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Building Effective PPPs in Transport Infrastructure Service Delivery Programme of Events TIME TABLE DAY 1 8.00 to 9.00



Registration/ Introduction to programme Participants introduction & expectations



FACILITATOR



Presentation: The Journey so far.



FACILITATOR



NSC PPP Team Nigeria infrastructure overview Need for PPPs PPP basics – definition, characteristics, life cycle Key benefits Types of PPPs (models) with case examples



FACILITATOR 11.30 to 12.00 12.00 to 13.00



Syndicate group work & Presentation: Exercise – develop risks register and identify mitgants



TBA



9.00 to 10.00



10.00 to 11.30



DAY 2



Participants Value for Money – construction of a Public Sector Comparator Emmanuel Onwodi Understanding various financing structures – take out financing, mezzanine finance, risk participation, structured financing, refinancing through securitization of receivables



Chiedu Ndubisi Tea Project identification – needs and options analysis Other aspects – when to do a PPP, critical success factors, legal/regulatory due diligence PPP Procurement (solicited & unsolicited)



FACILITATOR



Emmanuel Onwodi Tea Contract management Service Delivery Monitoring & Performance management Stakeholder Engagement



Chiedu Ndubisi



Mike Ohiani



13.00 to 14.00



Lunch



Lunch



14.00 to 15.30



Open discussion: policy/legal/regulatory issues and strategies for drafting and managing sustainable Concession agreements Sharing the ICD experience



Project structuring – key issues, components and inputs for financial analysis Development of an Outline Business Case & Full Business Case



FACILITATOR



Mike Ohiani



Emmanuel Onwodi



15.30 to 16.00



Tea



Tea



16.00 to 17.30



Risk analysis and financing of infrastructure projects



Recap and valedictory session



FACILITATOR



Emmanuel Onwodi



Mike Ohiani
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