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University of Alberta



Course Guide for SPH 580-X01 Fall 2016 Main Campus



MANAGEMENT AND DESIGN OF HEALTH CARE ORGANIZATIONS Tuesday 5:00 – 7:50 pm ECHA 1-173



Instructor: Aslam Bhatti Phone: 780-492-9347



Email: [email protected] Office: 3-317 Office hours: By appointment Katharina (Kathy) Kovacs Burns Phone: 780-920-8961 Office: 4-315



Email: [email protected]



Course Description



Course Objectives/ Student Competencies



Relation to Other Courses:



Welcome to SPH 580! Management and Design of Health Care Organizations is a three-credit course designed to prepare students to become effective managers and leaders in public health organizations. It facilitates this objective by providing a foundation for the acquisition of the knowledge of the management process through an analysis and understanding of the psychological, sociological and political basis of individuals functioning in complex social systems, as well as providing a basis for acquiring conceptual and practical skills in the effective management and design of health service organizations and health care systems. Upon completion of this course, students will be able to: 1. Understand the context (historical and current) of health organizations in Canada. 2. Identify the complexities and challenges of leading and managing health services organizations 3. Identify the roles of the various entities/individuals involved with health care organizations 4. Understand the strategic planning and decision making regarding health care services 5. Understand the difference between governance, leadership and management within health organizations 6. Understand key attributes of managing organizations (ie. conflict resolution, team work, building alliances; performance; etc. ) 7. Understand the various facets to accomplish organizational change Management and Design of Health Care Organizations (SPH 580) provides students with an over view of the health care system and organizations in Canada. Identifies the complexity of the system and provides the student with some basic knowledge, skills and competencies needed to manage health organizations and systems. It is a basic building block course for other management courses in the Master of Public Health (course-based) degree program, most notably SPH 581 (Basics of Public Health Leadership) and SPH 582 (Human Resources in Public Health).



Course Organization: The course has two main components: the evolution of the health system and its organizational structures and how health care organizations interact and are managed. When possible we will have the benefit of current leaders within the system to provide learning through the challenges they face and how they manage. Resources:



Course readings: There is no required textbook for this course. Readings for each session will be provided one week before the class. Students are expected to read specified material prior to the session for which they are listed. 2



Library:



The University of Alberta library system’s website www.library.ualberta.ca details the range of services offered to students on and off campus. If you need further information or assistance, contact the Library's Electronic Reference Desk at 1-800-207-0172.



Course Evaluation: Mid-Point Evaluation:



Final Course Evaluation:



The course instructors and the School of Public Health are interested in improving this course. We need to hear from you in order to do that well, so will gather feedback and recommendations from you at the mid-point of the course, by asking a student to administer and deliver an anonymous course evaluation. Following completion of the course you will receive a standardized summative evaluation. The standard University of Alberta course evaluation procedure will be followed. This will involve a standard questionnaire with anonymous responses returned to the Student Services Coordinator.



Student Evaluation Participation Mid Term Group Presentation Paper



20% 25% 25% 30%



The University of Alberta Grading System



Descriptor Excellent



Good Satisfactory Failure



Grading in Graduate Courses Letter Grade Grade Point Value A+ A AB+ B BC+ C CD+ D F



4.0 4.0 3.7 3.3 3.0 2.7 2.3 2.0 1.7 1.3 1.0 0.0



***Please note that the distribution of letter grade among the class, and the range of final 3



marks (in %) for each letter grade are not predetermined or set***



Academic Integrity



Plagiarism is a serious offence.



The University of Alberta is committed to the highest standards of academic integrity and honesty. Students are expected to be familiar with these standards regarding academic honesty and to uphold the policies of the University in this respect. Students are particularly urged to familiarize themselves with the provisions of the Code of Student Behaviour (online at www.ualberta.ca/CodeofStudentBehaviour) and avoid any behaviour which could potentially result in suspicions of cheating, plagiarism, misrepresentation of facts and/or participation in an offence. Academic dishonesty is a serious offence and can result in suspension or expulsion from the University. University of Alberta policy about course outline can be found in Section 23.4(2) of the University Calendar. (GFC 29 SEP 2003)



Session 1 2 3 4 5 6 7 8 9 10 11 12 13



Date Sept.6 Sept. 13 Sept. 20 Sept. 27 Oct. 4 Oct.11 Oct.18 Oct.25 Nov. 1 Nov.8 Nov. 15 Nov.22 Nov.29 Dec. 6



Week at a Glance Course overview and health system development Health organizations and governance Organizational theories and culture Leaders and managers Decision making and strategic planning Communication – internally and externally Resources management Mid term System thinking and change management Reading Week – No Class Promoting quality and safety Innovation and improvement Individual presentations Group presentations



COURSE OUTLINE BY WEEK – FALL 2016 WEEK 1:



September 6 • • • • •



Introduction of instructors/students Outline of course Issues in health care management Development of the system and its organization Discussion question



Readings:



1. Marchildon GP, Health Systems in Transition, Canada, Second Edition (2013), (Executive Summary pages xv-xxii and pages 18-29), available at 4



http://www.euro.who.int/__data/assets/pdf_file/0011/181955/e96759.pdf 2. Canadian health system



http://www.hc-sc.gc.ca/hcs-sss/pubs/system-regime/2011-hcs-sss/indexeng.php 3. Myth: Canada has a communist style health care system: http://www.cfhifcass.ca/PublicationsAndResources/Mythbusters/ArticleView/05-0601/ba13736f-6bdb-49c3-99dc-3f670f9fea2b.aspx 4. Naylor Report; “Trending Down or Scaling Up: Canada’s Healthcare Choice” ; Pages 10-22 http://healthycanadians.gc.ca/publications/health-system-systeme-sante/reporthealthcare-innovation-rapport-soins/index-eng.php WEEK 2:



September 13 • Exercise presentation • The national and provincial organizations in health care • Governance of organizations • Mini Case



Readings:



1. Marchildon GP, Health Systems in Transition, Canada, Second Edition (2013), pages 29-42), available at http://www.euro.who.int/__data/assets/pdf_file/0011/181955/e96759.pdf 2. Report of the Health Governance Review Task Force February 2013 Working Together to Build a High Performance Health System (Pages 19-33) http://www.health.alberta.ca/documents/High-Performance-Health-System2013.pdf



WEEK 3:



September 20 •



Organizational design and culture



Readings: to be provided WEEK 4:



September 27 •



Leaders and Managers



Readings: to be provided



5



WEEK 5:



October 4 •



Decision making and Strategic planning



Readings: to be provided



WEEK 6:



October 11 •



Resources management



Readings: to be provided



WEEK 7:



October 18 • Communication



Readings: to be provided WEEK 8:



October 25 • Midterm exam



WEEK 9:



November 1 • System thinking and change management



Readings: to be provided



WEEK 10:



November 8



WEEK 11:



November 15



•



- Reading Week



Promoting quality and safety



Readings: to be provided WEEK 12:



November 22



•



Innovation and improvement



Readings: to be provided



6



WEEK 13:



November 29



•



WEEK 14:



Individual presentations



December 6 •



Group presentations



7
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