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QUINLAN INDEPENDENT SCHOOL DISTRICT 2014-15 DISTRICT IMPROVEMENT PLAN



Mission Statement The mission of the Quinlan Independent School District is to ensure that all children have access to a quality education that enables them to achieve their full potential and fully participate now and in the future in the social, economic, and educational opportunities of our state and nation.
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2014-15 District Board Goals To continue to build a true learning culture with academic rigor, strong discipline, competitiveness, and respect for others that yields positive student achievement and encourages progressive, entrepreneurial, innovative and creative thinking To continue to develop and prepare student leaders academically, vocationally, emotionally, and socially to take advantage of the opportunities and challenges of a 21st Century World through authentic, engaging, interactive and progressive instruction To maintain a continual improvement model by utilizing an on-going systems analysis approach To maintain long-term financial solvency and to pursue financial equity for all Texas children To develop early literacy partnerships with parents and community To promote a college & career readiness culture To foster increased parent and community involvement To continue to emerge as a lighthouse district worthy of emulation for all stakeholders District Measurable Smart Goals Goal 1: At least 75% of all QISD students will reach level II on 2015 STAAR Reading and ELA Assessments and 65% of all students will reach Level II on 2015 Writing Assessments. In grades Pre-K-2nd, 75 % all students will read on grade level. Goal 2: There will be a 15% increase in every content area for special populations by the end of the 2014-15 school year. Goal 3: QISD will implement PLC’S in each school by September 2014.
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Comprehensive Needs Assessment Summary School Year: 2014-2015 Area Reviewed



Summary of Strengths What were the identified strengths?



Summary of Needs What were the identified needs?



Priorities What are the priorities for the campus, including how federal and state program funds will be used?



Data Sources Reviewed:



Demographics



PK – 12- 2,542 students



Student attendance 94.3% for the 2013-2014 school year.



Increase attendance by calling parents and sending letters to inform them of the importance of their children attending school and offer incentives for good attendance.



PEIMS, Attendance, Enrollment, Gender, AtRisk List, STAAR data, TAPR, dual credit reports and credits, student attendance data, STAAR safeguard reports, PBMAS< TELPAS scores



Male 50.16% Female 49.84% Hispanic 22% - Equaled or outscored all students in Grade 4 writing, 5 math, 8 math and EOC Eng. 11, Alg. 1, Biology, U.S. History and above state average in grade 8 math. Serving 156 PK & Head Start students



Economically disadvantage 66.44 At Risk 47.13% District has a growing LEP Population of 8.69%. ELL and Special Education students performed at a lower rate on the state assessments than other sub-populations. Not all teachers are ESL certified.



Teacher to student ratio for Bilingual PK 1 to 12 and Bilingual K 1 to 20. Economic Disadvantaged scored on state assessments at or near the white population. 21st Century Grant (ACE) offers at-risk students extended academic and enrichment opportunities during extended day and year activities.



Writing scores are below state average. Continue training in writing for teachers and begin developing a vertical alignment for writing from K12.



Focus is to maintain and or increase student achievement for all student populations. Federal and State funds are being used to purchase supplementary materials for intervention.



Offer more support to Economically Disadvantaged and LEP students by offering more training for teachers in these areas. Teachers are encouraged to take their ESL certification test to support these students within their classrooms. Continue full day PK and Head Start program and half day PK3 program to help economically disadvantaged students close the gap between those of their middle class peers using instructional strategies to build language development and vocabulary acquisition.
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Student Achievement Teachers have a wide variety of resources available to them: Eduphoria, Mimeo Boards, manipulatives, Guided Reading resources, Region 10 ESC, and district personnel for support. . ACE program (21st Century Grant) offers after-school and summer school learning opportunities to at-risk students. Hispanic students scored on state assessments at or above the white population in Grade 4 writing, 5 math, 8 math and EOC Eng. 11, Alg. 1, Biology, U.S. History and above state average in grade 8 math. Grade 5, 6, and 8 math and reading scores increased or stayed the same including grade 8 science and social studies.



Students remaining below reading level at end of 2013-2014 school year: K: 28% 1st: 38% 2nd: 36% Writing performance needs to increase and ELL reading performance and Sp. Ed performance. Strengthen core performance to decrease RTI referrals tier interventions needed. All STAAR/EOC scores need to be at or above state averages. ELL, SPED perform lower than peers on most benchmarks and targeted on safeguards on state assessment. Decrease the number of EOC and SSI re-testers. Expand alternative secondary credit recovery program. Continue to expand and develop CTE program.



At risk and all students are given the opportunity to earn an associate’s degree from Paris Junior College before they graduate from High school.\ CTE programs are being expanded and students are able to earn certifications.



Identify students in academic need of assistance and at-risk students to offer ACE afterschool and summer learning opportunities. Build structured remediation time into the school day.



TPRI, Rigby, RTI data, TELPAS, District Benchmarks, At-Risk , STAAR and EOC data, TAPR, PBMAS report, CTE program evaluations and data, completion rate data, continuing education reports.



Develop plans of action to address areas of concern or low sub-groups as shown in Safeguards. Continue offering professional development to teachers in areas of need and support from Teacher coaches. Continue to offer and expand dual credit offerings. Continue the PRIDE Academy for credit recovery. Increase the number of students graduating on distinguished or recommended plan. Increase the number of students taking a college entrance exam and increase scores.



PRIDE Academy provided for those students that need an alternative option to gain a high
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school diploma through online credit recovery.



School Culture and Climate



Bus referrals need to decrease. Campuses are safe and secure by using Raptor system to check ids of all visitors as well as crossreferencing TeXIS system. Discipline Process is in place and strictly enforced. Teachers have been trained in the implementation of this plan.



Improve student and staff attendance.



Offer teacher training on how to work with defiant children including training in the CHAMPS program.



Referrals, Parent Survey, Staff Survey, Outside Security audits



Increase staff attendance by offering incentive to attend.



Teacher Certification, TTESS walk-throughs and observations, Professional Development Data, Special Program Qualifications, HQ report, general financial ledger,



Parent communication efforts include: newsletters, Facebook, and Monthly Parent Information Sheets and grade and testing notifications. Students receive incentives for attendance, A and A/B honor roll, and AR points at the lower grades and a variety of extracurricular activities and sports are offered at the secondary campuses. All campuses working to create a college going culture.



Staff Quality/ Professional Development



100% of teachers are Highly Qualified. Bilingual teachers receive a stipend at elementary. Math and science teachers receive



Staff absences are high. Additional trained ESL and bilingual staff is needed.



Make it a qualification of employment that new staff get their ESL certification.
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a stipend at secondary.



Schedule outside consultants for high quality staff development and curriculum alignment as needed.



District operated childcare facility for employee’s children of nonschool age at minimal cost.



Continue to provide released days or ½ days each 6 weeks for teacher to collaborate and plan. Federal and State funds are used to provide staff opportunities to receive professional development.



Retention incentive offered. Teachers given release time to plan and collaborate. A waiver is applied for to get additional staff development and early release days that are used for professional development. 2 days of New teacher staff development is provided.



facility reports, Region 10, Outside Consultants, district professional development plan, and hours in Eduphoria



Continue to participate in Region 10 Title 11 Cooperative for professional development.



Grade levels meet weekly for horizontal team planning through PLCs.



Curriculum, Instruction, Assessment



Teachers use TRS focus documents to help clarify TEKS and to understand multiple ways of teaching these TEKS. Teachers use Go Math online resources to support new math TEKS at elementary and TMS and STEMSCOPES for science K-12.



Teachers need instructional strategies to support ESL, SPED and economically disadvantaged students. Improvement needed in holding teachers responsible for all students making progress and improving, including GT and AP students. Teacher need to increase depth and complexity of instruction.



Provide in-service opportunities to address areas of need. Use Professional Learning Communities for horizontal instructional planning and vertical alignment.



Scope and Sequence, Pacing Guides, Focus Documents, Common Benchmarks, STAAR/EOC data



Provide in-service opportunities to address areas of need.



Teachers go over data after each assessment and use it to plan and drive instructional practices. Instructional practices vertically are more consistent.
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Family and Community Involvement



Flexible scheduling including doubling blocking for some grade levels and during the school day intervention periods ACE program (21st Century Grant) offers parent nights. Activities throughout the year such as “Meet the Teacher”, Back to School, Fair, Christmas Tree lighting, band concerts, Fall Festival, Plays, PTO meetings, allow families to be part of the school.



Parent participation needs to increase in activities throughout the school year. Spanish speaking parents are increasing.



Spanish speaking parents are increasing with few to translate available. Improve communication to parents about the opportunities to get involved in activities at school and in the instructional practices of their children.



ACE program data , sign in, attendance counts, surveys, fliers, newsletters, HB5 community evaluation,



Transition meetings held for all parents as they transition from one campus to another and from Pre-K/ Head-Start to K. School Context and Organization



PLC team meetings regularly. Superintendent gathers input from a staff advisory council. Instructional coaches available for all teachers.



School initiatives are not revisited on a regular basis.



Use the Campus Improvement Committee on a more regular (scheduled) basis to increase



Master Schedule, Duty Rosters, teacher surveys, newsletters.



Increase instructional technology resources at the classroom level and continue to train.



STaR Chart, teacher surveys, technology trainings sign ins, inventories, Quinlan



Stakeholder input into district decisions needs to become more streamlined and formal with set procedures.



Mentor teacher assigned to all new teachers. Weekly e-newsletter for staff. Work out facility and child care facility provided for employees.



Technology



Every classroom has a Mimeo Interactive Whiteboard. District is continuously adding to technology equipment and



Little technology training offered to support teachers that are advanced in technology skills.
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replacing outdated equipment including updating computer labs.



Classroom instructional practices using student interactive technology.



Every teacher has received training to implement Mimeo into daily lessons.



One basic Mimeo training course offered. Several teachers needed additional support in using Mimeo to enhance lessons.



Technology Plan,



Campuses grades 3-12 have chrome carts that can be checked out and Pre-K -2 has 4 kindles per classroom.



Quinlan ISD Performance Goals/Needs Assessment: Goal 1 At least 75% of all QISD students will reach level II on 2015 STAAR Reading and ELA Assessments and 65% of all students will reach Level II on 2015 Writing Assessments. In grades Pre-K-2nd, 75 % all students will read on grade level. Goal 2: There will be a 15% increase in every content area for special populations by the end of the 2014-15 school year. Reading/English Language Arts All students will improve from passing 70% to 75%. Hispanic students will improve from 65% passing to 80%. LEP students will improve from 57% to 72%. Special education students will improve from 48% to 63%. Economically Disadvantaged students will improve from 66% to 81%. White students will improve from passing to 71% to 75%. 97% of all special education students (Grades 3-8) will participate in the state assessment program (TAKS, STAAR-ALT, STAAR-A or STAAR and EOC). 100 % of all special education students enrolled in a grades tested by STAAR/ EOC will participate in an assessment program (TAKS, STAARALT, STAAR-A or STAAR and EOC).
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Math All students will improve from 70% to 75%. Special Education students will improve from 49% passing to 64%. Hispanic students will improve from 65% passing to 8o%. LEP students will improve from 62% to 77%. Economically Disadvantaged students will improve from 65% passing to 80%. White students will improve from 71% passing to 75%. 97% of all special education students (Grades 3-8) will participate in the state assessment program (TAKS, STAAR-ALT, STAAR-A or STAAR and EOC). 100% of all special education students enrolled in a grade tested by STAAR/EOC will participate in an assessment program (TAKS, STAARALT, STAAR-A or STAAR and EOC). Writing All students will improve from 59% passing to 65%. Economically Disadvantaged students will improve from 55% passing to 70%. Special Education students will improve from 24% passing to 39%. White students will improve from 59% passing to 74%. Hispanic students will improve from 58% passing to 63%. LEP students will improve from 46% to 61%. 97% of all special education students (Grades 4-8) will participate in the state assessment program (TAKS and TAKS-A, STAAR and EOC) 100% of all special education students enrolled in a grade tested by STAAR/EOC will participate in an assessment program (TAKS, STAARALT, STAAR-A or STAAR and EOC). Science All students will improve from 70% passing to 75%. Hispanic students will improve from 59% passing to 74%. LEP students will improve from 47% to 62%. Economically Disadvantaged students will improve from 65% passing to 80%. Special Education students will improve from 42% passing to 57%. White students will improve from 73% passing to 75%. 97% of all special education students (Grades 3-8) will participate in the state assessment program (TAKS and TAKS-A, STARR and EOC) 100% of all special education students enrolled in a grade tested by STAAR/EOC will participate in an assessment program (TAKS, STAARALT, STAAR-A or STAAR and EOC).
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Social Studies All students will improve from 69% passing to 75%. Hispanic students will improve from 69% passing to 84%. LEP students will improve from 57% to 72%. Special Education students will improve from 32% passing to 47%. Economically Disadvantaged students will improve from 68% passing to 83%. White students will improve from 69% passing to 75%. 97% of all special education students (Grades 3-8) will participate in the state assessment program (TAKS and TAKS-A, STAAR and EOC.) 100% of all special education students enrolled in a grade tested by STAAR/EOC will participate in an assessment program (TAKS, STAARALT, STAAR-A or STAAR and EOC).
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Strategies for All Academic Areas for Goals 1 and 2 Activity/Strategy



Person(s) Responsi ble



TIMELINE



Evidence of Implementatio n /Impact



Resources



Formative Summative Evaluation



Grades 3-12 will have a STAAR/EOC remediation period built into their schedule. Acceleration prior to /STAAR/EOC Test based on focus obj., benchmarks and common assessment tests. Prepare folders with SE prerequisites and activities to assist teachers. Use AWARE for data tracking. Use Lead 4 Ward framework and documents in evaluating student progress and prior test scores when deciding which assessment students are taking. Use a system to track special education referrals.



Principals; Curriculum Directors



September and daily through the year



Research shows struggling students learn more in small groups. Test data will be used to target specific weaknesses can be targeted and skills will increase.



Local Funds SCE funds



Sp. Ed. Director, Principals, Asst. Principals, Directors, Diagnosticians



Begin in Sept. and track monthly.



Sp. Ed 6,000 Local



Sp. Ed 6,000 Local



Provide a teacher coach to mentor and train teachers in best practices and accelerated instruction help all students reach their potential.



Administratio n, curriculum directors, teacher coach



September and paid bi-monthly



Coaches schedule of model lessons, and teacher trainings will produce more rigorous aligned instruction with increased student performance.



Title 1 26,928 Title 2 74,856



Sign-in sheets, coach schedule and plans, walkthroughs, lesson plans, observations, TTESS evaluations. Improved TPRI, STAAR and EOC scores



Daily Practice in TEKS &STAAR Standards, spiral reviews, and daily bell ringers tied to daily student expectations. Bell to Bell instruction



Teachers, administrati on, curriculum director



August and weekly



Local Campus supply budget



Improvement in common assessment, semester tests, and TPRI scores/ STAAR/ EOC scores



Focus on TEKS and student expectations by writing SE’s on board and discuss key concepts and vocabulary by framing the lesson and using a



Campus Administrati on, Curriculum Directors,



August January April



Appears in lesson plans and observed in walkthroughs./ Increase in scores on TEKS and focus Standards. Appears in lesson plans and observed in walkthroughs./ Increase in scores



Local $800



Lesson plans, walkthroughs, training sign in sheets. STAAR/EOC scores



Teacher-made tests, benchmarks Pass/Fail rate; Promotion rate STAAR/EOC passing rate Attendance



Student common assessment and benchmark data plus IEP and other testing STAAR, EOC placement and results
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closing task as learned in Fundamental Five by Sean Cain during book study. Assess and implement practices for achieving success with diverse learners including at-risk, economically disadvantaged, LEP, bilingual, Hispanic, and Sp. Ed. in the general curriculum and QISD academic standards, according to research-based practices, including the RtI process, sheltered instruction, positive behavior supports, LRE, and differentiated instruction. Continue to address need to improve PBMAS areas of concern and feeder campus safeguards relating to subgroup performance. RTI committees are formed and trained following the district RTI guidelines and teachers are trained in the process. Data including assessments and teacher observations are reviewed and interventions and goals are set and the process continues throughout the year, and if progress is not sufficient referrals may be made for additional services or more intense interventions. Provide a variety of professional development opportunities to all instructional employees in areas such as, TEKS, best



teachers



on TEKS and focus Standards. Local Title1 Title11 Title 111 Sp.Ed PBMAS reports RTI forms Committee documents



Programmatic assessments; Progress Reports; IEP Progress; Reports/Report Cards Improvement on STAAR scores for all diverse learner subgroups



RTI meeting schedules and student files/ improvement in student achievement on assessments and reduction in referrals.



Local 500 Sp. Ed. And RTI documents



RTI paperwork Increase number of student working on grade level. Decrease in referrals.



Fall In-service; Scheduled Sessions during the school year. Attend professional development outside the district and beyond



Title II T (255), Title 1(k-2), Local Funds ICF Grant, Title III



Agendas; Sign in Sheets Certificates Increased Passing Rate Certificates of Completion in Aware



Special programs director, administrati on, assessment staff, counselors



August Sept. October January May and every 6 weeks or assessment period.



Implement best



Principal, Counselor, Sp. Programs Director, RTI committee, Teachers



Every 6 weeks



Region 10, curriculum director, administrati on



Fall in-service, once a six weeks for TRS, as scheduled



practices in instruction for diverse learners and gap will close on common assessments and semester assessments between all students and sub groups.
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the school day and year. Take advantage of on-line courses.



practices using TRS, 5E, Daily 5, Lead 4ward, ELPS, Leader in Me, CHAMPS and Fundamental Five. Implement district vocabulary process following Marzano’s six-steps and train new teachers at New Teacher In-service.



Superintend ent, Curriculum director, Administrati on, teachers



August Weekly



Principals will evaluate lesson plans for vocabulary process and look for implementation in observations.



Local 300 6 step process



Improved scores on benchmarks and common assessments and observations of vocabulary lessons. EOY assessments and STAAR and EOC tests.



Continue hosting Head Start Classroom through a partnership and MOU with Greenville ISD to identify students with greatest needs & to ensure readiness opportunities and family support. Follow HS and pre-k guidelines and provide 2 teachers and aides. Conduct parent survey and provide monthly meetings and staff development to address those student’s needs.



Curriculum director, administratio n, nurse, teachers



August September and monthly



Select 2 teachers and aides and send to training in Greenville on how to accelerate these students and work with parents./The gaps between HS students and regular Pre-K students will close.



Head Start 90,899 Title 1 14,924 MOU Contract



Enrollment documents, contract, MOU, meeting signin sheets and agendas, parent survey, sign in sheets



Teachers will implement technology into their curriculum by following the TEKS and Technology Standards. K12 will use learning.com to teach computer literacy skills K-2 with aide. Teachers will continue to be trained in integration. Technology dept. will implement and train. Teachers will be expected to have 3+ hr. technology training each year. Continue additional Central Office support by maintaining elementary and secondary curriculum directors and staff to offer more teacher and instructional support by curriculum and technology departments by adding instructional technology hardware, supplies, and instructional tech. trainer



Principals, Instructional Technology Trainer and Campus Technology Assistants



Sept. Feb..



Lesson plans and walkthroughs will show evidence of increased use of technology. Students will be more engaged in lessons and skilled in use of technology.



Title 1 15,000 Local IMA funds Kindles Mimeos projectors computers



PDAS, technology training logs; Walkthroughs; lesson plans Increased Test Scores and Student motivation; Increase use of technology in lessons.



Director of Technology, instructional technology trainer, Teacher coaches, teachers, Director of



August September February May



Trainings scheduled at New teacher training and throughout the year and at teacher request. Use of these programs and materials will be see in observations and



Local FundsTitle 1 Funds-



Scope and Sequence by 6 weeks.



Classroom observations , walkthrough s in-service sign-in
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impact student achievement.



Curriculum, Principal.



sheets, STAR chart data, TTESS



Develop and implement the QISD curriculum and instructional plan that clearly identifies the roles and expectations for curriculum directors, principals, and teachers



Curriculum Directors, Principal; Teachers



September and revisit each semester



Written plan will be distributed and knowing the expectations and collaborating will improve student achievement



Local Funds



Communication with parents; benchmarks; report cards, walkthroughs Improved STAAR/EOC results



Use Forethought online lesson plan system to assist tracking of rigorous lessons, TEKS taught, and scope & sequence and use Eduphoria AWARE for data disaggregation.



Teachers, technology staff, administratio n



August 25 Each 6 weeks



Aware and Forethought online reports, lesson plans, and documents/ Documents used to impact student instruction.



IMA 6,000 Eduphoria



Lesson plans, classroom walkthroughs, TTESS planning domain. Improved STAAR Results



Address the needs of HS Sp. Ed. Career and technology students through the Vocational Instructional program and continue training staff.



Sp. Ed. Director Principal Sp. Ed. Staff CTE Director and staff Curriculum Director Hs principal



Sept. and every 6 weeks



Student schedules and master schedule and vocational rosters.



Local funds Sp. Ed. Funds



Transition Assessment Meeting indicator 3 on state performance plan



Sept. and every 6 weeks



Student schedules and master schedule and vocational rosters.



Local funds CTE funds Carl Perkins



Class Rosters PBMAS Report



ACE director, ACE campus facilitator, Superintende nt, Curriculum Directors, All ACE staff



December May July



Directors will set up program and recruit staff and advertise program to attract students and parents to participate. /Outside Evaluator will conduct an evaluation at end of summer program.



21st Century Grant$966,376 Grant materials



Student and Parent feedback, interim reports /ACE final evaluation and EOY reports



Address the number of males in nontraditional CTE classes



Provide the ACE (21st Century Grant) program to at-risk students and inform and encourage the community to participate in the ACE program. This program will provide enrichment and academic activities that engage students and transportation is provided. Parent Trainings and Family Events will also be held during the school year and extended for 6 weeks into summer. Program will be evaluated and adjusted using ACE data in the fall, spring and summer.



14



Provide substitutes each 6 weeks for curriculum, instruction and assessment training for the next 6 weeks. Teachers will preview, rewrite assessments and share strategies and activities to best teach the specificity of the IFD and TEKS and receive short segments of professional development by teacher coach, curriculum director and Region 10 consultants in best practices and new strategies.



Curriculum director, teachers, administration



September and before each 6 weeks



Teachers will build and review TRS assessments and Curriculum Directors will approve and release. When all students are taught using best practices growth will increase.



211- subs-$18,500 IMA-(TRS)-$13.300 TRS Eduphoria



Lesson plans, walkthroughs, observations. Increased level of student achievement as shown by semester tests, Common assessments, benchmarks, and STAAR/EOC scores



Continue hosting Head Start Classroom through a partnership and MOU with Greenville ISD to identify students with greatest needs & to ensure readiness opportunities and family support. Follow HS and pre-k guidelines and provide 2 teachers and aides. Conduct parent survey and provide monthly meetings and staff development to address those student’s needs.



Curriculum director, administration, nurse, teachers



August September and monthly



Select 2 teachers and aides and send to training in Greenville on how to accelerate these students and work with parents. The gaps between HS students and regular Pre-K students will close.



Head Start 90,899 Title 1 14,924 MOU Contract



Enrollment documents, contract, MOU, meeting sign-in sheets and agendas, parent survey, sign in sheets



Plan professional development activities 3 times a year that help teachers learn skills to transition students from pre-K to Kindergarten standards including using BOY Kindergarten TPRI data in Sept. to plan activities that align with low tasks on that assessment, take the Kinder new Math readiness standards and develop prerequisite skills in pre-k that will assist mastery, and compare low areas on BOY pre-K Frog Street Assessment and areas of weakness on EOY 2014 K TPRI and plan strategies, activities, and lessons to improve. Provide half day three year old pre-kindergarten program, with shared aide, and a full day four year old pre-K program with a shared aide and track progress in K-2 compared to students that do not attend.



Curriculum Director, Reading Teachers, Coach, Pre-K Teachers principal



August 22 Jan 19 Feb. 23



Scaffold data from Kindergarten performance down to pre-K and use it to vertically align professional development to assess areas of need./ Increase in Kinder TPRI and assessment scores.



Title 1- M-Class$4,300 Title 1- Pre K Assessments-1,000 Head Start-Pre K assessments 450.00 Training Materials



Sign in sheets, agendas, walkthrough, lesson plans, TTESS observations and summative documentation



Curriculum director, Principal, Pre-K aide, teachers, PEIMS clerk



Begin in August and follow school calendar.



Use excel spread sheet to track students that start in 3 or 4 year old program and compare to peers. Use K TPRI scores to track impact and adjust curriculum.



Local 172,151 Title 1 111,355 Pre-K staff



Enrollment documents/ PEIMS records, excel spread sheet to track progress.
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3 week/Six weeks common assessments in all core areas (grade 2-12), semester benchmarks (K-1) math, and data meetings to disaggregate data using Eduphoria, Aware and evaluate mastery of curriculum and plan timeline and remediation. Teachers will share strategies for areas of strength and areas of need and address in PLC student learning meetings. Teachers will use this data to reteach small groups and individual students. Encourage participation in UIL academic competitions in 2-12 grade and provide coaches



classroom teachers, administrati on, curriculum directors



Each six weeks, once per semester



Teachers will build and review TRS assessments and Curriculum Directors will approve and release. When all students are taught using best practices student achievement will increase.



IMA- 13,300 Local- 4,000 Title 1 1,150 TRS Eduphoria



Test scores, Aware data Meeting agendas and sign in. lesson plans. Increased level of student achievement as shown by semester tests, benchmarks, Common assessments. Improved EOC/STAAR Scores.



UIL director, UIL coaches, curriculum director, teachers



October January February



Recruit coaches and participants and develop schedules and rosters for UIL events./ Evaluate performance for future improvement.



Local-5,000 UIL coaches and materials



Team rosters, competition awards and certificates. Increase participation and increase # receiving awards.
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Reading Strategies



Activity/Strategy



Person(s) Timeline Responsible



Evidence of Implementation /Impact



Resources



Formative Summative Evaluation



TPRI & Tejas Lee assessments (K-2) and Rigby PM leveled system given 3 times a year to drive instruction, monitor student progress and to assign students to TIER 2 & 3. Continue reading pull outs with 3 reading teacher interventionists to work with small groups on improving reading skills and use Read Naturally for 2nd grade students with an aide. Continue Accelerated Reader program in Grades 1-12 and purchase Renaissance Place to manage the system. Put leveled reader, Rigby test kits and supplies in K-2 classrooms and libraries. Saxon Phonics Program in grades K-2.



K-2nd teachers, reading teachers, Principal, Curriculum Directors



September, January, May



TPRI results, Rigby PM results. Tier 2 lesson plans, RTI data



Title 1 140,244 IMA 6,500 TPRI M-Class Read Live



Progress Reports Report cards TPRI results, Rigby PM results. Tier 2 lesson plans, RTI data



Principal, Curriculum Directors teachers, librarian



Sept. and every 6 weeks



Give STAR placement test in Sept. and first graders as they reach level 10. Additional opportunities to read will increase fluency and proficiency.



Title 1 3,496.51 IMA Title 11 AR- Renaissance Place



AR rewards, AR testing records, Data notebooks, TPRI results BOY& EOY. STAAR/EOC data.



Use of m-class (K-2) to monitor struggling students & recommend RTI; and to disaggregate TPRI scores, prepare for data meetings and progress monitor students using running records.



Teachers, reading teachers, administration



September January May



After the TRPI teachers will use m class data to group students and target needed skills and improve fluency.



Title ` 3,575 M Class



TPRI assessments, score reports



Use supplemental curriculum and other supplemental STAAR/EOC materials to improve mastery of STAAR/EOC/TEKS reading objectives including Lead 4 Ward and leveled books and manipulatives.



Curriculum director, teachers, administration



August September May



Teacher coach will continue to help peers present material through the lens of the TEKS. Alignment of materials will improve student success.



Title 1 14,398 SCE Funds IMA Funds Local Funds Supplemental materials



Lesson plans, walk-throughs, observations. Increased level of student achievement as shown by semester tests and grade 2 Common assessments, STAAR/EOC scores



Implement the ELPS and other best practices for ELL learners. Provide ELPS Linguistic Instructional Alignment Guide Training, Language Acquisition, bilingual, & sheltered instruction training. Also use LIA guide training to plot TELPAS progress. Use Aware to track



Administration, curriculum director, teachers, ESL director



August September And in weekly plans



Check lesson plans and evident in walkthroughs and observations and show an increase in LEP sub group scores on assessments.



Title 111 3,000 ELPS Training materials



lesson plans, walk-throughs, agendas, sign in sheets, certificates, Increased LEP TPRI, STAAR and EOC scores
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Use I-Station Reading to assist Ell and all students Grades K-8 and also in Spanish at K-2.



teachers, computer aide, reading teachers



September and monthly



TPRI & Tejas Lee assessments (K-2) and Rigby PM leveled system given 3 times a year to drive instruction, monitor student progress and to assign students to TIER 2 & 3. Continue reading pull outs with 3 reading teacher interventionists to work with small groups on improving reading skills and use Read Naturally for 2nd grade students with an aide. Continue implementing Core Reading Program that includes real world connections and includes whole group and small group instruction using bi-weekly running records on below level readers and provide supplemental reading supplies as needed.



K-2nd teachers, reading teachers, Principal



September, January, May



Administration, Curriculum director, Teachers



September and daily through school year.



Teachers will continue to collaborate using running records and this will help increase student fluency which is an area of need.



August- May



Aware and Forethought online reports, lesson plans, and documents/ Documents used to impact student instruction.



Follow reading curriculum plan to ensure TEKS/TAKS/STAAR/EOC implementation in reading. Continue implementing ELA TEKS Resource System 3-12.



Continue use of Frog Street curriculum including adding a bilingual class kit and assessment (2 times) Head Start and Pre-K 4. Follow the Pre-K guidelines in Pre-K 4 and use Little Texans Big Futures in Pre-K 3 and the Texas Learning Pathways to transition to Pre-K 4 Guidelines. Peabody Language Development kit is also used in Pre-K 3.



Curriculum Directors Principal; Curriculum Director



Pre-kindergarten teachers, curriculum director



September November April



Students will be trained in the lab on the program and assessed monthly. Weak assessment area will an additional data source to target skills that need improvement in small groups. TPRI and Rigby will be scheduled and after testing teachers will meet to use data to plan lessons. Students with the most need will receive additional Tiered services and small group instruction which will increase performance.



Train new teachers in the curriculum and assessment in August and continue to use the data to drive instruction and adjust learning goals.



Title 3- 3,900 I Station Title 1 $11,000 SCE State grant



Title 1 140,244 IMA 1,262.86 TPRI M-Class Read Live



Title 1 7,000 IMA 3,200 HMH Journeys



I-Station rosters and data reports, Plc agenda using data to drive instruction.



BOY, MOY, and EOY results used to make TIER 2 & 3 groups. 3 week progress monitoring Test results; Comparative analysis Multi-year TPRI comparison of scores.



Lesson plans, running record checks by principal



Review at the end of each 6 week period and revise Title 1 K-2 Local Funds Title 11



Revised document; STAAR results; Increased passing rate



Title 1 Frog Street



Lesson planning, Frog street assessment data, Boy, and EOY.



Assessment-



1,000 Head Start $450.00 IMA 4,200
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Instructional strategists will be maintained in Reading/ELA at FHS to assist teachers in aligning curriculum and improving student achievement.



Principals Curriculum Directors; Instructional Strategists



August - May



Implement Read 180 as an RTI program to improve reading achievement for sp. Ed students 6-12.



teachers, computer aide, Sp. Ed director, reading teachers



September and monthly



Encourage participation in UIL academic competitions in 2-12 grade and provide coaches



UIL director, UIL coaches, curriculum director, teachers



October January February



Provide additional reading supplies, equipment, training, and technology. District staff or consultants will do content area training.



Administration, curriculum director, teachers



September November January



K-2 Teachers have a scheduled intervention time in their classes to work with a small group of identified students on areas of need identified from formative or summative assessments.



K-2 teachers, reading teachers



September and daily through the year



Strategists will model lessons, and teacher trainings will produce more rigorous aligned instruction with increased student performance. Students will be trained in the lab on the program and assessed monthly. Weak assessment area will an additional data source to target skills that need improvement in small groups.



Local Funds; Title 1 Funds Title 2 funds



Meeting agendas with department and curriculum directors, student report cards Increased STAAR scores and improved scope and sequence



Read 180Title 1 $11,000 SCE State grant Sp. Ed. funds



READ 180 rosters and data reports, PLC agenda using data to drive instruction.



Recruit coaches and participants and develop schedules and rosters for UIL events./ Evaluate performance for future improvement. Teacher will attend trainings and use best practices and materials to improve student performance as show on daily work and assessments which will show an increase in student achievement. Research shows struggling reading stu dents learn more in small groups. Specific weaknesses can be targeted and skills will increase including reading fluency.



Local-5,000 UIL coaches and materials



Team rosters, competition awards and certificates. Increase participation and increase # receiving awards



Title 1- 5,000. Title 2 Supplemental Materials



Agendas, sign-in sheets, certificates, Lesson plans, walk-throughs, Student work samples compared from Sept. to May. Common assessment and EOC/STAAR scores.



Title 1 $75,348 Local Funds



Lesson plans, assessment data, teacher formative assessments. and TPRI results, Rigby data,
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Math Strategies



Activity/Strategy



Person(s) TIMELINE Evidence of Responsible Implementation /Impact



RESOURC ES



Formative Summative Evaluation



Integrate and reinforce math vocabulary in Grades PK-12 and use universal math screener grades 2-8 and use a local screener in grade 1 to set up math Intervention groups



Principals; teachers; Curriculum Directors; Instructional Strategists



Daily; Weekly; October, February, and March



Identify students with the most need for growth. Monitor these students on semester and common assessments for growth.



Local Title 1 and 11



Implement TEKS Resource System math and training in Grades K-12, and Lead 4 ward training. Offer additional support to K-8 TRS math teachers by providing training each 6 weeks and GO Math (HMH) support materials for new TEKS K-8. Provide additional math supplies, equipment, training, and technology. Technology staff, coaches, and HMH will do content area training.



Teachers, curriculum director, administration



August and weekly throughout school year.



Train teachers in programs to support instruction including Go Math. Will be able to use to meet individual student and small group intervention.



IMA- $85,000 HMH Go Math



Lesson plans, walk-throughs, observations. Increase scores on semester math tests and grade 2 -8 common assessments and 3-8 STAAR math assessments.



Administration, curriculum director, teachers



September and as needed during school year.



Teacher will attend trainings and use best practices and materials to improve student performance as show on daily work and assessments which will show an increase in student achievement.



Title 1- 5,000. Title 2 Local Supplemental Materials



Use Universal math screener for 2nd grade and use a local screener in 1st and 2nd grade to set up math intervention groups in classrooms and pulled out by a math interventionist. Use common assessment and benchmark data to regroup students and identify focus skills with assistance and input from classroom teachers.



Teachers, Math interventionist, counselor, RTI committee



Sept. January May



Identify students with the most need and begin serving in Tier 2 groups. / Monitor these students on semester and common assessments for growth.



Local- 49,624Title 1 math interventionist salary Project Share and supplemental math materials



Agendas, sign-in sheets, certificates, Lesson plans, walk-throughs, Work samples compared from Sept. to May. Common Assessments, STAAR/EOC. Screener results, RTI minutes, letters sent home. Improved semester test and grade 2 common assessment scores.



Math Stipends will be allotted to secondary math teachers to recruit and retain highly qualified teachers in order to implement rigorous course work.



Principals Curriculum Directors; Instructional Strategists



August to May



Strategists will model lessons, and teacher trainings will produce more rigorous aligned instruction with increased student performance.



Title 11 Local



Teacher-made tests; TEKS materials; Lesson plans; Progressive mastery of objectives Common Assessments, STAAR/EOC Results



Meeting agendas with department and curriculum directors, student report cards Increased STAAR scores and improved scope and sequence. Improved EOC/STAAR scores.
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TAKS Math classes will be held at TMS and grade 8 except advanced and most at-risk 6th & 7th grade students will have double blocked math classes to help accelerate math instruction. Alg.1 class started in grade 8



Curriculum Directors Principals Teachers



Sept. and Jan. master schedules



Identify students with the most need and begin serving double blocked classes.. Monitor these students on benchmarks and common assessments and STAAR.



Local Funds



Report cards and 6 weeks test scores. Math STAAR Scores. Improved STAAR/EOC scores.
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Writing Strategies Activity/Strategy



Person(s) Timeline Responsible



Evidence of Implementation /Impact



Resources



Formative Summative Evaluation



Continue Alignment for language arts TEKS and STAAR/EOC objectives. Begin using writing prompts 3 times a year K-12. Vertical alignment PK-12 beginning. Use Writing Academy training K-8 and 4-12 holistic scoring training and Gretchen Barnaby, etc. Secondary teachers will be trained in the Writing Academy and grade 4 teachers have already been trained. Continue to train grade 1-3 and 5 in those procedures. Dyslexia teachers will teach Latin Cognates.



Teachers, administration, curriculum director



Sept. 29-Teacher Training Oct.7-St. Camp Writing Samples Sept., Jan., May. Scheduled Inservice Days



Schedule and train staff in fall and throughout the year. Use writing samples from end of year to show growth and set future goals.



Title 1- 7,200 Writing Academy and other training materials



Student writing samples in data notebooks and compare Sept. to May. Improved Benchmark and STAAR writing scores.



Use supplemental writing materials such as Lead 4 Ward, Rubrics and released samples, Writing Academy Materials and training; and purchase supplies and materials as needed and training from Region 10 and technology dept. and other sources as needed.



Administration, curriculum director, teachers



September November January



Title 1- 5,000. Title 2 Supplemental Materials



Agendas, sign-in sheets, certificates, Lesson plans, walk-throughs, Student work samples compared from Sept. to May. Improved benchmark, STAAR/EOC scores



Give Common Assessments each 6 weeks in writing in grade 4 & 7 and a benchmark. Then hold data meetings to disaggregate data and use to inform instruction and acceleration plans.



Principals, Curriculum Directors, Facilitators



Sept and each 6 weeks. February



Teacher will attend trainings and use best practices and materials to improve student performance as show on daily work and assessments which will show an increase in student achievement. Teachers will build and review TRS assessments and Curriculum Directors will approve and release. When all students are taught using best practices student achievement will increase.



Title 1 (K-2), Local Funds IMA funds, Eduphoria TR



Report cards and 6 weeks test scores. Benchmark scores Writing STAAR scores
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Social Studies Strategies Activity/Strategy Person(s) Timeline Responsible Continue social studies vertical teaming and align curriculum in 3-12. Use TEKS Resource System materials and IFD’s. BIS will also begin using TRS resources. Elementary teachers will focus on Social studies Readiness standards and train teacher in integrating social studies and reading. Integrate and reinforce social studies vocabulary.



Use supplemental Social Studies materials. Use technology and staff will provide training.



Curriculum Directors Principals;



Superintendent, Curriculum director, Administration, teachers Administration, curriculum director, teachers



6 weeks



Evidence of Implementation /Impact



Resources Formative Summative Evaluation



Schedule and train staff in fall and throughout the year. Use work samples and assessments from end of year to show growth and set future goals.



TEKS; Region 10; Scope and Sequence ; Local funds, Title 11



August and then weekly



Principals will evaluate lesson plans for vocabulary process and look for implementation in observations.



August and then weekly



Teacher will attend trainings and use best practices and materials to improve student performance as show on daily work and assessments which will show an increase in student achievement.



Local Funds Comprehensiv e list of terms; vocabulary cards Title 1 Title 2 IMA funds Local Supplemental Materials



Training dates; Integration plan; Lesson plans; Meeting documentation; walkthroughs Training completion; TEKS extrapolation; Alignment completion; scope and sequence document. Improved STAAR/EOC scores. Training agendas and sign in sheets. Lesson plans, walk-throughs, observations Improved STAAR/EOC scores. Agendas, sign-in sheets, certificates, Lesson plans, walk-throughs, Work samples compared from Sept.-May. Improved STAAR/EOC scores.
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Science Strategies Activity/Strategy



Person(s) Timeline Responsible



Evidence of Implementation /Impact



Resources



Formative Summative Evaluation



Provide additional science supplies, equipment, training, and technology including Stem Scopes which will help add more visual to help teach academic vocabulary. Technology staff will do content area training.



Administration, curriculum director, teachers Teacher coaches, Instructional strategist



August and then weekly



Local Funds Title 1 K-2, IMA funds



Lesson plans



Instructional strategists will be maintained in Science at Butler and FHS to assist teachers in aligning curriculum and improving student achievement. At BIS additional support will be provided when resource teachers push-into the classroom.



Principals Curriculum Directors; Instructional Strategists



August - May



Teacher will attend trainings and use best practices and materials to improve student performance as show on daily work and assessments which will show an increase in student achievement. Strategists will model lessons, and teacher trainings will produce more rigorous aligned instruction with increased student performance.



Science Stipends will be allotted to secondary teachers to recruit and retain highly qualified teachers in order to implement rigorous course work.



Principals Curriculum Directors; Instructional Strategists



August - May



Continue developing CTE science classes such as Rocketry, Robotics etc.



Principal Teacher



August-May



Improved Science STAAR/EOC scores



Local Funds; Title 1 Funds Title 2 funds



Meeting agendas with department and curriculum directors, student report cards Increased STAAR scores and improved scope and sequence



Strategists will model lessons, and teacher trainings will produce more rigorous aligned instruction with increased student performance.



Local Funds; Title 1 Funds Title 2 funds



Meeting agendas with department and curriculum directors, student report cards Increased STAAR scores and improved scope and sequence ,



Increase in enrollment and new course added to course guide.



CTE Local Funds, 244,



Report cards, transcripts, Course Guide, Master Schedule, Contest entrance documents and awards
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Goal 3: QISD will implement PLC’S in each school by September 2014. Activity/Strategy



Person(s) Timeline Responsible



Evidence of Implementation /Impact



Resources



Formative Summative Evaluation



Establish a District Administrative PLC team with 3 Phases- core, Phase 2 and Phase 3.



Superintendent, Curriculum Directors, Principals, Directors, Asst. Principals Superintendent, Curriculum Directors, Principals, Team Leaders



Sept.



Move from a culture of coordination to collaboration and increase student achievement.



Local – Meeting space, Supplies 500,



Increased cohesiveness and roll out among campuses



September October November January February April September Bi-weekly through May



Move from a culture of coordination to collaboration and increase student achievement.



Local 1,800, Training materials



Team lead PLC agenda



Move from a culture of coordination to collaboration and increase student achievement.



Local $500 Books,



Examine and Evaluate Calendars and products produced by PLC’s. Observations of PLC meetings.



June October



Move from a culture of coordination to collaboration and increase student achievement.



Local 1,800 Registration forms



Training certificates



Select and Train Teacher Leaders using in the PLC process using a gradual release method



Begin implementing a 3 year PLC roll out with teachers driven by the administrative team and teacher leaders and provide leadership training and support for the teacher leaders including book studies, conferences, etc. Each PLC will have a designated time to meet. Continue to train administration and teacher leaders at Solution Tree PLC conferences in groups of 8-10.



Superintendent, Curriculum Directors, Principals, Team Leaders Teachers



Central Office, Administration, Principals
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Year 1 Teacher Leaders were trained by Region 10 in Collaborative Assessment of Student Work and rolled it out to PLC to begin aligning student work with rigor of TEKS.



End of Year 1 and Beginning of Year 2 PLC’s will begin selecting essential nonnegotiable curriculum that students must learn at each grade and this will be led by teachers and vertically aligned.



PLC leaders Admin PLC Principal, Teachers



October November February



Alignment of TEKS and rigor of daily work with increase student achievement.



IMA- Included in Coop Fee Title 1 subs$2708, Title 2 and Local funds



PLC agendas Training sign in sheets, TTESS documentation



May August September



Selecting non-negotiable, essential curriculum that students must have before leaving grade level and helping all students achieve that curriculum will increase student achievement.



Local- $500



PLC agendas, documents produced with essential skills
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Goal 4 The student attendance rate will improve to 95%. Activity/Strategy



Person(s) Responsible



TIMELINE



Evidence of Implementatio n /Impact



Resources



Formative Summative Evaluation



Hold campus attendance committee meetings to review procedures and semester attendance. Continue incentives and tracking to raise attendance to goals set for each grade. Generate letters & counseling services for students with excessive absences.



Administration, attendance committee. Attendance clerk



Fall and Spring Semester



Attendance Reports Increased student attendance



Local $6,000 Student attendance records



Minutes from meeting



Attendance Officer, Counselor, administration, attendance clerk



September and each 6 weeks



Local $5,000, student attendance records



Letters to parents



Personal phone calls to contact parents about absences and information on Legal consequences for violators of compulsory attendance laws. Enforce tardy / early sign out procedures with use of lunch isolation, loss of recess and ISS and Friday and Saturday school at secondary level. Generate letters for students with tardies.



Teachers, Attendance Officer, attendance clerk



September and weekly as needed



Attendance Reports, counseling schedules, copies of letters, Increased student attendance Phone log Increased attendance



PEIMS data with fewer daily absences



Administration, PEIMS clerk



September and daily as needed



Tardy log ISS assignment log Decrease in tardies



Local- Attend officer Salary 60,000, student attendance records Local $100.00 Tardy records



Administration, PEIMS clerk



September and every 6 weeks



Local $100 Tardy Records



Letters to parents



Personal phone calls to contact parents about tardies. Motivate good attendance



Principal, Asst. principal Administration,



September and weekly til May Each six weeks



Tardy log Letters Decrease in tardies Phone log Decreased tardies Award lists and



Personnel Tardy Records Local 8,00



Attendance report



Letters to parents



Attendance reports, List of students
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through incentives, contests between grade levels and classes, awards, and recognition at awards. Identify, monitor, and evaluate students with excessive/unexcused absences to determine promotion or retention. Coordination with truancy officer and participation in Truancy Abatement Program.



teachers



Assess practices for achieving success with diverse learners in the general curriculum and QISD academic standards according to research-based practices including the RtI process and differentiated instruction as related to attendance so students will experience success and attend school. Continue to utilize ISS to avoid student suspensions.



increase in number of students awarded. Increased Attendance



Attendance Lists



who receive awards



Attendance data from PEIMS Increased Attendance and decreased retention for absences. Increased Attendance and decreased retention for absences.



Local 360.00. student attendance records



Attendance reports



Local 60,000. student attendance records Local Title1 Title 2 Title 3



Attendance reports, Court documents



Local 50,000. List of students assigned ISS. 21st Century grant Resources Title 1 8,000



PEIMS attendance reports



WADA for PRS State comp Local Funds



Nurse services log and homebound log PEIMS Campus Plans District Plans



Administration, attendance committee



Sept. Dec Jan. May



Administration, Attendance Officer



Special Programs Director, administration, Sp. Ed staff, counselor, attendance resource officer



Sept. Dec Jan. May Sept. Oct. Dec. Jan. Feb. May



Administration, ISS aide



September and daily as needed.



Increased Attendance and



Provide ACE program to improve service to at-risk students after-school and 6 weeks in summer and build in small group intervention time into school day.



ACE Director, teachers, paraprofessionals, principals, curriculum directors



M – TH September-June Sept- May in class schedule



Increased Attendance and



Pregnancy Related Services-The nurses and or counselors will provide counseling and or health service including an initial intake session. Modified schedules can be provided. CEHI (homebound) is available as an option. Training offered in QISD by Raffia Clinic



Nurse Counselor Homebound teacher



August- May or until no longer needed for student



Increased Attendance and decreased retention for absences.



Assessments, progress reports, IEP progress, report cards



Student enrollment, attendance, report cards, improved STAAR/EOC scores.
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Goal 5 The completion rate will meet or exceed state recommended standards. Activity/Strategy



Person(s) Timeline Responsible



Evidence of Implementation /Impact



Resources



Formative Summative Evaluation



Inform community and potential dropouts about daytime credit recovery options, and the ACE program



Secondary curriculum Director; Principal; Counselors ACE director Assistant Principals; Attendance Officer; clerical staff. Assistant Principals; Counselors



Weekly



Decrease in dropouts and increase in graduates.



Local funds ACE Grant



Number of participants



Daily and Weekly



Letters mailed and received List of services used.



SCE (24); Local Funds



Continue credit recovery with Apex Learning at HS, DAEP, and PRIDE.



Counselor; teachers; Secondary Curriculum Director; Principal;



Daily; Weekly



Increase in enrollment in program. Increase in completion rate.



Local Funds IMA



Parent and Student Lecture Series on relevant Topics focused on successful completion of HS and Continued Education.



Senior Counselor; Director of CTE



Semester



Attendance a events Increase in completion rate



Local Funds; ICF; Title 1 K-2



Daily phone calls on absences. Referrals to attendance officer And enroll students in truancy abatement Program. Counseling service and letters to parents.



Reduction of dropouts Weekly



Decrease in absences. Increase in attendance rate.



Local Funds



Copies of referral



Reduction of dropouts Counselors log; Copies of letters



Reduction of dropouts Completion of classes and earning credits. Enrollment in Night School and Credit Recovery. Increase in # of graduates.



Reduction of dropouts Number of speakers



Reduction of dropouts
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Activity/Strategy



Person(s) Timeline Responsible



Evidence of Implementation /Impact



Resources



Formative Summative Evaluation



Use Alternative school Pride Academy to help at risk students’ graduate.



Principal Secondary Curriculum Director Asst. Supt.



August-June



Decrease in dropouts and increase in graduates.



SCE funds Local funds



Rise in number of students graduating



Students will be instructed in healthy life style, nutrition, and exercise to prevent obesity and will be assessed using Fitness gram if in PE class and this will be combined with testing and other data for a CSH Plan. Continued Training of all Office Staff on PEIMS coding and to track completion rate.



Curriculum Director; Principals, PE and Health Staff



Weekly



Train team members and integrate good health and nutrition practices through PE classes to improve the health of all students.



Local Funds



Increase in Completion Rate Student Progress Reports



Training schedules and sign ins. Correct information on District PEIMS Snapshot.



Local Funds



Serve identified migrant children through shared service agreement with Region 10 if identified. (Currently no migrant) Follow Region 10’s Plan of Action for migrant children. Continue to offer support and accommodations for ESL and Dyslexia students and continue to train staff in best practices for those programs using approved programs and teacher training.



PEIMS COORDINATOR; Principal; Director of Secondary Curriculum.



Weekly



Fitness Gram Assessment



Curriculum director, administration, teachers



September January May



Send out migrant surveys and return to Region 10 for evaluation./ No students have qualified in the last 3 years.



Title 1 Part C funds- flow through funds with Region 10 no QISD budget



ESL & Dyslexia Instructors



Daily; Weekly



Paperwork form 504 and LPAC meetings Teacher lesson plans and increase in sub group scores on assessments.



ESL Funds (25); Title 1K-2 and 11funds; Local, Title lll



Correctly coded students on PEIMS submission



Improved Data applied to Completion Rate. Enrollment documents, Region 10 contract, Region 10 migrant form



Student’s schedule



Reduction in dropouts
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Goal 6 Promote College and Career Readiness as evidenced by the number of graduates enrolled in an Institution of Higher Learning. Activity/Strategy Person(s) TIMELINE Evidence of RESURCES Formative Summative Responsible Implementation /Impact Evaluation Provide GT/AP students with a continuum of learning experiences that lead to advanced level performances. Increase AP /Pre-AP course offerings and tests taken as appropriate in that subject area or encourage more dual credit opportunities. And CTE certifications. Provide tuition and books so students can earn an associate’s degree through dual credit and improve mastery of postsecondary standards. ACT/SAT Test prep offered through common intervention time. Implement career cruising website through counselors to improve guidance in college entrance, financial aid, state and local scholarships, NCAA clearing House, etc.



GT Coordinator; Principal, CTE Director. Asst. Supt.



Math and ELA Facilitators, CTE Director, Curriculum Director, Principals, Counselors



August- May as scheduled.



Increase college career planning workshops including financial aid opportunities, The Texas Grant program and the Teach for Texas grant program.



Senior Counselor, Principal, Curriculum and CTE Director, Counselors, Asst. Supt. CTE and Curriculum Director, Counselor, Principal



October February



Increase number of students enrolled in courses that meet the Curriculum requirements for the Recommended or Distinguished High School



Each Semester



Class rosters and course guides. G performance based products. AP test scores # of students graduating with Associate’s Degree.



August- June



Course Offering Guide Career Cruising Reports Increase in number of students receiving financial aid for college.



G/T Funds (21), Local, IMA funds Carl Perkins CTE funds



Number of students taking SAT/ACT; Improvement in student scores



Local Funds



Local Funds, Workshop Schedule. Increase in number of students receiving financial aid for college. Course Guide and student Graduation Plans. Yearly number of students



Student projects and performances; UIL participation; Field trips; Samples of student work



local funds, Fund 244



Counselor Logs Intervention Lesson Plans Increase in number of students tested and scores and increase number of students attending college. Counselor’s log, test enrollment Increase in number of students entering I.H.E’s Schedule; Class rosters Increased number of students graduating
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Diploma for those that entered prior to 14-15. For 9th graders in 14-15 and beyond under the foundation plan, students receive distinguished level of achievement if they have passed all required foundation level classes and completed a minimum of one endorsement. PSAT is given to all 10th graders and 11th grades that can pay the fee.



that graduate on each plan



Counselor; Principal, Director of CTE



Follow Test Schedules



Enrollment and test scores.



on Recommended and Distinguished Plan and for class of 14-15 and beyond received a Distinguished level of achievement. Local Funds



Increase in enrollment. Increase number of students taking tests and scores.



Provide opportunities for dual credit classes at a junior college with transportation and books provided



Promote new programs by advertising on billboards, etc.



Create a culture of college and career readiness through events such as college spirit days, displays in building, and community events



Principals Counselors, Curriculum and CTE Director



September-May



Director of Community Relations, CTE Director



August May



Director of CTE and public relations, administration, teachers



Sept. and spirit day monthly



Increase in enrollment. Increase in number of hours students earn at PJC and increase in # that graduate with associate’s degree.



Local Funds;



Increase in program enrollment.



Local Funds;



Monthly college spirt days, college bulletin boards, and college decals and name tags outside classroom doors./Increase in number of students attending college or post high school programs as tracked by THECB.



Local 5,000



Increased enrollment in dual credit classes Increased number of students receiving credit for dual credit classes. Increased enrollment in CTE classes. Improvement in graduation rate. Spirit days, displays, language used in the building promoting college and signs,
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Goal 7 Parental involvement will improve throughout the district. Objective: The number of parent volunteers will increase by 10% in the 2014-15 school year. Resources Formative Activity/Strategy Person(s) Timeline Evidence of Responsible Implementation Summative /Impact Evaluation Hold Meet the teacher and teachers will outline expectations and goals. Open House held in March to showcase student work. A student/parent handbook is developed and distributed online and in paper format if requested and includes the right to know teachers qualifications, HQ, and in a language they can understand. Hold Annual Title one parent meeting to inform parents of our school’s participation in Title 1, explain requirements and their rights as parents to be involved and options for doing that and develop parent involvement policy and compact. Parent/Teacher Conferences held during early release days or after school and during conference periods to set goals for student learning and accelerated instruction. Weekly notes home from the Elementary principals with positives about their student. Weekly Elementary assignment sheets & classroom newsletters sent to build the school home connection.



Administration, teachers



August March



Parent and student attendance logs. Increase communication with and support from parents Receipt of handbook / Parents informed of rights and information



Local $900



Sign-In sheets, Parent surveys



Administration HR Staff Principals



August



Local $200 Handbook



Signed receipts, Parent feedback and surveys



Principal Teachers Fed. Program Coordinator



Sept. October February and parent trainings as scheduled.



Sign in and agenda/ Parents informed of rights and information



Title 1 $200.00 Title 1 documents



Parent surveys and sign-ins. results of parent and staff surveys results are shared.



Administration, teachers



October April As scheduled



Schedules and letter/ Partnership formed with parents to maximize student growth



Local $500.00 Conference Logs and conference packets.



Sign-In Sheets



Administration, teachers



Begin in Sept. and send weekly Weekly



Notes, / Partnership formed with parents to maximize student growth. Assignment sheet/newsletters. Partnership formed with parents to maximize student growth. Progress reports and acceleration plans if needed. Partnership formed with parents to maximize student growth.



Local $200 Notes



Log of notes sent



Local $500 Assignment sheets, newsletters



Assignment sheets & newsletters



Progress reports provided for all students and accelerated instruction plans developed and shared with parents if needed.



PEIMS coordinator, teachers



Local $400 AIP Plans Parent portal Progress reports



Improvement of grades on report cards



Teachers



Each six weeks
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Parent portal for parents to see most current grades and attendance.



PEIMS coordinator, teachers



Weekly



Partnership formed with parents to maximize student growth.



Local - $872.00 Parent portal Report cards



Promoting Parent-Teacher Organization (PTO) , Booster clubs, membership, meetings, programs, and trainings and coordinating those with ACE parent meeting and trainings Spring orientation for outgoing second grade students and pre-K students transitioning to Kindergarten Spring and August Kindergarten and Pre-K and Head Start roundup and Parent transition meeting on changing expectations as students move from PreK-3 to Pre-K -4 or Head Start, and Pre-K 4 & Head START to Kindergarten. August enrollment week for all campuses. Continued utilization of campus Facebook page.



PTO, administration, teachers



Monthly



Partnership formed with parents to maximize student growth.



PTO Booster Clubs Local Funds 21st Century Grant



Principal, counselor, BIS teachers, Pre-K and K teachers



April May



Scheduled events on calendar. Students and parents know expectations.



Calendar, sign-in sheets



Principal, teachers, office staff, HS family service worker, teachers



May August



Communication with parents and Increased enrollment, and parent partnership.



Local $300.00 Head Start $200 Notices , fliers Local 300.00 Head Start 300, fliers



Principal, teachers



August and update weekly



Volunteer contact person, office personnel Administration, teachers, ACE facilitator



September January May



Local personnel assigned, Facebook page. Local 21st Century Grant Title 1 200 HS $550 / 21st Century Grant, Title 1 handouts



Page likes and visits



Expand parent volunteer program and have volunteer recognition programs and coordinate with ACE. Increase Parent trainings and provide mini trainings at Head Start Parent meetings. Hold parent training nights and events and coordinate with the ACE program. Head Start teachers will make home visits twice a year to help train parents in proper, nutrition, health, academic skills, and in the spring meeting offer support to transition to Kindergarten. Local media and stakeholder communication through online QISD newsletter and fliers and campus monthly newsletter.



Partnership formed with parents to maximize student growth. Partnership formed with parents to maximize student growth. Partnership formed with parents to maximize student growth.



Administration, Family Service Worker, Head Start teachers



Sept. April



Schedule visits. Partnership formed with parents to maximize student growth.



Head Start$640.00. Visit logs, transportation



Logs of visitation handouts



Director of School/Community Relations, administration, teachers



Oct. Jan. April August Every month for campus



Partnership formed with parents to maximize student growth.



Local 500 newsletter



Newspaper articles, updated web site, increased participation in community events



September And once a month through May



Number of parents participating, improvement of grades on report card Membership, sign-in sheets



Fliers, calendar, enrollment data, sign ins, information packets



Sign-in sheets



Sign-in sheets
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Administration, teachers



August October December January March



Partnership formed with parents to maximize student growth.



Local 21st Century Grant Supplies and materials as needed



Attendance of events



Curriculum director, administration, library aide, teachers



June



Partnership formed with parents to maximize student growth.



Title- 7,000 Books and bags



Student logs, sign-up sheets



Administration, library aide, teachers



October March



Title 1 600 fliers



Sign-in sheets



Muffins for Moms, Donuts for Dads, iMoms Breakfasts, All Pro Dads Breakfast, Grandparents Lunch Week



Administration, Director of character programs, teachers, office staff



Local 2,000, fliers



Increased participation, visitor logs in Raptor system



Pride Rallies held to highlight academic and attendance achievement.



Administration, office personnel, teachers



September November January March May Once per six weeks



Partnership formed with parents to maximize student growth. Partnership formed with parents to maximize student growth.



Celebrate student success. Partnership formed with parents to maximize student growth.



Local ‘$500



Visitor logs in Raptor system



AR parades and/or contests to celebrate reading achievements.



Administrations, office personnel, teachers



Once per six weeks



Local-300 AR lists Renaissance Place



Visitor logs in Raptor system



Promote new programs and events on school sign, Facebook page and monthly newsletter.



Administration



August-June



Local Personnel Facebook



Increase in participation



Continue job fair for students to have exposure to career choices.



Counselor, Administration



April



Local- 300 District applications and fliers



Student participation



Automated phone program to call parents regarding school events and emergencies.



Administration, Director of character Programs



August and as needed



Local- 16,000 Calling system



Increased participation



Encourage participation in community events such as Back to School Fair, Homecoming activities, Fall Festival, Community Christmas Parade and Tree Lighting, Bike Safety, Health Fair and coordinate with 21st Century Grant Activities Family literacy services including summer book program providing books to all pre-kindergarten through second grade students and coordinate with ACE Scholastic REAL Program. Family Reading Night during Book Fair weeks.



Celebrate student success. Partnership formed with parents to maximize student growth. Celebrate student success. Partnership formed with parents to maximize student growth. Help students make real world connections to school. Partnership formed with parents to maximize student growth.
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Goal 8 A violence prevention / intervention plan will be provided to ensure the safety of all students. Objective: The number of incidents involving disorderly conduct and/or drug use will decrease. Activity/Strategy



Person(s) Responsible



Timeline



Resources Formative Evidence of Summative Implement Evaluation ation /Impact



Continue coordinated Drug Free Program including Red Ribbon Week and continue sweeps by drug dogs at TMS and FHS and random drug testing.



Administration, classroom teachers, counselor



October Monthly as scheduled



Review and follow district and campus crisis plans, including implementation of crisis drills



Administration, staff, QISD Police



August and monthly as needed



Provide a safe orderly environment for all students and form a Partnership with parents to maximize student growth. Provide a safe orderly environment for all students.



Provide In School Suspension on K12 Campuses or shared campus. Train staff and students in Peer Mediation at TMS. Provide staff training to decrease DAEP placements in regular and sp. Ed and develop a tracking system and accountability check.



Principal; ISS Teacher; Sp. Ed. Director; Campus Personnel as assigned



August-May



Completion of online compliance required training and increase teacher staff development in areas, child abuse, sexual harassment, suicide prevention, and bullying,



Asst. Supt., Curriculum directors, Special Programs director, administration



Annual



Local campus budgets Supplies



Red Ribbon Week activities & contest participation, counselor reports



Local personnel assigned, crisis plan



Calendar plan, drill doc. Log Written plan, Reduction in incidents.



Training schedule. Decrease in DAEP and ISS placements.



Local Funds; sp. Ed funds;



Provide a safe orderly environment for all students and meet state and federal



Local IMA( region 10 Title 2 Coop12,636



Incident report; tracking system Reduction in incidents Lower numbers on PBMAS report Sign-in sheets certificates
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FERPA, sexual harassment, blood born pathogens, & 504.



guidelines. Region 10 online courses



Follow district’s dating violence policy and develop a program to increase student awareness of dating violence. Follow Board Policy.



Curriculum Director HS Principal Counselors, Sp. Ed.



August-May



Written plan and student teacher scheduled trainings. Reduction in incidents.



District Funds Board Policy Written Plan



Teacher/Counselor observations and reports Reduction in incidents



Expand District Character Development Program (LIFE) including Bullying Procedures and train campus personnel and implement the program to support at-risk students. Provide counseling options for students as needed including specific programs on suicide prevention and conflict resolution. Provide weekly messages to teachers.



Director of special programs, administration, counselor



Sept. Oct. Jan.



Provide a safe orderly environment for all students and form a Partnership with parents to maximize student growth.



Local 8,000 Bullying Procedures and materials



Reduction of discipline referrals related to bullying. Student participation in prevention activities. Lesson plans



Implement the 4 C’s – Citizenry, Credibility, Competitiveness, and Culture to develop students in QISD with high moral character, high expectations, discipline, and competitiveness, and respect for others which will include community service projects on each campus and cultural field trips.



Supt. , all staff



August-May



Development of leaders and future adults with integrity as shown through lesson plans and student activities.



Local funds



K-2 Title 1 funds



Reduction is discipline referrals



Enforce and follow District code of conduct and develop further Violence Prevention Programs as needed including Peer mediation at TMS.



Asst. Supt., Principals, Sp. Ed. Director



August-June



Written plan and student teacher scheduled trainings. Reduction in incidents.



Local funds



Observations and referrals



Honor roll to recognize academic achievement and hold 6 weeks assemblies to recognize and hand out certificates. Continue projects such as back to school supplies, Clothe-a-



Administration, classroom teachers



Each six weeks



Celebrate student success. Partnership formed with parents to maximize student growth.



Local- $350



Number of students on honor roll list



Counselor, teachers



August November



Provide a safe orderly



Donations



Increase in donations and families able to participate



Teacher, principal, and counselor reports



Total number of serious incidents compared to previous years.
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Child, canned food drive, Denim for Dollars, and angel tree



December April



environment for all students and form a Partnership with parents to maximize student growth. Provide a safe orderly environment for all students and form a Partnership with parents to maximize student growth.



Title 1 21,952 Lessons



Guidance schedule, decrease in discipline referrals



Schedule Ability to maximize instructional time to increase student achievement.



Local Staff assigned Title 2 500 Local funds Title 11



Sign-In sheets certificates



Provide a safe orderly environment for all students. Development of leaders and future adults with integrity.



Local $1,200, badges



Improved identification of personnel & campus visitors



Title 1 5,300 Local 6,000 Leader in Me materials



Language in building, data notebooks



July Sept.



Provide a safe orderly environment for all students.



Local PTO 4,350



Work orders, POs



March



Provide a safe orderly environment for



Local 125,000 Badges and system



Key logs



Provide Elementary bi-monthly guidance and character education classroom lessons.



Counselor, teachers



September November January March May



Teacher and staff professional development in the area of behavior management



Curriculum director, administration, teachers



August September January



Issue Standardized employee, substitute, & visitor badges.



District administration, office personnel



September January



Continue to promote the Leader in Me program and provide teacher training to develop students with high moral character, high expectations, discipline, and leadership. Improve overall aesthetic appearance of school with new painted quotes and murals and an inviting playground and garden. Install magnetic key swipe system to ensure all exterior doors remain locked during the



Administration, curriculum director, staff, lighthouse committee, principal, teachers Administration, PTO, lighthouse committee, maintenance staff, teachers Asst. supt., administration, QISD police, office



August Sept. Jan. March May
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day, so all teaching staff may have access to the building when at recess or transitions, to ensure safety of children during a lockdown or other emergency situation and tinted outside windows. Provide Crisis Prevention training (CPI) to CPI team.



personnel



all students.



Administration, ISS teacher, CPI team



August and monthly during school year.



Continued use of district behavioral specialist to assist classroom teachers and provide teacher training and student observation.



Behavior specialist, Administration, teachers



Weekly visits to rooms that need assistance.



Provide a safe orderly environment for all students. Provide a safe orderly environment for all students



Sp. Ed.$900 Trainer, Manuals



Reduction in violent student



actions



Reduction in % of referrals. Sp. ED $44,000
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Goal 9 All students will have highly qualified administrators, teachers and paraprofessionals Objectives: Student academic achievement will increase through improving administrator, teacher and paraprofessional quality. Provide high quality professional development training for administrators, teachers and paraprofessionals



Activity/Strategy



Person(s) Responsible



Timeline



Evidence of Implementation /Impact



Resources



Provide a variety of high quality professional development and updated research in teaching and learning to all instructional employees in TEKS, best practices in Core Content Areas, using TRS, 5E, Daily 5, Lead 4ward, Leader in Me, and Fundamental Five and additional areas to support mastery of district and campus goals.



Asst. Supt., curriculum director, special programs director, administration



August September October January February April and as needed AugustJune



Professional development schedules and sign in sheets/ more rigorous aligned instruction with increased student performance.



Local Title 1 31,350 Title 11 8,700 15,051 IMA 3,300



Provide a variety of high quality professional development and updated research in teaching and learning in the area of reading, language arts, technology, science, ESL, math, GT and dyslexia to paraprofessionals, teachers and administrators.



Asst. Supt., curriculum director, special programs director, administration



August September October January February April and as needed



Professional development schedules and sign in sheets/ more rigorous aligned instruction with increased student performance.



Local Title 1 31,350 Title 11 8,700 IMA-3,300



Formative Summative Evaluation



Sign-In Sheets; Agendas; Attendance Certificates; Training Dates Walkthroughs STAAR/ EOC Results; Increased Passing Rate



Certificates of completion, signin sheets/ Increased level of student achievement as shown by common assessments, benchmarks, STAAR/ EOC Results; Increased Passing Rate



Increase the percent of highly qualified teachers and



Assistant Superintendent;



August-June



Increased retention rates. Increase number of qualified teachers with



Human Resource Dept.;



Degree; Certification;
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Title II (255); Title I Funds (211) K-5 Region



Transcript



paraprofessionals in core academic subjects on each campus to meet 100%. Assist teachers not currently highly qualified to become familiar with and meet the highly qualified requirements in a timely manner.



Principals, HR Director



Ensure low-income students and minority students are not taught at higher rates than other student groups by inexperienced, out-offield, or non-highly qualified teachers



Assistant Superintendent; Principals



Provide a teacher coach to mentor and train teachers in best practices and accelerated instruction help all students reach their potential. Promote district benefits including health insurance, bimonthly pay, wellness program, increased teacher pay scale, mentoring program, & teacher retention program to attract highly qualified teachers Ensure that all paraprofessionals are highly qualified by meeting a rigorous standard of quality that can be demonstrated through a formal local academic assessment of knowledge with the ability to assist in reading, writing, & math instruction. The district in partnership with TX A&M has established a 3 year co-hart program to earn a Master’s Degree in Education.



Administration, curriculum directors, teacher coach



September and paid bi-monthly



Asst. Supt., administration, principals, HR director, Director of finance



April May June July August



Human Resources Dept., administration



Fall semester



Increased retention rates. Increase number of qualified paraprofessionals with district 5+ years.-personnel lists.



HR Department Personnel



Formal assessment mastery and certificates of completion. HR employee records



Assistant Superintendent HR Department Directors of Curriculum



Fall and Each Semester



Teacher retention and increased number of teachers with master degrees.



Local 6,000 Tx Am & M



Teacher feedback Report cards and diplomas.



district 5+ years.-personnel lists.



August-June



Teacher assignment Master Schedule checked against teacher experience and certification.



Coaches schedule of model lessons, and teacher trainings will produce more rigorous aligned instruction with increased student performance. Increased teacher retention rates.



10; Alternative Cert. Programs; TEX-ES training; Local Funds HQ Report Human Resource Dept.; Title II (255); Title I Funds (211)K-5



Title 1 26,928 Title 2 78,856



Local HR Dept and business office personnel



Number of Highly Qualified QISD Employees HQ Report



Degree; Certification; Transcript Number of Highly Qualified QISD Employees



Sign-in sheets, coach schedule and plans, walkthroughs, lesson plans, observations, T-TESS evaluations Increased retention rates. Increase number of teachers with district 5+ years.personnel lists.
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Offer $1,500 step to all instructional teaching staff with Master’s Degrees.



Asst. Supt.



Sept. and bi monthly pay outs.



Teacher retention and increased number of teachers with master degrees.



Local 24,000



Transcript, employment records, increased number of employees with Master’s degrees. TAPR data



Continue to provide a childcare facility at a reduced rate for district employees to attract staff & encourage retention and provide curriculum aligned to district pre-K curriculum. Provide a monetary retention incentive.



Asst. Supt., Child Care Coordinator, curriculum director



Begin on August 25 and follow school calendar



Increased teacher retention and recruitment.



Employment records, enrollment, parent surveys,



Asst. Supt.



November



Increased teacher retention and recruitment.



Local Day Care Director and Staff and curriculum supplies Local-450,000



Encourage all teaching staff to obtain ESL and SpEd certification by providing/reimbursing testing fees to better serve those populations within the classroom. Continue to provide a work-out facility and fitness classes without charge to all district employees.



Director of Special Programs, administration



Year Around



Increase in staff trained to serve special populations.



Local- 2,000 Title 3 ( before Jan. 15 2015)120.00



Personnel records, certification records, purchase orders



Asst. Supt. Director of Facilities



Open Year Around



Increase in staff health and attendance.



Local Facilities Budget- No cost to employees.



Personnel records Work out facility logs Employee feedback and surveys.



Provide attendance incentives to staff to encourage less time taken off for personal reasons.



Principal, Asst. Principal



September and monthly til May



Increased staff attendance.



Local- $500



Decrease in use of personal days.



Provide weekly staff morale activities to encourage retention and attendance



Campus Administration Counselor, office staff



September and Monthly



Increased staff attendance and increase morale.



Local Campus budgets.



Attendance Records Employee Feedback



Personnel records, teacher feedback
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Offer a bilingual stipend to attract bilingual teachers and help the program expand.



Director of Finance Superintendent, Principal,



September and bi monthly



Expansion of bilingual staff.



Local- 5,000



Retention of bilingual staff. Interview and hiring records.



Attend job fairs and participate in ESC Teacher job network to advertise and attract quality teaching candidates.



Director of HR, Superintendent, Principals, Curriculum Directors



April May



Attract and retain high quality staff.



Local- 800



Interview and hiring records.



Provide 3 days of New teacher training in August to begin to familiarize them with district curriculum, assessment, district programs, technology and procedures. They will begin to form relationships with the mentor coaches.



Directors of Curriculum Coaches Principals Lead Teachers Special Program Directors, Instructional Technology Trainer



August Monthly as needed



Attract and retain high quality staff.



Local- 1,000 Training materials



Agendas, sign in sheets, training evaluations, feedback from participants and coaches.
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Goal 10 ELL student performance will improve in writing and science. Objective: ELL STAAR and EOC writing scores will improve by 15%. Objective: ELL STAAR and EOC science scores will improve by 15% Activity/Strategy Person(s) Timeline Evidence of Responsible Implementation /Impact



Provide high-quality professional development training and updated research in teaching and learning in the areas of ELL language acquisition, best practices for instruction for ELL students including Lead 4 Ward and Secondary Writing Academy Training.



Asst..Superintendent;



August-June



Implement effective teaching strategies for ELL students in writing through increased opportunities to write. Students will write to a prompt 3 times a year and items will be kept in a student portfolio or notebook. Implement and post ELPS. Implement effective teaching strategies for ELL students in science through increased vertical alignment beginning with Readiness standards in elementary and adding, extensive vocabulary instruction and visual examples, and best practices.



Asst. Supt. Curriculum Directors; Principals, Ell Director and staff, Teacher Coach



August-June



Asst. Supt. Curriculum Directors; Principals, Ell Director and staff, Teacher Coach



August-June



Curriculum Directors; Principals ELL Director and staff Teacher Coach



Sign in sheets and Workshop tracking in Eduphoria and workshop evaluations./ Student achievement will improve



Resources



Formative Summative Evaluation



Region 10; Speakers; QISD employees Title II Funds (255); Title I Funds K2(211); Title 111 (263) funds Local funds



Sign-In Sheets; Agendas; Attendance Certificates; Training Dates Classroom Observations and Walkthroughs.



Implement best practices in instruction for diverse learners and gap will close on common assessments and semester assessments between all students and sub groups



Title 111 funds, Sp.Ed. Funds Local funds K-2 Title 1 funds Title 11 funds



Implement best practices in instruction for diverse learners and gap will close on common assessments and semester assessments between all students and sub groups



Title 111 funds, Sp.Ed. Funds Local funds K-2 Title 1 funds Title 11 funds



STAAR /EOC Results; Increased Passing Rate 4% improvement on 2nd, 3rd, 4th, common assessments.



15% improvement on ELL STAAR writing results. 4 % improvement on 2nd, 3rd, 4th, common assessments.



15% improvement on ELL STAAR science results.
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Goal 11 Special Education student performance will improve in science, writing, and social studies. Objective: Special Education STAAR and EOC science scores will improve by 15%. Objective: Special Education STAAR and EOC writing scores will improve by 15% Objective: Special Education STAAR and EOC social studies scores will improve by 15%. Objective: Special Education STAAR and EOC math scores will improve by 15%. Objective: Special Education STAAR and EOC reading scores will improve by 15%. Activity/Strategy



Person(s) Responsible



Timeline



Evidence of Implementation /Impact



Resources Formative Summative Evaluation



Provide high-quality professional development training and updated research in teaching and learning in the areas of Special Education acceleration, best practices for instruction for Special Education students, including Lead 4 Ward training in all core subjects and Secondary Writing Academy Training.



Asst..Superintendent; Curriculum Directors; Principals Sp. Ed. Director and staff Teacher Coach



August-June



Sign in sheets and Workshop tracking in Eduphoria and workshop evaluations./ Student achievement will improve



Region 10; Speakers; QISD employees Title II Funds (255); Title I Funds K2(211); Title 111 (263) funds Local funds



Sign-In Sheets; Agendas; Attendance Certificates; Training Dates Classroom Observations and Walkthroughs. STAAR /EOC Results; Increased Passing Rate



Implement effective teaching strategies for Special Education students in science through strategic core science instruction. .Provide Sp. Ed students with additional science intervention and practice through the nonfiction stories in I- Station and Read 180. Use Stem Scopes and other visual materials to help introduce and master key vocabulary. Implement effective teaching strategies for Special Education students in writing through increased opportunities to write and strategic individual writing conferences. Students will write to a prompt 3 times a year and items will be kept in a student portfolio or notebook



Asst. Supt. Curriculum Directors; Principals, Sp. ED. Director and staff, Teacher Coach



August-June



Title 111 funds, Sp.Ed. Funds Local funds K-2 Title 1 funds Title 11 funds IMA funds



5 %improvement on 2nd, 3rd, 4th, common assessments



Asst. Supt. Curriculum Directors; Principals, Sp. ED. Director and staff, Teacher Coach



August-June



Implement best practices in instruction for diverse learners and gap will close on common assessments and semester assessments between all students and sub groups Implement best practices in instruction for diverse learners and gap will close on common assessments and semester



Title 111 funds, Sp.Ed. Funds Local funds K-2 Title 1 funds Title 11 funds



5 % improvement on 2nd, 3rd, 4th, common assessment



14% improvement on Sp. Education STAAR/ EOC science results.



14% improvement on Sp. Education STAAR/EOC writing
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Implement effective teaching strategies for Special Education students in social studies through increased vertical alignment beginning with Readiness standards in elementary and adding a social studies teacher at elementary gr. 5. Focus on Vocabulary



Asst. Supt. Curriculum Directors; Principals, Ell Director and staff, Teacher Coach



Implement Effective Teaching strategies for Sp. Ed students in math through increased vertical alignment beginning with Readiness standards in elementary and focusing on a deep understanding of number sense. Focus on vocabulary.



Asst..Superintendent; Curriculum Directors; Principals Sp. Ed. Director and staff coach



Implement Effective Teaching strategies for Special Education students in reading through increase vertical alignment focusing on the 5 areas for fluency and comprehension in primary grades and systematic guided reading instruction in core and tier classes. STAAR/EOC will continue to build those skills and focus on Fig. 19 comprehension skills. Read 180 will be used to support these skills and teachers will receive additional training.



Asst..Superintendent; Curriculum Directors; Principals Sp. Ed. Director and staff Teacher Coach



August-June



August-June



August-June



assessments between all students and sub groups Implement best practices in instruction for diverse learners and gap will close on common assessments and semester assessments between all students and sub groups Implement best practices in instruction for diverse learners and gap will close on common assessments and semester assessments between all students and sub groups Implement best practices in instruction for diverse learners and gap will close on common assessments and semester assessments between all students and sub groups



results. Title 111 funds, Sp.Ed. Funds Local funds K-2 Title 1 funds Title 11 funds



5 % improvement on 2nd, 3rd, 4th, common assessments.



15% improvement on Special Education STAAR/EOC social studies results. Region 10; QISD employees Title II Funds (255); Title I Funds K2(211); Title 111



5 % improvement on 2nd, 3rd, 4th, common assessments.



Region 10; QISD employees Title II Funds (255); Title I Funds K2(211); Title 111 (263) funds Local funds



5 % improvement on 2nd, 3rd, 4th, common assessments.



15% improvement on Special Education STAAR/EOC math results.



15% improvement on Special Education STAAR/EOC reading results.
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GT/21/31 Cannon Butler Thompson Ford District Total FTE .6741 1.5882 4.3889 11.3461 17.9973 6117 6,927.00 6119 69,215.25 30,053.80 118,262.10 381,470.43 599,001.58 6127 6140 5,909.00 12,039.00 41,854.00 6200 6300 2,500.00 6400 Total 75,124.25 42,092.80 118,262.10 388,397.43 44,354.00 668,230.58



CTE 22 FTE 6117 6118 6119 6125 6129 6140 6200 6300 6400 Total



Cannon Butler



Thompson Ford 8.336 8,673.71 4,500.00 408,251.28



1,000.00 1,000.00



80,945.00 3,500.00 55,672.00 13,025.00 574,566.99



District .666



33,304.00



91,743.00 1,000.00 1,000.00 127,047.00



Total 9.4996 8,673.71 4,500.00 441,555.28



QUINLAN ISD 2014-15 Compensatory Budget



172,688.00 3,500.00 57,672.00 14025.00 702,613.99
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SE Cannon Butler Thompson Ford District Total 23 FTE 2.2888 2.939 2.5 6.7276 .7523 15.2077 6117 1,847.20 2,770.80 1,847.20 5601.81 12,067.01 6118 1,500.00 1,500.00 3,000.00 6119 121,585.00 113,830.30 169,571.86 34,436.90 439,424.06 6129 15,197.91 57,712.14 32,991.28 41,623.00 23,897.00 171,421.33 6140 16,831.00 30,010.00 31,171.00 24,456.82 97,043.00 199,511.82 6200 720.00 119,890.00 120,610.00 6300 22,787.00 22,787.00 6400 9,133.00 9,133.00 Total 155,461.11 205,823.24 66,009.48 243,473.49 307,186.90 977,954.22



CE



Cannon



Butler



Thompson



Ford



District



Total



24/28/30



FTE 6117 6118 6119 6129 6140 6200 6300 6400 Total



31.706



1,031,651.18 40,474.00 140,636.00



1,212,761.18



3.9713



58,631.40 22,787.00 663.00



82,081.40



6.65.02



3.2717



184,290.34 34,344.00 7082.21



261,317.59 12,039.00 18,178.33



225716.55



3,663.00 2,450.00 297,647.92



4.4701



53,045.00 41,017.27 93,829.79 8,400.00 10,500.00 2,260.00 209,052.06



50.0693



1,588,935.51 150,661.27 260,389.33 8,400.00 14,163.00 4,710.00 2,027,259.11
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BL Cannon Butler 25 FTE .0889 6118 6119 4,000.00 6129 6140 853.00 6200 6300 6400 Total 4,853.00 PK 33 34 35 FTE 6117 6118 6119 6129 6140 6200 6300 6400 Total



Cannon



Butler



Thompson



Ford



District .2498 22,000.00



Total .3387 26,000.00 853.00



Thompson



Ford



500 300 22,800.00



500.00 300.00 27,653.00



District



Total



5.6724 9,236.00



5.6724 9,236.00



211,744.45 7,656.00 26,272.92



17,210.00



211,744.45 7,656.00 43,482.92



254,909.37



17,210.00



272,119.37
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