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Soledad Uniﬁed School District Weekly Newsletter Board of Trustees



Jodi Massa President



Josie Perez-Aguilera Vice-President



Marie Berlanga Clerk



Jaime Fernandez Trustee



2016/2017 Theme: Discover What's Possible



SUSD Bright Spots



Jack Franscioni Elementary's Talent Show The first annual talent show at Jack Franscioni was held on Friday, April 7, 2017 There is so much talent in our schools. Great job to the students and special thanks to Ms. Alxis De La Rosa, Mr. Andre Firme and Ms. Elvia Espino for organizing the event!



San Vicente Elementary Soledad Rotary Read Day April 12, 2017 Thank you to staff for helping organize this event. We also want to recognize the Soledad Rotarians who came out to read to our students. Mr. Guzman's wife, Luz Elena, who is a Kindergarten Teacher at Santa Rita, also came down to read to students. Thank you all for taking time of your busy schedules to show our students how important reading is. Spring Break- April 15-21 Enjoy this special time with your families. Take time to re-energize and rejuvenate.



For up to date information follow us on twitter and like us on Facebook



Javier Galvan Trustee



April 13, 2017



Educational Services Team



LCAP Goal 2: Elementary Lead Task Force Meeting The second Elementary Lead Task Force Meeting was held on April 12 from 1:00-3:45. The agenda covered: • Welcome • Sites shared the priorities from their teachers regarding the focus & solutions for next year . • The HMH Rep gave an overview of the 3 reading intervention programs • Our next steps are to discuss Educator Effectiveness Grant • The proposed TOSA work for next year • Our next meeting will be on May 31 ______________________________ •LCAP Goal 2: District Caaspp Testing Dates:



LCAP Goal 2: Elementary Progress Reports: • 3rd Trimester Progress Reports- Illuminate Opens 4/24/17 • 3rd Trimester Progress Reports- CompletedIlluminate Closes 5/1/17 • 3rd Trimester Progress Reports- Verified- 5/2/17 • 3rd Trimester Progress Reports- Printed & Distributed 5/3/17 ___________________________________ LCAP Goal 2: Curriculum DLT The principals met on April 13 from 8:30-12:00 to make plans for the month of April. They covered these items: • Brandon University opportunities • The Caaspp Planning Tool • The need for Chromebooks for testing • Summer School Plans • April Principal Responsibilities • Site Work on the LCAP • Student Enrollment for next year • Criteria for Employee of the Year • After School Program activities • Completion of the SIPSA's • Site Council & ELAC Meeting Requirements • Completion of the Evaluation Summaries



Grades 3-12 Test in ELA & Math: April 24- May 12 Main Street April 6-7 ELA; April 10-11 Math; April 12-13 Makeups -SHS May 1- May 26-Elementary Schools DATES for Science Test for grades 5-8-11 & 12: April 24-May 1- Elementary Schools April 1-April 14- Main Street March 27-March 30- SHS !2



Special Projects Coming Up: • DELAC Meeting April 25th, Jack Franscioni 6:00 p.m. • LCAP Meeting, April 26, 2017



After School Program (ASP) planning has begun. In the next few weeks please look for information regarding student enrollment and ASP employee positions. Below is a projected timeline of expected events and when they will happen. • April 26, 2017 Sites send home ASP Registration Forms • May - Job Announcements for ASP • Early June employees notified for ASP positions



Great News! Local artist Corali Ramirez will be guiding after school students through painting lessons. Starting April 24, 2017 students at Gabilan will begin their painting journey that will be conducted in their after school program classes. Each day a different class at each site will rotate through the painting class. Upon completion of the painting class students will get to bring their large art canvas art project home to share with their family and hang on the wall. We will share pictures of their progress in the weeks to come. Thanks again to local artist Corali Ramirez in providing this wonderful experience to our students as well as the Soledad Unified School District School Board in approving the project!



Erin Ramirez Special Projects Coordinator [email protected] !3



Human Capital SPECIAL EDUCATION



More Benefits to Inclusion



Academic Benefits to Inclusion



Some parents of students with In the general education classroom, disabilities fear that their children may higher expectations benefit students not be able to learn in the general with special needs as well. The positive education setting. However, a well academic role models of non-disabled designed inclusion classroom, using peers help students with disabilities inclusion strategies have shown success grow in progress both academically and for students with disabilities.



socially.



District Highlight Cassie Pauly is finishing her second year here in Soledad. Cassie spends her time between Frank Ledesma Elementary School, and Main Street Middle School, going back and forth to serve the needs of students with special needs. Cassie is very dedicated and has helped our students meet their potential by providing them the accommodations they need to be successful. Thank you Cassie! !4



Human Resources



All EMPLOYEES Professional Growth Reminder Intent to complete salary advancement/award notification due: April 15, 2017 ----------------------------------------------------------------------------



Vacancy Job Announcements: Click on the link below https://www.edjoin.org/Home/Jobs? countyID=27&districtID=465



Attention CalPERS Anthem Blue Cross Benefit Members



Save The Date: May 3, 2017 Additional information to follow regarding time and location.



This will be the third and final round of comparisons between benefit providers. CalPERS will present valuable membership information & will be available to answer any questions you may have. Hope to see you there!



Credentials: Log onto ctc.ca.gov to check the status of your credential & renew your document online. If you need assistance, please contact: Lupe Munguia via email: [email protected]



~ ~ ~ ~ ~ ~~~ ~~~~~ ~~~~~~~~~~~~ Julia Turner - New Teacher Support & Development Coordinator Cognitive Coaching Today, we enjoyed our last of four days of Cognitive Coaching Part I, an interactive professional development training, facilitated by John Matich, consultant for Thinking Collaborative. In collaborative pairs and groups, we practiced the elements of cognitive coaching learned each day. We reflected on their processes to understand and feel both sides of coaching: the coach and the coachee (the one coached). In our Day 4 summative reflection, we considered how assuming the role of “mediator of thinking” – a cognitive coach – has altered our thinking and the way we interact with those we serve. • I can reflect on my own practice. • It has given me more confidence. • It is about guiding teachers to make own discoveries. • I have started to allow the process to occur without jumping-in with my ideas. • I am confident in my ability to use this work. • It is about making a difference, about creating paths toward the good life rather than just doing what is expected and perpetuating that which has always been done. • Now, I can focus on providing solutions, not giving answers. • I am more aware of including data and metacognitive questions. • I can’t be the “fixer;” otherwise, there is no learning taking place, no ownership of growth. • Pausing and paraphrasing are powerful tools in a conversation. • It provides a framework and terminology for what we want within professional relationships. • It is work but well worth the time. • Cognitive Coaching promotes a growth mindset! Kester Bantin Michelle Farrer Natalia Macias



Abbie Madsen Elena Moreno Martha Pantoja



Don Pierce Michelle Ross Julia Turner



Alxis De La Rosa Kaniz Frank



Danelle Mercer Jesus Narez



Erin Ramirez Rosalinda Silva



We thank SUSD administrators for giving approvals for your staff members to participate in these days of learning. We thank John Matich for his expertise and his cordial mode of presenting. We look forward to Part 2 of Cognitive Coaching, Days 5 – 8. Funded by the Educator Effectiveness Grant LCAP #5 –SUSD will attract, recruit, support, and retain a highly effective and diverse workforce



Unlocking the Future Today !6



Technology



District Wide Recabling Project At our last board meeting, the board approved a contract with the selected vendor. Vendor was selected based on their rating on the criteria listed in our District Wide Cabling RFP. We will be in contact with the vendor to submit the contract and all necessary documents to E-Rate for approval. We hope to start the project before summer school begins.



Chromebooks During our discussions with Tech Committee and Principles about the best daily device for instruction, it was agreed that chromebooks are the best for testing and assessing our students. Every school site is in need of a small amount of chromebooks they can use for this purpose as well as to have students practice on different technology other than iPad. District is looking into how we can make this happen.



iPad Lease With the input from our Technology Committee Teachers, we are proceeding with iPads as the main every day device for our students, based on comparing to today's available technology. Our very first iPad lease has been completed, and a lot of those devices are no longer usable by our district. The board has approved a new lease for all new iPads for all secondary students and teachers. We hope to get some cases that our students can sample before we purchase them. Secondary students will be turning in their iPads before they go on summer break, and will be called to return and pickup their new devices some time during early summer break. We will use their old devices to replace the even older ones in the elementary sites. This is going to be one of the biggest projects we have laid out for summer.



!7



MAINTENANCE, OPERATIONS, TRANSPORTATION, & FACILITIES



District Vehicle Use



Weekly FMOT Activity Report ! The FMOT Director met with school site principals and staff this week to review all outstanding work order requests and special projects. ! On Friday April 14th the transportation department will conduct a driver in-service from 7 am to 12:30. The program will be conducted in a bus. 17 drivers are expected to attend. Next week Valerie Mansfield will report on the training outcome. ! Maintenance staff received operations training for the new solar system at the high school this week. A complete set of closeout documents were received at the FMOT office. ! A meeting was held at the C& I building to start conversion to support the District centralized enrollment program. Office Depot representatives took input from staff in preparation for furniture design. A 2 and 3 dimensional representation will be reviewed and eventually submitted to the BACSC meeting for review. ! AJ Fence Company walked the gate and fence projects with maintenance staff and the high school athletic director. As soon as proposals are evaluated we will proceed with installation. ! This week, many requests have come in to purchase furniture and other equipment. The FMOT Department understands the urgency, yet must follow proper purchasing practices to qualify the best goods for the best price. This process requires multiple proposals and sometimes inspection of the proposed equipment. This will process become a reoccurring conversation at my weekly meetings with each school site. ! The grounds tractor for the high school was repaired and returned to continue large field mowing this week.



!8



Whenever using a district vehicle please be aware, in the glovebox of each vehicle is an Insurance packet that contains an insurance card and accident report. Attached to the front of the envelope are instructions of district staff to contact in case of an emergency. It is required to file a police report for district vehicles, just as you would do in your own vehicle. Help us prolong the life of our district vehicles by keeping them in good shape.



Main Street Construction Update Construction has begun! Now it's up to the weather. Expect to see lots of movement on the corner of Market & Main Streets.



Ms. Aidee Aldaco District Wide Intervention



Community



Splash Time @ Soledad Pool!



Pinnacles National Park



Maya Cinema in Salinas Matinee Deals!
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