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Procurement Management Are the procurement strategies different in different industries? Examples and success cases in Fashion industry. = is the systematic approach used for buying all the goods and services from external suppliers needed for a company to stay competitive. -



It is a key factor to running a successful company because it helps you meet business goals and live up to stakeholder’s expectations. The more procurement options an apparel organisation can capitalise on, the less risk the organisation can expect to encounter It is an important question companies need to ask as opportunities may arise that provides a competitive edge, for example sustainable sourcing.



Case study 1: H&M -



The sourcing of sustainable materials is at the forefront of their procurement process In 2016, 43% of their total cotton sourced was sustainable cotton By 2020 their goal is to make this value 100% In the same vein, the total share of recycled or other sustainable sourced materials is 26% and by 2030 their goal is to make this 100% They are making sustainability ‘fashionable’



Case study 2: Asos -



-



Sources its clothing from many different brands They have a dedicated sustainable sourcing team who advise internal teams and suppliers Designed 4 pillars to sustainable sourcing: o Traceability of raw materials o Lowering environmental impact  by moving away from traditional methods to the use of lower-impact alternatives o Craftsmanship  investments in suppliers that support local skills and community development o Engaging customers on sustainability  through providing customers the opportunity to purchase sustainable fashion therefore reducing their environmental footprints Their mission statement: It’s our mission to keep fashion moving forward in the most sustainable way, ensuring that customers never have to compromise on choice. This enables them to stay competitive within the market 2020 commitment called SCAP (Sustainable Clothing Action Plan) which aims to procure its clothing through ways that make it less wasteful & to reduce its carbon and water footprints



Case study 3: Primark -



Conversely, Primark are very focused on low-cost fashion sourcing supply cheaply Purchasing from factories directly and buying in bulk to benefit from economies of scale And not necessarily concentrating on sustainable sourcing but more on obtaining materials as cheaply as possible and also less of a focus on the quality of clothing
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alongside insight into developing ideas and approaches. This book has ... consideration of contract law and negotiation Expanded treatment of many key topics ...
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This edition includes:New chapters on outsourcing, corporate social responsibility and e-procurement systems,Well-integrated new material on time ...
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