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Overview of Initiatives and Progress Toward Goals & Objectives G U H S D
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Provide Safe and Supportive Schools that Welcome All Students



Create an Exceptional Learning Environment that Prepares All Students to be College and Career Ready



Support Collaboration and Innovation in our Grossmont Learning Community



FROM THE SUPERINTENDENT



Over the last several years, our District has made significant progress in working toward the Board’s Goals and Objectives. Our vision and priorities — adopted in 2013 through extensive community input — has now been replicated by new accountability models at both the State and Federal level. We have developed innovative programs to address a range of issues: from enhancing school connectedness to improving academic achievement to programs designed for struggling students. We have implemented a 1:1 initiative to prepare our students for college and career that will include every student in the District by 2017-2018. We have successfully migrated to a new student information system that provides much greater transparency and easier access to data for both teachers and parents. We have justed completed bond work on Proposition H and our facilities have never been better or more supportive of the academic program. We have worked closely with the community college district to provide Grossmont graduates with scholarships and preferential treatment when enrolling in college. We have expanded our CTE offerings and implemented a Linked Learning model to provide students with college preparatory curriculum that also aligns to industry standards and prepares students for high-wage careers. The future of Grossmont has never looked brighter g or more conducive to preparing p p g students for their future.



Over tthe last several years,, our District has made significant progress…the future of Grossmont has never looked brighter or more conducive ucive to preparing stu udents for their future e.



Ralf Swenson
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Create an Exceptional Learning Environment that Prepares All Students to be College and Career Ready



Future Forward Implementation In Year 1 (2015-16), the District implemented a 1:1 program at four schools (Grossmont, El Cajon Valley, West Hills, IDEA) by issuing Chromebooks to all students. In Year 2 (2016-17), the program will be expanded to an additional four schools. By Year 3 (2017-18), all students in the GUHSD will have Chromebooks. Significant resources have been devoted to professional development in order to train teachers on effective use of instructional strategies that maximize the value of digital classrooms. In order to support the tens of thousands of devices that will eventually be added to thee District’s network, additional internet workk bandwidth will be required as well as network upgrades.



YEAR 2



By 2017-18, all students in the GUHSD will have Chromebooks



Open Educational Resources (OER) To compliment our investment in digital devices and technology-based professional development, the District is implementing a long-term process to promote and implement the use of open educational resources (OER) and curriculum.



Open Educational Resources are teaching, learning, and research resources that reside in the public domain or have been released under an intellectual property license that permits their free use and, if speciﬁed, the re-purposing by others. Examples of OER include full courses, course materials, modules, online textbooks, streaming videos, tests, software and any other tools, materials, or techniques used to support access to knowledge. adapted from smith & casserly, 2006



In 2016-17, the first subject level committees will begin researching these materials and creating District collections of m resources teachers can use to develop their curriculum courses. This process will begin with several specific subjects or example) and evolve (Biology, for over time to include other content areas. Once materials erials have been selected, they hey will be curated by teachers and available for classroom m teachers to pick and choose thee resources that best support their instruction. n.
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Provide Safe and Supportive Schools that Welcome All Students



School Connectedness Professional development on Positive Behavioral Interventions and Support (PBIS) has already made a significant impact on school campuses. Adults on each campus reinforce positive social behavior and teachers reward students pro-actively before misbehavior occurs. Multiple levels of intervention are available prior to suspension. Programs such as Camp LEAD and Unity days were expanded in 2015-16 and will continue in 2016-17.



Camp LEAD, and the associated Unity Days, are highly effective in increasing school connectedness and fostering greater awareness of diversity among students.



Measures of school connectedness have been included in the District’s LCAP plan and are measured annually using the California Healthy Kids Survey. The number of significant disciplinary events (e.g., suspensions and expulsion) dropped for the fourth consecutive year in 2014-15 and the trend is expected to continue in 2015-16.



Significant, Consecutive Reduction in Suspensions and Expulsions SUSPENSIONS
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Decline between 2011-12 and 2014-15 GUHSD......................................................................-55.50% Statewide.................................................................. -33.56%



2014-15



Decline between 2011-12 and 2014-15 GUHSD...................................................................... -54.07% Statewide.................................................................. -40.42%



System of Tiered Interventions All schools have developed a sequence of student interventions with increasing levels of support. Academic support is being addressed through the Coordinated Early Intervening Services (CEIS) model to support struggling students. Every school also operates a Learning Center to support struggling students with the ability to earn graduation credits at an accelerated pace.
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Create an Exceptional Learning Environment that Prepares All Students to be College and Career Ready CTE and Linked Learning We have invested heavily in the expansion of Career Technical (CTE) opportunities for all students. The expanding range of career-oriented opportunities uses a Linked Learning approach so that CTE courses are academically rigorous, are college preparatory, and align to UC A-to-G requirements while also providing real-world experiences through applied learning activities and curriculum. Over 75 teachers attended CTE/Linked Learning summer institute to expand the Linked Learning model of rigorous academic programs with career-based learning and real-world experiences. Expansion of CTE includes pathways most likely to have higher wages and strong career potential.



Working in teams, these ECV Health Pathway students applied learning from a Nervous System unit by identifying brain structures such as the corpus callosum, pituitary gland and medulla oblongata. Many Health Pathway students list "Neurosurgeon" as one of their possible career objectives, so having the opportunity to participate in these types of hands-on experiences in high school gives these young people a head start on their futures.



Career Technical Education Industry Sectors/Pathways (15/16)
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Create an Exceptional Learning Environment that Prepares All Students to be College and Career Ready



Global Language and Leadership Program (GLLP)



our mission El Capitan is one of only 32 immersion programs in the US El Capitan is now offering the Global Language & Leadership Program (GLLP) that prepares students to be globally competent citizens, workers, and leaders, by equipping them with the linguistic, cultural, and academic skills necessary for success in an increasingly interconnected world. According to the Center for Applied Linguistics (CAL), El Capitan is one of only 32 immersion programs serving high school students in the U.S. Of the 32 programs listed, only 4 provide immersion classes in more than one language. No existing secondary programs offer immersion classes in both Spanish and Mandarin. Traditional, non-immersion high schools offer world language classes that are designed to teach students with little to no prior language experience. Classes in an immersion environment focus on deepening existing skills and reaching proficiency targets for university and real-world application.



El Capitan Hig h School has adopted the m ission of achieving Excel lence through Community. W e strive for academic exce llence, suppor t and foster a po sitive school climate, and ai m to stimulate student curios ity, both inside and outside th e classroom.
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Restorative Practices Extensive and on-going professional development for teachers and administrators in restorative practice is making a difference in the culture and atmosphere of our schools. Students receive more support and actions are pro-active instead of reactive. Schools are working on problem resolution and shifting away from the focus on punitive methods to address academic and behavioral issues.



Zero-tolerance education system



Restorative practices-based education system



He is greeted by metal detectors and a police search.



Teachers and administrators greet him and his fellow students as they enter. Carlos arrives at school.



His teacher scolds him in front of the class. Carlos talks back, and is given a detention.



His teacher waits until after class to speak with Carlos to learn more, and sets up a meeting with his school counselor.



Carlos is late to first period class.



A school police officer detains and arrests both students. Carlos gets into a minor altercation in the cafeteria.



Carlos is held in a juvenile detention ity all afternoon, missing school. He w has an arrest record, and is facing suspension.



Student peer mediators and support staff intervene, have the students sit down together and de-escalate the situation. Carlos and the other student agree to help clean the cafeteria during a free period. Carlos meets with his counselor and parents after school to help resolve the conflict at home.



Later that afternoon...
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Support Collaboration and Innovation in our Grossmont Learning Community Year 3 of Inﬁnite Campus Implementation The District will enter the 3rd year of Infinite Campus implementation in 2016-17. Over the last two years, significant milestones have been accomplished, including support for online registration and extensive parent outreach to promote the Parent Portal. In 2015-16, most communication with parents is happening electronically, including most grade



reporting, school and District announcements, and teacher-to-parent communication. In Year 3, additional support will be added for enhancement reporting options, dashboard data visualization, and additional features of the product.
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Support Collaboration and Innovation in our Grossmont Learning Community Innovative Programs: IDEA Center High School



Innovation Design Exploration Achievement



In 2015-16, the District implemented the IDEA Center High School to provide an additional, college preparatory option, for students in grades 9 to 12. The IDEA Center provides students with a self-directed college-preparatory curriculum through real-world experiences in career pathways and linked learning. The new school offers a compelling alternative for students considering charter schools outside of the GUHSD. Learning and projects in core classes attempt to be linked to career pathways related to Innovation and Design. Technology is key to learning. Students use a chromebook at home and school in a tech-rich learning environment. IDEA Center allows students great freedom in designing a customized high school experience that also prepares them to demonstrate skills and knowledge obtained in high school prior to graduation. The school operates on a 4 X 4 quarter system. Teachers support and advise students in preparation for ongoing demonstrations of learning, internships, and projects. In addition, school sites now have autonomy to develop and run site-specific learning centers for students that require credit-recovery and/or remediation.



IDEA Center offers career technology pathways in the follow industry sectors



Building and Construction Trades



Arts, Media, and Entertainment Fashion and Interior Design



Hospitality, Tourism, and Recreation



East County Education Alliance Through a collaborative arrangement with the Grossmont-Cuyamaca Community College District (GCCC), GUHSD graduates will have the ability to qualify for HigherEdge Scholarships beginning in 2016-17. By meeting a set of requirements — including maintaining a high GPA in high school and participating in orientation seminars — GUHSD graduates may qualify for financial assistance and additional support and benefits designed to encourage more students to enroll in a community college after graduation. GUHSD staff have worked to increase articulation, align expectations, and implement steps to better prepare students for post-secondary success.



Members of the GUHSD & GCCCD governing boards at a joint meeting on May 17
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GUHSD Prevails in Alpine Lawsuit, Work to Proceed After nearly two years in litigation, the Grossmont District prevailed on all counts in the Alpine lawsuit. The suit, intended to prevent the District from continuing work on voter-approved bond programs, was uniformly rejected by judge Joel Pressman. This is a win for students, teachers, and the taxpayers of East County as work can resume on the critical upgrades and modernization needed across our District. In the proposed decision, the Superior Court cited — at various points — testimony from the plaintiffs (Alpine group) that was not credible and/or misleading. The decision reflects the fact that declining enrollment and the fixed costs of operating a new school justify holding off on building a new school in Alpine. Barring additional litigation, the proposed decision in the Alpine lawsuit will allow the GUHSD bond program to continue making dramatic upgrades to schools across East County. Design work for a Student Support Services building and a Multicultural center at Mount Miguel is ongoing and plans will be submitted to the State later this year in order to start planning construction. The projects, in addition to the modernization of five CTE classrooms should begin in mid-2017 when funding is available.



From Superior Court Proposed Decision



The…Defendants h f d [GUHSD] have exercised…appropriate and reasonable discretion not to build a school in Alpine at this time.



E l ti waste, Evaluating t th the Court finds that plaintiff's…findings are unsupported and based upon [a] false e premise. superior court



Projects Poised to Move Forward ALL SCHOOLS



SANTANA



safe Security cameras and safety y pg system upgrades



Modernization of 60-year old buildings and new events center



MOUNT MIGUEL



WEST HILLS



year old Modernization of 50 50-year classrooms and new events center



GROSSMONT



Critically needed hygiene ffacilities for students with disabilities and replacement of outdated and inefficient HVAC systems



HELIX Modernization of 50 and 660-year old classrooms and much needed emergency fire lane



GRANITE HILLS Modernization of 12 classr classrooms for students currently housed in portables



New events center serving more than 1,000 students in the performing arts program



Mount Miguel’s new Multi-cultural center will host a wide range of programs during and after school hours.



Mount Miguel will receive a new Student Support Services building, and Multicultural center, and five CTE classrooms modernized beginning in mid-2017.



Construction can now continue at Grossmont High School, including student support services facilities and a performing arts facility that will serve more than 1,000 students.



Proposition H Bond Work Now Complete Enhanced Sa Safety and Security The commitment within Proposition H to enhancing the safety and security of school[s] in the Grossmont Union High School District has been of paramount importance for our East County families…Safety upgrades made at high schools throughout the region were essential in demonstrating to the community that, in the event of an emergency, our students will be safe and secure until first responders can aud the District for arrive. …I applaud making safety a top priority as part of am investment in our the bond program heir future students and their



Jeffrey Davis



el cajon police chief



Main Beneﬁts of Prop H Safety Classroom Modernization Taxpayer Value Infrastructure Upgrades Local Jobs ADA Upgrades



Our district has now completed $327 million worth of infrastructure upgrades and campus modernization according to the voter-approved language of accord Proposition H. Propo In addition add to modernization and infrastructure, signifi significant safety upgrades have been implemented to make our campuses secure environments for learning. Eight brand b new, state-of-the-art science buildings have been b constructed to support rigorous, lab-based curric curriculum and to align to the requirements of Next G Generation Science Standards (NGSS)



Work under Prop U continues and the result is an entirely new Grossmont District. Through these programs, additional science facilities have been added to almost all school sites, decades-old Financial infrastructure has been Stewardship upgraded, and decaying classrooms have been $327 Spent modernized. Transparency Across the District, Efficiency state-of-the-art facilities are $10.9 Millions in Savings now available to support CTE programs, lab-based science 10 Years of Clean Audits curriculum, and widespread access to wireless networks.
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Create an Exceptional Learning Environment that Prepares All Students to be College and Career Ready Evolution of Adult Education The District has a long history of operating a very large, and highly regarded, adult education program. The Grossmont Adult School serves more than 50,000 students annually and provides one of the most comprehensive programs in the state. Available classes reflect the ten mandated program areas and include fee-based community education. Additionally, the Adult School offers three apprenticeship programs, online course work, and academic and vocational programs for all the detention facilities throughout San Diego County. The re-design of adult education, required by AB86, established the San Diego East Region Adult Education Consortium (SDERAEC) AEC) comprised of Grossmont and Cuyamaca aca Colleges and the GUHSD Adult School. The SDERAEC's geographic area includes udes the cities of La Mesa, El Cajon, Santee, Lemon mon Grove, Lakeside, and numerous unincorporated ated areas. The result has been expanded articulation ation with the local community college system and nd the development of plans to enhance services to the East County community.



The Adult School provides an extensive academic program. These students celebrate earning high school sch equivalency certificates



The result has been expanded articulation with the local community college system and the development of plans to enhance services to the East County community.



Budget Development and Staffing Over the past decade, the District’s staffing ratios and average class size have been adversely affected by funding challenges stemming from the financial crisis and declining enrollment. Both our principals and teachers are feeling the impact of large class sizes in everything from time needed to evaluate student work to the limitations of individual attention in a large class. In 2016-17, the District’s goal is to review its staffing models and allocate resources to increase staffing and reduce overall class size.



Smaller class sizes provide teachers with greater opportunities to assist students one-on-one and to devote more time to instruction
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