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Special WUOA Board Meeting Via Conference Call Monday, March 21, 2011 3:00 PM Present: Board Members Charles Snell Laurie Pate Tina Butcher



Dwayne Porter Michaux Merhout



Property Manager Judy Hoops



Charles Snell, president, called the meeting to order at 3:03 PM, and a quorum was established. Approval of Minutes It was noted that the minutes from the January 14, 2011 meeting had been unanimously approved via email and had been posted to the Owners’ Page of the WUOA website. By-Laws Discussion Charles Snell, president, stated that the by-laws have not been consistently followed through the years, but the Board’s job is to see that they are followed, even if it upsets some people. He also stated that some are unclear and may need to be changed. He asked the Managing Agent to research the By-Laws and state in clear language how the Board is interpreting them, especially in the area of repairs. Judy Hoops, Managing Agent, gave a brief overview of the differences in common elements and limited common elements. She said that, by March 28, she would have a draft for our insurance agent to review. He is very familiar with repairs in condos and will give his opinion of her interpretation. She will report back to the Board by April 4. At that point, the Board will decide whether or not an attorney needs to do a review. The end results, including suggestions for changes in the By-Laws, will be presented at the Annual Membership Meeting. Miscellaneous Discussions Repair Order Pending: The president asked the Managing Agent to give a summary of all repairs from the last couple of years. The Board will make a decision on the order that is pending, based on the findings. Annual Membership Meeting Date: The president asked the secretary to upload (for Board members) a scheduling choice on the Internet for the two dates discussed, June 4 and June 11. The meeting date will be set based on the outcome. Audit: The files have been sent to the auditor, but since it is during the tax season, the results will probably not be sent until late April, at the earliest. Owners’ Weekend/Newsletter: Those who attended told of the very enjoyable gatherings in the lodge and of the good times skiing. Twenty people attended, representing six units. It was stated that, once the other members hear about the terrific time that was had by those in attendance, they will want to attend next year. Charles Snell said he would like for us to have newsletters, perhaps one at the beginning of the season and one at the end. Relationship with Winterplace: Michaux Merhout asked about our relations with Winterplace. There are a couple of issues that are ongoing: 1) water pressure gets very low, or it goes off altogether, several times a year because they do not monitor it carefully; and 2) the road still is not kept in good condition. In accordance with standard meeting policy, the Managing Agent hung up (3:31 PM).



Discussion: Board members expressed how pleased they are with the job the Managing Agent is doing, citing not only the physical condition of the buildings and grounds, but the friendly, cooperative atmosphere around the condos. Members also cited instances in which the Managing Agent has taken care of problems in a very professional manner. The meeting was adjourned at 3:49 PM. Respectfully submitted, Laurie Pate Secretary, WUOA
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