit students and with the Career Center to develop additional resources to meet the needs of our pre-service students as they prepare to enter public service.



In addition to responding to these recommendations as a way to strengthen the program, DPPA has worked to operationalize and integrate the universal competencies passed in 2009 into our core classes and augment our existing assessment mechanisms to develop assessment loops to ensure curriculum and pedagogy adapts as necessary. We have admitted our first two cohorts of PhD students, a number of whom are MPA alumni, and these individuals are meshing into the department. We are also on the cusp of launching, under the direction of the University Provost and Drs. Alm and Giacomazzi, a new School of Public Service in concert with other departments on campus. The self-study year (2013-2014) and SSY-1 were arguably two of the most challenging years that Boise State University’s MPA program has faced in recent years. Luckily, we were as prepared as it was possible to be under the circumstances exactly because the MPA has been involved with accreditation through NASPAA for so many years. Still, the year was not without challenges. The economic downturn shortly after the last site visit forced us to be very strategic as we recognized that additional resources would not be forthcoming as anticipated, but that the opportunities and needs (as identified through a previous decade of assessment activities) would be growing and we had to put the necessary infrastructure in place to respond. As a more complete backdrop for the selfstudy year, the State of Idaho instituted a zero-based budgeting model that required extensive performance benchmarks. The Universities were exempted from the same model used in agencies (thankfully), but were still charged with an elaborate program prioritization endeavor. While Boise State made the best of a difficult situation in implementing the program prioritization, this endeavor did demand extensive resources. DPPA’s accreditation with NASPAA and the norm we face in accreditation and assessment benefitted us greatly in this situation, as we were very familiar, and indeed embraced, these processes. Also, during this time, the University’s Provost articulated changes in workload policy and a renewed emphasis on interdisciplinary and creative approaches to postsecondary education. This occurred at the same time that DPPA was facing a transition to a doctoral granting program and was developing a workload policy to blend the well-established protocols of the longstanding MPA with the PhD in Public Policy and Administration. Fiscal pressures, succession challenges with demographic change, increased faculty needs for work/life balance, severe compression issues in salary Boise State University
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and deep concerns about the competitiveness of even entry-level salary for public policy and administration faculty all combined to complicate our efforts. After the Department of Community and Regional Planning approved for launch, DPPA received the go-ahead to hire in preparation for the approved PhD. We hired a faculty member in 2011 and another in 2012. Both stayed for a year and then left because the University/DPPA did not have the resources to hire their respective spouses. In spring 2013, we were authorized to hire for an associate position. Unfortunately, though the individual accepted the position, he subsequently declined the offer a few months later after his university offered him additional funding. These events, coupled with a previously scheduled sabbatical for one of our senior nucleus faculty members, left us short-staffed during our self-study year and in 2013-2014 we had an unusually high dependence upon nonnucleus MPA faculty (adjunct and visiting professors) in our courses. The Administration was quite supportive in providing us with funds for visiting assistant professors and adjunct funding to help us with courses. Thus, during the self-study year, we conducted an extensive search for three additional faculty members (two assistants and an associate). During these searches, the DPPA chair successfully lobbied for additional resources for salary (as we learned our offers were not competitive for the faculty qualifications that we sought) and resources to support a spousal hire. We were able to hire four very strong new colleagues and more information about these individuals is offered in Standard 3. 1.3.2 Ongoing Assessment Processes As the logic model (see DPPA Logic Model for Program Evaluation located within appendices upload) depicts, the department relies upon multiple sources of information to assess, influence and redefine the DPPA mission, respond to our primary goals, establish/define/assess our objectives and determine the necessary actions and deliverables to achieve said objectives. We look to students, faculty, alumni, professionals/employers, members of the public administration discipline (including colleagues in NASPAA and the accreditation processes), the University and Idaho State Board of Education and practitioners in the community. We collect information from these sources in a variety of ways. Several of these assessment protocols (both formal and informal) are regularly conducted and long standing (e.g., periodic post-tenure review, brownbags, community events, student exit interviews, student course evaluations, as well as the self-study and annual reports. Other assessment protocols are periodic and handled at the University level (e.g., university surveys of alumni through the Internal Assessment mechanisms on campus). More recently, DPPA has used a series of surveys of alumni, students, and employers to gather information about desirable work skills, preferences for course delivery and curriculum development. Because our primary goal deals with academic quality and reputation, many of these new mechanisms have employed the NASPAA standards approved in 2009 directly after our last self-study. In the advent of the 2009 competencies for learning, DPPA instituted a cycle wherein, as a department, we first operationalized the competencies from the perspective of our mission (August 2010), identified learning outcomes for each of the operationalized competencies as germane to Boise State University
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our core classes (November 2010), and recommended a variety of assessment mechanisms for those learning outcomes (April 2011). Competency assessment should not be not episodic, but rather integrated into each core class. Beginning in fall 2011, faculty were expected to consider the outcomes and assessment mechanisms for each of the core classes that they taught and reflect upon needed changes based upon student performance. In addition, faculty reported either formally during department meetings or informally in conversation with the DPPA chair and the MPA director. The DPPA Chair also reviewed course evaluations to assess overall student feedback on pedagogical effectiveness. Although the MPA Director reviews all syllabi each term, DPPA decided to allow this implementation cycle to process through four semesters (the general equivalent of a full-time, pre-service student’s degree program) and then set up a series of independent assessments wherein we could review syllabi from the specific standpoint of each of the competencies. This assessment protocol was completed in the self-study year. In addition to the faculty assessments of this protocol, a student (near graduation) and a program alum (and adjunct instructor), Steve Wilson, a 30-year veteran of assessment practices in state government, completed this protocol. A sample of this protocol, intended to inform faculty development during the 2014/2015 academic year, has been uploaded into the appendices for this self-study (please see the NASPAA Syllabi Review per Universal Competencies – S. Wilson). Finally, based upon faculty discussions, examples from a NASPAA conference, and student observations during exit interviews, DPPA adapted the capstone class to offer a vehicle for culminating projects that would, in theory, allow students to integrate the whole of their coursework and demonstrate mastery of the various operationalized competencies. These projects would be ‘real-life’ deliverables for agencies and nonprofit organizations. DPPA also determined this would be an exceptional opportunity for students to engage in such projects as a part of its own assessment mechanism (e.g., to obtain surveys of alumni and employers dealing with skills acquired and desired). One of the major advantages to adding this assessment layer was that the projects would normally occur at the end of the student’s coursework (and so reflect the aggregation of content) and would be vetted by someone outside of the student’s peers in a given course or the instructor of a given course. Overall assessment of the program draws not just from our assessment of students and their mastery of the competencies as indicated by their performance on a series of proxy indicators defined by instructors of the core classes for each of the competencies (as operationalized by the nucleus faculty in 2010), but also from the ongoing assessment loop that DPPA has had in place for more than a decade. As the uploaded logic model depicts, the results of our assessment mechanisms specific to our primary goal, academic excellence, include the following: 
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Proposed graduate certificate in nonprofit administration Restructured methods sequence New classes in city-county governance, climate, energy policy, water policy, educational policy, technology policy, More predictable course rotation of electives More guest speakers Operationalized universal competencies Changes in foundation course (PubAdm 500) Changes in capstone course (PubAdm 692) DPPA data vehicles developed, designed, implemented and presented by MPA students as culminating Resources devoted to salary compression Resources for spousal accommodation
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Standard 2. Matching Governance with the Mission 2.1



Administrative Capacity Additional information regarding the MPA program at Boise State will be provided throughout this self-study, but this section should serve as an overview. 2.1.1 Program Delivery The MPA at Boise State is a 45 credit program with a combination of core and elective classes. The majority of classes are delivered by full time, tenured or tenure line faculty with select courses offered by highly qualified adjunct faculty. Courses are offered in a traditional, face-to- face format, with certain classes structured as hybrids (integrating online or virtual course support through Blackboard) or as condensed delivery models (usually three-week courses or a series of day-long sessions during the summer or intersession). Students Since its inception, the MPA has enrolled students from a variety of public service positions and levels of government and nongovernmental organizations. In-service students range from entry- and mid-level students to those who hold directing positions in departments and agencies in state, local and regionally situated federal agencies. Inservice students have also recently included elected official holding positions in city councils, county commissions and the Idaho State Legislature. Another aspect of our Program is its attraction to employees and managers in nongovernmental organizations. This large reservoir of potential students is not currently served by the Master’s Degree in Business Administration or other graduate degrees and is starting to provide the Program with new perspectives of public service. For this reason, DPPA has developed additional curriculum of particular interest to these students including grant-writing, introduction to nonprofit management, resource management in nonprofits and contract management among others. More information about curricular changes drawn from student and employer input is included in Standard 5, depicted in related logic models and outlined in the narrative devoted to Standards 1.2 and 1.3. Faculty As of the self-study year, 2013/2014, eight faculty members (Alm, Fredericksen, Freemuth, Hill, Lindquist, McCorkle, Solan, and Witt) serve as the nucleus for governance and instruction in the MPA at Boise State. Five of these faculty members have full time appointments in the Department of Public Policy and Administration. Two (Lindquist and Solan) of our nucleus faculty members teach in DPPA and have this department as their tenure home, but also have other administrative obligations on campus as center directors. Freemuth held a joint appointment with Political Science as
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of 2013/2014 with a shared teaching load, but he will be moving fully into DPPA as of fall 2015. Governance During the 2013/2014 self-study year at Boise State, the University was distributed into seven colleges under the administration of the Provost and Vice President for Academic Affairs, Dr. Martin E. Schimpf: Arts and Sciences, Business and Economics, Education, Engineering, Health Sciences, Social Sciences and Public Affairs, and the Graduate College. During the 2013/2014 self-study year, DPPA was located within the College of Social Sciences and Public Affairs, which also administered nine other academic units: the Departments of Anthropology, Communication, Community and Regional Planning, Criminal Justice Administration, History, Military Science, Political Science, Sociology and the School of Social Work. During the self-study year, DPPA participated in a work group to restructure/dissolve the College of Social Sciences and Public Affairs, distribute several of the academic units to other colleges within the University and to develop the School of Public Service. The structure of the College of Social Science and Public Affairs will remain in place though 2014/2015, the site visit year. The transition from the College of Social Sciences and Public Affairs will be shepherded by two associate deans with the College of Social Sciences and Public Affairs, Dr. Les Alm (a member of DPPA, former DPPA chair and a previous MPA Director) and Dr. Andy Giacomazzi (a member of the Criminal Justice Administration Department). The final components of the School of Public Service are still in discussion at the point of the self-study submission, but we anticipate this new School will include DPPA, Political Science, Community and Regional Planning, Military Sciences, and Criminal Justice along with select research centers and faculty-at-large who hold joint appointment with the School of Public Service and other academic units on campus. The current organizational charts for the University, College of Social Sciences and Public Affairs and DPPA are attached as separate files to this self-study. In addition, the anticipated organizational chart for the School of Public Service is attached. Substantial policy development and program changes for the MPA program specifically and for DPPA as a whole are discussed and/or approved within the faculty and then referred, when appropriate, for additional levels of administrative approval to the Dean, Graduate Council, and in certain cases to the Provost. The Graduate College uses a Graduate Council to approve any substantive curriculum changes initiated at the department level (e.g., new courses, degrees, or dissolution of courses and degrees). The Graduate Council actions usually entail additional administrative review by the Dean of the Graduate College and by the Provost. In addition, the Boise State University Faculty Senate is a representative body at Boise State responsible for faculty participation in University planning and governance. Full Senate meetings are open to the public. Also, per the Faculty Senate Constitution: "The Faculty will provide recommendations on matters of educational policy within the limits prescribed by federal and state law and the regulations of the Idaho State Board of Education. Educational policy pertains to such matters as Boise State University
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curricula, methods of instruction, facilities and materials for instruction, standards for admission and retention of students, and criteria for the granting of degrees. It also includes those aspects of student life that relate directly to the educational process including the establishment of regulations concerning financial aid, academic performance, extracurricular activities, and freedom of action and expression. The Academic and Administrative Faculty will recommend policies and procedures governing the performance of research, scholarship and creative activities. The Academic and Administrative Faculty will recommend policies and procedures governing faculty appointment, tenure, and promotion. The Faculty will normally function through its representative body, the Faculty Senate (see Article V). However the Faculty will also have the rights of initiative and referendum, as specified in Article IV: Section 2e, Article V: Section 3d, and in Article VI: Section 1." Curriculum, Curriculum Design, Degree Expectations The Boise State University MPA Program offers five levels of educational development to prepare students for leadership positions in the public service with particular emphasis on the theoretical and practical applications of general administrative and policy analysis curriculum. These levels reflect cognitive development beginning with having students grasp some set of materials, relate and develop connections amongst concepts, analyze and deconstruct the paradigms and assumptions, and evaluate the resulting analytical assumptions and policy conclusions. These levels/perspectives offers students varied avenues to learn about the analysis and administration of public policy and public service. For example, fresh ideas and views on ethics in government service, sensitivity toward minority concerns, the importance of equity in the work place, and changes in technology are emphasized and reinforced through the curriculum by qualified faculty and by the experience of working practitioners. 1. Students must complete twenty-one semester hours of core course work, including an introductory class and a capstone class. The intent of the core is to provide a general foundation of leadership and management concepts, including a thorough understanding of the functions of government as well as the tools necessary to function as a professional administrator in the public sector. Eighteen additional semester hours of elective course work is dedicated to the student's interests and reflects a combination of six elective credits and an additional twelve credits from a declared emphasis area. Students may select from three emphasis areas - general, environmental, natural resource and energy policy and administration, or state and local government policy and administration. Decisions regarding specific courses are made in consultation with the student's graduate adviser. a. Environmental, Natural Resource and Energy Policy and Administration: Designed to provide a basic understanding of relevant issues, special attention is given to four substantive areas: environmental regulatory policy, energy politics, natural resource policy and administration, and public lands. The Boise State University
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students should leave the program with a broad understanding of the interrelationships between these environmental/natural resource areas and administration in the public sector. Areas of special concern include regulatory federalism, the policy process, the key elements of policy change (actors, institutions, ideas), and the importance that politics plays in policy formulation and implementation. b. General Public Administration: This emphasis is provided to accommodate those students desiring preparation in public administration as a 'generalist' rather than a 'specialist' in a particular policy area or level of government. Students may also include courses from the other emphasis areas, such as a mix of state-level administrative content with natural resource policy. c. State and Local Government Policy and Administration: Students who are interested in public service at either the state or local level of government and who may not have a specific policy area of interest may select this emphasis area.



2. MPA students who do not have at least one year of substantive administrative experience in a public sector or other public affairs agency must complete a public service internship. The internship is served in a government office at the local, state, or national level or in an appropriate public affairs organization, such as a nonprofit organization or approved private, for-profit entity engaged in public interest activities (e.g., contracted public service provision). This sixcredit internship is required of all students unless they have received a waiver of the requirement. Students seeking such a waiver must petition the MPA director per the guidelines on internship waivers. 3. All MPA students must successfully complete the capstone class: PUBADM 692 Assessment. As the final course in the Master of Public Administration program, PUBADM 692 is designed to provide students with an opportunity to develop further the skills, concepts, and knowledge acquired in the MPA program, and to assess students' overall skills and mastery of public administration concepts at the end of their program. This course has been implemented in two main ways. Originally, one of the major goals of this course was to ensure that students were aware of emerging trends in the field of Public Administration. For example, although full time students may readily complete the degree within five semesters, part time students have, according to University policy, up to 7 years in which to complete the degree. Thus, the capstone offered a vehicle to introduce important concepts and new developments and to review foundational material. Thus, while instructors might consider emerging concepts such as the role of Information Technology in public administration or networked management, emphasis was also placed on the conflict between business and social considerations in modern democracies; developments and paradoxes in public policy analysis; the relationship between politics and administration, Boise State University
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citizens and bureaucracies, and the strategic idea of collaboration; accountability in modern public administration; cultural characteristics and administrative culture in and around the public sector; and ethical dilemmas in public service. As part of the MPA competency assessment cycle begun after the 2009 standards established by NASPAA, MPA faculty operationalized the universal competencies in application to our core classes and developed learning outcomes. DPPA decided to restructure the capstone, PUBADM 692, to consider the foundational information included historically but also require students to work in teams to complete applied projects for agencies, nonprofits and campus entities to demonstrate their practical mastery of various components of the universal competencies. This was intended to serve as a 'capstone' of the learning outcomes associated with each competency in each of the core classes as well as provide a vehicle for external constituencies to assess the outcomes. 4. In addition to the Program's curriculum components, students learn through a community-of- practice model about public management and leadership from other students in the classroom. In-serve Students offer enhanced learning opportunities for themselves and other students by contributing real-life experiences in the classroom in controlled discussions facilitated by experienced and qualified instructors. In addition, guest speakers from the public and nonprofit sectors are regularly invited to classes, to the semester brown-bag luncheons, and to the annual awards ceremony sponsored by the MPA Association to share insights and experiences in public administration.



Curriculum and collaboration with other degree programs at Boise State University As a matter of practice, DPPA does not cross list graduate courses with undergraduate courses except for PUBADM 571 Ethics in the Public Sector with a Political Science upper division course. Students seeking the PhD in Public Policy and Administration may take MPA courses to meet the requirements of that degree, but the essential 15-credit foundation of the PhD (12 credit core plus emphasis seminar) is not open to MPA students. The graduate certificate in conflict management is a self-supporting program offered in coordination with Extended Studies. Students enrolled in the conflict management certificate do not take PUBADM course work, though MPA students do apply DISPUT classes toward elective requirements. DPPA collaborates with several other colleges and departments on campus. For example, DPPA employs MOUs to guide offering courses to students within the College of Health Sciences and the Department of Community and Regional Planning who are pursuing graduate degrees in planning, health science, health policy and health promotion. These courses include: PUBADM 541 Environmental Regulatory Policy and Administration PUBADM 542 Science, Democracy & Environment Boise State University
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PUBADM 500 Administration in the Public Sector PUBADM 501 Public Policy Process PUBADM 502 Organization Theory PUBADM 504 Public Budgeting PUBADM 540 Contemporary Issues in Natural Resource/Environmental Policy and Administration PUBADM 543 Public Land and Resource Policy and Administration PUBADM 560 State and Local Government Policy and Administration Expected competencies The nucleus MPA faculty at Boise State reflected upon the accreditation standards passed in fall 2009 and began the process of conceptualizing the universal competencies listed in Standard 5 within the context of our mission. To that end, we approved the following operational definitions for the five competencies in August 2010: 1.



To lead and manage in public governance - MPA students must learn that leadership in public governance includes developing a vision for serving the public, and identifying and acquiring the resources to pursue that vision. Leading and managing in the public interest includes persuading others to cooperate, developing the systems and processes to pursue, evaluate and refine the vision.



2.



To participate in and contribute to the public policy process - MPA students must understand the major phases and contexts of the policy process, including technical considerations as well as the politics surrounding the policy process. MPA students should be informed and prepared to provide and use relevant information to analyze, select, and support public policies.



3.



To analyze, synthesize, think critically, solve problems and make decisions MPA students must be able to ascertain the relevance and accuracy of information, as well as how to obtain and use pertinent information. MPA students must be able to identify underlying assumptions and explanations, interests and values, and conflicting interpretations of information as well as forecast the consequences of necessary decisions.



4.



To articulate and apply a public service perspective - MPA students must understand important values that are part of the public service; how to exhibit them in practice; the various "publics"; and the role of the public service in our governmental system.



5.



To communicate and interact productively with a diverse and changing workforce and citizenry - MPA students must understand the changes in the citizenry and the workforce and the ramifications of those changes for communication, motivation, influence, and collaboration.
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More information will be provided in Standard 5 of this self-study to detail the subsequent definition of learning outcomes for the core classes in the context of our definition of the universal competencies (approved November 2010, the assessment mechanisms (approved April 2011) and the evaluation loop that began in fall 2011.



2.1.2 Administrators, Decision Making Roles and Authority in Program Governance The DPPA Chair, Dr. Greg Hill, is responsible for unit's day-to-day operations (e.g., budget actions, personnel actions, and administrative assignments) and serves as liaison between DPPA and the University as a whole. With faculty input, the DPPA Chair has responsibility for preparing the goals and objectives and recommending a budget for the Department. The DPPA Chair authorizes expenditures within the budget with appropriate endorsement from the Dean and other University officials. The DPPA Chair also has responsibility for personnel decisions within the Department. Per University policy, faculty evaluations are conducted once each year and are based on the University's policy governing faculty performance and the DPPA workload policy. The MPA Director, Dr. Elizabeth Fredericksen, is the primary advocate for MPA programming and handles the day-to-day administration of the MPA Program. The MPA Director handles inquiries from prospective students and initiates policy action relevant to MPA students for consideration by the faculty as a whole. The MPA Director also initiates the DPPA class schedule applicable to both the MPA and the PhD in Public Policy and Administration and makes initial faculty assignments for classes in consultation with individual faculty. The schedule and faculty assignments are approved for final distribution by the DPPA Chair. The MPA Director makes recommendations for advising assignments in consultation with individual faculty. The MPA Director reviews internship petitions, requests for exceptions to MPA policy, petitions for coursework taken outside of DPPA and the University, along with application for graduation or adjustment of academic requirements that are initiated by students and their advisers. The applications for graduation and adjustment of academic requirements are forwarded for additional review and approval to the Graduate College. Dispute resolution classes and programming are administered by the Conflict Management Graduate Director. The division of duties between the DPPA Chair and MPA Director grants a useful balance in policymaking responsibility, local oversight and implementation with the advice and consent of DPPA faculty, especially the MPA faculty nucleus. 2.1.3 Governance Arrangements: How the Mission of the Program Matches Program Delivery Since the MPA program's beginning at Boise State, it has evolved from a program subsumed within the Political Science Department to a degree within a department dedicated to public policy and administration. DPPA has substantial autonomy and exercises this in careful policy and curricular development. Administration at the College Boise State University
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and University level has supported recommendations from DPPA and we anticipate this and our collaboration with other units on campus to continue within the anticipated School for Public Service. In fact, a stand-alone School for Public Service seems to realize the pivotal goal embedded in our mission statement: "to prepare pre-service students and in-service professionals for positions of leadership in public service." Relevant organizational charts and policy statements are included in uploads for the selfstudy.



2.2



Faculty Governance Total number of Nucleus Faculty: 8 2.2.2 Table, Assessment of Program Determining Influence Program and Policy Planning



High



Establishing Degree Requirements



High



Making and implementing recommendations regarding admission of students setting quota Advising Students



High



Specifying Curriculum and Learning Outcomes



High



Evaluating Student Performance and Awarding Degrees



High



Appointing, Promoting Faculty



High



Participating in defining and assuring faculty performance



High



High



Dean or Higher Authority All Department Faculty All Program Faculty Nucleus Faculty Dean or Higher Authority All Department Faculty All Program Faculty Nucleus Faculty Subset of Nucleus Faculty Program Director



All Department Faculty All Program Faculty Nucleus Faculty Program Director All Program Faculty Nucleus Faculty, Other All Department Faculty All Program Faculty Nucleus Faculty Dean or Higher Authority All Department Faculty All Program Faculty Dean or Higher Authority All Department Faculty All Program Faculty



2.2.2a (2.2.3) Faculty Governance Comments Per the Table 2.2.2 amendment for 2014, for DPPA, "substantial determining influence" for the MPA program includes general program policy and planning, determining degree requirements, developing new courses, curriculum changes, admission decisions, certification of degree requirements, course scheduling, major decisions about DPPA Boise State University
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finances, promotion and tenure recommendations and policy development, and the recruitment and selection of new faculty. Please see section 2.1.1, subsection on governance for additional detail regarding the scope of substantial determining influence. We include Alm, Freemuth, Fredericksen, Hill, Lindquist, McCorkle, Solan and Witt as our nucleus faculty. These faculty members are expected to teach both core and elective classes within the constraints of university workload policy and administrative release. Per a 7/22/14 email with accreditation staff at NASPAA, we confirmed that even though Lindquist and Solan teach only one class each year given their responsibilities as center directors, they have taught both core and elective classes in the MPA and are actively engaged in all factors entailed in 'substantial determining influence' as detailed above. In the specific case of the MPA program director, this individual works under the direction of the DPPA chair to facilitate faculty governance of the MPA by acting as liaison with the graduate college, monitoring and communicating about germane university-wide policy initiatives, serving as a central collection point for relevant data including all faculty efforts to define the universal competencies, identify learning outcomes and integrate assessment into the curriculum. The MPA program director is a regular faculty member and engages per the activities outlined above. However, in the specific role of MPA director, she consults with faculty to initiate all curricular changes for department approval and facilitate them through the university's administrative processes, posts all initial advising assignments and serves as a resource for faculty in advising, handles department review of student program actions (e.g., candidacy applications, academic adjustments), does all class schedule projections, identifies and supervises adjuncts, monitors course evaluations in conjunction with the chair and assists in corrective/developmental efforts. The chair facilitates faculty efforts in research and outreach and handles administrative demands for the department within the bounds of policies, processes and expectations established by the faculty and the College leadership.
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Standard 3. Matching Operations with the Mission: Faculty Performance 3.1



Faculty Qualifications DPPA considers academically qualified faculty to hold a PhD in a discipline germane to the courses they teach and who engage in scholarship sufficient to maintain currency in the discipline. DPPA considers professionally qualified faculty to be those individuals who have substantive professional experience directly related to the course they teach. However, ensuring that faculty are qualified and remain qualified is a significant commitment through our College of Social Science and Public Affairs, the Graduate College and academe as a whole at Boise State. The College of Social Science and Public Affairs specifies that: "Each faculty member teaching courses at the master's degree level must hold the terminal degree, usually the earned doctorate, in the teaching discipline or a related discipline. In exceptional cases, outstanding professional experience and demonstrated contributions to the teaching discipline may be presented in lieu of formal academic preparation in the above areas. All adjunct faculty offering graduate-level courses must have graduate faculty status. All faculty members teaching courses at the doctoral degree level must hold the earned doctorate in the teaching discipline or a related discipline." The Graduate College reviews all faculty teaching graduate courses and approves four levels of graduate faculty: Graduate Faculty (tenured or tenure line regular faculty), Emeriti Graduate Faculty (emeritus faculty who were members of the graduate faculty prior to retirement who have been awarded emeritus status by the Graduate Dean), Adjunct Graduate Faculty (non-tenure-track faculty with a terminal degree for their discipline and who are otherwise qualified to assume all the privileges and duties of a Graduate Faculty member ) and Affiliate Graduate Faculty (individuals without a terminal degree for their discipline who are qualified to assume limited, narrowly-defined privileges and duties such as course instruction ). Department chairs must formally nominate individuals to be appointed as Adjunct and Affiliate Graduate Faculty and must include a written justification and a current copy of the individual's curriculum vitae. Adjunct and Affiliate faculty status must be renewed (and reviewed) periodically by the Graduate College. Finally, per the State Board of Education and Boise State University policy #4380, all tenured faculty are subject to periodic review beyond the standard annual performance appraisal done by the department chair. Per policy, "The State Board of Education requires that, at intervals not to exceed five years following the award of tenure, the performance of each tenured faculty member be reviewed by the faculty members of his or her department or equivalent unit, and the department chairperson or unit head. The faculty member's performance is reviewed as to its continuing effectiveness in teaching, research or creative activities, professionally-related service, other assigned responsibilities, and overall contributions to the department."
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3.1.4 Percentage of Courses taught by Nucleus and Fulltime Faculty in Self Study Year Nucleus Faculty



Full Time Faculty



Academically Qualified



Professionally Qualified



All Courses



33%



58%



73%



76%



Courses delivering required Competencies



20%



70%



80%



80%



3.1.5 Strategies used to Support Faculty Efforts to Remain Current in the Field DPPA provides research/travel accounts, small grants and graduate assistants to faculty to support their scholarship. The research accounts can be used to acquire software, datasets, or to support travel to gather data, conduct interviews or present at conferences. The small grants are drawn from funds available at the end of the spring term. Faculty submit proposals for summer work to the DPPA chair and the funds are used to support students and special research projects that can be initiated or completed during the summer term. Graduate assistants are rotated between faculty with designated hours each term for faculty. The untenured, tenure-track faculty receive priority access to graduate assistants to facilitate their scholarship. Faculty are encouraged, through available funding, annual performance reviews, and promotion and tenure policies and guidelines, to publish, present their research at conferences and to engage with policy-relevant stakeholders in the community.



3.2



Faculty Diversity 3.2.3.c The Department's diversity plan (uploaded per this standard) was formalized in January of 2006 (see attachment). Dr. Fredericksen had worked on the University's first campus climate project during the preceding year and she took the lead in developing the DPPA diversity plan, a document that reflects NASPAA's guidelines as well as those of our college and Boise State University. We recognize that diversity goes beyond census categories. While we have not had the benefit of racial/ethnic diversity until recently, our faculty hold diverse disciplinary backgrounds, vary in religious practices and political beliefs, and range in age and geographic origin. DPPA is diligent in providing a positive and supportive atmosphere for women, minorities, and persons with disabilities, not only for our faculty, but also for students and staff alike. The results of Table 3.2.3a, based on the 2013-2014 self-study year, reflect gender diversity (5 male faculty and 3 female faculty). During the self-study year, all female faculty hold the rank of full professor).
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The data in Table 3.2.3a do not represent a complete view of full and part time faculty associated with DPPA's MPA. Our effort and commitment to greater minority and gender diversity was hampered in part because of noncompetitive salaries and the lack of a viable spousal accommodation protocol on campus. DPPA hired a faculty member in 2011 and another in 2012. Both stayed for a year and then left because the University/DPPA did not have the resources to hire their respective spouses. In 2013, the Administration authorized us to hire for an associate position. Unfortunately, though the individual accepted the position, he subsequently declined the offer a few months later after his university offered him additional funding. Although these events, coupled with a previously scheduled sabbatical for one of our senior nucleus faculty members, left us short-staffed during our self-study year, we did recruit a diverse pool of applicants for the open positions. We are very pleased that after a successful recruitment and selection process during our self-study year, our demographic grid becomes equally balanced between male and female faculty (6 of each) and we add two colleagues of Asian descent. DPPA brings diversity into the classroom through our research pursuits, the selection of adjuncts and visiting professors and the guest speakers in our classes and DPPA events. For example, two of the eight adjuncts during the past two years were women and both of the visiting assistant professors (Hubbard and VanDusky-Allen) during our self-study year were female. DPPA and Boise State University are committed to retain our colleagues. Thus, the University has an extensive orientation protocol for new faculty, has established formal mentor programs established through the Provost's Office (several of our DPPA faculty have served as mentors in the campus-wide program designed to pair tenure-track faculty with senior faculty from other disciplines). DPPA commits to prioritizing resources to support faculty in research and teaching and the collegial atmosphere in the department means that we routinely 'bounce' ideas off one and other regarding pedagogy and research opportunities. We have a longstanding pattern of collaborative research and most of us have co-authored with colleagues in the department at different points. The College of Social Sciences and Public Affairs has paid particular attention to this, designating an Associate Dean for Faculty Development to work with faculty in a number of areas. The Associate Dean works one-on-one with faculty, assisting faculty members with finetuning their research agenda. The Associate Dean also works with clusters of faculty members who are interested in advancing their research agendas through sponsored projects. Here, faculty clusters can receive seed money from the college if they demonstrate that a seeded project could result in external funding in the future. The Associate Dean also works with larger groups of faculty (a one-year cohort) to explore the proposal writing process. Finally, the Associate Dean works with faculty members when they near their time for tenure and/or promotion. We anticipate the emerging structure of the School of Public Service will allow these same opportunities. Because Boise State University is located in the state's capital, we have access to a variety of speakers and faculty, and we bring them into the classroom frequently. In addition, the University makes a significant effort to provide a variety of opportunities for students, faculty and the community. The University's Student Diversity and Inclusion Boise State University
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(SDI) team, comprised of the Multicultural Student Services, International Student Services, the MLK Living Legacy Committee and the Director of Student Diversity and Inclusion provides support and programming for students, staff and faculty of Boise State University. The purpose of this office is to demonstrate and promote Inclusive Excellence on campus, and when our students graduate, around the world. In addition, DPPA has cosponsored a number of campus events such as showing of the documentary, "Wretches & Jabberers" and hosting a forum with the men from the documentary in conjunction with the Idaho Counsel on Developmental Disabilities (with whom we have established internships), as well as public colloquiums such as "Collaboration in an Era of SelfDetermination: Exploring Intergovernmental Partnerships between Tribes and Public Schools" and "Go Away Closer: The Collision of Culture and Governance." Department faculty are engaged in diversity content in the classroom and in their research and community work. For example, in 2013, McCorkle secured a US Institute of Peace grant to bring speakers from Rwanda to Boise to speak on community reconciliation after violence. 3.2.4 Current Faculty Diversity Efforts As mentioned in a different section, DPPA lost two faculty hires (a woman in 2011 and a man in 2012) because the University/DPPA did not have the resources to implement a spousal accommodation policy. In response to our experiences during the last few years, during the self-study year searches, the DPPA chair successfully lobbied for additional resources for salary (as we also learned our offers were not competitive for the faculty qualifications that we sought) and resources to support a spousal hire. Although we did not report demographics for the new faculty joining us in 2014/2015 in Table 3.2.3a, we are pleased to announce that Dr. Jen Schneider (PhD from Claremont Graduate University) will be joining us as an associate professor. Drs. Sanghee Park, (PhD from Seoul National University and postdoc at the Price School of Public Policy in the University of Southern California) and Monica Hubbard (PhD from Oregon State) will be joining us as assistant professors. Dr. Cheongsin Kim (PhD in Policy, Planning, and Development from the University of Southern California) will be joining us with an



3.3



Research, Scholarship and Service 3.3.1 In concert with disciplinary standards for teaching, research and service, the department, college and university mission statements guide the Public Policy and Administration Department's expectations. DPPA is committed to graduate education, scholarship and public service that melds core administrative competencies with public service values and respects the multiple disciplines that inform public administration. DPPA evaluates all faculty members annually and applies high standards in considering promotion and/or tenure. The unique nature of public administration and related public policy education and scholarship requires proper consideration of the disciplinary nuances of public policy and public administration as demonstrated at peer programs and institutions in terms of integrated scholarship and teaching as well as applied research and community service. We expect DPPA faculty to maintain an active awareness of the
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evolution of theoretical concepts underlying their specialty areas and must communicate effectively the knowledge, skills, and values of public administration to ensure that graduates of the program have the competencies and ethical grounding necessary to discharge their responsibilities as public service practitioners. Faculty scholarship and associated community service are expected to integrate both the theory and practice of public and/or nonprofit administration and public policy studies. Inherent in the MPA degree program is the requirement that faculty be recognized by the local, regional, and/or national communities for their willingness to serve in advisory/consultative roles, both formally and informally. Excellence in teaching is usually indicated by positive teaching evaluations from students (and, whenever applicable, peers), teaching awards, successful course development, active participation in student advising, and working with students completing independent research projects and theses. Two broad approaches to excellence in scholarship comprise the discipline of public administration: traditional peer-reviewed scholarship, and applied scholarship. The MPA faculty must have a solid base of peer-reviewed scholarship, characterized by an aim to advance theoretical and conceptual knowledge as it relates to public administration. Because applied scholarship adds to existing knowledge through the process of applying intellectual expertise to the solution of practical problems, it is an important addition to the overall research agenda of MPA faculty. Applied and professionally related scholarship may include work with community organizations or governmental agencies to address community problems or deficiencies. Community service is particularly important given the urban mission of Boise State University. Community service should directly support the goals and mission of the university, college, and department. Service to the profession is expected and this includes association leadership; journal editorships; reviewing articles, books, or grant proposals; guest lecturing; and other appropriate activities. The detailed promotion and tenure policy for DPPA is provided in the attachments. These general expectations are also applied during faculty annual review and during the periodic post-tenure review of faculty.



3.3.3 Exemplary Activity of Faculty in Research, Scholarship, Community Service and Efforts to Engage Students in the Last Five Years



The self-study specifies a single exemplary activity for the nucleus faculty within the last five years. However, the significant outcomes/impacts upon policy/administration derive from the multiple long-term contributions of the faculty since DPPA first attained accreditation for the MPA at Boise State. In addition, DPPA has long held that efforts in scholarship are linked to our teaching and mentorship of students and, given the responsibility of public administration scholars to contribute to the public interest, also necessarily part of our community engagement. Thus, although we offer categoryspecific examples in each of research/scholarship, community service and student engagement to fulfill the intent of the self-study, we view them as a cohesive whole. These contributions result in a reputation for academic excelence and scholarship, both traditional and applied, which has become an integral part of policy making in the Boise State University
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community, state, and region. For example, Alm's longstanding work on borderland environmental policy (as demonstrated in his publications, collaborations with colleagues at Boise State and other western Universities), reflects his role as outgoing president for the Western Social Science Association, an organization that values interdisciplinary scholarship in response to issues facing Canada, Mexico and the United States with particular focus on the western region. Fredericksen's collaboration with academics and practitioners on a second edition of the personnel text that focuses on state and local governments and nonprofit organizations reflects the DPPA mission, the regional focus of the university, and blends with service contributions made through the grant writing class wherein she leads students in developing grant applications for regional nonprofits as well as state and local public organizations. In addition to his research with federal and state natural resource entities, Freemuth presents to agencies, the general community, and nonprofit advocacy organization on environmental policy in the west. His reputation and effort in environmental policy research results in publications (both his own and colleagues) and a number of large grant funded activities including several environmental policy endeavors on campus during the past several years. Hill's research also focuses state and local policy makers upon the nexus of challenges in education and immigration policy. His extensive collaboration with DPPA stakeholders in government and nonprofits helps them better understand the use of policy analysis research and creates opportunities for students seeking internships and practical work experiences. These endeavors prompted DPPA to begin the student-led projects in the capstone class as a way to assist the community with applied scholarship and grant students the opportunity to demonstrate what they had learned in the MPA per the DPPA operationalization of the universal competencies that we have embedded in the MPA core. McCorkle's work in conflict management led to a coauthored book on management skills for public managers and has also created opportunity for the community, especially the region's sizable resettled refugee population, to gain from domestic and international experts on community reconciliation after violence and discord. Witt specializes in state and local government administration and policy and her work on the urban west and policy issues linked to environmental management is only one aspect of the ways that she bridges scholarship and policy implementation for the west generally and local and state leadership in particular (her work with clerks and treasurers and other community organizations). Solan and Lindquist are active members of the department, though their primary obligations to the university are in developing and implementing grant funded collaborations between stakeholders (such as the Idaho Strategic Energy Alliance or CAES or the various science and engineering departments on campus and at other universities). These activities inform their teaching, provide opportunities for graduate students who seek knowledge and experience in all manner of technology and environmental policymaking. The efforts of the faculty noted benefit students seeking experience and jobs, contribute to research-informed policy making in the state and region, and should offer a base of support for the new faculty who are joining the department during the next academic year.
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Standard 4. Matching Operations with the Mission: Serving Students 4.1.1 Student Recruitment Recruiting efforts have historically been passive and have focused almost entirely on serving the 10-county region surrounding Boise State University. Both pre and instudents hear about the program from others on campus or from colleagues in the workplace and they seek out more information. However, the Graduate College and DPPA have been working more closely in recent years to provide many points of access through which students can acquire information about the MPA. We are also including NASPAA in our recruitment by providing specific links to the programming available for students considering a career in public service. It is possible the NASPAA website would introduce students to other MPA programs, but we believe as important that a prospective student obtains information about public service degrees generally as about our specific program. While most of our prospective student interest is still generated by word-ofmouth, we are receiving more inquiries from outside the 10-county region from surrounding states. These inquiries still reflect interest in environmental policy or state and local government administration. We believe, however, that this broader recruitment pool reflects the efforts of our graduate college as well as the reputation of faculty in the department, especially in natural resources and administration. All interested students are referred to the Graduate College website and catalog for information about the admission protocol for graduate education. Although the University has information about the costs of graduate education via website portals for the Registrar's Office and the Office of Financial Aid, DPPA also provides links on our website as does the Graduate College. Also, in the catalog and via the website, prospective students are encouraged to contact the MPA Director for additional information or to set up a brief meeting to discuss the program (including application processes, costs, student services available, and the available courses as well as career possibilities). The Office of Recruitment in the Graduate College supports the recruitment efforts of Boise State's graduate programs, as well as provides potential students with a way to get general information about Boise State. These efforts include emailing and calling prospective students, traveling, providing general information to students. Another important function of the Office of Recruitment is to provide visibility of Boise State through travel. The DPPA MPA has not had the resources to do this level of recruiting and this recent expansion of the University's commitment to graduate education will benefit us as we try to diversify further our student enrollment. Last year graduate recruiters traveled to several university graduate school fairs in the western United States. In addition, they attended the McNair conference, the conference and graduate fair put on by the National Council on Undergraduate Recruiting, and higher education fairs presented by Micron, HP and Zions Bank. In the coming year, they will attend the Society for Advancement of Chicanos and Native Americans in Science conference, as well as the California Diversity Forum.
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4.1.3 Applicant Pool and Mission Of the 33 applicants, the majority lived within the 10-county service area and were fairly well distributed between the three emphasis areas. The two students who were not admitted either were not a clear match with the program (e.g., indicated interest in studying business) or had GPA and GRE scores substantially below the threshold without additional supportive material that might counteract the GRE/GPA as an indicator of likely success in graduate school. The applicants were a mix of in-service and pre-service individuals. The two students whose application was declined were pre-service.



4.2



Student Admissions 4.2.1a Admissions Criteria and Mission Our admission policies align with the program mission of 'preparing pre-service students and in-service professionals for positions of leadership in public service. Admission recommendations from DPPA make no distinction between pre-service or in-service professionals and we do not have any policies or criteria related to special dispensation for gender or ethnicity. Decisions are based upon the whole of the student's application materials. Students interested in the MPA program or MPA coursework must first submit a graduate application to Graduate Admission and Degree Services using the online system (implemented in January 2014). All students not official accepted to the MPA program must get permission numbers from instructors to enroll in PUBADM classes. The Graduate College evaluates a potential graduate student's preliminary information to determine whether they are eligible to take courses as non-degree-seeking students. To receive financial aid, students must be officially accepted into the MPA program with regular or provisional status. Admittance to the Graduate College only is not sufficient to receive financial aid. Admission to the MPA program begins with application to the Graduate College. A student interested in the MPA is encouraged to meet with the MPA program director to discuss the admission process, his/her career interests, and reasons for seeking admission to the MPA program. Applicants should possess a baccalaureate degree from an accredited institution and demonstrate satisfactory academic competency by attaining an overall undergraduate GPA of at least 3.0 and a minimum combined score of 300 on the Graduate Record Examination (GRE) verbal and quantitative sections (the minimum combined score is 1000 under earlier GRE scoring systems). The GRE requirement may be waived for students who have earned a master's degree from an accredited program or who have a final, aggregate undergraduate GPA of 3.2 or better. During the application process for the online Graduate College system, applicants will be prompted to: 1. Submit official transcripts from all previous academic institutions.
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2. Submit names and contact information for three references. These references will then be asked to upload reference letters evaluating the applicant's academic potential. 3. Upload a formal statement of at least 500 words explaining the applicant's educational and career objectives. 4. Upload a recent resume. Applicants who, by admission deadline, meet the preceding requirements will have their complete applications submitted for committee review. Meeting these requirements does not guarantee admission to the MPA program. Applicants who do not meet all of the above requirements, but have a completed application, may be recommended by the MPA Admissions Committee for admission with provisional graduate status. However, these students must satisfy all of the conditions of their provision status before they will be recommended for regular graduate status. Application files are due February 1 for fall and summer admission and October 1 for spring admission. During the semester following acceptance into the MPA program, students should: 1. Meet with their advisor 2. Complete their Program Development form 3. Enroll in PubAdm 500 if they have not already completed this course. Note: The GRE test is REQUIRED unless the student meets criteria for waiver (an existing graduate degree or an aggregate undergraduate GPA of 3.2 or better). 4.1.2a 4.2.1b Admissions Requirements and Criteria Table Bachelor Degree Letter of Recommendation Resume GRE (post 2012-2013 cycle only)



Required Required Required Yes



GMAT (post 2012-2013 cycle only) LSAT (post 2012-2013 cycle only) TOEFL (post 2012-2013 cycle only) GRE Minimum Total Score(post 2012-2013 cycle only) GPA Statement of Intent Essay/Additional Writing Sample Professional Experience



No No No 300



Interview Special Mission Based Criteria Prescribed Undergraduate Major



Optional N/A N/A
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4.2.1c Exceptions to Admissions Criteria For regular status admission, the committee evaluates undergraduate overall GPA, the last two years of a student's undergraduate GPA, test scores, reference letters, goal statement, and when applicable, GRE score or equivalent. The testing requirement will be waived when an applicant has already completed a graduate degree OR has an undergraduate aggregate GPA of 3.2 or greater. Students admitted under REGULAR status have met the minimum requirements for overall GPA OR have met the designated threshold for a required GRE score. The DPPA MPA admission committee, for the GRE scoring system in place BEFORE 8/1/11, uses the longstanding combined verbal/quantitative of 1000. For the GRE scoring system in place AFTER 8/1/11 the DPPA MPA admission committee uses a combined score of 300 for quantitative/verbal in combination with the GRE concordance tables. IN ADDITION, the applicant, in his/her goal statement, must demonstrate that the MPA program, through its emphases and core content, is compatible with the applicant's educational goals and career interests. ALSO, the reference letters solicited by the applicant for his/her MPA application portfolio should affirm collectively that the applicant is capable of completing graduate level work in a timely fashion and meeting the academic expectations of the MPA program. When an applicant does not clearly meet the regular status criteria, then he or she may be eligible for provisional status. Students admitted under provisional status would have clearly met or been very close to at least one of the minimum requirements - either for overall GPA (3.0 or better) or for the GRE (1000+ or LSAT/GMAT substitute OR 280+ combined) AND there should be sufficient evidence that the student is likely to perform successfully in graduate education. In these cases, the committee will review the student's overall application portfolio to make this judgment. IN ADDITION, the applicant, in his/her goal statement, must demonstrate that the MPA program, through its emphases and core content, is compatible with the applicant's educational goals and career interests. ALSO, the reference letters solicited by the applicant for his/her MPA application portfolio should affirm collectively that the applicant is capable of completing graduate level work in a timely fashion and meeting the academic expectations of the MPA program. In very unusual circumstances, the applicant may have exercised his or her option to take up to 9 credits as a graduate, non-degree-seeking student. If a student does so and performs well, the admission committee pays close attention to this and may admit a student who might have a lower aggregate GPA or test scores. We do not have paths for admission outside of these criteria and we also follow the admission deadlines. In spring 2014, the Graduate College rolled out the new fully online HAY system for applications. There were several problems with roll out of the spring 2014 admission process and DPPA spent a great deal of time to review and double check that system to make sure no applicants were caught in the system transition. Because the University implemented this midyear, for the MPA program, it meant that students who had initiated their application before the official graduate college roll out may have submitted some materials directly to the department and other materials via the new system. For this reason, we ended up reviewing files at three different points in February just to make sure no student was dropped due to transition challenges with the new online system. We do not anticipate these glitches in the Fall 2014 review. Boise State University
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4.2.2 Per the 'detailed summary of changes' provided in the 2014 NASPAA Self-Study Instructions, items #23-25, please see the amended/condensed enrollment table (4.2.2a) and response to 4.2.2b and 4.2.2c. 4.2.2a Full SSY Total Full Admissions



21



Full SSY Total Conditional Admissions



10



Full SSY Total Full Enrollments



17



Full SSY Total Conditional Enrollments



9



Full SSY Total Pre- Service Enrollments



14



Full SSY Total In-Service Enrollments



12



4.2.2b Please provide the FTE number for enrolled students in the fall of the Self Study Year. Student FTE in Fall 2013: 29.83



Calculation notes: Full time students (9cdts) = 15 Part time students (


4.2.2c Explanation of quantitative data from new Table 4.2.2a Full admission numbers for the SSY reflect fall 2013 and spring 2014 admissions with ‘regular’ status. Although these students may have taken Pubadm credits per our policy, they are not, for self-study reporting, ‘matriculated’ into the program until the semester following admission. We use the term ‘provisional’ to denote the equivalent of ‘conditional’ in self-study instructions. We use the glossary definition from the self-study instructions to differentiate between pre and in-service students. The department makes no such distinction until it is time for students to complete an internship. Waiver of the internship requires substantive administrative experience rather than simply the number of years since a since completed his or her undergraduate degree. 4.2.3 Admitted/Enrolled Students and Mission Of the 31 admitted students admitted for SSY (fall 2013 and spring 2014 combined), 26 have enrolled (either in spr14, sum14 or fa14), they seem to be well distributed between pre-service (14) and in-service (12). These students are from the surrounding counties Boise State University
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and represent a fairly even distribution between the three emphasis areas. We are seeing more interest from prospective students outside our traditional service area given the environmental and natural resource emphasis and the expanded recruitment efforts of our Graduate College. Accepting these students is still consistent with our program mission, but will require rethinking funding for graduate assistantships and working with the University to provide necessary support.



4.3



Support for Students 4.3.1 Academic Standards and Enforcement Students are initially assigned a faculty adviser based on their area of interest when they are accepted into the program. Students are allowed to change their faculty advisers anytime during their program. In addition, students are encouraged to contact the Director of the MPA Program if they have any questions about the process of going through the program. Moreover, students receive counseling throughout the MPA introductory course (PUBADM 500). Students also should complete a Program Development Form (PDF) sometime during their first year of their program. The PDF allows students to map out their entire program from their first class through their last class. Students' PDFs must be signed by the student, his or her adviser, and the Director of the MPA Program. We place course projections on the website so that students have a guide to plan their program. Students meet frequently with their faculty adviser and with other instructing faculty within the program. Such advisement is not only for the purpose of setting and considering goals, or for the purpose of developing program completion plans, but also to evaluate the progress of students in their course work. In the event that a student is having difficulty, the faculty adviser meets with the student to discuss areas of concern and develop a plan with the student to remedy the deficiency. To graduate, a student must complete a candidacy application listing all completed and anticipated classes. This application is reviewed by the student's adviser, the MPA Director and the Graduate College. Variations to the projected degree requirements are handled on a case-by-case basis with academic adjustments and this form is carefully reviewed by the adviser, MPA Director and the Graduate College. DPPA has a grading policy passed collectively by the department and this is included in course syllabi (please see the uploaded material for Standard 4). The Graduate College has a stringent policy for academic performance including a semester GPA requirement (3.0 or greater) and a program GPA requirement (3.0 or greater). If a student fails to meet the semester GPA requirement, and this is the first occurrence, s/he is placed on academic notice and the MPA Director is notified. If a student fails to meet the requirement for a second time, the student is dismissed from the program by the Graduate College. 4.3.2 Support Systems and Special Assistance If a student is having difficulty in classes, then the faculty member provides the MPA Director with this information and she reaches out to the student. The University has a
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great deal of support programming available (e.g., personal counseling, Writing Center support, and financial aid. Either the individual faculty member will reach out to a student to provide assistance or the MPA Director will do so . . . and in most cases, both would seek to help. Students who require special accommodation to execute course work are encouraged to register with the University's Disability Resource Center. Students have the right to equal access to educational and co-curricular programs, services, activities, and facilities; the responsibility to inform the DRC in a timely manner that s/he is a person with disabilities who needs accommodations; and the responsibility to follow specific procedures for obtaining reasonable and appropriate accommodations, academic adjustments, and/or auxiliary aids as outlined. 4.3.3a Enrollment Numbers Using the SSY-5 Cohort Initially Graduated Graduated in Graduated in Enrolled Within Program 150% of 200% of Length Program Length Program Length Total Number of Students in 30.00 12.00 18.00 18.00 the SSY-5 Cohort Note: The numbers in each successive column are cumulative, meaning that the number of students in the column for 200% of degree length should include the numbers of students from the 150% column, plus those that graduated within 150-200% of program length.



4.3.3b Completion Rate and Additional Information Notes: SSY-5 is the 2008/2009 academic year. On average, program length is estimated to be two years. In-service students must complete 39 credits and pre-service students must complete 45 credits. Three of the 21 students who graduated from the initial SSY-5 cohort completed their degrees (as in-service, part time students) in 2014. University policy allows a student up to 7 years to complete the degree. Of those 9 who initially enrolled, but have not graduated with MPAs, 3 were suspended by the graduate college for not meeting grades, 3 changed majors, 1 passed away and 2 dropped out short of completing the degree requirements.
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4.3.4 Career Counseling and Professional Development Services While DPPA does not have specific resources devoted to career placement, the University has centralized career services and student placement efforts by providing resources and links at the College level (for the College of Social Sciences and Public Affairs, the current DPPA home, the link is ) and through the Career Services Center . Even though the Department does not have a formal career placement service, faculty members work closely with students seeking employment. One or more of our faculty members know most of the federal, state, local and non-profit employers who contact us about job placements and seek our input on student applications. Because DPPA has a number of practitioners enrolled in the MPA program and maintains an active community outreach in the state and western region, we generate many opportunities for current students who require internship experience. We also use our website and social media to share information about job postings sent to us by an active alumni network . The Facebook page for DPPA is well-used by students, alumni and community members and is a primary location for postings that we learn about as well as for information on internships. 4.3.4a Internship Requirement All students are required to complete a six credit internship for a total of 45 credits unless all or part of these credits are waived. Students who have at least one year of substantive administrative, management or professional experience in or with the public or nonprofit sector may petition the graduate director to waive the internship requirement. This petition must be submitted after a student has been admitted to the MPA program and should include a letter detailing the basis for the petition along with a recent copy of the student's resume. Instructions to petition for internship waiver or to obtain an internship are available on the department website . Please see the full policy for internships and the guidelines for waiver included in the attachments for this self-study along with the 2014 Narrative for Standard 4.3. Per the 'detailed summary of changes' provided in the 2014 NASPAA Self-Study Instructions, items #27, please see the amended graduation rate table (4.3.3a) and response to 4.3.4a and 4.3.4b.
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4.3.4a Internship Placements during SSY: 10 Term



Student



Summer 2013



Stephen Block



Summer 2013



William Green



Fall 2013 & Spring 2014



Heather Luff



Fall 2013



Gabriel Iacoboni



Fall 2013



Ryan McLean



Fall 2013 & Spring 2014



Dawn Brockett



Spring 2014



Courtney Butler



Spring 2014



Alexander Erickson



Spring 2014



Amy Rajkovich



Spring 2014



Tyler Whiting



Internship Title



Organization



PJ Boatwright Intern Bureau of Prisons Operations



Idaho Golf Association Idaho Department of Corrections Service Learning Program at BSU



BSU Service learning Admin Idaho Innocence Project Internship Finance/Budget Analyst Public Policy Communications Problem Solving Courts Internship Planning and Program Management Interim Grants & Contracts Analyst Employment Administrative Assistant



Paid vs. Unpaid unpaid unpaid



Unpaid



Idaho Innocence Project



Unpaid



City of Boise



pd, $14/hr



Idaho Nonprofit Center 3rd Judicial District Trial Court Administrator Idaho Transportation Department Idaho Department of Commerce International Rescue Committee



unpaid



unpaid



pd, $12.50/hr



unpaid



unpaid



Internships were waived for 16 students in fall 2013 and spring 2014 (SSY) for experience per the internship waiver guidelines. These in-service students ranged in experience from sitting prosecuting attorneys to city planners, administrators in public schools, and nonprofit administrators.
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4.3.4a(3) Internship Support Internship registration at Boise State is now online and facilitated within the Career Center. DPPA's internship director is a faculty member (also DPPA chair, handling the internships in addition to his other responsibilities). The internship director approves the internship placements according to DPPA criteria (please see the uploaded 'internships in a nutshell' as well as the DPPA webpage (referenced in an earlier section of this standard). DPPA does not have a large number of interns and has benefited from strong ongoing relationships with alumni who are eager to provide internship opportunities to students. MPA students may also generate their own leads for internship placement, but most occur through DPPA. There is no current financial assistance program for unpaid internships. Students may also learn about internships through the DPPA webpage and social media (e.g. the well-tracked Facebook page). The internship director/chair posts new position announcements for internships and jobs as well as other information about the program that is of interest to community members as well as students and alumni. Alumni and community members also use this as a vehicle to post information of interest to prospective employees/interns. The site is readily accessible to a broad range of individuals, including prospective students, employers and agencies hosting internships. 4.3.4a(4) Internships and Mission As noted in the amended section 4.3.4a (please see the 2014 Narrative for Standard 4.3.), most internships are with state or local government or nonprofit organizations located in Boise or Ada County. Interns are responsible for a variety of policy development as well as intro-level administrative responsibilities. Note also, please, that 4.3.4b information is now in the Narrative for Standard 4.3. 4.3.4b Job Placement Statistics #for SSY-1 Employment Categories 0 2 8 4 0 6 0 1 1 1 0 0 2 24 Boise State University



Military National or central government in the same country as the program State, provincial or regional government in the same country as the program City, county, or other local government in the same county as the program Foreign government (all levels) or international quasi-governmental Nonprofit domestic-oriented Nonprofit / NGOs internationally-oriented Private sector research/consulting Private sector (not research/ consulting) Obtaining further education Unemployed Unemployed not seeking Employment Status Unknown Total, SSY-1, Fall 2012 & Spring 2014 NASPAA Self-Study – August 2014 Volume I
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4.4



Student Diversity 4.4.1 Ongoing Diversity Activities As noted in a previous section discussing diversity in DPPA faculty, the Department's diversity plan (uploaded per this standard) was formalized in January of 2006. Dr. Fredericksen had worked on the University's first campus climate project during the preceding year and she took the lead in developing the DPPA diversity plan, a document that reflects NASPAA's guidelines as well as those of our college and Boise State University. We recognize that diversity goes beyond census categories. Our faculty holds diverse disciplinary backgrounds, vary in religious practices and political beliefs, and range in age and geographic origin. DPPA is diligent in providing a positive and supportive atmosphere for women, minorities, and persons with disabilities, not only for our faculty, but also for students and staff alike. The University makes a significant effort to provide a variety of opportunities for students, faculty and the community. The University's Student Diversity and Inclusion (SDI) team, comprised of the Multicultural Student Services, International Student Services, the MLK Living Legacy Committee and the Director of Student Diversity and Inclusion provides support and programming for students, staff and faculty of Boise State University. The purpose of this office is to demonstrate and promote Inclusive Excellence on campus, and when our students graduate, around the world. Specifically, DPPA has co-sponsored a number of campus events such as showing of the documentary, "Wretches & Jabberers" and hosting a forum with the men from the documentary in conjunction with the Idaho Counsel on Developmental Disabilities (with whom we have established internships), as well as public colloquiums such as "Collaboration in an Era of Self- Determination: Exploring Intergovernmental Partnerships between Tribes and Public Schools" and "Go Away Closer: The Collision of Culture and Governance." Department faculty are engaged in diversity content in the classroom (e.g., this is a substantial component of the personnel, ethics and organization theory classes) and in their research and community work (e.g., Fredericksen and McCorkle's workplace aggression research, and McCorkle's grant funded speakers on community reconciliation after violence).



4.4.2 Program Recruitment Diversity Actions DPPA's mission encompasses those pre- and in-service students seeking graduate education in public administration in the state and region. While the demographic composition of this state and region is not diverse compared to the nation as a whole (note the statistics in 4.4.3a), DPPA is working closely with the Graduate College in its recruiting efforts at the McNair conference, and the anticipated recruitment opportunities at the Society for Advancement of Chicanos and Native American's in Science and the California Diversity Forum. Having resources targeted to graduate student recruitment is a recent opportunity at Boise State University and we plan to take advantage of this window.
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4.4.3a Ethnic Diversity- Enrolling Students Ethnic Diversity – Enrolling Students



Self-Study Year Male



Asian, non-Hispanic/Latino Hispanic/Latino White, non- Hispanic/Latino Two or more races, nonHispanic/Latino Total



28



Female 1 3 33



1



1



29



38



Per the 'detailed summary of changes in the 2014 NASPAA Self-Study Instructions' SSY-1 data was not included in Table 4.4.3. Students who enrolled in both fall and spring terms for SSY were only counted once. To provide 2013 census data context, Idaho's population was approximately 1.6 million compared to 316 billion in the US population. Whites in Idaho comprised 93.7% compared to 77.7% of the US population. Women comprise 49.9% of the population compared to 50.8% in the nation as a whole. The Latino population in Idaho is 11.8% of the total compared to 17.1% in the US. Black/African American comprised 0.8% of the Idaho population compared to 13.2% in the US and Asians comprised 1.4% of the Idaho population compared to 5.3% in the US.
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Standard 5. Matching Operations with the Mission: Student Learning PART A: Defining Competencies Consistent with the Mission



5.1



Universal Required Competencies To lead and manage in public governance MPA students must learn that leadership in public governance includes developing a vision for serving the public, and identifying and acquiring the resources to pursue that vision. Leading and managing in the public interest includes persuading others to cooperate, developing the systems and processes to pursue, evaluate and refine the vision. Boise State University - DPPA - MPA Program - developed operational definitions January- August, 2010, approved operational definitions for the five competencies at August, 2010 department meeting. To participate in and contribute to the public policy process MPA students must understand the major phases and contexts of the policy process, including technical considerations as well as the politics surrounding the policy process. MPA students should be informed and prepared to provide and use relevant information to analyze, select, and support public policies. Boise State University - DPPA - MPA Program - developed operational definitions January- August, 2010, approved operational definitions for the five competencies at August, 2010 department meeting. To analyze, synthesize, think critically, solve problems, and make decisions MPA students must be able to ascertain the relevance and accuracy of information, as well as how to obtain and use pertinent information. MPA students must be able to identify underlying assumptions and explanations, interests and values, and conflicting interpretations of information as well as forecast the consequences of necessary decisions. Boise State University - DPPA - MPA Program - developed operational definitions January- August, 2010, approved operational definitions for the five competencies at August, 2010 department meeting To articulate and apply a public service perspective MPA students must understand important values that are part of the public service; how to exhibit them in practice; the various "publics"; and the role of the public service in our governmental system. Boise State University - DPPA - MPA Program - developed operational definitions January- August, 2010, approved operational definitions for the five competencies at August, 2010 department meeting.
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To communicate and interact productively with a diverse and changing workforce and citizenry MPA students must understand the changes in the citizenry and the workforce and the ramifications of those changes for communication, motivation, influence, and collaboration. Boise State University - DPPA - MPA Program - developed operational definitions January- August, 2010, approved operational definitions for the five competencies at August, 2010 department meeting.



5.2



Mission Specific Required Competencies N/A



5.3



Mission Specific Elective Competencies N/A



PART B: How does the program know how well its students are meeting faculty expectations for learning on the required competencies? Competencies- Stage of Assessment For each of the Universal Required Competencies indicate the stage of the assessment process reached during the self-study year by checking the appropriate box.



Competency



1. To lead and manage in public governance 2. To participate in and contribute to the public policy process 3. To analyze, synthesize, think critically, solve problems and make decisions 4. To articulate and apply a public service perspective 5. To communicate and interact productively with a diverse and changing workforce and citizenry



Boise State University



Learning outcome has been defined



Evidence of learning has been gathered



Evidence of learning has been analyzed



Any Evidence used to make Programmatic decisions



Yes



Yes



Yes



Yes



Yes



Yes



Yes



Yes



Yes



Yes



Yes



Yes



Yes



Yes



Yes



Yes



Yes



Yes



Yes



Yes
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Relevant Required Courses for each of the Listed Competencies Competency 1 1. To lead and manage in public governance - MPA students must learn that leadership in public governance includes developing a vision for serving the public, and identifying and acquiring the resources to pursue that vision. Leading and managing in the public interest includes persuading others to cooperate, developing the systems and processes to pursue, evaluate and refine the vision. PubAdm 500: Administration in the Public Sector PubAdm 501: Public Policy Process PubAdm 502: Organizational Theory PubAdm 504: Public Budgeting and Financial Administration PubAdm 505: Public Personnel Administration PubAdm 600/692: Capstone Competency 2 2. To participate in and contribute to the public policy process - MPA students must understand the major phases and contexts of the policy process, including technical considerations as well as the politics surrounding the policy process. MPA students should be informed and prepared to provide and use relevant information to analyze, select, and support public policies. PubAdm 500: Administration in the Public Sector PubAdm 501: Public Policy Process PubAdm 503: Research Methods (now deconstructed into a series of 5 1-credit methods courses PubAdm 533 Research Design and Measurement PubAdm 534 Descriptive Statistics PubAdm 535 Inferential Statistics PubAdm 536 Introduction to Survey Research Methods PubAdm 537 Advanced Statistical Techniques PubAdm 504: Public Budgeting and Financial Administration PubAdm 505: Public Personnel Administration PubAdm 600/692: Capstone PubAdm 600/692: Capstone
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Competency 3 3. To analyze, synthesize, think critically, solve problems and make decisions - MPA students must be able to ascertain the relevance and accuracy of information, as well as how to obtain and use pertinent information. MPA students must be able to identify underlying assumptions and explanations, interests and values, and conflicting interpretations of information as well as forecast the consequences of necessary decisions. PubAdm 500: Administration in the Public Sector PubAdm 501: Public Policy Process PubAdm 502: Organizational Theory PubAdm 503: Research Methods (now deconstructed into a series of 5 1-credit methods courses PubAdm 533 Research Design and Measurement PubAdm 534 Descriptive Statistics PubAdm 535 Inferential Statistics PubAdm 536 Introduction to Survey Research Methods PubAdm 537 Advanced Statistical Techniques PubAdm 504: Public Budgeting and Financial Administration PubAdm 505: Public Personnel Administration PubAdm 600/692: Capstone Competency 4 4. To articulate and apply a public service perspective - MPA students must understand important values that are part of the public service; how to exhibit them in practice; the various "publics"; and the role of the public service in our governmental system. PubAdm 500: Administration in the Public Sector PubAdm 501: Public Policy Process PubAdm 502: Organizational Theory PubAdm 503: Research Methods (now deconstructed into a series of 5 1-credit methods courses PubAdm 533 Research Design and Measurement PubAdm 534 Descriptive Statistics PubAdm 535 Inferential Statistics PubAdm 536 Introduction to Survey Research Methods PubAdm 537 Advanced Statistical Techniques PubAdm 504: Public Budgeting and Financial Administration PubAdm 505: Public Personnel Administration PubAdm 600/692: Capstone
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Competency 5 5. To communicate and interact productively with a diverse and changing workforce and citizenry - MPA students must understand the changes in the citizenry and the workforce and the ramifications of those changes for communication, motivation, influence, and collaboration. PubAdm 500: Administration in the Public Sector PubAdm 501: Public Policy Process PubAdm 502: Organizational Theory PubAdm 503: Research Methods (now deconstructed into a series of 5 1-credit methods courses PubAdm 533 Research Design and Measurement PubAdm 534 Descriptive Statistics PubAdm 535 Inferential Statistics PubAdm 536 Introduction to Survey Research Methods PubAdm 537 Advanced Statistical Techniques PubAdm 504: Public Budgeting and Financial Administration PubAdm 505: Public Personnel Administration PubAdm 600/692: Capstone



PART C: Universal Required Competencies: One Assessment Cycle 1. To lead and manage in public governance - MPA students must learn that leadership in public governance includes developing a vision for serving the public, and identifying and acquiring the resources to pursue that vision. Leading and managing in the public interest includes persuading others to cooperate, developing the systems and processes to pursue, evaluate and refine the vision. Learning outcomes were defined for each of the following core classes: 500, 501, 502, 504, 505, and 600/692 PUBADM 500: Administration in the Public Sector • Students must learn that leadership in public governance includes developing a vision for serving the public, and identifying and acquiring the resources to pursue that vision. Leading and managing in the public interest includes persuading others to cooperate, developing the systems and processes to pursue, evaluate and refine the vision. •Students must be familiar with the general history, environment, and evolution of public administration in the United States and the role of public administrators in reform, policy development, and implementation.
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PUBADM 501: Public Policy Process •Students enhance their awareness and understanding of the importance of politics for policy decision making and budgetary decision-making. PUBADM 502: Organizational Theory •Students deduce which type of organizational structure best fits an organization's mission, environment, and constraints. PUBADM 504: Budgeting and Financial Administration •Students enhance their awareness and understanding of the importance of politics for budgetary decision-making. •Students must learn that leadership in public governance includes developing a vision for serving the public, and identifying and acquiring the resources to pursue that vision. Leading and managing in the public interest includes persuading others to cooperate, developing the systems and processes to pursue, evaluate and refine the vision. PUBADM 505: Public Personnel Administration •Student should be familiar with the general history of public personnel administration in the United States and the role of personnel administration as an instrument of reform, policy development, and policy implementation. PUBADM 600/692: Capstone •Explore and discuss how public governance works in the U.S. democratic system, including the resources needed and available to provide successful implementation of public policy. Evidence of learning that was gathered: 1. To lead and manage in public governance - MPA students must learn that leadership in public governance includes developing a vision for serving the public, and identifying and acquiring the resources to pursue that vision. Leading and managing in the public interest includes persuading others to cooperate, developing the systems and processes to pursue, evaluate and refine the vision. PUBADM 500: Administration in the Public Sector Evidence: Students are then asked to write critical analyses related to these topics. Students develop summary papers synthesizing the literature as it specifically relates to the role of public administrators in reform, policy development, and implementation. Students engage in in-class case analysis to consider these topics. PUBADM 501: Public Policy Process Evidence: Students provide an example of the power of politics in a leadership forum where each individual student must lead a class discussion of this topic. Students comment in class discussions and their papers on political decision making in the policy process and on policy implementation.
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PUBADM 502: Organizational Theory Evidence: Students develop summary papers synthesizing the literature as it specifically relates to the structural theorists and considers the emerging applications of systems, neostructural and humanist theory. Students prepare a final case analysis to consider structure for a simulated nonprofit or public agency. PUBADM 504: Budgeting and Financial Administration Evidence: Students comment in class discussions and their budget analysis paper in which they study and report on the budgeting process and politics of an organization or program of personal interest. Students are required to understand the politics of the budgeting process. They are required to choose an agency, interview the budget director about forces affecting the budget process, and present a trend analysis to the class. PUBADM 505: Public Personnel Administration Evidence: Students develop a summary paper synthesizing the literature as it specifically relates to this learning outcome in the questions posed for all papers. Students discuss pertinent literature and complete in-class simulations on developing human resource management policy. PUBADM 600/692: Capstone Evidence: Students answer questions on an essay exam regarding the importance of leadership in public governance. Students completed a final paper that emphasizes the linkage of theory to policy and what it takes to provide successful leadership and management in the public sector. NOTE: based upon analysis of this, DPPA changed its approach to the Capstone - see below for more information How evidence of learning was analyzed: Individual faculty considers the assessments based upon the learning outcomes for each of the classes per the competency. Please note that we've defined these for all of the competencies and most of the core classes have learning objectives defined for all of the five universal competencies. Faculty review and discuss the outcomes from each class. A broad discussion began along the lines of . . . 'so what?' We wanted to know that not only could students perform in individual classes per the assessment mechanisms outlined, but could students integrate the concepts from the entire program and translate this material to a 'real-life' deliverable. This led to a significant shift in the curriculum in terms of the capstone class. How the evidence was used for program change(s) or the basis for determining that no change was needed: For the most part, per faculty discussion, while individuals may have adapted certain aspects of their classes, we had no significant program change for the MPA as a whole. HOWEVER, we did collectively decide to change how we approach the Capstone class. Drawing the practices of applied classes such as grant-writing and policy analysis, faculty determined that the capstone could serve as a culminating experience whereby students could integrate all of the competencies, and presumably draw upon all of the degree Boise State University
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concepts, we began asking students to complete a group (or multiple group projects within a single capstone). These projects would be vetted by the faculty member, and the organization/entity for which the group developed the project. We made this change in spring 2013 and have completed three capstone classes since this point. The projects since the roll out of this approach include a project for the Idaho State Police, a stakeholder survey and report on transportation stakeholders in Idaho, an MPA Alumni survey to consider the skills practitioners view as most critical in their work, a project for the City of Boise and Ada County on funding wildfire mitigation programs, a survey for the Boise River Basic water resources group involved in the EPSCoR project, a second project for EPSCoR dealing with the loss of agricultural land. The projects have been so well-received by faculty, students and stakeholders in terms of the learning potential that we are now employing this in other classes. Further assessment of this has revealed some areas in the program that we'd like to develop. We discovered that students didn't necessarily have 'group' skills or honed presentation skills and so have developed a class for this in fall 2014. One of our faculty members developed a training module which she shared with faculty about ways to 'teach' students how to do better presentations and this training session was viewed as very useful by faculty in the department. We anticipate improvement in the capstone, but will continue to assess this. Students, however, like the idea of producing something 'real' rather than a paper in a class. Mission Specific Required Competencies No mission-specific competencies are used in the DPPA MPA at Boise State University. Also, please note in the following section, 5.4, there is a narrative uploaded to articulate better the DPPA response.



5.4



Professional Competencies Self-Study Narrative Section 5.4 asks the program to provide information on how students gain an understanding of professional practice. Our MPA students tend to be in-service and come into the program with substantial understanding of professional practice. The practical experience of the majority of our students adds an important dimension to the MPA Program further strengthening the overall student experience. Our students represent all areas of government, and they come from all levels of employment and management. The contribution of experienced students enhances instruction and complements the theoretical approach in the classroom. Often, when a student enters the program as pre-service, they may attend part time and garner experience in professional settings, even gaining sufficient work experience by the end of the program to petition for waiver of the internship credit required of any student who cannot demonstrate at least one year of administrative experience in the public or nonprofit sector.
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Because DPPA recognizes that students, full and part time, are at many different life stages and in a variety of professional circumstances, most faculty temper required extracurricular activities (e.g., attending a City Council meeting) with those that a student can complete without time/place constraints. For example, although students are encouraged, and have multiple opportunities, to attend formal meetings or participate in professional conferences, these are not required as much as encouraged. Faculty often provide extra credit for students to attend colloquiums on applied research topics (e.g., the Teacher Salary Project, the Shea’s presentation on the ‘Role of Science in Public Policy Making’, the ‘Great Basic Conference’, the ‘HUD/Idaho Community Dialogue’, or ‘Connecting Science to Policy: The Issue of Climate Change’). Students may also participate in a variety of conferences offered through the University or regional associations with the conference fees being either reduced or waived altogether (e.g., conferences facilitated by the Energy Policy Institute or the Andrus Center for Public Policy). Several classes, such as grant writing, policy analysis, budgeting, and the capstone, require externally-based projects wherein students (in teams or as individuals) develop a deliverable (small research study or a grant application) for an outside organization. More information about the projects assigned in class for the benefit of the university and community will be included in discussions about program evaluation and competency assessment. The program’s location in the state capital and a community with a sizeable presence of federal agencies and international organizations means that guest speakers and adjuncts may share their expertise with classes. For example, DPPA has gravitated to relying upon a select group of highly skilled adjuncts who serve as subject matter experts. Stephen Wilson teaches courses related to program evaluation, technology policy, budgeting and state and local government. The positions he has held (Deputy State Controller, Director of IT for the State Tax Commission, and council member of Idaho's IT policy-making council), in combination with his professional education and certifications make him an ideal adjunct faculty member for the MPA program. Ann Heilman, former Administrator of the Division of Human Resources for the State of Idaho and a former HR Bureau Chief for the Idaho Department of Health and Welfare, is the current Executive Director of the Learning Lab, a nonprofit education center. Ms. Heilman has taught classes on nonprofit management, human resource management, as well as introductory coursework on public administration in addition to serving as guest speaker in a variety of classes. As the vice president of public finance for Zions Bank, Cameron Arial, responsible for all public finance operations in Idaho including financial advising, underwriting, capital facility plans, economic and market research, teaches public financial classes for us. As the primary financial adviser for municipal bond issues in Idaho, his expertise and mentorship has been invaluable to students seeking professional experience in this arena. Will Whelan, a long-standing adjunct instructor of environmental law and policy, is director of government relations for The Nature Conservancy in Idaho. In addition to Boise State University
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professional qualifications, these adjuncts have at least a master’s degree and are certified to teach graduate courses by the Boise State Graduate College. Faculty members use various teaching methods, including multi-media, role-playing, simulation, and case studies. These methods have broad-based appeal to both our preservice and in-service students. The MPA student association and Pi Alpha Alpha Honor Society have also traditionally featured a series of brown-bags with alumni and guest speakers to address emerging trends in public administration.
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Standard 6. Matching Resources with the Mission 6.1



Resource Adequacy



6.1a Resource Adequacy: Budget Budget



$846,825



Overall budget for program



Increasing



Faculty Salaries for Full Time



Increasing



Faculty Salaries for Professional Adjuncts and Part Time Instructors Faculty Travel Assistantships and Other Forms of Student Support



Increasing Increasing Increasing



6.1b Resource Adequacy: Program Administrator For the person or persons assigned with primary administrative responsibilities for the program, please indicate which of the following accommodations are made to support administrative functions (check all that apply): Teaching release time is provided to program administrator(s) Yes Additional compensation is provided to program administrator(s)



Yes



Designated GA support is provided to program administrator(s)



Yes



Designated staff support is provided to program administrators



Yes



Program administrative duties are assigned to a tenured faculty member



Yes
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6.1c Resource Adequacy: Supporting Personnel For each of the same aspects of the program, please provide an assessment of the level of program support: Clerical Support



Adequate to maintain mission but insufficient for program improvement



Student Recruitment



Adequate to maintain mission but insufficient for program improvement



Internship Placement and Supervision



Adequate to maintain mission but insufficient for program improvement



Placement of Graduates



Adequate to maintain mission but insufficient for program improvement



Alumni Relations/Services



Adequate to maintain mission but insufficient for program improvement



For each of the following functions/positions, please indicate how such services are provided to the program: Clerical Support



Designated part time clerical support for the program



Recruitment Coordinator



Program relies on college or university recruitment efforts



Internship Coordinator



Assigned to a faculty member with other responsibilities



Placement Director



Program relies on college or university alumni services



Alumni Relations/Services



Program relies on college or university alumni services



Per the 'detailed summary of changes' provided in the 2014 NASPAA Self-Study Instructions, items #34-36, please see the response to the prompt noted as 6.1b. “Please describe the adequacy of your program’s budget in the context of your mission and ongoing programmatic improvement. Be certain to consider the sufficiency of the program’s ability to support its faculty, staff, and students.
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Overall Operations and Faculty Salaries DPPA has received very positive support from the University during FY12, FY13 and FY14. The excerpts from the operating budgets for DPPA in FY12, FY13 and FY14 are included in the appendices. The overall budget (including operating funds, salary, graduate assistantships, NASPAA accreditation support and part time and instructional faculty) for FY12 was $706,339, $797,382 in FY13 and $846,825 in FY14 (the self-study year). Even during the major downturn from a few years ago, DPPA did not have substantial losses (except for adjunct funding, which has since been restored). Part of this increasing support has been additional lines devoted to the PhD, but we have also had generous salary equity increases beginning in fall 2011. At the end of the self-study year, DPPA was notified that faculty would see an additional equity increase effective FY15 along with a modest raise appropriated by the state legislature. In addition, the Provost's Office is committed to enhanced equity for adjunct faculty. Thus, the Provost announced at the end of the self-study year that adjunct faculty would see a 4% increase on the percredit rate effective FY15. Program administrators for DPPA (chair and MPA director) receive release time from teaching, additional compensation, GA support for research projects, and clerical staff support. DPPA retains substantial administrative control over workload and teaching assignments and is able to ensure that release time is provided to program administrators. The Chair and MPA director receive a stipend for summer work and are both on 10month contracts. GA support is available to assist the MPA Director and DPPA Chair with research efforts. Although the current DPPA Chair, Dr. Hill, was not tenured in the first year during which he served as department chair, he has since successfully been tenured and promoted and was just elected to his second three-year term as DPPA chair. The MPA Director is tenured and was promoted to full professor two years prior to the self-study year. In general, faculty have informal ‘research and teaching’ accounts under their stewardship to fund travel, software, databases, books and teaching materials. Travel funds appear to be adequate as nearly every faculty member presented a paper at one or more academic conferences. During the past three years, faculty have presented throughout the United States and at international conferences. The research accounts are fairly generous and can be rolled over between years and supplemented as necessary. This decentralization of resources was implemented over a decade ago granting faculty greater self-determination on expenditures to support research and teaching (although the usual expenditure checks and balances are in place at the University, including chair and dean approval for conference travel). In addition, new hires are granted startup funds, necessary equipment, and library resources. Clerical Support Though DPPA maintains that clerical support resources are adequate to maintain current operations, it may be difficult to achieve additional improvements without either restructuring or augmenting staff. Analysis of this situation is probable as DPPA works with Administration to transition in the new School of Public Service. In the current administrative structure, DPPA shares three clerical staff with Political Science. Staff Boise State University
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responsibilities are distributed by function, not by program. Thus, the individual who handles MPA admission also is responsible for all DPPA and Political Science travel as well as other budget responsibilities. The individual who handles faculty support for the MPA (e.g., book orders, and liaison with the bookstore) and handles schedule administration (though not design, projection, or development) for the MPA also handles this function for Political Science. The person who handles web support for MPA also does this for Political Science. Therefore, while MPA functions are supported, there is not a full time clerical person designated for the program. Thus, MPA activities cannot be prioritized by a designated staff person, but must fall into the overall queue of demands made upon the three clerical staff. During the self-study year, two of these individuals were hired at the beginning of the self-study year and a great deal of time by the lead, senior staff person was devoted to training them. Clerical support challenges were exacerbated because DPPA engaged in search activities (resulting in four hires) at the same time that Political Science conducted searches. During this time, the Graduate College also rolled out a new Admissions system, further straining our resources as we adapted processes to this new system and endeavored to transition from the paper-based system to one that would eventually be almost completely online, if not paperless. The Dispute program housed within DPPA has its own designated clerical person given its self-support status; this person was also new during the self-study year and training responsibilities fell to the lead support person in the department. Although the self-study year was challenging in terms of staying up on administrative demands, efforts of our lead support person in training the new staff mean that DPPA should be in a strong position in the coming year. However, designating a staff person to handle admission, scheduling, student support, and related activities for both the MPA and the PhD may warrant consideration as DPPA transitions to the anticipated School of Public Service. Library Resources The Albertsons Library at Boise State has been diligent about providing access to students and faculty. MPA students and the public administration faculty have access to community libraries as well. The library provides a department liaison to assist in finding materials, acquiring additional resources for the library and training both students and faculty in technology applications to aid access. In addition to the extensive database of journals and the interlibrary load access, the library delivers requested books (both those within the library’s collection and those available through interlibrary load. The library provides group study seminar rooms and the reference department provides basic and advanced computerized bibliographic search services of a variety of databases relevant to public administration (such as Academic Search Premier, ProQuest Central, JSTOR, Web of Science, Google Scholar, CQ Researcher, and Gale Virtual Reference). The Library's Government Documents department is a selective depository for United States and Canadian government publications, Congressional publications, census materials and Idaho State publications. DPPA also benefits from membership in the Interuniversity Consortium for Political and Social Research (ICPSR). Publications of Ada County and Boise City are also found in this department. Being located in the state capital, University students and faculty enjoy the proximity of a variety of other library facilities. The State Law Library is located in downtown Boise and within walking distance from the University. The Law Library is open to the public and offers a wide variety of resources Boise State University
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for teaching and research. The State Library is also located in downtown Boise and within walking distance from the University. The library is open to the public with priority given to state employees. The Boise Public Library is located across the street from Boise State University and open to the general public. Library resources are more than adequate. Office Space, Classrooms and Technology In 2011, DPPA moved, along with Geosciences, Political Science and Civil Engineering and a collection of research centers, into the Environmental Research Building. DPPA now has an adequate number of offices and space for staff and graduate students to accommodate existing faculty levels. Each faculty member has a private office, telephone, desk, and computer, access to centralized and individual printers, file cabinets, and bookshelves. Each can conduct her/his business in complete privacy. Faculty may have laptops, desktops or both and equipment is updated regularly. The university provides MS OFFICE software as well as a variety of others to support research. DPPA also acquires software at faculty request and resources are available centrally when appropriate or from faculty research/teaching accounts. Faculty and staff have ergonomically adaptive workspaces as well and, per individual preference, multiple monitors and centralized printers. DPPA has access to a number of technologically versatile conference rooms in the building as well as computer labs (administered by the centralized Office of Information Technology) that are available for class scheduling (and often used by DPPA, Political Science and Community and Regional Planning). Unfortunately, only two of the conference rooms can accommodate seminars (and these are limited to small seminars ranging from 10 to 18 students). Classroom facilities on the east end of campus generally are limited to resources in the main Engineering Buildings and the Nursing Building. Though, technically, these classrooms are available for scheduling (all classroom scheduling is centralized), DPPA has had little access since moving to the east side of campus. As most classes are offered in the evening, students and faculty prefer classes located fairly near to the Environmental Research Building. Some of the MPA faculty require a classroom location near enough the location of their office so that they do not have to travel across campus on foot after dark. DPPA has adequate office space and cubicle space for staff and students for current enrollment levels and current staffing levels. Growth in enrollment or staffing will necessitate additional space. In addition, if the University anticipates that the School of Public Service will be housed in a single location, then space issues will be a major challenge. The constraints on space universitywide are considerable and the university is in the process of building new buildings. Student Services Student support services are a major concern of the DPPA MPA as our mission is to serve both pre-service and in-service students. We know that our nontraditional student body of part-time, full-time employed students is now including more traditional students. The University as a whole is now recognizing that graduate students require Boise State University
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different, and differently delivered, support services. Thus, the graduate college and campus career center continues to develop appropriate, innovative programming. Student Recruitment DPPA believes that the enhanced support of the University and Graduate College has provided adequate resources for student recruitment. Recruiting efforts have historically been passive; students hear about the program from others on campus or from colleagues in the workplace and they seek out more information. However, the Graduate College and DPPA have been working more closely in recent years to provide many points of access through which students can acquire information about the MPA. DPPA has developed postcards and flyers to share information with employers and prospective students. We have also developed the DPPA website as a resource and are including NASPAA in our recruiting practices by providing specific links to the programming available for students considering a career in public service. While most of our prospective student interest is still generated by word-of-mouth, we are receiving more inquiries from outside the region and, we believe, this reflects the efforts of our graduate college as well as the reputation of faculty in the department, especially in natural resources and administration. The Graduate College now has a designated director for graduate recruitment. The Office of Recruitment in the Graduate College supports the recruitment efforts of Boise State’s graduate programs, as well as provides potential students with a way to get general information about Boise State. These efforts include emailing and calling prospective students, traveling, providing general information to students, and making Boise State a visible presence in the Northwest and across the country. Students who inquire about Boise State via the website portal for the Graduate College receive an email within 24 hours with information about the university, funding, and visiting. The email includes contact information for the DPPA MPA Director as the web address for DPPA. The Graduate College recruiter also presents information sessions on a wide range of topics, such as writing a personal statement, funding graduate school, and applying to Boise State, and a Graduate School 101 session. The Graduate College recruiter also travels to graduate school fairs throughout the western United States and attends McNair conferences, the graduate fairs held by the National Council on Undergraduate Recruiting, and higher education fairs presented by Micron, HP and Zions Bank. In response to DPPA’s concern with recruiting a more diverse admission pool, the Graduate College recruiter will also attend the Society for Advancement of Chicanos and Native Americans in Science conference and the California Diversity Forum. The DPPA MPA has had a limited number of graduate assistantships (4) funded by the University, with additional graduate student support coming from grants and contracts developed by individual faculty and the PPRC. With the growth in interest from students outside of our traditional applicant pool, we have many more students seeking assistantships than we have funds to support. In addition, our assistantships (stipend/hourly plus tuition/fees) funding levels are substantially lower than is competitive. During the self-study year, an MPA stipend was slightly less than $9,000 for
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the 9-month academic year for 20/hr per week. This must be managed by DPPA and the University if we are to realize our goals for the MPA program. Career Services/Student Placement As mentioned in Standard 4, while DPPA does not have specific resources devoted to career placement, the University has centralized career services and student placement efforts by providing resources and links at the College level (for the College of Social Sciences and Public Affairs, the current DPPA home, the link is ) and through the Career Services Center < http://career.boisestate.edu/>. Ideally, we would like to have a staff presence in this effort if the program was to grow or we see an upsurge in preservice applicants. Internship Supervision/Placement Internship registration at Boise State is now online and facilitated within the Career Center. Although this has removed some administrative burden from the department and the internship coordinator, DPPA is still dependent upon a faculty member to recruit internship slots and mentor interns. Because we have not been at full staff in recent years, the DPPA chair has been handling the internships in addition to his other responsibilities. At the time of the last self-study, DPPA and Political Science shared an internship coordinator, a faculty member who received a course release each term to administer the internships. DPPA now handles internships separately from political science and workload demands have led the DPPA chair to forego a course release for his efforts with interns. DPPA does not have a large number of interns and has benefitted from strong ongoing relationships with alumni who are eager to provide internship opportunities to students. MPA students may also generate their own leads for internship placement, but most occur through DPPA. A staff person devoted to students, for both the PhD and MPA, would be an enormous benefit to supporting the faculty internship director in generating additional internships and mentoring students during this process. In the future, we anticipate that the new associate professor who will join the department in fall 2014 will take on the faculty responsibilities for this position so that will reduce the administrative demands upon the DPPA chair. Alumni Relations As in Career Services and Recruitment, Boise State centralizes most resources devoted to alumni relations. The new Alumni Center will be located directly next to the Environmental Research Building that houses DPPA. A great variety of content and services is available to Boise State alumni as noted on the Alumni Center website . Although DPPA does not have a budget line devoted to alumni relations, we have content available on our website and facilitate social media exchanges. DPPA also relies upon an active MPA Association and Pi Alpha Alpha group. DPPA has attempted to maintain its own alumni database, but no longer distributes a regular newsletter due to resource constraints. Although DPPA does not have substantial resources devoted to alumni relations, we have reached out to alumni to help us improve the program (e.g., a survey to determine instructional patterns a few years ago as well as
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a more recent survey in fall 2013 to gain a snapshot of important skills that alumni recommend for MPA students).



6.2 Narrative Response to consider course offerings and workload Per the 'detailed summary of changes', provided in the 2014 NASPAA Self-Study Instructions, item #36, please see the response to the prompts noted as 6.2a, 6.2b and 6.2c in lieu of the online 6.1d. 6.2a. During the self-study year and two preceding years, how frequently were your required courses offered. The following is reported for SSY-2 (FY12), SSY-1 (FY13), and SSY (FY14).



Required Course






1 semester per year



More than one semester per year



Pubadm 500 Admin in the Public Sector



X



Pubadm 501 Public Policy Process



X



Pubadm 502 Organizational Theory



X



Pubadm 504 Public Budgeting & Financial Administration



X



Pubadm 505 Public Personnel Administration



X



Pubadm 533 Research Design & Measurement



X



Pubadm 534Descriptive Statistics



X



Pubadm 535 Inferential Statistics



X



Pubadm 536Intoduction to Survey Research Methods



X



Pubadm 537 Advanced Statistical Techniques



X



Pubadm 692 Capstone Course



X



Every semester, quarter or session



Please see the projection, PubAdm Course Rotation in the appendices.
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6.2b. For each specialization advertised by your Program, indicate the number of courses required to fulfill that specialization and how many courses were offered within that specialization during the self-study and two preceding years (count only distinct courses; do not double count multiple sections of the same course offered in the same semester/session/quarter). # of courses required for specialization



General Public Administration Environmental & Natural Resource Policy and Admin. State & Local Government Policy & Admin.



# of courses offered within SSY



# of courses offered within SSY-1



# of courses offered within SSY-2



(FY14)



(FY13)



(FY12)



12



13



22



27



12



3



5



7



12



6



11



15



6.2c. In the space provided, explain how the frequency of course offerings for required and specialization courses documented in the tables above represents adequate resources for the program. To the extent that courses are not offered with sufficient frequency, explain why and what is being done to address the problem. A full time, pre-service student could complete the degree requirements in 5 semesters (two years plus one summer). The emphasis offerings are rotated between terms so that all required emphasis classes are available within two years. For the general emphasis, students may combine any of the elective courses and may include courses from outside DPPA (within policy guidelines). The numbers in Table 6.2b for SSY-1 (FY13) and SSY (FY14) due to a policy change for summer credits (reducing the number of classes that DPPA was able to offer) and staffing constraints referenced earlier in this self-study report (e.g., faculty sabbatical during spring 2014 and unfilled faculty lines in FY14). Although we did have visiting faculty in FY14, they did not teach in the emphasis areas specifically so the available classes were electives rather than core specific. Beginning in spring14, we moved to a semester rotation for the core. This will allow us to more regularly offer electives and courses germane, while not specific, to the State/Local and Environmental emphasis areas. Given this rotation, we are projecting to offer certain core classes once per year rather than twice each year. Faculty will review this policy in FY15 after feedback from students.
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Standard 7. Matching Communications with the Mission 7.1



Communications The Program will provide appropriate and current information about its mission, policies, practices, and accomplishments -- including student learning outcomes -- sufficient to inform decisions by its stakeholders such as prospective and current students; faculty; employers of current students and graduates; university administrators; alumni; and accrediting agencies. The information listed below is expected to be publicly available through electronic or printed media. Exceptions to this rule should be explained and a clear rationale provided as to why such information is not publicly available and/or accessible. Degree Title http://sspa.boisestate.edu/publicpolicy/mpa/ Organizational http://sspa.boisestate.edu/publicpolicy/facultyandRelationship between staff/ Program and University Modes of Program http://sspa.boisestate.edu/publicpolicy/mpa/ Delivery Number of Credit http://sspa.boisestate.edu/publicpolicy/mpa/ Hours Length of Degree http://sspa.boisestate.edu/publicpolicy/mpa/ List of Specializations Number of Students Mission Statement



http://sspa.boisestate.edu/publicpolicy/mpa/ http://sspa.boisestate.edu/publicpolicy/mpa/ http://sspa.boisestate.edu/publicpolicy/mpa/



Admission Criteria Number of Faculty Teaching in the Program Faculty Identified within the Unit Including Rank Tuition Cost ( in state and out-of-state)



http://sspa.boisestate.edu/publicpolicy/mpa/ http://sspa.boisestate.edu/publicpolicy/facultyandstaff/



Description of Financial Aid Availability Including Assistantships Internship Placement List



http://financialaid.boisestate.edu/



Boise State University
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DPPA does not provide the completion rate statistics as calculated with the protocols in the self-study because it doesn't accurately represent the circumstances of the mix of full and part time students. Instead, we note, per  that a pre-service student taking 9 credits per term, could complete the program in 5 semesters. Students have up to seven years to complete the program. While rare, most part time students complete within 6-8 semesters, we have had cases of students taking up to seven years to complete the program. It's, for example, not unusual for a student who also has significant responsibilities for his/her agency during the legislative session, to forgo classes in the spring. DPPA MPA does not seek a national or international applicant pool or national/international policy/management influence. MPA is not unduly selective in admissions, nor does it provide an international public affairs education. Although we do intend to prepare students for positions of leadership in public service, we are not specifically targeting sitting executives (most of our students could best be described as in-service entry level), nor do we offer an executive MPA.
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