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Semester “Spring 2011” “Principles of Management (MGT503)” Assignment No.1 “Administrative View of Management”



Marks:20



National Community College (NCC) was opened in 1980 in Karachi to provide quality education to the students. Its mission is to mould the future of nation by moulding people who will ascertain the future of people of its country In NCC there are clear rules and procedures and being part of this college, everyone is obligated to strictly follow the rules. NCC enforces that rules must be followed to ensure quality of education. For this purpose there is a regularity committee to ensure that all the rules are properly enforced. Board of governors set direction for whole organization to achieve its purpose. Faculty members are very devoted and dedicated to their responsibilities and are very committed to the students, too. They are constantly under pressure as they must make sure that student’s performance should be up to the expectations. Compensation package is appreciative and based on performance, qualification and experience. Teachers are graded by exam results as well as feedback from their students. NCC offers jobs on contract basis so job-switching is highly practiced by the teachers. Due to this, when changes are made to teachers, lessons are not as effective as they should be. Generally, teachers are brilliant and efficient in their work. Their role is not only just to teach what they have specialized in but also they are involved in sports and other co-circular activities. Sometime teachers also perform role of counselors and coaches. So their job scope is more diverse and mostly they are unable to concentrate their relevant field of study. Discuss which principles of Effective Management (as developed by Henri Fayol) have been practiced in NCC?



Important Tips 1. This Assignment can be best attempted from the knowledge acquired after watching video lecture no. 1 to lecture no 9 and reading handouts as well as recommended text book). 2. Video lectures can be downloaded for free from www.youtube.com/vu.



Schedule Opening Date and Time 11 April , 2011 At 12:01 A.M. (Mid-Night) Due Date and Time 15 April , 2011 At 11:59 P.M. (Mid-Night) Note: Only in the case of Assignment, 24 Hrs extra / grace period after the above mentioned due date is usually available to overcome uploading difficulties which may be faced by the students on last date. This extra time should only be used to meet the emergencies and above mentioned due dates should always be treated as final to avoid any inconvenience.



Important Instructions: Please read the following instructions carefully before attempting the assignment solution. Deadline: •



Make sure that you upload the solution file before the due date. No assignment will be accepted through e-mail once the solution has been uploaded by the instructor.



Formatting guidelines: • • •



Use the font style “Times New Roman” and font size “12”. It is advised to compose your document in MS-Word 2003. Use black and blue font colors only.



Solution guidelines: • • •



Every student will work individually and has to write in the form of an analytical assignment. Give the answer according to question For acquiring the relevant knowledge don’t rely only on handouts but watch the video lectures and use other reference books also.



Rules for Marking Please note that your assignment will not be graded or graded as Zero (0) if: • • • •



It has been submitted after due date The file you uploaded does not open or is corrupt It is in any format other than .doc (MS. Word) It is cheated or copied from other students, internet, books, journals etc…
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Apr 11, 2011 - Semester â€œSpring 2011â€�. â€œPrinciples of Management (MGT503)â€�. Assignment No.1. Marks:20. â€œAdministrative View of Managementâ€�. National ... 
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Keep your head up.â€� â€œVery hard, not enough quality explanation, overly complicated emails and projects.â€� â€œSome projects were too difficult and too way too much ...
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