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Funding Student Staff and Student Organization Funding Policies Undergraduate Student Government University of Connecticut April 4th, 2018



Preamble These Funding Student Staff and Student Organization Funding Policies shall be set forth to serve student interests by appropriating student fees, which have been entrusted to the Undergraduate Student Government. The Funding Student Staff, on behalf of the Undergraduate Student Government, strives to promote academic and cultural enrichment in the University of Connecticut community by advocating for education, health, wellness, diversity and service. These policies aim to bring those benefits to as many undergraduate students as is feasible. Furthermore, as a steward of student fees, the Funding Student Staff shall make all decisions under the tenets of fiscal responsibility, transparency, fairness, and accountability.
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Definitions 1. USG: Undergraduate Student Government at the University of Connecticut, Storrs 2. UConn: University of Connecticut, Storrs



3. Supervisor: Supervisor of the Funding Student Staff of the Undergraduate Student Government 4. Senate: Senate of the Undergraduate Student Government 5. Funding Student Staff: Funding Student Staff of the Undergraduate Student Government 2



Standard Operating Procedures of the Funding Student Staff 1. The Funding Student Staff shall maintain codified operating procedures that establish a method for the implementation of these policies by the Funding Student Staff. 2. A current version of the procedures shall be available to all undergraduate students and can be found on the Undergraduate Student Government website listed as “Standard Operating Procedures of the Funding Student Staff.” 3. The Standard Operating Procedures of the Funding Student Staff shall establish a protocol for parties to request USG funds. 4. The Standard Operating Procedures of the Funding Student Staff shall include any information or procedures referenced or mandated by these policies. 5. Violations of the Standard Operating Procedures of the Funding Student Staff by organizations shall constitute an acceptable reason for denial of their funding request.
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Budget of the Funding Student Staff 1. The budget of the Funding Student Staff shall be comprised of all funds allocated to the Funding Student Staff by the Senate. 2. Funds for any request approved under the purview of these policies shall be encumbered from the budget of the Funding Student Staff. 3. The USG Comptroller shall send groups an informational budget form four to six weeks prior to the end of the preceding semester to which groups shall be budgeting. 4. This informational budget will not bind the requests of groups in any monetary way for the following semester, but will be required in order to provide information to both the Comptroller and SFAC Committee regarding how student groups intend to use their money for the following semester. Groups will be asked to accurately estimate the amount of money they will be spending in the following semester without over-budgeting. This informational budget will also allow groups to receive feedback on whether the requests they are budgeting for are within the purview of the Funding Student Staff policies through the process of a formal response from the USG Comptroller if the request violates policy.



5. If a group violates the spirit and integrity of the informational budget the Comptroller reserves the right to rule the group “Temporarily Ineligible for USG Funding,” requiring a meeting with the Comptroller to be eligible again. 6. Any group that fails to submit the informational budget by the required deadline date will be ruled “Temporarily Ineligible for USG Funding,” and will need to either meet with the USG Comptroller in person or through some other form (Phone, e-mail etc.) if an in-person meeting is not possible. 7. The USG Comptroller reserves the right to investigate instances in which groups grossly request funds over their “informationally budget” at a minimum level of 10%. This does not mean groups would be ineligible for funds, but the Comptroller may ask the group to explain why they are requesting more money now in order to encourage accuracy in future informational budgets and to help accountability throughout the process. 8. The budget of the Funding Student Staff shall be comprised of all funds allocated to the Funding Student Staff by the Senate. This budget shall be proposed by the Comptroller based on the estimates provided through the informational budgets and/or any relevant historical data. 9. The budget of the Funding Student Staff shall be partitioned into two accounts: the Unrestricted Account and the Protected Account. Funds shall be allocated to each partition in a manner designed to fund the maximum number of requests across all categories and to promote the success of all approved Category D requests (See Section 5.1). The amount of funds allocated to each partition shall be proposed by the Supervisor and approved by a majority of the Funding Student Staff and the USG Comptroller. Any unallocated funds in the budget of the Funding Student Staff shall be allocated to the Unrestricted Account. The accounts shall be utilized in the following manner: a. The Unrestricted Account may be used to fund any request or expenditure approved by the Funding Student Staff. b. The Protected Account may only be used to fund approved Category F requests. 4



Eligibility and Restrictions 1. Only UConn fee-paying undergraduate students are eligible to receive funding from USG. 2. Only organizations with at least a 75% membership of UConn fee-paying undergraduate students shall be eligible to apply for and receive USG funding. 3. Only SOLID Tier II organizations that have existed for 15 academic weeks may apply for funding in the current semester (See Section 4). 4. Tier II organizations may receive a maximum of $10,000 in USG funding each semester.



5. Only organizations that attend all mandatory trainings by the Funding Student Staff will be eligible. Any exceptions to this will be at the discretion of the Funding Student Staff Supervisor. a. All Tier II organization presidents and treasurers shall be required to attend USG funding system training sessions during their term as president or treasurer. Once completing the USG funding system training, presidents and treasurers will be granted access to the funding system. b. Any president or treasurer that completes USG funding system training, but is not granted access to the funding system, must submit a request to access the funding system in writing to the Funding Student Staff Supervisor. 6. Funding will not be provided for any of the following requests without exception: a. Alcohol, illegal substances, tobacco, or drugs of any kind. b. Activities to earn, or closely affiliated with the earning of course credit from any institution, as well as any departmental expenses. c. Direct charitable donations. d. Office supplies, including, but not limited to, those for the general function of the organization. e. Potentially dangerous implements including but not limited to firearms, explosives and live ammunition. f. Compensation to University of Connecticut undergraduates g. Subscriptions to publications. h. Activities occurring outside the Spring and Fall semesters. i. Travel outside the continental United States and Canada. j. Catering and food for off-campus events. k. Personal items and giveaways, including apparel. a. Print publications will not constitute a giveaway if the organization’s mission is primarily dependent on such a publication and is available to the entire undergraduate student population at Storrs. l. Activities deemed solely or predominately for the career advancement of organization members. m. Activities deemed solely or predominately of a social nature. n. Requests providing additional compensation to parties for services already covered under a contract between those parties and USG. o. Requests in conflict with state, federal, and/or UConn law or policy. p. Requests that are deemed to facilitate a conflict with state, federal, and/or UConn law or policy. q. Requests that are deemed not to be the responsibility of USG. r. Food will not be funded for general body meetings of student groups.



s. Fundraising events. 7. Retroactive funding requests will not be funded with the exception of airfare tickets at the discretion of the Funding Student Staff. a. Retroactive funding requests shall be defined as any request for USG funds for purchases and agreements made prior to the request and/or approval of said funds. 5 Semesterly Requests and Allocations 5.1 Requests 1. A request will be defined as a single event, trip, or equipment/supply order. 2. Organizations may request funding for any expected expenses in the upcoming semester, subject to the restrictions in Section 3, pending submission of the “informational budget,” and following the release of the Funding Request Form approximately 3-4 weeks prior to the close of the semester preceding the semester in which groups shall be requesting funds 3. “informational budgets” shall be due in the semester preceding the funded period, on a date determined by the Funding Student Staff Supervisor. 4. Funding Requests will be submitted 6 weeks prior to the date on which a guarantee of funds is needed, which shall be no later than the date of the event or the first day of an event that spans multiple days. Requests are deemed in the following manner: a. Any request taking place on University property and that is accessible and advertised to all undergraduate students shall be classified as a Category A request. b. Any request taking place on or close to campus, in the sense that they are accessible without the support of travel or overnight accommodations, and that is open to all undergraduate students shall be classified as a Category B request. Requests taking place off-campus due to lack of on-campus facilities may be classified as a Category B request, at the discretion of the Funding Student Staff. Any coaching for on campus events will be classified as a Category B request. c. Any request that is not open to all undergraduate students shall be classified as a Category C request. d. Any request requiring travel or overnight accommodations that takes place over Spring Recess (as defined by the UConn Registrar) and involving explicit participation in the form of a service activity shall be classified as a Category D request e. Any request for the purchase of equipment or supplies shall be classified as both a Capital request and a Category B request.



f. Any request that fails to be classified by the preceding sections shall be split and re-classified in accordance with the Tier II funding policies. g. The production, including but not limited to recording, mixing and mastering, of one CD per musical group per semester shall be classified as a Category B request. 5. Three quotes will be required for all requisitions, excluding exemptions due to school policies, including UCatering and Enterprise, judgments of the Funding Student Staff Supervisor, and any capital requests that are below $100 per unit and below $1,000 total. 5.2 Semesterly Request Restrictions 1. The restrictions listed in this section shall be applied by the Funding Student Staff to submitted semesterly requests only. 2. All requests for catering and food shall be funded for a maximum of 50 undergraduate participants. Exceptions will only be granted by the Funding Student Staff if the applying organization provides evidence that a similar request was attended by a greater number of undergraduate participants in the four semesters before the funded semester All catering purchase orders shall be prorated to the number of undergraduate students that attend the event. All requests for coaching services shall be funded a maximum of $4,000. a. All requests for a single coach by two teams in one semester will result in a maximum in funding of $3000 from one team and $3000 from the second team. 3. All requests for entertainment services not integral to the completion of the event shall be funded a maximum of $75 per hour. 4. Category DE, and F requests shall be subject to the following restrictions: a. Requests shall be prorated for a maximum of twelve participants, except where the nature of the activity requires a greater number. Justification must be provided in such circumstances and exceptions will be granted at the discretion of the Funding Student Staff. b. Requests for air travel shall be funded at a maximum of $300 per ticket. c. Requests for ground travel shall be funded for a maximum of 500 miles of total travel roundtrip. Requests for mileage reimbursement shall be funded at the current state rate. d. Requests for lodging shall be funded at a maximum of $150 per night per room. e. Requests for lodging shall reflect a minimum of four participants per room. Exceptions shall be made at the discretion of the Funding Student Staff. 5. Capital requests shall be subject to the following restrictions:



a. Organizations may only make Capital requests that are essential for the function of the organization. b. Capital requests for replacement equipment and supplies may only be made if the previous inventory has outlived its expected lifespan and has not been subjected to misuse or neglect. 5.3 Allocation Procedure 1. Only complete requests, as determined by these policies and the Standard Operating Procedures of the Funding Student Staff, shall be allocated funds. a. Incomplete requests can be submitted if information necessary to its completion is unavailable prior to the 6 week deadline at the discretion of the Funding Student Staff Supervisor. 2. The Funding Student Staff Supervisor will have the authority to increase the funded amount of a request up to the total amount budgeted for that request by $100 without requiring the approval of the Funding Student Staff. Approved Category A, B, and C requests shall be allocated funds from the Unrestricted Account. Approved Category D requests shall be allocated funds from the Protected Account. 3. The percentage of the total request allocated for each request is as follows: a. Approved Category A requests shall be allocated the total request. Approved Category B requests shall be allocated 90% of the total request. Approved Category C requests shall be allocated 65% of the total request. Approved Category D requests shall be allocated no more than 50% of the total request. b. The percentage of requests determined for each classification shall be set with the goal of maximizing the number of successful requests. 4. Requests shall be prioritized by category, from A to C. 5. In the event that the Protected account is not exhausted after consideration of all approved Category D requests, the remaining funds shall be transferred to the Unrestricted Account. In the event that the Unrestricted Account is not exhausted after consideration of all Category A, B, and C requests, the Funding Student Staff shall have the discretion to transfer the remaining funds to the Protected account, or to reserve the funds for Legislative Requests. 6. In the event that Funding Student Staff exhausts the Unrestricted Account before all Category A, B, and C requests are considered, requests shall be denied due to lack of funds. These denials shall be made only to Category A, B, and C requests, and shall be made on the basis of priority and the total dollar value of the request. The Funding Student Staff shall have the discretion to consider the Unrestricted Account exhausted when the remaining funds are reserved for Legislative Requests.



7. A summer recess committee shall have the power of Funding Student Staff during the summer recess and will be appointed as outlined in ByLaw VIII. 6 Disbursal of Funds 1. Any party approved for USG funds must follow the policies and procedures laid out by the Student Activities Business Office in addition to those of USG. 2. The required documentation must be submitted to the USG Office Staff by a date determined by the Funding Student Staff. The date shall be set in such a way as to allow adequate time for the processing of requests before disbursement is required. Failure to do so shall precipitate a rescindment of all allocated funds. Extensions may be granted in extraordinary circumstances at the discretion of the Funding Student Staff Supervisor. a. In the case of reimbursements of approved funds, documentation must be submitted within 30 days of purchase. 3. Reimbursements may only be used in lieu of direct payment for the following: a. Supplies that have a useful life of under one year. b. Registrations if a service is not provided. c. Travel expenditures. 4. After review by the Funding Student Staff, requests are reviewed by the President, Comptroller, and Business Office. Only after all reviews are complete can funds be guaranteed. 5. The Funding Student Staff Supervisor reserves the right to suspend the disbursal of funds if a group has pending reports and/or paperwork. 7



Inventory Reporting 1. Each Semester, all Tier II organizations funded within the previous academic year must provide an Inventory Submission 2. The Inventory Submissions will be submitted to the Auditing Board a. The Auditing Board will be comprised of the Comptroller, and up to 6 other members b. Each member will be nominated by the Comptroller and confirmed by the senate 3. The Inventory Submission will consist of the following process a. All Tier II Organizations must submit their Inventory Submission within 15 business days after the first academic day of classes. b. An Inventory Submission will include the following information for all capital goods funded by USG in the amounts of $50 or greater per unit, or $500 or greater for total units i. Current location of capital good ii. Price at which capital good was funded iii. Current use of funded good



iv. Semester the good was purchased c. The Audit Board will compare the Inventory submission with their original report comprising of prices and semester that the item was funded 4. In the event that the Audit Board has any concerns with the Inventory Submission provided by a Tier II organization, the organization may be called in for a hearing in regards to any given funded capital goods a. The Auditing Board may request the organization to provide additional documentation of the purpose and or location of the capital good b. The Auditing board may request the organization to bring the capital good into the hearing if deemed appropriate c. The Audit Board may impose sanctions outlined in Article 10 of the Tier II Funding Student Staff Policies. 8 1.



2. 3. 4.



5. 6.
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Operational Guidelines All funding is subject to the final discretion of the President and Comptroller. The President and Comptroller may veto any or all parts of a request. If the President and/or Comptroller vetoes a request approved by Funding Student Staff, the Funding Student Staff may override that decision with a unanimous vote of a quorum of members. All parties approved for USG funds shall be expected to use the allocation in full. Any remaining funds must be rescinded. The Funding Student Staff may require any party to demonstrate their ability to carry out a funded activity before approving the request. All Tier II organizations are expected to abide by the inventory guidelines set forth by the Office of the Comptroller. Failure to do so may result in the loss of all or part of the organization's funding, at the discretion of the USG Comptroller. All funded activities must have a corresponding report submitted to the Funding Student Staff within ten business days after the conclusion of the event. The Funding Student Staff reserves the right to deny any application found to be unprofessional, profane or disrespectful. Such an application will be returned to the organization.



Sanctions 1. The Funding Student Staff or USG Comptroller may impose sanctions on any party found to be violating these policies or manipulating the funding process. 2. The Funding Student Staff Supervisor, Funding Student Staff committee member, USG Comptroller, USG senator, member, and/or delegate may be present at any event to ensure these Tier II funding policies and University and State Law policies are followed properly.



3. The Funding Student Staff or USG Comptroller may impose the following consequences on sanctioned parties: a. Level One sanctions shall consist of a written warning. b. Level Two sanctions shall consist of the cancellation of funding related to the misconduct and any funding for the 30 days following the infraction. c. Level Three sanctions shall consist of the cancellation of funds for the remainder of the semester and the party shall be barred from applying for funds that semester. If necessary, the party will be referred to Community Standards. Level Three sanctions shall be imposed for the ethical misuse of Undergraduate Student Government funds and/or breaches of state law, federal law or University policy. 10



Appeal of Decisions 1. The Appeals Board shall consist of two members of the Judiciary and the Comptroller. 2. Organizations or individuals may appeal any ruling, decision, or recommendation of the Funding Student Staff on the basis of these policies. 3. Organizations or individuals shall submit their case to the Comptroller within five business days of the notification of the decision. 1. All denial notifications sent to organizations by the Funding Student Staff must be accompanied by information regarding how groups may appeal. 4. Appeals may only be argued on basis of misinterpretation of the policies, discrimination, or procedural errors. 1. Organizations may not appeal based on their own misinterpretation of the policies or their own procedural errors. 5. Appeals challenging funding decisions shall be defended by the designee of the Speaker of the Senate. All other appeals shall be defended by the designee of the Funding Student Staff Supervisor. 6. Cases presented to the Appeals Board contesting the amount of funding allocated will not be heard. 7. If an appeal successfully challenges the Funding Student Staff and Student Organization Funding Policies, the Procedures shall be amended in accordance with the resulting Appeals Board decision.
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Statement of Material Ownership 1. All tangible goods financed and funded by the Undergraduate Student Government remain the property thereof. 2. Intellectual property may be funded but the Undergraduate Student Government will not retain ownership of that intellectual property.



3. Damage or theft to any property purchased or rented by the Undergraduate Student Government shall be the responsibility of the Tier II organization for which the property was acquired. 12



Conflicts of Interest 1. To prevent conflicts of interest, any member of the Undergraduate Student Government shall be compelled to abstain from any vote where they may benefit from the funds in question.
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Scope of Policies 1. These policies shall cover all instances of USG funding for student organizations, except those explicitly covered by other USG policies. The suspension of any portion of these policies shall only occur with the express approval of the Senate and USG President.
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