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Report to the Kean University Senate on the State of the Wenzhou campus From the members of the ad hoc committee elected to represent the members of the Wenzhou-Kean faculty to the Senate: John Prince Davide Girardelli Luciana Lew Xilin Wu A Growing Campus: Challenges and Opportunities Executive Summary As Wenzhou-Kean University grows rapidly, it faces certain challenges, which can be turned into opportunities for improvement, especially in the area of shared governance. One set of challenges pertains to scheduling—the class times, the class locations, and the actual dates when semesters begin and end. There is poor communication about scheduling classes, and about the overall calendar. Often the decisions made concerning scheduling are very poor, and could be improved if faculty and students were consulted. To address these challenges, early every semester, Academic Affairs on the campus here at Wenzhou (not overseas in New Jersey) should develop a tentative schedule of classes for the coming semester, preferably within a month of the beginning of the semester, and this draft schedule should be circulated to all faculty for comment before being finalized. All calendar issues, such as when a semester begins and ends, should be decided after making an effort to solicit comments from all faculty and students. Another set of challenges pertains to the rapid growth in the faculty, and the resulting influx of persons who have no preparation for teaching in China. We often have a hard time knowing who other members of the faculty are and who the staff members are. This makes communication and cooperation difficult. However, we can address these challenges by providing new faculty orientation that includes sessions intended to help new faculty get to know the city of Wenzhou, the campus at WKU, and the names, faces and offices of staff members at WKU. A social gathering should be planned at the beginning of every semester for all staff and faculty to attend and meet each other, and be introduced to each other. Additionally, each semester, we should print out a directory of staff and faculty. That directory should have names, email addresses, office locations, and job titles for each person. It should be in English and Chinese, and distributed to all staff and faculty.
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Introduction As our initial entering class has entered its senior year, looking forward to graduation, the Wenzhou campus of Kean University (hereinafter, “WKU”) has grown significantly, especially over the past summer. Last year, we had between 800 and 900 students spread over three classes—freshman, sophomore and junior. This year, we have approximately 1350 total students, with the addition of around 500 freshmen. We had to delay the opening of classes until midSeptember to allow the construction on the new residence halls for students to be sufficiently complete so that students could move in there, as we will no longer be able to borrow rooms for our students in the residence halls on our sister campus, Wenzhou University, which is about six kilometers away in Chashan town (we are in Li’ao, next to the village of Litang). Therefore, a lot was in flux around here as the semester began. However, although classes did not begin until mid-September, many of our faculty (primarily from the English department) were involved in teaching the English immersion program to the incoming freshman class, requiring them to be in class several hours a day, every day of the week, for two weeks. Many of those faculty were new to the campus, and often began classes less than twelve hours after landing in China for the first time in their lives. As with all growth, different parts of the organism may grow at slightly different rates during rapid growth phases, and in our case our faculty recruitment lags slightly behind student recruitment. Accordingly, we are several faculty members short of the optimal number for a school this size. In addition, we lost a few more teachers at the last minute because they suffered medical events. One of our longer-serving faculty members, Dr. Richard Carlson, an Economics Department member, suffered a combination of very serious medical emergencies and was evacuated from here to a hospital in Hong Kong. A couple of the newly hired faculty members did not arrive on campus either, also because of medical emergencies. Accodingly, we are shortstaffed. This growth has led both to challenges and opportunities, as described below. The opportunity, to summarize, is to effectuate greater shared governance, as urged by Standard Four of the MSCHE “Characteristics of Excellence in Higher Education.” Such shared governance will allow a collaborative effort to address these challenges. As we enter the world of the “cloud”
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on the internet, we are entering an era that recognizes the innovation and common sense solutions that can arise from collaborative effort when wisely handled. 1. New faculty transition to teaching in Wenzhou: The 30 or more new teachers (we are not sure of the exact count, as there is no extant faculty directory or list ) often began teaching with no time or training to make the transition from their home countries to China. Some began teaching less than twelve hours from when they first arrived in this country. There was a New Faculty Orientation in mid-September, but its focus was not on teaching in Wenzhou, but teaching at Kean generally. Unfortunately, no sessions were held to introduce local staff, and there was no organized tour of the campus or of the city of Wenzhou. Originally, a dinner in the city was scheduled to allow all faculty, new and returning, to meet each other, but this was cancelled in favor of an opening ceremony consisting of speeches and a buffet in the dining hall, attended by hundreds of people as well as the faculty, thus making it hard to get to know each other. This challenge will be repeated, as we will continue to recruit new faculty in large numbers. We propose that the administration work collaboratively with a faculty committee to better plan orientation, and put into effect such ideas as creating a directory of staff and faculty. That directory should have names, email addresses, office locations, and job titles for each person. It should be in English and Chinese, and distributed to all staff and faculty. In addition, new faculty orientation should include sessions intended to help new faculty get to know the city of Wenzhou, the campus at WKU, and the names, faces and offices of staff members at WKU. A social gathering should be planned at the beginning of every semester for all staff and faculty to attend and meet each other, and be introduced to each other. 2. Scheduling this fall semester Scheduling has provided many challenges in the past, but one great opportunity has arisen. Recently, Li Qinmi (Sammi Li) from the Academic Affairs Office has been given the responsibility of scheduling classes in the future. With on site, student-sensitive scheduling from someone located here in Wenzhou, it is to be hoped that some of the challenges faced in the past will be remedied, if Ms. Li is allowed sufficient freedom from micro-management to perform her duties. The growth has contributed to some challenges in scheduling. Many of these difficulties were inevitable, but faculty were not consulted on their ideas on how to rationalize the schedule, despite multiple offers to provide that resource. It is possible that some of the scheduling problems could have been alleviated if there had been such consultation. Moreover, much of the scheduling process is being done off-site, over there in Union, and this distance and lack of hands-on awareness of the facts on the ground contributed to some unnecessary problem. As a minor example of the problem distance causes, one faculty member, who is teaching six courses (one as an overload for which that teacher volunteered, to partially alleviate the problem caused by a new teacher’s failure to arrive) was scheduled to teach in six different classrooms, on different floors and different wings of the teaching buildingMoreover, three of 3



these sections are “back to back”—the first runs from 8:30 to 10, the second from 10:15 to 11:45, then the third from 12:00 to 13:30. These were scheduled in D405, then B508, then D404. When the teacher checked Keanwise, he saw that this could be fixed easily—all the classes could be taught in one room on the D wing, fourth floor. He was advised, however, that this decision was not made locally, but that instead room assignments were being done in some unspecified office in Union. Other, more serious problems exist for both teachers and students, however. As currently set up, there are six time period for classes each day—8:30 to 10, 10:15 to 11:45, 12 to 13:30, 13:45 to 15:15, 15:30 to 17:00, and 17:15 to 18:45. There are classes scheduled for each of those blocks on most if not all five weekdays, and there are classes scheduled on all five weekdays. Moreover, some classes are Monday-Thursday, some Tuesday-Friday, some Tuesday-Thursday, some Monday-Wednesday, etc. This makes for some bewilderingly difficult mathematical puzzles for students attempting to fill a schedule in which many take six different courses per semester. It leads to some difficulties for teachers as well. To understand the background, it is important to clarify some facts about life in China that recent discussions with peers in New Jersey suggest are not well-known there. First, those of us who are foreign-born are not legally entitled to drive here.1 China does not recognize the international driver’s license. Moreover, none of us own cars here. In addition, the traffic here is unimaginably insane—people drive on the sidewalks, they ignore all traffic lights, driving on the wrong side of the road is common and unremarkable, and generally it is something you have to see to believe. Finally, most of the faculty live a substantial distance from campus, in downtown Wenzhou, in blocks of apartments obtained for us by our Chinese partners. To commute to campus from the primary residence for faculty in downtown Wenzhou, 20 kilometers on paper, assuming the shortest route, and approximately 45 minutes to an hour away depending on traffic, there are two morning buses and two evening buses to return in the evening. The morning bus picks up faculty at 7:30 a.m., and due to rush hour traffic often does not arrive to WKU until almost 8:30, literally minutes before some faculty must begin teaching. The second morning bus picks up faculty at 10:40 a.m. The first return bus leaves at 17:15, which is hard and sometimes impossible to catch for those who have classes that end at 17:00. The second return bus leaves campus at 19:40, about an hour after the last class. Those who ride that bus will arrive at the primary residence downtown at around 20:30, if not later. Many faculty have evening classes—which means they arrive home at 20:30 -- and then have a morning class the next day, requiring them to catch the bus to work at 7:30 a.m., only eleven hours after arriving home. Other persons have morning classes and evening classes on
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We have one faculty member who holds Australian residence, but who was actually born and raised in Wenzhou. He does have a drivers’ license and a car. He is the only faculty member who can drive here. 4



the same day, requiring them to catch the 7:30 bus in the morning and the 19:40 bus that night. The typical faculty day, then, is often two hours of commuting with eleven hours on campus.2 While on campus, one must either 1) be teaching 2) be at the dining hall during the limited hours it is open or 3) be in one’s office. There is nowhere else to go. No one has a car or other way to leave campus, and we are out in a relatively isolated area. There are no nearby cafes, restaurants, coffee shops, etc. So a typical faculty member is often required to be on campus an average of eleven hours a day, and in addition spends many hours a week on the bus traveling to and from campus. The fatigue to which this schedule contributes sometimes is aggravated by situations where faculty have classes from 10:15 to 11:45 and then a second class from 12:00 to 13:30— this means there is no opportunity to eat lunch in the dining hall while it is open. Similarly, there are a number faculty who have classes scheduled from 3:30 through to 18:45, thus barring them from eating dinner in the dining hall. Accordingly, a number of faculty are skipping meals— either lunch or dinner—due to their class schedules, while working these eleven hour days (plus commute). Many students also are forced to skip meals. There are students who are in classes throughout the entire period in which the dining hall is open for lunch and/or dinner, and thus are forced to skip meals. For example, there are students in the BLAW I W7 section, which meets at noon on Tuesdays and Thursdays, who are in class from 8:30 to 13:30 without a meal break. This leads to some very tired and hungry students. However, they do not feel they have any option but to take the classes on their course guides at the time they are offered. There are not as many options for them to take alternative classes, such as electives, as they would have in New Jersey. There are also 43 freshmen taking ENG 1300, a three hour class, which meets from 15:30 to 18:45. These 43 young men and women thus must skip the evening meal twice a week. They were assigned to this class with no choice in the matter at the beginning of the semester. There are some odd, seemingly perverse elements to this schedule. For example, of the six blocks of time available for classes, it is obvious which are least desirable—8:30 in the morning, because the teacher must rush into the class directly from the bus with no chance to get settled or prepared; the class at noon, as this is the heart of the lunch hour; and the evening section at 17:15 to 18:45. It is also obvious which are the most desirable—10:15 and 1:45, in the middle of the day, not too early, not too late, with no conflict with dining hall hours. Yet by far the greatest number of classes are scheduled for 8:30 (64 classes), and the second largest number of classes are scheduled for the undesirable noon hour (47). The fewest number of classes are scheduled for the highly desirable 13:45 slot (only 25—while 38 classes are scheduled for 17:15
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See the attached appendix A for a more detailed breakdown on the impact of the schedule on faculty hours. 5



to 18:45). The scheduling of the majority of the classes at the worst times of day seems difficult to justify.3 Meanwhile, as of the date of this writing (October 26, 2015), there is no schedule in place for either the winter or spring semester. At least, there is no schedule that has been shared with the students and faculty. Again, a lot of this difficulty may be inevitable, but perhaps a more collaborative effort on scheduling, in which faculty expertise and assistance is accepted, might yield some improvements in the scheduling issues. If given the freedom to do so, Ms. Li Qinmi has shown a real willingness and ability to work collaboratively with faculty members in a number of different ways, so her appointment is a positive development. Going forward, we have an opportunity to improve the scheduling situation by acting more collaboratively. In this collaborative vein, early every semester, Academic Affairs on the campus here at Wenzhou (not overseas in New Jersey) should develop a tentative schedule of classes for the coming semester, preferably within a month of the beginning of the semester, and this draft schedule should be circulated to all faculty for comment before being finalized. Furthermore, we have the opportunity to improve classroom assignments by making that task one solely controlled locally. Classroom assignments should be the sole responsibility of the staff of the Academic Affairs office—as currently staffed, this means the sole responsibility of Li Qinmi and those who work with her. 3.



Winter Session—Schedule which deprives hundreds of students of dinner



In the past, WKU has offered winter classes in a concentrated, five day a week format, with one session for three hours or so in the morning, and one in the afternoon. No winter schedule has yet been formally announced, but one has been shown to some faculty that has three sessions, not two—8:30 to 11:15; 11:45 to 14:30; and 15:45 to 18:30. The total number of classes on the schedule being shown to some faculty is 26; a total of thirteen (13) are scheduled for the last block of time, which starts before the dining hall opens and ends when it is closing. This means, of course, that every day, Monday through Friday, every student enrolled in those thirteen courses (approximately 350 to 400 students) will get no dinner at all. That is, they will have no opportunity to eat in the dining hall for their evening meal. Again, this is not New Jersey—we have no McDonalds or Pizza Hut right off campus, we have no Wawa selling hoagies, and we have no food court. We can’t run down to the mall. All the students enrolled in those classes will simply go hungry every night. Perhaps the dining hall hours will be extended; but waiting until 18:30 to eat is going to lead to some very, very cranky students, who are not going to be in a good frame of mind for learning. This schedule, of course, again shows a lack of collaborative effort on the part of those in charge of scheduling. 4.



Academic Calendar for Spring Semester
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The total numbers are as follow: 8:30 to 100, 64 classes; 10:15 to 11:45, 45 classes; 12:00 to 13:30, 47classes; 13:45 to 15:15, only 25 classes; 15:30 to 17:00, 44 classes; and 17:15 to 18:45, 38 classes. 6



This year, it has been announced that our winter session runs from December 28, 2015 to January 15, 2016, and the spring semester begins the following Monday, January 18, 2016. The semester will begin and then there will be a two week hiatus for the Spring Festival (a/k/a Chinese New Year), a holiday that dwarfs the American Christmas season in comparative cultural significance. We will be off from February 1 to February 15 for the Spring Festival, then resume again. Most universities in China are off from December through the end of the Spring Festival, then end later in the summer than we will (which is the way WKU’s schedule has been in previous years as well). That long break is one of the traditional times in which employers run internship programs. Internships are very important to post-graduation job prospects; they are the norm here in China, and missing an internship can be a serious blow to future employment. The current calendar will make it impossible for students to participate in such internships, even if they skip the winter session—even then they will only have from January 2, 2016 to January 15th to participate. Then after attending classes for two weeks, they will have to get home during what has been called the greatest human migration in history, 4 the annual Spring Festival travel time. Transportation costs will be vastly higher, and delays are unbelievable at that time of year. As we are now drawing students from distant provinces, like Shandong province, it is quite possible the students may take more than a day to get home for the holiday, and they face some physical dangers in trying to do so.5 In light of this, substantial numbers of students simply intend to skip the first two weeks of the semester, in whole or in part. Given these problems, it was quite disturbing to the faculty and students that they were not consulted about the calendar before it was announced, or even put on notice that it was a possibility. The faculty were given notice late in the spring semester, and the students were not informed until July of 2015. The faculty here forwarded an open letter of opposition to the administration in the spring of 2015, to which there was no written response to date. When the students learned of the calendar, they produced a survey in a matter of days, in which several hundred students participated (despite it being the summer and many not taking summer classes), and 92.6% opposed the calendar. The students forwarded this information to the administration, but were ignored. In late August, students again contacted the administration, and were again ignored, until a belated response in September. That response did not address the students’ concern about winter internships, and suggested that students could somehow make up for the lost opportunity in the winter by starting a couple of weeks earlier in the summer. That thought suggests the writer of that response was unaware of the fact that Chinese businesses run internships in a set season, which would not begin until the majority of university students are out for the summer, making the extra couple of weeks in the summer meaningless for our students. It certainly will not make up for the lost month of internships in January. 4



See http://www.telegraph.co.uk/news/worldnews/asia/china/11417296/Heat-map-of-ChineseNew-Year-travel-tells-story-of-massive-migration.html. 5 See https://www.internationalsos.com/newsroom/news-releases/expert-travel-advice-for-a-busychinese-new-year-feb-04-2015. 7



Given this challenge, the opportunity for the school is to learn from this experience by engaging in more consultation before, during and after critical decisions are made. We hope for a more shared, cooperative dialogue between the administration on one side and the faculty and students on the other. All calendar issues, such as when a semester begins and ends, should be decided after soliciting comments from all faculty and students. The calendar should only be issued after prior notice to, and comment from, both faculty and students.
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Appendix A—Impact of Schedule on Faculty Hours and Meals In examining these numbers, please be cognizant of the fact that we only have a total of around 60 faculty. The exact number of faculty is difficult to determine as we have no reliable list. 1. Number of faculty required to take the early bus at 7:30 in the morning to arrive on campus on time (e.g., all faculty with 8:30 or 10:15 classes) and who must stay until the 19:40 bus at night at least once a week:6 20



2. Number of faculty who teach through the entire period the dining hall is open for lunch at least one day a week:7 11



3. Number of faculty who teach through the entire period the dining hall is open for dinner, and thus must eat at home very late at night: 4



4 Students who must skip dinner as they have a class that begins at 15:30 and lasts until 18:45, so they are in class before the dining hall opens until after it closes:8 43 (all freshmen).
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This number is based on what is found in Keanwise, and does not reflect the actual, higher number of those in this position because they have agreed to teach overloads. This number also excludes those faculty who live on campus and do not commute. For example, I do not include myself in these numbers, though I have classes at 8:30 and at night on the same day. 7 Again, this number is based on what is found in Keanwise, and does not reflect the actual, higher number of those in this position because they have agreed to teach overloads. 8 The classes in question are sections of ENG 1300, a course required for freshmen at WKU. 9
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