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“Where Children and Learning come First” Director of Student Services



Superintendent’s Blog Erin Slater Check out the NEW Superintendent’s Blog! Two ways to visit: Our main school district website on the right hand side of the page http://www.fmcsd.org/ Direct link to the page https://fortmadisonsupt.wordpress.com/ Soon to be linked to Facebook and Twitter!



Transportation Richard Hand, Director of Transportation In this newsletter I would like to share an article from the Iowa Pupil Transportation Association that explains how school district determine when to delay or cancel school for bad weather.



The month of November has arrived and City, County and State road crews are preparing equipment for the inevitable winter weather events. As soon as severe weather is predicted, road crews throughout the Midwest begin to pretreat roads with a brine mixture and when a snow event occurs, road crews will be out on the roads throughout the night plowing snow and laying down salt and sand mix to bring the roadway back to a drivable condition. These agencies work very hard to keep the primary hard surface roads open; however, many times gravel and rock roads remain drifted shut, iced over, unsafe and impassable for several days during and after snow and ice storms. Wind with colder temperatures and frost covered ground, combined with rain, thawing, and refreezing are all conditions that school bus drivers have to deal with throughout the winter months. For transportation directors and superintendents deciding when to run and when to keep the buses parked can be a stressful decision. With winter approaching it’s a good time to take the opportunity to review how decisions are made and then communicated when the weather turns severe. The safety of students is the top priority, and following a set of basic guidelines to make decisions about whether school will be open or closed is good practice. Administrators must use the collected information and their own best judgment to make a decision for what is best for all students, not just the students riding on district school buses. They must factor into the equation the safety of the students that are standing at bus stops, walking to school, first time teenage drivers and district staff members. At times, decisions may not fit with individual circumstances. When schools close, many families have issues with child care. As a result, districts try to keep schools open if it’s safe to do so.



Kim Harmon Highlights  A truly amazing start to the school year which speaks to the quality of the staff that we have in the Ft. Madison Community School district as well as the supportive families and community members and outstanding students that we serve.  Teacher Leadership program has gotten off to a strong start and coaches, curriculum specialists, model classroom teachers, and mentors are all studying, learning, and reflecting as we work to strengthen each other as professionals and improve the quality of instruction for all students.  Began work with teachers during professional development time to create a “guaranteed and viable curriculum for all students.” We’re working to gain a deeper understanding of content standards and then come to consensus on which ones are of the greatest priority to students for: 



Readiness for the next levels of learning,







Endurance beyond one grade or class







Assessment on standardized testing







Leverage across multiple disciplines



Upcoming Events 



Nov. 23-27 - Thanksgiving Break







Dec. 23-Jan. 2 - Winter Break







Jan. 16- No School, Professional Development







Jan. 3-20 - MAP Winter testing window







Jan 17-Feb. 10 - FAST Winter testing window







Feb. 1-10 - Iowa Assessments



How do Districts decide whether or not to close due to snow, ice and or extreme cold? Each district tackles this problem basically the same. Transportation officials monitor television and radio for storm forecasts and snow predictions from regional meteorologists. For those early morning decisions officials consult with city and county road crews frequently beginning prior to 5:00 a.m. They go out and check the road conditions and talk with their own school maintenance staff that are out clearing parking lots, sidewalks, bus transfer points and playgrounds, along with communication with surrounding school districts. The information gained from all of these individuals is crucial in making the best decision possible for the safety of the students, staff and the public in each community. Closing school for ice, heavy snow or blizzard conditions are easier for the public to understand, however school officials have to be prepared for extremely cold days. Our guidance suggests must districts close school buildings when temperatures reach a wind chill warning of minus 35 degrees or when the actual temperature reaches negative 25 degrees. These are the toughest for the public to understand. It may be a clear day but school has been cancelled for the safety of the children that are walking to school and waiting at bus stops. They also have to consider that when a school bus or a teenager, parent or staff members car breaks down in a rural area of the district, help takes more time to get to the stranded individual increasing the possibility of exposure. Closing school announcements on some occasions are made with short notice due to weather conditions changing faster than meteorologists forecasted. When possible school administrators will make earlier notice of school closings. On days when the weather is bad, school districts recommend listening to any local radio or television station for information about school closings. Many districts in Iowa will send alerts regarding a school closing via email, phone and text message. When schools are closed, other building activities are canceled as well, including after school programs and athletics. School administrators know that student safety is always their number one priority.



Superintendent Erin Slater with fourth grade students from Ft. Madison Middle School at the Grow Lee County event on Oct. 18.



FORT MADISON HIGH SCHOOL Greg Smith, Principal



Teacher Qualifications Parents/Guardians in the Fort Madison Community School District have the right to learn about the following qualifications of their child’s teacher: state licensure requirements for the grade level and content areas taught, the current licensing status of your child’s teacher, and baccalaureate / graduate certification/degree. Parents/Guardians may request this information from the Office of the Superintendent by calling 372-7252 or sending a letter of request to the Office of the Superintendent, Fort Madison Community School District, P.O. Box 1423, Fort Madison, IA 52627.



Can’t believe how time flies! Thanksgiving, then Christmas and then its spring! The second trimester begins on November 18th and we had a great fall. The incoming freshmen class were ready and raring to go and have adapted well this year! Our data thus far is very positive with the fewest number of referrals and disciplinary actions than we’ve ever had. I think this is evidence that the changes we’ve made with regard to the culture of the building are working. Some rules may seem a bit foreign to you and your student, but we appreciate your support in helping us develop young men and women that we can all be proud of! I do think our students will tell you that FMHS is an enjoyable, relaxed atmosphere where they feel valued and safe! Of course it’s still high school and we all have mixed memories about this time in our lives, but by and large, I think students are enjoying their time here and learning as well. Some new additions have been made in an effort to transform our media center into a 21st Century Lab. Our sincere thanks to our Board, Axalta, the Lee County Charitable Board and Midwest One Bank. All of these education partners have been very extremely generous in helping us with this transformation. To date we have spent approximately $60,000 and we’re just getting started! Here are some pictures of our additions thus far.



Maker Space



Teacher licensure information can also be found on the Iowa Department of Education web site, http://www.iowa.gov/boee.



Check out our Facebook Page for current events and information. November Snow pants and Snow boots Drive We will be collecting new or gently used snow pants and snow boots for students at Lincoln School. Sizes needed for Snow Pants: Child– Small, Medium, Large and X-Large Sizes need for Snow Boots: Child– Sizes 11-5 Please send your donation to Lincoln Elementary School, through November. There will be a box in the office for your donations. Thank you.



Learning Lounge



Lab Work Space



Not only is the space very inviting, but we have seen a 100% increase in the number of students who “hang out” to get some work done. We held one class in the Lab already this fall! This space will allow students a comfortable setting to collaborate and problem-solve; skills that will serve them well in their professional lives after high school! The other new addition this fall was our 12 Plus Class. This was a course designed by Lee County Economic Development and adapted for the High School in collaboration with them. We had 16 students who learned about opportunities in Lee County for post high school employment, but even more importantly, they learned about the skills they possess and need to acquire to be successful in any workplace. They did mock interviews, created a resume and cover letter, took several nationally recognized assessments to identify their current skill level and gained valuable information in the fields of technology, money management, problem-solving techniques and basic mechanical knowledge! It is so gratifying when education and the real world collide!



NOTICE OF NONDISCRIMINATION Board Policy 102-E-1 Students, parents, employees, volunteers and others doing business with or performing services for the Fort Madison Community School District are hereby notified that this school district does not discriminate on the basis of race, color, creed, national origin, gender, sexual orientation, gender identity, religion, age (except for permitting/ prohibiting students to engage in certain activities), marital status or disability in admission or access to, or treatment in, its programs and activities. The school district does not discern on the basis of race, color, creed, national origin, gender, sexual orientation, gender identity, religion, age, marital status or disability in its hiring and employment practices. My person having inquiries concerning the school district's compliance with federal or state laws, rules and regulations is directed to contact the Director of Student Services located at 1930 Avenue M, Fort Madison, Iowa 52627, (319)372-7252.



Harassment Board Policy 104 (condensed)



All in all a great start to the 2016-2017 school year. I could not be happier to have my sixth year at the High School have such a positive start. I continue to ask for your support in making FMHS the best high school in the country and firmly believe that together, we can make it just that! Call or email anytime. There is nothing more important than providing our children the best education possible!!



Harassment of employees and students will not be tolerated in the school district as per Iowa Code 216.9; 280.3 (2007). School district includes school district facilities, school district premises, and non-school property if the employee or student is at any school sponsored; school approved, or school related activity or function, such as field trips or athletic events where students are under the control of the school district or where the employee is engaged in school business. Employees and students who believe they have suffered harassment shall report such matters to the building principal or Equity Coordinator at the Fort Madison Community School District, 3727252. Board Policies are available in all of the District buildings, at the Public Library, or on the district’s website www.fmcsd.org.



Lincoln Elementary



Richardson Elementary Happenings



Tracy King, Principal



Emily Wilson, Principal



Lincoln Kindergarten enjoyed a day of play and learning at Pumpkin School with Harvestville Farm. In addition, they travelled to the new Lee County conservation center. The children toured the center and took a mile nature hike to the Mississippi River.



Every year Mrs. McClellan’s Kindergarten class matches up with Mrs. Cashman’s 2nd grade .It proves very valuable for both classes and great to have an older child being so kind and helpful to the younger children! Jennifer, the dietician from Hy-Vee, came in to teach all third graders about apples and the importance of good nutrition. The students were able to taste test five different types of apples. The students enjoyed the lesson and were excited about learning facts about apples. Thank you for all of the support with the food drive! We collected lots of canned and boxed items! The items collected will be sent over to the food pantry!



2016 Reading Café Tracy King, Lincoln Principal Ms. Johnson and Mrs. Boeding hosted the 2016 fall Reading Café on Wednesday, October 19th in the Lincoln Library. We



Well, here we are, already at the end of the first quarter of school. The year is definitely passing quickly! Many thanks to all parents/guardians for your continued support of our school and your child. Some of the fun and educational things we have done so far this year include– Walk-a-Thon, Homecoming week, a pumpkin decorating contest, Fire Safety week and assembly, fall parties, and Red Ribbon Week, just to name a few!



Students here also continue to work for red positive behavior tickets. These are earning them rewards in the classroom and as a building. We are proud of your students and impressed by all they are doing to help Richardson be a place that is safe, respectful and responsible! Some Upcoming events include: Superhero Day! Our building theme this year is: “Knowledge is Power.” To help us remember and celebrate this, we will be having a Superhero dressup day on Nov 22nd. ALL students may dress up as superheroes if we meet our building level goal. Our goal is to increase the amount of tickets we have each week starting on Monday Oct. 31st until Monday Nov. 21st. Get out our capes and superpowers kids, we think you’ll meet this goal for sure! A Kindergarten Feast! Our Kindergarten team will be having their annual Thanksgiving feast again this year! Mark your calendars for Nov 22nd at 10:45 am if you have a child in kindergarten and you have chosen to attend. Also remember that:



had a great group of young readers showing off their skills to



Richardson PTO Meetings are the 4th Monday of each month from 5:30— 6:30pm



parents and grandparents. As with any skill we want to improve,



Meetings are held in our library and all parents are welcome and encouraged to come!



it takes practice. We appreciated the turn-out for this great reading opportunity.



Each child read aloud, was read to, or



share read with an adult for approximately 20 minutes.



We



then enjoyed a doughnut and juice. At 8:00 the children went to their classes while the teachers held a brief meeting to share information about their programs and the design of the lessons. Again we thank those who were in attendance and look forward to our next Reading Café next fall. Community Comes Through: Walk-a-Thon Tracy King, Lincoln Principal



REMINDER: Should the District need to have a Late Start due to inclement weather on a 1:45 dismissal day or early out, the professional development meetings scheduled for that day will be canceled, and students will attend a shortened day and go home at their normal dismissal time.



The Fort Madison Elementary Schools, Richardson Elementary and Lincoln Elementary, would like to thank the Fort Madison Community School District community for their outstanding support of the 4th annual Walk-a-Thon. Students accepted pledge donations and then walked the high school track for thirty minutes. Fun was had by all! We wouldn’t have been able to do it without awesome community support from our t-shirt sponsors: Ameriprise Financial-Josh Denning, Dr. Mark Pothitakis Family Dentistry, Fort Madison Community Hospital, Fort Madison Pallet Co., Fraise Auction and Real Estate, Green Oak Development, Group Benefit Partners, H&R Block, Hellige Lawn Care, Huffman’s Farm and Home, Lorence Enterprises, Thacher Tree Care, and Turbo Wash. We also had water provided by Bruce Widbin from Acuity Financial, Potowonok Circle of the King's Daughters, and HyVee. Our schools were able to raise over $18,000! Thank you again for helping aid in the education of the children in the Fort Madison Community School District.



Food Service Melaney Quereto, Food Service Director In 2012, for the first time in fifteen years, the USDA set new standards for school lunches. These standards hope to improve the health and nutrition of nearly 32 million kids that participate in school meal programs every school day. The new standards ensure students are offered both fruits and vegetables every day and increase the number of whole grainrich foods. Only fat-free or law-fat milk varieties are offered calories are limited based on the age of the children being served. In addition to updated meal standards, foods and beverages sold in vending machines and other venues on school campuses must also contribute to a healthy diet and meet federal guidelines. The legislation also includes pricing standards for schools, to ensure revenues from nonFederal sources keep pace with the Federal commitment to healthy school meals and properly align with meal costs. This requires school districts to review their meal prices on a yearly basis and increase meal costs as needed. School lunch programs are generally self- sustaining and do not receive funds from the general school operating money. They must collect enough revenue from government and individual participants to cover the cost of the meal program. Unpaid lunch balances create a tremendous strain on school meal programs. Students need to eat in order to learn and grow. But school meal programs must be fiscally viable. Parents need to pay for the relative low cost of student meals in order for the school food service program to continue to operate responsibly and effectively for all students.



Open Enrollment Parents/Guardians considering the use of the open enrollment option to enroll their children in another public school district in the state of Iowa should be aware of the following dates: March 1, 2017 – Last date for regular open enrollment requests for the 2017-2018 school year. September 1, 2017– Last date for kindergartens open enrollment requests for the 2016-17 school year.



Technology Sebastian Siefert, Technology Director The Fort Madison Community School District is in it’s third year of our 1:1 initiative which now provides three-fourths of our students with a dedicated device. Next August when the class of 2018 comes back to the High School as the senior class 100% of our student population will have either a tablet or a laptop to use during the school day. All of our 1:1 High School students now have their assigned device 24/7 and while this has created some challenges the positives far outweigh the negatives. In addition to using district provided devices students at the High School are in a BYOD environment and can bring their own devices from home to use at school. In most cases this is a pretty seamless process and on average we see roughly one hundred and fifty devices on the BYOD network. I would like to remind parents of High School students that they can sign up for our voluntary insurance program which covers accidental damage to their Chromebook. Please email Sebastian Seifert ([email protected]) if you have question or call the High School and ask to be transferred. The rate for our voluntary insurance is $35 and covers the whole device. Remember that we can be found on social media and we try our best to keep you updated through our different pages. District facebook.com/fmcsd twitter.com/FMHSActivities High School facebook.com/HSHounds/ twitter.com/FMHighSchool Middle School facebook.com/MSHounds/ twitter.com/FMMSBloodhounds Lincoln Elementary facebook.com/LincolnHounds/ Richardson Elementary facebook.com/RichardsonHounds/ If you have any question about our 1:1 initiative or any other technology related items please feel free to contact me at [email protected].



Middle School Todd Dirth, Principal Patience is a Virtue “Good things come to those who wait” is an English phrase extolling the virtue of patience. I can think of no other expression that more appropriately defines the Middle School as we open the 2016-2017 school year. Before we opened the doors in the fall we made a huge change, moving the 4th and 5th into an “elementary wing” and moving the 6th graders into a “transition wing.” This was how the building was originally designed, but for a variety of reasons it took us five years to accomplish it. But the wait was well worth it. The 4th and 5th grade have had a phenomenal start to the school year. With a group of faculty and staff dedicated to the upper elementary learner, their days are filled with developmentally appropriate experiences that enrich every phase of their school experience. The 6th graders are in their own wing now, half way between upper elementary and middle school. Right where they belong. They, to, get developmentally appropriate experiences that prepare them for their future as middle school students while allowing them the freedom to express their inner elementary self. An outgrowth of the move to upper elementary on the east end was the first ever Middle School Carnival, or “Fall Harvest Festival.” Sponsored by the Middle School PTO, this event galvanized a group of dedicated parents and brought the school community together like nothing the middle school has seen in over two decades. For three hours on Friday, October 28, young folks from toddlers to octogenarians enjoyed a night of food, fun, and fellowship. The Middle School was literally transformed into a circus atmosphere in a couple of hours. A half-dozen giant inflatables filled the gym and the MPR. Fabulous fair food filled the cafeteria; sliders, funnel cakes, corn dogs, candy, popcorn, chips, just to name a few. A “never-ending” cake walk in one room. A photo booth in another room. And so many games in the halls you couldn’t hardly turn around without winning a prize. There were raffles, 50/50 drawings, guess-the-weight-of-the-giant-pumpkin, guess-the-number-ofcandy-corn-kernels, and many more activities. The financial profit of the Festival has yet to be determined, but the human profit far exceeded any amount of money earned. It is impossible to assess the value of an entire school community coming together in a beautiful school facility to share an evening of family fun. And all of this in our first try at a middle school carnival. “Good things come to those who wait” truly does extol the virtue of patience. But your patience has been well rewarded. Very well rewarded!



Maintenance & Operations Kevin Moon – Director of Maintenance & Operations



Fall is the time we start preparing project specifications and bidding documents for the summer of 2017. Next summer our major projects will be resurfacing of the allweather track at the High School and implementation of phase 2 air conditioning and window system replacement at the High School. The rooms targeted for the summer of 2017 will be the math wing rooms. Phase 2 will replace the current window wall system, replace the current room univent, adding A/C to the space and repaint and recarpet the rooms. Project drawings and specifications are being prepared to bid this project just after the Christmas holiday. This will allow the successful contractor time to get all necessary parts approved and ordered before the summer build season arrives. NEW WINDOWS AND A/C
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