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Administrative Procedure 426



Re-deployment of Certificated Staff Background It may become necessary to reduce certificated staff providing services to students within the district. Without in any way limiting the factors that may singularly or in combination give rise to the need to reduce certificated staff, the following factors may be some of those, either individually or in combination, that result in the need to reduce certificated staff, namely: ●



Student enrolments both current and projected;



●



Government and/or local financial support for education current and projected;



●



Student education needs current and projected;



●



New or revised curricula current and projected;



●



Changes in the function of existing facilities current and projected; and



●



Other circumstances current and projected.



Procedures 1. In the event of a need to reduce certificated staff this administrative procedure is designed to provide an orderly mechanism for reduction in certificated staff.  In any circumstances not specifically dealt with by this administrative procedure, the discretion of the principal and superintendent, human resources or designate shall govern. 2. Staff reduction will be considered to arise and will be dealt with on a school by school basis. 3. Principals are responsible for staffing levels in their schools. Principals shall to the extent considered advisable consult with the staff and the School Council regarding program needs and budgetary concerns. 4. Prior to the principal determining the need for, the number of, and identity of certificated staff considered to be surplus to the needs of the school, the principal will consider: 4.1



Expiry of time certain contracts/assignments;



4.2



Voluntary resignation;



4.3



Voluntary retirement;



4.4



Voluntary leave of absence;



4.5



Voluntary changes in employment status (i.e. full time to part time); and



4.6



Voluntary transfer of staff between schools.
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5. In the event that a change in number of certificated staff is deemed necessary by the principal, the principal shall make recommendations to the superintendent, human resources or designate regarding the number and identity of certificated staff that the Principal recommends as surplus to the needs of the school. In addition to other factors that the principal considers relevant, the principal shall consider: 5.1



The appropriateness of academic qualifications,



5.2



Experience,



5.3



Additional training undertaken within the previous five (5) years, and



5.4



Seniority.



6. In addition to identifying the number and identity of certificated staff deemed surplus, the principal shall identify to the superintendent, human resources or designate, the factor or factors that in the opinion of the principal have given rise to the need to reduce certificated staff and how those deemed surplus have been identified. 7. The principal shall share the information with those certificated staff directly affected by the principal’s recommendations. 8. Assignment of Surplus Teachers 8.1



The procedure for assigning surplus certificated staff is outlined in the district staffing guidelines found on the intranet (Our Services/Human Resources/Staffing & Careers).



Approval Date:



April 12, 2016



Reference:



School Act, Section 18, 20, 60, 61, 96, 104, 105, 107, 109, 109.1, 110, 113, 116, 117, 133 Employment Standards Code Labor Relations Code Collective Agreement The Alberta Teachers' Association, Local 55 Staffing Guideline document
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