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NOTTINGHAM SCHOOL BOARD NEWSLETTER NNEWSLETTER Superintendent’s Corner Welcome to the January edition of the



By Dr. Robert Gadomski, Superintendent of Schools



Nottingham School Board newsletter. NNEWSLETTER



Happy Winter! The snow is flying and the weather has turned cold. During this time of year one of my responsibilities is to decide whether or not to call a school cancellation or delay. That is a task I take very seriously. I don’t ever want students or staff to be placed in a dangerous situation. Every time there is questionable weather, I get up at 4:30 am to have conversations with the bus company. They talk to the road crews and make sure that the roads are safe for travel. In addition I speak with building administration. A decision is then made by 5:30 am. Parents can find announcements on WMUR online, as well as WMUR TV. In addition, the school sends out a message on their parent alert system on days of inclement weather.



In this issue you will find information about the budget process, assessing student achievement, test score results and open school district offices. We hope you find the information useful.



SCHOOL BOARD NEWSLETTER SCHOOL BOARD NEWSLETTER



The School Board Newsletter is written by the School Board and its Communication Committee. The committee members are Lee Lederer, Susan Levenson, and Jackie Snow.



N The budget season is also underway. The school board and the budget committee have been working diligently to present a budget that is fiscally responsible and supportive to our school program. They have N done a terrific withcontinued this balancing act. In to the budget, there will be a teachers’ contract and a Thank you forjob your support foraddition the educational support contract that will be up for consideration. programstaff in the Nottingham School District. I hope Both unions have worked collaboratively with the school board responsible contracts to the community for support. everyone hastoapresent safe and exciting winter season!



I would like everyone to come out and be part of the deliberative session. The deliberative session is scheduled for February 10, 2017 at 7:00 pm at the Nottingham School. This is your opportunity to gain information on all of theGrades warrant9-12 articles to guide your decision have making process. The students in Nottingham two terrificThe vote for the school district warrant articles will be held March 2017. careers. Please come out and be part of this important process. options for on their high14, school Coe-Brown



Northwood and Dover High School both have Thank you forAcademy your continued support for the educational program in the Nottingham School District. I hope challenging academic programs, as well as a wide variety everyone has a safe and exciting winter season! of co-curricular options. Over the past few years I have enjoyed observing the many successes that Nottingham students have experienced as leaders in each of these two School Board Member 1 year term high schools.



Open School District Offices



School Board Member 3 year term School Board Member 3 year term School District Moderator 3 year term School District Clerk 3 year I have a great deal of admiration for the term Nottingham School Districtfor Treasurer 3 year term Community the manner in which you have supported



Declare your candidacy! Support your community!



your school aged children over the years. Your efforts to support the budgets, and thefile school Any Nottingham residentthe whoadministration is a registered voter may to be a candidate beginning January 25, 2017 through February 3, 2017. Declarations of Candidacy will be taken by the Nottingham Town Clerk’s Office from Wednesday, staff have certainly reaped benefits which we can see January 25,the 2017 through Friday, 3, 2017 at the Nottingham Town Offices, during regular business hours and in through successes of ourFebruary students. I feel I speak for the addition, from 4:30 to 6:30 pm on both Fridays January 27 and February 3, 2017, by appointment only, with Kim whole educational community when I say thank you for Eddington, the School District Clerk, 59 Gebig Road, Nottingham, NH, by calling (603) 942-8458. the continued support of our collaborative efforts, as we continue to move our schools forward for the benefit of
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Transportation Update By the School Board On January 12, 2017 the Nottingham School Board held a special meeting and one of the topics discussed was transportation. Dail Transportation attended the meeting and the board and Dail transportation discussed the current bus driver shortage which has reduced the number of buses transporting students for Nottingham school. Due to a local and nation-wide shortage in bus drivers, the “pink” bus has not been in service this school year. Other bus routes have been modified and lengthened in order to provide bus service to the families normally served by the “pink” bus. This is not a desirable situation as it has inconvenienced families, lengthened bus route times and the schedule and route changes are confusing for students and parents. Dail is currently reimbursing the district 75% of the cost of the “pink” bus. A full refund was not provided as other buses are incurring additional travel and personnel time due to increased routes. Earlier this year, the school board was informed that a replacement driver was found and that the background check and training process had begun; however, in early January the board learned that this potential replacement was no longer a viable candidate. At our January 12th meeting we were informed that another candidate was found and that this individual had started the onboarding process. As of this point though we do not have a date on when the new driver will be in place. The board has asked for updates twice per month to be aware of the individual’s progress through the onboarding process. Also at the January 12th meeting, the board asked the SAU to work with Dail transportation to revise Dail’s current contract so that language is added regarding bus driver use of cell phones. The School Board asked to have language added to the contract so that Dail will immediately terminate any driver who uses a mobile or telecommunication device while providing services under the contract. The School Board will continue to work with Dail Transportation on both of these issues and will keep the community informed.



Civic Responsibility By Chris Sousa, Principal It is that time of year again to exercise our civic responsibility. As a former Social Studies teacher, I always find this time of year exciting. In February and March, voters will determine the Nottingham School Budget and Warrants. If you watch the Nottingham School cable station, Channel 13, or read local papers you probably know something about the school warrants and budget. Under the rules of New Hampshire law, known as SB2, school budgets and budget related items for our town will be decided on two different occasions, a Deliberative Session and a Ballot Vote. The School Deliberative Session, which is scheduled for February 10th at 7:00 p.m. is where voters can discuss and amend the school warrants and the budget. The Ballot Vote, when citizens in town will cast their final votes, is scheduled for March 14th. Participating in both sessions is important. At the deliberative session voters get to discuss the school warrants and budget in detail. Motions can be made from the floor to add or subtract the amount of money spent on personnel and programs, or to amend warrant articles. If a motion to amend something gets passed, that change becomes part of the warrant and is then placed on the ballot to be voted on March 14th. On March 14th, polls are open all day for voting on all open seats, budgets, and warrants. While voting under SB2 can appear a bit confusing, the important thing to remember is that there are 2 important events – a Deliberative Session on February 10th at 7:00 p.m. and a Ballot Vote on March 14th. The Deliberative Session is here at the school and Ballot Vote takes place at the Town’s Community Center. Page 2
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From the School Board - Nearly Halfway Through the Year By the School Board The school board has been working with the administration and budget committee on the budget for 20172018. The budget supports Nottingham students from preschool through high school and 37% of the cost of SAU services. The budget drivers this year were to continue to provide technology to enhance learning, the maintenance of the school building and to provide funds for the continued improvement of instruction, staff development workshops and summer work for students and staff. The Board just completed negotiations with both the Nottingham Teachers' Association and the Nottingham Paraprofessional Association, both contracts will be voted on in March. We welcomed Kristen White as our Assistant Principal and Scott Brown as our new Facilities Director. A new reading program, Wonders, was rolled out and teachers and students are pleased with the program. Our students once again, did well on the Smarter Balanced Assessment. Nottingham students outpaced the state average with the number of students testing at or above proficient in reading and math. Dover School District advised the Board in November that our tuition rate for the 2016-2017 school year would increase 11.2%. We met with Dover to discuss the increase and they agreed to reduce it to 6% and they estimated that the 2017-2018 tuition will increase 5%. The Board is pleased with the tuition reduction. The Board held two community forums to discuss full-day Kindergarten and the use of funds from the Grounds Improvement Capital Reserve Fund to improve the playground. We met with three firms on January 18, 2017 to discuss next steps for the playground. The Board will now evaluate the materials and estimates provided, review the results of survey data regarding playground improvements collected by the student council and then determine how to proceed. The Board decided not to move forward this year with a warrant article for Full-Day Kindergarten. Our intention is to spend this year working with the community and discussing full-day Kindergarten in order to better understand the costs, programming and facilities for this program. We also met with the Planning Board to discuss impact fees and believe that we can use some of the impact fee funds to support full-day Kindergarten.



Thank You! By the School Board The School Board thanks the Nottingham PTA for all of the programs and contributions they have made to the community and Nottingham School. The Nottingham PTA has a long history of providing funding for field trips, sponsoring enrichment programs and events such as the Father-Daughter Dance, Trunk or Treat, the family picnic, teacher appreciation days and much more. Recently, they purchased basketball uniforms, and a Chrome Book Cart for the school. They are also sponsoring Alex's Story, an event for middle school and high school students that tells a true story of drug and alcohol use, this event will be at the Nottingham School on February 8th.
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Assessing Student Achievement By Chris Sousa, Principal & Jude Chauvette, Curriculum Director In fulfilling our School District mission, that all students deserve the opportunity to learn actively and to achieve academic success, we have built a system that fluidly allows teachers and staff to adjust their teaching practices and interventions based on data around each student’s academic level. This is a key component of our Response to Instruction program. Best practices indicate that data should only be considered valid when there are multiple points that agree on a student’s academic level. Commonly called “triangulation,” we look for at least three data points to determine a child’s level. Assessments which are nationally normed insure that our students are compared to the average scores of large number of students across the nation. Below are the key assessments we use as data points. READING and MATH I.



I.



DIBELS (Dynamic Indicators of Basic Early Literacy Skills) Benchmark  Literacy test used K-5 to monitor student growth in Reading Fluency and Accuracy.  DIBELS MATH is used to assess early numeracy skills.  These assessments are used to help determine student intervention needs.  Administered to all students in K-5 three times a year. AimsWeb  Similar to DIBELS but more appropriate for Grades 6-8.  Literacy probes measure Reading fluency and comprehension.  Math probes measures Computation and Concepts.  Teachers administer these benchmarks at least twice a year.



II.



III.



NWEA MAP (NorthWest Evaluation Association Measures of Academic Progress)  Computer-based testing administered twice a year to students.  Tests are adaptive and change according to a student’s success level.  Results are more diagnostic than DIBELS or AimsWeb and are on an even interval scale, meaning that student growth from Grade 2 to 11 can be compared accurately. Smarter Balanced  State mandated computer-based test given once a year in the spring for students in Grades 3-8.  Includes Computer Adapted Test (CAT) as well as Performance Task (PT).  Given in the spring with results returned in September.



In addition to the normed tests mentioned above, we also have the curriculum based weekly and unit assessments for Wonders, our core Reading program, and Math in Focus, our core Math program. Our Interventionists also have a series of diagnostic tools that they use when working with students who are most in need of help which help determine programming.



Response to Instruction is a well-developed system that enables Nottingham educators to differentiate instruction for every child’s needs. Students are assessed periodically and those who are identified as needing extra help are given additional instruction based on their needs.
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SB2 and the Budget Process By the School Board In 1995 towns and school districts were given the authority to adopt the official ballot referendum form of government, also known as SB2. A three-fifths majority of those voting is required to establish SB2. The Nottingham School District operates under the provisions of SB2. The SB2 form of government is detailed in statutes RSA 40:12 - :16. Adoption of SB2 means that all warrant articles/budget are voted on by ballot. When SB2 is adopted, the annual school district meeting will consist of two sessions. The first session is called the deliberative session and is conducted like a school district meeting. The deliberative session consists of explanations of each warrant article and discussion and debate. Changes can be made at the deliberative session by the voters. However, the changes cannot alter the subject matter of the article. Voters at the first session, or deliberative session cannot "delete the subject matter of an article." While articles may be amended, they must all move to the ballot. The Deliberative Session will be held in the Nottingham School gym on Friday, February 10, 2017 at 7 p.m The second session takes place a few weeks after the deliberative session and consists of an official voting day by ballot including absentee ballots. The results of the official ballot voting determine which articles passed and who has been elected to office. The second session (voting) will be held at the Town Hall on Tuesday, March 14, 2017, polls open at 8 a.m. and close at 7 p.m. If the proposed operating budget is defeated on voting day, then the default budget will be in effect. The default budget is the prior year's operating budget excluding any one-time expenses and adding any contractual obligations. The default budget may be higher or lower than the recommended operating budget. The budget process in Nottingham begins in the fall. The School Board establishes goals and policies which the administration implements. A proposed budget is developed by the administration that funds the goals of the district as well as items required by law and by contractual obligations. In Nottingham our budget includes costs to operate our K-8 school including transportation, special education, CBA requirements and costs to send our high school students to area schools including transportation. The operating budget also includes Nottingham's share of the SAU budget for their services and also includes the cost of preschool. The proposed budget is reviewed several times by the School Board and adjustments are made throughout the process. The proposed budget is then presented to the Nottingham Budget Committee in draft form several times. The budget committee makes recommendations and asks for further detail in order to establish a firm understanding of the budget. The budget committee holds a public hearing during which the final School Board budget is presented and the views and questions of the voters are heard. The budget committee deliberates on the budget and may make changes, they vote to recommend or not recommend the final budget. The budget committee budget becomes the operating budget and is moved forward to the deliberative session as a warrant article. The budget committee also votes on all other warrant articles presented with the operating budget and those too move forward to the deliberative session and ultimately to the ballot on voting day. The proposed operating budget as amended and approved by the Budget Committee is: $ 11,964,868. The default budget is: $ 11,966,460. Areas of focus for the operating budget are improvement of instruction, technology, personnel development and funds for continued community involvement and communication. New Hampshire retirement rates increased from 15.67% to 17.63% for certified staff and from 11.17% to 11.38% for non-certified staff. There is an estimated 5% increase for Dover High School; the increase for Coe Brown is 2.89%, however, Nottingham will receive a 2.5% decrease from that rate based on our contract. HealthTrust has estimated health insurance will increase 9.3%. We have also budgeted $60,000 total for three early retirement packages, we expect there will an offset to this amount as a result of new hires at lower annual salaries. Page 5



Volume 2, Issue 2



January 2017



Test Score Results By the School Board Nottingham students continue to perform well on standardized tests and exceed state and national results. Nottingham exceeded state averages for the percentage of students who scored proficient or higher on the Smarter Balanced assessments. The Smarter Balanced assessment is given each spring for grades 3 through 8 and focused on English Language Arts (ELA) and Math. Grade



Nottingham ELA % at 3 or Above



State ELA % at 3 or Above



Nottingham Math % at 3 or Above



State Math % at 3 or Above



3



60%



57%



72%



57%



4



73%



58%



53%



52%



5



70%



63%



56%



47%



6



71%



60%



48%



47%



7



71%



64%



60%



53%



8



75%



62%



69%



47%



In addition to the Smarter Balanced tests, NWEA testing is taken each fall. Nottingham students exceeded national mean RIT for both math and reading. Grade



National Mean RIT – Math



Nottingham Mean RIT - Math



National Mean RIT Reading



Nottingham Mean RIT Reading



2



176.9



185.0



174.7



185.8



3



190.4



194.0



188.3



192.5



4



201.9



206.6



198.2



203.3



5



211.4



213.1



205.7



215.3



6



217.6



223.9



211.0



218.5



7



222.6



228.8



214.4



222.7



8



226.3



236.6



217.2



227.2



NECAP Science tests are also taken by two grades, 4th and 8th, in the spring. Nottingham students exceeded state averages for students who scored proficient or higher (3 or higher). Grade



Nottingham % at 3 or Higher



State % at 3 or Higher



4



69%



50%



8



39%



24%
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Attend a School Board Meeting! The Nottingham School Board meetings are open to the public. Meetings are held at the Nottingham School library and start at 6:30 pm. The remaining 2017 meeting schedule is: February 1 & 15 March 1 & 15 April 5 & 19



May 3 & 17 June 7 & 21



Save the Date: The School’s Deliberative Session is scheduled for Friday, February 10 at 7:00 pm at the Nottingham School Gym! Meetings are televised on Channel 13. Recordings from meetings are also available on YouTube and can be found at: http://bit.ly/1QIu3VZ. School Board meeting agendas, meeting minutes and other information about the School Board can be found at: http://www.nottingham.k12.nh.us/nottingham. The School Board can be reached by email at [email protected]. We look forward to hearing from you!



School Board Members Susan Levenson, Chair – term expires 2017



Roslyn K. Chavda, Ph.D. – term expires 2018



Lorraine Petrini – term expires 2017



Jackie Snow, Vice Chair – term expires 2019



Christine Dabrieo – term expires 2017



By the Numbers Latest Enrollment Figures for 2016/2017 School Year as of January 1, 2017 Grades K-8 Nottingham School K-8 527 Home School 14 Grades 9 – 12 Home School 10 Dover High School 74 Coe-Brown 124 CATA 2 Pinkerton 3 Exeter 1



Vacancy - Due to a vacancy, the Nottingham School District is in need of a School District Moderator to serve pro tempore until the March 2017 election. If you are interested in this position, please email the School Board by January 30, 2017. The board thanks Mr. Terry Bonser for his many years of service to the district. Page 7
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