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      ST  ANDREWS  CIVIC  TRUST,  INC     Minutes  of  the  37th  Annual  General  Meeting  of  St  Andrews  Civic  Trust  was  held   at  7  pm  on  Friday,  15  October  2010  at  All  Saints  Parish  Hall.     1.  President  Allan  Fiander,  called  the  meeting  to  order  and  welcomed  those  present.       2.  The  Agenda  with  two  additions  (Blockhouse  &  Zoning  Bylaw)  was  on  motion     (Richard  Wilbur/John  Williamson)  approved  as  distributed.       3.  Secretary’s  Report.  John  Williamson  presented  the  Minutes  of  the  2009  AGM   which  were  on  motion  (John  Williamson/Barbara  Smith)  adopted.     4.  President’s  Remarks.  Allan  Fiander  reported  that  good  progress  has  been  made   on  the  Pendlebury  Lighthouse  restoration;  the  Clarke  House  property  is  now  a   Provincial  Protected  Historic  Site  and  is  for  sale.  The  Board’s  attention  focused   primarily  on  these  two  properties.  Work  in  the  areas  of  heritage  plaques  and   membership  has  become  static  which  points  up  the  need  for  additional  board   members  and  volunteers  to  help  with  such  matters.  The  President  encouraged  those   present  to  promote  membership  among  their  friends  and  to  serve  on  our   committees.  On  balance  it  was  a  year  of  good  progress  with  an  increased  profile  in   the  town,  but  more  can  always  be  done.       5.  Financial  Statements.  The  Financial  Statements  for  the  year  ended  31  May  2010   were  distributed  and  reviewed  by  the  President.  There  was  an  improvement  in  the   operating  account  (revenue  $15,143,  expenses  $20,529  for  a  deficit  of  $5,386   compared  to  a  deficit  of  $18,112  in  2009).  The  largest  expense  was  Pendlebury   Lighthouse  work  $11,472,  with  some  repair  work  at  the  Clarke  House.  The  deficit   was  financed  from  our  ScotiaBank  GIC  holdings.  Total  assets  at  year  end  were   $400,491  (of  which  $306,000  is  capital:  Clarke  property  $250,000,  Lighthouse   property  $56.000).  Our  unrestricted  surplus  is  $  31.000.  The  company’s  financial   condition  is  good.  On  motion  (Robert  Estes/Richard  Wilbur)  the  Unaudited   Financial  Statements  for  the  Fiscal  Year  ended  31  May  2010  were  approved.     6.  Clarke  House.  Barry  Murray  reported  that  the  property  had  been  put  on  the   market  and  shown  to  several  parties.  Minor  maintenance  was  carried  out  and  the   house  is  available  for  showing  although  the  Board  no  longer  meets  there.  The   property  was  declared  a  Provincial  Protected  Historic  Site  under  the  Historic  Sites   Protection  Act  which  means  that  its  architectural  and  structural  characteristics,  as   defined,  including  the  carriage  house,  cannot  be  altered  by  future  owners.  This   protection  is  recorded  in  the  Registry  Office  and  runs  with  the  deed.  This  is  a   positive  step  for  heritage  preservation  in  the  Town.       7.  Nature  Trust  of  New  Brunswick.  Early  in  2009  the  Board  endorsed  the  Nature   Trust’s  plan  to  prepare  a  book  on  St  Andrews  heritage  properties  as  a  fund  raiser  for   its  Coastal  Lands  Campaign  which  includes  Navy  Island,  the  unspoilt  backdrop  to  the  
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town’s  natural  and  heritage  characters.  The  text  by  John  Leroux  and  photographs  by   Thaddeus  Howlonia  provide  a  new  appreciation  of  the  town’s  heritage  properties   and  architectural  styles  presented  in  a  finely  crafted  book  by  Gaspereau  Press  of   Kentville  ,  N.S.  The  Board  made  its  heritage  property  records  available  to  the  author   and  provided  some  historical  research  and  fact  checking.  The  end  result  is  a  fine     addition  to  the  heritage  literature  on  St  Andrews  and  a  valuable  reference  work.     8.  Pendlebury  Lighthouse.  The  President  reported  that  during  the  year  (1)  the   province’s  Regional  Development  Corporation,  through  Enterprise  Charlotte,  agreed   to  provide  a    $55,000  grant  for  the  lighthouse  restoration  project.  This  allowed  work   to  begin  on  the  tower  and  (2)  the  first  half  of  the  seawall,  financed  by  the  Town,  had   been  completed.  The  Board  continues  to  work  closely  with  the  Town  on  the  seawall   construction  and  suggestions  for  handling  traffic  flow  at  the  end  of  Patrick  Street.     Plans  for  2010/11  include  completion  of  the  seawall  by  the  Town  and  completion  of   the  tower  restoration  work  by  mid  autumn.  (3)  Heritage  NB  has  indicated  that  the   project  is  eligible  for  a  heritage  preservation  grant  of  up  to  $30,000.        Barry  Murray  then  informed  the  meeting  that  the  provision  of  pro  bono   professional  consulting  and  engineering  services  by  the  President,  and  his  firm  A.D.   Fiander  Associates,  in  the  planning,  surveying,  and  direction  of  all  phases  of  the   tower  restoration  and  seawall  construction  and  the  pro  bono  services  of  Mr.  Ronald   Ramsay  P.Eng.  in  monitoring  the  work  on  site,  were  essential  to  the  progress  made     and  the  high  standards  achieved.  This    was  warmly  recognized  by  a  vote  of     appreciation  from  the  meeting.     9.  Heritage  Awards  &  Awards  of  Merit.  The  awards  were  introduced  by  Barry   Murray  who  read  the  citations  with  presentations    made  by  the  President  as  follows:     Heritage  Award  for  excellence  in  heritage  property  restoration  to;   (a) Brian  and  Jane  Dixon    for  restoration  work  on  their  Cape  Cod  home  and   construction  of  a  carriage  house  at  53  Queen  Street.   (b)  Ann  Hyland  for  the  restoration  of  140  Water  Street,  the  former  Higgins   family  home  and  Bayview  Hotel.   (c) Thomas  Butterfield  for  the  restoration  of  270  Water  Street,  the  St  Andrews   Land  Company  Building.       Award  of  Merit  for  service  in  the  promotion  of  heritage  preservation  in  St  Andrews   and  leadership  of  St  Andrews  Civic  Trust  during  its  formative  years  was  presented   to  Aileen  (Sandy)  Smith    and  Phoebe  Ann  Magee,  to  the  warm  applause  of  members.     10.  Election  of  Directors.  The  Nominating  Committee  (J.  Williamson  &  R.  Wilbur)   presented  a  slate  of  members  willing  to  serve  as  directors  for  the  year  2010-‐2011     Robert  Estes     Barry  Murray     Richard  Wilbur     Allan  Fiander     Richard  Smith   John  Williamson   There  being  no  nominations  from  the  floor  the  slate  was  on  motion  (Williamson/   Wilbur)  declared  elected.  An  appeal  was  made  to  have  interested  members  step   forward  during  the  year  to  join  the  board  with  a  special  invitation  to  lady  members.  
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The  President  will  be  elected  and  other  officers  appointed  by  the  directors  at  their   next  regular  meeting  in  accordance  with  the  bylaws.     11.  St  Andrews  Blockhouse  National  Historic  Site.    J.  Williamson  reported  that   the  blockhouse  had  not  been  included  in  the  federal  government’s  plans  to   “revitalize”  War  of  1812  historic  sites  to  mark  the  Bicentennial  of  the  war  in  2012.     $12  million  is  to  be  spent  on  heritage  restoration  and  enhancement  of  sites  in   Ontario  and  Quebec  with  only  $60,000  for  New  Brunswick.  This  is  to  correct  water   infiltration  into  the  building  and  drainage  on  the  site.    These  are  normal   maintenance  items.  There  is  nothing  for  historical  restoration  despite  the  loss  of   two  gun  carriages  and  platforms  in  1993  and  the  presence  of  many  errors  and   irrelevancies  on  the  interpretive  plaques  erected  in  1995.  These  and  other   deficiencies  had  been    brought  to  Parks  Canada’s  attention  in  2000  and  2002   without  effect.       On  learning  in  August  of  the  federal  program  the  case  was  made  to  Parks   Canada  to  correct  the  blockhouse  deficiencies.  This  was  received    positively  and  a   formal  request  to  revitalize  the  site  was  put  forward  by  Parks  Canada  NB.  There  has   been  no  decision  to  date.     After  discussion  it  was  MOVED  by  Barbara  Smith,  SECONDED  by  Audrey   Cline  and  CARRIED  unanimously  THAT  Parks  Canada  restore  all  gun  carriages   and  platforms,  correct    inaccuracies  in  the  interpretive  panels,  remove  the   non-conforming  aluminum    flag  pole  and  improve  seawall  and  site   maintenance  at  the  St  Andrews  Blockhouse  National  Historic  Site  in  time  for   the  Bicentennial  of  the  War  of  1812  in  2012  .     12.  The  Town’s  new  Municipal  Plan  &  Zoning  Bylaw.    John  Williamson  reported   that  the  Directors  have  reviewed  the  draft  Plan  and  Bylaw  and  have  serious   concerns  regarding  the  heritage  aspects.  A  new  “Heritage  District”,  five  blocks  on   Water  Street,  is  defined  for  the  application  of  heritage  preservation  measures  which   will  not  apply  to  the  Town  Plat  which  is  the  town’s  historic  district  .  This  is  a  major   fault  and  makes  a  mockery  of  the  Town’s  claim  to  be  concerned  with    heritage   preservation.  Civic  Trust  will  make  a  presentation  to  Council  at  its  November   meeting  asking  that  heritage  preservation  measures  apply  to  the  entire  Town  Plat.     13.  There  being  no  further  business  on  motion  of  Rick  Smith  the  meeting  adjourned.     14.  Guest  Speaker.  John  Leroux,  architect  and  historian,  spoke  on  his  new  book  St   Andrews  Architecture  1604-1966.  In  a  pleasant  twist  he  described  the  process  of   writing,  photographing  and  working  with  the  publisher,  Gaspereau  Press,  in   defining  the  physical  qualities  of  the  finished  product.  It  was  an  interesting,  novel   and  informative  presentation.  Mr  Leroux  was  thanked  by  Barry  Murray.   Refreshments  were  then  served    and  heritage  conversations  ensued.   .             John  L.  Williamson           Secretary  
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