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D.O. No.1-34-MOS (E&F)/2013 Dear



Dated:



ih January, 2013



f~ 50 ( f1JI\



I write to you with regard to a tragic, and deeply regrettable death of five elephants which died painful deaths after being driven over by a speeding train, namely the th Coromandel Express at Ganjam district Odisha, during 30 December, 2012. One of the elephants was a full term pregnant female, and the violence of the impact of the train was so great, that the foetus was found quite a distance away from the spot of the accident. The train Coromandel Express Superfast train No. 12841 UP was moving at a speed of over 110 Km per hour at that place, near Track Pillar No. 562/27-28. I wish to bring to your kind notice that it is well known to the railways that this is an area, where there is considerable movement of elephants. Several meetings have been held by Ministry of Environment and Forests with Railway officials with regard to the killing of elephants-our national heritage animal-by speeding trains. On 04.09.2009 the Minister of Environment chaired a meeting of MoEF and railway officials, and it was decided at that meeting that an advisory should be sent out by the Railways to take steps towards preventing collision of trains with elephants resulting in the violent and gory death of elephants. Accordingly general advisories received from MoEF and relevant directorates in the Railway Ministry were prepared and disseminated. A copy of the same is attached herewith for your ready reference. Further on 10.01.2012, and 26.04.2012 coordination meetings with the Railway authorities in this connection were held at MoEF. Even on the night of 18.12.2012, regular crossing of elephants at this point was informed to railway authorities. On 29.08.2012, at a meeting chaired by Forests and Environment Secretary Orissa, it was decided that vulnerable patches will be idenitified and sign posts with details will be handed over to railway authorities who agreed to put up the signage, and instruct their people accordingly. Sadly, this particular gory accident happened between two sign posts, cautioning railway personnel of elephant movement and requiring trains to go slow. It is significant to note that this is probably the third incident in 2 years to occur in the very same place. On 18.05.2012, in another accident, a female elephant died, once again due to an over speeding train in the same place. Despite repeated pleas, railway authorities remain indifferent to the death of wild animals particularly elephants caused by speeding trains. In this case all that is required
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is that the trains coming in that route should slow their speed for a stretch of track, amounting to approximately 11 Km. In the interests of protection of our national heritage animal, I do believe that this is a reasonable request. I am unable to comprehend why officials of the Railway Board, do not take care to ensure that advisories already in place are followed, and if not for the sake of conservation, atleast a modicum of compassion should ensure that these helpless wild elephants are not mowed down and killed by speeding trains. All that is required is for the drivers to exercise a little care at vulnerable points. In this case, railway personnel, as pointed out above, had already been warned well In advance regarding the movement of the elephant herds. Despite this, the driver continued to speed and killed five elephants. On 05.01.2013 three more elephants were killed by a speeding train in West Bengal. I had deputed a team of senior officials to visit the spot of the Odisha accident and submit a report. That report is attached herewith. My MoEF officers also told me that they did not receive much cooperation from Railway officials on the spot. The situation has now become untenable. I am absolutely confident that you will agree with me, that it is the duty of every citizen of protect our wild life, in this case our national heritage animal, the elephant. In fact this is the solemn mandate of our Constitution. I know for a fact, that you are probably unaware of these past incidents having assumed charge only recently, and that you will support me in my earnest plea to protect these helpless animals from client death caused by speeding trains. I am anguished by this particular incident, because it is a common place for elephant crossing, and forest personnel had warned railway officials well in advance. Nevertheless that Coromandel Express did not slow down, but moved at a speed of 110 to 120 km per hour at a vulnerable patch, killing five elephants in the process. Even now, if we do not take urgent steps to remedy the matter, we will find ourselves in an unacceptable situation where one of the most important arms of our society and economy, namely the Indian railways, are so devoid of compassion, that they violate both the law, solemn advisories, and timely information to continue speeding, resulting in the death of herds of precious and helpless elephants. I know, that you will certainly intervene in this matter and instruct your officials to ensure that such tragic accidents do not occur again.



The State Government and forest officials have already registered cases of violation of the Wildlife Act against the engine driver, and the Divisional railway Manger, and we will
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take those cases to their logical conclusion. However, I eamestly request you to personally intervene in this matter and render justice. If we can save scores of elephants from death, certainly, the slowing done of some trains at vulnerable patches, should not be considered too great a hardship. I once again seek your personal intervention in this matter. I will be happy to call upon you at your office to discuss this matter further, and also hand over to you an entire list of vulnerable places where there is danger to wild life from speeding trains. I request you, with all the emphasis at my command to give directions that advisories should be followed, and that wild life should be protected during train movement. I also urge you to take strong action against the erring officials whose negligence and indifference caused this incident. I look forward to meeting/hearing from you at an early date.



Thank you, Yours sincerely,



$VVA/\/ Shri Pawan Kumar Bansal Hon'ble Minister of Railways Rail Bhawan New Delhi-110001



Ii!1., Detailed Report regarding visit of officials from MoEF to the accident site and . in Odisha on 5th and 6th January, 2013.



Shri S.S. Grabyal, ADG(WL) and Shri A.M. Singh, Director (PE) made a vis!t on S/6.01.f013 to the accident site near Rambha Railway Station. in Ganjam distri


Brief about the incident: Five elephants (3 female, 1 male tusker and one calf) died on the spot ':



just near Bauri-Satrusalya Level Crossing near Subalaya Village at around 01:00 hours on 30.12.2012 when Chennai bound Coromandel Superfast Train No.12841 Up was crossing the accidental spot with the speed of more than 110 km/hour. Theiimpact was so much that the railway tracks were damaged and the train was detained there for more than 7 hours. The area where the accident occurred is very much a part of the vulnerable patch identified jointly by Forest Deptt. And Railways and accordingly signages were placed where it is clearly mentioned that area is Elephant Crossing Zone. As per the joint advisories issued by MoR and MoEF, these pre~warn



signages were for the Drivers while crossing these vulnerable patches to take



preventive measures, such as hooting of hom, slowing down the speed, etc.



Meeting with the State Forest Minister, Odisha: The Ministry officials first met the State Forest Minister in the Secretariat before visiting the site. The said meeting was also attended by Principal Secretary, Forest Deptt., Mr. Sharma, CWLW, Odisha, Special Secretary, Forest Deptt., CCF (WL) and officials of the Forest Minister's office. After the incidence Hon'ble Minister had taken a meeting with the State Officials and DRM on 31.12.2012.



He was



apparently disappointed with the attitude of the DRM. DRM had convened a press conference on 2.1.2013 where he had stated that the elephants were intentionally chased by forest Department staff and some villagers/poachers towards railway track so that these are hit by the train. Gate man in the crossing has reportedly stated that some poachers had taken off the tusks after elephants were hit by the trains. The Minister apprised about the action taken by the State . . Govt. in this regard. It was also mentioned by the Minister that despite decisions taken in one of the meetings in September, 2009 under the chairmanship of Hon. MEF at the Centre, to limit the speed of the train, the speed of the train are not regulated in the vulnerable patches. It was also



mentioned by State Forest Minister despite putting up signages for the Drivers as pre-warning, no preventive measures were taken by them while crossing the vulnerable section on the fateful night. The Minister has suggested to take this matter with the Railway MinisterlRailway Board by the Centre and also to pursue the Railway Ministry to stick to the Advisories and itlso to lower "



down the speed of the train in the vulnerable section which is only 11 Ions.



hi Odisha out ~f the



total stretch of 1800 Ions. (Chennai to Kolkata) as is being done ,by the Railway Authority in ".



Uttrakhand and West Bengal. In the meeting, matter of death of elephants by electrocution was also taken up by the Hon'ble Minister. It was urged by State Govt. to release the funds of CAMPA so the transmission lines can be strengthened by putting intennediate support (to avoid sagging of electric transmission lines), modified electric poles and if possible to provide funds ': for insulated cable wires to break the flow of the current if untoward incident happens (circuit breakers). The Principal Secretary agreed to send the concept note after consulting with Deptt. of Energy to MoEF to take action. It was also requested to make necessary changes in the norms of



Rajiv



Gandhi



Rural



Electrification



Scheme



in



the



areas



under



National



Parks/Sanctuaries/Wildlife Corridors .



. Site Visit of the Accident The officials of the MoEF visited the site with CWLW, Odisha. The railway officials including DRM were asked to be at the site but only Assistant Divisional Engineer, Mr. Rao was representing Railways. The officials present are mentioned in the note which is enclosed as Annexure. The matter was discussed with all the persons available there including the local people. It was observed that the advisories were not followed in the field and the first and the foremost advisory to clean the vegetation on either side of the railway track was not done. When a clarification was asked from the Railway Official, it was infonned that this is being done as need based basis. But at the time of our visit and also infonned by the Field Officers, the clearance from Railway side has been started only after the incident and knowing that a central team is visiting, 'the clearing was stopped at the time of our visit. A photo of clearing the vegetation is enclosed (F/A). The gateman who was one of the main persons present at the site was not available. When enquired, it was infonned .that he is on leave. The local people infonned that the gateman is not



\ / /



available from the day of the accident till date. The statement of the gateman is very important. The Assistant Engineer Railway said that he was ignorant of the reported chasing of elephants to the track and removal of the tusk of the elephant by the poachers. CWLW had infol!lled that of 5 elephants only one was male and both of its tusks were kept in safe custody by them. Infact after the accident the train was detained at the site for almost 7 hoursand removal of the tusks by poachers if any could have been noticed by the large number of peQple who had gathered. While inspecting the site, it was observed that though the signage of elephant crossing zone is in place but the other advisories, such as vegetation clearance on the both the side of the track, hooting of the horn in the vulnerable,patch by the driver,'insta1lation of high beam have not been done.



The speed of the train was the main cause of the incident. The Forest Officials on



" 18.12.2012 had informed the DRM (letter enclosed- FIB) prior to the accident regarding movement of the herd of elephants in the area and also on the fateful day the R.O had informed the control room, Khurda. But no preventive steps were taken by the concerned officials. A' detailed site inspection report is enclosed as Annexure. This unfortunate accident was avoidable and would' not have occurred if railway officials were little sensitive. The accident was so gruesome that it could have caused derailment of train.



Recommendations On the basis ofthe above, it is recommended



1. To immediately call a high level meeting with the Railway Officials at the level of the Minister!Secretary to apprise them the cause of the incident and to persuade them to give specific instructions to the concerned railway to slow down the speed of the train atleast in the vulnerable patches of Wildlife Corridors! Habitats. 2. There is also need to formulate specific advisories in addition to .the general advisories issued jointly by MoR and MoEF for site specific areas. 3. A committee of Wildlife experts like Prof. Sukumar of IISC, WII experts and Railway Board officials to suggest specific measures for each vulnerable area.



Annexure Sl'1'b -:Nt',;Fl(~C'l'H_.·N {)_'i' h.tLL .E'IC OF FJVE ELEPHANTS AT SUBALALA BY TRAIN ACCIDENT UJ'; :10.12.2012 NEAR }{AlI'lBHA RAILWAY STATION IN GANJAM DISTRICT, OlllSHll. BY ·SnI 8.S. GAHBYAL, IFS, ADGF (WILDLIFE) AND SRI A.M. SINGH,IFS, IGF (PT{OJECT W,r,PHf\NT) MOF, GOVT. OF INDIA. -,--,-.--~--.--,,-~,.,
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Ill' I'melee;> "il! l(;:';:l, IFS, CF (WL) Clio the Principal CCF, & CWLW, Od,Lsll} S-hri S.8. tvliS[-lr:-l, UFS (I), UFO, 13erhampur Division. Shri H.P. lie;"", it. Cli,'S (I). DFO, Chilika (WL) Division.
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S11ri I}.K. Jlota, ]{,-l,)gC ()fJlccr) Khallikotc Hangc. ;';I11'i P.e. Cmu, i
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sHtrllsal. \(.1 level crossing ( GPS Location North accident look place nt aroulld : .00 ,:\\1 on ,;O.l_~. n~) .. vhen Chcnnai bOllnd, COTOlnandaJ Super-fast ;!-r,Ji]) J\Jo.l)K'I; l,!f> W(-lS C"!,S";:,, l}-h: accident-Pol 3fJOt with the speed more than 110 )\l~lS per hllur. :lC ilCCldcnt S!i' ~~, ('!llilc close to Rambha l
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L)uril'g inspection it \\-ZIS infornlC'. ,j.\"' lhe DFO, Berhampur that the forest blocks n,nncly ,lhi1':karia UI'L (I)'_:;-n;--'.'-~ .-ncd Protected Forest) and IJu111nagiri -DPF is located at 
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;:::ciocnt took place.



It is seen that



six nos. of



11;\'"(; L:ccn ri:x- Fpn's,_ 1k~_;;l·-t rucl\: ;t:1d Fail\vays ill t!tc Elephant crossing zone of abol!1 11 I(FlS he; -'Ten :\aib'\"~h- POSl No, 557,' 21 '2 & S()8j7-B. In fact: accident luok i'~;\C" h~t\\~'(' 1\,1. ;,,·c!.\' l\):--,l Nn' 5C3/7.1--22 & 563 27-28 where although Sig!l:-lgC'S
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JcnJ crossing.



1t ;i.!.-:; S('~'l! ti',lt lh('n~ i~; IH:3\"\- \IC?,C1Cllivc grmdh on both sides of the railway u-,:ck hieh L;~s :lOt Iwcl1 ck;,:..r('r: by the railways. However, it is informed by the Assistant Divisicual Engineer, East· Coast railway that the clearance of vegetation IS l;.-·i:1.g Ldkc)]
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Tl:c ];'l:-;pccting rt'.::!T1. cxan,incc1 thc Range Officer; Rambha (WL) Range Sri p.C. G~lr:[ \':110 inf01";nc 1('\\ '] (::... I _~~: \\ ;-) '; ! r;lck, 'The l'~('lng(-: Officer, Ram bha wildlife l-.?ange wit.hout. '-iii'.- -~)s:-; i)r ~i~, -r'.:-l(:(~i'-lt.cl~ jnr(F;n~'d lhe 1'ailw
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Hor~'ble lYLL.A. ~hhd.t:rapur~ S-(1 Adikanda Sethi, Srj Indramani Dalei, Member, ZHla ,earishad J Ganjam District and Sri Kedar Swain local Sarpancha (Villuge S·; h1' ;n{;)I':IC(\' :.(' LCd')l ihat lj'esc cJcph'lnts ha\'c ITligra1.cd from Chand aka \\:::' ~-;cJlh:l'lrl·- si; i;-lc;;_ ~i\'i; \"C:-tr~; ;ll}(; ilOl going lJad( t.o their original-habitat. j\-,-- ,)], of i.his 
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The ~,ub-Divisional Officer, Chhatrapur , RDO, Ganjam and Tahasildar, Ganjam ',!l::n'jC\t'd lilt: l'.';':J~ :,1,;' ;~;,il: {;" J,_ll.~dJ! ;,';: ci.i.::i, ,-op dC::Tl~.~g~~ by ekphAnt-~ in this c:;','c; \C COPj~' .. '1"(:.s::; ('tT(jltC;'..L is:.\" c-l_nd order sitw-ltion cl.l!C to agitation and H.asta t
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Bcrh.ampur Circle iq...f.)rmcd the COlnrnilice that certain meeting convened by Principal Secretary, 1:'-'" -, ':r;)cr: L')i.'~Xl!'T;-:'_'l~, Odis1-i;, during :\ugust -2012 for prevention ~ h 0' ~s :1'" rT!l;~Cr lranspdl"l M;;nagcr, East-Coast l-.?ailways. ri.·· ,,'C1;";i.'''S '.\-er,_' Uk-C-'1 !),'\'slng 0;] gCi.lcnll ad'.'isor)-' dated 30.03.2010 issued 1\\',__ ):,' '! \10":1", . . ,' ,;ci, 1)' :inl~. stijYlhtes cle8rancc of vegetation on the r
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'·'-?rvl, Kl'lurda },(oad and Assistant during September, 2012
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Annexure j~1r clem :HllT or vcgcbJtion bct\~rccl1 ra11w3Y posts already identified jointly as elephant crossing zone, no clearance of vegetation was taken by railways. Si;l\ijarly, spccifk loc(-1tion for creation of underpass is also informed but no action has been 1.
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! 1 IS inforlTlCd by the DFO, Berhampur Division that there is regular cornmunication through phone and SMS by Forest sLaffs to railway control roorp regarding nlovcrncnL of elephants in that area. The l


•



Regional CCF, Berhampur Circle informed 'that since the Forest mocks on both the sides arc situated so close to the railway track that reaction time at the disposal of the forest squads is so less tho t it is not possiblc to infonn railways much in advance. The only remedy which looks fcasjble is to regulate and ~educe the speed belween railway (rack Pillar No. 557/21"22 to 568/7-8 over a stretch of about 11 Km elephant crossing zone where signage have already been fixed to avoid such accident ill futurc.
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JI1liI dlQiI(/GOVERNMENT OF INDIA ~



JjjflMdlMlNISTRY OF RAILWAYS ~ iIltlRAILWAY BOARD



NO.2007nT-IV/9/B



New Delhi, dated 30.03.2010



The General Manager, N.F. Railway/Guwahati, East Coast Railway/Bhubaneshwar and Southern Railway/Chennai '.



Sub: General Advisories to prevent train accidents involving Elephants. ****



• In the meeting held on 4.9.2009 under the chairmanship of Hon'ble Minister of State (IIC), Environment and Forests regarding death of elephants in train accidents, it was desired that Board and Ministry of Environment and Forests should work out the advisory of general nature to prevent elephant's death in train accidents. ' Accordingly, general advisories received from Ministry of Environment and Forests have been considered in consultation with MOEF and concerned directorates in Board's office. The general advisory as approved by MOEF and concerned directorates in Board's office is attached herewith for necessary action.
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(I. Jeyakumar) Joint Director Traffic Trans.(POL) Railway Board DA: f:'.s Above Copy to:



~i A. N. Prasad, IG of Forests & Director (Project Elephant), Ministry of Environment and Forests, Paryavaran Bhawan, CGO Complex, Lodhi Road, New Delhi- 110003 .



OSD(ME), Adv.(Safety), Adv.(M&L), EDCE(P), ED/Chg. and EDTT(S), Railway Board
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Genaral Advisories to prevent Train accidents involving Elephants . (Jointly issued by MoR & MoE&F)



lb/



1. Clearance of Vegetation on the sides of Railway track Zonal Railways will identify, in consultation with Forest department the vulnerable areas and will arrange need based cleaning of vegetation on the sides of Railway track within Railway land. 2. Underpassesloverpasses across the Railway track to allow elephants to escape. MoE&F wiil provide a list of selected locations for underpasses(overpasses. The cost will be borne by the MoE&F and the work will be 'executed by Railways on deposit terms. 3. Signage boards to pre-warn the Train Drivers, Signage boards will be provided by Railways on both sides of the track in identified locations to pre-warn the train drivers.



4. Sensitising programmes for Train drivers/Guards/Station Masters The Train Drivers/GuardS/Station Masters will be sensitized on wild life conservation/Protection during Periodical Refresher courses at nominated Zonal Railway Training Centres. The required training materials will be provided by MoE&F.Also MoE&F may depute staff for special lecture on wild life conservation. Railway Board will furnish the list of such zonal institutes to ~.:1oEF.



5. Engagement-of Elephant trackers by MoE&F and communication with Station Masters. MoEF will engage elephant trackers equipped with rnobile phone/walkies to receive/pass on information regarding presence of elephant herds around track length. S~p~rate wireless comrnuni~atio~ facility will be provided at the stations falling wlthm the vulnerable areas identified by the MoE&F On receipt of information SM will give "Look out advice" to the train crew verbally or otherwise. Th~ advice will be initially fO;;J~,o hours only unless or otherwise extended. Moreover the length of th~ section should be within 2 km. .



6. To keep Railway track free from food waste that attracts elephants.



Railways will advise IRCTClpantry car staff not to throw the edible waste in the vulnerable area, Announcement will be madd at the stations located near vulnerable locations advising the passengers nft to throw food waste,
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Jan 5, 2013 - I will be happy to call ... DRM had convened a press conference .... To immediately call a high level meeting with the Railway Officials at the ..... squads (04J have been deployed in the area equipped with mobile phones and. 
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