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SECTION G EXPENDITURES OTHER PLEASE NOTE: To read the Ottawa Catholic School Board budget in its entirety, please refer to the document titled, “Budget 2016-2017”.



Ref. No.: G



2016/2017 Budget Other Expenditures - By Functional Area 2016/17 Revised 2015/16 Budget



Preliminary Budget Request



Increase (Decrease)



Increase (Decrease) G(a)



Ref. No.



Approved Budget



Instruction & Learning Technology Special Education & Student Services 201 Substance Abuse Counseling for Youth 202 Student Services Central 203 Itinerant Teachers for the Blind & Low Vision DE Sites (206, 212, 215-220, 223, 224) 209 Summer - DE Program Subtotal - Special Education & Student Services School Operations 300 Equalization 303 Safe Schools 306 Centrally Borne Expenditure 307 Start Up Costs - New Schools 310 Fixed Cost Subtotal - School Operations Children's Support Fund 341 Children's Support Committee Fund Subtotal - Children's Support Fund Student Success 311 Early Learning Kindergarten 312 Religious Education 315 Elementary Interscholastic Athletics 317 Early Learning Services - Supported School Readiness 318 Elementary Arts 319 Digital Transformation 320 French as a Second Language 321 English as a Second Language 322 Intermediate/Secondary - Central 323 Elementary Central 324 Leadership Development 325 Leading & Learning 326 Secondary Education 328 Pathways for Success 332 Kindergarten Tutoring Program 334 School Effectiveness Framework 335 Specialist High Skills Major 337 Early Learning Services - Admin. Costs 338 Conference Funding 339 Learning Commons 340 First Nation, Métis and Inuit Education 348 Education Week 349 Family Welcome Centre Subtotal - Student Success



$



332,000 370,640 320,000 62,095 426,000 1,510,735



$



$



$



117,750 131,000 1,388,000 150,000 132,800 1,919,550



$ $



$



$



$



$



69,000 $ (32,300) 125,000 (3,000) 29,000 187,700 $



401,000 338,340 445,000 59,095 455,000 1,698,435



G1 G2 G3 G4 G5



111,650 106,000 1,277,700 80,000 128,100 1,703,450



G6 G7 G8 G9 G10



$



(6,100) $ (25,000) (110,300) (70,000) (4,700) (216,100) $



44,730 44,730



$ $



-



$ $



44,730 44,730



83,840 443,300 289,150 75,000



$



(300) $ (300) 140,400 (25,000) (6,500) (40,340) (1,600) (300) 21,900 9,800 (5,100) (1,700) (9,500) 11,760 97,800 25,600 (300) (1,100) (4,500) (600) 210,120 $



180,000 406,340 80,000 33,400 114,040 734,540 100,300 56,500 364,150 852,833 16,700 171,840 148,000 6,960 198,300 162,000 145,940 35,000 34,200 4,732,333



$



$
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$



$ 38,400 (455,000) (416,600) $



401,000 376,740 445,000 59,095 1,281,835



$



$



-



$



111,650 106,000 1,277,700 80,000 128,100 1,703,450



G11



$ $



-



$ $



44,730 44,730



83,540 443,000 429,550 50,000



G12 G13 G14 G15



$



$ (25,000) -



83,540 418,000 429,550 50,000



173,500 366,000 78,400 33,100 135,940 744,340 95,200 54,800 354,650 864,593 114,500 171,840 173,600 6,660 198,300 160,900 141,440 35,000 33,600 4,942,453



G16 G17 G18 G19 G20 G21 G22 G23 G24 G25 G26 G27 G28 G29 G30 G31 G32 G33 G34



(5,000) (100,000) (30,000) (10,000) (170,000) $



173,500 366,000 78,400 33,100 135,940 744,340 95,200 49,800 354,650 764,593 84,500 171,840 173,600 6,660 198,300 160,900 131,440 35,000 33,600 4,772,453



$



$



$



Ref. No.: G 2016/17 Revised 2015/16 Budget Learning Technologies 355 Learning Technologies - Academic 181 Learning Technologies - Infrastructure & Enterprise Solutions Subtotal - Learning Technologies School Budgets 999 School Budgets 295 Adult High School Subtotal - School Budgets



Subtotal Instruction & Learning Technologies Business Administration 161 Finance 162 Accounting 163 Payroll 164 Purchasing 166 Human Resources 167 Administrative Services 170 Internal Audit Subtotal - Business Administration General Administration 171 Trustees/Board Services 172 Admissions 174 General Administration - Other 176 Communications 177 Directorate 178 Records Management Subtotal - General Administration Transportation 195 Ottawa Student Transportation Authority Subtotal - Transportation Planning & Facilities 388 Planning 389 Health and Safety 390 Plant Operation 391 Plant Maintenance Subtotal - Planning & Facilities Other 392 Short Term Operating Interest 396 Interest on Debt Subtotal - Other



Preliminary Budget Request



Increase (Decrease)



2,268,110 2,365,450



$



$



4,633,560



$



73,740



$



4,707,300



$



$ $



86,084 86,084



$



$



4,366,800 286,000 4,652,800



$



4,452,884 286,000 4,738,884



$



17,493,708



$



341,544



$



17,835,252



$



53,060 12,000 12,300 99,050 142,400 146,100 140,300 605,210



$



(2,300) $ (500) (400) (1,300) (6,100) (6,500) 21,300 4,200 $



50,760 11,500 11,900 97,750 136,300 139,600 161,600 609,410



G39 G40 G41 G42 G43 G44 G45



$



(3) $ (200) (85,900) (3,700) (103,400) (193,203) $



261,417 29,800 792,500 334,900 74,500 62,550 1,555,667



G46 G47 G48 G49 G50 G51



$



261,420 30,000 878,400 334,900 78,200 165,950 1,748,870



$ $



20,370,000 20,370,000



$ $



$ $



21,000,000 21,000,000



G52



$ $



(204,766) $ 20,795,234 (204,766) $ 20,795,234



$



41,340 524,450 11,892,250 4,322,070 16,780,110



$



(1,300) $ 200,110 (23,800) (142,300) 32,710 $



40,040 724,560 11,868,450 4,179,770 16,812,820



G53 G54 G55 G56



$



$ 40,040 (81,200) 643,360 11,868,450 (201,419) 3,978,351 (282,619) $ 16,530,201



20,000 6,091,782 6,111,782



$



2,000 $ (53,887) (51,887) $



22,000 6,037,895 6,059,895



G57 G58



$



$



$ $



$



$



$



$
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630,000 630,000



2,173,450 2,533,850



G35 G36



Approved Budget



$



$



(94,660) $ 168,400



Increase (Decrease) G(a)



Ref. No.



$



12,000



$



2,173,450 2,545,850



$



12,000



$



4,719,300



$



$



-



4,452,884 286,000 4,738,884



G37 G38



$



$



$



$



$



$



$



(574,600) $ 17,260,652



-



$



-



$



-



$



$



$ $



50,760 11,500 11,900 97,750 136,300 139,600 161,600 609,410



261,417 29,800 792,500 334,900 74,500 62,550 1,555,667



22,000 6,037,895 6,059,895



Ref. No.: G 2016/17 Revised 2015/16 Budget Other Programs Supported by Specific Funding 200 Section 23 - M.F. McHugh Education Centre 204 Specialized Equipment Amount 309 Parent Engagement 333 New Teacher Induction Program 336 Extended Day Program 350 Urban & Priority High School Funding Various Educational Programs - Other Various Educational Programs transferred to Grant for Student Needs Subtotal - Other Programs Supported by Specific Funding



$



163,649 1,631,000 58,900 237,925 5,001,266 350,640 2,490,648 -



Preliminary Budget Request



Increase (Decrease)



$



(21,866) $ 69,000 500 (32,425) 51,113 (188,615) 573,601



141,783 1,700,000 59,400 205,500 5,052,379 350,640 2,302,033 573,601



Increase (Decrease) G(a)



Ref. No.



G59 G60 G61 G62 G63 G64 G65



Approved Budget



$



$ (20,000) (286,385)



141,783 1,700,000 59,400 185,500 5,052,379 350,640 2,302,033 287,216



$



(306,385) $ 10,078,951



G66 $



9,934,028



$



451,308



$



10,385,336



4,700 32,250 48,750 1,350



$



(2,200) $ (2,750) (26,750) 950



2,500 29,500 22,000 2,300



G67 G68 G69 G70



4,150 (2,480) 7,808 (7,000) 115,200 (38,100) (500) 48,328 $



20,550 28,470 53,700 36,250 786,200 56,500 5,500 1,043,470



G71 G72 G73 G74 G75 G76 G77 G78



Continuing & Community Education 274 Secondary International Languages $ 275 Elementary International Languages 278 Secondary Summer School 280 Summer School International Languages 283 Language Instruction for Newcomers to Canada (LINC) 286 English as a Second Language - St. Patrick 289 Prior Learning Assessment Review (PLAR) 291 Adult Literacy and Basic Skills (LBS) 292 Continuing & Community Education - Central 293 Tuition-Based Programs 294 English as a Second Language - Outreach 297 After School Literacy Program Subtotal - Continuing & Community Education $



16,400 30,950 45,892 43,250 671,000 94,600 6,000 995,142



$



Subtotal - Other Expenditures



$



74,038,850



$



Remove Capital Expenditures



$



(1,635,000)



Total Other Expenditures - Operating



$



72,403,850



1,263,000



$



(282,000) $ $
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981,000



$



$



$



75,301,850



$



(1,917,000)



$



73,384,850



$



-



$



$



2,500 29,500 22,000 2,300 20,550 28,470 53,700 36,250 786,200 56,500 5,500 1,043,470



(1,368,370) $ 73,933,480 -



$ (1,917,000)



(1,368,370) $ 72,016,480



Ref. No.: G(a)



2016/2017 Budget Other Expenditures Increase/(Decrease)



The "Summary of Initiatives or Activities" that are included on pages G1 to G78 represent the preliminary budget request. The net expenditure decrease in the amount of ($1,368,370) outlined below, was approved by the Board at its meeting of May 24th, 2016. Department Name



1 2



Special Education Central Digital Transformation



Dept. Number



202 319



Description of Item



Increase in Specialized Equipment Amount (SEA) claims (48 x $800 deductible)



6



DE Summer School Plant Maintenance Outdoor Education Transportation



7



Pathway's



328



8



Health & Safety



389



Department budget reductions to support in-house First Aid training



9



OFIP Tutoring FNMI - Board Action Plan Religious Education NTIP FNMI Education Leading & Learning



332



Department budget reductions



361



Department budget reductions



312



Department budget reductions



333 340



Department budget reductions Department budget reductions



4 5



10 11 12 13 14



209



Discontinuation of DE Summer School Program



391



Department budget reductions



315



Department budget reductions



195



Transportation budget reductions Department budget reductions to support focus programs in engagement schools



325



38,400



Individualized Education Plan (IEP) licensing - digital resources



Total Increases



3



Amount



12,000 $



50,400



$



(455,000) (201,419) (247,743) (204,766) (100,000) (81,200) (30,000) (38,642) (25,000) (20,000) (10,000)



Department budget reductions



(5,000)



Total (Decreases)



$



(1,418,770)



Net Increase (Decrease) Expenditures



$



(1,368,370)
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Ref. No. G1



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Special Education & Student Services Name of Department/Program or Service: Substance Abuse Counseling For Youth



Superintendent: Mary Donaghy Dept.: 201



Purpose of Department/Program or Service: To provide substance abuse counseling in schools. Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities:



$401,000



This initiative is in partnership with Rideauwood Addiction and Family Centre. Substance abuse counselors provide the service in schools. Support is also provided to families. The counseling is made available to students twelve months of the year. Catholic Education Distinctiveness: This initiative promotes our Board’s focus on success for ALL students. The gospel values of dignity of person, hope, community and stewardship of creation are inherent in our efforts to guide youth on a path of recovery.



Ref. No. G2



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Name of Department/Program or Service:



Special Education & Student Services Student Services Central



Superintendent: Mary Donaghy Dept.: 202



Purpose of Department/Program or Service: To develop and implement programs for all students requiring support from the Special Education & Student Services Department, ensuring that these programs are compliant with Ministry of Education Standards. Support is provided by multi-disciplinary teams to ensure inclusionary practices that align with Learning For All Ministry expectations, the supporting Safe and Caring Schools document, the Growing Success document and Mental Health recommendation. The department also provides and maintains IEP software and supports privacy requirements for digitally stored information. Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities: A) Professional Development and Program Support



$ 338,340



$ 74,345







Provide professional development activities for all staff in all areas of Special Education. This initiative provides supply coverage funding for Board personnel to further develop skills in the area of differentiated instruction and of inclusionary practices as well as in Ministry expectations for Individual Education Plan (I.E.P.’s), Learning For All and Differentiated Instruction. These monies provide professional development opportunities for Department staff.







Training in Non-Violent Crisis Prevention Intervention is also provided to teaching and non-teaching staff. Exceptionality-specific sessions vary in number. Sessions are well attended by teachers responsible for the programming of over 5,000 students who receive special education support and by educational assistants, who support these students.







Provide professional development for system class teachers/staff.



Ref. No. G2 B) Mileage



$ 53,200



Mileage reimbursement for staff that provide service to schools. C) Specialized Equipment Amount (SEA)



$ 70,000



These monies are required to cover the costs of the $800 deductible for each eligible claim (medical/physical). This funds approximately 87 SEA applications that are claims-based-deductable amount. D) Professional Support Materials  



Provide professionals with materials necessary to fulfill responsibilities of these roles. This initiative provides assessment and testing materials for psychologists, psycho-educational consultants, speech and language pathologists and teachers of the deaf and hard of hearing. Provide professional support materials for students across the system and printing of support materials.



E) Program Support Materials      



$ 41,400



$ 44,575



Assist System Classes in the provision of appropriate instructional materials and resources. Provide system classes with Information Technology (i.e. Smart Boards, IPods) to assist the future learner. Assist System Classes with operational expenses. Cover costs of testing for students who may have gifted exceptionality. Support initiatives such as Celebrating Excellence and Swim Meet. Support the cost of transition planning for exceptional students.



F) Basic Operating Expenditures



$ 54,820



Basic operating expenses include: research materials, office supplies, workshop and in-service supplies, attendance at conferences and workshops and printing of required documents. This also includes the provision and maintenance of IEP software, the cost of collating SIP documentation and the cost of providing ad hoc interpreters as needed. Additional formal assessments are contracted, as required.



Ref. No. G2 Catholic Education Distinctiveness: The Special Education and Student Services Department has the distinct privilege of providing support to all school communities within the Ottawa Catholic School Board. The roles and responsibilities of the various diverse department members provide a ministry to the broader educational community. Working with exceptional children, with students and families in crisis situations allows the Department members to do Christ’s work, to provide support to and surround themselves with the sometimes “marginalized” members of the school communities – the disabled, the underprivileged, the hurting – as Jesus did. The Gospel values of persons, of stewardship, of community are the guiding principles of the Special Education & Student Services Department and provide the philosophical underpinnings of inclusionary practices. The Department members provide animation of these inclusionary practices by their passion for “special” students within the framework of our faith.



Ref. No. G3



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Special Education & Student Services Name of Department/Program or Service: Itinerant Teachers for the Blind & Low Vision



Superintendent: Mary Donaghy Dept.: 203



Purpose of Department/Program or Service: To provide support services to students with visual impairments. Direct service is provided to students requiring Braille and orientation and mobility. Resource materials are provided to support instruction. Professional development to staff in support of inclusive schools is also provided. Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities:



$ 445,000



Based on the number of students receiving services on an annual basis, numbers fluctuate each year. In the 2015/2016 school year, the Ottawa Catholic School Board supported 51 students with the service of the personnel of the Blind and Low Vision Team. These services are contracted annually with the Ottawa-Carleton District School Board. Catholic Education Distinctiveness: This service is provided through contract for students with visual impairments. It allows us as a Catholic system to ensure students receive a wide-range of support, as per Learning For All.



Ref. No. G4



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Special Education & Student Services Name of Department/Program or Service: Developmental Education (DE) Sites



Superintendent: Mary Donaghy Dept.: 206, 212, 215-220, 223, 224



Purpose of Department/Program or Service: To provide system classes for children and youth participating in the developmental education program. Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities:



$ 59,095



This initiative supports the provision of specialized programming to ensure the needs of students are met in an inclusive school environment. School-specific initiatives in the area of field trips are a site-based decision. A) Professional Development 



Opportunities for staff to avail themselves of professional learning activities such as conferences, workshops and in-services.



B) Program Support 



Additional materials and software to support educational programs.



C) Printing 



Resources for consumables, printing needs.



Ref. No. G4 D) Food Services 



Preparation of food at each site.



E) Equipment Support 



Resources for adequate repair and service of equipment.



F) Field Trips 



Field trips determined by the individual schools.



Catholic Education Distinctiveness: Consistent with the Board’s philosophy, the inclusion of all students in regular schools is paramount to ensuring that all children are authentic members of our school communities. The services to those who are in exceptional need are following the examples of Christ’s service to the most vulnerable. The Catholic virtue of hope provides for the learning of all students.



Ref. No. G5



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Special Education & Student Services Name of Department/Program or Service: Summer – Developmental Education Program



Superintendent: Mary Donaghy Dept.: 209



Purpose of Department/Program or Service: To provide summer programming for students participating in the developmental education program. Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities:



$ 455,000



The Summer Developmental Education Program is an extension of the September to June program to ensure continuity for the students participating in this program. Catholic Education Distinctiveness: Consistent with the Board’s philosophy of inclusion, the provision of the Developmental Education Summer Program ensures an opportunity for students to participate in an enriched program for an extended period of time. The gospel values of dignity of person and community guide program development for this program.



Ref. No. G6



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Associate Director: Tom D’Amico Dept.: 300



Functional Area: School Operations Name of Department/Program or Service: Equalization Purpose of Department/Program or Service:



To provide additional support primarily to elementary schools for the delivery of programs and services, particularly to those schools with special needs not generally met through the regular school budget allocations. Additional support is also provided to new schools or additions to schools regarding start-up costs for instructional materials. Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities: A) Learning Material/Digital Resources/Instructional Supplies



$111,650



$ 32,400



Funds for learning materials and other resources for new schools, small schools and Children’s Support Schools B) Other Supplies and Services



$ 77,750



Expenses related to official opening ceremony/open house for new schools or additions to schools and school anniversaries ($5,000). Contingency funds allocated to family of schools superintendents to be spent at their elementary and secondary schools as needed ($72,750). C) Professional Development – N/T (Meeting Expenditures)



$ 1,500



Funds to cover the expenses for meetings and leadership initiatives of the senior administration, principals and vice-principals.



Ref. No. G6 Catholic Education Distinctiveness: These expenditures ensure that our Catholic schools respond to the special needs of students in schools that require additional learning materials and resources.



Ref. No. G7



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: School Operations Name of Department/Program or Service: Safe Schools



Superintendent: Peter Atkinson Dept.: 303



Purpose of Department/Program or Service:    



Support students on long-term suspension and/or students who have been expelled from all schools in the board. Assist schools in supporting the needs of students who have experienced a suspension, expulsion or significant discipline response. Provide resources, equipment and professional development opportunities to schools and board personnel to support Safe, Inclusive and Accepting Schools. Help develop and support components of the School Innovation Plans which address Whole School Approaches for a Safe, Inclusive and Accepting school.



Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities: A) Re-Entry Program for Expelled Students



$106,000



$51,000



Costs include textbooks, learning materials, transportation funds, daily program operational costs as well as programs and supports to aid students with their individual programs as they pursue their OSSD. B) Intervention Program for Suspended Students



$25,000



Costs include daily program operational costs, transportation funds, as well as additional supports and programs as required to support the students upon their return to the sending school.



Ref. No. G7 C) School/Board Resources and Professional Development



$10,000



Costs include the development and revision of online courses, programs, materials, and resources that support professional development opportunities for all board employees in the area of Safe, Inclusive and Accepting schools as outlined in school and the board improvement plans, and as required to support Ministry updates and training in Safe Schools policies and procedures. D) Equity and Inclusive Education and Mental Health and Student Well Being Initiatives $ 5,000 Costs include supporting student diversity day and other activities that schools/boards offer in the area of promoting Equity and Well Being of all persons within our catholic school communities. E) School Climate Survey



$15,000



This ministry mandated survey must be conducted every two years; 2016-2017 is the next administration date. Costs associated with this survey include administration costs of Tell Them From Me (TTFM) secondary survey and staff costs to develop and implement the elementary survey. Results also need to be compiled and shared as data for schools to effectively improve their school climate. Catholic Education Distinctiveness: The Board supports the development of safe, inclusive, and accepting Catholic - Christian school communities. The value and dignity of all persons is respected by providing schools with the resources and supports that promote a safe, welcoming school environment where the well-being of all is forefront. The safe, inclusive and accepting school program for students who are suspended or expelled offers both academic and non-academic (therapeutic) supports for students attending the program. The program provides students with tools and skills to help guide them on their school journey.



Ref. No. G8



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Associate Director: Tom D’Amico Dept.: 306



Functional Area: School Operations Name of Department/Program or Service: Centrally Borne Expenditure Purpose of Department/Program or Service: 



Provide additional financial support to schools for program and service delivery areas, particularly in the area of athletics, and repair of equipment not generally covered by school budget allocations. Includes cost of cell phones and usage for all principals and viceprincipals.







Expenses related to professional development for principals, coordinators and managers, as well as the operational functions of the Associate Director’s responsibilities.







Support for the Board’s participation in the global innovation partnership, New Pedagogies for Deep Learning.







Additional office support for secondary schools with high enrolment and stand-alone intermediate schools.







License fees for copyright, public performance video and music licenses for schools and the system, and other contractual obligations.







Support for transportation at schools (e.g., Sacramental preparation, student transition visits, late buses to rural high schools).



Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities: A) Instructional Supplies



$1,277,700



$ 180,000



Discretionary funds for high schools of $10,000 per school ($150,000), plus an additional $5,000 per engagement school ($25,000). Instructional and consumable supplies for grades 7 to 12 ($5,000).



Ref. No. G8 B) Furniture and Equipment



$



48,200



$



55,500



$



85,000



Includes repair of musical instruments ($48,200). C) Contractual Services     



Criterion (Visual Education Centre) public performance video license ($23,000) SOCAN extracurricular music performance license ($11,500) KIDSfest and Parent and Child Expo ($5,000) McLoughlin Media Consultants ($6,000) Somerset West Community Health Centre ($10,000)



D) Transportation  



Sacramental preparation visits to parishes; grade 6 transition visits to intermediate and high schools; other field trips and retreats ($6,000) Late busing for stand-alone intermediate schools and rural high schools ($79,000)



E) Professional Development – Academic



$ 108,500



Includes professional development for principals, coordinators and managers through workshops, in-service, Catholic Learning Leaders (CLL) and VP Council meetings ($30,000), as well as support for New Pedagogies for Deep Learning initiative ($78,500). F) Athletics     



$ 568,500



OFSAA/NCSSAA league fees for secondary schools ($124,000) Subsidy of student travel to OFSAA championship tournaments ($34,000) Subsidy of release time for coaches to attend OFSAA/NCSSAA events and tournaments ($11,500) Board share of funding for regional coordination initiative in intermediate/secondary interscholastic athletics ($79,000) Athletics travel (interscholastic team and physical education program) ($320,000)



Ref. No. G8 G) Other Supplies and Services       



$ 232,000



Support for Independent Learning Centre courses ($4,000) Support for various system committee initiatives to support student learning opportunities ($10,000) Telephone costs; cell phones for all principals and vice-principals ($102,000) Additional office support for secondary schools with high enrolment and stand-alone intermediate schools ($10,000) Printing of high school course guides ($10,000) Share of printing/photocopying costs in Directorate ($2,000) Student bursaries and awards for high school students, Awards of Academic Perseverance, trustee awards ($94,000)



Catholic Education Distinctiveness: The above-noted expenditures ensure equitable and universal services to elementary, intermediate and secondary schools with special needs and include transportation costs for visits to parishes for Sacramental Preparation and retreats.



Ref. No. G9



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: School Operations Name of Department/Program or Service: Start Up Costs – New Schools



Associate Director: Tom D’Amico Dept.: 307



Purpose of Department/Program or Service: To provide support for materials, resources, start-up consumables and services for new school – Half Moon Bay (opening September 2016). Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities: Support for the new Half Moon Bay School, opening September, 2016 ($80,000). Catholic Education Distinctiveness: To provide materials and resources aligned with the Catholic education curriculum.



$80,000



Ref. No. G10



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Associate Director: Tom D’Amico Dept.: 310



Functional Area: School Operations Name of Department/Program or Service: Fixed Cost Purpose of Department/Program or Service:



To provide travel assistance for staff assigned to two schools, cooperative education programs, library or specialized programs and services to schools. Expenses related to professional development for superintendents, as well as the operational functions of the Associate Director’s responsibilities. Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities: A) Staff Automobile Reimbursement



$128,100 $ 25,700



Ongoing support to staff traveling between schools and sites to provide services (e.g., specialized program support, library services, etc.), as well as staff involved in cooperative education program delivery. B) Professional Development – Superintendents of Schools



$ 80,000



Professional and staff development, association fees and membership support for superintendents of schools. C) Basic Operating Expenditures



$ 22,400



Basic operating expenditures required for senior administration, including travel expenses, automobile kilometrage as well as supplies and services required to complement the responsibilities of the Associate Director’s office. Catholic Education Distinctiveness: To ensure that the professional development for senior administration is aligned with the Catholic education values and mission.



Ref. No. G11



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Children’s Support Fund Name of Department/Program or Service: Children’s Support Committee Fund



Superintendent: Mary Donaghy Dept.: 341



Purpose of Department/Program or Service: The main focus of the Children Support Committee is to provide support to schools with a higher incidence of poverty, to best meet the social and emotional needs of students and their families. This support enables students and their families to be fully included participants in their school community. Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities:



$44,730



Provide additional funds to schools in order to enable them to: purchase basic items for students or their families; subsidize field trips; purchase instructional materials; hire a tutor in the classroom. Performance Measures: Schools are required to submit action plans to reflect proposed expenditures. Catholic Education Distinctiveness: “Because in each one is seen the Face of God”. The work of this Committee is based on this quote from Jean Vanier. The Ottawa Catholic School Board provides support to members of its Catholic community who struggle in their daily living, due to the lack of financial resources.



Ref. No. G12



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Student Success Name of Department/Program or Service: Early Learning Kindergarten



Superintendent: Simone Oliver Dept.: 311



Purpose of Department/Program or Service: To provide support for operational costs regarding networking and information sessions for staff involved in the coordination of Early Learning Kindergarten initiatives. A focus for the coming year will be the Revised Program Document and Provincial Reporting Tool. Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities: A) Release Time



$83,540



$53,840



To provide professional learning for all Kindergarten teachers for the implementation of the Revised Early Learning Kindergarten Program and Reporting Tool. B) Release Time



$25,000



To provide professional learning for all Early Childhood Educators for the implementation of the Revised Early Learning Kindergarten Program and Reporting Tool. C) Operational Expenditures Various expenditures for meetings and network learning sessions.



$ 4,700



Ref. No. G12



Catholic Education Distinctiveness: To align the Kindergarten Program with the Board Improvement Plan, School Improvement Plans, and Board Spiritual theme. To introduce our youngest learners to God through prayer and rituals. To develop Discerning Believers through the stories of our faith. To foster the faith development of our youngest learners by encouraging and responding to their natural wondering and curiosity.



Ref. No. G13



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Student Success Name of Department/Program or Service: Religious Education



Superintendent: Steve McCabe Dept.: 312



Purpose of Department/Program or Service: Catholic Education continues to maintain its distinctive nature through many initiatives and programs connected to faith formation. Catholic Graduate Expectations, Catholic Social Teaching, Religious Education, Family Life Education, Chaplaincy and Adult Faith are areas that are supported through the Religious Education Department. Board Wide projects such as the Spiritual Theme and Christian Community Day are major initiatives of the department. The new Religious Education Program, ‘Growing in Faith, Growing in Christ’ is a priority in the coming years. Ongoing professional learning connected to the School Effectiveness Framework will be aligned to Religious Education and the Catholic culture of schools. Religious Education and religious literacy from Grades 1-12 will be an ongoing focus. Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities: A) Christian Community Day



$443,000



$ 70,700



Christian Community day is an annual gathering of the entire Ottawa Catholic School board community for an adult faith experience of spiritual development and community building. The costs involve the rental of a large facility, audio-visual requirements, decorations, copyright costs for music, a stipend for the Archbishop or alternate presider and the keynote presenter. Occasional teacher coverage for teachers who assist with music and ambiance, refreshments and guest speaker costs (including travel expenditures) are also part of the total.



Ref. No. G13 B) Supporting Religious Education and Family Life Education/Elementary Religious Education



$233,322



The new religion program, ‘Growing in Faith, Growing in Christ’ continues to take root in the system. Teachers will have opportunities to become familiar with the content and expectations as well as opportunities for integration of other curriculum areas. Occasional teacher coverage will be made available to teachers who request additional support for religious education in the areas of sacramental preparation, personal faith formation, integration of technology and integration with other subject areas. Opportunities for professional learning and adult faith will continue to be a focus through continued partnership with St. Paul University, the Dominican College and the EOCCC. The printing of Reconciliation workbooks for all of the elementary schools is part of the costs for religious education. Grade 3 and 4 teachers will be supported in implementing the new Religion program (Growing in Faith, Growing in Christ) at 67 elementary schools with professional learning sessions and resources. Printing costs for extra materials supporting religious education and family life education are incorporated into this total. C) Supporting Religious Education and Family Life Education - Intermediate/ Secondary



$ 31,730



Professional learning for new teachers to Intermediate and Secondary Religious Education and other professional collaboration to enhance the religious education curriculum will be made available. Continued support will be given to teachers of physical education and Family Life Education in the ongoing implementation of the revisions to the Health and Physical Education curriculum, as these changes apply to Family Life Education. Curriculum Leaders’ Forums  Semi annual Religion Department Head meetings  Two Curriculum Leader Forums meetings for Grade 7 & 8 teachers  Occasional teacher coverage Life in Abundance Day and Sanctity of Life Initiatives  ½ day for leaders of Pro Life groups in the schools  March for Life expenses of buses and occasional teacher coverage



Ref. No. G13 D) Chaplaincy



$ 22,700



“Chaplaincy services provide a kind of workshop where the theory of religious education can be lived out in the reality of community life.” This quote from the Ontario Bishops illustrates the important role of Chaplaincy in our high schools. Chaplaincy programs incorporate a variety of activities such as adult faith animation, leadership and youth ministry activities, social justice initiatives, facilitation of the liturgical life of the school community and ministry to the pastoral needs of the school community. Chaplaincy programs will continue to support grade level retreats connected to the religious education curriculum as well as Adult Faith activities. This budget allows for more professional learning opportunities for chaplaincy leaders. E) Coordinator and Consultant of Religious Education and Family Life Education



$ 14,080



The coordinator and consultant positions involve the payment of association fees (CARFLEO) as well as the subscription to resources such as Religion Teachers Journal, the Catholic Register, Scarborough Foreign Missions, and other professional materials. Conference fees and travel expenses are part of the costs in this area. This budget also includes allowance for music resources and liturgy needs. F) Enhancing Catholicity and Faith Formation of the Ottawa Catholic School Board community $ 67,468       



Printing costs to cover Board theme related materials, bulletins, banners, prayer books and cards for schools. With the new spiritual theme there is a need for promotional materials and professional learning resources. Resources will assist schools and chaplaincy leaders to explore the new theme in many ways. The purchase of resources for the Faith Mentors (children’s daily prayer books, miscellaneous resources for Lent and Advent) is essential to strengthening the Catholic dimension of school communities. The Faith Mentor Day takes place in the Fall and requires occasional teacher coverage for 67 elementary teachers. Networking and the building of collaborative communities for Religious Education is a new priority. Adult Faith initiatives such as the EOCCC Midyear Institute, ‘When Faith Meets Pedagogy’ Conference, St. Paul University and Dominican College professional learning and the CARFLEO conference will require support for occasional teacher coverage and conference fees. As Adult Faith continues to be an area of focus for Catholic education in Ontario and in line with the Catholic Leadership Framework, funds are set aside for focus groups in the areas of Adult Faith and Leadership as well as the attendance of the Coordinator and Consultant for the Adult Faith networking in Toronto in the fall.



Ref. No. G13 G) Office Supplies and Other



$ 3,000



Funds are needed for the day-to-day requirements of school supports needed by administrative assistants. These supplies include paper, ink, staples, folders, envelopes, etc. Catholic Education Distinctiveness: “The cultural identity and educational nature of the Catholic school requires that it be at the public service of society. One of its most significant elements and potential contributions in this new millennium becomes the synthesis between culture and faith. Knowledge acquired by the student in the context of faith becomes a Christian vision of the world, of life, of culture and history.” This quote is from ‘The Catholic School on the Threshold of the Third Millennium. It illustrates the challenge of Catholic schools in society today. Religious Education and Family Life Education remain at the centre of Catholic education curriculum. Support for teachers in the delivery of catechetical and religion programs and Adult Faith formation for teachers and administration are necessary to enhance the Catholic worldview in programs. The Chaplaincy program in Catholic high schools is included within these expenditures. Providing resources and professional learning for Adult Faith formation, ongoing support of families and parishes, Equity and Inclusive learning and creative and unique approaches to enhancing the faith of school communities are all priorities. Christian Community Day is a large Board activity that unites the community and provides a presentation for reflection on faith and social justice issues.



Ref. No. G14



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Student Success Name of Department/Program or Service: Elementary Interscholastic Athletics



Superintendent: Simone Oliver Dept.: 315



Purpose of Department/Program or Service: The Elementary Student Success Department provides support for the interscholastic programs from JK to grade 8. These programs compliment the regular Physical Education and Intramural programs that are running in our schools. Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities:



$429,550



A) Release time coverage for conveners and coaches



$200,000



B) Transportation



$130,000



C) First aid, printing, medals, trophies, referees, other related expenses



$ 94,550



D) Swim Meet



$



5,000



Catholic Education Distinctiveness: Health and fitness education promote the Gospel value of stewardship for creation. The care for physical well-being reflects the respect for the human person. Made in the image of God, we are all called to strive for the best that we can be. Catholic education values the development of students to their full potential, body and soul.
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2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Student Success Superintendent: Simone Oliver Name of Department/Program or Service: Early Learning Services – Supported School Readiness Dept.: 317 Purpose of Department/Program or Service: The purpose of this fund is to improve student achievement of specific groups of students in identified schools. Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities:



$50,000



Supported School Readiness Programs Early Learning Services: Designated schools are provided with transition (home to school) support for all junior kindergarten students and new to school senior kindergarten children. Catholic Education Distinctiveness: Catholic education strives for excellence and empowering students to fully develop God given talents and potential. Student achievement is a matter of social justice as it provides for the fullness of life for all.
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2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Student Success Name of Department/Program or Service: Elementary Arts



Superintendent: Dept.:



Simone Oliver 318



Purpose of Department/Program or Service: Promote and support the implementation of the four Arts strands, (visual art, drama, dance and music) in elementary schools from JK – 6 and support arts integration across the curriculum. The Arts allow students to build an understanding of various ideas, opinions and thoughts and how to respect various points of view. A respect for self and others is a strong feature of arts implementation. Arts allow for students to work at their “zone of proximal development”, promoting the expectations that everyone has an opportunity to learn at their own level. Arts promote higher order thinking skills and provide an opportunity for students to learn about the arts as a form of literacy and numeracy. Arts allow students to gain a deeper understanding of the 6 Cs: character, citizenship, communication, critical thinking, creativity and collaboration. Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities:



$173,500



A) Release Time $ 53,500 Release time for educators to attend Arts Incentive half day carousel to be introduced to artists for consideration for their plan, linking the Arts Incentive to their SIPsaw. Release time for educators participating in Arts Inquiry Networked Learning Sessions.



Ref. No. G16 B) Resources



$



8,000



Purchase of resources to support implementation of the arts in schools. C) Other supplies and services      



$ 12,000



Arts Association membership fees After school PD session with guest artists Food for snacks for network days Supplies and resources required for learning materials used by the consultant to support arts initiatives and implementation Funds to help support Arts programming in children support schools that do not have access to Arts Incentive Costs of community artists for network sessions



D) Arts Incentive Fund



$100,000



The Incentive Fund for the Arts was created in recognition that the Arts experience is an important part of any curriculum. As part of the school improvement planning process, the staff of a school is encouraged to look critically at their Arts program, assess their needs, plan for growth and new experiences. This fund provides an opportunity to access programs/artists that can have an enduring impact on students. Catholic Education Distinctiveness: When students are given the opportunity to learn in a way that is best for them they are being provided with opportunities to see the Catholic Graduate Expectations come to life. Schools are using the arts to demonstrate our Catholic values which allows for discussion around the importance of our catholicity in our homes, schools, communities and around the world. The Arts allow students to express their faith through the creative process.



Ref. No. G17



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Student Success Name of Department/Program or Service: Digital Transformation



Superintendent: Brenda Wilson Dept.: 319



Purpose of Department/Program or Service: To support Ministry and system initiatives in the area of curriculum and academic school improvement through the provision of online resources. Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities:



$ 366,000



Support engaging multimedia learning resources, digital texts and learning materials Digital resources to promote innovative teaching practices, including on-line database resources, Gale, and online resources such as Discovery Education, Science, Math and Literacy resources such as Raz Kids, Dreambox Math, Mathletics, CBC Curio, TC2 and Google extensions such as Hapara etc. Catholic Education Distinctiveness: The provision of digital resources for student and staff access at school and home will assist with our goal of equity. Stewardship of resources is a key component of this service as smaller and children support schools will have access to the same resources that in the past were too costly for small schools to acquire.



Ref. No. G18



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Student Success Name of Department/Program or Service: French as a Second Language (FSL)



Superintendent: Simone Oliver Dept.: 320



Purpose of Department/Program or Service: To provide support for operational costs regarding in-service/program development for staff involved in the coordination of FSL initiatives and implementation of FSL Curriculum and Framework. Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities: A) Release Time



$78,400



$48,400



To provide professional learning for FSL teachers in the following areas:  Implementation of the Common European Framework of Reference as a tool to define language proficiency, teach/learn/track a language;  FSL curriculum to provide consistent goals and overall expectation for all grades and programs (four strands: listening, speaking, reading, and writing) and focus on communication in authentic contexts;  Social Studies curriculum (overall expectations organized in three sections: application, inquiry, understanding context).  Establish best practice for the implementation of Extended/Immersion blended classrooms. B) Resources



$25,000



Classroom resources and support (K-6); Phonemic Awareness; Shared Reading; Levelled books; digital resources.



Ref. No. G18



C) Operational Expenditures



$ 5,000



Various expenditures for meetings and workshops. Catholic Education Distinctiveness: The development of FSL Pathways supports students as they increase their proficiency in one of Canada’s official language. The Catholic Graduate strives to be an effective communicator, who listens actively and critically to understand and converses in light of gospel values.



Ref. No. G19



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Student Success Superintendents: Simone Oliver / Manon Seguin Name of Department/Program or Service: English as a Second Language (ESL) Dept.: 321 Purpose of Department/Program or Service: The purpose of this program is to provide professional learning development and resources to classroom and ESL teachers to support our English Language Learners (K-12). Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities: A) Release Time



$33,100



$ 7,700



Support the provision of ongoing professional learning of classroom teachers to support the use of Steps to English Proficiency (STEP) – English as a Second Language (ESL) and/or English Literacy Development (ELD) in the classroom. B) Resources



$ 5,400



Support the purchase of ESL/ELD resources for the schools. C) Transportation Student bus passes.



$19,000



Ref. No. G19



D) Automobile expenses



$ 1,000



Mileage - driving site to site (2 or more sites in one day) ($500) Other travel expenses – Ministry and Association meetings ($500) Catholic Education Distinctiveness: Catholic Education is called to work alongside the Catholic community to continue to foster the sense of dedication to life experience. The richness of our communities and the challenges that come from embracing the needs of many cultures and languages is similar to the ministry of the first saints and apostles.



Ref. No. G20



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Student Success Name of Department/Program or Service: Intermediate/Secondary - Central



Superintendent: Manon Seguin Dept.: 322



Purpose of Department/Program or Service: To provide support and operating expenses for the Intermediate/Secondary Department, Family of Schools, Cross Curricular Literacy Assessment Practices, and System Assessment. Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities: A) Operating Expenses for the Department



$135,940



$29,140



Coloured printing, furniture and equipment, office supplies, Superintendent of Intermediate and Secondary expenses associated with family of schools, meetings, professional development days, association meetings, system committees that are the responsibility of the department and Superintendent mileage and phone. B) Cross Curricular Literacy Assessment Practices



$35,240



To support two one-day workshops, in-school collaboration and networking to promote cross-curricular literacy strategies with formative assessment. Cost of workshops, release time and expenses: $24,050 Release time for teachers during the school year: $11,190



Ref. No. G20



C) Shared Cost of Youth Workers



$42,560



Expenditure for salary of one half-time youth worker for External Achievement Centre, St. John Bosco. D) Assessment and Evaluation



$24,000



Using a collaborative inquiry model, school teams will explore the connections between assessment for, as and of learning and how these relate to evaluation. Release Time: $23,000 Meeting Expenses: $1,000 E) Special Arts Events



$ 5,000



Coordination and setup of the annual Arts Appreciation for teachers, Artistic Fusion for all staff, and other artistic events. Catholic Education Distinctiveness: The Board promotes educational excellence by providing innovative and challenging experiences for all students that result in outstanding achievement. Also, provide administrative, financial and other support for policies, practices, and programs that enhance the quality of learning.
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2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Student Success Name of Department/Program or Service: Elementary Central



Superintendent: Simone Oliver Dept.: 323



Purpose of Department/Program or Service: To support Ministry and system initiatives in the area of curriculum, academic school improvement and student achievement through the provision of networks, professional learning, resources and operating expenses for the Elementary Student Success Department. Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities: A) Support for School Improvement Planning



$744,340



$517,500



The focus for the Elementary Student Success Department will be to support continued development of Professional Learning Communities at all schools and to support job embedded professional learning. Continued focus on the SIPsaw process.          



Focus on Mathematics Focus on Literacy SIPsaw Collaborative Learning Team Sessions Learning Connections EOCCC Annual Fees and Conference Teachers New to EQAO, EQAO Refresher Creating Pathways for Success New Pedagogies for Deep Learning Leading Student Achievement (LSA) Thinking Symposium



Ref. No. G21 B) Professional Learning



$ 47,000



Professional Learning and expenses related to Principals, Coordinators, Consultants, and Learning Partners. C) Operational Expenditures      



Purchase of office supplies and equipment including software and hardware ($9,000); Various expenditures for meetings and workshops ($10,290); Renewal of professional association subscriptions, memberships ($5,000); All department printing, including kindergarten registration packages ($22,000); Cost for departments colour printers ($10,000); All expenditures related to the four Board Choirs, including transportation, program printing, acquisition of choral music, etc. ($7,000).



D) Resources and Learning Materials  



$ 63,290



$ 72,150



Digital Resources and Learning Materials ($21,000); Instructional Supplies ($51,150).



E) Travel Expenses



$ 32,400



Mileage and travel expenditures for the Principals, Coordinators, Consultants, and Learning Partners. F) Sound Equipment



$ 12,000



Provide maintenance and replacement of the Board’s sound equipment. Catholic Education Distinctiveness: “Let the children come to me.” The pastoral and holistic care of children is the focus of elementary education. Budget expenditures allow for the fostering of the God given potential of elementary students in all areas.



Ref. No. G22



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Student Success Name of Department/Program or Service: Leadership Development



Superintendent: Steve McCabe Dept.: 324



Purpose of Department/Program or Service: To create and coordinate staff development and professional learning activities for all employees with a focus on Leadership Development; To co-ordinate activities and partnerships with the following organizations to support and fund professional learning activities: OECTA, Eastern Ontario Staff Development Network, Board Unions and Non-Affiliated employee groups. Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities: A) Faith – Provide opportunities of faith development for all staff



$ 95,200



$ 6,000



This initiative includes:   



Leadership Journey ($2,000) Central departmental professional development ($2,000) A Better Me, A Better You Support Staff Wellness Conference ($2,000)



B) Partnership – Continue to develop partnerships with the wider community



$ 13,900



This initiative provides for continued membership and participation in the Eastern Ontario Staff Development Network.



Ref. No. G22



C) Excellence – Provide challenging and meaningful professional learning opportunities for all $ 48,900 Board personnel. Provide leadership development programs to support succession planning. This initiative provides for a wide variety of professional development opportunities for Board personnel including:    



Central departmental professional development ($6,000) The Leadership Journey Support Staff sessions (A Better Me, A Better You, Support Staff Conference) ($10,000) The Leadership Journey Aspiring Leaders Program– Principal/Vice Principal Competitions ($8,000) Support staff professional development (Coaching Institute, Coaching & Mentoring Program, EOSDN, Support Staff Assembly) ($24,900)



D) Stewardship – Ensure that all personnel are supported by funding for professional development opportunities   



$ 26,400



Attendance at conferences, workshops and training for the Leadership Development Team ($9,400) Non-Affiliated Professional Group Professional Development Fund ($7,000) CUPE 2357 Professional Development Fund ($10,000)



Catholic Education Distinctiveness: Building relationships, facilitating and coordinating the implementation of professional learning opportunities that acknowledge and promote the leadership capacity inherent in everyone while effectively contributing to the organization’s catholic values and mission are key functions of Leadership Development. The Leading & Learning department is committed to lifelong learning through effective communication that respects the dignity of persons and celebrates their distinctiveness.
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2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Student Success Name of Department/Program or Service: Leading & Learning



Superintendent: Steve McCabe Dept.: 325



Purpose of Department/Program or Service: Success for staff, which ultimately leads to success for students, is a priority for the Leading & Learning Department. Aligning with the Board Priorities, the department provides ongoing professional development opportunities for all OCSB staff. This budget provides support and operating expenses for the Leading & Learning Department, Family of Schools, and the Superintendent’s participation in external provincial agencies including: Eastern Ontario Staff Development Network and Ontario Catholic Supervisory Officers’ Association. Additionally, this budget supports teacher release time and instructional supplies for Environmental Education and the annual EcoSchool Conference. Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities: A) Operating Expenses for the Department



$54,800



$38,300



Printing, furniture and equipment, office supplies, mileage, telephone, Superintendent expenses associated with Family of Schools meetings, release time and additional requests that are not supported by other Board budgets, association meetings, system committees that are the responsibility of the Superintendent.



Ref. No. G23 B) Environmental Education



$16,500



Expenses for release days ($12,000) and committee meetings ($300) to promote environmental initiatives across the curriculum such as: EcoSchools and the Environmental Stewardship Committee. Other expenses include: student transportation for EcoSchool Conference ($3,500) and travel expenses to attend EcoConference in Toronto ($700). Catholic Education Distinctiveness: Recognizing the uniqueness of Catholic Schools’ staffs, the department supports ongoing professional and faith development opportunities for all OCSB employees.
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2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Student Success Name of Department/Program or Service: Intermediate/Secondary Education



Superintendent: Manon Seguin Dept.: 326



Purpose of Department/Program or Service: The Intermediate-Secondary Student Success Department serves the needs of the intermediate/secondary school community across our Board. The Catholic Graduate Expectations and the Gospel values are the guiding principles of our work. We support collaborative professional learning in all schools, with the School Innovation Plans for Student Achievement and Wellness (SIPSAW) and the Board Innovation Plan for Student Achievement and Wellness (BIPSAW). We develop and implement initiatives, programs and services to support student success for all. As a department, our focus is on job-embedded professional learning by incorporating educator collaboration and inquiry (Catholic Professional Learning Cycle), and using evidence gathered through student voice as observations / conversations / pedagogical documentation to reflect and refine each program, including measuring effectiveness. Consultants are part of department-wide teams to support all student needs in every school in the areas of:       



assessment and evaluation literacy across the curriculum (grade 7 to 10) math focus (including middle years math) pathways in French (core immersion) and other curriculum areas (academic, applied, apprenticeship, college, essentials, locally developed, open, university, workplace) specialized pathways (Dual Credits, Focus Programs, Ontario Youth Apprenticeship Program, Specialist High Skills Major Programs) student safety (Creative Arts, Health & Physical Education, Science, Tech Ed) transitions related to student achievement and wellness



Where appropriate and possible, inter-departmental collaboration (Learning Technologies, Student Services/Special Education, Leading & Learning) is incorporated.



Ref. No. G24 Consultants also provide support to other departments, with:       



Environmental Stewardship First Nations, Metis and Inuit courses, self-identified student supports Learning Connections (grade 7&8) New Pedagogies for Deep Learning (selected grade 7-12 schools) New Teacher Induction Program Learning for All, Specialized Equipment Amount (SEA) Coaching model, Social Emotional Learning Religion and Family Life



Every consultant will also have specific responsibilities related to their portfolio and will encourage appropriate use of technology (SAMR model), student voice, experiential learning and related activities. We will ensure the implementation of all new and current curricula and compliance with relevant Ministry of Education policies and guidelines, including the 2013 School Effectiveness Framework. New curriculum areas include: First Nations, Metis and Inuit courses. Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities: A) In-service, support and training that focus on school improvement initiatives and curriculum support



$354,650



$172,000



Support the Catholic Graduate Expectations and our Catholic Character Formation into all curriculum areas. Support the Ottawa Catholic School Board Plan for Learning, School Improvement Plans for Student Achievement as well as the Board Improvement Plan for Student Achievement. Reinforce exemplary instructional and assessment strategies that align with the following key Ministry of Education Policy Documents:       



Growing Success, 2010 Learning for All, 2013 School Effectiveness Framework, 2013 Creating Pathways for Success, 2013 Revised Ontario Curriculum in First Nations Metis Inuit courses, 2016 French Second Language (FSL) Framework with CEFR, 2013 Healthy Schools Framework, 2015



Ref. No. G24  Experiential Learning Policy (expected in 2016)  Equity and Inclusive Education, Environmental Education, Financial Literacy, eLearning, ELL, STEP and with the following Ottawa Catholic School Board priorities:  



Experiential learning in all subject areas Creative, collaborative integration of technology in all subject areas (google apps, PowerSchool, GradeBook, D2L, devices including tablets, white boards)



This is achieved through job-embedded professional learning that focuses on student work and voice, through a reflective Catholic professional learning cycle, and which includes co-planning, co-learning, co-teaching and co-assessing, including collaborative inquiry, teacher moderation and SWST like work. The professional learning communities may be within a school, between several schools (networks, hubs, inquiries), or between all schools (CLF’s, CCL, DI, MYM, STEP, EOSDN, EOCCC inquiries). This can occur during the school day or outside of the school day. Specific BIPSA support includes assessment & evaluation, literacy across the curriculum, middle years math, transitions pathways, creating pathways for success. Curriculum Leadership Forum meetings are organized for the following areas: Creative Arts, Business, Co-operative Education, DEP Coordinators, English, Social Studies/ Humanities/Canadian and World Studies, ESL, French, International and Modern Languages, Health and Physical Education, Interdisciplinary Studies, First Nations, Métis and Inuit Studies, Religious Education, Mathematics, Science, Technological Education, Student Services and Student Success Teachers. B) Resources required to facilitate learning for all students, department resources      



$ 43,000



Provide support to business and IDC for resources to support local school program needs ($2,400) Provide technological education resources to support local school program needs ($1,500/school - $22,500) Development, delivery, assessment and reporting of PLAR applications ($2,000) Support Cooperative Education Employer Appreciation ($400/school - $6,000) Provide supports for Co-operative Education and Employer folders/business cards ($2,000) Service Excellence License, access for ten schools (OTEC) ($2,100)



Ref. No. G24  



Mitchell’s On Demand software, access for all schools ($1,200) Creative Arts software/digital cameras, access for all schools ($4,800)



C) Support for Working Committees to support Board Priority Events   



$



Specialized Pathways Committee ($1,000) Peer Assistance Camp Committee ($1,000) Student Success Department (Gr.7-12) and K-12 Department meetings ($1,000)



D) Professional Learning, Partnerships, and Professional memberships to ensure current support and department support       



  



$ 63,000



Continue involvement in Cappies ($17,000) Continue membership and involvement in provincial curriculum organizations ($3,000) Professional Learning to remain current with educational practices ($21,000) Support for teachers presenting at conferences on behalf of board ($3,000) Travel expenses for department: local and out-of-town, EOSDN, EOCCC ($11,000) Resources such as office equipment and general ($5,000) Resources to support department business including cell phone, supplies and printing ($3,000)



E) Facilitation of student centered activities, including experiential learning     



3,000



$ 73,650



Creative Arts Experiential Learning, Expressions (drama), Mosaics (visual arts), Music Showcase, Music Festival ($20,150) English, Contemporary Studies Experiential Learning - Law Day, Mock Trials, Historica - grade 7&8 English and French ($6,500) Math, Business, IDC Experiential Learning (Math Olympics) ($3,000) Science – Experiential Learning, Application and Science Fair ($2,500) Technological Education Experiential Learning - Competitions - Regional Skills, First Robotics Competition, Ontario Skills Competitions ($23,500) Student Services Experiential Learning - Student Leadership/Voice - Peer Assistance Camp, Adobe Youth Voices, Leadership Training ($16,000) Coaches Banquet for Intermediate Athletics ($1,000) Coaches Banquet for Secondary Athletics ($1,000)



Ref. No. G24 Catholic Education Distinctiveness: Catholic education seeks to affirm and celebrate life and learning. All Gospel values of Love, Faith, Hope, Excellence, Dignity of Persons, Justice, Stewards of Resources and Community as well as our Catholic Graduate Expectations are embedded within our curriculum and all professional learning practices. Intermediate/Secondary education serves a wide community of learners and as a result honouring the diversity of all learners is a department priority. Making use of current research about best practice and honouring the implementation of Ministry objectives and the delivery of curriculum from a Catholic perspective are reflected in the initiatives of the Intermediate/Secondary Education department of Student Success.



Ref. No. G25



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Student Success Name of Department/Program or Service: Pathways for Success



Superintendent: Manon Seguin Dept.: 328



Purpose of Department/Program or Service: Pathways for Success Initiatives - Ministry funded initiative to support at-risk students. Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities: A) Student Success Teams / Teachers - Building Capacity



$864,593



$227,603



 Provide professional learning opportunities, resources and meetings for 23 Student Success Teachers ($32,000)  Support engagement activities within the school (20 schools x $3,000 - $60,000)  Support Student Success Teams in their collaborative work ($113,603)  Student Success Teachers for Summer School ($13,000)  Staff Development and Networking ($9,000) Supply days are allocated according to student population, needs and programs, planning and implementation of school initiatives related to the School Improvement Plan.



Ref. No. G25



B) Improving Literacy Achievement



$153,033



 Focus Programs at Lester B. Pearson and Notre Dame as well as Literacy Learning Partner support ($42,000)  Opportunities for literacy leaders to share best practices and English Department Head and Curriculum Leader meetings to plan, share best practices and explore new strategies ($22,550)  Support schools in their effort to improve the success rate on the OSSLT: The Literacy Team, with members from each school, meets regularly to develop in-school plans for the improvement of OSSLT results, release time for teacher moderation, and funds for School Literacy Projects ($13,750)  Support schools in A&E and Planning for Learning, includes release time for teacher moderation ($7,500)  Enhance the implementation of cross-curricular literacy practice, includes teacher release time for professional development / collaboration and PLCs ($21,200)  Support of Cross Curricular literacy practice in schools, including cross curricular networks and school literacy teams ($46,033) C) Improving Mathematical Literacy Achievement



$139,000



 Focus Programs at Lester B. Pearson and Notre Dame as well as Literacy Learning Partner support ($42,000)  Enhance the understanding of, and promote the implementation of effective mathematics instruction including support for new teachers in mathematics. Resources to support effective mathematics instruction (manipulatives, technology, etc.) ($13,300)  Support the use of Ministry resources (TIPS4RM, GAP Closing, CLIPS, etc.) in grades 7 through 12. Job-embedded support with individual teachers and teams; supply days and resources, including TIPS materials for schools ($15,894)  Provide opportunities for Math Literacy Leadership planning, as well as co-planning and co-teaching through math network meetings in schools ($20,032)  Facilitate the development of common performance tasks including purchase of commercial products and teacher moderation of student work ($19,774)  Resources and professional learning opportunities for individuals and school teams, including participation at EOSDN conferences ($15,000)  Enhancement of understanding and implementation of manipulative, assessment for learning, technologies and other resources. Support material for DI, instructional practice and after school numeracy ($6,000)  Professional learning opportunities for teachers. Focus on collaborative marking, tracking by expectations ($7,000)



Ref. No. G25 D) Effective Pathways



$238,957



 Educational and career planning, Student Pathway Forums/Experiential Learning (SkillsON, etc) ($6,627)  Professional learning opportunities for Co-operative education. Sharing of best practices for experiential learning across the curriculum, rich learning tasks, BIPSAW, MTEL, WHMIS, Hour Republic ($19,000)  Professional Learning for Teachers (Co-op CLF, two meetings per year, overtime, hospitality/food and incidentals); Co-op teachers attend and/or present at OCEA Conference ($16,773)  Professional Learning Communities Collaborate to support Pathways (Co-op; TechEd, grade 9-12) ($2,000)  Student Support (Co-op students with financial need) and resources ($6,600)  Experiential learning and co-op opportunities available to students (18 schools plus funds for M.F. McHugh) ($76,250)  Transportation for Co-operative Education Programs at Sacred Heart, St. Mark and St. Francis Xavier ($65,197)  Support of expanded opportunities for students including Focus Programs, Specialist High Skills Major programs and specialists in the classroom (e.g. hairstyling & esthetics) ($46,510) E) Community, Culture and Caring



$106,000



 Support of four External Achievement Centres including programs, materials and career exploration opportunities ($17,000)  Support of community initiatives that provide unique opportunities for students. Student participation in Spirit of the Capital, STOP Program, Career Samplers ($12,000)  Professional learning opportunities for individuals and school teams to enhance classroom strategies and instructional leadership (including New Pedagogies for Deep Learning) ($50,000)  Initiatives to support student voice including participation in Regional Student Forum ($3,000)  Support of Supervised Alternative Learning program ($3,000)  Recognition programs ($11,000): - Destination Employability Pathways Program (16 X $500, a scholarship for students whose destination is the workforce); - External Achievement Centre Awards (4x $500) - 12/12+ Re-engagement Award ($1,000)  Support of initiatives in engagement schools: Immaculata, Lester B. Pearson, St. Patrick’s, Notre Dame, St. Paul, St. Patrick’s Intermediate, St. Ambrose (6 x $1,000); resources, supply days and transportation ($7,000)  Summer School Teacher for Operation Come Home ($3,000) Catholic Education Distinctiveness: In all areas of the curriculum development and implementation, the Pathways to Success Program is infused with a Catholic view of all Catholic Graduation Expectations. Support for achievement centres and consideration for social development and needs of students is reflective of the social teachings of the Catholic Church and the gospel of hope, love and community.



Ref. No. G26



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Student Success Name of Department/Program or Service: OFIP Tutoring Program



Superintendent: Simone Oliver Dept.: 332



Purpose of Department/Program or Service:   



Provide early intervention for students in the area of literacy; Provide assessment strategies for literacy and numeracy; Provide ongoing professional learning support in the area of transitions, literacy and numeracy.



Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities: A) Release time – Educators



$114,500



$78,200



To provide release time for educations for professional development in regards to:     



The implementation of the Let’s Read Early Intervention Program; Transition of students K-3; 6-7; Assessment tools and strategies for literacy and/or numeracy, in light of Growing Success; Growth Mindset; Literacy and Numeracy.



B) Resources



$32,300



Resources to support programming in the areas of literacy and numeracy (leveled books, digital resources, professional resources).



Ref. No. G26 C) Operational Expenditures  



$ 4,000



Printing Expenses related to meetings



Catholic Education Distinctiveness: These initiatives provide an opportunity to support all students with precision, particularly those who require additional support to reach their full potential as a Catholic Graduate. Students will journey in the development of becoming an effective communicator, a selfdirected, responsible, lifelong learner, and a reflective, creative and holistic thinker.



Ref. No. G27



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Student Success Name of Department/Program or Service: School Effectiveness Framework



Superintendent: Simone Oliver Dept.: 334



Purpose of Department/Program or Service: Support for the implementation of the School Effectiveness Framework (SEF). The K-12 School Effectiveness Framework (2013) is a support for school improvement and student success identified evidence-based indicators of successful practice in a number of components of effective schools. The indicators, with samples of evidence, assist educators in building coherence and aligning practices across an entire school. Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities:



$171,840



A) Educators release time for all staff to participate in the annual School Self Assessment



$110,000



B) Educators release for School Innovation Plan for Student Achievement and Well-Being Planning



$ 54,153



C) Other related costs to the District Process



$



7,687



Catholic Education Distinctiveness: For Catholic educators, the School Effectiveness Framework enables all learners to realize the fullness of their humanity of which our Lord Jesus Christ is the model. Grounded in our Board Priorities of Success for Students, Success for Staff and Stewardship of Resources, the SEF guides our thinking and practice in classrooms and schools. It promotes student engagement, learning and well-being.



Ref. No. G27 For Catholic educators, the Ontario Catholic School Graduate Expectations (CGEs) are also a key part of how we work with students throughout their learning journey. The CGEs inform the teaching and learning in all of our classrooms, from Kindergarten to Gr. 12. We also use them to help identify the distinct role and purpose that Catholic schools play in the education of children.



Ref. No. G28



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Student Success Name of Department/Program or Service: Specialist High Skills Major



Superintendent: Dept.:



Manon Seguin 335



Purpose of Department/Program or Service: Specialist High Skills Major (SHSM) Program – Ministry funded Pathways for Success initiative to support students in all pathways, linked to specific Ontario Labour Market need sectors. With an additional 9 proposed programs for 2016/17, the Board will have a total of 24 SHSM Programs:            



Arts & Culture (2) Energy, Environment (3) Health & Wellness (3) Horticulture & Landscaping (1) Information & Communication Technology (3) Justice, Community Safety & Emergency Services (4) Social Justice (1) Transportation (3) Aviation & Aeronautics (1) Business (1) Health & Wellness (1) Hospitality & Tourism (1)



Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities:



$173,600



Ref. No. G28 A) Contextualized Learning Activities (CLA)  



Release time and writing contracts to share best practices regarding the development and implementation of CLAs Support professional learning in CLA writing



B) Student Certification & Training (including activities) 







$ 23,585



Develop and produce marketing materials for parent/public information



F) Teacher Training and Partnership Development 



$ 13,000



Provide supply days (release time) for SHSM champion teachers and other staff Meetings with other SHSM teachers, school teams and board teams



E) Promotion and Marketing 



$ 46,300



Ensure students in a Specialist High Skills Major program have access to up-to-date equipment, supplies, consumables and technology (hardware & software)



D) Tracking and monitoring of completion of SHSM components  



$ 60,155



Provide training opportunities, certifications, experiential learning and career exploration for students in the Specialist High Skills Major programs – includes travel, certification costs, bringing in industry experts and release time for teachers



C) Capital Equipment and Instructional Supplies 



$ 7,000



$ 23,560



Provide professional learning opportunities for teachers, including “train the trainer” programs and sector-specific conference registrations Develop community and post secondary partnerships



Catholic Education Distinctiveness: The Specialist High Skills Major Program is infused with a Catholic view of Excellence, Justice, Community, Stewardship and the Dignity of Persons. In several programs (Environment, Justice Community Safety Emergency Services, Social Justice), a Religion course is considered part of the major credit bundle, which means the particular SHSM is infused into the Religion course. Consideration for the social development and needs of all students is reflected in the learning opportunities made available through the Specialist High Skills Major. All four pathways for students are honoured and celebrated through the SHSM program.



Ref. No. G29



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Student Success Name of Department/Program or Service: Early Learning Services – Administration Costs



Superintendent: Simone Oliver Dept.: 337



Purpose of Department/Program or Service: Administration of all Board Child Care and Extended Day Programs. Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities:



$6,660



Daily management of Extended Day (Before and After School), ESL preschool programs and five Parenting and Family Literacy centres. The department also administers 21 programs offered by the Ottawa Catholic Child Care Corporation. Catholic Education Distinctiveness: In Catholic schools, education honours a sacred responsibility to care for and love children. Early Learning Services provide needed support to families. Also, support for adult learners and preschool children, provides equal opportunity for success. These programs reflect the realization of God’s love and mercy.



Ref. No. G30



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Student Success Name of Department/Program or Service: Conference Funding



Superintendent: Steve McCabe Dept.: 338



Purpose of Department/Program or Service: To support contractual agreements as well as the terms and conditions with various employee groups in the area of conference funding. Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities:



$198,300



This initiative supports a professional development fund for members of the following employee groups: A) OECTA/Board 1/3 Conference Fund



$40,000



B) Principal/Vice-Principal Association Professional Development



$90,000



C) Director’s Conference for Leadership



$50,000



D) Director’s Conference for Vice Principals



$18,300



Catholic Education Distinctiveness: Funding for professional development opportunities provide for the continuation of the sacred work of Catholic education. Building capacity and providing for the needs of all employees strengthens the sense of faith and community.



Ref. No. G31



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Student Success Name of Department/Program or Service: Learning Commons



Superintendent: Brenda Wilson Dept.: 339



Purpose of Department/Program or Service: The Learning Commons services allow for the sharing of school and Board resources amongst all 82 schools. Funds are used for the licensing of web-based tools that promote the sharing of resources as well as the management of Learning Commons resources for individual schools and across the Board. Funds are also used for annual subscriptions to electronic books and to acquire more online content to be used in Learning Commons activities. The move to online tools and content allows the Learning Commons to be accessible 24/7 by staff, students and parents. Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities: A) Software and License Fees



$ 160,900 $ 130,900



All schools and services will be connected through a subscription to a library management system and licensed software that is accessible to all staff and students over the Internet. This escalating annual connection license fee will increase by year and by the number of schools in the Board. In addition, this will support ebooks and audiobooks through services such as Overdrive and Follette Shelf. B) Operational and experimental



$ 30,000



Funds to trial new media and online resources to equip Learning Commons at a system level eg. ebooks, and provide additional release time for teacher librarians and technicians to support the move to technology integration with the Learning Commons as a core resource. Catholic Education Distinctiveness: This service aligns well with our Stewardship of Resources goal as all 82 schools will have the ability to share resources, collaborate, and build capacity through an online sharing model. The selection of resources for our learning commons will reflect our Catholic values.



Ref. No. G32



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Student Success Name of Department/Program or Service: First Nation, Métis and Inuit Education



Superintendent: Steve McCabe Dept.: 340



Purpose of Department/Program or Service: Continue to facilitate the implementation of the Ontario First Nation, Métis and Inuit Education Policy Framework. With increased awareness, enrolment in Native Studies courses has increased substantially. The department will persist with the promotion and provide the necessary supports for this framework. Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities: A) Experiential Learning – Native Studies



$141,440



$ 42,500



Support Native Studies courses to allow for students to participate in authentic, experiential learning opportunities. Includes fees to support speakers and events from the Aboriginal Community, facility bookings, busing and supply coverage. B) Professional Learning



$ 15,000



Release time for teachers from Intermediate and Secondary schools to support the continued implementation of the First Nation, Métis and Inuit Education Policy Framework. C) Resources



$ 42,440



Purchase of materials, mentor texts and library resources to support the First Nation, Métis and Inuit Education Policy Framework in schools.



Ref. No. G32



D) Supporting Student Success



$31,500



Release days and operating budget for Learning Partner to support closing gaps and improving student achievement through additional supports for students who have self-identified through the Board’s Self-Identification Policy. Operating costs include travel expenses, meeting expenses and release time for teachers. E) New Pedagogies for Deep Learning



$10,000



As we explore the design of teaching and learning that fosters new learning partnerships and learning competencies, funding will support release time and resources that promote, support and enhance the 6 C’s of learning: character, citizenship, collaboration, communication, creativity and critical thinking. Catholic Education Distinctiveness: The Board fosters educational communities that respect and celebrate the uniqueness of all persons and that encourage and support the development of community through collaborative participation. The Board structures policies, programs and services in accordance with the Board’s commitment to diversity and identifies and implements practices that enhance student learning and prepare them to meet a complex society. Board policies and procedures respect the value and dignity of persons, life and the environment.



Ref. No. G33



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Student Success Name of Department/Program or Service: Education Week



Superintendent: Peter Atkinson Dept.: 348



Purpose of Department/Program or Service: To support system initiatives which occur during Catholic Education Week, including the Dance Showcase, Choral Celebration and Education Week mass at the Basilica. Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities: A) Choral Celebration B) Dance Showcases C) Catholic Education Week Mass & Director of Education Commendation Awards Catholic Education Distinctiveness: The Gospel virtue of excellence is the focus of both the Choral Celebration and the Dance Showcases; The Gospel virtues of faith and community are the focus of the Catholic Education Week mass at Notre Dame Basilica.



$35,000



Ref. No. G34



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Student Success Name of Department/Program or Service: Family Welcome Centre (K-12)



Superintendents: Simone Oliver / Manon Seguin Dept.: 349



Purpose of Department/Program or Service: The function of the Family Welcome Centre for Newcomers is to welcome English Language Learners and their families and provide them with the appropriate orientation to the Ontario school system, specifically the Ottawa Catholic School Board. Protocols include gathering of student information, following an initial assessment, and the sharing of this information with receiving schools to support a successful transition. Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities:



$33,600



System and community outreach; continued partnership with Ottawa Community Immigration Services Organization and Citizenship and Immigration to maintain and strengthen access to settlement services including interpretation; print resources (posters, brochures, pamphlets); use of secondary initial Math assessment; collection and tracking of intake to support decisions around resource distribution; intake and assessment protocols and resources. Expenditures include operation costs, interpretations and settlement services and are broken down as follows: A) Staffing for the months of July and August



$22,000



B) Resources/Assessments



$ 4,400



Ref. No. G34 C) Operational expenditures



$ 2,000



D) Translation Services



$ 5,200



Catholic Education Distinctiveness: Catholic Education is called to work alongside the Catholic community to continue to foster the sense of dedication to life experience. The richness of our communities and the challenges that come from embracing the needs of many cultures and languages is similar to the ministry of the first saints and apostles.



Ref. No. G35



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Learning Technologies Name of Department/Program or Service: Learning Technologies - Academic



Superintendent: Brenda Wilson Dept. 355



Purpose of Department/Program or Service: Learning Technologies (LT) Student Success and LT Support is responsible for the sourcing and support of all education technology and software in the school board. In addition, the department is responsible for developing and supporting staff in their use of technology with the goal of effective integration of technology in education for the purpose of enhancing student success through the development of skills for the future. Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities: A) Day to Day Operations



$ 2,173,450



$ 225,450



Day to day operations include: training staff, in-servicing teachers, managing and repairing hardware and software for learning and support, printers, maintaining library systems, email systems, help desk systems, software for learning etc. The department is responsible for approximately 30,000 devices and peripherals such as desktop computers, laptops, tablets, Chromebooks, printers, document cameras, smart phones, and SMART boards that are used by students and staff in all areas of the education system. This responsibility includes the sourcing, installation and maintenance of the hardware and software as well as the professional development of teachers, school administration staff, all office and department staff. The department also administers the Board student information system PowerSchool/PowerTeacher, the ministry learning management system D2L, Google Apps for Education that includes the Board email, Learning Commons library software, Synervoice, Hapara, Raz Kids, Dreambox Math and several other systems. It hosts the Board’s online courses, object repository, document storage, and portal services,



Ref. No. G35 Professional Learning Communities. Learning Technologies and LT Support provides primary support and professional learning for approximately 4,000 staff and 40,000 students. As technology expands and wireless networks allow for more devices to connect to the Internet and each other, the LT department is responsible for introducing new technologies into the school board such as iOS devices, Android, Chromebooks, SMART boards and document cameras and also for developing and supporting job embedded professional learning for the teachers, administrators, and support staff. The ability to use technology as a tool for teaching, learning and leading in the development of future skills as applied to differentiated instruction continues to be an ongoing focus for the department in the classrooms for teachers and their students. The department is divided into two major areas: support and training & professional learning. Support is divided into three areas that are coordinated through help desk software. One area of support focuses on the schools themselves and involves staff visiting schools and interacting directly with equipment and local staff. The second area of support provides online remote response mostly for software issues. This group is staffed by LAN Support Specialists, Learning Technologies Support Technicians and Client Support Specialists. The last area focuses on administration and control of systems and devices. Training and Development provides product research, program development and training around new technologies being introduced to the Board and how to effectively use technology as it applies to enhancing student engagement and learning, developing future skills and appropriate pedagogy. This team is staffed by expert educators and consultants that work directly in schools and with staff at the Board office. B) Professional development, support and creation



$



68,000



Professional development, workshops, content development, and release time. This includes support staff. C) Annual Elementary computer investments



$ 175,000



Provides mobile technology, SMART boards, projectors, and support technology for elementary schools. D) Annual Secondary computer investments Provides mobile technology, SMART boards, projectors, and support technology for high schools.



$ 175,000



Ref. No. G35 E) Teaching staff computers



$ 1,530,000



This is based on a five year replacement cycle and includes St. Nicholas, St. Ambrose and Section 23 support as well as Administration and unexpected replacements. The focus for this year will be replacement of approximately 1,200 Toshiba 830 series devices. Budget is based on preliminary pricing for a device that supports pen enabled tablet for online assessment as well as support for classroom devices like SMART boards. Catholic Education Distinctiveness: The department supports the balance of technology integration across schools with special consideration for the Children Support / Engagement schools to ensure they have comparable levels of technology to the wealthier schools. As well, the department supports the development, deployment and upkeep of Digital Citizenship resources that promote catholic and character development as they pertain to technology such as the Samaritans on a Digital road resource. Learning Technologies works with the Communications department to promote related programs such as online learning and their relationship to the Catholic Graduate Expectation and promote partnerships with other Catholic School Boards in these areas. The department staff will encourage the use of the World Wide Web as a window into Catholic social justice teachings. Tools will be implemented to assist with on-going communication with our community. The department staff will provide support to deploy digital resources for the rollout of the new elementary religion courses in partnership with the Student Success Coordinator.



Ref. No. G36



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Learning Technologies Superintendent: Brenda Wilson Name of Department/Program or Service: Learning Technologies – Infrastructure & Enterprise Dept.: 181 Purpose of Department/Program or Service: The Infrastructure and Enterprise Solutions division of Learning Technologies services all users within the Board providing secured and ubiquitous information systems to support instructional and administrative functions. Critical components of these services include:  Maintenance of instructional and enterprise corporate applications;  Maintenance of workstations, mobile devices, computer peripherals, server farms and storage area network;  Development, management and refinement of the network infrastructure;  Implementation and maintenance of the Board’s internal and external Cloud-Based services. Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities:



$2,533,850



Basic Operation expenditures are ongoing costs of operations related to contractual expenses for hosted application services, internet services, wide area network communications, administration hardware and software maintenance, repairs and relocation of networking components (cabling, wired and wireless equipment), and central equipment purchases such as specialized appliances. Basic operating costs also include consumable items such as office supplies and backup media. Initiatives that support all departments include:



Ref. No. G36 A) Network Communication Services



$1,102,600



Communication costs include equipment and carrier services required for connectivity of mobile devices and computers at eighty seven (87) sites to the central Board network and the Internet. These include the school line costs and internet services utilizing the Boards fiber based metropolitan area network maintained by Rogers Communications Canada. Elementary and Intermediate Schools – Classroom Central Offices and Administration Secondary Schools - Classroom School Offices Network repairs, fiber optic lines Elementary School Network repairs, fiber optic lines Secondary School Hardware to support network communications



$ 618,000 $ 183,600 $ 156,000 $ 70,000 $ 25,000 $ 25,000 $ 25,000



B) Maintenance / Upgrade costs



$ 1,294,250



Maintenance costs involve contractual agreements for hardware and software maintenance and support for all departments and Board functions including: Pearson PowerSchool (Student Information System) Integra Data Systems (Network support) School Cash Online (User Fee and Credit Card Transaction) Ipps.net (HR/Payroll) KEOUS BAS K212 (Financial Software) Synrevoice (Mass Communication Tool) School Solutions (HR/Payroll) The Educational Computing Network of Ontario Network attack protection (Incapsula) Early Childhood Education Registration Software Kev Group School Cash Suite (Financial Software for schools) eSchool Solutions (Electronic Registration Online, Thrive) eBase (Community Use of Facilities Booking) Professional Services (External Technical Support)



$ $ $ $ $ $ $ $ $ $ $ $ $ $



313,000 144,000 130,000 120,000 117,000 113,000 63,000 49,000 40,000 37,000 23,000 21,000 19,000 18,550



Ref. No. G36



Intelliga (Teachers Appraisal) F5 Network load balancer Commvault (Backup Software) Blue Coat (Network Traffic Shaper) Website Hosting Oracle Canada (DBMS Systems) UPS – American Power Conversion Dell Quest Software ( Database tools) ESRI ARCGIS Desktop Standard (Mapping Software) Cardinal Software, Planet Press Helpdesk



$ $ $ $ $ $ $ $ $ $ $



16,000 14,000 13,000 11,000 9,000 5,000 4,700 4,000 4,000 3,000 3,000



C) Operations



$ 54,000



Learning Technologies Department supplies, phones and professional development are included in this area. Professional Learning Office supplies Office equipment repairs and replacement Automobile Reimbursement



$ $ $ $



26,000 20,000 5,000 3,000



D) Infrastructure



$ 83,000



School Office Desktop Computer Evergreen. School Office Administrators Desktop Computer Replacement



$



83,000



Ref. No. G37



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Associate Director: Tom D’Amico Dept.: 999



Functional Area: School Budgets Name of Department/Program or Service: School Budgets Purpose of Department/Program or Service:



The school budgets are determined based on an allocation of $83.00 per elementary student, $84.25 per intermediate student and $145.25 per secondary student. In September, 90% of the school budgets, based on projected enrolment, is released to the schools. Schools that experience actual enrolment on October 31st that is greater than the amount released in September will receive a budget increase. School principals allocate their budget funds to the various expenditure categories based on their own school’s need and in consultation with their Catholic School Council. 2016/17 Budget: Elementary Enrolment (FTE) Intermediate Enrolment (FTE) Secondary Enrolment (FTE)



21,787.0 X $ 83.00 6,105.0 X $ 84.25 12,393.9 X $145.25



= = =



Telephone Budget



$1,808,322 514,347 1,800,215 4,122,884 330,000



Total School Budgets



$4,452,884



A breakdown of the above school budget funds on a school by school basis is provided on the next page. (Secondary enrolment does not include St. Nicholas Adult Day School which is budgeted for separately.)



Ref. No. G37



2016/17 School Budget SCHOOL ALL SAINTS ASSUMPTION CHAPEL HILL CONVENT GLEN CORPUS CHRISTI DIVINE INFANT DR. F.J. MCDONALD FRANK RYAN GEORGES VANIER GOOD SHEPHERD GUARDIAN ANGELS HOLY CROSS HOLY FAMILY HOLY REDEEMER HOLY SPIRIT HOLY TRINITY IMMACULATA L.B. PEARSON MONSIGNOR PAUL BAXTER MOTHER TERESA NOTRE DAME OUR LADY OF FATIMA OUR LADY OF MOUNT CARMEL OUR LADY OF PEACE OUR LADY OF VICTORY OUR LADY OF WISDOM PRINCE OF PEACE SACRED HEART ST. ANDREW ST. ANNE ST. ANTHONY ST. AUGUSTINE ST. BENEDICT ST. BERNARD ST. BRIGID ST. BROTHER ANDRE ST. CATHERINE ST. CECILIA ST. CLARE ST. DANIEL ST. DOMINIC ST. E.A. SETON



SCHOOL # 759 701 712 716 703 720 705 788 728 730 748 707 709 784 790 794 711 742 785 782 719 721 723 772 725 798 727 718 731 734 733 735 745 706 737 724 710 779 714 739 797 722



BUDGET JK-6 13,944 14,940 23,655 22,161 14,110 10,209 32,951 20,335 55,610 15,023 18,177 35,690 24,153 38,844 26,062 19,754 22,825 15,521 21,995 21,497 40,919 57,685 11,537 14,442 26,892 39,508 21,248 19,173 11,205 54,863 27,722 14,027 31,042 39,674



BUDGET 7-8 40,524 28,055 40,356 30,414 21,484 40,019 20,389 50,129 -



BUDGET 9-12 141,168 136,027 79,568 73,584 157,596 64,506 161,678 -



SCHOOL # 741 181,692 ST. ELIZABETH 13,944 ST. EMILY 769 14,940 ST. FRANCIS 726 23,655 ST. FRANCIS XAVIER 773 22,161 ST. GABRIEL 775 14,110 ST. GEMMA 717 10,209 ST. GEORGE 743 28,055 ST. GREGORY 732 32,951 ST. ISIDORE 736 20,335 ST. JAMES 738 55,610 ST. JEROME 747 15,023 ST. JOHN PAUL II 780 18,177 ST. JOHN APOSTLE 702 35,690 ST. JOHN XXIII 740 24,153 ST. JOSEPH 765 176,383 ST. KATERI TEKAKWITHA 708 109,982 ST. LEONARD 744 95,068 ST. LUKE - NEPEAN 746 38,844 ST. LUKE - OTTAWA 749 197,615 ST. MARG. D'YOUVILLE 753 84,895 ST. MARK 758 26,062 ST. MARTIN de PORRES 760 19,754 ST. MARY 762 22,825 ST. MATTHEW 764 15,521 ST. MICHAEL CORKERY 752 21,995 ST. MICHAEL FITZROY 754 21,497 ST. MICHAEL OTTAWA 757 211,807 ST. MONICA 756 40,919 ST. PATRICK H.S. 761 57,685 ST. PATRICK (NEPEAN) 770 11,537 ST. PATRICK INT. 763 14,442 ST. PAUL 768 26,892 ST. PETER 774 39,508 ST. PHILIP 776 21,248 ST. PIUS 778 19,173 ST. RITA 786 11,205 ST. ROSE OF LIMA 704 54,863 ST. STEPHEN 771 27,722 ST. THERESA 729 14,027 ST. THOMAS MORE 767 31,042 T.D.McGEE 750 39,674 UPLANDS 796



TOTAL



SCHOOL



BUDGET JK-6 26,311 45,982 29,797 62,914 22,078 33,781 22,659 31,208 28,386 48,057 15,106 20,667 19,505 22,078 43,160 32,951 13,861 28,386 35,524 30,046 29,133 11,039 13,280 18,011 23,074 34,445 32,370 15,272 41,583 30,710 47,559 12,533 9,462 1,808,321



BUDGET 7-8 49,876 43,220 29,403 24,601 2,528 30,751 20,220 42,378 514,347



BUDGET 9-12 177,554 122,112 94,529 90,883 125,845 76,314 164,438 134,414 1,800,216



TOTAL



26,311 45,982 29,797 227,430 62,914 22,078 33,781 22,659 31,208 28,386 48,057 15,106 20,667 19,505 165,332 22,078 43,160 32,951 13,861 28,386 123,932 35,524 30,046 115,484 29,133 13,567 13,280 18,011 125,845 23,074 30,751 96,534 206,816 34,445 134,414 32,370 15,272 41,583 30,710 47,559 12,533 9,462 4,122,884



Ref. No. G38



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: School Budget Name of Department/Program or Service: St. Nicholas Adult High School



Superintendent: Peter Atkinson Dept.: 295



Purpose of Department/Program or Service: To support adults in learning, empowered by technology and leading to high school graduation. Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities:



$286,000



School Operations 



Provide a full program of secondary credit courses for adult learners. Included in this are recruitment and administration costs.







Promote and implement a program that will allow adult students to continue to earn their high school diploma while they work.







Promote and equip St. Nicholas e-Learning allowing students to earn credits online.



Catholic Education Distinctiveness:  



Continue a variety of social justice initiatives such as the Breakfast Program, food cupboard, clothing exchange and toy exchange program. Expand the use of the chapel and religious ceremonies in an adult, multi-cultural environment.



Ref. No. G39



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Business Administration Name of Department/Program or Service: Finance



Superintendent: David Leach Dept.: 161



Purpose of Department/Program or Service: The purpose of the Finance Department is to provide accounting, payroll, budget and financial services to ensure:      



An effective system of internal controls is maintained; Discharge of statutory and regulatory responsibilities; Prevention and detection of fraud and error; Safeguarding of financial assets; Timely preparation of reliable financial information; Expenditures are authorized and are for the purpose intended.



Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities:



$50,760



Basic Operating Expenditures: The Finance budget is used for basic operating expenditures for the Finance Department, comprised of eight staff members, as well as, the operating expenditures for the Superintendent of Finance and Administration’s Office. Included are office supplies and services, printing, telephone and replacement of furniture and equipment ($21,760), expenditures for staff memberships in associations of school business officials and professional accounting institutes ($6,500), temporary assistance ($7,000), executive and other professional development ($12,000), and Board business travel costs ($3,500).



Ref. No. G39 The major initiatives for the Finance Department are:            



Preparation and implementation of the Board’s annual budget. Provide direction and consultation to Board staff and trustees in all budget and finance related matters. Further enhance the communication process surrounding the entire budget process. Provide treasury services and serve on the boards for OSTA and CEFO. Acting as the host board for the Ministry of Education’s internal audit initiative. Provide primary staff support to the Board’s audit committee. Develop, implement and evaluate internal control systems. Oversee and coordinate the preparation of all financial reporting including all interim and audited financial statements and reports. Ongoing development and review of financial policies and procedures. Ensure legislative requirements are implemented. Development and implementation of audit plan for school funds. Implementation of further efficiencies such as E-commerce solutions.



Catholic Education Distinctiveness: The Finance Department produces an annual public budget document. The document highlights expenditures that are unique and specific to Catholic Education. Through the budget process, departments are encouraged to highlight “Catholic Education Distinctiveness” which serves to show approaches to their services which are distinctive in their Catholic vision.



Ref. No. G40



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Business Administration Name of Department/Program or Service: Accounting



Superintendent: David Leach Dept.: 162



Purpose of Department/Program or Service: The purpose of the Accounting Department is to provide accurate, timely, and effective accounting services for the Board and the Catholic Education Foundation of Ottawa (CEFO). Specifically, the Accounting Department coordinates the development, maintenance, and use of the computerized accounting system that effectively records all Board and CEFO financial transactions. Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities:



$11,500



Basic Operating Expenditures: The Accounting Department budget provides day-to-day operations expenditures for the Accounting Department, which consists of seven staff members. Included are office supplies ($1,600), printing costs for forms ($2,300), and miscellaneous other supplies and services, travel and professional development ($7,600). The major initiatives for the Accounting Department are:    



Continued enhancements of E-Commerce solutions such as purchasing cards and electronic funds transfers. Continue to maintain and enhance the computerized accounting system that effectively and efficiently records all Board financial transactions related to accounts payable and accounts receivable, purchase commitments, school budgets and bank reconciliations. Prepare financial statements for the Catholic Education Foundation and assist the Manager of Finance in the preparation of the Board’s audited financial statements. Maintain detailed account analyses and year-end working paper files.



Ref. No. G40       



Develop improved financial reporting utilizing full benefit of SQL database capabilities. Prepare regular interim financial reports and information for presentation to Board. Create and maintain specialized financial reports for distribution to program departments and schools. On an ongoing basis, prepare and distribute financial reports and information, useful for management decision-making and satisfactory for external reporting requirements that comply with the general principles of comprehension, relevance, accuracy, comparability, and timeliness. Enforce strict budgetary and accounting system controls. Responsible for security access to accounting system by limiting access to the Budgetary Accounting System (BAS) and limiting access to specific accounts. Staff participation on various committees for the purpose of implementing new policies and procedures.



Ref. No. G41



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Business Administration Name of Department/Program or Service: Payroll



Superintendent: David Leach Dept.: 163



Purpose of Department/Program or Service: The purpose of the Payroll Department is to ensure accurate and timely processing of payroll for over 7,500 employees in accordance with ten different unions or association collective agreements, provincial and federal legislative requirements and Board Policies. The Board incurs approximately $384 Million in annual expenditures for payroll and benefits. The Payroll Department coordinates all aspects of payroll, pension and benefit services for the Board. Other payroll services include the creation of both ad-hoc reports and reports for cost analysis to board departments and outside agencies. (Finance, Human Resources, Unions and Associations, Ministry of Education and the Government of Canada) Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities:



$11,900



Basic Operating Expenditures: The Payroll Department budget provides for the basic operating expenditures for the Payroll Department, which consists of eight staff members. Expenditures include: Iron Mountain file storage and courier services ($800), printing ($2,000), replacement furniture and equipment ($200), office supplies and services ($3,000), temporary assistance ($3,000), professional development ($1,700), professional memberships ($800), application software ($300) and automobile reimbursement ($100).



Ref. No. G41



The major initiatives for the Payroll Department are:       



Develop and implement procedures and programs to optimize the efficiency of the automated human resource and payroll system (K212) and to respond to internal and external changes (tax changes, both at the federal and provincial level, pension changes). Interpret and implement new and existing changes resulting from collective agreement settlements, legislative and statutory changes. Develop and train employees within the Payroll Department with respect to new and existing practices and procedures that will meet the current terms negotiated or the ramification of newly passed legislation. Consult with other board departments and develop Payroll Schedules and Benefit Schedules. Ensure remittances to external agencies (Canada Revenue Agency, Family Support, Credit Union) are correct and remitted on a timely basis. Communicate new legislation, new policies and procedures, contract settlements, and deadlines for submissions to Payroll to Board departments and employees. Reorganize the Payroll Department to redistribute workload and increase efficiencies regarding the flow of information within the department.



Ref. No. G42



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Business Administration Name of Department/Program or Service: Purchasing



Superintendent: David Leach Dept.: 164



Purpose of Department/Program or Service: The purpose of the Purchasing Department is to ensure that the purchase of goods and services is accomplished in a timely and costeffective manner, and in compliance with the controls provided in the policies and procedures adopted by the Board. The Purchasing Department is also responsible for the Catholic Education Centre telephone system (service, equipment, lines, long distance and support services). Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities:



$97,750



The Purchasing Department budget provides for basic day-to-day operations expenditures for the department, which consists of four staff members. Major expenditures include: Catholic Education Centre telephone system (lines, service, etc) ($74,000); Printing costs for department forms catalogues, calling cards, etc. ($700); office supplies ($1,000); temporary assistance ($600); professional development ($9,700); professional memberships ($2,100); and other various expenses (i.e. travel, courier services, repairs, misc. contractual services, etc.) ($9,650). The Purchasing Department:   



Maintains a catalogue system and purchasing portal in Google to facilitate the purchase of supplies, furniture, equipment and services. Maintains and supports all purchasing and electronic ordering systems within the Board (i.e. BAS 2000 automated tendering system and requisition/purchase order management system). Prepares tenders, requests for pricing/proposals or quotations and related terms, conditions, specifications and scope of work on behalf of the Ottawa Catholic School Board.



Ref. No. G42       



Reviews, assesses and develops joint tenders and procedures in cooperation with all school boards in the City of Ottawa. Takes responsibility as the “Lead Board” on a given list of commodities and services on behalf of local school boards and other public agencies on an on-going basis. Provides information and guidance in the acquisition of equipment, supplies and furnishings for schools and administrative departments’ needs and for new school construction. Cooperates with purchasing personnel from other regional public agencies in acquiring such items as natural gas and other products/services. Responsible for on-going review and revision of Board purchasing policies and procedures. Works with Finance and Learning Technology Departments to implement further efficiencies in the purchasing function. Responsible for the C.E.C. telephone system (service, equipment, lines, long distance and support services) serving over 300 central administration employees.



Purchasing personnel are members of professional purchasing associations such as the Ontario Public Buyers Association (OPBA). The Manager is a member of the Ontario Association of School Business Officials (OASBO) and sits on their OASBO Supply Chain Management Committee. Participation in these Associations’ annual conferences, symposium, workshops, seminars and committee meetings is necessary to ensure the purchasing personnel are kept up-to-date with the latest trends and developments in the field of procurement and in particular within a public environment. Networking with other purchasing professionals through professional associations such as those listed above is invaluable in the day-to-day activities of a Purchasing Department.



Ref. No. G43



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Business Administration Name of Department/Program or Service: Human Resources



Superintendent: Cindy Owens Dept.: 166



Purpose of Department/Program or Service: The purpose of the Human Resources Department is to provide system support in the following areas: Teaching Personnel  Coordinate the recruitment, hiring, and staffing of all teaching personnel including: teachers, occasional teachers, department heads, consultants, coordinators, vice-principals and principals.  Responsible for the ongoing staff allocation, transfer process, and overall staffing cycle. Administration and Support Personnel  Coordinate the recruitment hiring and staffing cycle with all departments on all matters related to administrative and support personnel. Operations  Responsible for processing and record management related to: salary, leave and benefits for all staff. Labour Relations  Negotiation, interpretation, and implementation of six collective agreements with different bargaining units; and the terms and conditions for two employee groups.  Assist in the mediation of staff disputes, concerns, grievances and arbitrations. Wellness  Responsible WSIB claims, return to work programs and accommodations, harassment complaints and ergonomic assessments.



Ref. No. G43 Legislated Requirements  Process and maintain criminal reference checks and offence declarations for all employees and service providers; and maintain performance appraisals, for all staff. Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities: A) Temporary Assistance



$136,300



$ 15,000



Funds are used to provide support during peak periods in all areas of the department including recruiting, staffing, administration of salaries, leaves and benefits as well as the general operations of the department. Temporary assistance is also required to assist with Ministry of Education regulations or directives. B) Labour Relations



$ 22,800



Expenses are related to Provincial and local contract negotiations, grievances, arbitrations and mediations; Labour-Board–Management (LBM), Joint Consultation Committees (JCC), Benefits Advisory Committee Meeting. C) Professional Development



$ 14,000



Funds are used to provide on-going professional development to support a learning community within the Human Resources Department and to remain current with changes in areas such as labour law and legislation, human rights, accommodation and wellness. Staff participate in conferences, seminars and workshops including: Ontario College of Teachers, Labour Relations, IPPS (H.R. software), Current Human Resource Issues, Ontario Association of School Business Officials (OASBO), Ontario Catholic School Board Officials Association (OCSBOA) and legal seminars, Council of Senior Human Resources Officials (COSHRO). D) Other Professional Fees



$ 20,000



To cover costs of employee re-entry into the workplace such as: independent medical examination, psychological assessments, consultation fees, boundary and communication courses and workshops, OESC license fee and IT licensing fee.



Ref. No. G43 E) Basic Operating Expenditures



$ 46,500



Funds are used to provide storage and retrieval of archived personnel files, meeting expenses, reference materials, printing, travel expenses, telephone costs, office supplies, furniture and equipment, and computer technology. F) Recruitment of Staff



$ 3,000



Funds are used to provide support for the recruitment of all staff (Teaching and Non-Teaching) including the interview process for Occasional Teachers, the Long Term Occasional Roster, including costs for advertising, attending job fairs and the interview/screening process. G) Religious Education



$ 15,000



Costs associated with administering reimbursement of Religious Education Part I, as per the collective agreement. Catholic Education Distinctiveness: In the recruiting of teachers for the Ottawa Catholic School Board, records are maintained to ensure that all teachers complete Religious Education Part 1 within four years of beginning employment. Members of the department take part in charitable and social justice projects in response to the Board’s spiritual theme.



Ref. No. G44



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Business Administration Name of Department/Program or Service: Administrative Services



Superintendent: David Leach Dept.: 167



Purpose of Department/Program or Service: To ensure that the Board schools and departments are well served in the areas of central printing services and that the public is provided with exceptional and courteous reception services at all times. The Administrative Services section ensures efficient and timely operation of mail services (internal/external courier and Canada Post) for Board departments and schools. Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities:



$ 139,600



With a staff of four, the Administrative Services section has a budget that provides for the basic day-to-day operating expenditures necessary to deliver quality reception, mailroom/courier services at the Catholic Education Centre (C.E.C.), as well as central printing services for all schools and the C.E.C. Expenditures include the following:   



Internal courier service between the C.E.C. and the schools Postage costs Printing expenditures consisting of impression cost, paper, service & repair costs for two central print room Ricoh Pro1357 EX copiers, one Ricoh Perfect Bind unit and one colour copier, 11 local copiers & 18 fax machines



$ 87,375 $ 44,300



$ 150,000



Ref. No. G44      



Lease cost for one Central Print room Perfect Bind unit (booklet maker) Lease cost for mailroom equipment (postage machine, meter and scale) Estimated cost recovery from departments and schools for printing and mailing services rendered Temporary assistance - clerical Professional development Office supplies, other supplies & services, furniture & equipment repairs and replacement, etc.



$ 7,820 $ 11,200 ($194,000) $ 15,500 $ 1,000 $ 16,405



Ref. No. G45



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Business Administration Name of Department/Program or Service: Internal Audit



Superintendent: David Leach Dept.: 170



Purpose of Department/Program or Service: The Ministry of Education announced in March 2009 that it would fund the establishment of internal audit services for Ontario school boards. Such services are to be provided through a regional based audit service model administered by a “host board” in each of 8 regions across the province. The Ottawa Catholic School Board is the “host board” for the Ontario East Region comprising of 9 Eastern Ontario school boards and receives funding from the Province of Ontario to fully recover the cost of all salary and non-salary expenditures related to this initiative. The objectives of this initiative are to:   



Promote efficient use of resources through collaboration between school boards. Share best practices in internal audit and risk management using a team-based approach. Ensure equitable distribution of resources in the education sector, taking into consideration sizes of boards in the region, language and geographic coverage of the region.



Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities:



$161,600



Ref. No. G45 Basic Operating Expenditures: The Internal Audit budget is used for basic operating expenditures for the Ontario East Region internal audit staff, comprised of an Internal Audit Manager and three staff members. Included are professional fees ($100,000), office supplies ($4,000), professional development ($10,000), professional memberships ($4,500), travel costs ($36,000), telephone ($2,000), software fees and licenses ($3,000), furniture and equipment ($1,000) and other supplies and expenses ($1,100). The expenditures will be funded as follows: 2016/17 funding allocation Reserves from prior years Total budget request



$120,000 41,600 $161,600



The major activities of the Internal Audit Department are to:       



Plan and conduct annual and multi-year audit examinations. Provide an independent assessment and evaluation of the internal controls, risk management and business operations of the district boards in the region. Report audit findings to the audit committees of those school boards in the region. Work closely with district school boards’ external auditors. Build and maintain respectful and effective partnerships with senior board business officials, audit committees and other stakeholders. Conduct special projects and studies as requested by the district school boards. Liaise with other Internal Audit colleagues in other regions to develop provincial best practices.



Ref. No. G46



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: General Administration Name of Department/Program or Service: Trustees / Board Services



Executive Officer: Dept.:



Kathy Hodgins 171



Purpose of Department/Program or Service: The purpose of the Trustees cost center is to provide for the following expenditures: Membership in national and provincial associations / organizations; conference costs; telephone, internet and computer requirements; kilometrage and other travel related expenses for meetings; office supplies; and, other supplies and services including printing, courier costs, catering/refreshments supplies for Board meetings, Ottawa Election Audit Committee Fees. Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities: A) Association Membership Fees (Annual)



$261,417



$170,017



Payment is to the Ontario Catholic School Trustees’ Association (OCSTA) and includes $43,017 in labour relations fees. B) Non-Teaching Professional Development Fund



$ 50,200



Conference Allowance, i.e. Ontario Catholic School Trustees’ Association (OCSTA), Canadian Catholic School Trustees’ Association (CCSTA): ● Chairperson and Vice-Chairperson (2 x $4,500) ● Trustees (8 x $4,000) ● Student Trustees (2 x $1,000) ● Public Relations – Chairperson ($1,000), Trustees (9 x $650) Student Trustees ($350)



Ref. No. G46 C) Trustee Administrative Operating Expenditures     



Preparation, printing and distribution of all documentation pertaining to the deliberations of the Board of Trustees including Board and Board Committees, including courier costs ($3,000) Kilometerage and other travel related expenses for meetings ($11,500) Telephone (landline / cell), internet fees ($15,000) Office supplies ($500) Replacement/laptops, printers, and equipment for Trustees ($1,000)



D) Other Supplies and Services   



$ 30,500



$ 10,700



Catering and refreshment supplies for Board Meetings, Public Forums, special Board-wide Events ($7,200) Student Senate Expenses ($2,500) Ottawa Election Audit Committee Fees - yearly ($1,000)



Catholic Education Distinctiveness: All OCSB Trustees must be Catholic. Everything they do in their role as a trustee reflects the distinctive nature of Catholic education. Trustees actively participate in the annual OCSTA Conference to network and strengthen Catholic education in Ontario.



Ref. No. G47



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: General Administration Name of Department/Program or Service: Admissions



Associate Director: Tom D’Amico Dept.: 172



Purpose of Department/Program or Service: Ensure student admissions are processed in accordance with Board Policy, the Education Act and the Federal Immigration and Refugee Protection Act. Verify student registrations and changes in order to ensure students are eligible to attend through school support or other sources. Maintain approval process and proper reporting for Ministry of Education grant or tuition fee purposes. Provide ongoing billing and collection of tuition fees chargeable to Out-of-Province and Out-of-Country pupils; development and implementation of recruitment of international students. Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities: A) Temporary Assistance



$ 29,800



$ 5,000



Clerical assistance to provide support to the International Student registration and the Summer Registration Centre; support also provided to Family Welcome Centre during peak registration times. B) Professional Development



$ 1,250



Professional learning for Admissions personnel ($500); membership fees to CAPS-I (Canadian Association of Public Schools International) ($750).



Ref. No. G47 C) Other Supplies and Services, including Corporate Development



$ 19,550



Preparation and distribution of forms and documents pertaining to the Admissions Department ($2,000); costs associated for the development and implementation of the recruitment of international students ($17,550). D) Basic Operating Expenses



$ 4,000



Includes: Printing ($2,500), Telephone ($700); Furniture & Equipment ($500); Office Supplies ($300). Catholic Education Distinctiveness: The Admissions Department provides parents and students with information that follows the teachings of the Board in respect to Catholic education.



Ref. No. G48



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: General Administration Name of Department/Program or Service: General Administration - Other



Superintendent: David Leach Dept.: 174



Purpose of Department/Program or Service: The purpose of the General Administration cost center is to provide for:   



Expenditures that are required by statute to be incurred by the Board Expenditures that are general and/or administrative in nature and hence benefit the system as a whole Legal fees



Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities: A) Statutory Requirements



$ 792,500



$571,600



The Ottawa Catholic School Board is obliged by the Education Act of Ontario to appoint Auditors and conduct school audits ($50,100), publish or deliver to each ratepayer annually a copy of its financial statements ($1,500) and provide for liability insurance coverage ($520,000) via the Ontario School Boards’ Insurance Exchange. The Ottawa Catholic School Board has been a member of the Ontario School Board Insurance Exchange (OSBIE) since its inception in 1987. A reciprocal insurance company licensed under the Insurance Act, OSBIE insures, on a pooling basis for its members, general public liability, property damage and certain other risks. All members of the pool are subject to assessment for losses experienced by the pool for the years in which they or predecessor school boards were members of the pool on a pro rata basis.



Ref. No. G48



B) Basic Operating Expenditures



$



1,000



Basic operating expenditures consist of Trustee accident insurance coverage. C) Legal and Other Professional Fees



$ 219,900



Legal fees ($200,000) are those legal fees required in connection with Education Development Charge by-laws, contracts, agreements, human resource matters, and various parent/ratepayer matters such as information requests, appeals, tribunals, etc. Professional fees ($19,900) represent actuarial, audit and other professional fees to be incurred to provide the necessary financial information to the Province of Ontario required for provincial consolidation purposes.



Ref. No. G49



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: General Administration Name of Department/Program or Service: Communications



Communications Officer: Dept.:



Mardi de Kemp 176



Purpose of Department/Program or Service: 



Develop and coordinate all aspects of the Board’s external online & print communications and media relations activities. Ensure that internal and external communications consistently reflect the OCSB brand.







Assist with the development and implementation of the Board’s emergency communication plans. Facilitate the use of notification methods (emails, phone calls, newsletters) to the school community for important messaging and other public relations initiatives.







Manage the Board’s website, coordinate development for partner websites (e.g. Catholic Education Foundation of Ottawa), and oversee and assist school staff with school website development.







Manage the Board’s social media channels, online community engagement initiatives, and develop multimedia content for all the Board’s online platforms.







Design and implement advertising and awareness campaigns such as Summer Registration, Kindergarten Registration and Catholic Education Week. Develop strategies to promote student success, and communicate department and committee initiatives.







Coordinate public relations, including advertising and publicity for all Board-wide events, department/school initiatives and partner activities. Manage the acquisition and use of promotional and branded materials.







Coordinate the production of Board publications (design, write, produce) such as the Director’s Annual Report, Director’s Commendation Awards, and High School Course Selection Guide.



Ref. No. G49 Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities: A) Corporate ID



$334,900



$



21,221



The Communications Department is responsible for purchasing and maintaining the inventory of corporate promotional items such as service pins, lapel pins, promo gifts to delegations, banners, flags, photographs, framing, plaques, foyer logo decorations, Lucite signs, tablecloths, kit folders, etc. The department also produces all Board stationery, business cards, and branded display materials. B) Board Publications and Printing



$



29,552



The Communications Department is responsible for design, production, printing and distribution of a variety of Board publications. Some of these include Director of Education Commendation Award booklets, photos and certificates, photo shoots for trustees, senior administration and awards, Director’s Annual Report (DAR), Catholic Education Week promotional materials, banners and invitations, and other miscellaneous brochures, banners and publications. The department also designs and prints the School Year Calendar and purchases and maintains photography equipment, upgrades to technical hardware and artwork for publications. Graphic support is acquired for major projects like the DAR, Board Spiritual Theme banner, and the Board Priorities graphic. Other expenses include print clicks, toner, and cartridges for a desk printer. C) Community Engagement, Advertising and Branding



$ 208,000



Digital & traditional advertising and awareness campaigns (includes vehicle signage changes, print/online advertising) to support the OCSB brand, Summer Welcome/Registration, Kindergarten Registration, High School Awareness, Values/Faith-Based Learning, and Canada’s Top Employer. Develop outreach materials and maintain graphic insertion portfolios for online and print use. Purchase of stock photography (OCSB use only) as well as the purchasing of stock photography for schools (licensed photo bank). Liaison and community outreach projects for OCSB brand awareness. Direct communication and printing related to reach new parents at parishes and the wider community. D) Basic Operating Expenditures



$



22,163



The Communications Department incurs costs in the efficient operation of the office, including use of personal vehicles on Board business, mobile devices including mobile phones, courier services, upgrading of computer software, hardware, and other office equipment, editing software, and purchase of music for film production.



Ref. No. G49 E) Professional Development and Workshop Support



$



10,905



Professional development for five staff members; In-person training courses (e.g. WebFuel’s Google Analytics course or University of Ottawa Writing for the Web course) and online courses; embedded PD on-site with dedicated trainers; planning day expenses. Includes travel to out of city events. F) Website, Social Media and e-Casting



$



11,554



The Communications Department incurs costs due to the constant upgrading of our Board’s website, supports the development of school websites and partner websites. This department is also responsible for regular communication to the OCSB community via social media and e-Broadcast vehicles like Synervoice’s “Keeping you connected” newsletter. G) Temporary Assistance



$



31,505



Part-time staffing for additional projects including school website support, training and consulting. Web and social media support. Assistance with content development and scheduling of insertions on multiple platforms. Catholic Education Distinctiveness: The Communications Department works to highlight the distinctive nature of Catholic education in Ottawa. Our information campaigns, publications, and online communications are designed to raise community awareness of scholastic excellence in our faith-filled schools, while affirming our message that our schools provide secure, welcoming and inclusive environments. Our communications with parents, the media, and the broader public strive to demonstrate how our Catholic schools provide inspired education opportunities to our students.



Ref. No. G50



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: General Administration Name of Department/Program or Service: Directorate



Executive Officer: Dept.:



Kathy Hodgins 177



Purpose of Department/Program or Service: To provide service to the Ottawa Catholic School Board in the following areas:          



Assist in the coordination and direction of activities for Senior Administration and Board of Trustees when necessary; Provide the Director with funds for conferences and meetings, i.e. CODE/ECCODE, OCSOA, OCSTA and other provincial/national associations (i.e. CCSTA); Support administrative departments and operations of the office; Liaise with the Archdiocese of Ottawa and Catholic community; Liaise with businesses and organizations such as: City of Ottawa, ONFE, United Way, Shepherds of Good Hope, and others; Liaise with other educational institutions such as: Algonquin College, Ottawa University, Carleton University, St. Paul University and the three area school boards; Assist school administrators with policy, legal and general school operational issues; Respond or delegate action to requests, concerns and issues generated by ratepayers, employees, trustees, institutions and the general public; Analyze and implement new legislation and Ministry directives; Monitor and implement Freedom of Information legislation and respond to requests by the public via Freedom of Information; Support PIM (Privacy Information Management) Committee.



Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities:



$74,500



Ref. No. G50 A) Meeting and Planning Expenditures



$ 7,950



Coordinate weekly Executive Committee Meetings, annual Executive Planning Days, annual Trustee/Senior Administration Annual Review, annual Organizational Meeting (trustees and senior administration), departmental meetings and Director’s meetings; Coordinate meetings with the Catholic community and Archdiocese of Ottawa, such as: Shepherds of Good Hope, United Way Steering Committee Meetings, Our Catholic Schools Committee meetings, Ottawa Network for Education (ONFE), Learning Partnership and various other functions; Enhance communication with the Catholic School Parent Association, Archdiocese, Ministry and local businesses and schools; OASBO membership fee. B) Awards and Special Events



$ 15,000



Coordinate the annual Archbishop’s Charity Fundraiser, Catholic Christian Outreach, Catholic Education Foundation of Ottawa, ONFE Capital Educators’ Awards, annual United Way Campaign Launch and Community Builders Awards, Ottawa Children’s Gala, OECTA Silver Celebration & Retirement Dinner, Operation Come Home, CAYFO Spirit of the Capital Awards, Ottawa Christmas Cheer fundraiser, and other awards and special events which occur during the year. C) Travel



$ 15,000



The Directorate is responsible for the Director’s attendance at Ministry and other institutional meetings across the province, as well as contractual travel expenses. D) Board Tributes



$ 1,200



The Directorate is responsible for providing Board Mass Cards, floral/other tributes on special occasions and for funerals, in Memoriam and other testaments. E) Professional Development



$ 8,000



The Directorate is responsible for providing support for professional development to the Director of Education ($5,000), including the Directorate Staff (OCSOA EA Conference and Privacy Information Management) ($2,000), and recipients of the Stephen H. Richardson Award (1 x $1,000).



Ref. No. G50 F) Basic Operating Expenditures



$ 7,350



The Directorate incurs costs in the efficient maintenance of the office including: postage/courier service, printing, cell phones, office supplies, and furniture/equipment replacement costs, G) Application Software and Contractual Services



$ 20,000



TASB BoardBook Entity ($4,000) The Directorate is responsible for annual fees for membership in various organizations for programs and other related services provided by the organization, including: O.N.F.E. Program Fee ($16,000) Catholic Education Distinctiveness: The Directorate responds to issues that are of concern to the Catholic community and the Archdiocese of Ottawa. A primary focus will be continuing the dialogue of the “Our Catholic Schools” committee and networking provincial and national education partners; and, providing vision and support for enhancing the distinctive nature of Catholic education. The Directorate continually builds relationships with community organizations such as Shepherds of Good Hope, United Way, ONFE, Operation Come Home and other social agencies. Also reflected in these expenditures are opportunities for Senior Administration and Directorate staff to share in worship and adult faith formation. The Directorate provides ‘In Memoriam’ tributes consistent with the Catholic faith.



Ref. No. G51



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: General Administration Name of Department/Program or Service: Records Management



Executive Officer: Dept.:



Kathy Hodgins 178



Purpose of Department/Program or Service:     



Maintain student, corporate, and historical records of the Board according to provincial and federal government regulations, Board policies and archival principles; Provide guidance to all Board employees for every record created and collected by the Board until the record’s final disposition; Support schools and departments in the management of these records, including training, resource, and research; Provide transcripts/proof of registration to former students and the public and historical information to the Board’s Historical Committee; Maintain archives that house historical and corporate records.



Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities: A) Off-Site Storage



$62,550



$47,050



Schools and departments are encouraged to use the off-site storage facility to house dormant records for security and space purposes. An inventory of records ready for shredding is regularly conducted, with a view to reducing the cost of storage. Each department’s budget is charged back for pickup, data entry and retrieval costs. The cost of consumables is also covered by this activity. B) Shredding



$14,000



Destruction of records is required by legislation and the Board Retention Schedule, and involves a shredding cost covered by this cost center. Departments and schools are encouraged to shred their eligible records to meet legal and Board requirements and to free space.



Ref. No. G51 Secure trucks collect boxes of shredding from schools and departments and shred off-site. Due to increased attention to privacy awareness requirements, enhanced shredding services are being provided to all Board schools and departments. C) Travel Expense



$



500



Travel to the Board’s schools to provide automated Records Management System training and assistance. D) Professional Development



$ 1,000



Membership to ARMA Canada and OASBO, and participation in various conferences and professional training to remain current with legislation, ever-changing technology, and best practices as they relate to records and information management. A return to the Board is made through initiatives incorporating already-evaluated successful programs and practices. Costs included are: Membership Fees to Ontario Association of School Board Administrators, Information Management and Privacy Committee (IMPAC) ($300); Membership Fees to ARMA ($175). Catholic Education Distinctiveness: The rich history of Catholic education in the Ottawa area is captured in Board minutes, school registers, Board reports and files, pictures and news clippings. The unique teaching of academics, solidly entwined with the Gospel, began over a century ago and continues to enrich students today. The Board archives provide a tangible link to the strong foundation upon which quality Catholic Education in the Ottawa area was built, and continues to grow. Collecting, preserving and displaying the recorded history of the Board is essential to the continued spiritual and intellectual growth, pride, and nourishment of both staff and students.



Ref. No. G52



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Transportation Name of Department/Program or Service: Ottawa Student Transportation Authority



Superintendent: David Leach Dept.: 195



Purpose of Department/Program or Service: The Ottawa Student Transportation Authority (OSTA) has been operational since September 2008. OSTA was established pursuant to direction received from the Ontario Ministry of Education July 11, 2006 that all provincial school boards form local transportation consortia. The objectives of OSTA are to act on behalf of its member school boards, the Ottawa Catholic School Board (OCSB) and the Ottawa-Carleton District School Board, to facilitate, organize and deliver safe, effective and efficient school transportation services to students in the Ottawa area on behalf of such members. Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities:



$21,000,000



The budget request represents the Ottawa Catholic School Board’s share of OSTA’s total projected budget for 2016-2017. The OCSB’s share of the total OSTA budget is based upon cost sharing formulae as agreed to from time to time by the OSTA Board of Directors, comprised of an equal number of representatives from both member school boards. Contracted Transportation services acquired from OSTA for Board students include: AM/PM school bus routes; wheelchair school bus routes; special small vehicle routes; Public Transit service; and Walking School Bus service.



Ref. No. G52 Other shared OSTA expenditures include but are not limited to the following:        



Salaries and benefits for OSTA staff; Professional fees such as legal and audit; Occupancy costs; Software license fees; Insurance; Basic operating costs such as temporary assistance, business forms and stationary, professional development, telephone expenses, office and paper supplies; Computer equipment – costs of operating, upgrading and replacement; Safety Awareness Day, a cooperative venture with School Bus Operators, held annually at school locations across the city, providing practical school bus safety training for parents and first-time bus riders.



Ref. No. G53



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Planning & Facilities Name of Department/Program or Service: Planning



Superintendent: Fred Chrystal Dept.: 388



Purpose of Department/Program or Service: The Planning Department’s mandate is to ensure Student Success through planning for and providing school accommodation for all students by undertaking enrolment projections for budget, staffing, short and long-term accommodation needs, determining facility needs (new schools, portables, renovations and additions), monitoring municipal developments, identifying and purchasing school sites, implementing Education Development Charges by-law on new developments to collect funds for sites, reviewing and setting school attendance boundaries and initiating the school consolidation process as required. Planning also undertakes the Community Partnership Planning Guideline (formerly Facility Partnership), which reviews excess space in existing schools, provides information on new school plans for potential partners, with links to possible Community Hubs, as part of the Ministry’s directives to school boards. The Planning Department oversees the Board’s New School and Facilities Renewal Program budgets (annual FRP and School Condition funding sources from the Ministry), ensuring Stewardship of Resources through careful spending of these funds. These consist of separate Capital Budgets for new schools in the Multi Year Capital Plan plus $6.0 million annually in Facilities Renewal and $7.4 million in School Condition projects – additions, renovations, refurbishing, retrofitting, etc. As well, plans are undertaken for any special-purpose capital funding (historically, Full Day Kindergarten, Pre-School conversions, Primary Class Size). Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities:



$40,040



Implement and update Board’s Multi Year Capital Plan – site purchases, financing, municipal approvals, boundary changes, and school design consultations with academic personnel / architects / industry professionals.



Ref. No. G53 Budgeting, prioritization, management, financial control, and reporting of annual facility renewal projects. Continue to work with Ministry officials regarding changes to capital funding model and presentation of our “business cases” for Growth Schools or other capital funding. Maintain School Facilities Inventory System (SFIS), which links to EFIS for funding. On-going enrolment projections for Board staffing and budgeting purposes. On-going monitoring of demographics, City development activity, identification of new school sites. Continue update of inventory of long-term Facilities Renewal Program and School Condition projects for costing and prioritization. Implementation and collection of funds under new Education Development Charges by-law (2014-2019). Basic Operating Expenditures The entire department budget is for basic operating expenditures. Within basic operating expenditures are professional fees of $7,000, which represent disbursements associated with legal, architectural, and planning approval/municipal requirements inherent in the planning process. As well, the OSTA License fee sharing is approximately $11,000 with an additional payment to OSTA of $3,164 annually for WebQuery (School Locator boundary program). Advertising for the annual Ministry-mandated Community Partnership Planning Public Meeting costs approximately $2,000. Catholic Education Distinctiveness: The Planning Department ensures that the short and long term needs for appropriate student accommodation respect the core values of stewardship and partnership. In its interactions with municipal, developmental and service representatives, as well as its stakeholders (ratepayers and parents), the department works cooperatively to enhance a partnership approach in working towards the best interests of students. This positive approach to community building is essential for a Catholic learning community. Reaching out in a respectful way to the wider community is central to operating from a gospel perspective.



Ref. No. G54



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Human Resources Name of Department/Program or Service: Health & Safety



Superintendent: Cindy Owens Dept.: 389



Purpose of Department/Program or Service: 



Provide and implement activities and initiatives to sustain healthy and safe environments for all employees, students and visitors.







Liaise and coordinate with other administrative departments, Joint Occupational Health and Safety Committees and senior management to promote sustainable and safe educational and work practices.







Review legislation pertaining to health, risk, liability, accessibility, community and environment and recommend initiatives.







Provide classroom and web-based training opportunities to employees that support Board needs, policy and legislation.







Coordinate and manage risk, costs, claims, investigations, legal actions, property loss and policies relating to all Board insurance obligations.







Coordinate accessibility initiatives and accessibility requirements within Provincial legislation for compliance and intervention.







Manage and implement school audits and equipment repair and/or replacement programs to provide a safe learning environment for technology, science, arts, physical education, exercise and fitness and other educational programs in compliance with Board policy and Ministry of Education guidelines and in partnership and collaboration with Student Success.







Coordinate and implement activities to meet the regulatory requirements of the Ministry of Environment pertaining to storage, control and transportation and removal of hazardous substances generated by schools and building improvement initiatives; coordinate and provide gas cylinder supplies to technology classrooms and recycling of classroom initiated hazardous waste products.



Ref. No. G54 



Coordinate and manage Board emergency response programs and school-based health initiatives in cooperation with Ottawa Public Health, Local, Provincial and Federal authorities and in liaison with Safe Schools staff, policies and procedures.







Manage and implement parent and community volunteer service initiatives and services to the public and Board; ensure compliance with Board policy; maintain appropriate records to assist Principals in providing a safe school environment.



Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities: A) School Environmental Legislation



$724,560



$ 50,000



Regulatory requirements of the Ministry of Environment require organizations that produce, store and transport hazardous wastes to meet more stringent guidelines under the Land Disposal Regulations. This also provides resources to schools and training. B) Specialized Programs



$422,560



Specialized school-based programs which require regulatory requirements for audit, inspection, repair or replacement of technology, science, creative arts and physical education high school programs; contractual expert services for environmental assessments; provide and maintain prescribed and mandated training opportunities to meet Ontario legislation; and risk reduction and preventative practices. C) Health and accessibility



$ 99,500



To meet the accommodation and accessibility requirements for medically approved equipment and assistance in order to maintain health and safe school environments. D) Professional Staff Development



$ 90,000



Web-based and classroom workshops for employees including safe schools, Certified Health and Safety Committee members, Sabrina’s, WHMIS, TDG, First Aid and CPR and AED training opportunities and legislated training to meet Board policy and Provincial Regulations and Statutes.



Ref. No. G54 E) Basic Operating Expenditures



$ 35,500



Professional fees and services and office supplies for departmental safety requirements. F) AED (Defibrillator) Access in schools and Board Buildings



$ 10,000



AED (defibrillators) program to install an AED in every school and Board building by 2020. This initiative will provide five AED units and maintain the existing AED units. G) Fitness and Recreation Equipment for outdoor activities in Elementary Schools



$ 17,000



This initiative will replace aging and damaged outdoor basketball backstops, hoops and outdoor play areas. Many of these units have been removed and not replaced due to aging equipment becoming unsafe. New equipment will promote outdoor physical activities and fitness as part of the Health Schools initiative. Catholic Education Distinctiveness: The initiatives and services provided to staff, students and visitors reflect our commitment to inclusion, community and family. Through the provision, review and introduction of initiatives that support and embrace a sustainable safe school environment, the activities of the department support a holistic and caring partnership with our Church, community and social responsibilities.



Ref. No. G55



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Planning & Facilities Name of Department/Program or Service: Plant Operation



Superintendent: Fred Chrystal Dept.: 390



Purpose of Department/Program or Service: The purpose of the Plant Operation department is to operate and maintain quality facilities and associated services for the teaching of Catholic Education. Provide a clean, safe, secure, healthful and enriching environment for students and staff, in an efficient and cost effective manner. Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities:



$11,868,450



The majority of the above budget request consists of uncontrollable commitments and the increased cost related thereto:   



$9,033,450 (76%) is for utilities (hydro, gas, oil and water charges). $2,375,000 (20%) for other services & supplies such as snow removal, grass cutting, waste & recycling services, etc. $460,000 (4%) is for property insurance.



This budget does not account for any unforeseen increases to utility rates.



Ref. No. G55 Catholic Education Distinctiveness: Many of the expenditures in this department reflect the commitment to stewardship, a gospel value that creates financial opportunity towards Success for Students and Success for Staff. Since the inception of our energy management program, despite a 100% increase in the cost of electricity (8.1 cents kW/h to our projected 16.6 cents kW/h) and an 8.3% increase in our total gross floor area (434,328 sq. ft.), the total avoided costs associated with the Energy Management Program since 2003-2004 is $24,002,193. Our green cleaning program uses certified environmentally and user friendly products. We have continued our efforts to promote a paperless environment by converting our various departmental procedure manuals and logs to a digital format. We have enhanced our recycling program to increase our waste diversion efforts. We have aligned our recycling program with the City of Ottawa residential program and seventy schools have signed up to participate in the City of Ottawa Green Bin compost program. These programs demonstrate our appreciation for God’s creation and our commitment to care for the gifts we have been given, while maintaining our focus on the stewardship of our financial and human resources and reflects our commitment to demonstrating our faith through our work.



Ref. No. G56



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Planning & Facilities Name of Department/Program or Service: Plant Maintenance



Superintendent: Fred Chrystal Dept.: 391



Purpose of Department/Program or Service: The purpose of the Plant Maintenance department is to provide the climate, organization, procedures, protection and resources that will allow for the safe, secure, healthful and enriching environment for students and staff on an ongoing basis, and will enhance the appearance and maximum use of the Board’s facilities, all in a cost effective manner. Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities:



$ 4,179,770



The majority of the above budget request consists of the following commitments and the costs related thereto:   



$ 2,224,395 (54%) is for unforeseen maintenance repairs, vandalism repairs, furniture & equipment repairs and replacements. $ 1,185,375 (28%) is for contractual services. $ 770,000 (18%) is for maintenance supplies.



This includes the following:  Implementation of the Safe Welcome Program in schools.  Implementation of Technical Standards and Safety Association (TSSA) regulations for emergency generator fuel systems.  Implementation of the Electrical Safety Association (ESA) inspection program for all schools.  Support for the Evergreen initiative.  Development of a maintenance service fleet management system.



Ref. No. G56  Ongoing well water system monitoring for rural schools in accordance with Ontario drinking water regulation 170/03 for designated facilities.  Lead in Water testing and flushing programs for all schools in accordance with Ontario Regulation Ont. 243/07.  Expansion of the online Building Automation Systems in schools.  Security review and planning for implementation of recommendations.  Energy Conservation Program implementation.  Preventative/planned maintenance programs of HVAC systems.  Preventative/planned maintenance programs of Building Automation systems.  Cyclical relining of school parking lots.  Regulatory maintenance and inspections to fire alarm, sprinkler, fire extinguishers, kitchen hood suppression systems, passenger and handicapped elevators and emergency lighting/power systems.  Sports field and irrigation systems maintenance repairs on grounds at high schools.  Annual inspections and repairs to play structures.  Annual Gas Piping and Boiler servicing and inspection program.  Annual Asbestos Management Program inspections and repairs.  Biannual Siporex Inspection Program and repairs.  Annual Mould Management Program inspections and repairs.  Relocation of portable classrooms to various school sites to meet requirements of accommodation.  Updating of Asbestos Management Plan and Fire Safety Plan for all facilities.  Includes expenditures on maintaining ESL schools and High School Cafeteria Servery Equipment. Catholic Education Distinctiveness: The department contributes to Catholic Education distinctiveness through the stewardship of resources that enable success for students and staff in establishing Catholic Education budget priorities across the Board’s programs and services. Some of the programs that support stewardship of resources are: Preventative Maintenance Programs; Fire Safety Systems Programs; Energy Conservation Program; Electrical Safety Inspection Program; Fleet Management System; Principal’s Guide to Planning and Facilities Services; and Implementation of an electronic format Trades and Maintenance Services Manual.



Ref. No. G57



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Other Name of Department/Program or Service: Short Term Operating Interest



Superintendent: David Leach Dept.: 392



Purpose of Department/Program or Service: The purpose of the Short Term Operating Interest budget is to provide for the annual operating interest expenditure that is incurred by the Board with respect to the expected level of bank borrowing necessary to finance operating expenditure requirements pending receipt of corresponding Ministry of Education grant proceeds and receipt of local taxation proceeds from the City of Ottawa throughout the 2016/2017 fiscal year. Summary of Initiatives or Activities: The total budget request for this department is:



$22,000



This represents the short-term operating interest with respect to the expected level of bank borrowing necessary to finance Ottawa Catholic School Board operating expenditure requirements.



Ref. No. G58



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Other Name of Department/Program or Service: Interest on Long Term Debt



Superintendent: David Leach Dept.: 396



Purpose of Department/Program or Service: This budget provides for the repayment of long term financing interest costs. Only the interest portion is recorded as an expenditure; principal payments are recorded against the long term debt liability. The Board receives a cash flow from the Ministry of Education to meet all of the annual debt repayments. Summary of Initiatives or Activities: The total budget request for this department is: This represents the interest on long term debt.



$6,037,895



Ref. No. G59



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Other Programs Supported by Specific Funding Name of Department/Program or Service: Section 23 – M.F. McHugh Education Centre



Superintendent: Mary Donaghy Dept.: 200



Purpose of Department/Program or Service: M.F. McHugh Education Centre provides programs and services to students through Section 23 funding provided by the Ontario Ministry of Education for Care, Treatment, Custodial and Correction Facilities. This program is delivered in partnership with approved MCYS mental health service providers. Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities:



$141,783



The focus of Section 23 programs is to provide education for students whose needs are such that they are unable to attend their community school. The partnership allows the student to continue with an educational experience while they are receiving the treatment deemed necessary. Catholic Education Distinctiveness: Inclusionary practices consistent with the Ottawa Catholic School Board’s Comprehensive Special Education Plan. Gospel values of partnership, community, excellence and justice guide our practice.



Ref. No. G60



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Other Programs Supported by Specific Funding Name of Department/Program or Service: Specialized Equipment Amount (SEA)



Superintendent: Mary Donaghy Dept.: 204



Purpose of Department/Program or Service: To provide equipment for students with medical needs; to provide assistive technological equipment; and to provide support to school staff implementing use of the equipment. The monies are grantable through the Ministry’s Specialized Equipment Amount Grant. Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities:



$1,700,000



Approximately 750 claims are put forward on an annual basis. A) Licenses and Software



$



80,000



To purchase Read & Write and Snapverter licenses and software that students use to access Ontario curriculum. B) Non-Medical / Physical Equipment Requests and Contractual Services   



$1,020,000



Training hours ($250,000); Technological specialized equipment such as laptops and software ($720,000); Supply Professional development ($50,000).



C) Grantable portion of the eligible medical / physical SEA claims



$ 600,000



Catholic Education Distinctiveness: This service is provided to all students who qualify for equipment through the Specialized Equipment process. The accessibility to this equipment allows for the respect and dignity of each student.



Ref. No. G61



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Other Programs Supported by Specific Funding Executive Officer: Name of Department/Program or Service: Parent Engagement Dept.:



Kathy Hodgins 309



Purpose of Department/Program or Service: PIC (Parent Involvement Committee) is the board-level committee accountable to the Ministry of Education for strengthening and supporting enhanced parent involvement with the assistance of specific funds provided by the Ministry of Education to the Ottawa Catholic School Board for this purpose. Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities: A) Parent Involvement Committee



$59,400



$48,500



The Ministry has directed that each school receive the following amounts to assist with parent engagement: K-6 (67 schools) $500/year ($33,500); 7-8 (2 schools) $500/year ($1,000); 9-12 (2 schools) $500/year ($1,000); and 7-12 (13 schools) $1,000/year ($13,000). Funds are dispersed in the fall of each school year to the Principal/School Council Chair, coordinated by the Directorate. B) Other Operating Expenditures



$10,900



The Committee is provided with funds for its operation to assist with meetings, board-wide parent engagement initiatives, mileage for CoChairs to travel to meetings and work with school councils with their parent engagement initiatives, computer needs, etc. Catholic Education Distinctiveness: Parents, whether Catholic or non-Catholic, are encouraged to become engaged in their children’s education. Our values are shown in how we communicate with one another.



Ref. No. G62



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Other Programs Supported by Specific Funding Name of Department/Program or Service: New Teacher Induction Program (NTIP)



Superintendent: Dept.:



Steve McCabe 333



Purpose of Department/Program or Service:  



Provide NTIP teachers and Long Term Occasional teachers the professional support needed for a successful start and transition into the vocation of teaching in their first and second year. Co-ordinate activities and partnerships including the Teacher Performance Appraisal (TPA) process and beginning teacher activities with the teacher’s union.



Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities: A) Faith – Provide opportunities of faith development



$205,500



$ 3,000



This initiative includes reflective activities conducted on what it means to be a Catholic Educator in Teacher Orientation, New Teacher Faith Retreat and Mentor Planning Sessions. B) Partnership – Working with key stakeholders to best support our new teachers



$ 45,500



Plan professional learning opportunities and support in conjunction with our Teacher Union, TEAC Committee, and University Pre-Service Educational Programs, i.e. NTIP strategy form, TPA process, and teacher self-identified professional learning needs.



Ref. No. G62 C) Excellence – Provide foundational and job-embedded professional learning



$149,000



K-12 Collaborative Inquiries, differentiated professional learning sessions based on needs including: New Pedagogies for Deep Learning, Assessment & Evaluation, Mindful Use of Technology, First Nations, Métis and Inuit, the Arts and the 6 C’s, FSL and Social Studies, Numeracy and Catholic Social Teachings, Pedagogical Documentation, IEP development and implementation, Assistive Technology, Social Emotional Learning, Mental Health, and various K-12 cross-curricular sessions; supply coverage for job-embedded learning; in-school observations and visits. D) Stewardship – Ensure that all personnel are supported for professional development opportunities



$ 8,000



Costs to cover various professional learning opportunities to support differentiated needs of NTIP mentors and mentees. Catholic Education Distinctiveness: Ensuring that a Catholic vision is clearly articulated, shared and understood by all, budget expenditures reflect the vision and values of the work and needs of our new teachers, providing support in adult faith formation, Gospel Values, Catholic Graduate Expectations, and high yield evidence-based pedagogical practices. Expenditures related to adult faith development include a variety of initiatives as outlined in section A) “Faith” above. As well, the comprehensive Department Strategic Plan reflects the fundamental beliefs and philosophy delineated in the Board’s Spiritual Theme “Restoring one another in a spirit of gentleness”.



Ref. No. G63



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Other Programs Supported by Specific Funding Name of Department/Program or Service: Extended Day Program – Early Learning Services



Superintendent: Simone Oliver Dept.: 336



Purpose of Department/Program or Service: To provide an extended day (before/after school) program in keeping with Ministry expectations regarding Full Day Early Learning. Funds are generated through parent fees and municipal fee subsidies. Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities:



$5,052,379



Extended Day Programs operate with a recreational/educational focus. The daily program plan is developed by the staff and children and reflects the developmental needs and interests of the children in the group. Activities may include group games/sports, arts and crafts and drama. Themes and schedules are developed by staff and participants at the beginning of the year and changed as necessary. A light nutritious snack is provided both in the morning and the afternoon. Catholic Education Distinctiveness: Community – Encourage and support the development of community through collaborative participation. Partnership – Pursue ethical community partnerships that are consistent with Christian values. Excellence – Identify and implement practices that enhance student learning and prepare them to meet a complex society.



Ref. No. G64



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Other Programs Supported by Specific Funding Superintendent: Name of Department/Program or Service: Urban & Priority High School Funding Dept.:



Peter Atkinson 350



Purpose of Department/Program or Service: Urban Priority High School Grant (UPG) Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities: A) Increasing Parent and Community Engagement



$350,640



$



5,000



Throughout the year we encourage parents to attend school events such as interviews, Meet the Teacher Night and Program Night by providing transportation and food, and hiring interpreters if necessary. We will also engage a large number of parents and community partners for our French Christmas Gala and our International Potluck and Talent Show held during Education Week by providing the same services as required. We also plan community dinners with our partners such as Pinecrest-Queensway Community CHC to help increase community partnerships and communication with parents. B) Providing non-academic supports for student well-being (Expanded Social Worker Service, Equalization Fund, Lunch Program)



$180,000



Our full-time Social Worker provides services to address the socio-economic and mental health needs of the Notre Dame community. These services include counseling support for students who engage in harmful behaviour as well as the coordination of referrals to community based resource programs. This service also provides assistance to families with complicated and ongoing needs. In addition, an equalization fund provides for students who cannot afford the school uniform, athletic and course fees and excursion fees. Our lunch program provides students in Gr. 7-12 with a nutritious lunch each day.



Ref. No. G64 C) Creating a safe, inclusive and accepting school



$



3,000



Our Restorative Practices Committee and our Safe Schools Committee continue to explore ways in which we can continue to use restorative practices to build relationships and resolve conflicts at Notre Dame. This includes professional development for staff members, training for students. D) Increasing Student Engagement and Leadership (After-school Programming - ND After 3)



$ 90,140



ND After 3 is an after-school program that engages students from Gr. 7-12. Students are provided with an opportunity to participate in a wide range of high-interest recreational activities in a structured environment. This program includes a partnership with Dovercourt Community Centre. Students are also provided with a substantial snack and bus transportation home after the program. We also provide students with numerous opportunities to develop leadership skills. Opportunities include a Leadership Camp in the fall for students in Gr. 8-11, participation in a mentor and mentee program (M and M’s) with our feeder schools, the CHOICES Committee and the Peer Support Program. E) Improving student achievement (Tutoring)



$ 37,500



Notre Dame offers a complete academic tutoring program within our after-school program. Students in Gr. 7-12 are able to access tutors to receive assistance in all subject areas as well as specialized ‘organizational skills’ training. Our tutors are current and former Notre Dame teachers. In addition, students are provided with full access to computers and associated technology. F) UPG Coordinator



$ 35,000



Two teacher sections will be used for the marketing, administration and management of the programs offered through our Urban Priority Grant. Catholic Education Distinctiveness: The programs and support offered through the Urban Priority Grant are guided by the Gospel Values of faith, hope, love, community, dignity of the person, excellence, justice and stewardship of resources, as well as the Catholic Graduate Expectations. We strive to provide equitable opportunities to all students regardless of their background or ethnicity. We focus on those students who are often most vulnerable and in need of academic and social supports. With Jesus as our guiding example, we empower students to reach their full potential.



Ref. No. G65



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Other Programs Supported by Specific Funding Name of Department/Program or Service: Various Education Programs - Other



Superintendent: Various Dept.: Various



Purpose of Departments/Programs or Services: The Ministry of Education provides additional funding beyond the Grants for Student Needs through Education Programs – Other (EPO’s) for targeted purposes to help support the core goals and priorities outlined in the Achieving Excellence: A Renewed Vision for Education in Ontario document. Four key goals include: achieving excellence in teaching and learning, ensuring equity, promoting well-being, and enhancing confidence in a publicly funded education system. Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities:



$2,302,033



Currently announced EPO funding includes the following initiatives: Autism Supports and Training Community Use of Schools – Outreach Coordinators Community Use of Schools – Priority Schools Early Years Leads Focus on Youth MISA Network Centres Renewed Mathematics Strategy Technology and Learning Fund (21st Centry Learning – Investment) Well Being: Safe, Accepting and Healthy Schools and Mental Health



$ 61,749 100,800 340,000 92,100 450,000 200,000 810,300 658,596 118,688



Ref. No. G65



Catholic Education Distinctiveness: The Board’s catholic values and mission are shared throughout all key initiatives. In all areas of the curriculum development and implementation, professional learning opportunities, leadership and knowledge sharing, the Education Programs – Other are infused with a Catholic view of Excellence, Justice, Stewardship and Dignity of Persons.



Ref. No. G66



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Other Programs Supported by Specific Funding Name of Department/Program or Service: Various Education Programs - GSN



Superintendent: Various Dept.: Various



Purpose of Departments/Programs or Services: The Ministry of Education announced that the following programs were to be transferred to the Grants for Student Needs to continue to support Ministry core goals and priorities. Summary of Initiatives or Activities: The total budget request for this department is: and includes the following major initiatives or activities:



$ 573,601



Currently announced programs transferred to the GSN: Library Staff Managing Information for Student Achievement (MISA) Local Capacity Technology Enabled Learning & Teaching Contact First Nation, Metis, and Inuit (FNMI) Education Outdoor Education



$164,885 49,096 105,000 221,005 347,743



The budget request for these initiatives reflects non-staffing costs. Catholic Education Distinctiveness: The Board’s catholic values and mission are shared throughout all key initiatives. In all areas of the curriculum development and implementation, professional learning opportunities, leadership and knowledge sharing, these programs are infused with a Catholic view of Excellence, Justice, Stewardship and Dignity of Persons.



Ref. No. G67



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Continuing & Community Education Name of Department/Program or Service: Secondary International Languages



Superintendent: Dept.:



Peter Atkinson 274



Purpose of Department/Program or Service:   



Provide secondary students opportunities to learn a second language in addition to English and French; Provide secondary students opportunities to earn credits in language courses not available at their day school; Provide secondary students with skills to prepare them for post-secondary studies and careers related to language.



Summary of Initiatives or Activities: This program provides credit courses in international languages to 360 students. 2016-2017 estimated grant: $135,000; estimated expenditures: $164,200. Provide meaningful professional development for teachers, especially in areas related to technology. Catholic Education Distinctiveness: Language courses offered to secondary students are an opportunity for them to develop their God-given gifts and talents. These programs help students to pursue excellence and find ways of reaching out to others.



Ref. No. G68



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Continuing & Community Education Name of Department/Program or Service: Elementary International Languages



Superintendent: Dept.:



Peter Atkinson 275



Purpose of Department/Program or Service: To provide elementary aged students (grades K - 8) with opportunities to: maintain and develop their mother tongue and its culture (native speaker); learn a new language and culture (non-native speaker); and experience language instruction not available in their day school program. Summary of Initiatives or Activities: This program provides elementary international languages instruction to 2,900 students. 2016-2017 estimated grant: $659,100; estimated expenses: $587,500.        



Provide opportunities for all students to develop new language competencies and cultural understandings that will allow them to function effectively both in Canada’s multicultural society and in the international communities. Provide professional development for instructors and administrators, including occasional training with language training experts from other countries e.g. visiting scholars. Increase teacher and student resources and support for learning technologies. Implement the updated curriculum model for all International Languages, including review of assessment and evaluation framework options. Implement full use of Power School under Phase II of the Ministry of Education’s Enrolment Initiative for all International Languages Elementary programs. Continue to network with parent groups, parent advisory groups at each school and with the linguistic communities to better meet their needs. Explore opportunities to assist with ongoing expansion of the program, including with fee paying students. Integrate an updated model of Safe Schools protocols specific to all Continuing & Community Education programs.



Ref. No. G68  



Increase administrative staff support for larger sites. Provide opportunities for Parent Advisory Groups to collaborate and advise on program trends / linguistic needs of students as part of the OCSB learning community.



Catholic Education Distinctiveness: When children are provided with opportunities to deepen their understanding of their language and culture, their sense of identity is affirmed. These distinctive learning experiences can be a positive way to deepen their sense of dignity and belonging and strengthen family connections within extended families.



Ref. No. G69



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Continuing & Community Education Name of Department/Program or Service: Secondary Summer School



Superintendent: Peter Atkinson Dept.: 278



Purpose of Department/Program or Service: To provide secondary students and adults with opportunities to earn OSS credits either through Reach Ahead, Credit Recovery (grades 9 and 10) or Make-Up courses (grades 11 and 12) during the summer. Summary of Initiatives or Activities: This program provides secondary credits to approximately 2,500 students. 2016-2017 estimated revenue: $729,400; estimated expenses: $600,000.    



Offer Reach Ahead non-compulsory Grade 9 courses so that students entering Grade 9 have options. Continue to work with intermediate-secondary schools’ Student Services Departments to ensure that registration for Summer School runs smoothly. Expand e-learning summer school courses. Introduce a credit recovery model for students in grades 9 and 10.



Catholic Education Distinctiveness: Summer School provides learning opportunities and renewed chances for students to succeed. This program allows students to pursue excellence and gain confidence to move forward in life.



Ref. No. G70



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Continuing & Community Education Name of Department/Program or Service: Summer School International Languages



Superintendent: Peter Atkinson Dept.: 280



Purpose of Department/Program or Service: To provide elementary students, both native and non-native speakers of a second language, with an opportunity to continue language instruction during the summer. Students attend the daily morning language classes for five to six weeks in the summer and have the chance to become more immersed in language and culture. This curriculum is similar to the International Languages (Elementary) Program offered during the school year. This initiative is funded by the Ministry of Education. Summary of Initiatives or Activities: This program will provide summer elementary international language learning opportunities for 1,200 students. 2016-2017 estimated grant: $180,000; estimated expenses: $121,800.  



Harmonize usage of school sites in the summer months thereby reducing overhead costs. Continuing to expand the summer IL program and to promote the benefits of learning additional languages within the wider Ottawa community.



Catholic Education Distinctiveness: For many students, a summer experience for learning and reinforcing a heritage or additional language is crucial to their all-round learning and interest in achieving academic excellence. The program is open to all Canadians and those from various linguistic backgrounds. The participation of students in the program enhances language retention and fluency throughout the school year and at home. These programs are developed and facilitated in a distinctly Catholic atmosphere.



Ref. No. G71



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Continuing & Community Education Name of Department/Program or Service: Language Instruction for Newcomers to Canada



Superintendent: Peter Atkinson Dept.: 283



Purpose of Department/Program or Service: To provide language and integration opportunities for adult newcomers and government assisted refugees (GARS) through Immigration, Refugees and Citizenship Canada’s (IRCC - formerly the department known as Citizenship & Immigration Canada) funded program, Language Instruction for Newcomers to Canada (LINC). Summary of Initiatives or Activities: Throughout the year, LINC provides language instruction opportunities from Canadian Language Benchmarks (CLB) Literacy to CLB 7 for approximately 260 learners (refugees, newcomers) including 2 special classes for the Deaf. This year we expect to continue to provide services to Syrian and other refugees finding asylum and settling in Ottawa. The grant from IRCC in the amount of $355,500 covers expenditures that can be directly attributed to the LINC program. The funds provide support to instructors for the Portfolio Based Language Assessment (PBLA) for learners which has been expanded to all CLB level classes in LINC. We will continue to work with IRCC to meet regional changes and expectations based on policy and economic changes implemented in the system. Catholic Education Distinctiveness: At the core of the Christian teaching is the idea of caring for our fellow human beings. In Continuing Education adult learning programs, individuals are given the chances to make significant life changes. LINC offers refugees and newcomers to Canada a chance to improve their communication skills as part of the settlement process. By offering language instruction and support, we help them integrate into the OCSB and the wider Ottawa communities. By so doing, we assist newcomers work towards becoming Canadian Citizens who are then able to give back to our communities.



Ref. No. G72



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Name of Program or Service:



Continuing & Community Education English as a Second Language – St. Patrick



Superintendent: Peter Atkinson Dept.: 286



Purpose of Department/Program or Service: To provide opportunities for adult immigrants and international visitors to learn and improve their English; and learn about Canada and the Ottawa region. Summary of Initiatives or Activities: This program provides English Second Language (ESL) instruction to over 2,000 adult newcomers. 2016-2017 estimated revenue: $1,158,600; and estimated expenses: $1,081,000.       



Provide professional development for instructors and administrators. Provide instructional and learning technology support for instructors, who use a variety of print and online resources for all levels of ESL. Promote ESL classes for generic and specialty areas e.g. academic and/or test preparation with increased focus on adult international students and advanced proficiency training needs. Administrative support for the Coordinated Language Assessment and referral System (CLARS). Continue to work with the Ministry of Citizenship, Immigration and International Trade (MCIIT) in addressing changes to Adult ESL, including expanded use of Portfolio Based Language Assessment (PBLA). Provide childcare for ESL learners. Implement an improved site supervision model with creation of an on-site ESL International Students Coordinator who will assist with recruitment/retention and programming for adult international students at OCSB, in addition to routine coordination of staff and the site.



Ref. No. G72 Catholic Education Distinctiveness: Adult immigrants and international students to the Ottawa area need a chance to look to the future and meet their goals. For many, improving language proficiency is the key to attaining academic, work, and community-integration goals. The central location of St. Patrick’s Adult School shows both recognition of the long history of OCSB and attracts those who want to study in a downtown setting. Providing opportunities to develop language skills in an equitable environment is an action reflecting the understanding of social justice and demonstrates the Christian sense of community and caring for all.



Ref. No. G73



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Continuing & Community Education Name of Department/Program or Service: Prior Learning Assessment Review (PLAR)



Superintendent: Peter Atkinson Dept.: 289



Purpose of Department/Program or Service: To provide opportunities for adult assessment of prior learning as mandated by the Ministry of Education. Summary of Initiatives or Activities: This program will provide approximately 290 equivalency assessments. 2016-2017 estimated grant: $35,600; estimated expenses: $27,000 Catholic Education Distinctiveness: The PLAR program offered is in keeping with Catholic Education and the Board’s priorities for Student Success, through honouring and respecting the diversity of learners and recognizing student pathways.



Ref. No. G74



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Name of Department/Program or Service:



Continuing & Community Education Adult Literacy and Basic Skills (LBS)



Superintendent: Peter Atkinson Dept.: 291



Purpose of Department/Program or Service: To deliver literacy instruction to enable adult learners, many with interrupted education, to acquire the necessary skills and competencies to achieve their goals: for admission to St. Nicholas Adult High School; for entry to further education / training opportunities; and for the entry/re-entry to the workforce. The Program also provides adult learners with opportunities to improve their literacy, numeracy and life/ work skills so they can function more independently. Summary of Initiatives or Activities: This program is funded by the Ontario Ministry of Training, Colleges and Universities (MTCU) and aims to provide basic literacy instruction to 140 adults. It is housed at St. Nicholas Adult High School (West and Central locations). Students are provided with training supports and 1:1 facilitated learning. The total funding for this program is $350,332. All initiatives and activities are covered by this operating budget:     



Continue incorporating the OALCF (Ontario Adult Literacy Curriculum Framework) including incorporating more basic computer skills. Continue learner plan development and helping identify goals, including the use of learner portfolios to provide a documented demonstration of their learning. Continue to refine and work on new MTCU LBS guidelines. Continue to deliver existing skills and occupation-specific LBS training (i.e. custodial training, job readiness training and hospitality training) at specific times of the year. Work with St. Nicholas Adult High School and Adult ESL programs to facilitate better pathways for adult learners in our system.



Ref. No. G74 Catholic Education Distinctiveness: Literacy opens doors and opportunities for people. A Catholic educational institution cares about justice and creating equal opportunities. This program is in keeping with the Christian mandate to care for those who are in need. Many of the learners in the LBS program have been impacted by interrupted education, job loss, and other misfortunes in their lives. They have taken the first step to transform their lives through learning and improving their basic literacy skills at OCSB.



Ref. No. G75



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Continuing & Community Education Superintendent: Peter Atkinson Name of Department/Program or Service: Continuing & Community Education - Central Dept.: 292 Purpose of Department/Program or Service: The purpose of this department is to provide central office expenditures. Summary of Initiatives or Activities:      



Professional Development of Continuing & Community Education (CCE) Staff Promotion of Department programs (with internal and external stakeholders), e.g. CESBA Increase technology use and support in all CCE programs Provide workshops on topics related to Literacy and Numeracy to parents in keeping with the Ministry of Education expectations Provide additional administrative support for implementation of the Coordinated Language Assessment and Referral Service (CLARS) Oversight and management of all CCE staff and programs



The Continuing and Community Education Central costs include $348,400 in central salaries and benefits, $36,200 in other supplies and services and $79,000 for administrative support services. The revenue and expenditures for central costs and all continuing education expenditures are shown below: Total Continuing Education Revenue: Total Continuing Education Expenditures: Salaries and Benefits Other Expenditures Administrative Support TOTAL:



$6,384,200 ($5,272,600) ($ 969,200) ($ 79,000) $ 63,400



Ref. No. G75 Catholic Education Distinctiveness: Offer a variety of life-long, community-based programs to a wide range of learners from all ages and economic situations in the Ottawa region in a Catholic environment reflecting the Gospel Values.



Ref. No. G76



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Continuing & Community Education Name of Department/Program or Service: Tuition Based Programs



Superintendent: Dept.:



Peter Atkinson 293



Purpose of Department/Program or Service: To provide a number of high interest, non-credit programs and certification courses to people of all ages at various locations in Ottawa; certification in Food Safety Training for school board staff; continue to provide secondary students with MTO approved Beginner Driver Education Certificate Training; to provide elementary students with Christmas, Family Day, March Break, and summer camp programs; to offer courses based on current trends and interests in Ottawa; and to partner with International Languages Program community groups to offer Saturday tuition-based cultural programs. Summary of Initiatives or Activities: This program provides tuition-based courses and special programs to approximately 6,000 adults, youth and children. 2016-2017 estimated fee revenue: $1,080,000; estimated expenditures $1,001,000.   



Continue to develop and coordinate marketing and advertising strategies for all CCE programs including website administration / maintenance. Increase offerings of certification courses for both youth and adults. Coordinate community-based facilities / activities / events for CCE in collaboration with other Board departments for Saturday International Languages, ESL and General Interest programs.



Catholic Education Distinctiveness: All programs and courses are developed within a Christian worldview of compassion for others and a commitment to the common good of all of society. Catholic values are infused into school activities and throughout programs.



Ref. No. G77



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Continuing & Community Education Name of Department/Program or Service: English as a Second Language - Outreach



Superintendent: Peter Atkinson Dept.: 294



Purpose of Department/Program or Service: To provide opportunities for adult immigrants, refugees, naturalized Canadian citizens, temporary foreign workers and international visitors to learn English and learn about Canada and the Ottawa region; to provide ESL skills classes that will enhance the employability of the newcomer/immigrant adult; and continue work with the Ontario Ministry of Citizenship, Immigration and International Trade (MCIIT) in the use of centralized language assessment with the Centralized Language Assessment and Referral System (CLARS). Summary of Initiatives or Activities: This program provides English Second Language instruction to 4,500 adult newcomers. 2016-17 estimated revenue: $2,225,500; estimated expenses: $2,193,700.       



Continue to promote and deliver programs in a wide range of OCSB and community locations in the Greater Ottawa area. Continue to provide additional administrative support for CLARS and support for the Centre for Canadian Language Benchmarks assessment pilots. Continue to work with MCIIT in addressing changes to Adult ESL programming, including appropriate policy and program information. Continue to provide, and if possible, expand on-site childcare for ESL learners. Provide professional development to instructors, including Portfolio Based Language Assessment (PBLA) and other topics to support instructors in being better adult educators. Explore new locations within the Board to accommodate learner needs based on demographics. This will possibly include opening a new west end site to accommodate growth in the Nepean and Kanata areas. Provide improved site support for the larger ESL sites: Queen of Angels, St. Joseph Adult School, Kanata.



Ref. No. G77 Catholic Education Distinctiveness: Adult immigrants to the Ottawa area need a chance to look to the future and create a new life. For many, language is the key to this possibility. Providing opportunities to develop language and skills in technology in an equitable environment is an action reflecting the understanding of social justice and demonstrates the Christian sense of community and caring for all.



Ref. No. G78



2016/2017 BUDGET REQUESTS – OTHER EXPENDITURES Summary of Initiatives or Activities Functional Area: Continuing & Community Education Name of Department/Program or Service: After School Literacy Program



Superintendent: Dept.:



Peter Atkinson 297



Purpose of Department/Program or Service: To provide opportunities for day school students to focus on remedial literacy, numeracy and components of literacy. Summary of Initiatives or Activities: This program provides remedial literacy and numeracy instruction to approximately 1,000 OCSB students from Grade 7 through to Grade 11 (non-credit). It also provides funding for Parent Workshops focused on literacy, numeracy, and other essential skills development for students. 2016-2017 estimated grant: $181,300; estimated expenditures: $80,000.   



Continue to work with the Student Success – Secondary Department and intermediate-secondary schools to improve offerings and access. Provide workshops on topics related to Literacy and Numeracy to parents in keeping with Ministry of Education expectations. Provide support for Literacy and Numeracy resources to day schools offering the After School Literacy Program.



Catholic Education Distinctiveness: The After School Literacy program provides our students support to realize their full potential and be “fully alive” in a caring and nurturing environment reflecting Catholic values.
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