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It Is Time To Create Two Great Public Schools in Fairfax



Status Quo Is Not Working at Manor 



Manor is the lowest-performing school in the district (only school with API below 900) and is in federal “program improvement” status, year 3. There are huge gaps in student achievement between Manor and Brookside (






Col-location of the K-5 Program and the Multi-Age Program (MAP) on Manor School campus creates ongoing tension that distracts from the core work of teaching and learning. This is a hard situation to manage. g Manor has had a revolving g door of leaders, with 4 different principals in the last 6 yyears.







The K-5 program cannot thrive on the crowded, divided Manor campus. Manor K-5 is the only neighborhood public school in Fairfax, but it does not have enough room to serve all local families. Fairfax families east of Dominga Ave and North of SFD are being shunted to schools in San Anselmo.







The MAP program (a program of choice open to all district students) cannot thrive on the crowded, divided Manor campus. 130 students are in MAP today. 100 are on the waitlist, and 48 more applied for 24 kindergarten slots in Fall 2015. At least 124 students across the district want to be in MAP but are shut out. There is enough demand to double the size of MAP.







The district has an opportunity to enroll up to 110 students who currently attend St. Rita School and need a new school for the Fall. 110 new students would generate more than $775,000 in revenue for the district annually. St. Rita students who are enrolling are mostly requesting transfers out of Manor.







Many preschool parents in the community are concerned about the divided divided, conflicted Manor School School.







400+ people have signed our petition urging the Board to consider to creating two public schools in Fairfax. This would better serve Fairfax families and create more options for all families in the district.



Specific Proposal 



End the 18-year conflict on Manor campus







Lease St Rita School facility for the MAP program, so it can focus, grow and thrive as a peaceful, standalone school. Could add up to 100 seats, serving 230 students from across the district.







Give Manor Campus to the K-5 program exclusively, so it can focus, grow and thrive as a peaceful, standalone school. school More Fairfax families could be served served, making Manor a true neighborhood school school.







Impact on Manor K-5 program will be minimal and positive







Manor K-5 program current enrollment = 245







MAP program current enrollment = 130







If MAP moves to St. Rita campus and enrolls all 100 waitlisted students:







50 Manor K-5 students would move to MAP, leaving almost 200 students at Manor School and room to serve more Fairfax students who are currently shunted to schools in San Anselmo







50 students currentlyy at other district schools in San Anselmo would move to MAP



St. Rita Facility Upgrades 



Main Building (Built in 1950s) – 8 Classrooms – 8000sf







Seismic deficiencies



 







Roof diaphragm connection to walls walls, sheer walls, walls anchorage of structure



Accessibility deficiencies (ADA Compliance)







Door hardware: replace knobs with levers







Need ramps to doorways







Toilet rooms are not accessible/ADA compliant



Fire/Life Safety







Need to verify that sprinklers not necessary (no sprinklers currently installed)







Alarm system is incomplete with no connection to dept







Science/Tech Building (Built in 1996) – 2 Classrooms – 2000sf – modern, no updates needed







Kindergarten/Art Building: not recommended for use as public school, given major deficiencies







Cost Estimate for upgrades to Main Building: $100/sf = $800k, one-time costs







Estimate developed by Cheryl Lentini, NCARB, LEED AP, Managing Principal of SF Office, HMC Architects, specializing in school facilities and other public buildings



Financial Impact on District 



See attached spreadsheet on Revenues and Costs related to Leasing St. Rita campus







Financial Impact estimates developed by Rob Manwaring, school finance expert, former K-12 Education Director of California Legislative Analyst’s Office. See bio at: http://www.hoover.org/profiles/rob-manwaring



This Win-Win Solution is Supported by Families Across the District More than 400 people have signed the petition, including:







Pre-school parents (from 8 local preschools)







Manor K-5 parents







MAP parents







MAP waitlist parents







Hidden Valley parents







Brookside parents







Wade Thomas parents







Local Charter school parents







Local Homeschooling parents







Local Private School parents



We are parents and voters who the School Board is elected to represent All of us want two high-quality public schools in Fairfax We urge you to consider this proposal seriously or identify an alternative solution that will improve public schools in Fairfax and provide more options for all families in the district
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