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MISSION, VISION & VALUES Our mission, vision and values represent a collaborative effort between our staff, parents and students, all of whom contributed to their development. We do not consider these to be abstract, but rather central to our learning and practice. From our overarching direction as a community to our individual actions, we use them to guide and ground us.



MISSION NIST inspires growth, empowers individual excellence and enriches lives



VISION NIST will provide individualized and authentic learning pathways for students to flourish and positively impact others



VALUES Every community shares common beliefs. In order to accomplish our mission, we adopt a shared set of values that tie us together, providing purpose, structure and inspiration. Integrity We believe that individuals should be honest and principled. This includes being committed to our mission, and holding yourself and others accountable for choices. Caring We believe that compassion and empathy are central to learning. Combined with a commitment to reflection and balance, they contribute to our wellness. Community We believe in collaborating with others as part of a diverse community, helping us become open minded and globally aware in order to effect positive change. Growth We believe in a commitment to a growth mindset through active engagement and striving for excellence. Through this we become resilient, creative learners.



Sustainability at



NIST



NIST International School Annual Report



07 //



“A small act is worth a million thoughts.” As an IB World School, NIST teaches all students about the environment and how we as global citizens share our planet with other communities. However, does all of this learning add up to a school that meets its own current needs without jeopardizing the ability of future generations to do the same? This was the question Head of School Brett Penny posed to the new NIST Sustainability Committee in September 2016. NIST, like many other organizations around the world, has increasingly become concerned with its efforts to become more sustainable. Rather than focus solely on the “bottom line”, the school has expanded to a focus on the triple bottom line of profit, people and planet (Triple bottom line, T. Hindle, 2009), representing a concern for responsible operations and systems that not only support continued growth, but also concern for the welfare of the community and the environment. Consequently, at the beginning of the 20162017 school year, a group of students, parents, teachers and staff met to discuss how to begin making our school a more sustainable environment for both work and learning. Due to the widely varying definitions around the globe, as well as our own diverse community, one of the first tasks for the committee involved the creation of a working definition of the word sustainability as it applies to our context. After exploring several options, they created working definition that views sustainability as “a set of systems and conditions in which people and planet can flourish indefinitely”. This committee convened regularly to research and discuss what was already being done to promote sustainability at NIST against a framework linked to the school’s five key strategic pillars: learning, human resource development, community engagement, operations and infrastructure, and governance. Indicators to measure baseline data in each area were prepared using various sustainable schools documents such as those used by Eco Schools and The Sustainable Schools Alliance.



-Ai Weiwei-



The research into sustainability efforts within each pillar indicated that there are pockets of good practice occurring throughout the school, such as systems in place to encourage water conservation and kitchen scraps being sent to the rooftop garden for compost. There are several areas in which education for staff and changes in policies could make a big impact. There is commitment from a high level with environmental concerns highlighted within the school’s values statements, particularly in the NIST Community Expectations, which include an expectation that we “Be attentive to environmental concerns and be a part of solutions”. However, many practical improvements can still be made in operations in order to sustainability practice at NIST, and the committee will focus on these areas in the coming year. In order to drive these efforts forward from the top, the committee presented their findings to the NIST Executive School Board in October 2017. Though multiple isolated initiatives have been undertaken in the past, the oversight of the board can produce a more cohesive and long-lasting approach. As a next step, the committee has recommended that an external sustainability consultant examine NIST’s current situation in order to provide professional experience, expertise, and knowledge necessary to identify potential areas of focus. This would also include the creation of a long-term plan that would gradually embed sustainability throughout the school’s systems and practices to ensure that all members of the community are working to contribute toward a better world. The committee has concluded that the integration of sustainable policies and priorities will initiate a culture among all members of the community, inherently leading students to flourish during and continuously after their time at NIST. Moving forward, the annual report will include an assessment of our progress in building a more sustainable community through the lens of each of the five pillars.



GOVERNANCE



Sustainability in Governance In future reports, NIST will begin measuring progress in developing sustainable practices across all areas of the school. For governance, this will relate to the following indicators: • Vision & Values, Leadership, Strategic Planning, Policies & Accountability and Investment
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CHAIR OF THE NIST INTERNATIONAL SCHOOL FOUNDATION Sarath Ratanavadi



L



ike many countries around the world, Thailand faces numerous challenges as it looks to reshape itself to address inequality, become more inclusive and develop sustainable solutions. The many initiatives being undertaken all rely on a key foundation: improvements to education. At NIST we are fortunate to have access to many of the best leaders, teachers and resources in international education. The challenge we face is not solely one of how to continue building on the opportunities available to our children, but also how to enrich the greater community in turn. A great number of the conversations in Thailand and in education center on one key area in accomplishing these aims: innovation. As industries rapidly transform and nations seek to address the impact of artificial intelligence, coding and biogenetics, it will become more crucial than ever to find ways in which we can help our students develop skills and mindsets that will help them succeed regardless of the ways in which the world may evolve, while also contributing to society in turn. More importantly, we must continue to reinforce the key values that tie us together. As we celebrate our 25th anniversary, it is important to reflect on how extraordinary NIST’s journey has been, and express our gratitude to all who played a part in shaping our community. From the foundation that they have built, we are well equipped to continue shaping young minds and contributing to a better world for all.



GOVERNANCE



NIST International School Annual Report



11 //



CHAIR OF THE NIST EXECUTIVE SCHOOL BOARD Ornkanya Pibuldham



T



he 2017-2018 school year represents a special milestone for our community: NIST’s 25th anniversary. The world was a very different place when the first 502 students walked through the doors of the campus. The internet was unknown outside of a few organizations, climate change had yet to enter our popular vocabulary, and globalization was in its infancy. The two and a half decades since that time have created a very different world, but our community has endured, holding fast to the core principles upon which we were founded. When the first families of the school gathered together in 1989 and imagined the school they hoped to create, they described it as “inclusive...seeking and encouraging diversity”. They called for a “a caring and friendly environment” with integrity, where everyone would embrace “tolerance and respect”. Throughout the many changes that our school has experienced, it is remarkable that the words they used still reflect our beliefs so strongly. We face an uncertain future, and our children will inherit many challenges--and opportunities--that we never encountered. As we prepare for the next 25 years, we can be certain of one thing: the NIST community will flourish if we continue to treasure the values and philosophy that have sustained us for so long, while also continuing to push boundaries and encourage innovation. Together, we can inspire and empower our children to make a difference in the lives of others.



GOVERNANCE
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EXECUTIVE SCHOOL BOARD Ornkanya Pibuldham (Board Chair) Prabsharan Thakral (Manager & Board Vice Chair) Anna Marie Gambles (Parent Representative) Bruce G. Hemmingsen (Member) Dr. Num Tantuwanit (Member) Phornthep Singhsachathet (Member) Pornpan Chayasunthorn (Member) Tanon Tantisunthorn (Member) William Angus Kent (Member) Brett Penny (Staff Representative/Head of School) Poonam Sachdev (Member/Thai Director)



HR & Policies Committee (HRC) Ornkanya Pibuldham (Chair) Bruce G. Hemmingsen Pornpan Chayasuntorn Brett Penny (Head of School) Nirut Chavanarodjanarugi (Head of Operations) Parichat Sawasdisuk (Director of Human Resources & General Affairs)



BOARD COMMITTEES Finance Committee (FINCOM) William Angus Kent (Chair) Bruce G. Hemmingsen Carmel Norton Tanon Tantisunthorn Narong Kokar Phornthep Singhsachathet Brett Penny (Head of School) Nirut Chavanarodjanarugi (Head of Operations) Nongluck Kongsayreepong (Director of Finance & Accounting)



Marketing, Communication and Fundraising Committee (MC & FC) Anna Marie Gambles (Chair) Chortip Songwatana Vudhibhong Denise Gatphoh Narawadee Bualert Peta Bassett Sonali Mittal Brett Penny (Head of School) Nirut Chavanarodjanarugi (Head of Operations) Jared Kuruzovich (Director of Communications) Supranee Taecharungroj (Director of Development & Media Relations)



Strategic Development Committee (SDC)



Campus Development Committee (CDC)



Dr. Num Tanthuwanit (Chair) Gregory Shaw Dr. Nattavut Kulnides Piya Sosothikul Tanon Tantisunthorn Brett Penny (Head of School) Nirut Chavanarodjanarugi (Head of Operations) Poonam Sachdev (Thai Director) John Snowball (Head of Secondary) Jane Cooper (Head of Elementary) Jared Kuruzovich (Director of Communications) Nongluck Kongsayreepong (Director of Finance & Accounting)



Prabsharan Singh Thakral (Chair) Angkana Uthaisangchai Phornthep Singhsachathet Tanon Tantisunthorn Dr. Varun Taepaisitphongse Brett Penny (Head of School) Nirut Chavanarodjanarugi (Head of Operations) Nongluck Kongsayreepong (Director of Finance & Accounting)



GOVERNANCE



THE ROLE OF THE NIST FOUNDATION The NIST Foundation Board meets several times during the school year to support the work of the NIST Executive School Board and the school's leadership team. As a group, they provide final oversight on areas such as the school's budget, major strategic initiatives and the appointment of the Head of School. The most important date in the calendar is the annual retreat, held in September of each year. The members of the NIST Foundation Board meet regularly to review the key performance indicators of the school, consider new trends in education, develop the strategic initiatives in conjunction with the leadership team, and complete training to ensure they work as efficiently and collaboratively as possible in support of the school. In last year’s report, we highlighted the work of Richard P. Chait, William P. Ryan and Barbara E. Taylor from Harvard University. Their research, summarized in the book Governance as Leadership, has become essential reading for notfor-profit organizations. They identify the three lenses, described below, which help a board to contribute at its highest possible level. This past year, members of the NIST Executive Board and members of the NIST Leadership Team attended a conference to carry out specialized training in this field. The workshop was tailored to the governing bodies of international schools and was attended by 130 delegates from 27 of the leading international schools from around the world. Of the 130 representatives, 91 were board members. The NIST Executive Board and NIST Foundation Board continue to use this research to shape its work in supporting the school.



Fiduciary



Strategic



Generative



The fiduciary lens is a fundamental element of any governing body. The responsibilities in this area lead a governing body to review the operations, procedures and policies of the organization. A question that may emerge in this lens could be, "How does the school's ratio of counsellors to students compare to international standards?". The term that best describes this role is Oversight.



Organizations are at their best when they are considering the opportunities that lie ahead and are planning for the future. A question that may emerge in this lens might be, "Are there alternative academic pathways that schools are considering that are closely aligned to the students' needs and also help to differentiate them in the university admissions process?". This function is best described as Foresight.



This is the least understood and utilized role, and bridges both the fiduciary and strategic functions. It is the lens that is used to make sense of an organization's position, options or challenges. A question that may emerge in this lens might be, "What are the factors that are leading the school to observe an increase in student applications when other schools are noticing a decline?". The term that best describes this role is Insight.



GOVERNANCE



LEARNING



Sustainability in Learning In future reports, NIST will begin measuring progress in developing sustainable practices across all areas of the school. For learning, this will relate to the following indicators: • Curriculum, Extra-curriculars, Service Learning and Engagement with Nature
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MESSAGE FROM HEAD OF SCHOOL Brett Penny



A



s we celebrate our 25th anniversary this year, we are reminded of the vision and hard work of those who have gone before us. Many of the hallmarks of a NIST education have remained unchanged over time. Our diversity, our commitment to languages and language acquisition, our focus on service, and our desire for a NIST education to make a real difference in the world have all been consistent facets of the high-quality learning over the years. As schools mature, it is important that they maintain a balance between staying true to their guiding principles while also plotting a course to ensure that the future needs of the students, and of society, are addressed. In June, the school took a significant step in this direction, crafting an aspirational vision statement to guide its future years:



NIST will provide individualized and authentic learning pathways for students to flourish and positively impact others. We are particularly proud of this statement as it links so well to our mission and values and identifies many of the essential elements of the education that are required for tomorrow’s world. Another hallmark of the NIST community is its commitment to improvement. The NIST campus and its innovative learning spaces are a wonderful example of this. Each year the school works hard to strengthen elements of the programme. In this year’s report, you will notice a significant emphasis on the efforts the school has made to become a safer environment for students. Schools the world over are improving their child safeguarding policies and procedures. NIST has genuinely embraced this critical initiative and followed this through with a high level of precision and commitment. This work is an investment in our students and their future years on our campus. As schools strive to improve, feedback plays a critical role. This year is a significant phase of the school’s cycle of accreditation. As a school, we are accredited by the Council of International Schools (CIS), the New England Association of Schools and Colleges (NEASC) and our Thai education body, ONESQA. This year, we are engaged in a self-study process to ascertain the areas the school is excelling and the areas where we can continue to improve. Already, the needs are becoming more evident for the future years at NIST. Linked to the accreditation and our new vision statement is the work the school and board are completing on a new strategic plan. NIST is extremely well placed for this next exciting phase. With our lease secure, enrollment at an all-time high and demand for a NIST education at its peak, we can confidently look to the future. The strategies that we develop will go a long way to shaping another successful 25 years! I would like to take this opportunity to acknowledge and thank all those people who have contributed so much to NIST over the past 25 years to make it the incredible school we get to enjoy each day.



LEARNING
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REPORT FROM THE HEAD OF OPERATIONS Nirut Chavanarodjanarugi



W



ith most of the major development projects of the last few years now complete, we have to answer one question: where do we go from here? The NIST campus has been transformed, with facilities that better support our understanding of learning, collaborative spaces that develop a sense of community, and numerous small improvements that enhance our daily life at the school. Our land lease, giving assurance of a home on Sukhumvit Soi 15 for years to come, has provided us with the freedom to rethink the possibilities for our community. As we begin to explore ways to further expand our facilities, and shift to more sustainable practices, we will also continue to improve our existing resources. Over the next year, the school will ensure that we continue to be well resourced with technology, academic materials, equipment and furniture. At the same time we will consider other projects that can keep our campus both beautiful and functional. From upgrades to our sports facilities to landscaping, our aim is to ensure that students, parents and staff can all work and learn in a positive, supportive environment. This aim is being further reinforced in our operations. As a school, we very proud of our dedicated support teams. Our IT Department has worked hard to support the live streaming of school events, our facilities and housekeeping staff have received consistent praise from all visitors, and our HR Department has become a one-stop resource for all members of the community. We strongly believe that this service mindset in a school is just as important as the facilities. Most importantly, we have looked at ways that we can enhance our child safeguarding efforts. The wellbeing of all students is our primary focus, and we are continually seeking to improve our facilities and procedures in this area. Last year all bathrooms on campus were designated as adult-only or student-only, and we are actively working to support this change. To further reinforce the importance of dedicated spaces such as this, we also launched the WellNIST Centre, a fitness area that supports the physical wellbeing of both parents and staff. By refining our crisis management policies and procedures, we similarly aim to be well prepared for any situation both on and off the campus. Our logistics staff has worked with the NIST X team to boost our safeguarding measures on Action Weeks and field trips, and we have begun conducting not only fire drills, but also lockdown and standfast drills. Through all of these initiatives, we want to continue reinforcing our primary aim: ensuring that all of our children benefit from a secure environment and have the opportunity to flourish.



LEARNING
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REPORT FROM THE HEAD OF ELEMENTARY Jane Cooper



I



feel privileged that in my role as the Head of Elementary I get the opportunity to interact with all sections of our community on a daily basis. Additionally, I get the opportunity to meet new families, interview potential new teachers and work with external consultants who are at NIST delivering professional development for staff. All of these interactions contribute to a broad perspective on our school. The most common things I hear are what a vibrant community NIST is, how engaged our students are in their learning, what wonderful opportunities our students have, and how passionate and caring our teachers are. NIST is a school that is constantly seeking to improve, whether it be our curriculum, our resources or our facilities. Our teachers strive to increase their knowledge, improve their practice and respond to recent neuroscience research in education. But most of all they strive to be the best that they can be for our students. There is a contagious excitement about learning that is shared by teachers and students. Walking around the school on any day, at any time, you are sure to be impressed by what our students are engaged with, their levels of independence, their ownership and their joy if given the opportunity to tell you about it.



We also know that social learning plays a huge part in a child’s ability to be successful in building relationships and developing their understanding of the world around them. We have introduced a practice called morning meeting from our work with the responsive classroom model. This has proved to be a beneficial initiative that starts the day with a very positive tone. Our Makerspace is a hive of activity, with Mr. Ben and Ms. Cheryl supporting students and teachers on a daily basis, not only providing materials and equipment, but also provoking thinking and encouraging ideas. It is a place to be a creator and innovator, or just have fun making something. Curiosity Workshop is a time for each child to choose what they want to learn about, how they want to learn, and how they want to share their learning. It is a time within the week to really find out more about something each individual is curious or passionate about. They can decide how they find out more and what way they might share their knowledge, skills, product or understandings gained during this time.



Already this year, following a thoughtful and systematic trial throughout the end of the last school year, we introduced Seesaw as our core way for students to share their learning with their family. We have been consolidating Reader’s and Writer’s Workshops across the school, with teams planning and projecting units of study, and collecting mentor texts from the library to excite, engage and motivate our students to be authors and enthusiastic readers.



After crossing the Songwatana Elementary Playground, often having had a bounce on the way, visitors comment on how amazed they are at the independence and confidence of our youngest learners in EY and Year 1. The energy and sense of purpose never ceases to amaze. If you watch carefully and listen to their conversations, you will notice the powerful learning that occurs through play. The environment and the provocations are carefully considered by the teachers in order to maximize learning possibilities. Freedom to explore coupled with gentle nudging and careful questioning can leading to significant and authentic learning.



This year we are also focusing our energies towards developing our students’ social and emotional wellbeing, as we know that they need to feel safe and supported in order to be ready to learn.



I hope that you feel the strong sense of pride that I have for NIST as a community. It is a truly special place, where all learners are valued, supported and challenged to be the best that they can be.



LEARNING
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REPORT FROM THE HEAD OF SECONDARY John Snowball



G



rowth mindset. Inclusive schools. Academic success. Holistic learning. Individual pathways. 21st century learning. Work/life balance. Making a difference. These are all phrases that you hear in schools across the world these days. Here at NIST, we are no different. It’s possible that there has not been a more complex set of challenges for schools to face. It’s also possible that there has never been a more exciting time to be involved in education. On the face of it, some of these seem counter-intuitive, and throw down the challenge to us: what sort of learning will allow us to achieve all of these aims? We would argue that if it is anything, it is through experiences inside and outside of the classroom that our students gain a sense of agency and opportunities for leadership. Within the classroom, we believe it is important to make authentic links to the world outside soi 15. This is done through middle school Action Weeks that are linked to the United Nations Sustainable Development Goals, the high school Work Experience Week in collaboration with employers around Bangkok, IB DP extended essays that have sprung directly from FairNIST coffee trips to rural areas, MYP units that have led to groups taking action on environmental issues and directly impacting both the look and operations of our campus, and our Model United Nations conferences that build on learning begun in classrooms. We also believe leadership is also an important part of learning and is something that can be demonstrated in many ways, not all of which are associated with formal titles. Our leadership principles involve starting with a belief that people are working hard and acting in good faith. We aim for consensus and to be fair, to focus on enriching others and creating a climate of trust and collaboration. There are many other guiding principles, but the end result is that we believe if we do this, both our staff and students will be able to “function at their highest point of contribution”. We believe that everyone should grow from their time at NIST.



The many and varied service projects across the school provide ample opportunities for students to demonstrate leadership qualities. This can be anything from being part of the group sharing ideas, to advertising a group or activity around the campus, to being a member of the student and teacher team that oversees these activities. Events ranging from Mushie Mushie Master Chef in middle school to pRICEless and FairNIST coffee trips to far-flung villages in high school to organizing the ServICE conference with over 300 students all require leadership and collaboration. Some of these projects have sprung from our students observing a need in a community and some from issues arising from the regular curriculum. Whatever their origin or make up, they all contribute to our students positively impacting others. Student council and house activities also provide an opportunity for both middle and high school students to display leadership qualities. Students work with advisors to look for activities that will be both fun and achieve a greater sense of community. They not only organize them, but then run the varying activities that include both sections of the secondary community. Our NIST Student Council members are a vital part of demonstrating our values when escorting visitors to the many professional development events that occur at school. We constantly receive reports from these visitors of how impressed they are with our students; the message is always, “Your students seem to have such pride in being part of the NIST community”. While some of these activities might appear to be unconnected, we believe they are all part of the jigsaw that learning is at NIST, all beginning to align as we better define the kinds of people are are aiming to develop and the programmes we need to support that process. In the end, each always brings us back to our mission and vision: providing a range of individualized and authentic learning pathways that inspire growth, empower individual excellence, positively impact and, ultimately, enrich the lives of others.



LEARNING
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ACCREDITATION At the heart of growth is reflection. This is the core practice of a school’s accreditation and evaluation journey. As a community, we have been given the opportunity to reflect on who we are as a school, the ways in which we are successful, and how we can improve and evolve. In December of 2016 we started our accreditation and evaluation process with CIS, NEASC, the IB and ONESQA as required every five years. Confirmation of NIST’s successes and strategies for improvement are drawn from the detailed self-study and from the precise institutional feedback that we receive from all visiting accreditors. The entire community is now engaged with a self-study to prepare for the accreditors’ synchronized visit in October 2018. The NIST Self-Study Committee, comprising 11 NIST faculty, are steering the reflective processes involved. Faculty and leadership, staff, NIST families, and auxiliary services are all contributing in various ways, including gathering evidence, engaging in interviews, taking surveys, reviewing data, studying and creating reports, and participating in accreditation and evaluation workshops. Every framework from our visitors being used for NIST’s self-study has either been updated or significantly changed since our last report, meaning that NIST is one of the first schools in the world undertaking a self-study with developed criteria in this important, complex and meaningful process. Areas of examination for the community were identified in the pre-visit that took place in April 2017. In this initial visit from CIS and NEASC, many commendations were shared, including learning space and time, student autonomy, teacher knowledge, dedication and experience, professional growth, facility development, safety standards and procedures, child safety procedure development, fiscal management and development, and commitment to developing our vision. Recommendations included reviewing and updating handbooks and some procedures, considering purposes of external assessments, refining learning definition documents, reviewing recruitment practices, and strategic implementation of professional development. By early September 2018, the report will be submitted by NIST, representing a communal demonstration of our school’s collaboration for growth. CIS, NEASC, the IB and ONESQA will then provide a final report after their October 2018 visit, outlining commendations and recommendations from their findings. This will empower NIST to continue to positively impact its community, fulfill its mission, uphold its vision and live out its values as a leading IB World School.



FEB 2017



MAR 2017



Preliminary visit



Self-study & self-study report



Synchronized visit
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2017



“Learning was occurring everywhere...It is incredible to see how space and time are all being used for learning.” - NEASC Visiting Team OPERATIONS & INFRASTRUCTURE



2018



NIST International School Annual Report



23 //



“Facility renovations are exemplary...resources and facilities are highly regarded...The quality of auxiliary services should also be commended.”



- CIS Visiting Team -



OPERATIONS & INFRASTRUCTURE
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STUDENT ENROLLMENT & RETENTION Despite the uncertain global economic and political instability, the international school market continues to rapidly grow as an alternative to public education, including in Thailand. Throughout 2017 many schools in Bangkok reported decreases in applications and enrollment, but NIST again experienced high demand for a limited number of places. From 2016 to 2017, the number of applications increased from 852 to 939, while the number of offers decreased by 10, suggesting that the school continues to maintain a strong reputation. Of the 280 offers extended to applicants, 235 chose to accept, representing an enrollment yield of 83.9%. Declined offers resulted most often from cancellations of moves to Thailand.



2017 Overall Acceptance Data



Similarly, student retention from 2016 to 2017 remained strong, with 14 fewer withdrawals than in the previous year. This in part led to the lower number of enrollment offers as outlined above. Of the 136 withdrawals, 126 relocated outside of Bangkok, while the remaining 10 enrolled in other international schools around the city. Three of these indicated that their withdrawal was the result of personal preference. This continues to be an area of focus, as we would like to reduce it to zero.
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90.8% LEARNING



moved due to personal preference (2.2%)



STUDENT DEMOGRAPHICS



Student Enrollment



Total enrollment for the 2017-2018 school year stood at 1,586 as of the beginning of the term, matching the highest-ever figure from the previous year. Based on the current pool of applicants, it is anticipated that this will rise to approximately 1,600 before the end of the school year. Although a sixth stream was added to Year 2, class sizes were purposefully lowered, mitigating the impact on overall enrollment.



1,585



1,586



projected 2017 - 2018



Actual 2017 - 2018



The previously observed trend of gradual diversification continued, with the number of nationalities represented by students rising from 56 to 58. Thai enrollment decreased by 1.4% to to 26.3%, while the populations of students from the United States rose to 15.6%, and those from Japan and Australia decreased slightly to 7.1% and 6.4% respectively. All other nationalities represent less than 6% of the total student population.
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Students enrolled with non-Thai passport Both parents carry non-Thai passports
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Students enrolled with non-Thai passport At least one parent carries a Thai passport
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of the student population is represented by the top 10 nationalities (Thailand, USA, Japan, Australia, India, Germany, UK, South Korea, Canada, Sweden)



of the student population is represented by the top 3 nationalities (Thailand, USA, Japan) LEARNING
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OUR EVOLVING UNDERSTANDING OF LEARNING Our Definition of Learning at NIST



The continuous process of acquiring knowledge, skills and understanding through the creation, modification or reinforcement of connections in the brain.



Innovation at NIST Like every other industry, education faces an uncertain future. The impact of technology, economic unrest, climate change and numerous other forces has created a dilemma for education. How do we prepare students for a world that changes so rapidly? What key knowledge and skills will they need to succeed? While we know our school has proved more than capable of preparing students for university and beyond, we are not content with this. We aim to continue striving to provide the best possible opportunities for our students in order to achieve our vision: providing individualized and authentic learning pathways for students to flourish and positively impact others. NIST initiated this conversation with our community this past spring when we hosted a screening of Most Likely to Succeed, “a thought-provoking documentary feature film that reveals the growing shortcomings of conventional education methods in today‘s innovative world. The film explores compelling new approaches that aim to revolutionize education as we know it, inspiring school communities to reimagine what students and teachers are capable of doing.” Our school strongly believes that this kind of research and questioning will help us develop a better understanding of how education will continue to evolve, and how to position ourselves to provide the greatest possible benefits to our students and the greater community. To support this process, we’ve put together a working group to undertake research into innovative educational programmes and models all over the world. Our group of over 20 educators from across our school are working together to identify and engage innovative schools, organizations, universities, experts and companies. While we are still in the early stages of our research, we have already determined that our most valuable resources are our teachers, students, parents and the community at large. As such we will be reaching out to engage each of these groups as we move forward. We have so many talented, hard-working individuals within our community, and we hope to utilize and build upon this amazing resource.
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Elementary School: Sharing Learning Through Seesaw



Last year the school began assessing ways in which learning could be better communicated in elementary, and specifically how we share ongoing student learning. At that time students were using WordPress blogs as eportfolios to document and share their learning. After researching a number of options in order to better capture and share student learning, Seesaw was identified as the program that would meet our needs. Ben Sheridan, our Learning Innovation Coach, took on the complex and demanding task of designing and initiating a trial. This was followed by a small pilot in six classes in the spring to investigate the impact of the change on a small scale, a process that included training our teachers, students and parents of the students involved in the trial. Feedback from this initial stage was very positive from all stakeholders, leading us to expand the trial. Following a short period of adjustments, the pilot was expanded over the course of the spring to include single subject teachers, learning support, EAL and world languages teachers. At the end of the semester, we again collected and evaluated feedback from parents, students and teachers, which led to a decision to expand the use of Seesaw across the elementary school beginning in August 2017.
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Based on the results of the pilot study, we reached several conclusions: • • • • • • 



Seesaw provides parents the opportunity of seeing what their children are learning and enables them to have powerful conversations about their learning. Students have choice in what they share and discuss. They can be proud of what they have achieved and can build a record of their learning. Teachers can capture and share learning in action. They have an easy platform from which to contact parents and develop a truly connected partnership. We are all developing our expertise in using Seesaw, and the program itself is still evolving. It will be exciting to see how we move forward from here. Approximately 1,500 items per week are currently being posted through Seesaw at NIST. We currently have 984 connected family members, including parents, aunts, uncles and grandparents sharing the learning journeys.



Teachers and students are still exploring and learning about how best to use Seesaw in the classroom. Recently added features help teachers and families communicate through announcements and classroom blog features, which are being tested with a small set of classes to measure their effectiveness. As the Seesaw learning journal focuses on recording student learning, the teacher classroom blog gives teachers a space to communicate to parents more broadly about the community of learners. The Seesaw announcements allow teachers to communicate with short, timely messages about upcoming events and other information. As we continue to test these new communication channels, next steps will be determined based on feedback from both parents and teachers.
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SERVICE LEARNING IN ELEMENTARY



The primary focus of service at the elementary level over the past year has been an increasing effort to align activities and programmes to those of secondary and existing organizations, while also providing students with authentic opportunities tied to the units of inquiry in the PYP curriculum. This approach provided rich learning engagements that led to a range of student actions and initiatives across the year levels. The high school service group Mushie Mushie worked with EY teachers to explore authentic learning connections and mechanisms for wholeschool support. The group talked to their younger peers about growing and selling mushrooms as an alternative to animal poaching, and together they constructed a mushroom house, purchased packs and grew mushrooms that were then sold to parents. During the unit Sharing the Planet, students in Years 5-6 similarly worked with high school students focused on the issue of poaching after being inspired by a service learning expo where the high school students shared the aims of their projects. Throughout the year, other opportunities were provided to reinforce the importance of this issue, such as Mushie Mushie Master Chef. During the unit How We Organize Ourselves, students in Year 5 explored how design thinking and social entrepreneurship could be used to take action. Throughout the first semester, students inquired into the design thinking process by making and tinkering in the school’s Makerspace, exploring the values inherent in making for others and seeking out needs that address real-world issues. In the second semester, they extended those skills and mindsets by launching their own social enterprises, student-run businesses producing profits that could be donated to social causes. Students identified a product that would address a problem or need and designed prototypes that gradually evolved through an iterative process. They upcycled discarded resources or asked for small start-up loans from investors to gather the necessary materials for production. Students then selected a social cause (local, regional or global) that aligned with their business ethos. Through this process of starting, marketing and sustaining their own businesses, they built authentic skills in social entrepreneurship.
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At the end of the academic year, this culminated in a student-led Maker Faire, where their products were sold to other NIST students and community members. Student social entrepreneurship teams raised over USD $2,000 to support social causes they felt passionate about, with 75% of the funds coming from their social enterprises. Some of the organizations that benefited from the contributions of these enterprises included Access Education, Action Against Hunger, Mushie Mushie, Sacrifice Families & Orphans Development Association Orphanage, The Mercy Centre and UK Cancer Research. By reinforcing the nature of service as a crucial part of community, elementary students value and continue to strengthen their connections with groups across the school, as well as local national and global organizations. Empowering high school student mentors to share their passions, connections and experiences helps sow the seeds for empathy and awareness of global issues in the hearts and minds of our younger students. These connections, combined with curriculum and collaboration, represent key components when creating authentic experiences for our students, guiding them become lifelong activists and changemakers.
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SERVICE LEARNING IN SECONDARY



NIST’s secondary service programme, already recognized by schools globally for its innovative and comprehensive approach, has continued to develop throughout the past years. While existing service groups have further expanded, several exciting new social enterprises have been started and are already experiencing success. In both cases, the results have been the same: our students have been enriched by the opportunity to connect with others and have in turn impacted other communities. Among the new additions to the service programme are pRICEless, a social enterprise working with varieties of organic rice; Adorn Jewelry, a group creating jewelry to support Chansar village in Cambodia; Rescued Glass, designing housewares out of recycled glass; the NIST Farmer’s Market, identifying sustainable small businesses to support wellbeing in our NIST community; and Phlush Soap, a environmentally friendly student-created soap enterprise. The common threads through each are a commitment to sustainable practices and the betterment of the greater community. This has been reinforced among existing groups. The well-established NIST Rooftop Garden has continued to take strides forward in promoting affordable organic vegetables to our NIST community. Art Relief Crew has been rekindled and has partnered with Steps of Theera, a local cafe that supports vocational learning opportunities for young adults with special needs. Footy for Friends is building a community football pitch in Chansor, Cambodia. The NIST Development Bank and the NIST Microcredit Bank continue to support our local communities, whether it be our school’s service groups or our school staff and their children. Dreams We Believe In (DWBI) are preparing another holiday event for the children of Baan Gerda and spreading awareness about HIV and AIDS. MixedUp! is in the process of planning another annual international school concert in support of Love Wildlife Foundation. Two groups have made a particularly strong impact over the course of the past year. Students in Plastic Free NIST, bolstered by their success in reducing plastic usage across the campus, are now exploring social entrepreneurship opportunities through the sale of bamboo straws as a environmentally-friendly alternative. Across all sectors of the school, the group is striving to meet its vision and ensure the community understands the importance of their actions related to single-use plastic consumption and its negative impact on the environment.
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Similarly, FairNIST Coffee has dramatically expanded following a trip to Chiang Mai to meet the farmers they have been working with and our partners at Thai High Coffee. FairNIST initiated a training programme with their proceeds, connecting Thai High’s expert farmers with the novice coffee farmers of Maeramit to help fill the knowledge gap, helping those in Maeramit add value to their coffee as they learn the art of processing coffee. The group is now building a processing facility for the coffee farmers of Maeramit to slowly learn how to process the coffee they are already growing, allowing incomes to go from THB 8 per kilogram to a significantly higher range of THB 200-400. Bringing the successful year to a close, NIST hosted the 7th annual ServICE Conference in November, which drew students from throughout Thailand to discuss and share meaningful service opportunities. The conference was the largest to date, with over 300 participants from 18 schools taking part, and it offered the organizing team of students the chance to highlight our community’s impact through keynote speeches, how-to presentations and large simulations. By inspiring, connecting and empowering others, they have continued to push our school to the forefront in service learning.
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INSPIRING & ENRICHING THROUGH ECA S & SPORTS NIST’s extra-curricular activities (ECAs) have steadily expanded in size and scope for years, now numbering approximately 400 and offering students the opportunity to challenge themselves across a wide range of areas. To ensure that we can continue refining the programme to provide a balance between quality and freedom of choice, a full review was conducted in 2017, and a new, more easily accessible ECA website was created, displaying all of our extensive offerings over the three sessions of the academic year. It replaces the old catalogue on Veracross and can be viewed by the community at any time throughout the year. Supporting our athletics programme, several sporting facilities underwent a major overhaul. Certified by the International Tennis Federation, our new tennis and multi-purpose facility boasts a new, innovative design that provides greater shock absorption and decreased risk from abrasion compared to our previous facility. The redevelopment of the old tennis courts in the Sports Complex has created a wonderful arena for our gymnastics programme to flourish, and we expect that the increased space and investment in new equipment will enable our gymnasts to further showcase their skills and talents in the future. The old gymnastics space has also been renovated and will provide a more permanent home for our ever-growing and successful Falcons Fencing Academy. Competitive sports at NIST represent a very successful and established programme, garnering many awards and accolades within Bangkok and Southeast Asia. However, this year we have introduced more opportunities for students to participate in sports and activities that have a more recreational philosophy. The RecreatioNIST programme aims to cater for students who do not wish to play for a competitive team, did not make a team following the tryouts, or, simply, just want to participate in a sport or activity for their own personal well being and health. These sports and activities are offered free of charge and operate after school throughout the week and on Saturday mornings within all three sessions of the ECA programme. Parents and students are required to register for RecreatioNIST during the signup windows on Veracross. Each session offers almost 40 different recreational activities for students to participate in and participation within sessions 1 and 2 has seen close to 90% of these opportunities at full capacity.



800



90



Students enrolled in the Falcons Athletics Programme



Teams representing NIST at tournaments in Thailand and overseas



380 Tournaments in which the NIST Falcons competed
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Season 1 of this academic year has brought a great deal of success for our competitive Falcons teams. In SEASAC, the Varsity Boys Football Team were crowned division 1 champions. This is the first time NIST has won the coveted award since 2003. Additionally, our boys team were the BISAC champions and went undefeated through the entire season. The Varsity Girls Football Team finished in 2nd place in division 2 of SEASAC and BISAC. This is a remarkable achievement given the young age of the team; most students are currently in Year 10. The Varsity Girls Volleyball Team only lost four regular season league games and finished third in both SEASAC and BISAC. Again, this team mainly comprises students in Years 9, 10 and 11, meaning the future success of this sport is in very good hands. Our younger age groups experienced great success within their BISAC competitions in season 1. The JV Boys Football, JV Girls Football and JV Boys Volleyball Teams were all crowned champions at the beginning of November. Additionally, the U13 Boys Basketball Team finished as runners-up in their competition. The start of this year has also seen a huge uptake in participation levels within all sports in the competitive programme. Squad size numbers have been increased to allow more students the opportunity to play competitively and develop their skills and talents. It must also be added that there has been a much greater uptake in NIST staff members coaching within the competitive programme. In season 1 only three external coaches were hired to facilitate the competitive programme, increasing moderately to five in Season 2. It must also be noted that of the sports in which NIST teams won major awards in SEASAC and BISAC in season 1, all were coached by NIST staff members.
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ASSESSMENT OF LEARNING International Schools' Assessment Results



NIST
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Similar Schools



Statistically significant
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SAT Assessment Results



Within the PYP and MYP, ISA scores in reading continue to demonstrate a consistent upward trend, with every participating year level (4 to 9) achieving higher scores than their peers at similar schools at a statistically significant level. Scores in writing, while not as as consistent in their progression, were still significantly higher for multiple year levels. The dramatic increase in scores corresponded to an increased focus on literacy in the elementary section several years ago, which included the decision to eliminate homework. While this was initially difficult to track, the consistent improvements even by students undergoing the assessment for the first time support a direct correlation. In the mathematics section, NIST students in Year 4 perform at a level slightly lower than the average. However, they quickly bridge the gap and exceed it by Year 5, at which point the gap continues to widen. This is to be expected, as the IB approach to math relies on a conceptual foundation as opposed to more traditional approaches that rely on rote learning. By building that foundation, students are well equipped for more advanced areas of math as they advance. Collectively, the ISA scores suggest that NIST continues to far exceed averages at similar schools, strongly supported by those posted by Year 9, which were higher in every area of the test at a statistically significant level.
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IB Assessment Results The Class of 2017 built on a tradition of academic excellence by setting a new school record of 36.3 in the IB exams, with 99% of the class earning the full IB diploma. With the world average again hovering near 30, this places NIST among the best IB schools in the world with a large graduating cohort of over 100 students. Comparatively, other notable schools with similar class sizes and levels of selectivity in the Netherlands, Belgium, Germany, Philippines, Switzerland and Thailand posted respective averages of 34.2, 33.1, 34.4, 35.0 and 35.0. Equally impressive were the two perfect scores of 45 earned by Saira Madarasmi and Sila Puhl, the school’s sixth and seventh in the last five years, and a mark reached by only 218 students this year. In total, 41.4% of the Class of 2017 received 38 or more points compared to 16.7% worldwide, and 16.2% received 42 or more points compared to 4.1% worldwide. Representing their diverse background, a full 48.6% of the class received a bilingual diploma, again well above the average one in four students who do so around the globe. In line with our inclusive approach, all students are able to pursue the full IB diploma if they so choose. This stands in contrast to some other schools that select only those who they feel will be most successful in the programme.
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What a pleasure to visit and work with the people of NIST! A culture of learning, respect, and honor. Having spent over a week working with staff I saw and experienced great support for each other, a welcoming environment, and a moral commitment to serving students. Everyone was present in mind and spirit around the work. Learning was at the heart. Respect was the practice of engagement. It was an honor to be invited and a delight to be a part of their learning community.



Kendall Zolller



Learning Consultant The Thinking Collaborative
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CLASS OF 2017 GRADUATION
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I had the privilege of visiting NIST on two occasions in 2017 and the opportunity to spend time with students, teachers, coaches, administrators and parents. I had an amazing experience. The students are engaged and are surrounded by adults who genuinely care about them and provide them with incredible opportunities to flourish. I certainly would want my own children to attend NIST if I lived in Bangkok. Dr. Gregory Dale Director of Sport Psychology and Leadership Programs Duke University
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HIGH SCHOOL STUDENT COUNCIL PRESIDENT Nandini M



“Never underestimate the power of passion” - Eve Sawyer -



This is a sentiment that could not be more representative of students at NIST. Students here come from a diverse range of backgrounds and ideals, but join together in their passion and sheer determination for success. I’ve seen a passion for football result in the creation of a pitch for unprivileged youth in Cambodia, a passion to empower local farmers result in the formation of social enterprises for rice and coffee, and a passion for advocacy result in campaigns ranging from LGBT+ acceptance to reducing plastic consumption. It is this sense of passion, and the resultant determination, that allows the community to stand proudly by students’ achievements outside the classroom. I come back to school every year expecting the previous year’s activities and service groups to continue, but am always stunned at the number of new groups and initiatives active within a month of returning. One idea or one cause for concern inspires a fiery motivation in NIST students to want to lead and better the world around them, in any small or large way they may. Leadership is an important aspect of every school experience, and NIST has fostered an environment that constantly provides students with opportunities to lead in various forms. These opportunities not only highlight individual skills of our community but develop effective communication and collaboration among students for their future. Students volunteer to lead assemblies, represent sports teams as part of the newly formed Falcons Athletic Council, run various inter-school events, lead clubs such as MUN, and step forward to represent their peers as part of the Student Council. The Student Council, split into high school and middle school branches, is a group of some of the most dedicated students I’ve ever had the chance to work with. “StuCo” consists of an executive committee, elected towards the end of the school year, as well as year-level representatives and subcommittee members. They have worked to keep school spirit uplifted, considered suggestions and advocated for the student community, as well as helped to facilitate events throughout the year. They are, above all else, enablers for student action and initiative in the NIST community. These are the students who have earned positions of leadership and passionately turned them to action for the whole student body. It has been an honor to serve as the Student Council President in my last year of high school, and I’m looking forward to the incredible things students at NIST are destined to achieve in the future.



Middle School Student Council Aaditi B. Alex B. Anyue Z.



High School Student Council Abhishek A. Aditi W. Alessandro P.



LEARNING



Charlotte C. Jasmine D. Lyla S. Praewprach L.



Alex (Alexander) T. Arisht H. Gautam P. Hannah B.



Primrose (Methaporn) C. Rajdeep B. Sabrina S. Sayaka F.



Ishaani B. Juliet D. Nandini M. Reyna R. Thanin (Sujaan) S.
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UNIVERSITY GUIDANCE The high school counselling programme opened the school year with a new split model, allowing college counsellors the ability to focus specifically on university guidance. Three counsellors work with students and their families as they embark on the admissions process, guiding them from course selection when they enter the IB, all the way through their applications to university. The new split model also allows college counsellors to travel and connect with admissions offices in institutions worldwide. In the past year we have visited universities in California, New York, the Netherlands and the United Kingdom, and also participated in conferences such as the International Association for College Admission Counseling, Council of International Schools, East Asia Regional Council of Schools, and Global University Counsellor Connect. These trips and conferences have allowed the counsellors to develop stronger relationships with college admissions counsellors and universities so they learn more about NIST and the caliber of students we graduate. Building these all-important connections helps guide students in their application process, and allows us to be better equipped when hosting university visits to the school. Along with valuing the importance of the university application process, NIST also believes in supporting our students emotionally. Therefore, we have two counsellors working on social, emotional and academic support. Together with our middle school counsellors, they are working to continue building our advisory programme from Years 7 to 13. By having counsellors throughout the school working on the emotional development of our students, we believe we can meet their needs throughout secondary.
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UNIVERSITY ACCEPTANCES Building on the their success in the IB exams, the members of the Class of 2017 received acceptances to top universities around the world. A significant number of the students in the class are attending top 100 universities, though this is balanced by an emphasis on identifying the best fit for each student moving on to higher education. By maintaining this balance, we ensure that our alumni have best chance to continue to develop and succeed in their chosen fields of study anywhere around the world. While NIST recognizes that acceptance to a top-ranked university is the aim of many families, it’s equally important to balance this with the selection of institutions that align to the passions and strengths of individual students. NIST encourages seniors to be selective in their applications and choose to apply only to universities that they feel will be a good match. However, the rate of acceptances as a whole provides a valuable means of determining the overall ability of the school to ensure that students are well equipped for success at the tertiary level.
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72.9% of 631 NIST university applications were accepted



52.9% of applications to top 100 universities were accepted



The average acceptance rate to top 25 universities ranges between



Australia



12



36.4% of applications to top 25 universities were accepted



New Zealand



1



5-15% LEARNING



HUMAN RESOURCE DEVELOPMENT



Sustainability in HR Development In future reports, NIST will begin measuring progress in developing sustainable practices across all areas of the school. For HR development, this will relate to the following indicators: • Fair and Equitable Remuneration, Recruitment, Training and Support and Sustainable Staff Actions & Advocacy
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STAFF DIVERSITY & PROFESSIONAL GROWTH The diversity of the NIST community is also reflected in our teaching staff, who represent over two dozen nationalities and a wealth of experience. We strongly believe that teachers play the most crucial role in ensuring the success of students. Students learn best when teachers are similarly supported and offered opportunities to grow as learners.



2017 Staff Demographics



Teachers and Educational Personnel



One of the most important measures in schools is the retention of teachers, which ensures continuity in learning and reflects overall stability. We have been fortunate at NIST to have a low turnover rate, with most teachers choosing to extend their time at the school each year. From 2016 to 2017, the total turnover rate remained stable, with 28 staff moving on to new opportunities. This is in line with averages in international education.



2017



Total Turnover



15.1%



International School Average Turnover



15-20%



Sources Academy for International School Heads survey (2015) An analysis of factors associated with teacher turnover in American overseas schools (2010) Teacher retention in international schools: The key role of school leadership (2009)



With the Professional Learning Hub (PLH) at NIST continuing to expand in reputation and develop partnerships with other organizations, it has become a key part of strategic vision to serve the region as a centre for professional learning and a catalyst for transformative education. To support the continuing growth of teachers and leaders within the NIST community, numerous consultants and experts have been welcomed to the school in the past year: • • • • • • • • • • 



Fiona Sheridan (Literacy Consultant) Matt Glover (Literacy Consultant) Dr. Kendall Zoller (Public Speaking and Leadership Consultant) Dr. Gregory Dale (Director of Sport Psychology and Leadership Programs at Duke University) Jeff Bradley (Director of the New England Association of Schools and Colleges) Michelle Garcia Winner (Social Thinking) Lindsay Lynch (Responsive Classroom) Tim Gerrish OBE (Child Safeguarding) Ochan Powell (Adaptive Schools) Maxine Driscoll (Strategic Innovation)
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The Leadership Index In last year‘s annual report, we introduced the Teaching for Learning Index, a tool used by teachers to help define learning and provide a benchmark to guide the development of their teaching goals and to help direct their professional development. The school is making good progress with the implementation of this professional growth model.



NIST INTERNATIONAL SCHOOL LEADERSHIP INDEX



The next phase of development is to introduce an appraisal process for members of the leadership team to help them develop their practice and function at their highest point of contribution. We know that feedback is an essential element of learning, and it can sometimes be more challenging to obtain accurate, constructive feedback when working in a leadership role. Therefore, we have designed the NIST Leadership Index based on our beliefs and philosophy as a school. The index contains eight core strands, each with multiple descriptors. The process will have the Head of School ask each member of the leadership team to conduct a self-assessment. In addition to this data, feedback will be elicited from several of the leader‘s colleagues. The responses will be collated, moderated and then presented back to each leader to allow them to set goals and align their professional development to the needs which emerge. The Head of School will engage in the same process and will extend the feedback loop to include parents. The NIST Executive Board will implement this approach, providing oversight and feedback to the Head of School. We feel this is a positive process that completes the professional growth model in the school and allows all staff to receive the feedback they require to be at their best.



NIST inspires growth, empowers individual excellence and enriches lives.



• • • • • • • • 



Leadership Beliefs & Principles at NIST Leading a Shared Vision Leading a Culture of Learning Leading a Culture Focused on Student Wellbeing Leading Human Development & Empowerment Operational Leadership Leading in the Community Personal Leadership Resources • Cognitive Resources • Social Resources • Psychological Resources



As the first full IB World School in Thailand, we have maintained a close relationship with the IB for over two decades, serving as a pilot school for many of their initiatives and frequently being featured for our work in their official media channels. This relationship extends into professional learning as well. Over three dozen of our teachers currently work with the IB as examiners, moderators, curriculum writers, workshop leaders and authorization team members, and many more have held similar roles in the past. Beginning in 2017, we became the first school in the world to pilot the IB Leadership Series, an “innovative series of research-driven workshops [that provides] handson scenario-based learning, whether you are a new leader, an established leader or an emerging leader. Gain deep understanding of effective leadership through demonstrations, guided interpretation of research findings and real-life examples led by highly experienced, knowledgeable IB educators.”
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It has been a great pleasure providing the ongoing link for the piloting of the IB workshops the Essentials of International School Leadership, and thus being able to witness the leadership development of a significant group of educational professionals on the staff at NIST. It is to the school’s credit they invest in empowering and developing leadership potential within the school, and they have supported a broader and deeper understanding of how to lead in an international context. This investment in PD for their aspiring leaders will have neverending positive impact on the skill level and ability of their staff. Piloting this certificate for the IB with NIST has been a pleasure. The benefit to their community is ongoing, and the potential for this course to support increasingly effective and successful school leadership is now clearly established.



Darlene Fisher



Global Course Leader and Staff Manager for IB Leadership Workshops
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Recruitment Trends One of the most competitive aspects of international education is the recruitment of teachers. As the number of schools expands globally and in Thailand, we recognize that attracting the best educators will be more important than ever. Currently, NIST benefits from a strong position in the market and receives a high number of applications for every position. To ensure that we will continue to benefit in this area, we are exploring ways to further distinguish the school as a top employer. Average # of Applications by Position Type (Schrole applications only. Additional applications are received via email and recruitment agencies.)



Elementary teacher roles



129



Secondary specialist roles



53



Learning support roles



51



Leadership roles



60



Safe Recruitment One of the most important elements for protecting students relates to the recruitment procedures a school has in place. In recent years, NIST has redesigned its approach to recruitment and ensured there are numerous phases and screening procedures educators have to pass through before being employed at the school. When teachers first apply to work at NIST, they must first read our child safeguarding procedures and understand the steps that they will need to go through in order to work at the school. This rigorous process is intended to serve as a deterrent to anyone who has an interest in harming children. We have a comprehensive recruitment process for screening candidates that operates within the limits of Thai law and internationally accepted practices. This process includes: • • • • • • 



police checks from all previous countries in which they have lived and worked confidential references from leaders at the schools they previously worked in follow up telephone reference checks a self-declaration form specific interview questions relating to child protection (recorded) face-to-face interviews with prospective candidates in almost all cases



As we continue to develop our child safeguarding policies, they will closely link to our recruitment practices to ensure we are working to protect all students and the school community as a whole.



Sonru In late 2017 NIST purchased access to Sonru, a software platform to assist with recruiting and to help screen candidates. Sonru allows an employer to upload questions for candidates to answer, and all of the sessions are video recorded, which allows greater flexibility on the timing of interviews and enables more people within the school to review candidates applying for teaching roles. Furthermore, this platform enables the school to keep a record of interviews for future reference. While in the short term the school will be using this platform to assist with recording candidate responses to child safeguarding questions, a very specific part of our recruitment process, it is hoped that in the long term this approach will be broadened to help process the many applications we receive each academic year. The benefit of this approach is that it allows the school to shape the experience for the applicant. For example, the school can provide an applicant with video footage of the learning environment and specific content related to the role they are applying for. We see this as being a way to help promote the school, as well as help screen candidates.
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This is probably the most impressive school I‘ve ever seen...and the fact that you understand as a school how privileged you are and what a responsibility that carries. It‘s absolutely brilliant - very inspiring. Nikolaj Coster-Waldau



UNDP Goodwill Ambassador & Game of Thrones Star
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Sustainability in Community Engagement In future reports, NIST will begin measuring progress in developing sustainable practices across all areas of the school. For community engagement, this will relate to the following indicators: • Partnerships, Sustainable Individual Actions & Advocacy, Community Events and Collaboration within NIST
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NIPTA REPORT NIPTA’s mission is to inspire, empower and enrich NIST’s diverse community in ways that further the vision of the school. The NIPTA team is headed by Melina Gin and supported by executive committee members Rachel McMurtrie, Jacqueline Francisco Naker, Nicole Eggers-Westermann, Marinella Soverini, Michelle Hartel, Holli McCaffery, Layla Shaw, Sasha Singh, Shannon Blocker and Melanie Wiesler. NIPTA brings the NIST community together by offering support to our students and their teachers; reaching out to new and existing families; introducing, embracing and celebrating the diverse cultures of our families from more than 50 different nationalities; and initiating and supporting fundraising opportunities to help student-led initiatives and those less fortunate. Prior to the commencement of the 2017-2018 academic year, we welcomed our newest families to NIST by attending their orientation sessions and hosted a concession stand where parents were able to learn about NIPTA and register for parent volunteer opportunities. In addition to this, parents were invited to attend a more intimate coffee morning to meet NIPTA’s executive committee members, NIST’s leadership team, members of NIST’s executive board and cultural group representatives. As traditionally done each year, we hosted the Welcome Back to School Coffee Morning on the first day, and the attendance was enormous, with Tangmatitham Hall overflowing with people. The noise level was at its optimum, with constant chatter catching up with summer holiday adventures and meeting new members of our community. This year we introduced an ice breaker and asked attendees to turn to someone they hadn’t talked to yet and introduce themselves. To watch this all unfold was wonderful. Four weeks into the school year, our Elementary Class Parent Coordinator, Holli McCaffery, and Secondary Year Level Coordinator, Layla Shaw, were very busy recruiting parent representatives for both schools. It was great to see some of our new parents volunteering for this opportunity. Recent coffee mornings hosted by the parent representatives have generally included a guest speaker from the school staff to discuss topics of interest like social and emotional support, introduction of the Makerspace, how to encourage students to read, and CPR training, to name just a few. This year, the school opened the WellNIST Centre, where parents are welcome to use all training equipment and book personal training sessions. NIPTA continues to offer complimentary bootcamp and yoga exercise classes as well to support parent wellbeing.
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The school’s 25th anniversary was celebrated with the students on Friday, 25 August, and NIPTA coordinated 2,000 cupcake donations. Parent volunteers came together to apply the buttercream icing and the 25th anniversary logo. To make sure the students celebrated in a festive atmosphere, more than 50 parent volunteers were stationed around the school selling anniversary memorabilia, applying temporary tattoos, coordinating the photo booth, and handing out cupcakes, drinks and ice cream. The NIST Cultural Groups offer our NIST community another way to connect with each other and meet parents who share similar languages and cultures. Throughout the year, cultural events are showcased to enhance student learning and to offer an appreciation of the different cultures we have within the school. The Lunches and Dinners of the World series continues to be very popular, the most recent one being the Latino dinner hosted in September. Our Australian cultural group will host their long table festive dinner in December. Perhaps one of the highlights for our cultural groups is the hosting of Starry Nights, a fundraising event that everyone looks forward to: a celebration of cultures under the stars including performances on stage, booth activities, a silent auction of cultural baskets and a wonderful dinner buffet hosted by the school’s very own NIST Catering team. This year NIPTA continued to support our students in numerous other ways. Elementary students who were part of the musical production Rocktopus the Musical had their makeup sponsored and applied by the parent volunteers, who also lend a helping hand with costumes and ran a concession stand before the shows. This year, NIPTA sponsored a new popcorn machine for the secondary students’ homework study area and continued to support the BISAC teams by sponsoring drawstring bags and hosting sausage sizzles at NIST-hosted tournaments.
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Fundraising is a key component of NIPTA’s objectives and a means to support student-led initiatives. This year NIPTA, together with the PE Department, raised in excess of THB 130,000 for Pinktober, with proceeds going to the NIST Support Staff Breast Cancer Prevention and Breast Cancer Treatment Fund. Following several date changes of the event, the delivery of the NIST Pinktober themed T-shirts was delayed until after the main fundraiser, therefore limiting our T-shirt sales. The expenses for the 2018 Pinktober fundraising event will be recovered through sales of remaining merchandise over the coming months. The ever popular Starry Nights took place on Saturday, 25 November. With over 1,950 tickets sold, this was the biggest Starry Nights yet. The purpose of this event is to celebrate and showcase the different cultures of the NIST community and to fundraise for student-led initiatives such as the NIST Development Bank and NIST Support Staff Educational Scholarship Fund. Of the proceeds from the cultural group basket silent auction, half will be donated to Children of the Forest (an NGO voted for by the Cultural Group representatives) and half to the Starry Nights Service Grant, which supports three service groups: Plastic Free NIST, MushieMushie and Rescue Glass. We managed to raise THB 128,600 from the silent auction. Most recently, NIPTA hosted the annual Festive Coffee Morning, our community market and bake sale, on Friday, 1 December. A number of local NGOs, as well as NIST student service groups, ran booths, selling fantastic crafts, jewellery, Christmas decorations, foods and much much more, all in support of truly worthy causes. The event also included the inaugural Great NIST Festive Bake Contest, in which some of our serious baking talent in the community showcased their artistry in baking. An esteemed panel of judges scored each entry, and all pieces were sold at the end of the competition to benefit the Fatima Centre. In exchange for THB 100, community members were also able to place a golden tag on two giving trees at the festive market for the GivingTreeCampaignin support of theEducationFundin CommemorationofHis MajestyKingRamaIX, with proceeds going towards the NIST Support Staff Student Education Scholarship Fund. A heartfelt thank you to all of the NIST parents who have volunteered at our various events throughout the school year.
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COMMUNITY SURVEY RESULTS Since 2015, NIST has conducted a research-based community survey to identify our key strengths, as well as the ways in which we can continue improving the quality of learning and school environment. This survey was designed specifically for parents, but future iterations will be expanded to include other members of the community.



2015-2016 COMMUNITY SURVEY SCORES OUT OF 6



The first two years of results indicated a strong level of overall support, with a strong majority expressing that they were satisfied with the school and willing to recommend it to others. In 2017 a different survey was distributed in line with the CIS and NEASC reaccreditation process. This provided the opportunity to benchmark prior results against an independently run survey. The results provided by CIS and NEASC confirmed that NIST continues to be well-regarded by parents.
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89.6% would recommend NIST to others



NET PROMOTER SCORE SURVEY RESULTS Comparative scores based on 2015 data



0 - 50



While the 2017 survey did not have the capacity to calculate the Net Promoter Score, these findings support the scores from 2015 and 2016. As we look to the coming 2018-2019 school year, we will continue to refine our data analysis to ensure that we are gathering timely, accurate feedback from the community and aligning this to our strategic planning.
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NET PROMOTER SCORE OVERVIEW The Net Promoter Score is a standard measurement used by many organizations. Though it is primarily an internal gauge, at NIST we believe that it can offer an insight into how our school’s reputation is perceived as a whole. The measurement is based on the willingness of an individual to recommend a product or service to others. By narrowing the focus to this type of measurement, we are able to assess our position relative to other businesses and schools. Scores above 0 are considered positive. Scores above 50 are considered excellent.
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NIST ALUMNI Inspiring & Empowering Connections With NIST’s first graduates, the Class of 1997, celebrating their 20th anniversary this year, NIST has reached a point in its history at which many alumni are now settled in successful careers, raising families and engaging with their old classmates. The NIST Alumni Association has grown to over 5,000 members, including both past students and graduates. To further enrich their connection to the school, in September NIST invested in an online platform, 360Alumni, that allows alumni around the world to create personal accounts, link social media profiles, network and much more. In an effort to encourage graduates to play a more active role in the NIST community, for the first time, votes were also cast to choose the newest NIST Alumni Association Board. The new elected board members of the association are: • • • • • • 



Mai Chalitaporn (Class of 2002) Ken Prompairoj Jayaphorn (Class of 2009) Sajinee Srichawla Bajaj (Class of 2005) Phil Songsombat (Class of 2006) Chetanan Chawla (Class of 2004) Mana Anandsongkit (Class of 2004)



The growth in alumni engagement engagement has led to a corresponding increase in events, not only in Thailand, but also abroad. Pockets of NIST alumni have developed in cities in the United States, United Kingdom and Australia, and a large number continue to reside in Thailand. In addition to attending reunions and gatherings, an increasing number has contributed time and expertise to the school by serving on panels and speaking with current students. As this trend continues, NIST will be actively seeking to further enrich the opportunities available to alumni.



2017



13 Alumni events 413 Alumni participants 228 Alumni active in 360Alumni



NIST Alumni: Empowering Lives While we are proud of all NIST alumni, it is particularly rewarding to see how many individual graduates go on to influence, lead and galvanize others in unique ways. Whether in academia, public service or the arts, they have excelled in their chosen fields and positively impacted the greater community.
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Praya Lundberg: UNHCR Goodwill Ambassador When Class of 2007 alumna Praya Lundberg spoke at the TEDxYouth@NIST event in the fall of 2015, she described a life-changing experience: a visit to a temple that cares for AIDS patients. Already a successful model and actress, she began leveraging her fame to bring attention to those whose voices were not heard. Recognizing her dedication to helping others, the United Nations High Commissioner for Refugees (UNHCR) invited her to become their newest Goodwill Ambassador early this year. In the months since, she has joined other notable public figures and Goodwill Ambassadors such as Angelina Jolie and Cate Blanchett in campaigning for refugee rights both in Thailand and abroad. Her efforts have been met with universal acclaim. Shortly after being recognized by Prime Minister Prayut Chan-o-cha for her work with refugees, GQ Thailand named her Woman of the Year, describing her not only as an inspiration to others, but also someone who is simply kind.



Vivien Zhang:



Forbes 30 Under 30 Artist In April of this year, Vivien Zhang, from the Class of 2008, was named by Forbes as one of the 30 Under 30 artists to watch in Asia. After graduating from NIST, Vivien went on to earn her BA in Fine Art from UCL (University College London) and an MA in Painting from the Royal College of Art, the world’s leading university for art and design in the 2017 QS World University Subject Rankings. With her work being shown in cities around the globe, from London to Hong Kong, Vivien has been making an indelible mark in the art world.



Dr. Darshil Shah:



Researcher, Cambridge University Following his time at NIST, Class of 2006 graduate Darshil Shah went on study at the University of Nottingham, where he ultimately earned a Ph.D. in Mechanical Engineering with Mathematics. He has worked at both the University of Oxford and University of Cambridge as a researcher, and for his ongoing work in sustainable composites, he was recognized with the JEC Asia Innovation Award in 2013 and International Quadrant Award in 2015. His most recent research explores the environmental impact of wood in major construction projects.
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GIVING AT NIST In a school in which both adults and children have such different experiences from one another, it is inevitable that our students will also have unique strengths and needs. From the youngest learners in our early years programme to the grown children of our support staff, we believe that every individual can excel if given the opportunity. To ensure that we can provide these opportunities, we launched the NIST EA Learning Enrichment Fund and the NIST Education Fund in Commemoration of King Rama IX over the past year. The Education Fund in Commemoration of King Rama IX originated in a project launched by the NIST Microcredit Bank, a student-run service group based on Muhammad Yunus’ micro-credit banking model. In addition to assisting the school’s support staff by encouraging new business ventures and promoting efficient debt management, it has provided education scholarships for their children since 2012. In memory of His Majesty King Bhumibol Adulyadej, who strongly believed in education as a tool to improve society, the work of the NIST Microcredit Bank has formally become a permanent fund. Through continued support from the greater community, we hope that the fund will provide the children of support staff with the chance to receive the best possible education, from the early years to university levels.



Funded through a generous contribution by a NIST family, the EA Learning Enrichment Fund will enable our school to provide individualized support for each and every NIST student regardless of their unique needs. Through continued donations to the fund, our community hopes to provides ongoing support and enrichment opportunities that inspire students and and empower them to positively impact others. A community thrives when the individuals within it are inspired and provided with the chance to grow in line with their passions and abilities. Through the EA Learning Enrichment Fund and Education Fund in Commemoration of King Rama IX, NIST aims to be a school that empowers all learners to excel and positively impact others.



NIST LEARNING



ENRICHMENT FUND
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NIST has given us so much - we wanted to give back to show our appreciation for a school that our children have spent most of their lives in. We believe in the mission statement of the school - inspiring, enriching and empowering its students - and support its vision. This is just a small way in which we can help NIST grow in excellence. < Denise Gathphoh >
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CHELSEA FOOTBALL CLUB INTERNATIONAL DEVELOPMENT CENTRE BANGKOK Now in its third year of existence, the Chelsea FC International Development Centre is going from strength to strength on all fronts, delivering unique football opportunities to players and coaches across all participation tiers. In line with NIST’s core values, the Chelsea FC programme aims to serve the local community and is leading the way in providing unique opportunities for young players across Thailand. As we continue to reinvest all of our proceeds back into the programme, we will continue seeking out ways to provide opportunities for participants both young and old. Our staff are committed to delivering fun, interactive and enjoyable football sessions, coach education workshops, tournaments and trips to the NIST community. Through the delivery of these programmes, we are positively engaging with over 850 players and coaches every week. Students from NIST have benefited greatly from the Chelsea FC partnership, with approximately 20 students both this year and last year receiving the opportunity to travel to London for a week-long residential programme based at our training ground in Cobham, Surrey. During the week, students were coached by the Chelsea FC Foundation coaching team, visited and toured our Stamford Bridge stadium, attended Premier League fixtures, and met with first team players Pedro and Alvaro Morata. Following the success of the Chelsea FC first team being crowned Premier League Champions, we provided students and staff with a once-in-a-lifetime opportunity by bringing the trophy to NIST. Across the space of an actioned-packed weekend, we were able to engage with over 800 players and coaches during CSR coaching sessions, the CFC Youth Development League, the Chelsea FC Weekend Coaching Clinic and the CFC supporters cup. Most exciting, in support of the 17 United Nations Sustainable Development Goals, Chelsea FC delivered the first ever Global Goals World Cup here at NIST, joined by special guest Nikolaj Costa-Waldau, star of hit TV series Game of Thrones. Nikolaj took time to engage with NIST students and was amazed at the work that they do to serve the local community, while also serving as special guest referee in the tournament.
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The Chelsea FC International Development Centre here in Bangkok has gone from strength to strength since our unique and innovative partnership with NIST began. Offering players & coaches from across a broad spectrum of abilities the opportunity to develop their knowledge and love of the game, the partnership between Chelsea FC and NIST benefits both students and the local Bangkok football community. ____Laurence Griffin____ Regional Football Development Officer
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Albert Einstein has said, Imagination is more important than knowledge .The students, faculty and administration at NIST are blessed equally with both. Add vision, with a successful master plan, and the future is indeed bright. Thank you for giving us the opportunity to participate in that future.



Stephen O‘Dell



Director SODA Architecture & Interior Design



OPERATIONS & INFRASTRUCTURE



Sustainability in Operations & Infrastructure In future reports, NIST will begin measuring progress in developing sustainable practices across all areas of the school. For operations and infrastructure, this will relate to the following indicators: • Waste Management/Production, Food and Drink, Workflows/Procurement/Policies and Energy Use
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CAMPUS DEVELOPMENT 2017 marked the end of the 10-year campus development plan initiated in 2007. Over the course of the past decade, NIST added the Secondary Building and The Hub; completely renovated the oldest buildings, which represent the only remaining structures from the time in which ISB occupied the grounds; transformed the cafeteria, libraries, Design Centre and World Languages Centre; launched the WellNIST Centre for staff and parents; and implemented hundreds of improvements throughout the campus, including the purchase of new ergonomic furniture in elementary. Development culminated in the construction of new tennis facilities adjacent to The Oval. The space previously used in the Sports Complex was enclosed and refitted to become the new Hoonsawat Gymnastics Centre. This shift allowed the Falcons Fencing Academy to gain a permanent space as well. Within the Secondary Building, the entire second floor underwent extensive renovation and now houses a modern Counselling & Learning Support Centre. The new lease agreement with the Church of Christ in Thailand ensures that NIST will remain at its current location through 2060. This has provided the school with the flexibility to reexamine ways in which the campus space can be best used, while also enhancing facilities to align to best practices in educational research and sustainable practices. Professional architects with extensive experience in school and university projects have been engaged to review options for NIST’s continued growth.
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CHILD SAFEGUARDING Child Protection Policy Review Over the past three years, we have worked closely with Mr. Tim Gerrish, OBE, to review our systems and provide expert training to ensure the effectiveness of our child protection system. By way of background, Mr. Gerrish is a child protection expert who has several decades of experience in law enforcement and child safety standards, including time as a detective with Scotland Yard, and as the head of the UK National Criminal Intelligence Service’s Sex Offender Unit. He now works with schools and organizations worldwide to educate staff to improve their systems and procedures to ensure the wellbeing and safety of children while at school. Through the support that Mr. Gerrish has provided, and the hard work of our Child Safeguarding Team, we successfully earned our Level 1 Certification in May of this year from Keeping Children Safe” (KCS), a UK-based organization that works to improve child safeguarding standards around the world. This credential is granted when a school consistently demonstrates that it has a clear framework and policies and procedures in place to protect children, and the ability to act effectively if any incidents do occur. We are indebted to the teachers, staff and parents who have contributed to this achievement.



Training In addition to the work on policies and procedures, the school has also invested heavily in training for its faculty. All staff have taken an on-site child safeguarding course, and this has been followed up by an annual refresher course that includes all support staff, coaches and ECA providers. As a part of this process, we have instigated whistleblowing procedures to ensure mandatory reporting within the school. We have also sent our Child Safeguarding Team to conferences run by the Council of International Schools Child Protection Task Force for more in-depth training and access to the most current available knowledge on this subject matter. Staff members who attended these conferences included our security team, counsellors, school leaders, school nurses and members of our Human Resources Department. Furthermore, the NIST Executive School Board has received training on the safeguarding of children. Most recently, Dr. Joe Sullivan, a Forensic Psychologist specializing in child protection, ran a workshop for board members. Last year, the board appointed Ms. Anna Gambles as its child safeguarding leader. Anna has recently completed all of the CIS child protection workshops and has joined the recent inschool workshops and information sessions run by Mr. Gerrish.
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Safe Recruitment One of the most important elements for protecting students relates to the recruitment procedures a school has in place. In recent years, NIST has redesigned its approach to recruitment and ensured there are numerous phases and screening procedures educators have to pass through before being employed at the school. When teachers first apply to work at NIST, they must first sign a self-declaration form and read our child safeguarding procedures and understand the steps that they will need to go through in order to work at the school. We hope that in addition to having a rigorous process in place for employing new teachers, there is also a significant deterrence to anyone who has an interest in harming children. Reporting Cases of Abuse To date we have achieved a great deal in building up our child protection capability, and in this regard we remain confident that the school is doing all it can to provide a safe environment for our students. We realize that child safeguarding is indeed a community effort, as a successful programme relies on all of us contributing and working together to achieve best practices and desired outcomes. To further strengthen our systems and processes, a Child Safeguarding Committee has been set up to promote child safety and ensure the integration of child protection principles into our values and institutional practices. Importantly, we now have in place a reporting procedure whereby suspected cases of child abuse will be addressed directly by the Child Safeguarding Committee together with the Head of School. Child Safeguarding Team
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FINANCIAL SUMMARY As a school, we are continually monitoring the trends within education, particularly in the area of admissions. In recent years there has been a shift from companies in the provision of expatriate contracts. Some companies are simply providing fewer contracts and instead are capitalizing on the local workforce. Equally, organizations are providing their employees with additional salary instead of paying specific benefits such as housing allowances and school fees. The result has been an increase in the number of cheaper educational options within most markets around the world. Often referred to as second-tier schools , these institutions are usually owned and operated by companies primarily focused on profit-making. While there are good schools around the world that do operate at a cheaper price point, there is often a compromise on the services they provide. In many of these institutions, student access to counselling, learning support, language acquisition support, and extracurricular activities and languages on offer are often extremely limited or carry a significant service charge. It is very easy for the schools to make substantial profits from providing this type of education. However, it is incredibly challenging to run a school like this and still maintain a high-quality programme that effectively meets a diverse range of individual needs. NIST, as a not-for-profit school, is always striving to be the best it can be. Each year we identify areas to develop in order to offer enriching opportunities to students. At the same time, we are incredibly mindful of operating in a fiscally conservative manner. Over the past decade, the school fees have increased at a very predictable rate. These increases have been in line with the market and with other leading schools in the city. We believe we have the right balance between meeting the individual needs of every student, ensuring we are offering the best possible education and planning ambitious projects so that the school will be well placed for the future, while also ensuring that our costs are managed responsibly. This report is a testament to the quality of the educational programme, the innovative initiatives the school has undertaken and our continued commitment to individual excellence.
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