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Performance  Improvement  Planning          (PIP)                   Throughout  the  year,  managers  have  a  responsibility  to  provide  constructive  and   clear  feedback  to  colleagues.   When   coaching,   training,   and   other   factors   have   not   successfully   changed   a   behavior   or   performance   issue,   the   manager   may   use   the   Performance   Improvement  Process  to  reinforce  the  need  for  the  colleague  to  improve.   Performance   Improvement   Planning   (PIP)   is   part   of   effectively   managing   performance.   The  purpose  behind  the  PIP  is  to  help  set  up  colleagues  for  success  in  their  roles   by   providing   clear,   specific,   and   measurable   goals.     Colleagues   need   feedback   and   support  throughout  this  process  in  order  to  make  it  a  success.   Managers   are   expected   to   contact   Student   Life   Human   Resources   before   starting  the  PIP  process.   Working   in   conjunction   with   your   Human   Resources   partner,   managers   can   use   the  PIP  to  detail  where  colleagues  have  missed  specific  performance  or  behavior   expectations  and  develop  a  plan  to  help  colleagues  succeed.    
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support throughout this process in order to make it a success. Managers are expected to contact Student Life Human Resources before. starting the PIP process. 
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