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Case StXG\_1-800-FLOWERS.COM



® 0RELOHVLWHUHGHVLJQGULYHVLPPHGLDWHUHVXOWVIRU 1-800-FLOWERS.COM



A seed is planted



About 1-800-FLOWERS.COM )/2:(56&20ΖQFLVWKHZRUOGȇV OHDGLQJRQOLQHȵRULVWDQGJLIWVKRS7KH FRPSDQ\LVEDVHGLQ&DUOH3ODFH1HZ 


)/2:(56&20OHDGVWKHRQOLQHȵRUDODQGJLIWEXVLQHVVE\RHULQJ WUXO\RULJLQDOȵRUDODUUDQJHPHQWVDQGJLIWVIRUHYHU\RFFDVLRQDQG UHFLSLHQW%HLQJDQRFFDVLRQEDVHGRQOLQHUHWDLOHUWKHEXONRISXUFKDVHV PDGHLQ)/2:(56&20ȇVYHUWLFDORFFXUFORVHWRWKHWLPHRIGHOLYHU\ $VVXFKZKHWKHUDEXV\EXVLQHVVPDQLVSXUFKDVLQJȵRZHUVRQWKHJRRUD VSRQWDQHRXVURPDQWLFZDQWVWRRUGHUFKRFRODWHVIRUKLVORYHGRQHZLWKRXW KHUQRWLFLQJ)/2:(56&20UHFRJQL]HVWKDWPRELOHLVDQLQYDOXDEOH RSSRUWXQLW\WRUHDFKFRQVXPHUVRQWKHJRFORVHWRWKHSRLQWRISXUFKDVH )/2:(56&20ZDVDQHDUO\PRYHULQWKHPRELOHVSDFHEHJLQQLQJ WKHLUPRELOHSURJUDPRYHUVL[\HDUVDJRDQGQRZKDVERWKPXOWLSOHDSSV DUREXVWPRELOHZHEVLWHDVZHOODVVLJQLȴFDQWPRELOHDGYHUWLVLQJSUHVHQFH +RZHYHUEDVHGRQWKHLUDQDO\VLV)/2:(56&20QRWLFHGWKDWWKHLU PRELOHZHEVLWHVWLOOKDGURRPIRULPSURYHPHQW



7KRXJKWIXOSUXQLQJ



7RDGGUHVVWKHSUREOHP)/2:(56&20SDUWQHUHGZLWK0RRYZHE WRODXQFKDQLQLWLDWLYHWRUHYDPSWKHLUPRELOHVLWH)/2:(56&20 DSSURDFKHGWKHSUREOHPE\VWXG\LQJWKHEHVWSUDFWLFHVRIWRSHFRPPHUFH VLWHVLGHQWLI\LQJVWUDWHJLFSRLQWVRILPSURYHPHQWWKURXJKLQWHUQDODVVHVVPHQW DQGEXLOGLQJQHZIHDWXUHVHVSHFLDOO\UHOHYDQWIRUWKHLUPRELOHPDUNHW$PLW 6KDK'LUHFWRURI0RELOHDQG6RFLDO0HGLDDW)/2:(56&20UHFRJQL]HG WKDWWKHEHVWZD\WRDSSURDFKPRELOHZDVQRWWRVLPSO\WUDQVSRUWWKHLU GHVNWRSZHEVLWHRQWRPRELOHEXWSULRULWL]HVSHFLȴFIHDWXUHVIRUWKHPRELOH XVHU “Trying to bring all of your desktop site to mobile misses the picture. You need to bring the right things to mobile,” says Amit. )/2:(56&20SULRULWL]HGIHDWXUHV VXFKDVWKHVKRSSLQJFDUWVDYLQJEXWGLGQRW EULQJRYHUOHVVXVHGIHDWXUHVVXFKDVRUGHU WUDFNLQJZKLFKWKH\LGHQWLȴHGRQO\DVPDOO SHUFHQWRIGHVNWRSXVHUVXWLOL]HG1H[W )/2:(56&20LGHQWLȴHGNH\ IXQFWLRQDOLWLHVWKDWZRXOGLPSURYHWKHXVHU H[SHULHQFHVSHFLȴFDOO\IRUWKHLUPRELOH FXVWRPHUV7KLVLQFOXGHGWKHDELOLW\WR VHDUFKJLIWVORFDOO\EDVHGRQWKHUHFLSLHQWȇV ]LSFRGHXWLOL]LQJWKHȊ)LQGD*LIW)DVWȋ IHDWXUHZKLFKDOORZVXVHUVWRȴQGDUHOHYDQW JLIWTXLFNO\IURPWKHKRPHVFUHHQEDVHGRQ ]LSFRGHDQGRFFDVLRQ



7KHQHZULFKFDOHQGDUPDNHVLW HDV\WRȴQGWKHEHVWGHOLYHU\GDWH



Finally, 1-800-FLOWERS.COM streamlined the mobile shopping experience DVPXFKDVSRVVLEOHE\VLJQLȴFDQWO\UHGXFLQJWKHQXPEHURIVWHSVLWWDNHV to complete a purchase and enhancing features such as a real time delivery calendar that allows users to easily choose the best delivery date based on shipping prices and personal delivery needs.



Blossoming results



By thoughtfully analyzing user behavior on their mobile site, and building enhancements to make the browsing and purchase experience even more robust, 1-800-FLOWERS.COM saw an immediate spike in the performance of their mobile website. Increase in conversion rate and 25% increase in average time spent on site, despite a decrease in the steps to complete a purchase A 53% reduction in cart abandonment and an increase in the average order value on mobile



Before



After



“Mobile shopping is quickly growing and continuously optimizing our mobile website is one way 1-800-FLOWERS.COM is staying ahead of the game. By looking at best practices from around the web and taking a deep dive into the customer experience and functionalities of our old PRELOHZHEVLWHZHLGHQWLȴHGWKHULJKWHOHPHQWVWRJXLGHRXUUHGHVLJQ HRUWV7KLVDOORZHGXVWRFUHDWHWKHEHVWPRELOHH[SHULHQFHSRVVLEOH for our customers and resulted in strong business metrics.” — Amit Shah, Director of Moble and Social Media, 1-800-FLOWERS.COM
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and building new features especially relevant for their mobile market. Amit. Shah, Director of Mobile and Social Media at 1-800-FLOWERS.COM, recognized that the best way to approach mobile was not to simply transport their desktop website onto mobile but prioritize specific features for the mobile user. "Trying to bring all ... 
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system, we were able to host our content, style it as we see fit, and easily integrate our existing advertising, analytics and other business tools,â€� Merrell said.
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case study 

When Samsung Turkey launched the Galaxy S4 cell phone in early 2013, its marketing team ... wanted to use the company's existing video assets to build out a.
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guests but encourage registration where possible. Ten. Have a profile? Sign In. email password. Checkout as guest. Checkout. No profile? No problem, you can ...
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Baby Gaga boosts mobile visits 64% with new mobile site 

This includes expanding other parts of the Baby Gaga site to mobile and creating mobile-specific experiences such as smartphone apps and location- based solutions. As mobile grows to become more of a business strategy, rather than just a revenue chan
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Have your call to action front and centre so that it's easy for people to see. One. Call Now. Page 3. Keep menus short & sweet. Two. Menu. About. Our Services. Contact. Page 4. Make it easy to return to the homepage, use your logo to link back. Three
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KEEP IT QUICK. Mobile users are often short on time, squeezing in online tasks as they go about their day. To help them, design your site to load fast and make copy easy to scan. Prioritise the content and features that mobile users need most. Use yo
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