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Workshop Pengembangan Community of Practice dan Knowledge Management Laksono Trisnantoro Fakultas Kedokteran Universitas Gadjah Mada



Isi • Knowledge Management • Community of Practice (CoP) • Pengalaman menjalankan CoP secara awal • Pembahasan • Rencana ke depan (menyusun CoP)



Catatan: Di Vancouver: • Berkembang berbagai CoP yang membahas berbagai topik • Bersifat Lintas Negara



Knowledge Management • is the systematic management of an organization's knowledge assets for the purpose of creating value and meeting tactical & strategic requirements; • it consists of the initiatives, processes, strategies, and systems that sustain and enhance the storage, assessment, sharing, refinement, and creation of knowledge http://www.knowledgemanagement-tools.net/knowledge-management-definition.html



Definisi Secara umum, definisi knowledge management mengandung unsur: • Merupakan suatu metode yang sistematis dan terintegrasi • Mengidentifikasi, mengevaluasi dan merangkum segala informasi yang terkait dengan aset internal suatu organisasi • Tujuan akhirnya yaitu dapat menyebarkan informasi tersebut untuk kemajuan organisasi



Kegiatan Inti Knowledge Management 1. Mengembangkan konsep “lesson-learned” di lembaganya; 2. Mengidentifikasi staf di lembaga yang berhasrat untuk mengembangkan sesuatu dan mempunyai kemampuan untuk melakukan; 3. Mengembangkan Community of Practice



Pemahaman CoP



Definitions (Leann Merla, 2009) • Communities of practice are groups of people who share a concern or a passion for something they do and learn how to do it better as they interact regularly. Wenger, 2008 • Individuals engaged in mutual endeavors, associated with a joint enterprise, with a shared repertoire and history Lave & Wenger, in Davis, 2006



Community of Practice: What is it? • A group of people who engage in a process of collective learning. • “CoPs are a group of people who share a concern or a passion for something they do and learn how to do it better as they interact regularly.” Wenger • Website: http://www.ewenger.com/theory/index.htm



Manfaat • Memahami kompetensi dan prosedur baru McDonald and Viehbeck, 2007; Garcia and Dorohovich, 2005



• Bertukar pengalaman pengetahuan tacit dan pembelajaran sejarah Parboosingh, 2002 • Pengembangan Identitas Profesional Davis, 2006, Plak, 2006 • Proses Pengembangan yang Cost-effective Parboosingh, 2002 • Meningkatkan kepuasan kerja • Rekrutmen dan retensi pegawai.



Community of Practice: Comparisons Distinctions Between Communities of Practice and Other Structures Structure



What’s the Purpose



Who Belongs?



How Clear are the Boundaries?



What Holds them Together?



How Long Do They Last?



Communities of Practice



To create, expand and exchange knowledge, and to develop individual capabilities.



Self-selection based on expertise or passion for a topic



Fuzzy



Passion, commitment and identification with the group and its expertise.



Evolve and end organically (last as long as there is relevance to the topic and value and interest in learning together).



Formal Departments



To deliver a product or service



Everyone who reports to the group’s manager



Clear



Job requirements and common goals



Intended to be permanent (but last until the next reorganization).



Operational Teams



To take care of an ongoing operational process



Membership assigned by management.



Clear



Share responsibility for the operation



Intended to be ongoing (but last as long as the operation is needed.



Project Teams (taskforces)



To accomplish a specified task



People who have a direct role in accomplishing the task



Clear



The project’s goals and milestones.



Predetermined ending (when the project has been completed



Communities of Interest (PLC’s)



To be informed



Whoever is interested



Fuzzy



Access to information and sense of like mindedness



Evolve and end organically



Informal Networks (Blogs, twitter)



To receive and pass on information, to know who is who.



Friends and business acquaintances, friends of friends



Undefined



Mutual need and relationships



Never really start or end (exist as long as people keep In touch or



Cultivating Communities of Practice: A Guide to Managing Knowledge. By Etienne Wenger, Richard McDermott, and William Snyder, Harvard Business School Press, 2002



Kebutuhan Dasar • Mutual engagement • Joint enterprise • Shared repertoire Wenger, 1998 in Macdonald & Viehbeck, 2007



+ Media Virtual CoP “A distributed community of practice (CoP) consists of a group of people who communicate with each other synchronously and/or asynchronously, concerning a topic of common interest.” Jones, C. 2002
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