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Leicester Middle School 70 Winslow Ave., Leicester Massachusetts, 01524 508.892.7055



October 2017 Newsletter In This Issue: ● ● ● ● ● ● ● ● ● ● ●



From the Administration Standards-Based Grading How LMS Uses Data The Pull-Toy Challenge Spotlight Schools Scholastic Book Fair Bullying Prevention Month Student Recognition FLMS/Dodgeball Fun Night Teacher of the Month Administrative Items



Important Dates in October:



10/11  Country Banking Day 10/18  Fall Concert 10/19  NC and DC Info for parents 10/25  Country Banking Day 10/27  Halloween Dance 11/02 - 11/09 Book Fair



Connect With Us:



   Joyce Nelson               Principal               n [email protected]    Christopher Fontaine               Assistant Principal               f [email protected]



From the Administration Dear Parents and Guardians: The month of October has been very busy. While the students enjoyed a nice, long Columbus Day weekend, teachers and staff spent the day on Friday, October 6 in professional development workshops. The topics included a refresher on Alert, Lockdown, Inform, Counter, Evacuate (ALICE), a program that keeps everyone safe in the case of an unwanted intruder. Speaking of teachers, check out the new Teacher of the Month nomination process in this newsletter! In addition to their classwork, service projects, and extracurricular activities, students participated in the annual magazine and cookie dough fundraiser, bullying awareness and prevention month, and a dodgeball fun night. On October 19, we will conduct parent meetings to discuss the Nature’s Classroom and Washington D.C. field trips at 6:00 pm and 7:00 pm. The music department is holding its Fall Concert on October 18, and the annual Halloween dance will be held on October 27. In this issue, you will find great tips on how to have fun and stay safe on Halloween. The Scholastic Book Fair will be held in November from 11/02 to 11/09, and we have scheduled a second one in the spring. Because the fair does not coincide with a parents’ night, we hope you will take a look at the materials your children bring home. By showcasing a wide variety of reading materials, we hope to spark an interest in reading for the entire family. And with the holiday season quickly approaching, books make great gifts! We hope you enjoy this issue of the School Newsletter! Sincerely, Joyce Nelson - Principal Christopher Fontaine - Assistant Principal



Standards-Based Grading



(Excerpts from Charting a Course to Standards-Based Grading by Tim Westerberg) Like most schools, Leicester Middle School uses a traditional approach to student assessment and grading. However, new thinking in this area suggests that standards-based grading may be a more effective way to assess students’ growth and performance. This approach to grading is typically used in elementary schools, but now it is gaining traction in many high schools and middle schools across the country. Standards-based grading measures students’ understanding and mastery of state learning standards, concisely written descriptions of what students are expected to know and be able to do at a specific stage of their education. Here are some major differences between traditional grading and a standards-based system (CompetencyWorks): Traditional Grading System



Standards-Based Grading System



1.



Based on assessment methods (quizzes, tests, homework, projects, etc.). One grade/entry is given per assessment.



1.



Based on learning goals and performance standards. One grade/entry is given per learning goal.



2.



Assessments are based on a percentage system. Criteria for success may be unclear.



2.



Standards are criterion or proficiency-based. Criteria and targets are made available to students ahead of time.



3.



Use an uncertain mix of assessment, achievement, effort, and behavior to determine the final grade. May use late penalties and extra credit.



3.



Measures achievement only OR separates achievement from effort/behavior. No penalties or extra credit given.



4.



Everything goes in the grade book – regardless of purpose.



4.



Selected assessments (tests, quizzes, projects, etc.) are used for grading purposes.



5.



Includes every score, regardless of when it was collected. Assessments record the average – not the best – work.



5.



Emphasizes the most recent evidence of learning when grading.



Standards-based grading is not a system that is entered into lightly. Schools and districts have unique characteristics that determine whether it is wise to move ahead with such an improvement initiative and at what pace. Over the summer, the administration and a select group of teachers met with Deb Brady, Ph.D. from Ribas Associates, to learn more about standards-based grading. In the August PD workshop, the concept was introduced to the staff. It was a (Continued in the right column)



very brief introduction, but the concept will be expanded upon as the year progresses. While some teachers are already using common assessments within departments, the goal for this year is to tighten up the current assessment and grading system by adopting common assessments wherever possible. The two-year target is to move beyond the limitations of traditional grading practices to a set of standards that drive changes in instruction.



The Academic/Social-Emotional/Behavioral/Attendance Connection Data is the key to helping schools define their problems We believe that absenteeism and behavioral issues have a major effect on students’ ability to do well in school. Thus, and needs, select LMS introduced Engaging Schools, a program that we expect improvement strategies and goals, monitor progress, and will result in a long-term change in terms of school-wide discipline and student support. Thus, the administration initiate change. LMS uses data in a variety of ways. Here are regularly monitors the use of the ideas and tools provided by a few of them: Engaging Schools.



How LMS Uses Data



Student Achievement and Growth Data ● State-mandated assessments (MCAS) - Along with measuring student achievement, MCAS is sometimes referred to as a school’s “report card.” Schools use the results to understand student achievement as compared to other students across the state. The state uses the results to determine which schools are doing well and which need assistance or intervention. ● Star Assessments - ELA and math teachers use these online tests on an interim basis to find and fix gaps in learning and adjust instruction based on results. This is a great tool to determine student growth. ● End of unit or chapter tests and end of semester exams - These result in a student report card grade. ● Formative Assessments - Teachers use a variety of methods to conduct in-process, daily evaluations of student comprehension, learning needs, and academic progress during a lesson, unit, or course. Formative assessments are not meant to result in a grade for a report card.



Student Attendance and Discipline Data Like every school in the commonwealth, every day LMS carefully gathers attendance data. Not only do we look at school-wide averages, but we also monitor students with chronic absences. This type of data analysis identifies students who need intensive support systems. LMS also tracks disciplinary incidents and the consequences associated with them. (Continued in the right column)



Another positive initiative is the Students In Need Tracking Board. Once a week the administration meets with the school nurse, the school psychologist, the guidance counselor, the special education team chair, and the behavioral specialist to discuss academic, social-emotional, behavioral, and attendance issues associated with every single student they have identified as a student in need. This data helps the group identify trends and develop plans to help mitigate problems. Data tracking is helping LMS to initiate long-term change. We are already seeing positive results in many areas. These are just two examples: ● The use of Star Assessments allows us to measure the Number of Students at Grade Level. Last year we saw significant increases in both ELA and math from the baseline tests to later assessments. Click Here. ● By utilizing Engaging Schools’ restorative practices, we have been able to reduce the number of disciplinary incidents by 58%



The Pull Toy Challenge Recently students in Mr. DePace’s seventh grade robotics class took the “Pull Toy Challenge.” They had to construct a prototype of a pull toy that had at least two parts, including mechanisms that diverted energy in different directions. Then they had to make it visually appealing so that kids will want to play with it. The State Standards that this project focuses on are: ● 7MS-ETS 1-7 (construct a prototype) ● 7MS-ETS 3-4 (structural components working together) ● 7MS-ETS 3-5 (engineering to model inputs and outputs) Here are some of the toys:



Robotics Club Fundraiser Do you like Star Wars? How would you like to watch Star Wars 8 with your friends and families in your own personal movie theater on opening night? Now you can. Leicester Middle School’s all new Robotics Club is renting out a private theater at the Sturbridge Cinemagic Theaters on December 15th to watch the brand new Star Wars movie on opening night. Tickets are being sold in school for $20 each. Tell your friends and family now before the tickets are sold out. For more information please contact the school’s main office or Mr. DePace. May the force be with you!



Spotlight Schools



In last month’s edition, we told you that we are applying to become a Spotlight School. This award is  bestowed by NELMS on middle schools that consistently implement middle level best practices, resulting in effective teaching and learning. We have accumulated all of the data needed to make a complete submission and have written the final reports. The application is due on October 20. If NELMS determines that we are eligible to continue with the process, one or two representatives will visit the school. After the visit, NELMS will determine if we meet the criteria for becoming a Spotlight School.



NJHS Officers Elected



Congratulations to the following students for becoming NJHS officers: President               Lindsey Salek Vice President       Rian Fadden Clerk                     Timothy St. John Treasurer               Abigail Johnson Media Rep.           Grace Guinee Qualifications for membership are based on the following five pillars: ● Scholarship - Students must maintain a cumulative GPA of 89.5 or equivalent standard of excellence. ● Service - Students volunteer at school or in the community without compensation. ● Leadership - Student leaders are resourceful, good problem solvers, and idea contributors. ● Character - Students with character are cooperative, honest, reliable, courteous, respectful, and show concern for others. ● Citizenship - Students who show citizenship understand the importance of civic engagement and have a high regard for freedom and justice and the U.S. form of government.



Scholastic Book Fair



This year the Scholastic Book Fair will run for two weeks, one in the fall and the other in the spring. The fall book fair runs from November 2nd to November 9th. In general, the fair will take place during school hours. We will keep you posted if we are able to add extended hours so that parents can attend. We bring the book fair to LMS to spark an interest in reading and introduce students and adults to the wealth of materials that are available to them. The fair has books for students, teachers, administrators, parents, librarians, and book clubs. There is something for everyone. The school also benefits from the book fair. A percentage of the sales goes directly back to the school library, which allows us to purchase new materials and improve library services. We hope you will support your child in this fun and educational activity. And remember, books and educational materials make great gifts!



Check Out the Student Work! On Ms. Minton’s library website, you can find a variety of student contributions including book reviews, cartoons, drawings, paintings, and poetry. This website is a very rich resource for the LMS community. We invite you to take a peek! Student Work on the Library Website



Cyberbullying Curriculum



National Bullying Prevention Month



During the month of October, some of the after-school clubs will be conducting a myriad of activities to celebrate National Bullying Prevention Month. LMS CommuniTeen and Dare 2 Care will be sponsoring the following activities: Anti-Bullying Awareness Week ● World Blue Shirt Day - Show support for bullying awareness and prevention. ●  Create and hang posters with anti-bully messages. Make a New Friend and Band Against Bullying Week ● Make a new friend, take pictures, and send them to Mr. Fontaine to post on the school’s Facebook page. ● Band Against Bullying; take a positive action to prevent bullying; receive a “What You Do Matters” wristband. ● Wear something with numbers to symbolize there is strength in numbers when banding against bullying. Show Kindness Week ● Kindness Challenge - Be “caught in the act” of showing kindness and receive public recognition. Celebrate Diversity Week ● Share similarities and celebrate differences. Post a colorful fish on the “fish tank” bulletin board in the cafeteria with the caption, “We are all different fish, but we swim in the same school.” ● Wear crazy socks and/or hair to celebrate differences. Change the Culture Week ● Engage in targeted conversations on how to maximize kindness and respect at LMS. ● Dress as a superhero as a sign of their commitment to fight bullying with kindness.



Together we can STOMP Out Bullying!



Every week sixth graders have the opportunity to use Chromebooks in many of their classes. Students are able to work more efficiently, access numerous academic resources, and communicate and collaborate creatively with classmates online. Despite all of these wonderful benefits, there are serious issues that need to be addressed with students so they can learn the appropriate way to communicate online. LMS strives for all of its students to use technology responsibly and ethically. Topics like Internet safety, cyberbullying, internet privacy, and creating a digital footprint fall under the category of Digital Citizenship. During the second week of school, sixth graders worked with Mrs. Leveillee and Mrs. Minton, the school librarian, in health class on two digital citizenship topics - cyberbullying and digital footprint. These students learned how to identify and avoid cyberbullying, as well as the steps to take if they see cyberbullying occurring. During this time, students viewed the Leicester Public School’s Anti-Bullying Policy. To conclude their digital citizenship study, they were introduced to the concept of a digital footprint. Students discovered that everything they do online is public, has a broad audience, can be copied, and is permanent. Every picture, post, and action can be traced back to its originator. The goal of this lesson is to help students make conscious decisions about what they’re posting online, and to understand that acting inappropriately online can have real-life consequences. Additional digital citizenship topics are introduced at each grade level throughout the school year. For more information on digital citizenship, check out the wonderful resources available to parents and students at Common Sense Media.



Student Recognition



For the 18th year in a row, the LMS Peer Leadership Group, advised by Mr. Vaughan and Ms. Leahy, has volunteered at the annual Leicester Harvest Fair. From 10:00 am until 2:00 pm, the peer leaders worked diligently assisting the Harvest Fair staff in setting up the grounds on the common. This included setting up tents for the exhibitors, moving boxes of supplies, and setting up tables and chairs. The peer leaders coordinated games for young children, including capture the flag, sack races, and medic ball. As usual, they did an outstanding job! Congratulations to all who participated.



Recently CommuniTeen participated in the UMass Cancer Walk to support Alana, a high school student who has been battling cancer.  And thanks to the Greater Worcester Community Foundation, the group was able to make a contribution, which will help support cancer research, clinical trials, and patient care at the UMass Cancer Center. It was a hot day, but the students did very well. Thanks to all the kids who came out to support Alana and this great cause.



The National Junior Honor Society is preparing baskets that the Mothers’ Club can raffle at the annual Mother’s Club Apple Festival. Thanks for doing this, Sra. Duprey and group. The proceeds will go towards the students of the Leicester Schools.



Prizes were given for: ● Best Team Name - Chunky Monkey Purplish Cows ● Most Creative Team Uniform (top picture below) ● Best Play of the Game Friends of LMS held their first meeting on September 14. The group spent time discussing the following topics: ● The group’s goals for the year ● Helping to fund the Washington D.C. and Nature’s Classroom trips via the Magazine/Cookie Dough Drive and other fundraising ideas ● The Middle School Open House for parents ● Planning for the Dodgeball Fun Night If you would like to read the meeting minutes and see what else is going on, check out our new website! FLMS Website The group’s major goal for this year is to recruit new parent and community members. It’s a great way to give and receive feedback about LMS. We urge you to think about getting involved. If you would like to join the group, just come to the next meeting. We won’t ask you to spend a lot of time, perhaps give us an hour or two during the school year. For the November meeting, we are working on getting a speaker to discuss the topic of SOCIAL MEDIA: How Your Kids Can Use it Safely. We will publish the date, time, and place  as soon as possible.



On Friday, September 29, FLMS sponsored a Dodgeball Fun Night for LMS students. More than 130 students came to play or watch the games, consume a ton of pizza, and generally have a great time. (Continued in the right column)



Check out the Middle School Facebook page to see photos, and  Stay tuned for the March Madness competition!



Message from Food Service



How will this work?



Starting on November 2, the LMS cafeteria will be offering lunches to students on half days. The lunches will be packed for students to eat when they get home or refrigerated to eat later in the day.



Reminder from the School Nurse Remember, when your child has his or her annual physical, please submit a copy of the report to the school nurse.



Trick or Treating Safety



If you are not accompanying your child, instruct him or her to visit only homes where residents are familiar. Children should also know their own home addresses and telephone numbers and how to call 911 should they become lost. Remind them to look both ways before crossing streets. After trick-or-treating, don’t forget to inspect the goodies for open candy packages and loose candy. Discard any treats that look suspicious or otherwise show signs of tampering. If you are going out with your children, leave some lights on, lock your doors, and arm your security system if you have one.



Pumpkin Carving Safety



When carving pumpkins, use kid-friendly plastic carving instruments. Keep candle-lit jack-o-lanterns away from doorsteps, walkways, landings, and curtains. Oh, and don’t let any black cats cross your path!



Halloween is Coming!



Here are some handy tips to keep your children safe on Halloween: Costume Safety When costumes are purchased or constructed, ensure that they are bright and colorful. You might even attach reflective tape to them. Costumes should hang above the feet to discourage tripping. Ensure that masks fit securely and that they do not obscure a clear line of vision. If it is cold, be sure to dress warmly. (Continued in the right column)
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