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4 ways to enhance your relationship with time With Ari Weinzweig March 9, 2016 We will send you the slides and recording of this webinar in a few days
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Time: Is there enough? “The paradox of time is that people rarely consider they have enough when in fact all of it is available to everyone.” -  Jean-Louis Servan Schreiber, The Art of Time
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A Brief History of Time •  8th / early 9th century – modern clocks make meaningful appearances in the Middle East (Iraq) •  11th century – clock mechanisms are well in use, mostly powered by water •  13th century – Arab inventors develop a mercury powered clock •  16th century – Minutes make an appearance! •  17th century – The pendulum clock is invented. Time pieces become accurate! •  18th century – The word “Afternoon” is still seldom used! •  19th century – American factories began the mass production of clocks We will send you the slides and recording of this webinar in a few days
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The Changing Role of Time “The problem of the clock is similar to that of the machine. Mechanical time is valuable as a means of co-ordination of activities in a highly developed society, just as the machine is valuable as a means of reducing unnecessary labour to the minimum. Both are valuable for the contribution they make to the smooth running of society, and should be used insofar as they assist men to co-operate efficiently and to eliminate monotonous toil and social confusion. But neither should be allowed to dominate men’s lives as they do today.” - 



George Woodcock, Canadian Anarchist
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The Changing Role of Time “The days are just as long (or short, depending on how you look at things) in the 21st century as they ever were. What’s changed is the way we relate to them. As it did for so many elements of Western life, the Enlightenment and the shift to centralized nation-states changed the way time was talked about and perceived. What was once tracked in broad swaths, tied primarily to nature, became clearly divided into carefully measured slots—hours—which were overseen by state-mandated supervisors and logged into central business offices from whence pay was dispensed. ” - 



From Managing Ourselves
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A moment to reflect •  What does time mean to you? •  How do you feel about it? •  Who manages your time? Or in some cases, who actually owns it? •  Are you mindful of it as it moves forward? •  Are you expending your energy tracking time while forgetting to really read the natural rhythms of life?
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Three Kinds of Time From Russian Christian anarchist Nikolai Berdyaev, in his 1916 essay “The Meaning of Creativity” 1.  Cosmic Time 2.  Historical Time 3.  Existential Time We will send you the slides and recording of this webinar in a few days
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Three Kinds of Time (continued) 1.  Cosmic Time •  Natural cycle of the sun rising and setting •  Represented as a circle, perpetual 2.  Historical Time •  The unfolding of days and years, marked by meaningful events •  Represented as a line, no repetition We will send you the slides and recording of this webinar in a few days
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Three Kinds of Time (continued) 3.  Existential Time •  Marked by the “intensity of the experience” •  Unrelated to time on the clock •  Can feel like an eternity! •  Berdayev says, “The creative act takes place in existential time.” •  Represented by a dot We will send you the slides and recording of this webinar in a few days
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Enhancing the Quality of your Relationship with Time The premise, based on Berdayev’s Existential Time : A rich life is about going as deep into those “dots” as you can get. We will send you the slides and recording of this webinar in a few days
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Four Ways to Enhance the Quality of your Relationship with Time 1.  Devote Meaningful Time to Time 2.  Draft a Positive Vision of the Future 3.  Make the Most of Every Minute 4.  Be Appreciative—Make Every Day a Holiday We will send you the slides and recording of this webinar in a few days
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1.  Devote Meaningful Time to Time (continued) •  Like all our major relationships – time needs your time! •  It takes time to get to know time •  Engage in reflection – What have your actions attained, how the outcomes relate to your intentions •  Conduct a self-review on how you spend your time. We will send you the slides and recording of this webinar in a few days
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1. Devote Meaningful Time to Time Consider the time to come – •  How much time is left? •  What do you need to drop from your list to get what you want done? •  What meaningful items do you want to add to your list? We will send you the slides and recording of this webinar in a few days
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2. Draft a Positive Vision of the Future •  Take time to write a vision of what you’d like your relationship with time to look and feel like. •  Some questions to ask yourself when you write that vision : ü  When your relationship with time is as close to ideal as you can imagine, what will it look like? ü  How will you measure your success? ü  How will you feel about it yourself? ü  And about others you interact with around time? ü  What are some stories that will tell you it’s working? We will send you the slides and recording of this webinar in a few days
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3. Make the Most of Every Minute •  You get what you want from what you have. •  Be mindful of how you’re choosing to spend your time, and then make the most of the time that you have. •  Spend each minute in a way that adds to the quality of your life and the lives of those around you. •  “Make the moment vital and worth living. Do not let it slip away unnoticed and unused.” -  Martha Graham, Dancer We will send you the slides and recording of this webinar in a few days
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3. Make the Most of Every Minute The Three Sisters Approach “Only in the absence of any viable idea of vocation or good work can one make the distinction implied in such phrases as ‘less work, more life’ or ‘work-life balance’ as if one commutes daily from life here to work there.” -  Wendell Berry An alternative to consider : •  Time spent in activities that distract us •  Time spent in energy building activities We will send you the slides and recording of this webinar in a few days
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3. Make the Most of Every Minute An exercise On average, roughly what percentage of time are you spending each week: •  Working in your department? •  Working on your department? •  Working on yourself? What would you like those percentages to look like? We will send you the slides and recording of this webinar in a few days
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4. Be Appreciative – Make Every Day a Holiday! •  Every minute you don’t mindfully value is a minute wasted •  Treat every single day like a holiday! •  Appreciating and actively engaging, is one of the keys to making every day like a holiday. •  Three Good Things from Martin Seligman : ü  Why did this thing happen to you? ü  What does it mean to you? ü  How can you have more of it in the future? We will send you the slides and recording of this webinar in a few days
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4. Be Appreciative – Make Every Day a Holiday (continued) •  End all of your meetings with “appreciations.” •  Live and teach the 4 to 1 rule: four parts praise for one part constructive criticism. •  Say thanks whenever you can. •  Write thank-you notes. •  Look to the “SBA” for help. When in doubt or distress - Stop, Breathe, and Appreciate. We will send you the slides and recording of this webinar in a few days
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A closing thought You can live as if nothing is a miracle; you can live as if everything is a miracle. - Albert Einstein
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More ZingTrain resources on Managing your Time Come to our 2-day seminar (co-taught by Ari) : Managing Ourselves Next session is March 31- April 1. Only 8 seats left.



Read the book : Zingerman's Guide to Good Leading, Part 3: A Lapsed Anarchist’s Approach to Managing Ourselves
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www.zingtrain.com 734.930.1919 [email protected] [email protected]
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