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Assistant Senior Patrol Leader



Boy Scout Troop 201



Troop 201 Assistant Senior Patrol Leader Expectations and Quick Start The Assistant Senior Patrol Leader helps the Senior Patrol Leader run troop meetings, and overnights. He runs these activities when the Senior Patrol Leader is not present. He needs to attend as close to all troop functions as possible. One of the major parts of the ASPL's job is to train other junior leaders. “A leader is someone whom others voluntarily follow… Because the person has a compelling vision… Because the person is extraordinarily competent… Because the person has uncompromising integrity.” “Nothing is more important to you as a leader than your trustworthiness. People will not follow whom they do not trust. Trustworthiness through personal integrity, adherence to an ethical code, and professional competency.” – Neal Patterson, CEO & Co-founder of Cerner Corporation, and Eagle Scout



Paul Arend a highly respected long tenured scout master in Independence once said, “A badge to wear is a responsibility to bear.” What he meant by this is take your leadership role seriously, a patch on your arm is prestigious, but also comes with responsibility to the boys you are leading. Responsibility to: 1. Keep Your Word. Don't make promises you can't keep. 2. Be Fair to All. A good leader shows no favorites. Don't allow friendships to keep you from being fair to all members of your troop or patrol. Know who likes to do what, and assign duties to troop and patrol members by what they like to do. 3. Be a Good Communicator. You don't need a commanding voice to be a good leader, but you must be willing to step out front with an effective "Let's go." A good leader knows how to get and give information so that everyone understands what's going on. 4. Be Flexible. Everything doesn't always go as planned. Be prepared to shift to "plan B" when "plan A" doesn't work. 5. Be Organized. The time you spend planning will be repaid many times over. At patrol meetings, record who agrees to do each task, and fill out the duty roster before going camping. 6. Delegate. Some leaders assume that the job will not get done unless they do it themselves. Most people like to be challenged with a task. Empower your patrol members to do things they have never tried. 7. Set an Example. The most important thing you can do is lead by example. Whatever you do, your patrol members are likely to do the same. A cheerful attitude can keep everyone's spirits up. 8. Be Consistent. Nothing is more confusing than a leader who is one way one moment and another way a short time later. If your patrol knows what to expect from you, they will more likely respond positively to your leadership. 9. Give Praise. The best way to get credit is to give it away. Often a "Nice job" is all the praise necessary to make a Scout feel he is contributing to the efforts of the patrol. 10. Ask for Help. Don't be embarrassed to ask for help. You have many resources at your disposal. When confronted with a situation you don't know how to handle, ask someone with more experience for some advice and direction. The role and expectations of the Assistant Senior Patrol Leader: At the end of your tenure, you as Assistant Senior Patrol leader will be measured against the expectations and duties in this document. You must discuss your performance of the duties and expectations with the scoutmaster and Senior Patrol Leader. Together you will determine how well you have done. Based on your performance and discussion with the scoutmaster you will be completed for the requirement of “hold a leadership position”. If the determination by the scoutmaster is that you have not accomplished the duties of the office you will not be completed on the requirement of “hold a leadership position.” The Scoutmaster will gather feedback from other PLC members and give you constant feedback on your performance.
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Previous Experience Required Type Term Minimum Rank Required Reports To Direct Reports



Any Troop Office Elected by the troop members or Appointed by SPL 6 Months First Class Scoutmaster OA Troop Rep., Instructor, Quartermaster, Scribe, Librarian, Historian, Chaplain Aide Assistant Senior Patrol Leader Duties and Responsibilities: Communications: NI M E



1. You may be asked to call patrol leaders before each meeting and overnight to make sure they are aware of any upcoming announcements, troop events, or patrol events. 2. Communicate information from PLC meetings to leaders and other interested parties. 3. Be prepared to contact your patrol leaders if unforeseen circumstances arise. 4. Request feedback monthly from the Scoutmaster on your performance of the Assistant Senior Patrol Leader duties. 5. If you cannot attend a meeting or overnight, work with the SPL to hand off any of your responsibilities. Planning: NI M E



6.



Help the SPL set three specific goals, other than the specific goals listed below, to accomplish for you and your troop. 7. Set specific goals for the OA Troop Rep., Instructor, Quartermaster, Scribe, Librarian, Historian, Chaplain Aide 8. You must assist, cheer, and encourage your Patrol Leaders and direct reports in succeeding at their goals. 9. Assist in planning and lead PLC meetings, Scout meetings, overnights, and activities. 10. Complete the Troop/Patrol Assessment document. Training: NI M E



11. 12. 13. 14.



Attend one district or council training event for your role. Read the Assistant Senior Patrol Leaders handbook. Assist the Scoutmaster with troop leadership training. Train the OA Troop Rep., Instructor, Quartermaster, Scribe, Librarian, Historian, Chaplain Aide in their responsibilities.



Attendance: NI M E



15. Participate in a minimum 100% of the PLC meetings. 16. Attend a minimum 75% of meetings. 17. Attend a minimum 75% of overnights. Specific Goals: NI M E



18. 19. 20. 21.



Half of your troop members must advance one rank during your tenure. Your troop must demonstrate patrol spirit. Your troop must recruit three new members. Or get an inactive scout to become active. Design and implement specific duties and responsibilities for OA Troop Rep., Instructor, Quartermaster, Scribe, Librarian, Historian, Chaplain Aide



General: NI M E



22. Will be assigned special projects from the SPL or scoutmaster. 23. If the OA Troop Rep., Instructor, Quartermaster, Scribe, Librarian, Historian, Chaplain Aide is not able Page 2 of 4
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to fulfill their responsibilities the Assistant SPL must step in and perform these tasks. Show scout spirit Enthusiastically and properly wear the scout uniform at all scout functions. Demonstrate to your troop members that you live by the scout oath and laws. Give praise and encouragement to two or more scouts or direct reports at each scout meeting or overnight. Demonstrate that you are reading the troop newsletter.



NI M E



NI = Needs Improvement M = Meets Expectations E = Exceeds Expectations



Review Date:_________________________ Leader Signature:_____________________ Scout’s Signature: _____________________



Questions you should be asking yourself each week:  What’s the status of my troop?  Am I setting a positive example for attendance, proper uniform, and advancement?  How did the PLC plan workout? o What did I really like about the way the plan worked? o What would I like to do differently next time?  Are the right things happening so that the troop will be ready for the next campout?  Are my direct reports performing their duties properly?  What has to be done to get prepared for the next meeting?  Did everyone have fun at scout meeting or the overnight?  Are most of the people in the troop attending most of the troop meetings? o For those that are missing meetings, have you asked why they are not attending?  Does anyone have any suggestions they’d like to see for upcoming Troop Meetings, Campouts, Outings, Service Projects, or Activities?  Are my scouts advancing? Assistant Senior Patrol Leader’s Pledge I promise to do my best to be worthy of the office of Assistant Senior Patrol Leader, for the sake of Scouts in my troop, and in the world brotherhood of Scouting. __________________________________________________________ Assistant Senior Patrol Leaders Signature Date Your signature demonstrates that you have read and understand the responsibilities. Additionally you understand the consequences stated above should you fall short of these expectations.



__________________________________________________________ Parents Signature Date As the troop’s new ASPL you should feel proud that the boys in your troop felt you were the person they could count on to lead them. As always in troop 201 there are choices. Should you choose to half heartedly, try and slide by on the above duties and responsibilities the boys in your patrol will know. They will see right through you. If the boys in your troop don’t perceive (feel) like you have their best interests when making decisions, they will not see you as a leader. Not only will your troop see this, so will the Senior Patrol Leader and scoutmaster. There is an interesting measurement of how much the scouts in your troop perceive (feel) you have their best interests in mind. That measurement is how often scouts come to you to solve a problem. “Leadership is solving problems. The day soldiers [scouts] stop bringing you their problems is the day you have stopped leading them. They have either lost confidence that you can help or concluded you do not care. Either case is a failure of leadership.” - Colin Powell, Chairman Joint Chiefs of Staff, United States Armed Forces & Secretary of State Page 3 of 4
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The Assistant Senior Patrol Leader is to assist the SPL and fill in when he is not present. He also is responsible for training of other youth leaders. Your Scoutmaster has been down the trail before. Your Scoutmaster has faced the problems and has met the challenges. Perhaps most important, though, is your Scoutmaster's knowledge of Scouting and the troop. As your friend, your Scoutmaster will let you share some of this experience. A Scoutmaster will back you up when you face a particularly tough challenge and will be there when you need some support. Look at your friend, the Scoutmaster, as a resource. Your Scoutmaster will have answers when you need them. If not, your Scoutmaster will help you find answers. The assistant senior patrol leader doesn't get time off just because the event isn't a troop meeting. He's in charge of making sure his direct reports are doing their jobs at all troop events and activities. On campouts, hikes, and service projects, at campfires, courts of honor, or district competitions, your job is to make certain specific duties related to OA Troop Rep., Instructor, Quartermaster, Scribe, Librarian, Historian, Chaplain Aide are being done. When someone doesn't do the assigned task, it's the assistant senior patrol leader who has to find someone who will. This isn't a matter of passing the buck. It's an important part of your job. You could easily do the assigned task yourself. But remember what we say to the patrol leaders: No one can do everything. When someone drops the ball, you'll want to resist the urge to pick it up and run with it. Rather, pick it up and pass it to someone else. This is called delegating. A good leader will do a lot of delegating. Delegating not only allows you to do other things, it also allows others to grow in their experience. The most natural one for the senior patrol leader to delegate to is the assistant senior patrol leader. After all, his job is to back up the senior patrol leader, filling in when you're not available. Also, you already know from your experience in other leadership roles, that you have other junior leaders you can depend on, too. You'll likely find yourself calling on the troop quartermaster, troop scribe, or perhaps even one of the patrol leaders without even thinking about it. Planning is everything. Consider sitting down with the Scoutmaster after the troop meeting and review how the troop meeting went. Did direct report responsibilities get accomplish? If not why not? What has to be done to get prepared for the next meeting? Did everyone have fun tonight? When you first look at those questions, they look simple enough. Look again. How did the plan work? That's not an easy question. You might be tempted to just answer, "Fine." But that is not a good answer. You're going to want to be able to discuss how it worked. Before you answer a question like this, ask yourself a couple of questions. "What did I really like about the way the plan worked?" This question allows you to focus on those things that work well. You'll take notice of activities that everyone enjoyed. You'll recognize events that really had all the Scouts working together as patrols. You'll discover that the advancement you planned into the meeting actually took place. The second question you'll want to ask yourself is, "What would I like to do differently next time?" This helps you "think positive." If you noticed that one patrol was having difficulty with a particular skill, then you might want to schedule some skill development activities for this patrol. If the opening ceremony was a little long, consider talking to the patrol leader responsible for the next ceremony about how to important it is to be brief. These questions help you concentrate on what went right (rather than on the problems) and what you're going to do to make it even better next time. The more you think about the right things you're doing or planning to do the better. Page 4 of 4
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Scout meeting Agenda â€“ Jan 30, 2006






â€œA leader is someone whom others voluntarily followâ€¦ Because the person has a compelling visionâ€¦ Because the person is extraordinarily competentâ€¦ Because the person has uncompromising integrity.â€� â€œNothing is more important to you as a leader than your trustworthiness. People will not follow whom they do not trust. 
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