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Remit of Academic Council in a Designated Awarding Body(DAB)



Introduction The decisions that fall within the remit of Academic Councils of autonomous awarding bodies in the European Higher Education area (EHEA) and in this particular case Ireland may best understood by reference to the European Standards and Guidelines for Quality Assurance. These guidelines frame the policies and procedures developed by institutions to ensure that all relevant academic activity is guided and governed appropriately. The standards and the elaboration of each standard and the types of activities covered are as follows: 1.1 Policy for Quality Assurance Standard: Institutions should have a policy for quality assurance that is made public and forms part of their strategic management. Internal stakeholders should develop and implement this policy through appropriate structures and processes, while involving external stakeholders. Quality assurance policies are most effective when they reflect the relationship between research and learning & teaching and take account of both the national context in which the institution operates, the institutional context and its strategic approach. Such a policy supports  the organisation of the quality assurance system;  departments, schools, faculties and other organisational units as well as those of institutional leadership, individual staff members and students to take on their responsibilities in quality assurance;  academic integrity and freedom and is vigilant against academic fraud;  guarding against intolerance of any kind or discrimination against the students or staff;  the involvement of external stakeholders in quality assurance. 1.2 Design and approval of programmes Standard: Institutions should have processes for the design and approval of their programmes. The programmes should be designed so that they meet the objectives set for them, including the intended learning outcomes. The qualification resulting from a programme should be clearly specified and communicated, and refer to the correct level of the national qualifications framework for higher education and, consequently, to the Framework for Qualifications of the European Higher Education Area. Programmes  are designed with overall programme objectives that are in line with the institutional strategy and have explicit intended learning outcomes;  are designed by involving students and other stakeholders in the work;  benefit from external expertise and reference points;  reflect the four purposes of higher education of the Council of Europe (cf. Scope and Concepts);  are designed so that they enable smooth student progression;  define the expected student workload, e.g. in ECTS;  include well-structured placement opportunities where appropriate;  are subject to a formal institutional approval process. 1.3 Student-centred learning, teaching and assessment



Standard: Institutions should ensure that the programmes are delivered in a way that encourages students to take an active role in creating the learning process, and that the assessment of students reflects this approach. The implementation of student-centred learning and teaching  respects and attends to the diversity of students and their needs, enabling flexible learning paths;  considers and uses different modes of delivery, where appropriate;  flexibly uses a variety of pedagogical methods;  regularly evaluates and adjusts the modes of delivery and pedagogical methods;  encourages a sense of autonomy in the learner, while ensuring adequate guidance and support from the teacher;  promotes mutual respect within the learner-teacher relationship;  has appropriate procedures for dealing with students’ complaints. Considering the importance of assessment for the students’ progression and their future careers, quality assurance processes for assessment take into account the following:  Assessors are familiar with existing testing and examination methods and receive support in developing their own skills in this field;  The criteria for and method of assessment as well as criteria for marking are published in advance;  The assessment allows students to demonstrate the extent to which the intended learning outcomes have been achieved. Students are given feedback, which, if necessary, is linked to advice on the learning process;  Where possible, assessment is carried out by more than one examiner;  The regulations for assessment take into account mitigating circumstances;  Assessment is consistent, fairly applied to all students and carried out in accordance with the stated procedures;  A formal procedure for student appeals is in place. 1.4 Student admission, progression, recognition and certification Standard: Institutions should consistently apply pre-defined and published regulations covering all phases of the student “life cycle”, e.g. student admission, progression, recognition and certification. Fair recognition of higher education qualifications, periods of study and prior learning, including the recognition of non-formal and informal learning, are essential components for ensuring the students’ progress in their studies, while promoting mobility. Appropriate recognition procedures rely on  institutional practice for recognition being in line with the principles of the Lisbon Recognition Convention;  cooperation with other institutions, quality assurance agencies and the national ENIC/NARIC centre with a view to ensuring coherent recognition across the country. Graduation represents the culmination of the students’ period of study. Students need to receive documentation explaining the qualification gained, including achieved learning outcomes and the context, level, content and status of the studies that were pursued and successfully completed. 1.5 Teaching staff Standard: Institutions should assure themselves of the competence of their teachers. They should apply fair and transparent processes for the recruitment and development of the staff.



Higher education institutions have primary responsibility for the quality of their staff and for providing them with a supportive environment that allows them to carry out their work effectively. Such an environment  sets up and follows clear, transparent and fair processes for staff recruitment and conditions of employment that recognise the importance of teaching;  offers opportunities for and promotes the professional development of teaching staff;  encourages scholarly activity to strengthen the link between education and research;  encourages innovation in teaching methods and the use of new technologies. 1.6 Learning resources and student support Standard: Institutions should have appropriate funding for learning and teaching activities and ensure that adequate and readily accessible learning resources and student support are provided. 1.7 Information management Standard: Institutions should ensure that they collect, analyse and use relevant information for the effective management of their programmes and other activities. 1.8 Public information Standard: Institutions should publish information about their activities, including programmes, which is clear, accurate, objective, up-to date and readily accessible. 1.9 On-going monitoring and periodic review of programmes Standard: Institutions should monitor and periodically review their programmes to ensure that they achieve the objectives set for them and respond to the needs of students and society. These reviews should lead to continuous improvement of the programme. Any action planned or taken as a result should be communicated to all those concerned. Guidelines: Regular monitoring, review and revision of study programmes aim to ensure that the provision remains appropriate and to create a supportive and effective learning environment for students. They include the evaluation of:  The content of the programme in the light of the latest research in the given discipline thus ensuring that the programme is up to date;  The changing needs of society;  The students’ workload, progression and completion;  The effectiveness of procedures for assessment of students;  The student expectations, needs and satisfaction in relation to the programme;  The learning environment and support services and their fitness for purpose for the programme. Programmes are reviewed and revised regularly involving students and other stakeholders. The information collected is analysed and the programme is adapted to ensure that it is upto-date. Revised programme specifications are published. 1.10 Cyclical external quality assurance Standard: Institutions should undergo external quality assurance in line with the ESG on a cyclical basis. Institutions participate in cyclical external quality assurance that takes account, where relevant, of the requirements of the legislative framework in which they operate. Therefore,



depending on the framework, this external quality assurance may take different forms and focus at different organisational levels (such as programme, faculty or institution). Further national guidance is provided by the relevant statutory body: Quality and Qualifications Ireland. With respect to the types of activity and consequential decisions that arise from the legislative framework within which each Designated Awarding Body must work these may be understood by reference to the DIT Act 1992 and amending 1994 Act. The following sets out in full the areas to be covered:



DIT Act 1992 – Section 11 - Academic Council The Institute shall have an Academic Council appointed by the Governing Body to assist it in the planning, co-ordination, development and overseeing of the educational work of the Institute and to protect, maintain and develop the academic standards of the courses and the activities of the Institute. (3) Without prejudice to the generality of subsection (1) the Academic Council shall have the following particular functions— (a) to design, develop and assist in implementing courses of study in accordance with the programmes and budget approved annually under section 14 of this Act and consistent with the functions of the Institute; (b) to make recommendations to the Governing Body for the establishment of appropriate structures to implement the courses of study referred to at paragraph (a) of this subsection; (c) to make recommendations in accordance with section 5 (3) of this Act; (d) to make recommendations to the Governing Body on programmes for research and development work; (e) to make recommendations to the Governing Body for the selection, admission, retention and exclusion of students; (f) be responsible, subject to the approval of the Governing Body, for making the academic regulations of the Institute; (g) to propose to the Governing Body, subject to the requirements of the National Council for Educational Awards or any university or other authority to which section 5 (1) (c) applies, the form of regulations to be made by the Governing Body for the conduct of examinations and for the evaluation of academic progress; (h) to make recommendations to the Governing Body in relation to the appointment of external examiners; (i) to make recommendations to the Governing Body in relation to the conferment of honorary awards; (j) to make recommendations to the Governing Body for the award of scholarships, prizes or other awards; (k) to make general arrangements for tutorial or other academic counselling; (l) to exercise any other functions, consistent with this Act, which may be delegated to it by the Governing Body; (m) to assist in implementing any regulations which may be made by the Governing Body concerning any of the matters aforesaid. (4) The Academic Council, with the approval of the Governing Body, may—



(a) establish such and so many committees, consisting either wholly or partly of persons who are not members of the Institute, as it thinks proper to assist the Academic Council in the performance of its functions under this Act, and (b) determine, subject to the provisions of this Act, the functions of any committee established under paragraph (a) of this subsection. (5) The acts of a committee established under subsection (4) (a) shall be subject to confirmation by the Governing Body unless the Governing Body dispenses with the necessity for such confirmation. (6) Subject to the provisions of this Act and to the directions of the Governing Body, the Academic Council may regulate its own procedure. In relation to operationalising the individual Institute quality policies and procedures this may be usefully illustrated by reference to the organisation structure of Academic Council and the detail of the terms of reference of each individual Committee. These are provided in full in Appendix 1.



REGIONAL TECHNICAL COLLEGES ACT 1992 Academic Council (NOTE THE 1994 AND 1999 AMENDMENTS ARE SILENT ON SECTION 10)



1.



Each college shall have an academic council appointed by the governing body to assist it in the planning, co-ordination, development and overseeing of the educational work of the college and to protect, maintain and develop the academic standards of the courses and the activities of the college.



2.



(a) Each governing body may by regulations made under this section provide for the membership and terms of office of the academic council. (b) The majority of members shall be holders of academic appointments within the college and at least one shall be a registered student of the college. (c) The members appointed to the academic council shall hold office for a period of three years and shall be eligible for reappointment.



3.



Without prejudice to the generality of subsection (1) the academic council shall have the following particular functions— (a) to design, develop and assist in implementing courses of study in accordance with the programmes and budget approved annually under section 13 of this Act and consistent with the functions of the college; (b) to make recommendations to the governing body for the establishment of appropriate structures to implement the courses of study referred to at paragraph (a) of this subsection; (c) to make recommendations to the governing body on programmes for research and development work; (d) to make recommendations to the governing body for the selection, admission, retention and exclusion of students; (e) be responsible, subject to the approval of the governing body, for making the academic regulations of the college; (f) to propose to the governing body, subject to the requirements of the National Council for Educational Awards or any university or other authority to which section 5 (1) (b) applies, the form of regulations to be made by the governing body for the conduct of examinations and for the evaluation of academic progress; (g) to make recommendations to the governing body for the award of scholarships, prizes or other awards;



(h) to make general arrangements for tutorial or other academic counselling; (i) to exercise any other functions, consistent with this Act, which may be delegated to it by the governing body; (j) to assist in implementing any regulations which may be made by the governing body concerning any of the matters aforesaid. 4.



The academic council, with the approval of the governing body, may— (a) establish such and so many committees, consisting either wholly or partly of persons who are not members of the college, as it thinks proper to assist the academic council in the performance of its functions under this Act, and (b) determine, subject to the provisions of this Act, the functions of any committee established under paragraph (a) of this subsection.



5.



The acts of a committee established under subsection (4) (a) shall be subject to confirmation by the governing body unless the governing body dispenses with the necessity for such confirmation.



6.



Subject to the provisions of this Act and to the directions of the governing body, the academic council may regulate its own procedure.



Appendix 1 THE ACADEMIC QUALITY ASSURANCE COMMITTEE AC1 The Academic Quality Assurance Committee shall be appointed by Academic Council and shall have general responsibility to Academic Council for developing and monitoring the implementation of the Institute’s procedures for the validation, review and approval of programmes and programme modules. TERMS OF REFERENCE The Academic Quality Assurance Committee is a sub-committee of Academic Council established having the following responsibilities in relation to taught courses and other programmes: 1. advising Academic Council on matters related to academic standards having regard to section 11(3) sub-sections (a) and (b) of the DIT Act (1992); 2. being responsible to Academic Council for monitoring all matters relating to the standards of taught programmes, their quality, and the academic environment in which they operate; 3. keeping under review all academic quality assurance procedures of the Institute, as described in this handbook; 4. keeping under review procedures for ensuring the appropriateness of various forms of academic association with external organisations including the franchising of DIT courses and the accreditation of courses offered by other organisations; 5. considering reports from College Boards in relation both to annual monitoring reports on programmes and the monitoring and implementation of quality improvement plans in this respect (form Q 5 in Appendix 5); 6. liaising with other committees of Academic Council in relation all programmes; 8. carrying out such other functions as are considered appropriate subject to the approval of Academic Council; 9. preparing and submitting an annual report on its work to Academic Council. The Academic Quality Assurance Committee may establish sub-committees and working parties some of whose members may be from outside the Committee or from outside the Institute, as approved by Academic Council and Governing Body. The Chairperson shall be responsible for reporting the decisions of the Committee to Academic Council and for transmitting the relevant decisions and views of Academic Council to the Committee. MEMBERSHIP (Members will not necessarily be members of Academic Council) The Academic Quality Assurance Committee shall consist of the Director of Academic Affairs and Registrar, one College Director, two Quality Assurance Officers, one representative from Library Services, one representative from the Learning, Teaching & Technology Centre, a representative of the Directorate of Research and Enterprise, one representative from Access & Civic Engagement, two representatives from each College Board (not necessarily members of the College Board - one will be a structured post holder and one non-structured: total 8), one College Administrator, and three student representatives, one of whom shall be a postgraduate student. The Heads of Learning Development are ex officio members. The Chairperson shall normally be the Director of Academic Affairs or another person nominated by the President. With the approval of Academic Council up to two additional members from the staff of the Institute may be co-opted. Other persons may be invited to attend where appropriate.



MEETINGS The Academic Quality Assurance Committee shall meet at least twice each semester and at such other times as required. Minutes should be recorded and available in the Office of the Academic Registrar and published on the Staff Intranet.



GRADUATE RESEARCH SCHOOL BOARD



AC 2



The Graduate Research School Board has responsibility for developing and monitoring the administration of the Institute’s regulations for postgraduate studies through research. TERMS OF REFERENCE The Graduate Research School Board is a sub-committee of Academic Council established to assist in its work and having the following responsibilities: 1. Advising Academic Council on matters related to postgraduate and postdoctoral research and development work having regard to section 11(2) sub-section (d) of the DIT (1992) Act. 2. Promoting, facilitating and encouraging research within the Institute 3. Developing guidelines and procedures to assist in the allocation of internal funds for postgraduate research and development 4. Monitoring the Institute’s Postgraduate Research Programmes of Study 5. Liaising with other sub-committees of Academic Council in relation to Postgraduate Study by Research 6. Liaising directly with appropriate external institutions, in matters relating to collaborative research and supervision of postgraduate studies 7. Carrying out such other functions as are considered appropriate subject to the approval of Academic Council 8. Preparing and submitting an annual report on its work to Academic Council. The Board may establish sub-committees and working parties, some of whose members may be from outside the Committee or from outside the Institute, with the approval of Academic Council and Governing Body. The chairperson shall be responsible for reporting the decisions and views of the Committee to Academic Council and for transmitting the relevant decisions and views of Academic Council to the Committee. MEMBERSHIP (Members will not necessarily be members of Academic Council) The Graduate Research School Board shall consist of the Director of Research and Enterprise, and Dean of the Graduate Research School (Chair), Director of Academic Affairs and Registrar, One College Director, Head of the Graduate Research School, Head of Research, Representative of Library Services, Representative of the Learning, Teaching and Technology Centre, Representative of the Quality Assurance Office, Two members appointed by each College Board (one should be the College Head of Research and one an active research supervisor), One College Administrator, Two Student Representatives (one nomination from the Student’s Union and one Postgraduate Research Student), One Postdoctoral Researcher, One Research Centre Representative, One Research Institute Representative. The Chairperson shall normally be appointed by Academic Council. With the approval of Academic Council up to two additional members from the staff of the Institute may be coopted. Other persons may be invited to attend where appropriate.



MEETINGS The Graduate Research School Board shall meet at least twice each semester and at such other times as required. Minutes should be recorded and available in the Graduate Research School Office and published on the Staff Intranet.



LEARNING, TEACHING AND ASSESSMENT COMMITTEE



AC 3



The Learning, Teaching and Assessment Committee shall be appointed by Academic Council and shall have responsibility for advising on the development and enhancement of learning, teaching and assessment standards and practices within the Institute. TERMS OF REFERENCE: The Learning, Teaching and Assessment Committee is a sub-committee of Academic Council, having the following responsibilities in relation to learning and teaching within the Institute: 1. advising Academic Council on matters related to learning and teaching processes and practices within the Institute having particular regard to section 11(3) sub-section (k) of the DIT Act (1992); 2. developing the Institute's policy and strategy for optimising teaching, learning, and assessment methodologies and practices; 3. promoting and encouraging the development of effective and appropriate teaching methodologies within the Institute, including advanced and innovative teaching, learning and assessment methods; 4. developing and promoting induction programmes in teaching methodologies for new staff, as well as continuing education and refresher courses for existing teaching staff; 5. advising Academic Council on matters relating to assessments and examinations having particular regard to section 11(3) of the Dublin Institute of Technology Act (1992); 6. reviewing and monitoring the implementation of the Institute’s General Assessment Regulations, and recommending appropriate modifications to these regulations; 7. advising on the development of a teaching research unit; 8. advising on learning and teaching support services including library, information technology, multimedia and others; 9. advising on other measures to assist in improving learning and teaching, such as an awards scheme for excellence in teaching; 10. carrying out such other functions as are considered appropriate subject to the approval of Academic Council; 11. preparing and submitting an annual report on its work to Academic Council. The Learning, Teaching and Assessment Committee may establish sub-committees and working parties some of whose members may, with the approval of Academic Council and Governing Body, be from outside the Committee or from outside the Institute. The Chairperson shall be responsible for reporting the decisions and views of the Committee to Academic Council and to College Boards and Programme Committees where appropriate, and for transmitting the relevant decisions and views of Academic Council to the Committee. MEMBERSHIP (Members will not necessarily be members of Academic Council] The Learning, Teaching and Assessment Committee shall consist of the Director of Academic Affairs & Registrar, one College Director, the Head of the Learning, Teaching and Technology Centre, one representative from Library Services, one representative from the Learning, Teaching and Technology Centre, one representative of the Directorate of Research and Enterprise, a representative from Access & Civic Engagement, two representatives from each of the College Boards (not necessarily members of the College Board - one will be a structured post holder and one non-structured: total 8), one College Administrator, one member from the Staff Development Office, and three student representatives. The Heads of Learning Development will be ex officio members.



The Chairperson shall normally be appointed by the Academic Council. With the approval of Academic Council up to two members of the staff of the Institute, may be co-opted. Other persons may be invited to attend as appropriate. MEETINGS The Learning, Teaching and Assessment Committee shall meet at least once each term and at such other times as required. Minutes should be recorded and available in the Office of the Head of the Learning, Teaching and Technology Centre and published on the Staff Intranet.



APPRENTICE EDUCATION COMMITTEE



AC 4



The Apprentice Education Committee shall be appointed by Academic Council and shall have responsibility to advise on matters relating to apprenticeship education. TERMS OF REFERENCE The Apprentice Education Committee is a sub-committee of Academic Council, established to assist in its work and having the following responsibilities: 1. making reports to Academic Council on matters relating to apprentice education and training; 2. making recommendations on the development of apprentice courses within the Institute and/or with external institutions, where appropriate, having regard to national and relevant international policy; 3. advising on the nomination of representatives to external bodies in relation to education, training and employment of apprentices; 4. advising on liaison with industry, commerce, external bodies, training organisations and other educational institutions in relation to the education, training and employment of apprentices; 5. preparing and submitting an Annual Report on its work to Academic Council. The Apprentice Education Committee may establish sub-committees and working parties, some of whose members may be from outside the Committee or from outside the Institute, with the approval of Academic Council and Governing Body. The Chairperson shall be responsible for reporting the decisions and views of the Committee to Academic Council and for transmitting the relevant decisions and views of Academic Council to the Committee. MEMBERSHIP (Members will not necessarily be members of Academic Council) The Apprentice Education Committee shall consist of the Director of Academic Affairs and Registrar, one College Director, the Academic Registrar, the Dean of Craft Education & Training, Heads of Schools which offer apprenticeship courses and the Assistant Heads of School / Heads of Departments from those Schools, two representatives from each relevant School (non-structured), one representative from the DIT National Skills Competition Committee, one College Administrator, and three student representatives. Heads of Learning Development are ex-officio members, where appropriate. The Chairperson shall normally be appointed by the Academic Council. With the approval of Academic Council up to two members of the staff of the Institute, may be co-opted. Other persons may be invited to attend as appropriate. MEETINGS The Apprentice Education Committee shall meet at least twice each semester and at such other times as required. Minutes should be recorded and available in the Office of the Academic Registrar and published on the Staff Intranet.



THE LIBRARY COMMITTEE



AC 5



The Library Committee shall be appointed by Academic Council and shall have responsibility to develop a strategy and advise on the implementation of measures for the development of library services and in general on information storage and retrieval issues throughout the Institute. TERMS OF REFERENCE The Library Committee is a sub-committee of Academic Council, having the responsibilities set out below: 1. developing the library policy and strategy for the Institute; 2. advising on improvements in library facilities and staffing, having regard to national and international developments; 3. promoting and encouraging optimum use of library, information and knowledge systems in all programmes within the Institute; 4. advising Academic Council and the Colleges on integrating the library resources into the learning and teaching processes; 5. carrying out such other functions as are considered appropriate subject to the approval of Academic Council; 7. preparing and submitting an Annual Report on its work to Academic Council. The Library Committee may establish sub-committees and working parties, some of whose members may be from outside the Committee or from outside the Institute, with the approval of Academic Council and Governing Body. The Chairperson shall be responsible for reporting the decisions and views of the Committee to Academic Council and for transmitting the relevant decisions and views of Academic Council to the Committee. MEMBERSHIP (Members will not necessarily be members of Academic Council) The Library Committee shall consist of the Director of Academic Affairs and Registrar, one College Director, the Head of Library Services, one Senior Librarian, two library staff members one of whom shall be a College Librarian, the Head of the Learning, Teaching and Technology Centre, two representatives from each College Board (not necessarily members of the College Board - one will be a structured post holder and one non-structured: total 8), one College Administrator, the Chief Information Systems Officer, or nominee, and three student representatives, one of whom shall be a postgraduate student. The Heads of Learning Development are ex-officio members. The Chairperson shall normally be appointed by the Academic Council. With the approval of Academic Council up to two members of the staff of the Institute, may be co-opted. Other persons may be invited to attend as appropriate.



MEETINGS The Library Committee shall meet at least twice each semester and at such other times as required. Minutes should be recorded and available in the Head of Library Services Office and published on the Staff Intranet.



RECRUITMENT AND ADMISSIONS COMMITTEE



AC 6



The Recruitment and Admissions Committee shall be appointed by Academic Council and shall have responsibility for reviewing admission standards and procedures and for coordinating the administration of the admissions system. TERMS OF REFERENCE The Recruitment and Admissions Committee is a sub-committee of Academic Council with the following responsibilities in relation to the admission of students to the Institute: 1.



2.



3.



4.



5.



6. 7. 8. 9.



advising Academic Council on matters related to the admission of full-time, part-time and transfer students, having regard in particular, to section 11(3), sub-section (e) of the DIT Act (1992); monitoring the Institute's admissions policy in relation to selection procedures, using Leaving Certificate or other external examination results, aptitude tests, interviews or other criteria as a basis for selection of candidates on an equitable basis, in relation to those applying to enrol on full-time and part-time undergraduate courses conducted by the Institute; monitoring the Institute's advanced stage admissions and transfer policy and developing methods for otherwise facilitating students from other institutions transferring into undergraduate courses of the Institute, having regard to their academic standards and the maintenance of quality; evaluating new or alternative qualifications as a basis for determining admission to the Institute having regard to the Institute's admissions policy and the procedures in other institutions; monitoring the Institute's admissions system and preparing such reports as may be considered appropriate or as requested by Academic Council in relation to its operations having regard to procedures in the other institutions, changes in the CAO system or other relevant developments; monitoring the Institute’s admissions and registration policy and system in relation to postgraduate courses; monitoring the Institute’s admissions and registration policy and system in relation to postgraduate studies by research; carrying out such other functions as may be considered appropriate, subject to the approval of Academic Council; preparing and submitting an annual report on its work to Academic Council.



The Recruitment and Admissions Committee may establish sub-committees and working parties some of whose members may, be from outside the Committee or from outside the Institute, with the approval of Academic Council and Governing Body. The Chairperson shall be responsible for reporting the decisions and views of the Committee to Academic Council and for transmitting the relevant decisions and views of Academic Council to the Committee. MEMBERSHIP (Members will not necessarily be members of Academic Council) The Recruitment and Admissions Committee shall consist of the Director of Academic Affairs and Registrar, one College Director, the Academic Registrar, the Admissions Officer, two Quality Assurance Officers, one representative from Library Services, one representative from the Learning, Teaching & Technology Centre, a representative of the Graduate Research School, a representative of the Registrations office, a representative of the International office, a representative for apprentice programmes, two representatives from each College Board (not necessarily members of the College Board - one will be a structured post holder and one non-structured: total 8), one College Administrator, and three



student representatives, one of whom shall be a postgraduate student. Learning Development are ex officio members.



The Heads of



The Chairperson shall normally be the Director of Academic Affairs or another person nominated by the President. With the approval of Academic Council up to two additional members from the staff of the Institute may be co-opted. Other persons may be invited to attend where appropriate. MEETINGS The Recruitment and Admissions Committee shall meet at least once each semester and at such other times as required.



STUDENT EXPERIENCE COMMITTEE



AC7



The Student Experience Committee shall be appointed by Academic Council and shall deal, at a strategic level, with non-academic issues relating to the DIT community and the student experience in DIT. It will advise on the implementation of measures for the development of a better student experience in DIT. TERMS OF REFERENCE The Student Experience Committee is a sub-committee of Academic Council, established to assist in its work and having the following responsibilities: 1. 2. 3. 4.



5. 6. 7.



making reports to Academic Council on the provision of student support services. considering annual reports from the services and raising specific issues on their behalf at Academic Council. monitoring progress on relevant strategic plans. encouraging improved levels of student engagement in campus life outside the classroom; fostering community in DIT; identifying and implementing ways of improving the student experience in DIT. considering proposals and reports that enhance or impact on the quality of the student experience. discussing, at a strategic level, matters affecting student support and development. preparing and submitting an Annual Report on its work to Academic Council.



The Student Experience Committee may establish sub-committees and working parties, some of whose members may be from outside the Committee or from outside the Institute, with the approval of Academic Council and Governing Body. The Chairperson shall be responsible for reporting the decisions and views of the Committee to Academic Council and for transmitting the relevant decisions and views of Academic Council to the Committee. MEMBERSHIP (Members will not necessarily be members of Academic Council) The Student Experience Committee shall consist of the Director of Student Services, one College Director, the Manager of Campus Life, two Heads of Service in Campus Life, one staff member from Campus Life area, Student Retention Officer, Head of Disability, one representative from Access & Civic Engagement, one representative from Learning, Teaching and Technology Centre, one representative from each relevant College Board (non-structured), one College Administrator, and three student representatives. The Chairperson shall normally be appointed by the Academic Council. With the approval of Academic Council up to two members of the staff of the Institute, may be co-opted. Other persons may be invited to attend as appropriate. MEETINGS The Student Experience Committee shall meet at least twice each term and at such other times as required. Minutes should be recorded and available in the Office of the Academic Registrar and published on the Staff Intranet.



TERMS OF REFERENCE FOR SUB-COMMITTEES IT TALLAGHT 1. Standing Committee  To address urgent decisions that must be addressed before the next meeting of Academic Council. 2. Postgraduate Policy Committee  To assist Academic Council in analysis, review and development of strategy in relation to supervised postgraduate research studies.  To make recommendations to Academic Council on issues related to research policy and procedures, regulations and codes of practice.  To assist Academic Council in the making of Academic Regulations in relation to postgraduate research degree progression and transfer.  To engage with external academic bodies or accrediting agencies as required by Academic Council or the Registrar. 3. Academic Marks and Standards Committee  To assist Academic Council in maintaining and developing academic standards for courses and activities of the College.  To engage with external academic bodies or accrediting agencies as required by Academic Council or the Registrar. 4. Research and Development Committee  Advise on expanding, developing and promoting R&D within the Institute.  Provide a forum to examine research strategy in different Schools and Department within the Institute. 5. Academic Admission, Progression and Transfer Committee  To assist the Academic Council in maintaining and developing academic admission and progression criteria for programmes of the College.  To make recommendations to Academic Council on issues related to learning support for students and the establishment of best practice. 6. Teaching and Learning Committee Academic Student Support  The subcommittee will advise Council on teaching, learning and student support strategies such that the institute has a holistic view of its core business.  Given the increasingly multicultural nature of the institute the subcommittee will provide advisory policies on teaching, learning and student support that recognise and respect the diversity and individual needs of our students and staff. Within this context the committee will review and advise on language policy for the institute.  Mandated by Academic Council to produce advisory policies for Council’s consideration in the following specific areas of Teaching, Learning and Academic Student Support 7. Library  To evaluate the adequacy and utilisation of the library and its information resources.  To advise on improving access to library & other learning facilities, including the provision of ICT.  To integrate library resources into the teaching and learning processes.



8. Research Ethics Board  The REB is a decision making committee that was established to review and approve applications for all research proposals using human or animal participants. 9. Examination Results Process  Examine examination results process from various stakeholders perspectives.  Identify areas for enhancement/consideration  Propose solutions and report to Academic Council



TERMS OF REFERENCE FOR ACADEMIC COUNCIL SUB-COMMITTEES IT BLANCHARDSTOWN 1.



Admissions  To advise Academic Council on matters relating to admission to full-time and part-time academic programmes.  To advise Academic Council on advanced entry of students after year one of two- and three-year courses.  To advise Academic Council on admission to add-on courses.  To advice Academic Council on granting of exemptions from modules based on prior certified or experiential learning.  To advise Academic Council on matters relating to proposed alterations in admission standards.  To advise Academic Council on monitoring reports relating to admission and registration of students.  To develop relevant polices relating to admissions.  To periodically review quality assurance procedures relevant to admissions and make recommendations for change to Academic Council.  To periodically audit the effectiveness of the Institute quality assurance procedures relating to admissions.  To liaise with other subcommittees of Academic Council as required.  To carry out other appropriate functions with the approval of Academic Council.  Submit reports of its work to Academic Council as appropriate. 2. Quality Assurance  To advise Academic Council on matters relating to academic quality and standards of undergraduate and postgraduate programmes.  To advise Academic Council on matters relating to academic quality of new course validation.  To advise Academic Council on monitoring reports including course board annual reports, relating to standards of taught courses, their quality and the academic environment in which they operate.  To consider annual examination results, progression and retention statistics and report to Academic Council accordingly.  To monitor implementation of recommendations of extern examiner reports and make recommendations to Academic Council.  To periodically review quality assurance procedures and make recommendations for change to Academic Council.  To periodically audit the effectiveness of the Institute quality assurance procedures.  To liaise with other subcommittees of Academic Council as required.  To carry out other appropriate functions with the approval of Academic Council.  Submit reports of its work to Academic Council as appropriate. 3. Research and Postgraduate Studies  



To advise Academic Council on matters relating to academic standards in postgraduate research and postgraduate academic programmes. To advise Academic Council on matters relating to new postgraduate course validation.



        



To advise Academic Council on matters relating to admission of new postgraduate students and progression from Masters to PhD programmes. To advise Academic Council on matters relating to ethical implications of postgraduate studies programmes. To advise Academic Council on monitoring reports relating to current postgraduate students and postgraduate student supervisors. To advise Academic Council on appointment of internal and external examiners for postgraduate students. To develop relevant polices relating to postgraduate research. To periodically review quality assurance procedures relevant to postgraduate studies and make recommendations for change to Academic Council. To periodically audit the effectiveness of the Institute quality assurance procedures relating to postgraduate studies. To consider ethical, legal and safety issues in relation to postgraduate research. To liaise with other subcommittees of Academics Council as required.



DUBLIN INSTITUTE OF TECHNOLOGY ACADEMIC COUNCIL The Academic Council, which is provided for by the Dublin Institute of Technology Act, 1992, is appointed by the Governing Body to assist in the planning, co-ordination, development and overseeing of the educational work of the Institute and to protect, maintain and develop the academic standards of the courses and the activities of the Institute. The Council comprises of the President, Directors, senior academic staff, elected academic staff and students. There are some one hundred and two members and normally there are four meetings per academic year. Within the general commitment to continually developing and improving programmes across the Institute, it is the statutory responsibility of the Council to recommend appropriate procedures for implementation in relation to course validation, approval, monitoring and review, with a view to maintaining and promoting high academic standards in all courses offered by the Institute. To further assist it in exercising its general responsibilities, Academic Council delegates some of its functions to specialist committees which carry them out in accordance with clearly defined terms of reference.  Academic Quality Assurance Committee  Graduate Research School Board  Learning, Teaching and Assessment Strategy Committee  Apprentice Education Committee  Library Committee  Recruitment and Admissions Committee  Student Experience Committee11 November 2014 TERMS OF REFERENCE TECHNOLOGY



FOR



SUB-COMMITTEES



DUBLIN



INSTITUTE



OF



Academic Quality Assurance Committee The Academic Quality Assurance Committee is responsible for:  monitoring the implementation of the Institute's procedures for the validation, review  and approval of courses (undergraduate and postgraduate), as set out in the  Academic Quality Enhancement Handbook  monitoring Partnerships with External Organisations  developing and monitoring the Institute's examination and assessment procedures  and regulations and the General Assessment Regulations  reviewing admission standards and procedures and for co-ordinating the  administration of the admissions system within the Institute Graduate Research School Board The Graduate Research School Board is responsible for:  developing, implementing and monitoring the Institute's research and development policies and through a sub-committee,  the Postgraduate Studies Committee, the Institute's Regulations for Postgraduate Study by Research.



Learning, Teaching and Assessment Strategy Committee The Learning, Teaching and Assessment Strategy Committee is responsible for:  advising on the development and enhancement of teaching and learning standards and practices within the Institute. Apprentice Education Committee The Apprentice Education Committee is responsible for:  advising on matters relating to apprenticeship education.



Library Committee The Library Committee is responsible for: 



advising on, developing and monitoring policies on information storage and retrieval and other library issues within the Institute.



Recruitment and Admissions Committee The Recruitment and Admissions Committee is responsible for:  reviewing admission standards and procedures and for co-ordinating the administration of the admissions system.11 November 2014 Student Experience Committee The Student Experience Committee will deal at a strategic level, with non-academic issues relating to the DIT community and the student experience in DIT. It will advise on the implementation of measures for the development of a better student experience in DIT.
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