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Blue Ribbon Committee Recommendations Introduction  The Blue Ribbon Committee held an initial meeting on August 23rd, 2017, and held 11 official meetings until January 31st, 2018. In between the regular meetings, we met in small working groups to develop specific portions of our recommendations. The Blue Ribbon Committee presented an interim report before Boards and Commissions on November 14th, 2017, and City Council approved an extension of our charge until January 31st, 2018. The Blue Ribbon Committee, with the support of City Staff and volunteers from the community, held two public engagement sessions, January 10th at the Arthur R. Edington Education & Career Center, and January 24th at the Shiloh Rec Center. The first public input session was attended by over 50 people, while the second session was attended by over 40 people. During these sessions, we gathered an extensive list of feedback and suggestions from the community. During our final meeting, on January 31st, 2018, we reviewed the full list of feedback from our input sessions, amended our focus areas to include many of the specific suggestions from the community, and adopted our final recommendations. The Blue Ribbon Committee recommends that City Council reach out to the Asheville Chamber of Commerce to request their support for the inception and operation of a Human Relations Commission in Asheville.



Mission Statement The Human Relations Commission strives to improve human relations with priority on racial equity in Asheville by partnering with communities and agencies in an effort to better promote and ensure diversity, equity, and inclusion. The human relations commission works to identify and address all forms of individual, institutional and community level discrimination through education, advocacy and policy recommendations. As approved at 9/20/17 Blue Ribbon Committee on a Human Relations Commission meeting Amended and adopted at the 11/01/17 Blue Ribbon Committee meeting



Focus Areas As adopted at the 11/01/17 Blue Ribbon Committee meeting. Revised and adopted at the 01/31/18 Blue Ribbon Committee meeting. Items with a * indicate their addition at the 01/31/18 meeting in response to the public engagement process. ●



●



Make policy recommendations to City Council to enhance equity ○ Duties ■ Recommend policies to City Council that the HRC finds necessary and may be lawfully taken to minimize areas of conflict and to promote harmonious relations among racial and ethnic groups in the City. ■ Create a pipeline for community-driven solutions by allowing proposals to be discussed, refined, and vetted with the goal of presenting recommendations to Council that possess strong community support. ■ Utilize existing City resources to conduct research and gather data to analyze the equity of existing City programs and develop policy recommendations. ■ Review the demographics of City staff and committee members and make policy recommendations that improve the diversity of these groups to better represent our community. ■ Provide reports and other information to the community to provide feedback on the efforts and results of equity initiatives within the City. ■ * Collaborate with City Council to develop an effective process for policy recommendations. Support the efforts of the Equity Manager ○ Duties ■ Provide community input on the focus areas and initiatives of the Equity Manager to ensure these efforts reflect the priorities of all residents. ■ Develop partnerships between the Equity Manager and individuals and groups in the community to provide additional resources to enhance equity in our City. ■ Provide ongoing reports and feedback to the community regarding equity initiatives within the City, specifically focusing on the outcomes of those efforts. ■ * Develop policy recommendations that build stronger employment-driven partnerships. ■ * Work with the City of Asheville to provide and facilitate leadership/professional development for potential partner organizations. ■ * Analyze the membership of existing City Council appointed boards and committees to ensure they adequately represent the communities they serve.



■



●



●



●



* Facilitate community forums to provide input from HRC Members and the community during the hiring process for the Office for Equity and Inclusion. Provide a public forum for community to voice complaints ○ Duties ■ * To act as a public forum in hearing complaints involving racial tension, discrimination, or other concerns of equity. ■ To bring together the parties involved to discuss the facts. ■ To assist in the resolution of such complaints. ■ To recommend to City Council action needed where resolution cannot be achieved. ■ * Develop creative mechanisms to gather concerns and ideas from the citizens, and to work together with groups and individuals to improve outcomes in our City. Engage the community around funded programs and policies ○ Duties ■ Provide a mechanism for community input and oversight of programs funded by the City. ■ Involve the community in the development of outcome-based metrics using a racial equity lens. ■ Provide community input of the allocation of City funds as specified in the City budget. ■ Members will be available for conversations, education, and learning partnerships to guide analysis through a racial equity lens. ■ * Implement inclusive practices for public engagement within the activities of the HRC and advocate for their use in other City programs. Promote equity in public safety ○ Duties ■ Promote mutual respect and understanding between the police department and our community. Identify opportunities for effective collaboration. ■ Provide a mechanism to educate and solicit feedback from the community about police department policies, training programs, and other activities. ■ Improve community trust in the police department by advocating effective methods of community policing and by ensuring the transparency and accountability of the department. ■ Review public safety outcomes and other data from an equity perspective. Provide a forum for community discussion around reports issued to Council, such as traffic stop data. ■ Work with the community and APD to develop policy recommendations that can improve the equity of public safety outcomes. ■ Provide examples and resources that demonstrate the development of positive relationships between the community and police department.



■



●



●



Provide feedback and solicit input from the community on public safety trends and the effect of policies designed to improve the equity of public safety programs within the City. ■ * Work with existing City departments, boards, and committees as well as outside agencies. Promote equity in educational opportunities ○ Duties ■ Provide educational resources and other opportunities to encourage youth engagement in the City programs and the local government process. ■ Establish initiatives that assist with the development and retention of talent and expertise within Asheville, in collaboration with City departments. ■ Establish “working groups” between City Staff and individuals and organizations in the community to discuss and analyze equity challenges using data. ■ Provide feedback and solicit input from the community regarding the outcomes of educational efforts. ■ * Work with City Departments to prioritize participation by City staff in racial equity focused training and educational opportunities. ■ * Work with individuals and community groups to promote racial equity through art and other cultural programs. ■ * Work with existing City departments, boards, and committees as well as outside agencies. Promote equity in economic development efforts ○ Duties ■ Analyze employment, income, and business development outcomes across the City through a racial equity lens. ■ Provide community input on City employment and procurement processes. ■ Work with existing City departments and local organizations to build a successful minority business community. ■ Advocate for increased awareness and analysis of racial equity concerns in existing economic development efforts. Promote new initiatives to increase employment and business development. ■ Provide feedback and solicit input from the community regarding the outcomes of economic development efforts. ■ * Research and recommend policy changes that provide an equity perspective in the creation of economic development incentives and programs. Review incentive program on an annual basis. ■ * Ensure representation from communities of color during economic development recruitment process.



■



●



●



 



* Encourage the City to increase the development and utilization of African American owned businesses for City contracts, events and features in publications. ■ * Work with existing City departments, boards, and committees as well as outside agencies. Health and Human Services ○ Duties ■ Analyze health and human services outcomes for City residents through a racial equity lens. ■ Provide a forum to discuss community concerns around health related issues. ■ Provide educational resources to the community to promote access to health-related services. ■ Provide feedback and solicit input from the community regarding the outcomes of health and human services efforts. ■ * Work with existing City departments, boards, and committees as well as outside agencies. Housing ○ Duties ■ Analyze data on housing outcomes through a racial equity lens. ■ Provide a mechanism for community feedback on City policies and programs related to housing. ■ Ensure that individuals in different housing situations are adequately represented in City processes and programs. ■ Provide feedback and solicit input from the community regarding the outcomes of housing related efforts. ■ * Collaborate with the Affordable Housing Advisory Committee on solutions that enable affordable housing for all residents. ■ * Analyze the impact and effects of gentrification in Asheville from an equity perspective and research policy solutions. ■ * Work with existing City departments, boards, and committees as well as outside agencies.



 



Membership  ● ●



●



●



 



15 members Broad criteria for all on the committee ○ * The City follows the non-discriminatory policy in the selection of its members that is currently in place. ○ City resident with close ties to community that is most impacted by racism, oppression and inequity in this city. ○ People with the capacity to attend meetings. ○ People who have a passion for this work. ○ People who not only have “equity training”, but have demonstrated involvement in the community – Application: Share some examples of what you have already done that has influenced creating more equity in some aspect of your work or community. Attention to demonstrated actions, not just “intentions to help”. ○ Look for people that are still in it, not just “I did this once.” Demographic criteria – people will ideally have overlaps ○ Always appoint 2 of any group of people so that someone is not “the only one”. ○ At least 6 African Americans ○ At least 2 Latinx ○ At least 2 LGBTQ ○ At least 3 professionals with influence ○ At least 2-3 youth (16-25) ○ Representatives from all 5 geographical areas ○ 2-3 living in public housing ○ * 2 individuals with a disability Terms ○ Staggered terms ○ 2 years



 



Recommendations for Staff  As adopted at the 01/31/18 Ribbon Committee meeting. The Blue Ribbon Committee identified an extensive list of focus areas and duties to create a Human Relations Commission that can produce meaningful change in Asheville. To position this HRC for success, and to expand the existing efforts of the Office and Equity and Inclusion, the Blue Ribbon Committee believes it is critical to provide a recommendation for staff. We would recommend that City Council work with the Office of Equity and Inclusion to create three additional staff positions which align closely with the focus areas and duties of the HRC. Since the Office of Equity and Inclusion works across all City departments, the BRC would also recommend that the Office of Equity and Inclusion is created as a fully independent City department, reporting directly to the City Manager. Members of the Blue Ribbon Committee met with the City Manager and the Equity and Inclusion Director, and support the following draft descriptions for an enhanced structure for the Office of Equity and Inclusion.



Equity & Inclusion Director  ● ● ● ● ● ●



Oversees and facilitates equity and inclusion initiative citywide Manages the Equity Core Team; provides consultation and technical assistance across city government Oversees the development, implementation and evaluation of an Equity Action Plan Facilitates the adoption of an equity lens by all departments in decision-making Manages staff, leads efforts, staffs Human Relations Commission Communicates, Cooperates, Coordinates and/or Collaborates with public institutions and private organizations to address structural oppression and racism.



Equity & Inclusion Program Manager  ● ●



Works with internal departments to develop, implement, and track results of Equity Action Plan, provide technical assistance on using equity lens, and Plans and implements events, workshops and learning opportunities to promote equity and inclusion inside city government and across the City; supports development of community leaders.



Human Relations Specialist  ●



Serves as the point of contact for community to report complaints related to



●



discrimination; facilitates the process for the Human Relations Commission to hear complaints. Supports the administrative priorities of the Human Relations Commission Conducts research, collects data and develops reports to increase equitable outcomes for residents in areas aligned with the mission and annual work plan of the Human Relations Commission.



Inclusive Engagement Manager  ● ● ●



Facilitates inclusive public outreach and community engagement Consults with departments to implement equitable and inclusive public engagement Liaise between historically underserved community members and city government
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