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School Council Meeting Minutes November 22, 2016 Library Council Members: Present: Jan Farquhar – Vice Principal, Scott Pritchard – Principal, Chris Wilson – Chair, Delia Bucknell – Fundraising Chair, Melanie Kerr – Secretary, Jennifer Brokenshire, Jennifer Cooke, Colleen Black, Margo Shuttleworth – HDSB PIC Rep., Renee McIntosh, Alicia Holloway – Parent Volunteer Coordinator, Ryan Visser, Simon Stafford, , Janice Currie, Kendra Mulhern, Janice Currie, Wendy Cox – Teaching Rep. Absent: Keelie Young – Treasurer, Liz Willis, Denise Sisson, Linda Bisbee, Nicole StewardSeekins, Jaime Dawson, Heather deHaan, Brenda Johnson



Others: Nicole Balta (YMCA Visitor) Quorum Present (10)?: Yes Proceedings: • •



•



Meeting called to order at 6:30 pm. By Chair, Chris Wilson. Revision needed to minutes to change Alicia Holloway title to Parent Volunteer Committee to differentiate from HDSB Parent Involvement Committee Representative role (Margo Shuttleworth interim – if anyone interested in this role, please speak with Margo or Chris). HDSB PIC needs to be standing agenda item on council operations. Motion to approve last month’s (June) meeting minutes from Margo. Motion seconded by Colleen. Motion carried.



Administration Report • • • • • • • • •



Right to Play Assembly: Celebrating initiative in classrooms (Josh video shared with grades 1-8) Terry Fox raised over $12K Remembrance Day: A highlight for Pineland Many extra-curricular opportunities to get involved (check board in hallway) Cross Country: 4 pennants were won Volleyball teams had successful season Student-lead interviews happening all week Dec 5: Dodecahedron Day (1:40 pm grades 7 & 8) Washrooms will be renovated over the summer



Draft – To be approved at next meeting



• • • • • • • •



Chris Vollum: https://cmvsocialmedial.com/schools/ - booking him for a social media presentation for intermediate students (day) and a parent evening (all grades) January 26 Dance a Thon next Friday Me to We raised $1K for Sleeping Children/supporting a holiday food drive Ves competed Sat Nov 19: 4 teams participated and one team went to the semi-finals Dec 3 Halton finals at MMR Mitten Tree – starting soon with support from the office Dec 15 Intermediate Concert Band performance at Bateman Dec 20 Dress rehearsal for Junior Holiday Musical 12-3 Dec 21 Primary Winter Concert aud am performance



SIPSA • • •



3 SIPSAs were developed (Primary, Junior, Intermediate) Involved all teachers in building this Used English (EQAO, Developmental Reading Assessment, surveys), French (report card, observational/anecdotal), Numeracy (EQAO, observational, Grade 8 diagnostic) and Wellbeing (student survey, 3 per class, teacher survey about student engagement) data as inputs



School Budget •



Office, Program Delivery, Textbooks and Library Resources, Technology, Furniture and Equipment



•



Grade 5 trip to Mansfield, Grade 8 trip to Ottawa



Council Operations Update Treasurer Report (Chris for Keelie): • Proposed Budget was shared (Attached) Pizza (Delia) • Pizza going well • Core group that generally come to help • Pizza day on Thursday this week CJ Coffee (Delia) • Delia is away for most of December so will likely postpone to January/February and do online purchases • Will need volunteers for packaging and distribution Nutrition Programs (Denise) • No update Parent Volunteer Coordinator (Alicia) • Alicia created a database of parent volunteers and cross referenced with police checks and declarations



Draft – To be approved at next meeting



HDSB Parental Involvement Conference (Margo) • Delia and her husband attended • Great networking opportunity with other parents • Child care provided • PIC orientation meeting last week at HDSB and focus is “Well being in our schools” –, goal is for students to become active members of communities…. online engagement kit to provide feedback until July 15. Margo to provide link to Ministry site and administration will include in a future weekly blast. • Margo indicated that Pineland School needs a designated PIC representative and that this role should be part of the council Executive. Melanie will look into this and make a recommendation to council if updates are needed to Bylaws and/or Constitution. • Jenn Cooke and Jen Brokenshire will consider jointly doing this role on behalf of council. Upcoming School Council Meeting Dates • Council meetings will be held on the following dates Tuesday, January 17, 2017 Tuesday, March 7, 2017 Tuesday, April 25, 2017 Tuesday, June 13, 2017 Dance-a-thon • Friday, December 2 need 8-10 volunteers who can help count $ from 9:15-1:15 in the Literacy room – email Chris. Also need a few people who can help sell swag in the classrooms – email Delia.



New Business: Super-Council Meeting • Notes included • High school review – information all available on HDSB website. French immersion will split across Bateman and Nelson. • Constitution and Bylaws to be reviewed every 2-3 years.



• • •



Motion to adjourn from Jen . Motion seconded by Colleen. Meeting Adjourned: 7:48 pm Meeting minutes submitted by Melanie Kerr



Draft – To be approved at next meeting



Pineland School Council Budget 2016-17 Revenues (Net) Pizza Days Terms 1&2 Dance-a-thon Acorn cards Pantherama HST rebate PRO Grant Total Revenues



2015-16 Actual $ 19,465 $ 14,427 $ 1,536 $ 5,488 $ 3,322 $ 1,000 $ 45,238



2016-17 Budget $ 18,000 $ 12,000 $ 1,500 $ 7,000 $ 3,800 $ 1,000 $ 43,300



2016-17 Actual



*HST is now filed monthly (and received monthly) **Carry-over 2015-16: $9,900 + $2,300 for musical performance(s) Initiatives Musical Instruments: Various School Improvements: Painting, Screen, Vex, Sound System Math & Literacy Resources: Levelled Reading, Dreambox Musical Performances: Elf, Wizard of Oz Other School Improvements: Landscaping, TBD Angel Fund Plaque Donations



2016-17 Budget $ 10,000 $ 23,000 $ 4,000 $ 2,000 $ 2,000 $ 1,000 $ 100



Total Expenses



$



42,100



Balance



$



1,200



Notes: 1. Project leads will not need to ask council for seed money, however the Chair or Vice-Chair will need to approve the overall project plan and budget before funds are committed. 2. Any new item not covered by this budget will require council approval. 3. Any budget overage will need to be approved by council.



2016-17 Actual



Admin. Team Report Pineland School Council Meeting November 22, 2016



What’s going on? -Right To Play Assembly: Celebrating initiative in classrooms



(A video we



shared)https://www.youtube.com/watch?v=PIHtuKc3Gjg -Terry Fox raised over $12000 A big thank you Mrs. Brown -Remembrance Day: A highlight for Pineland: We were honoured to have Mr. Noel Shanks, a veteran of World War II, and former Pineland teacher Mr. Don Beveridge, to represent the military. Thanks to Mme Cox, Mrs Carne, Mrs. Brown, Mr. Packer, Mr. Reid, Mrs. Desjardins, Mrs. Dack -Many opportunities to get involved (see our extra-curricular board in the hallway) -Cross Country: 4 pennants were won: thanks to Mlle, Saunders, Mlle Bly, Mlle Kelsey, Mlle Battigelli -Volleyball teams had a successful season: thanks to Mr Francis, Mr. Prashad, Mrs. Zicari, Mlle Saunders -Student-lead interviews happening all week -Dec. 5 - Dodecahedron Day (1:40pm - grades 7 and 8)



-We just received notice that all our washrooms will be renovated this summer -Chris Vollum: https://cmvsocialmedia.com/schools/ We are booking him for a social media presentation for intermediate students and a parent evening



Continued -Dance-a-thon coming up next Friday -Me to We Raised: approx. $1000 for “Sleeping Children”/currently supporting a holiday food drive -Vex competed Saturday Nov 19th: 4 teams participated and one team went to the semi finals/Dec 3 Halton finals at MMR: thanks to Mrs. Thompson and Mrs. Langman -Mitten Tree: starting soon with support from the office Music Department: Dec. 15 - Intermediate Concert Band performance at Bateman (evening) Dec. 20 - Dress rehearsal for Junior Holiday Musical (Bateman) 12-3pm Dec. 21 - Primary Winter Concert - Aud. a.m. performance; Junior Holiday Musical (Bateman) in evening



The Process to build the School Improvement Plans for Student Achievement (SIPSAs) Leadership team (approx. 15 teachers) met to do some learning before the October 5th PD day session. The leadership team members guided the SIPSA discussions on this day. All staff have been involved in the development of their division SIPSAs. We created sub-teams based on French Language, English Language and Numeracy. They were asked to create individual SIPSAs to help narrow the learning plan. We want to change the culture from….. it is just the leadership team’s role to develop the SIPSA plan to a whole school commitment that moves the learning process more closely to their specific learning needs. Historically many staff did not have a good understanding of the SIPSA. This approach is based on Hattie’s work about trying to addressing in-school variabilities.



How were urgent student learning needs identified? Each team was asked to create a data story using the following questions: What are students doing well? What learning challenges are emerging? Are we missing any information to tell our story? What evidence do we still need to collect/analyze to tell us the whole story? What instructional practices are benefiting learning? Which are not? Why? (These questions were used to determine a staff content need and pedagogical need connected to the student need.)



What data was used? English: -EQAO: perceptual -DRA: sub-categories posted in ESAT -student surveys French: -report card data -observational/anecdotal Numeracy: -EQAO -Observational data: thinking flexibility with numbers -Grade 8 diagnostic: Proportional and spatial thinking/flexibility of using operations Well-being: -completed a survey from Gr. 1-8 (3 students randomly) about their well-being e.g., Right to Play, Bullying, Conflict -teacher survey completed about student engagement



SIPSA Highlights: Areas of focus Primary English -retelling, inferring and making connections to oral texts, and texts read independently - use of cueing systems, fluency and reading strategies to decode text -Thinking about the steps to communicate their understanding Numeracy -thinking about steps they will use to solve the problem (52% only think about the steps to solve the problem) - Checking their work / mistakes (54%)-EQAO survey -communicate mathematical thinking -clearly showing the use of the mathematical processes (e.g., problem solving, reasoning and proving, reflecting, representing, selecting tools and computational strategies) French -continuous oral speaking without using English: How do they talk around a word that they aren't familiar with? -creating complex oral sentences, without the use of text, in a spontaneous format and with no translation -expanding, extending your ideas, making small details stretched out to larger idea



Junior Division English: Data is analyzed to identify strengths and gaps in literacy achievement and to determine ambitious learning goals for school-wide improvement (DRA, EQAO). Instruction (e.g. the gradual release of responsibility) supports students in moving confidently to independent demonstration and application of the intended learning (e.g., using double entry graphic organizers to support inferring). Questions are asked for different purposes (e.g., clarify meaning, encourage reflection, detect bias, determine author’s intent). Numeracy: -Multiple Choice vs Open Response - students achieve well on multiple choice but wide range on open response - Are our students "guess and checkers" but not able to attack problems that are more open-ended? Or do they need to develop better communication skills? -Geometry - specifically co-ordinate geometry & transformations -Measurement - area of 2-D and volume of 3-D figures and solids, especially triangles, prisms



Junior continued... French: -focus on authentic communication using real-life tasks and experiences using an action-oriented approach: The Action-Oriented Approach: The action-oriented approach to language acquisition views communication as a social activity designed to accomplish specific tasks. The Common European Framework of Reference for Languages (CEFR) advocates going beyond the communicative approach to emphasize active language use that develops five language skills – spoken production, spoken interaction, listening, reading, and writing which includes the skills required for writing to interact. It recognizes students as active participants in the learning process. -focus on using the inquiry model in all subject areas in the French classroom, to increase oral discussions in the classroom in large and small group settings -using the student inquiry model will also help students to ask questions of each other, the subject content, and each other to gain information, increase vocabulary, and develop the students' ability to infer and make predictions • Build on spontaneous questions that cause students to wonder and to ask further questions. • Connect student questions and ideas to the big ideas of the curriculum. • Keep student thinking at the centre by involving students in initial planning of the inquiry.



Intermediate Division English: -Since students seem to only use reading strategies when they are asked to use them explicitly, we will create questions/responses that require they use them implicitly and assess that they use them when they aren't prompted. Numeracy: Through the use of a congress to highlight student created strategies, we want to determine if students transfer of knowledge and application with similar problems completed through exit passes or independent work. French: Students show greater engagement by participating in French. -A positive learning environment is established to support student engagement and belonging. Students take initiative to speak French in class and feel safe doing so - mistakes are okay. Students contribute ideas in French to discussions, class activities (whole group, small group) Student learning experiences are engaging, promote collaboration, innovation and creativity (i.e. reflect their needs and interests and are at their level in French)



Well-Being (whole school) -whole-school approach using the following activities: mindfulness, fitness buddies, D.E.A.R. (drop everything and refresh) and common language "look after yourself, look after one another" (Right to Play philosophy) -Information evening: What is mindfulness? -whole school focus on one learning skills (e.g., initiative) to develop a collective understanding of success criteria -every classroom posts and tracks success criteria based on a learning skill focus -the use of community circles to promote student voice to monitor learning skill growth -use assemblies to promote and celebrate classroom growth in “Looking After Themselves, Looking After One Another” -improvement to the physical environment (features) of the school created by students (e.g. murals, door painting, tidy classrooms)
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