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The Power of beliefs in business Ari Weinzweig Co-founder and CEO Zingerman’s Community of Businesses We will send you the slides and recording of this webinar in a few days
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What are Beliefs? “Beliefs are simply a feeling of conviction or certainty that something is real or true. They’re based on our past experiences and what others have taught us. Beliefs are our best guess at reality —our mental model of how the world appears to work. . . . Our knowledge of the real world is limited. So to get by, we rely on our beliefs instead. They’re the principles and rules by which we assume the world works.” - Kevin Bermingham, Change Your Limiting Beliefs – Three Steps to Achieve Meaningful Goals We will send you the slides and recording of this webinar in a few days
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The Premise ‘What I believe’ is a process rather than a finality. Emma Goldman, 1908 “Beliefs are one of the most powerful forces in our lives. They impact how well we work together, the quality of our products, our organizational culture, our community, our relationships. Everything in our lives is likely to have its roots in beliefs. As we become more mindful of our beliefs and the impact they have on us, we can steadily shape our lives to be as we would like them to be.” - Extracted from Part 4
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The Belief Cycle Bob and Judith Wright The Wright Institute, Chicago We will send you the slides and recording of this webinar in a few days
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The Belief Cycle – An Example •  Our Belief - Our ideas aren’t worth much and no one really cares about what we think. •  Our Action – We rarely voice our views at work. •  Others’ Belief – Our silence feeds the belief in others that we have little to offer, or perhaps aren’t very committed to the company’s success. •  Others’ Action – Our coworkers might not ask us for our views on important issues or include us in discussions. …. which will then reinforce our original belief that others don’t value our views. We will send you the slides and recording of this webinar in a few days
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How Beliefs are Formed “We construct our private mythologies throughout our lives and those from the earliest years last longest.” Czesław Miłosz •  •  •  •  •  • 



People we trust and look up to the most, like our parents! People we don’t trust! Experiences in the present that contextualize the past Experiencing a change of context Having an intense experience The intensity/consistency with which we hear some messages We will send you the slides and recording of this webinar in a few days
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The Idea of Alignment “It’s all about alignment! When things are in alignment, they’re working well. But, in reality, the body is often a little bit out of alignment, here and there. Most of the time that’s fine. We bring things back into alignment mostly just through our normal movement; things reset and we haven’t even noticed it. But when things pass over a threshold, when they’re too far out of alignment, we get pain. And when we have pain, it’s the body’s message that we need to do something differently, or get help.” Patrick Hoban - Good friend, conversation partner, and founder of Probility Physical Therapy
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Alignment in Business Mission Vision Values Systems Culture/Actions Beliefs
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Examples of Being Out of Alignment •  Your values say that education is important, but you believe that investing in training for frontline staff is a waste of time because they’re just going to leave soon anyway. •  You’re expected to keep raising sales every year, but you don’t believe you can do it because the product line is so outdated. •  You believe that the people in your organization should take responsibility for their own work, but you also believe it’s your responsibility as a leader to fix things for them. We will send you the slides and recording of this webinar in a few days
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The 3 Types of Beliefs •  Positive Beliefs •  Negative Beliefs •  Neutral Beliefs
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How the type of Belief impacts Business We will send you the slides and recording of this webinar in a few days
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Leading with Positive Beliefs “We can say without exaggeration that the present national ambition of the United States is unemployment. People live for quitting time, for weekends, for vacations, and for retirement; moreover, this ambition seems to be classless, as true in the executive suites as on the assembly lines. One works not because the work is necessary, valuable, useful to a desirable end, or because one loves to do it, but only to be able to quit—a condition that a saner time would regard as infernal, a condemnation.” - Wendell Berry We will send you the slides and recording of this webinar in a few days
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Building Positive Beliefs in your Business – 6 of 16 Tips 1. Find the Positives A practical tip : Offer appreciations at the end of meetings. When you’re getting ready to wrap up any formal group meeting, pause for four or five minutes of appreciations. Anyone in the room can appreciate any- one or anything they want. It’s informal and no one is required to speak. Most people usually do, though. We will send you the slides and recording of this webinar in a few days
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Building Positive Beliefs in your Business – 6 of 16 Tips 6. Work for, and Believe in, WinWin A tip from Paul Saginaw: “When furious, get curious.” The more we can back off of conflict and calmly ask good questions, the better shot we have at getting to win-win outcomes. Shifting from the idea of winning the ‘argument’ often means better, win-win solutions.” We will send you the slides and recording of this webinar in a few days
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Building Positive Beliefs in your Business – 6 of 16 Tips 7. Treat new ideas like First-Time Guests From Part 4: “The truth is that first-time guests—people who are new to Zingerman’s—have special needs. They need an orientation to what we do. They need nurturing. They need to have hope and belief that good things are possible as they try to navigate our often busy, confusing world. They need a touch more generosity of spirit early in the interaction, perhaps a taste of something wonderful well before they actually place their order. “ We will send you the slides and recording of this webinar in a few days
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Building Positive Beliefs in your Business – 6 of 16 Tips 9. Lead the Market with Positive Beliefs A practical tip : Spread knowledge. Well-trained, knowledgeable staff who believe in what they’re telling you are about 10 times more believable.
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Building Positive Beliefs in your Business – 6 of 16 Tips 15. Fight for Free Choice From Part 4 : “Choosing choice and freedom changes everything. As (Rollo) May asks, ‘But what really is ethical about obedience?’ I believe obedience is overrated. Instead of paying people to follow along, I believe we would do better to get everyone to step up, think, act, and believe that we’re all leaders.”
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Building Positive Beliefs in your Business – 6 of 16 Tips 16. View Problems in a Positive Light 2 Practical Tips : •  List 5 to 10 problems and create a Positive/ Negative Beliefs Chart •  Use active coaching to help people in your organization reframe problems and view them from a more positive perspective. We will send you the slides and recording of this webinar in a few days
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Closing Reflection “To me it seems to be important to believe people to be good even if they tend to be bad, because your own joy and happiness in life is increased that way, and the pleasures of the belief outweigh the occasional disappointments. To be a cynic about people works just the other way around and makes you incapable of enjoying the good things.” - Isaac Asimov
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What people believe (and say!) about Part 4 “Enjoy this compelling tale of how self-examination by self-examination, belief change by belief change, an idea of a Community of Businesses was brought to life. And from this tale learn more about how you can bring your ideals to life. You will emerge at the other end of a good read both a better business person and a better person.” - Claude Steele, pioneering social psychologist “With a tablespoon of generosity and history, a dash of food, and a pinch of art and anarchism, Ari delivers a tasty recipe for building healthy organizations. It’s Part 4 in what one customer called a series of ‘antibusiness business books.’” -  Adam Grant, Wharton professor and NYT bestselling author We will send you the slides and recording of this webinar in a few days
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