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Shelter Cluster Ukraine



ShelterCluster.org Coordinating Humanitarian Shelter



Shelter/NFI Cluster Meeting 31st July 2017 14:00-15:30 UNHCR Office (16, Lavrska Street) Agenda Introduction, presentation of participants, 5 min – Renee Review of the previous meeting decisions, 5 min – Kostya Update on recent 5W and new form, Factsheet, 5 min – Kostya Release of Collective Centre Factsheet 2017- Kostya Release of Winterization Guidelines- Renee Subnational Cluster Updates: EC Dormitory in Kramatorsk Briefing, Avdiivka Field Visit Updates – Renee 7. Updates from Participants, 15 min 8. AOB, 5 min 1. 2. 3. 4. 5. 6.



ACTION POINTS



Present: Shelter Cluster, UNHCR, ADRA, People in need, HIA, Dorcas, GIZ, USIF, SSS.



Agenda item 1. Introduction, presentation of participants All participants briefly introduced themselves, attendance sheet was circulated (See Annex 1 to the minutes). As a moment of precision, Subnational Shelter/NFI Cluster mentioned to participants that the meeting could last for only 55 minutes due to a meeting planned in the same room. Agenda item 2. Review of the previous meeting decisions The last national cluster meeting was on the 26th of June 2017 and agenda items were followed up accordingly. ACTION POINT



BY WHOM



BY WHEN



Finalize Publication of Collective Centres Monitoring



Shelter Cluster Team



Done: ENG, RUS, and UKR.



Finalize Winterization Recommendations



Shelter Cluster Team



Done: ENG and RUS
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Circulation of Winterization Matrix



Subnational Shelter/NFI Coordinator



First mapping - please contact [email protected] if you have not received the matrix



Agenda item 3. Update on recent 5W and Factsheet The Cluster Team made a factsheet for June 2017. The Factsheet is available on the Shelter Cluster website in English, Ukrainian, and Russian. It includes information on:   



Winterization Consultations Shelter Cluster Team Visit to NGCA Popasna Field Updates



Subnational Cluster Coordinator also mentioned that the factsheet provided an update on the progress as of the first six months of the year. The achieved results by activity are depicted below:
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Agenda item 4. Updates from Collective Centre Monitoring Shelter Cluster presented the released factsheet and requested that any amendments to the factsheet be mentioned as soon as possible. The English, Russian, and Ukrainian versions of the factsheet within will be published within a week of the cluster meeting. The key statistics of the Collective Centre factsheet were presented for cluster members: Partners requested that the cluster precise whether the 5,999 people did in fact refer to IDPs or to people generally residing in these centres. The Cluster team specified that in the deeper analysis of the statistics there were in fact nonIDPs residing in these collective centres. However, in the case of the overview 5,999 refers to IDPs. The cluster upon considering this confusion has now made the adjustment to 5,999 IDPs in the final publication of the factsheet. A discussion was also covered on the final chart in the Collective Centre factsheet which covers the ways forward for decommissioning strategy. Coordinator remarked that the factsheet was an overview factsheet, and that there was quite a few statistics collected in this year’s monitoring. If more precise details are required for programming, please contact [email protected] for an extract of any data.



Agenda item 5. Winterization Updates Subnational Shelter/NFI Coordinator recapped the draft version of the winterization guidelines. Since the document had been circulated the week prior to the meeting, a few comments had already been provided. Subnational Coordinator requested partners to please provide their feedback to the guidelines within the next week. The above map was presented taken from REACH Initiative’s recent Area Based Assessment. The map shows the areas where fuel was hard to deliver and was low quality during the 2016-2017 period. Subnational Cluster Coordinator highlighted some of the key needs:







Between 23,464-30,270 households in need of fuel on both sides of the contact line







Only 20-30% of need for basic NFIs covered in NGCA last year







Donetsk Oblast GCA: 45% increase in price of utilities







Luhansk Oblast GCA 36% increase in price of utilities
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Approximately 8000 IDP households report lack of satisfaction with insulation



Subnational Cluster coordinator also pointed out the price differentials between NGCA and GCA. This could be one factor in causing involuntary return from GCA to NGCA.



Subnational Shelter/NFI Cluster coordinator also reviewed the costs of personal NFI items. Shelter Insulation was also included as a way to improve energy efficiency in the home. This year, Shelter and NFI Cluster also partnered with the Food Security and Livelihoods Cluster to produce guidance on ideas for how livelihood activities could be implemented to foster winterization preparedness and facilitate winterization recovery in the Donbass.



Agenda item 7. Subnational Cluster Updates A brief update was made about the Shelter Cluster’s field visits to Avdiivka during the last month. Shelter Cluster members were encouraged to consult the factsheet that the Cluster shared. During this field monitoring, the Shelter Cluster team learned of beneficiaries who had had their homes shelled four to seven times since the beginning of the conflict. The field notes of this field visit are found on the Shelter Cluster website.



Agenda item Presentation



8.



USIF
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Ukrainian Social Investment Fund had received funding from KfW Development Bank to implement a program for social infrastructure and temporary accommodation for IDPs. The project is being implemented in select communities of Kharkivska, Zaporizhia, and Dnipro Oblasts. The project conducts repairs on heating, electricity, water, and sewers, reconstruction of heating systems, repairs of doors and windows and other interior works for 97 apartments and 158 rooms in dormitories. Shelter Cluster partners queried on how USIF had found the legal way to proceed on such projects. USIF clarified that they do not have any capacities to make any legal assistance. It was concluded that the individual involvement of local authorities was one way to ensure that IDPs could get access to accommodation. Subnational Cluster Coordinator also reminded participants that while Ukrainian law uses the term Соціальне житло it cannot be directly translated into the English full understanding of social housing, as there are not yet robust housing policies to implement such programs in Ukraine. The slide presentation of USIF is attached to this dissemination of minutes. Agenda Item 9- any remaining partners ECHO Consortium Coordinator announced that the Consortium is establishing a cross-referral system. Subnational Shelter/NFI Cluster Coordinator mentioned the Cluster’s referral system, and requested that the Consortium partners share appropriate sectorial referrals through the Cluster, so that other Shelter/NFI agencies could assist if required. UNHCR Protection Associate mentioned that they received a referral from Cherkasi region as their homes were damaged by a storm. Furthermore, IDPs who had land plots required construction materials to build homes. In Odessa region, there is an issue with illegal occupation of collective centres. IDPs need support with construction materials to build communal property. PIN advocacy manager requested more information about what Shelter Cluster is planning to do about the issue of military occupation of housing. Subnational Shelter/NFI Cluster Coordinator encouraged members to participate in the Housing, Land, and Property Technical Working Group where they would be discussing how to advocate with the Ministry of Defense on this issue. Shelter/NFI Cluster team in Ukraine contact details: Cluster Coordinator: Cluster Co-Chair: Shelter Associate:



Igor Chantefort, [email protected] Renee Wynveen, [email protected] Kostyantyn Dmytrenko, [email protected]
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Annex 1 Attendance Table Name



Organization



Function



Aigul Zharylgassova



ECHO



Programme Officer



Sergei Saienko



People in Need



Shelter Coordinator



Schafer Bomstein



People in Need



Head of ECHO consortsium



Kostyantyn Dmytrenko



Shelter Cluster



Shelter Associate



Renee Wynveen



Shelter Cluster



Co-Chair and subnational Coordiantor



Dergachova Katerina



Ukraininan Social Investment Fund



Andrea Parisi



UNHCR



Shelter Officer



Vira Shelest



UNHCR



Protection Associate



Artem Dihktiaruk



ADRA



Country Director



Oleksandra Shkliaruk



GIZ



Junior project coordinator



Nataliya Beliaeva



DORCAS



Liaison Officer



Katerina Filatova



Hungarian Interchurch Aid



Program Coordinator



Alexandra Magurova



Stabilization Support Services



Liaison Officer
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Jul 31, 2017 - NFI Cluster also partnered with the Food Security and Livelihoods Cluster to produce guidance on ideas for how livelihood activities could be ... 
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