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WELCOME



FROM THE BOARD PRESIDENT



Dear District 219 Community: It has been my privilege to serve the community of District 219 on the Board of Education for the past 17 years. The Silverman family is a direct beneficiary of our excellent education system; I graduated from Niles East, my wife and son graduated from Niles North and my daughter is currently a junior at Niles North. The schools are the common link for everyone in this community. We value education and know that our investment in the educational process forms the basis for economic success in the United States. Technological changes and industrial competition have made higher education increasingly important, and thus, preparing every student for college provides the basis for the decisions we make as a Board of Education. We must provide every student with an education that will enable them to succeed in our global economy. In District 219 we are aligning our collective energy to the pursuit of educating every student and providing ongoing professional development to all our educators. In order to realize the goal of increased academic achievement for every student, the board has adopted five strategies, each requiring five years to realize. The five strategies refocus our efforts on what we are teaching, how we are teaching and why we are assessing. The strategies provide focus and clarity for the organization, and advance our efforts of increasing academic achievement for every student. The five Board adopted strategies are: 1. 2. 3. 4. 5.



Advancing and integrating Science, Technology, Engineering, Math (STEM) and Literacy. Ensuring a guaranteed and rigorous curriculum and common final exam for every course. Anywhere/Anytime Learning – 21st Century computing. 21st century buildings, a five-year capital plan. Creating powerful partnerships with parents and the community.



This community newsletter will provide a glimpse into each of the five Board adopted strategies. I also encourage you to visit our website at www.niles219.org. Under District 219 announcements you will see a link to A Vision for the Future of District 219. Each of the five strategies has a corresponding document and video. A timeline, resources and assessment program for each strategy is contained in the plan document. You can also give us feedback on any of the five strategies with a simple “click.” Secondly, the Superintendent’s homepage contains her 2009 Institute Day presentation to staff regarding the Board’s five adopted strategies. Finally, cable channel 16 has information and programming on the Board’s five strategies and other opportunities we provide for students. Please visit our website for upcoming events. Beginning this year our website can be translated into any language and our calendar can be filtered by audience interest and a RSS feed will notify you of upcoming events. I am privileged to serve as Board President representing our School District and ensuring our schools continue to be among the finest in the nation. Sincerely,



Robert Silverman Board of Education President Term expires 2013 2
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Advancing and Integrating Science, Technology, Engineering, Mathematics (STEM) and Literacy
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Superintendent’s Report



Ken Albert teaches Introduction to Engineering Design, part of the Project Lead The Way program that prepares high school students for careers in engineering.
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INNOVATION



21st Century Literacies: Advancing and Integrating Science, Technology, Engineering, Mathematics (STEM) and Literacy



T



hroughout the world, a large number of careers are emerging that require advanced study in mathematics and science. The United States of America cannot be competitive globally unless our nation’s schools do a better job of educating students in math, science and literacy. In Illinois, most high school curriculum offerings end with Advanced Placement (AP) courses. At D219 we are challenging our students to achieve more in science, mathematics and engineering. These opportunities include study beyond Advanced Placement coursework. 4
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The new Science, Technology, Engineering and Math (STEM) research centers at Niles West and Niles North provide opportunities for our students to collaborate with each other to carry out sophisticated research, communicate with colleagues throughout the world, and gain a competitive advantage as they seek college entrance. The STEM centers will better equip our students with the skills they need to build successful careers as scientists, mathematicians, engineers and researchers. The new STEM centers were completed in fall 2009. They are complete teaching and learning facilities, equipped with state-of-the-art technology for both the laboratory and presentation areas, allowing for innovative instruction and research that supports student inquiry.



Students Engage in Rigorous Research Budding scientists in D219’s Student Inquiry and Research (SIR) class conduct original research on compelling questions of interest, collaborate with other students and professionals such as educators, researchers and scholars, and share their investigation results through public presentations. Niles North senior Nicole Torosin provides an excellent example of the sophisticated research some students are conducting. As a freshman she began research into what types of natural and artificial ice nuclei produce the greatest number of ice crystals. “The ultimate goal of Nicole’s research is to find the types of clouds most efficient for cloud seeding, which will alleviate drought stricken areas of the world,” explains science teacher Jacki Naughton, who has been advising Nicole since she was a freshman.



View the video



For more information, please watch the Goal 1 video on the website: www.niles219.org/district/district-information/ 5-year-goals



“Nicole’s research became so sophisticated that I could no longer guide and assist her work,” says Naughton. “She sought an electronic mentor (e-mentor) and found Dr. Roelof Bruintjes and Dr. Sarah Tessendorf from the National Center for Atmospheric Research (NCAR) in Boulder, Colorado. They mentored Nicole during the school year and were so impressed with her knowledge, dedication, and resourcefulness that they arranged an internship for Nicole during the summer, 2009. This is not something that had ever been done before at NCAR. Nicole’s internship afforded her the opportunity to join a research team studying the cloud conditions in Queensland, Australia. Her research became an indispensable part in their enduring goal to make cloud seeding more effective and efficient.” Nicole authored a blog site during her internship. An excerpt from one of her last entries recalls a memorable experience: “Funny occurrence: (Dr.) Roelof came to my desk and asked me … what’s happening within the cloud, and I got all flustered and started explaining. He cuts me off and just asks, Is it ice multiplication or nucleation!? And I say, multiplication! Then he yells: NOW YOU’RE A SCIENTIST! And runs away.”
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CURRICULUM



Enhancing STEM Curriculum to Prepare Students for Success



D



219 is analyzing the science and math curricula to better prepare our students for the future. This analysis covers the period prior to entry into high school, and extends to tracking how our students do after they graduate and enroll in higher education. We have been working cooperatively with the elementary school districts that send their students to D219 to ensure that their math and science classes articulate with our freshman-level classes. It is critical that students enter high school with a solid base of knowledge to build on during their four years in high school, in order to be prepared to enter college. D219 is reviewing what classes we offer, and how students get placed in classes, placing an emphasis on acceleration in math, science, reading and English. Our teachers are being trained through an educational initiative called Creating Independence through Student-owned Strategies (CRISS) to help each student, regardless of level, learn curriculum content in a manner most effective for that student. Special emphasis is placed on giving each student the skills they need to succeed in math, science, reading and critical thinking. 6



FIVE-YEAR PLAN



www.niles219.org



Students who successfully complete these classes can earn college credit for their engineering experience



The district is currently conducting an extensive analysis of the classes we offer in mathematics, and the sequence in which they are offered, to determine how our offerings help or hinder student achievement. We are paying special attention to entry-level course selections and student access to higherlevel curriculum. Upon completion of the analysis of mathematics, the Science and English/ Reading Departments will also undergo this intensive review. We will analyze graduation requirements for mathematics and science and make appropriate recommendations to the Board of Education Policy Committee, based upon the data findings. We are also offering new, advanced-level technology and science classes. Our Applied Science and Technology (AS&T) Department is rolling out courses approved by Project Lead The Way (PLTW), a nationally-recognized engineering program that is designed and certified by the nation’s leading colleges and universities in technology and engineering. Our PLTW teachers undergo extensive training over the summer to be certified to teach PLTW classes. Students who successfully complete these classes can earn college credit for their engineering expertise. Both Niles North and Niles West now offer a science research course that provides students an opportunity to participate in authentic research. Students establish mentoring relationships with science and research professionals to conduct research much more advanced than what is usually accomplished at the high school level. Our Math and Science Departments are challenging young learners in Niles Township to cultivate their interests in these fields before entering high school. Within the Math Department, a number of middle school students are enrolled in high school coursework; some of them begin their high school careers enrolled in pre-calculus or calculus. Sizzling Summer Science, the district’s successful academic enrichment program for 1st through 8th graders, enters its third season in 2010. In the summer of 2010, for the first time, the program will offer an intensive two-week science research course for 7th and 8th graders. WINTER/SPRING 2010 7



COLLABORATION



A Guaranteed and Rigorous Curriculum and Common Final Exam



T



he District 219 Board of Education has a strong commitment to offering the best possible education to every student. As elected representatives of the Niles Township community, the Board has a vested interest in ensuring a guaranteed, viable and rigorous curriculum for all students. As a means of ensuring that essential content is taught, we will measure the extent of student learning by incorporating common final exams for all courses. Beginning in the 2010-2011 school year, all freshman students in a given course will be assessed at the end of each semester by the same final exam. Our teachers and administrators will review and modify the curriculum guides for all freshman courses to include skillbased learning targets that culminate in a common final exam for the course. Over the next three years, we will review and modify subsequent common final exams for courses for sophomores, juniors, and seniors. Although what we teach is more aligned throughout the district, how we teach – the “art” of teaching – still remains with the individual classroom teacher. As we examine results of our common final exams, we will determine where students are performing well, as well as areas where they may not be learning at optimal levels. As a result of this evaluation, we will make appropriate changes to modify instruction, the curriculum or the final exam. In addition, our teachers will put in place specific interventions to help individual students achieve at higher levels. 8
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Collaboration between teachers results in gains for students.



Collaboration Between Grades Leads to Gains District 219’s English Department offers a good example of how the district is ensuring a viable, rigorous curriculum for all students. Committees of teachers from Niles North and Niles West, as well as the two directors, meet on a regular basis to refine learning targets, curricula and assessments, to deliver the best instruction possible to our students. The committees are in the process of drafting and refining skill-based learning targets for all levels of freshman, sophomore, and junior classes in the areas of reading, writing, literary terms, commonly confused words and usage. Teachers who have completed the process to become National Board Certified teachers. From left: Niles West teacher Ruth Gleicher, Niles West teacher Neil Koreman, Niles West teacher Ami LeFevre, Niles North teacher Scott Reed, Superintendent Dr. Nanciann Gatta, District 219 Board President Robert Silverman and Niles West teacher Michael Heinz. Math Director Jamie Krzeminski and Niles West teacher Bob Williams are also nationally certified. Another 11 teachers will be inducted this year.



When teachers collaborate with other teachers of the same grade level and grade levels above and below their own, the learning targets that are created clearly show “a progression in reading and writing skills from freshman and sophomore year, to junior and senior year,” according to North Director of English, Dr. Roger Stein. “By basing our learning targets in part on the college-readiness standards, we are preparing students to continue their education beyond District 219,” stated West Director of English Sanlida Cheng.



View the video For more information, please watch the Goal 2 video on the website: www.niles219.org/district/district-information/ 5-year-goals
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TECHNOLOGY



Anywhere/ Anytime Learning



O



ur students read, communicate, socialize, work, explore and learn with personal technologies. They share ideas and make new friends on social networking sites, follow streams of information from web page to web page and use technology, writing, reading and critical thinking skills in almost every aspect of their lives. D219 is ready to ensure that every student has the digital tools to learn anywhere, anytime. When our students graduate high school they will enter a world of work that has been leveled by technology. Any adult who has recently been back to university or college life knows how much the routine has changed, with college students now registering for classes online, accessing materials and syllabi through online management systems such as Moodle™ or Blackboard™, teaming with peers through online collaboration and discussion, and getting grades and transcripts through a university portal. If our students are given the opportunity to integrate technology and information resources into their learning activities now, they will be better able to adapt to change, develop new skills and become life-long learners. Mobile computing also provides opportunities for new styles of teaching and learning and can lead to more personalized learning as teachers adapt teaching strategies for individual students.



Frequently Asked Questions about Anywhere/Anytime Learning Starting with the 2010-11 school year, D219 will provide students with netbooks, small, light and inexpensive laptop computers suited for general computing that can access web-based applications. Students will be able to use the netbooks to learn “anywhere and anytime.” Who will receive the netbooks? Each student in the 9th grade will receive a laptop to use at school and at home during their enrollment in D219. Why give netbooks to 9th graders? Research shows that when netbook use is successfully integrated into the curriculum, students are more motivated to learn. The International Society for Technology in Education (ISTE) finds integrating technology with academic content increases students’ skills in collaboration and problem-solving. The netbooks will help increase project-and problem-based activities,



10
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facilitate research and promote student discovery. Many teachers already use Internet-based educational resources; the netbooks will make these resources available to students at all times. Becoming familiar and comfortable with computer technology will better prepare our students to compete in an economy that increasingly requires people to have high technical skills if they wish to succeed. What is the deployment schedule? Starting in September 2010, 9th graders at Niles North and Niles West will be issued their netbooks. Students will go through netbook orientation that includes training about acceptable use, troubleshooting, laptop care, and Internet safety. What about students in grades 10, 11 and 12? Why don’t they get a netbook? A key factor in the deployment of the netbooks is that our curriculum for the freshman class is being revised to include activities that will require students to use their netbook in 2010-2011. In succeeding years, the sophomore, junior and senior curricula will be revised to better integrate the technology. Have teachers been prepared to use this technology in their instruction? Teachers continue to engage in professional development that prepares them to use netbooks, Internet resources and Web 2.0 applications. The district offers three separate courses that prepare teachers to integrate these technologies into their curricular areas. How will the netbooks be paid for? The netbooks will be funded through the annual student fees. Student fees already pay for items such as textbooks and student activity fees as well as a range of other items and services, such as athletic uniforms, the use of instruments for band and orchestra, etc. Rolling the use of netbooks out over a four-year period will make the cost of the program affordable, along with cost savings that result from a decreased need for



new textbooks. How does the program work? The price that the district pays for the netbook includes the netbook, case, extended battery and a three-year warranty. Students will receive training about how to care for the netbooks; they are expected to keep track of, and care for, the computer during their high school career. The netbook warranty covers normal wear-and-tear, along with other damage that might occur during normal use of the netbook. What happens if a netbook is lost or damaged? If a student intentionally or negligently damages the netbook, the student may be subject to discipline and the cost of repair or replacement. If any equipment is lost, the student or parent must report it to the school immediately. The school will decide how to deal with each situation on a case-by-case basis. Will students be allowed to take the netbook home? Yes, students will be encouraged to use their netbooks at home to complete their assignments and to access school and Internet-based educational resources. Is the district concerned that students might use the equipment inappropriately? The netbooks will be inspected periodically to make sure that students are using them appropriately. While on the district network, the Internet is filtered and inappropriate content is blocked. What happens when a student transfers to another school? The student will be given the option to purchase the netbook at a pro-rated amount or return it to the district. Can students load their own software? Students may customize and load other applications from a pre-approved list that is maintained in the applications list on their netbook. If students download and install other software that damages the computer, the netbook will be re-imaged and all work saved on the netbook will be lost.



View the video



For more information, please watch the Goal 3 video on the website: www.niles219.org/district/district-information/ 5-year-goals
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FUNCTIONALITY



D219 Unveils Redesigned Website



The Superintendent’s webpage is located under the Administration drop-down menu. You can view the latest “Opportunities for Every Student” video, read recent news stories, or send an email with your suggestions directly to D219 Superintendent Dr. Nanciann Gatta.



The Niles Township High School District 219 website was redesigned so that end-users can arrive at their destination in just a few clicks. The structure of the site has changed to provide more efficient navigation and 21st century styling. Users may select their school or use the District navigation bar, which contains business and administrative-related resources such as the Superintendent’s office or the Board of Education profiles. Connecting to each school’s site provides access to these same features, however, the “Web Links” are front-and-center and an Alumni link has been added. The Administration navigation heading now connects you to the Principal’s office, calendar, bell schedules, school report cards, athletics, academic departments and much more. 12



FIVE-YEAR PLAN



www.niles219.org



Also in this navigation area is a brand-new tool, an online calendar that users can personalize. Parents can subscribe to the calendar, filter for pertinent activities and even get door-to-door directions to their child’s sporting events. For more information, you can view the instructional video. Go to IPTV under Web Links and enter Online Calendar in the search box.



One key feature is the Language Translation function at the top right of the page. This easy-to-use feature responds to the 60% of Niles Township families who speak a language other than English at home.



Web Links contain some of the most used features, such as the Pinnacle Internet Viewer (PIV). The PIV menu helps parents track their children’s goals, progress, and planning for college, and provides online access to attendance and grades. Other links include student fees, and access to teacher websites.



Subscribe to the RSS feed to get timely updates on all that is happening at the schools.
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A LOOK AHEAD



Capital improvements are renovations that support the existing programs.



Total equity levels the playing field so that facilities are accessible to all. Equity fosters a more comprehensive curriculum.



Making green improvements will lead to substantial cost savings over time, due to increased efficiencies.



L ITA ENT P CA VEM O PR IM



14
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AL TOT TY I EQU



Preventive maintenance improvements protect and preserve our investment.



21st Century Buildings



T



he Board of Education’s fourth initiative is 21st Century Buildings. By developing our school buildings to the highest standards, D219 will ensure that our resources remain current for our present programs, as well as ensure that our investment will meet the needs for any future developments. Moreover, our students will benefit from safe, well-maintained facilities, which are enhanced to make them more energy-efficient, which leads to significant cost savings. The initiative is composed of five pieces: • • • • • 



Life safety/ security measures are pro-active and give students access to modern and safe facilities.



Capital improvement Energy conservation Total equity Life safety/security Preventive maintenance



Completed this school year were: the STEM labs, high-tech labs that incorporate equipment for research in the areas of science, technology, engineering and mathematics; the Daycare Center at Niles West; the six-classroom, fully green and LEED-certified building at Niles West; the Multi-Academic Resource Corridor at Niles North; the renovated Student Activities Center at Niles North; and new ceiling and lighting in the Niles North gymnasium. Over the next four years, several projects are scheduled to ensure our facilities meet the highest standards. • In 2010-11, Niles North will receive renovated or replaced grandstands, competition fields and press box. The weight room and cardio lab will be expanded to help students stay fit. • In 2011-12 at Niles West, the athletic spaces will be renovated to include a new gymnastics gym, a new Mondo floor for the field house and weight room, a new training facility, new cardio lab addition and relocation and improvement of the tennis courts.



LIFE SAFETY/ SECURITY



• In 2011-12, North will renovate the existing pool and build a second pool that meets the Illinois High School Association requirements for both diving and swimming. At West, the outdoor facilities will be improved for ADA accessibility. • In the final year of the five-year plan, a new pool, locker rooms and the student cafe at North will be renovated and replaced. At West, the courtyards will be improved, along with the outside fencing around the property. • The five-year capital plan will ensure that all of our students have equal access to safe, secure, and modern facilities. We cannot have different expectations for any of our facilities. We cannot have excellence without equity.
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A LOOK AHEAD



Equity Enhances Community Partnerships



D



219 recently adopted an agreement with the Skokie and Morton Grove Park Districts and the Village of Lincolnwood Department of Parks and Recreation to jointly develop our feeder athletic programs. This means, for the first time, that these entities will work cooperatively on coordinating youth athletic programs, the use of facilities, and the quality of coaching and participation in our youth programs. The end result will be that young athletes will learn the value of teamwork and the excitement of competition, in addition to enjoying the enhanced environment of our newly renovated buildings.



Architectural rendering of Niles West new track flooring, courtesy of Legat Architects.



Architectural rendering of training facility, courtesy of Legat Architects.



Athletes at a feeder baseball camp practice.



16
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The total equity piece of the five-year plan ensures that our athletes will have a level playing field on which to compete. A pool that meets IHSA requirements for diving and swimming means that our athletes can practice on their home turf, for example, and not have to learn to adapt at another pool or school. A Mondo floor means that the flooring and specialized running surface can accommodate track, and athletes can practice on the same type of surface that state-of-the-art training facilities use. The new gymnastics facility will allow boys and girls to practice at the same time with permanently located equipment. The practice end of the gym has a “gymnastics pit,” which allows the gymnasts to practice and land in the pit without injury that could occur at normal practice. These are just a few of the improvements that will enhance our facilities. Not only will D219 students benefit from these enhancements, but all feeder students who participate in our programs will be able to practice and compete in our state-of-the-art facilities. By the time they enroll at our schools, they will already be familiar and comfortable with our facilities. Every piece of the puzzle that makes up 21st Century Buildings ensures that our investment in our facilities will provide for safe, well-maintained buildings for any future developments. Our communityaccessible athletics complex not only serves our athletes in a very comprehensive program, but our future students as well.



District 219 is the First School District in Illinois to



N



iles Township High School District 219 is the first school in Illinois to apply for operations and maintenance certification under the U.S. Green Building Council’s Leadership in Energy & Environmental Design for Existing Buildings (LEEDEB). Niles North and Niles West are leading the way to demonstrate how existing buildings can operate to reduce their carbon footprint. D219 will work with Legat Architects to achieve certification. The process is expected to affect areas such as: recycling, energy use, water consumption, green cleaning, water-efficient landscaping and purchasing environmentally-friendly products. The district will also consider using renewable energy and buying locally-farmed food. In May 2009, Niles West opened a 7,200-square-foot classroom addition designed for green certification. The building features a Green Education Room where students can compare energy consumption for the lighting in three rooms: one using normal power, one with a daylight harvesting system and one powered by solar panels on the roof. The district has created a new advisory committee, the Green Council for School Improvement (GCSI), made up of students, teachers and administrators who are working together to co-



Register for Green Certification ordinate efforts and activities to promote environmentally sound practices in D219. Capital dollars have been set aside to fund “green” improvements in the schools. Students are encouraged to submit proposals for projects that will make our schools more environmentally sound while also contributing to cost efficiencies over time.



View the video For more information, please watch the Goal 4 video on the website: www.niles219.org/district/district-information/ 5-year-goals
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COMMITMENT



Building Powerful Partnerships With Parents, Community



R



esearch shows that creating powerful partnerships is a proven way to support increased academic achievement. In A New Wave of Evidence, Harvard Professors Anne Henderson and Karen Mapp document a strong relationship between family-school partnerships and student achievement. When schools establish working relationships with families, students achieve 18
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more. This is true across families of all economic, racial/ethnic, and educational backgrounds and for students of all ages. When parents and school staff work together to support learning, students: • Achieve higher grades and test scores. • Enroll in higher level programs. • Earn more credits. • Adapt better to school and attend classes more regularly. • Improve social skills and behavior. • Graduate and go on to higher education at higher rates. Here are some of the ways our D219 schools are working more closely with our families: • We encourage parents to become involved with their children’s education by attending Parent-Teacher Conferences, monitoring their child’s progress through the Pinnacle online grade viewer, and discussing their child’s academic and extra-curricular progress through the online Individual Learning Plan (ILP). Our schools have made the Parent-Teacher Conferences more valuable by letting parents request oneon-one meetings with as many or few of their child’s teachers as they’d like. Our teachers request meetings with particular parents so they can discuss issues or concerns about their children. • 6 out of 10 of our students report that their parents speak a language other than English at home. We are making an effort to better communicate with families who might have limited proficiency in English. We identify families who would like to have translation services available at events such as College Night and Incoming Freshman Night. We also contact those families who may not be familiar with the American school system to encourage them to get involved with their child’s education.



A young participant in the Sizzling Summer Science class is building a birdhouse.



View the video For more information, please watch the Goal 5 video on the website:



The research also shows that when communities and agencies partner with schools, students benefit from : • Upgraded school facilities. • Higher quality learning programs for students. • New resources and programs to improve teaching and the curriculum, as well as resources for after‐school programs and family support. • Increased support from the community and higher social and political capital of participants.



www.niles219.org/district/district-information/ 5-year-goals WINTER/SPRING 2010 19



COMMITMENT



Two students work on circuitry for an elevator in Introduction to Engineer- ing, part of the Project Lead The Way curriculum.



A participant in the First Annual Girls Empowered by Mathematics and Science (GEMS) Conference at Niles West.



Here are just a few examples of how D219 is partnering with other agencies and businesses to increase our students’ academic achievement: •Our Education to Careers program educates students about potential career opportunities and provides them with tangible work experience and connections with business people in the community. The program matches students with jobs, internships, apprenticeships and service opportunities. More than 200 students take part in Job Shadow Career Exploration Day, an academically motivating activity that gives students an up-close look at specific jobs and helps them determine, “Would I want to make this job a career?” and, if so, “What do I need to learn?” Another highlight is Ask the Expert Day, when business and community professionals serve as guest speakers in the classrooms to discuss their careers. 20
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• Artist-in-Residency programs, where professional artists work with our teachers and students in Visual Art, Music, Theatre and Dance. For example, the district recently entered into partnership with the Lyric Opera of Chicago, which had its singers mount a special production of “The Elixir of Love” at Niles West for our high school students and students from the township sender schools. • The Niles Township English Language Learners (ELL) Parent Center, where for the first time parents with limited English are given a voice and taught the skills to become active and contributing members of their child’s education. • International pharmaceutical leader Abbott Labs sent professional research scientists to work with our freshmen at Niles West to investigate real-life problems concerning personalized medicine. • PCTEL, a global leader in the wireless industry, provided industry experts to work with our Project Lead The Way engineering students at Niles North.



D219 enjoys close relationships with many parent groups. The Korean Parents Group at Niles West holds an appreciation luncheon for the teachers at the school every year. Many young athletes will benefit from the historic agreement between D219 and the Skokie, Morton Grove, and Lincolnwood Park Districts.



• Our Social Studies department is working with the Illinois Holocaust Museum and Education Center to maximize how our faculty and students can benefit from having this nationally-recognized institution literally in our own backyard. • Our German and French teachers help our students become citizens of the world through the exchange programs they have established, giving students the chance to live abroad with families, learn another language and, more importantly, experience another culture. • We’re building on the success of Sizzling Summer Science, where elementary and middle school children in our community enroll in science courses taught by our faculty. This year we will be expanding with Sizzling Summer Shakespeare. • Dance Marathon/School Chest continues to amaze us by raising more money every year for a charity chosen by our students. Last year Dance Marathon earned more than $81,000 for Camp One Step at a Time, an organization which helps children with cancer. This year, Dance Marathon’s primary beneficiary is Expanding Lives, a



non-profit benefiting young women who live in Niger. The organization was started by two of our teachers at Niles West. Dance Marathon also has student representatives serving on the D219 Education Foundation, to better the lives of their peers. • D219 recently adopted a historic agreement with the Skokie and Morton Grove Park Districts and the Village of Lincolnwood Department of Parks and Recreation to grow and develop our feeder athletic programs. For the first time, all these agencies will work together to coordinate the organization and operations of our youth athletic programs, coordinate the joint use of facilities, improve the quality of coaching and increase participation in our youth programs. Not only will increased participation help students make better academic and social choices in their adolescence, but it will also help them learn the value of teamwork and the thrill of competition. • D219 is collaborating with the Village of Skokie, Skokie Public Library, the Indian Community of Niles Township and Oakton Community College to establish Coming Together in Skokie, a new program that will highlight a different culture in the community each year. This first year the project explores Indian culture; people are encouraged to read Motherland, by author Vineeta Vijayaraghavan. The community will host a number of activities related to this book, culminating in a visit to Skokie by the author on March 8, 2010. WINTER/SPRING 2010 21



WORLD CLASS



W



e take very seriously our goal “to improve the academic achievement of Niles North and Niles West by improving the academic achievement of every student.” Therefore, we offer a broad cross-section of courses and opportunities to meet the needs of every student. There are over 250 courses to choose from, including a wide range of Advanced Placement offerings, partnership programs, tutoring opportunities, and a top-notch special education program. Students can take part in extracurricular activities, sports, clubs, and fine arts. There are more than 20 competitive sports and 75 clubs for our students to join. • Niles North and Niles West have been recognized by the U.S. Department of Education for Excellence in Education. • D219 was recognized as the #1 Fine and Performing Arts Education Program in the Nation in 2007 by the Kennedy Center for the Performing Arts and the National School Boards Association. • D219 won the Sylvia Charp Award from the International Society for Technology in Education for outstanding use of technology in the classrooms. • Theater Departments at both schools have been invited to perform at the prestigious Edinburgh Fringe Festival. • Our exceptional faculty has won numerous national and state awards. Recent awards include: Fulbright Distinguished Teacher Award, Illinois’ Orchestra Director of the Year, Outstanding Illinois High School Chemistry Teacher, Outstanding Theater Teacher in the Nation, and more. • More than 37 members of our teaching staff have begun the process to become a Nationally Board-Certified Teacher. • School newspapers and literary magazines have received numerous accolades. • The Physical Welfare department received the Blue Ribbon Program Award for outstanding physical education program from the state of Illinois. • Niles North was named a Silver Medal winner by U.S. News & World Report in its first annual list of America’s Best High Schools in 2008. • Our Recycling Club/Green Squad earned Outstanding High School Environmental Club in 2007.
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Niles West performs “James and the Giant Peach.”



Teachers show scientific principles at work.



Financial Report for Fiscal Year 2008-2009
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SUPERINTENDENT Dear District 219 Community: In my first year as superintendent, the Board of Education, administration and I worked to establish a strategic plan to focus all of our energies and resources on one goal: increasing the academic achievement of every student. This five-year strategic plan ensures all our students have equal access to high quality, rigorous programs and modern, safe facilities. We are investing in a sound strategy for continued success. We are sending this publication to all households in Niles Township because it is important that we inform our taxpayers and constituents about the investments we are making to ensure every student succeeds. The annual budget is directly tied to what we value. We are rethinking the way we deliver services to our students in an effort to become a more efficient and effective organization. As you know, D219 relies on property tax collection to fund the schools. Approximately 94% of all revenue comes from local property taxes. The State and Federal government contribute approximately 6% .



Dr. Nanciann Gatta Superintendent



Any new revenue we receive is primarily tied to the Consumer Price Index-Urban (CPI-U). The CPI-U for 2009 is 0.1%. This minute increase, coupled with the reduction Niles Township has seen in the tax collection rate, results in decreasing revenue. To address some of the revenue shortfall, President Obama signed the American Recovery and Reinvestment Act (ARRA). District 219 can anticipate receiving $1.2 million, but this grant is a one-time injection of money that cannot be used to fund reoccurring costs. Despite the fact that our revenue stream is decreasing, our obligations are increasing. We are investing in new personnel required by law, particularly in our English Language Learners (ELL) program and Special Education programs. We are also absorbing increased costs to pay for tutoring and other interventions on behalf of students not making Adequate Yearly Progress (AYP). We are refocusing our expenditures to support staff areas that will create robust growth in student achievement and success. As we add programs and positions, others are assessed and validated or eliminated. We are streamlining our



Racial/Ethnic Background of District 219 Students
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operations and rethinking our delivery model. With investment comes shared responsibility. For the 2009-10 school year, the Board of Education accepted my recommendation to eliminate 16 positions and to reduce the number of working days for other job classifications. In addition, some budget line items were reduced by 2 to 3%. We will take a similar hard look at our staffing for the 2010-11 school year and make further reductions. NCLB statement In 2009, District 219 did not meet Adequate Yearly Progress (AYP), as defined by the State of Illinois under the No Child Left Behind (NCLB) Act. If any so-called sub-group (such as students with Limited English Proficiency, or Economically Disadvantaged) does not make Adequate Yearly Progress, the school is identified as not meeting AYP. All subgroups and scores are available on our website under District Information, Publications, School Report Cards. Overall, our scores have improved as detailed in the “ACT scores” chart below. We have put in place a wide variety of programs designed to help students perform at higher levels, and we are beginning to see improvements in student achievement as a result. However, all educators in D219 strongly believe that this is not enough, and we know that there is much more to do to help students meet the demands of high-stakes testing and college readiness. There are several important points to note: • District 219 is a highly diverse district. Over 60% of our students speak a language other than English at home, and more than 90 languages are represented among our student population. We are educating students from 31 different languages in our ELL programs. • We serve a large population of English language learners, many of whom have had very little schooling in their backgrounds and do not yet speak, read and write in English; yet, per state law, they are required to take the ACT in their junior year.



ACT Scores: School and State, Class of 2009
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District 219 Student Information Enrollment Attendance Rate Graduation Rate College Enrollment Rate



4,744 93.2% 93.7% 92.0%
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Additional Student Information Low Income Rate Limited English Proficiency Rate High School Dropout Rate Chronic Truancy Rate Mobility Rate



27.2% 5.4% 1.0% 1.6% 5.2%
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• Our low-income population has soared in the past few years. Approximately 27% of students qualify for low income status. • NCLB does not measure individual student growth, which we feel is extremely important in order to determine whether our students are progressing while they are with us. District 219 is addressing areas where students are not meeting Adequate Yearly Progress: • In 2010-11, students will begin to take common final exams, ensuring that all students have access to the same rigorous curriculum for every course. • Congruent with Board Goals 1 and 2 (advancing and integrating the core academic areas and common final assessments), students will be placed in higher and more challenging courses. • Students who read at least two grades below 9th grade level must take a required reading course in addition to their English class. • We are recommending to the Board’s Policy Committee that any incoming 9th grade student who does not place into Algebra 12-22 (our minimum expectation for all freshman students to begin in high school) will be required to take math in summer school before entering high school. • We are committed to a continued increase in the number of students taking Advanced Placement courses, as detailed in the chart “Percentage of Students Taking Advanced Placement.” We are proud of the accomplishments of our students, and despite the language of NCLB, negative press coverage and concerns over test scores, we know that we do not have “failing” schools. Our budget plan will enable D219 to not just survive, but thrive despite the difficulties of the current recession and the difficult challenges we face in educating every student. I know that if we try to simply preserve the past, we will not realize a healthy future. We will continue to explore reducing expenditures where possible while meeting the increased needs of every child. As we make decisions to eliminate programs and cut costs, we must not lose sight that we are different from other institutions. Regardless of economic conditions, students continue to arrive at our schools with the rightful expectation that we will enrich their lives and prepare them for the future. This becomes more difficult as the needs of students grow, particularly those living in poverty or in families experiencing intensified financial and emotional stress. For example, the number of students signed up for the free and reduced lunch program keeps increasing; this year 27% of students are in the program. We have added numerous health, nutrition, safety and social programs to the menu of school services. We have taken on these additional responsibilities because parents and the community believe our schools are the agency best suited to deliver these services effectively and efficiently. In addition to the information provided in this newsletter, all financial documents and student achievement data are available via the District website under District Information, Publications. I invite you to give me feedback via my Superintendent’s webpage. Just “click” on “Tell us how we are doing.” With prudent financial planning and your support and feedback, D219 will continue to be the school system that shows the rest of the nation that public schools work. Sincerely,



Dr. Nanciann Gatta Superintendent
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FINANCIAL REPORT



Expenditures FY ‘09 Educational $75,407,487 Operations/Maintenance 12,863,875 Debt Services 5,863,661 Transportation 4,573,978 IMRF/FICA 2,870,009 Capital Projects 2,917,415 Tort 3,585,665 Life Safety 1,144,037 Total $109,226,127 



% 69% 12% 5% 4% 3% 3% 3% 1% 100%



Educational Fund Expenditures FY ‘09 Salaries $54,094,009 Employee Benefits 9,948,526 Purchased Services 2,683,912 Supplies/Materials 2,708,143 Capital Outlay 1,691,183 Other Objects 4,269,598 Termination Benefits 12,116 Total $75,407,487 



% 71% 13% 4% 4% 2% 6% 0% 100%



2007 Valuation Data Residential $2,695,301,742 Commercial 1,385,611,968 Industrial 954,490,431 Railroad 228,876 Farm 49,932 Total $5,035,682,949 
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Revenues FY ‘09 Local Sources $117,641,828 State Sources 5,567,603 Federal Sources 2,757,435 Total $125,966,866 
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The district’s financial position has remained strong. District 219 was awarded a Certificate of Achievement for Excellence in Financial Reporting from the Government Finance Officers Association and a Certificate of Excellence in Financial Reporting from the Association of School Business Officials International. This is the eighth straight year that District 219 has earned this commendation, which is the highest recognition for school district financial reporting offered by GFOA and ASBO and is only awarded to districts that have met or exceeded the standards of the program.
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