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University of Alberta



Course Guide for SPH 550 Winter 2017 (Campus)



Introduction to Health Care Finance Thursday 5 pm – 7.50 pm Lecture room: ECHA / room L1 - 230



Instructors:



Arto Ohinmaa Phone 780-492 6535 Email [email protected] Office ECHA 3-267 Office hours: Thursday 1pm – 2pm



Bob Sadler Phone 780-492 5099 Email [email protected] Office ECHA 3-391



Course Description This course provides student with an overview of the financial structure of the health care system, introduction to managerial accounting with special emphasis on the management of health care agencies, and principles of costing, case mix measures, resource use decisions, and budgeting. The course will provide students with skills to utilize different types of finance reports and information to manage health care organizations.



Objectives



Upon completion of this course, students will be able to: • • • • • •



Competencies



• • • • • • •
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Understand the basic financial structure of the Canadian health care system, Understand the basic concepts of financial accounting applied to health care reports, Understands how to do budget planning and monitoring, Knows the principles of costing and how case mix measures can be used in financial management, Understands the principles of pricing, performance management, resource allocation, and risk management connected to financial management, Have an understanding about inventories, contracting and supply management and their connection to financial management.



Understand the basic financial structure of the Canadian health care system, Understand the basic concepts of financial accounting applied to health care reports, Understands how to do budget planning and monitoring, Knows the principles of costing and how case mix measures can be used in financial management, Understands the principles of pricing, performance management, resource allocation, and risk management connected to financial management, Have an understanding about inventories and their role in financial management, Understands the role of contracting and supply management in the financial management of health care organization, University of Alberta, School of Public Health Page 2



• • • •



Library



Understands the role and balance between human and capital resources in the short and long term management of health care organization, Demonstrate the connection between quality of care and finance of the organization, Apply different cost data sources in financial management, Understand the relationship between strategic planning and finance in different public health or health care organizations.



The University of Alberta library system’s website www.library.ualberta.ca details the range of services offered to students on and off campus. If you need further information or assistance, contact the Library's Electronic Reference Desk at www.library.ualberta.ca/ereference/index.cfm or call 1-800-2070172.



Course Evaluation Mid-Point Course Evaluation:



Final Course Evaluation:
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As is the case with all SPH instructors, we are interested in improving the course. We need to hear from you in order to do that well, so will gather feedback and recommendations from you at the mid-point of the course, by asking a student to administer and deliver an anonymous course evaluation. Following completion of the course, you will receive a standardized summative evaluation. Course evaluations will be done online by Test Scoring and Questionnaire Services. An invitation to participate in the survey is emailed to each student. One email will be sent for each start date, i.e., if a student has surveys with different start dates, they will receive multiple messages. Note that the message includes a login button.
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Student Evaluation Test Paper/presentation topic Mid-term Outline of the Final Paper Presentations Final Exam Final Paper Lecture Participation



Date February 2 March 2 March 2 March 30 - April 6 April 20 April 13



Topics Student own choice Course by February 16 Student work Individual Students Overall Course Individual Student Discussions/activities during lectures, case studies and online postings



Final Mark Allocation 0% 20% 0% 15% 30% 20% 15%



Evaluation of Course Attendance is required. Anyone missing a class is required to provide Work a one page written summary of the class that was missed before the next class. Course assignments consist of mid-term and final exams, first and final papers and presentation of the paper topic. Lecture Participation: 15% Students will be expected to participate in classroom discussions supplemented by background or assigned readings. Some classroom participation may be done individually or in small groups that includes the preparation and presentation of the case studies. For weeks when there are no case studies students will participate in online discussion forum. Students will be expected to apply the relevant reading material to the topic and questions at hand. Quality is preferred over the quantity of contribution, and participation should facilitate group, as well as individual learning. Participation grades will be assigned based on an assessment of your preparation and contributions, as well as attendance in class. Written Assignments- Outline of the Final Paper 0% Short (3-5 Page) paper that is not graded. The short paper is an opportunity to begin to develop ideas for the final term paper from health care finance area and all material in this paper can be further used in the final paper. Drawing from course theory/material and your personal, professional, and volunteer experience, choose a health care finance issue that you have an interest in exploring. Describe the significance of this issue for health care finance and for decision and/or policy makers in health care. [PHS 550] 2017 Course Syllabus
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Student should have ability to examine and clearly articulate his/her ideas about the paper topic or issue. The purpose of the first paper is to gauge your progress in understanding and applying concepts and evidence for the health care finance topic area. Students should identify and utilize some of the key references from the topic area. Student should summarize the plan how he/she is going to continue to write the final paper, and also identify the issues that the student likes to discuss with the instructor and get more information for the final paper. Final paper: 20% Final paper is usually a critical review paper of a topic that the student was interested in. It is based on the first outline paper and the feedback that student got from the instructor, although the topic area can be changed or re-framed after the first paper based on discussion with the instructor. The paper should be 12 to 14 pages long, excluding title page, table of contents, and appendix. Double line or 1.5 spacing, 12 font size should be used. You are expected to draw on literature beyond the provided course readings. Your paper should include, at minimum, the following sections: 1) description of the health care finance issue and its significance on health care finance / society, 2) objective of your paper including from whose perspective it is made, 3) Methods / literature review criteria; what literature or data were searched, how it was selected (inclusion and exclusion criteria) and potentially a criteria for assessing the quality of the literature, 4) summary of the found literature – write the summary in a way that it is of interest of potential user of the report (decision maker), 5) discuss critically the findings from the literature, and try to find the strength and weaknesses of the existing evidence, 6) write the decision making/ policy making suggestions/ alternatives (if they are relevant to your topic) based on the decision maker perspective of the paper. Mid-term exam: 20% Consist of course material from the first part (accounting) of the lecture up to reading week. Written exam including some calculations. Time for the exam will be one and half hours. Final exam: 30% Consist of course material from the financial management part of the lecture. Written exam including some calculations. Time for the exam will be three hours. Presentation: 15% [PHS 550] 2017 Course Syllabus
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Student presentation is made from the final paper topic. You are expected to aim it to specific decision maker or policy maker group for whom you are planning the give your final paper results and suggestions. The presentation should include all the same parts than the final paper above, but concentrating more on background, results and discussion/ policy implications. The presentation should be 15 minutes long PowerPoint presentation and you should make handouts available to the other students and instructor using eClass. Use font size and images that can be clearly seen during the presentation.



See ‘Assignments and Marking Criteria’.



Grading



University of Alberta Calendar Section 23.4 Regulations and Information for Students Evaluation Procedures and Grading System The University of Alberta Grading System The University of Alberta uses a letter grading system with a four-point scale of numerical equivalents for calculating grade point averages. Grades reflect judgments of student achievement made by instructors. These judgments are based on a combination of absolute achievement and relative performance in a class. Some instructors assign grades as intervals during the course and others assign marks (e.g. percentages) throughout the term and then assign a letter grade at the end. Instructors must adapt their approaches to reflect the letter grading system. Grade distribution should reflect those shown in this document. (EXEC 03 FEB 2003)



Descriptor Excellent Good Satisfactory Failure
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Grading in Graduate Courses Letter Grade Grade A+ A AB+ B BC+ C CD+ D F



Point Value 4.0 4.0 3.7 3.3 3.0 2.7 2.3 2.0 1.7 1.3 1.0 0.0
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Academic Integrity



Plagiarism is a serious offence. The University of Alberta is committed to the highest standards of academic integrity and honesty. Students are expected to be familiar with these standards regarding academic honesty and to uphold the policies of the University in this respect. Students are particularly urged to familiarize themselves with the provisions of the Code of Student Behaviour (online at www.ualberta.ca/CodeofStudentBehaviour) and avoid any behaviour which could potentially result in suspicions of cheating, plagiarism, misrepresentation of facts and/or participation in an offence. Academic dishonesty is a serious offence and can result in suspension or expulsion from the University. University of Alberta policy about course outline can be found in Section 23.4(2) of the University Calendar. (GFC 29 SEP 2003)



COURSE TEXTBOOK: Gapenski Louis C. Fundamentals of Healthcare Finance. Second Edition. Health Administration Press; Chicago, 2013 (available from the University Bookstore) (Notice; First Edition accepted if you have already bought it)



Other readings: Joumard I, Hoeller P, André C, Nicq C. Health Care Systems: Efficiency and Policy Settings. OECD Publishing, 2010. See: http://dx.doi.org/10.1787/9789264094901-en (Includes comparison of health care systems in the Western countries; useful background for papers) Marchildon G. Canada: Health system review. European Observatory, Health Systems in Transition Vol 15, No. 1, 2013. Selected sections (access: http://www.hspm.org/countries/canada22042013/countrypage.aspx see HIT PROFILE CANADA Box) Abernethy M, Chua W, Grafton J, Mahama H. Accounting and Control in Health Care: Behavioural, Organisational, Sociological and Critical Perspectives, In: Christopher S. Chapman, Anthony G. Hopwood and Michael D. Shields, Editor(s), Handbooks of Management Accounting Research, Elsevier, 2006, Volume 2, Pages 805-829, ISSN 1751-3243, ISBN 9780080447544, http://dx.doi.org/10.1016/S1751-3243(06)02014-1. (http://www.sciencedirect.com/science/article/pii/S1751324306020141 ) [PHS 550] 2017 Course Syllabus
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ALBERTA HEALTH SERVICES, Health Plan and Business Plan 2016-2017. http://www.albertahealthservices.ca/assets/about/publications/ahs-pub-health-business-plan.pdf Alberta Health Services. Alberta Health Services Annual Report 2015 – 2016. See: http://www.albertahealthservices.ca/assets/about/publications/ahs-pub-2015-2016-annualreport.pdf Alberta Health Services. Organizational Structure, December 5, 2016. See: http://www.albertahealthservices.ca/assets/about/org/ahs-org-orgchart.pdf Canadian Institute for Health Information. The Cost of Hospital Stay: Why costs Vary. (Ottawa: CIHI, 2008) See: https://secure.cihi.ca/estore/productSeries.htm?pc=PCC400 Reading lists suggested by the visitors will be distributed by e-class and by email (with e-links) prior to each lecture.



Course topics and lecturers / guest speakers by date: Date 2017 Thursdays 5 –7.50 pm January 12



January 19



January 26



February 2



Instructor/ Guest Speaker



Topic Course Outline Discussion from Paper/Presentation Topics Introduction to Healthcare Finance Overview of Public Sector Health Services and their Financing Reading: Chapters 1 and 2, Duckett S, et al. Alberta’s Health Spending Challenge. Paying for health care services Reading: Chapter 3 1) Case Costing – Case Mix Analysis and their use in financial management 2) Pricing Readings: Chapter 5, CIHI (2008) Basics of Management Accounting in relation to Public Health Care Readings: Chapter 4
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Arto Ohinmaa Bob Sadler



Arto Ohinmaa Visitor: John Sproule Arto Ohinmaa Visitor: Kim Walker, AHS



Bob Sadler
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February 9



A Ohinmaa



1) Planning and monitoring budgets 2) Case Study 2 presentation



Visitor: Kaitlyn Eros, AHS, Director Budgeting Team



Readings: Chapter 6 AHS budget and business plan 2014-17, AHS Budget Details for 2014-15 3) Case Study 1 presentation February 16



Resource (human and capital) management, and allocation • Resource Allocation Models • Population - based Funding Model • Activity Based Funding • Pay for Performance • Physician funding



A Ohinmaa Visitor: TBA



Readings: Chapter 7, Craig Mitton and Cam Donaldson. Health care priority setting: principles, practice and challenges. Cost Effectiveness and Resource Allocation 2004, 2:3 Weinstein M. Principles of Cost-Effective Resource Allocation in Health Care organizations. International Journal of Technology Assessment in Health Care (1990), 6: 93-103. Gafni A, Birch S. Guidelines for the adoption of new technologies: a prescription for uncontrolled growth in expenditures and how to avoid the problem. Can Med Assoc J 1993;148: 913–7. February 23



READING WEEK – NO CLASS



March 2



First Half: Mid-term exam A Ohinmaa Second Half: Business Financing and Cost of Capital Readings: Chapter 8



March 9



Bob Sadler



Introduction to Financial Accounting Reading: Chapter 10 and 11



March 16



1. Capital investment decision 2. Inventories, contracting, supply management
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A Ohinmaa Visitors: TBA
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3. Case Study 5 presentation



March 23



Readings: Chapter 9 Reporting Financial information Reading: Chapter 12 Kaissi A, et al. Strategic Planning Process and Hospital Financial Performance. Journal of Healthcare Management 2008;53:3:197-209. Coyne J, Singh S. The Early Indicators of Financial Failure: A Study of Bankrupt and Solvent Health Systems. Journal of Healthcare Management 2008;53:5:333-345. Das Dhiman. Factor Analysis of Financial and operational performance measures of non-profit Hospitals. Journal of Health Care Finance 2009;36:2:13-23.



Bob Sadler Visitor: Kim Liss, AHS Data, Integration, Measurement and Reporting



Special topics in Finance – Activity-based Accounting March 30



1) Financial reporting and management; Future directions for finance in Canada/Alberta 2) Case Study 4 presentation



A Ohinmaa Visitor: TBA



Readings: Chapters 12 and 13, and Parkinson J, Tsasis P, Porporato M. A critical review of financial measures as reported in the Ontario Hospital Balanced Scorecard. Journal of Health Care Finance 2007; 34(2):48-56.



April 6



April 13 April 20



3) First student presentations: 15 Minutes per presentation, 5 minutes – Q and A Case Study 3 presentation Student Presentations 15 Minutes per Presentation, 5 minutes – Q and A Final paper Final Exam Time and Location – ECHA 1 - 131, 5.00 pm
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A Ohinmaa Bob Sadler A Ohinmaa A Ohinmaa
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