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Irondequoit Neighborhood Association



Quick Start Guide Ready to start a neighborhood association? Here's our Quick Start Guide. For more thorough details be sure to read through the full Neighborhood Association Guidebook.



The First 12 Steps Informal Assessment



Find Host Location



Invite Neighbors



Gather information and resources about the neighborhood such as: maps, address lists, census data. See if there are preexisting or defunct groups in the area. Find other neighbors willing to help you get started.



Reach out to public and semipublic spaces within the proposed boundaries such as fire halls, schools and houses of worship to see if they are willing to host group meetings and events. Schedule the first AND second meeting.



Two weeks ahead of the meeting send postcards or flyer the neighborhood.. Include a map of the proposed boundaries, meeting details and your contact information. You might also start a group on social media like Facebook.



Be sure to: - Greet Neighbors at the door - Hand out name tags - Distribute an agenda - Share next meeting details - Collect contact information - Pass a leadership sign up - Complete an interest survey - Share social media groups



Assemble Leadership



Reminder Email



Second Meeting



First Board Meeting



Meet with neighbors from the Leadership Sign Up Sheet at a separate time to discuss next steps and review what has been accomplished. Have attendees prep introductions to be formally elected.



Use the contact information gathered at the first meeting to remind neighbors of the second meeting one week in advance. Its a good idea to blind copy this email.



Have a goal to: - Elect a board - Review draft Constitution - Formally accept boundaries - Formally accept name - Discuss first project



Reminder Email Use the contact information gathered to remind neighbors of each meeting one week in advance. It is a good idea to blind copy this. At some point you may wish to turn the email reminder into a neighborhood newsletter.



Third Meeting Have a goal to:: - Revise/ratify Constitution - Build Mission Statement - Consider a logo - Discuss building a website



Register Register your group with the Town of Irondequoit and get your group represented at the Neighborhood Roundtable – (a group of the leaders from each association in town)



First Meeting



Meet with the elected board at a separate time and place to discuss next steps and divvy up tasks.



Build your Rhythm Work with your neighbors and board members to develop a predictable meeting pattern, begin planning an event or two and you’re on your way!



Support the Town offers Printing and mailing of postcards to promote your first meeting to the whole neighborhood Provide your group with a full mailing list for your neighborhood Provide a draft of a powerpoint presentation to use during the initial meeting A Town representative will attend your first meeting to help lead the discussion



Get a hand getting started Free Help!



The Neighborhood Roundtable would be happy to connect you with another leader from an an already established association who can help guide you, and provide advice to your new group as you get stated so you'll never feel on your own.



Learn more about our neighborhoods If you have not visited already, the best place to learn about your neighborhood and see what other associations have been up to is by visiting www.IrondequoitNeighborhoods.org. Here you can see a map of all the town's neighborhoods, look up neighborhoods by address and find links to the webpages of other active neighborhood groups.



Getting started FAQs Why are the proposed boundaries drawn as they are?



Proposed boundaries are drawn based on a variety of factors, such as the boundaries of surrounding groups, street connectivity and arterial roadways, neighborhood character and development patterns, natural boundaries such as ravines and rivers as well as optimal sizing. While we do not encourage changing the boundaries it is something that can be considered on a case by case basis.



Where did the proposed names come from?



Proposed names are based on the historical development track names, names in common usage or local vernacular, schools, natural features, or the name of a common or shared roadway within the neighborhood.



Why not start with Neighborhood Watch?



Neighborhood Watch is certainly a good program and something worth establishing but it is recommended that the first project be an asset based community building experience focused on positive activities like picnics, group yard sales and potlucks.



What are Street Captains? Why do I need them?



It’s a best practice to get a leader from each street to help spread the message of the association and help volunteer at events. Involving more people helps to spread the load more evenly and helps communicate the message of the association to a broader audience.



Who will help after my first meeting?



After the first meeting the Neighborhood Roundtable will help to guide and support your association as you become more established. You may also wish to request a mentor from the group.



What is the Neighborhood Roundtable?



The Neighborhood Roundtable is a group of elected leaders from each neighborhood association in Irondequoit who meet four times a year in order to share best practices, mentor one another and plan events together to promote Irondequoit Neighborhoods and increase the quality of life within the town,



Are there further resources that can help me?



Yes, in depth information and resources are provided in the Neighborhood Association Guidebook.



Why do I need a constitution?



In order to provide structure to the organization and make sure the process is democratic and fair to all a constitution is very important. A constitution will also protect your work. It is likely you will also need a constitution to open a bank account and or pursue 501c3 certification if so desired..



Do we need to become 501c3 Certified?



No, not-for-profit status may or may not be the best choice for your group. Discuss it with your board.



What is the difference between an HOA and a Neighborhood Association?



A neighborhood association should not be confused with a Homeowner’s Association or HOA. Participation in an association is voluntary residents have the choice to become involved to the extent at which they feel comfortable. The primary focus of a neighborhood association is community building and enhancement. If concerns arise surrounding the condition of a particular property those concerns should continue to be addressed through code enforcement at Town Hall.



Need Help? - We can do that... Bradley Huber [email protected]



Patrick Pinkerton [email protected]
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